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Forward-looking statement

In this Annual Report we have disclosed forward-looking information to enable investors
to comprehend our prospects and take informed investment decisions. This report and
other statements - written and oral - that we periodically make contain forward-looking
statements that set out anticipated results based on the management’s plans and
assumptions. We have tried wherever possible to identify such statements by using words
such as ‘anticipates’, ‘estimates’, ‘expects’, ‘projects’, ‘intends’, ‘plans’, ‘believes’, and
words of similar substance in connection with any discussion of future performance. We
cannot guarantee that these forward-looking statements will be realised, although we
believe we have been prudent in assumptions. The achievement of results is subject to
risks, uncertainties and even inaccurate assumptions. Should known or unknown risks
or uncertainties materialise, or should underlying assumptions prove inaccurate, actual
results could vary materially from those anticipated, estimated or projected. Readers
should bear this in mind. We undertake no obligation to publicly update any forward-
looking statements, whether as a result of new information, future events or otherwise.

Revenues

1640

EBITDA

146.97 crore

Net Profit

54.79 crore
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Building the next
generation with

Vnext!

At Visaka Industries, we are positioned at the cusp of a
new growth journey.

Even as we address the market needs of the day, we are
engaged in building our company for the future.

The future of Visaka Industries is expected to be derived
from V Next products. The Company is expected to
enhance the manufacturing capacity of V Next products,
commissioning plants in new locations and broadbasing
the product portfolio.

This shift is expected to lead the Company into rapidly
growing segments expected to accelerate revenues,
strengthen margins, and reinforce surpluses. This
initiative is expected to deepen business sustainability
and enhance value for the Company’s stakeholdersin a
sustainable way.






What we stand for and what we do
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Corporate snapshot

Visaka Industries Limited.

Broad-based across
businesses riding the
growth of India.

The business of fibre
cement boards and panels
rides the growth of Indias
construction sector.

The traditional business
Of filbre cement sheets
provides cost-effective
rural roofing solutions.

ATUM solar panels
provide sustainable green
power with roofing shelter.

dustries Limited
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Values

Initiative,
responsibility and

accountability

Background

The Company was established

in 1981 by Dr. G. Vivekanand. At
present, the Company's operations
are led by Mr. G. Vamsi Krishna,
son of Dr. G. Vivekanand and Mrs.
Saroja Vivekanand. The Company
has earned respect due to its
operational history across four
decades and is considered among
premier building construction
material players and a reliable
synthetic yarns manufacturer in
India.

Presence

The Company's headquarters

are located in Hyderabad with

12 manufacturing facilities

across India. The Company's
manufacturing units are backed

by 13 marketing offices across
India. The annual production
capacity of the building products
unit comprised 8,30,000 tonnes of
cement roofing sheets and 2,49,750
tonnes of fibre cement flat board
products. The annual production
capacity of the yarn spinning plant
includes 3,040 twin air-jet spinning
positions equivalent to 91,200 ring
spindles

Products portfolio

The Company started producing
corrugated cement fibre sheets

Care,
compassion
and courtesy

Ethical
functioning,
fairness and
transparency

in 1985 and diversified into the
manufacture of synthetic yarns in
1992. The Company broad-based
its product range by manufacturing
V Next fibre cement boards in 2008.
This was followed by the launch

of a one-of-its kind solar roofing
product called ATUM in 2018. The
Company's non-asbestos roofing
business contributed 44% of its
revenues in 2022-23

Brands

« Visaka's cement roofing sheets are
marketed under the Visaka / Shakti
brands.

« Visaka's Boards / Panels / Planks
are marketed under the V Next
brand

« Visaka's integrated solar panel
roofing is offered under the ATUM
brand

« Visaka's synthetic blended yarn is
marketed under the Wonder Yarn
brand.

Distribution network

The Company's products are
directly marketed to the retailers.
The Company has been able to
create longstanding relationships
with retailers across urban,

rural and suburban India. The
Company's retailer network
comprises more than 7000 dealers

Trust, good

faith and
integrity

Employees

The Company employed skilled and
talented professionals with diverse
experience across the quality
management, [T, manufacturing
and ESG functions. The Company's
talent pool of employees stood at
1960 as on 31st March 2023. Around
73% of the employees had been
associated with the Company for
five years or more ending 2022-23.

Listing

Visaka's equity shares are listed
and actively traded on the National
Stock Exchange and Bombay Stock
Exchange. The Company's market
capitalisation stood at

%591 crore as on March 31, 2023.
The promoter group owned a
48.42% stake in the Company's
equity capital.

Awards

* The Company achieved 24th
position in Business world India’s
Most Sustainable Companies, 2021-
22

e Best Management Award for
2023 by the Telangana State
government

» Most Trusted Brands Award 2021
by CNBC TV18 in 2020-21

» Construction World Top
Challenger Award 2021

Annual Report 2022-23 | 7



Visaka's product

{.:]Ih I-'L'T.' i b

l.{!!i_lq it taks |
f

il |'
4 I’rﬂ"] Il: it

1
||.t ft 'i'rt[hr]il‘. i

[t fgeled fl

Shop sialt

n-ci A .‘-.q-L’ le




Vnext

" VISAKA




Visakas sustainable
financial snapshot

How Visaka has grown over the years

Sales revenues

EBITDA

(T in crore)

Net profit

(¥ in crore)

EBITDA margin
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Definition
Growth in sales, net of
taxes and duties.

Why is this measured?
Itis an index that
showcases the Company's
ability to optimise business
operating costs despite
inflationary pressures,
which can be easily
compared with the
retrospective average and
sectoral peers.

What does it mean?
Aggregate sales increased
17% 10 %1640 crore in
2022-23 as a result of
enhanced sales in the
building products and yarn
segments.

Value impact

The Company reported
record revenues in its
existence and remained
among the leading
companies in the sector.

10 | Visaka Industries Limited

Definition

Earnings before the
deduction of interest,
depreciation, extraordinary
items and tax.

Why is this measured?
Itis an index that
showcases the Company'’s
ability to enhance business
operating surplus.

What does it mean?
Established a strong
growth engine that allows
the Company to build
profits in a sustainable
manner.

Value impact

The Company's EBITDA
was %147 crore in 2022-23
compared to

3210 crore in 2021-22, a
decline on account of an
unprecedented increase
in raw material costs due
to the Russia-Ukraine
conflict.

Definition

Profit earned during the
year after deducting all
expenses and provisions.

Why is this measured?
It highlights the strength
in the business model

to generate value for its
shareholders.

What does it mean?
Ensures that adequate
cash is available for
reinvestment and allows
the Company's growth
engine to not run out of
steam.

Value impact

The Company's net profit
declined 54% compared
to its record performance
of 2021-22. The company
is optimistic of returning
to profitable growth once
raw material pricing in the
cement roofing business
normalises.

Definition

EBITDA margin is a
profitability ratio used to
measure a company'’s
pricing strategy and
operating efficiency.

Why is this measured?
The EBITDA margin gives
an idea of how much a
company earns (before
accounting for interest
and taxes) on each rupee
of sales.

What does it mean?
Demonstrates adequate
buffer in the business,
which, when multiplied by
scale, enhances surpluses.

Value impact

The Company reported
603 bps de-growth in the
EBITDA margin during
2022-23 due to an increase
in raw material costs.
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Definition

Itis a financial measure of
a company's profitability
and efficiency with which
its capital is employed.

Why is this measured?
RoCE is a useful metric
for comparing profitability
across companies based
on the amount of capital
they use — especially in
capital-intensive sectors.

What does it mean?
Enhanced RoCE can
potentially drive valuations
and perception.

Value impact

The Company reported

a 1006 bps de-growth in
RoCE during 2022-23
mainly on account of
lower profits and increase
in capital employed.

Definition

This is derived through the
calculation of the average
cost of the consolidated
debt on the Company's
books.

Why is this measured?
This indicates our ability
in convincing bankers and
other debt providers of the
robustness of our business
model, translating into a
progressively lower debt
cost (leading to potentially
higher margins).

What does it mean?
Enhanced cash flows;
strengthened credit rating
for successive declines in
debt cost.

Value impact

Debt cost is higher due

to multiple increases in
interest rates by banks in
India and across the world.

Definition

This is derived through
the division of EBITDA by
interest outflow.

Why is this measured?
Interest cover indicates
the Company's comfort in
servicing interest outflow -
the higher the better.

What does it mean?

A company's ability

to meet its interest
obligations, an aspect of
its solvency, is arguably
one of the most important
factors in guaranteeing
sizeable returns to
shareholders.

Value impact

The Company's interest
cover stood at 6.6x during
the year under review,
which is safe, indicating
that despite the profit
decline the Company
remains liquid.

Definition

This is derived through the
accretion of shareholder-
owned funds.

Why is this measured?
Net worth indicates the
financial soundness of the
Company - the higher the
better.

What does it mean?

This indicates the
borrowing capacity of the
Company and influences
the gearing (which, in
turn, influences the cost at
which the Company can
mobilise debt).

Value impact

The Company's net worth
strengthened by 5.5%
during the year under
review.
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A performance review of how Visaka
IS capitalising on developments
within India and the world over
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The big picture

Our company rides
the powerful

India growth story

The country is projected to emerge

as a US$26 trillion economy by 2047

Long-term outperformer

India is the fifth largest economy
and likely to overtake Germany and
Japan to emerge as the third largest
economy by 2030. This makes the
coming seven years among the
most significant from an economic
perspective. Assuming modest 6%
growth rate per annum, India could
emerge as a USS$26 trillion economy
(in market exchange rate terms) by
2047-48 (in nominal terms), with

a per capita income exceeding
USS15,000 (nearly six times the
current value).

Jumping ranks

India is possibly the most exciting
major economic growth story:
when one compares the pecking
order of countries measured by

14 | Visaka Industries Limited

their global GDP rank, India is the
only country to have increased its
rank across each five-year period
starting 2012 - tenth in 2012,

sixth in 2017, fifth in 2022 and an
estimated third by 2029. Only one
country improved its rank (Britain)
during one five-year stretch but lost
its position thereafter; the rest either
maintained or yielded their rank
during the decade (2012 to 2022).

Law of compression

India is not just growing; it is
growing fast on an expanding
base, indicating a critical mass of
economic expansion. The result
is that every trillion-dollar GDP
growth has taken less time and
this trend is likely to continue. For
instance, India's first trillion-dollar
GDP milestone took 58 years; the

second trillion took only seven
years and the third trillion dollars
seven years (which included the
pandemic years). Following the
pandemic, India is expected to
return to its accelerated growth rate:
the fourth and fifth USS trillion are
expected to take three years each
and the last sixth trillion just two
years. This compression — growing
by a like amount in less successive
time - indicates that India is likely
to become larger faster.

The demand inflection point

An economic theory indicates that
when a country’'s Gross Domestic
Product (GDP) per capita reaches

a threshold of around US$ 2500,

it experiences a sharp increase in
consumption-driven spending
that in turn accelerates national
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India is the fifth largest
economy and likely
to overtake Germany
and Japan to emerge
as the third largest
economy by 2030.

India could emerge as a
US$26 trillion economy
(in market exchange
rate terms) by 2047-48
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Compared to anominal
GDP growth rate of 10.6%,
private final consumption
expenditure has increased
ata CAGR of 11.3% during
the past tenyears. This has
led to anincrease from 55%
to 60% in the proportion of
private final consumption

expenditure to GDP
Global GDP ranking
2012 2017 2022 2029E
0] us us us
02 China China China
03 Japan Japan Japan

04 Germany Germany Germany

05 France UK
06 UK India
o7 Brazil France

08 Russia Brazil

09 [taly [taly

! - b
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economic growth. The explanation
behind this rationale is that once

a country reaches a point in its
economic journey, it possesses

the necessary resources to invest
in education, infrastructure and
technology, which catalyses
productivity and economic

growth - a virtuous cycle, where
higher incomes lead to higher
consumption to further economic
growth. India is reaching that point
of growth in the next few years,

the inflection point of its sustained
outperformance.

Since 2008, Indian wealthy families
(earning between %5 lakh and

%20 lakh annually) has more than
doubled from 10 million to 24
million. Households with aspires
have increased from 31 million to 57
million; elite households— earning
more than 320 lakh—has increased

The Indian retail
industry is estimated
at US$2 trillion by
2032, making it
potentially the third
largest. Household
income is expected
torise 40% by 2030,
the average Indian
household income
reaching INR
732,000 per annum
(double the 2010
E)

from 3 million to 9 million. This
indicates that sizable personal
income growth is already underway
and likely to accelerate. (Source:
BCG research). The Indian retail
industry is estimated at USS2 trillion
by 2032, making it the potentially
third largest. Household income is
expected to rise 40% by 2030, the
average Indian household income
reaching INR 732,000 per annum
(double the 2010 level)

Discretionary spending

The two most potent drivers of

the Indian economy comprise
increased average spending per
household and an increased
number of households. As
households earn more, they spend
more on goods and services. It has
been estimated that every doubling
of per capita income leads to a
1000% in discretionary expenditure

(beyond basic necessities) with
only a 25% increase in basic
spending and a 400% increase in
savings. Compared to a nominal
GDP growth rate of 10.6%, private
final consumption expenditure
has increased at a CAGR of 11.3%
during the past ten years. This has
led to an increase from 55% to 60%
in the proportion of private final
consumption expenditure to GDP,

The sheer force of rural India

11% of the world's population

lives in Indian villages. India is

the second-largest country on

the internet today, with a vast
population that is rapidly joining
the digital landscape. Every second,
three new people in India are
connecting to the internet, with two
of them coming from villages.

Annual Report 2022-23 | 17



Joint Managing Director’s overview

Visaka Is
attractively
placed to ride the
India growth
story

Overview

I have often been asked: ‘Why are
you optimistic of the sustainable
prospects of Visaka Industries?’

My consistent answer is that I am
optimistic because of the direction of
today’'s India.

The prospects of our company
cannot be appraised in isolation;
they are linked to what is transpiring
in the nation.

India is poised to become a $ 5
trillion economy by the later part

In the last two years, your company of this decade, catalysed by the

H : H' Indian government's decision to

invested ?2?9 crore in new or additional o s ot

manUfaCturlng CapaCItleS; this on infrastructure. This decisive
di ill st then th

accounted for 26% of the Company’s rational infrastructure backbone

gross block as on 31 March 2023. each time this has happened, the

country's private sector has come
in with follow-on spending. The
combination of these initiatives has

been a growth in the national gross

domestic product with a cascading

impact on personal incomes. Our

company's products have inevitably
O capitalised on this reality.

18 | Visaka Industries Limited




Visaka is present in businesses
that address enhanced lifestyle
aspirations. Going ahead, we see
more people seeking to live in
better homes and wearing better.
This trend is likely to benefit each
business of our presence. For
instance, the need to live better
underlines the fact that people will
need better roofing, alternative home
partitions and clothes, taking our
business ahead.

The third factor that makes me
optimistic is a convergence in
government policies. The one
policy that is likely to have the
biggest impact on our business is
Pradhan Mantri Awas Yojana. This
policy, comprising a concessional

India is poised to
become a $ 5 trillion
economy by the later
part of this decade,

catalysed by the
Indian government'’s
decision to invest
more than 310

lakh crore on
infrastructure.

interest rate for those seeking to
build low cost houses, is inspiring
a new tailwind in the country’s
housing sector from the grassroots
upwards. This policy is widening
the housing market, especially in
rural and semi-urban India. Our
products are expected to ride this
reality.

Capacity investments

At Visaka, we have been growing
our manufacturing capacities

in line with the optimism of

a growing India. What the
government is doing on the
macro infrastructure side, we

are replicating at our corporate
scale. In the last two years, your
company invested 229 crin
new or additional manufacturing
capacities; this accounted for 26%
of the Company's gross block as
on 31 March 2023.

The company commissioned its
Udumalpet (Coimbatore) cement
fibre sheets plant in January 2022.
Even as it was stabilising this

unit, it embarked on yet another
expansion: A %130 cr expansion
in West Bengal is expected to be
commissioned by August 2023.
The message that we wish to
send out to our shareholders is
that the speed of your company'’s
capital investments is aligned
with the national policy direction.
Your company is engaged in
setting up plants proximate to
consumption points and, in doing
SO, 1s transforming what used to be
a regional business into a pan-
India presence. This investment
was inspired by our conviction
that more Indians will seek to
move from traditional building
materials to new age products
that offer them a superior price-
value proposition. This rapid
expansion is helping transform
the personality of our company.
A little more than a decade ago,
your company diversified its
non-textile business towards fibre
cement boards that would be used

in interior partitions and walls.
Over the years, this diversification
momentum has accelerated: in
the first five years of our presence
in this business, we invested 338
crore in commissioning cement
fibre sheets manufacturing
capacity; in the last five years,

we have invested 3290 crore in
the business. This investment
bias has reflected in our revenue
mix: revenues from fibre cement
boards increased from 15% of

our revenues in 2017-18 to 25%
during the year under review;, the
proportion of non-asbestos sheet
revenues increased from 32 % in
the year 2017-18 to 44 % during
this year.

Fibre cement boards and panels
business - also referred to as
'V-next' — grew 43% by revenues in
the last financial year. Exports for
this product grew 45%; domestic
revenues grew 42% and we believe
we are playing a catalytic role

in growing this market on the

one hand while carving away a
disproportionate share on the
other. This gives me the optimism
that non-asbestos sheets should
generate more than half our overall
revenues across the next couple of
years.

After years of seeking to create
arecall for the product - as a
suitable alternative to brick walls,
plywood and gypsum board

— we have reached a position
where consumers are well aware
of our product attributes and
have been empowered to make
an informed purchase. A large
number of projects — including
the new Parliament in New
Delhi - are using our product for
termite resistance, fire-resistance
and lower water consumption;
in residential wall applications
especially in bathrooms, our
product is preferred on account of
its water resistance. The number
of fabricators and carpenters
who now possess a familiarity
with our product has increased;
our distribution network has
achieved national critical mass.
This business rides a wave
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of consumer acceptance. The
product delivers aesthetic but cost-
effective interiors. The product
takes less cost and time to erect
than a cement or brick wall. The
product is environment friendly

as it consumes less water. The
product enjoys an attractive export
momentum. There is a traction for

value-added fibre cement boards
like coloured, facades, planks, and
other interior products.

Going ahead, we not only intend to
enhance our board manufacturing
capacities to service growing
demand, but also intend to
increasingly integrate forwards into
the manufacture of panels. Besides,

we intend to extend into turnkey
construction (V-next solutions)

for corporate customers, where

the delivered solutions comprise a
large proportion of the use of our
product. The cumulative impact of
these initiatives should grow this
business to 1000 crore in revenues
by 2030.

Performance review

Revenue in our building product
segment of fibre cement roofing
and V Next products increased
by 16% in 2022-23 compared to
2021-22 contributing 82% of the
Company's total revenue share.

The building
products segment
generated 82% of
the Company's

revenues and has
contributed 71%
of the Company's
EBIDTA during
2022-23

25%

The company generated
a 43% higher turnover
from V Next business,
generating 25% of the
Company's revenues
during 2022-23.

20 | Visaka Industries Limited

Our fibre cement boards and
panels business: The company
leveraged its national leadership
to maintain 32% estimated market
share in this business during the
last financial year. The company
generated a 43% higher turnover
from this business generating 25%
of the Company’'s revenues during
2022-23; exports accounted for 21
per cent of this business in 2022-
23.

During the year under review,
manufacturing facilities under

the boards business operated at
optimum capacity utilisation. The
Udumalpet (near Coimbatore)
plant that had been commissioned
in January 2022 enhanced our
fibre cement board capacity from
170000 TPA to 2,20,000 TPA, an
increase of 29%.

The company embarked on yet
another expansion during the
last financial year. This expansion
in Midnapore by 72,000 TPA

is likely to be commissioned
during the second quarter of the
current financial year. The %130
crore of investment is being
funded through a mix of debt
and net worth. Following the
commissioning of this capacity
in Eastern India during the current
financial year, Visaka will

emerge as the first fibre boards
company with a pan-India
presence.

Our cement roofing sheets
business: The company sustained
its sectorial leadership (number
two by market share) during the
last financial year. The company
generated a 9% higher turnover
from the business. This business
accounted for 56% of the
Company's revenues during 2022-
23. The capacity utilisation of this
business strengthened from 96% to
98% during the last financial year.
The topline and asset utilisation
growth represented a validation

of the safety and longevity of the
product, reinforcing its brand
around trust. Besides, sales growth
was accelerated by its preferred
use in rural housing applications
over the metal roofing alternative
in terms of heat transfer and sound
(especially when raining).

The company commissioned a
brownfield manufacturing line
(capacity 1,00,000 TPA) in its
existing Rae Bareilly plant, the first
capacity expansion in 10 years. The
company sold 88% of the material
produced in this plant during

the last year, a validation of its
decision to expand capacity. This
I/5 crore expansion is expected
to generate an attractive payback.
The success of this expansion is
likely to translate into relatively
small expansions across all the
Company's manufacturing
facilities, strengthening revenues
from this business.



Our solar roofing solutions
business: ATUM solar roof
business is increasingly relevant on
account of its sustainability.

The company focuses on
enhancing value from this business
through enhanced automation;

a jointing system is under trials.
There is a growing interest in solar
energy applications on account of
its affordability when compared
with thermal energy. Besides, the
prospect of monetising idle roof
space is likely to widen the market.
Competition for this innovative
product was largely non-existent.
The patent on the product in South
Africa, USA and India provides it
with a long-term sales platform
with the objective to showcase
products. The business is still in the
building phase and could scale to
attractive critical mass across the
foreseeable future.

Our synthetic yarns business:
The company's synthetic yarns
business reported a 19% higher
turnover, notwithstanding the
slowdown in the global market.
This business generated 18% of
the Company's revenues during
2022-23, contributing 29% of the

Company's EBITDA during the last
financial year; exports accounted
for 15% of the business.

The yarn business performed
creditably over the sectorial
average by the virtue of being
niche and playing an integral

role in the business of its
downstream customers engaged
in manufacturing branded apparel.
The company manufactured
yarns for premium fabrics and
upholstery, a segment that was
not as extensively impacted by
the sectorial slowdown. The
company developed a green yarn,
addressing a growing market for
sustainable fabrics. This yarn will
help us enter new segments. The
company invested in four Murata
(MTS) machines during the year,
reinforcing its position as the
largest Murata equipment pool

in India. The addition is likely to
add 10% to the Company's yarn
throughput from the current year.
The outlook of this business is
optimistic on account of its niche
character, committed clientele,
terrain diversification and the
potential of free trade agreements
likely to be signed by India.

The yarn business
generated 18% of
the Company's
revenues

during 2022-23;
contributing 29%

of the Company's
EBITDA during the
last financial year;
exports accounted
for 15% of the
business.

Optimism

As I write, the world is marked

by increased interest rates
addressing high inflation. There
will be an element of caution in
new construction and textiles
offtake, the principal drivers of the
Company's business.

Visaka will seek to the play to its
strengths: a dispersed national
presence across its cement roofing

sheet and fibre boards businesses,
proximity to consumers and

a capacity to address core
requirements.

The principal message for
shareholders is that your
company's revenues are judiciously
blended; a growing revenue
portion is being derived from the
profitable fibre board segment.
Even as the Company has been
engaged in accelerated capacity

expansions, its debt-equity ratio
remains under control and returns
from the expansions are likely to
facilitate debt repayment in the
next few years.

In view of these realities, Visaka is
optimistic of growing attractively
and profitably, enhancing value for
all its stakeholders.

G. Vamsi Krishna,
Managing Director
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Chief Financial Officer’s performance overview

A financial perspective
into our business

How we countered a challenging 2022-23
and continued to invest in our business
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Big picture: The overarching
message is that the Company
continued to deepen its presence
even as it was affected by a sharp
rise in raw material costs that could
not be completely passed on to
consumers. By demonstrating the
capacity to absorb costs so that the
Company's products continued

to deliver a superior price-value
proposition, the Company
showcased its resilience. Besides,
the growth of the niche textiles
business validated the diversified
portfolio. The company continued
to invest across its businesses,

strengthening its foundation

for sustainable growth. The fact
that the Company could report
operating revenue growth of

16% validates the robustness of its
business model.

The challenge of the expansions
warranted a prudent gearing
structure (balance of debt and

net worth), blended capital cost,
prudent repayment tenure and
protected overall liquidity. Besides,
the Company was required to
address the challenges of the year:
inflation, increased interest rates,

multi-country currency challenges,
protecting product price-value
proposition and safeguarding
corporate liquidity.

Rating: Your company protected
its credit rating of AA- for long term
borrowings as appraised by Care
rating limited . This rating validates
the Company's performance,
promoter and prospects and is
likely to generate positive spin-
offs: empowering the Company

to mobilise low-cost debt across
longer tenures while attracting
credible stakeholders.

Revenues: Your company reported
16% operating revenue growth
during the year under review,
emphasizing the success of its
brand, distribution, product quality
and marketing. The company
enhanced volumes across each
business: the fibre cement roofing
sheets business sales volume

grew by 6%, Fibre cement boards
and panels, revenues grew by

31%, textiles business revenue
grew 12%. As a conscious strategy,
the Company enhanced the
non-asbestos sheet business

- from 35% in FY 19 to 44% of

the revenue in 2022-23. This
increase was reinforced by the fact
that the Company’'s Udumalpet
manufacturing facility for fibre
cement (boards) delivered a full
year's working during the year

under review (commissioned
January 2022).

The broad basing of the business
across three product lines
represents adequate de-risking.
Even as these products lines may
appear different, the common
thread running through them is
that they address a consumer's
need for enhanced life quality.

Capital expansion: During the
last financial year, the Company
embarked on growing its three
businesses, validating confidence
in each. After 10 years, the
Company made a decisive capital
investment of ¥75 crore in its
asbestos sheets business. The
company discontinued operations
at its Patancheru unit and invested
1,00,000 TPA capacity at its existing

Rai Bareilly unit. The Patancheru
unit was closed due to strategic
reasons. The new investment was
made on account of a growth in
proximate consumption markets
near Rai Bareilly that could not

be completely addressed with the
erstwhile capacity. The company
embarked on an investment of 130
crore in a 72,000 TPA Midnapore
plant for the manufacture of fibre

boards plant to be commissioned
in the second quarter of 2023-24.
The company invested Murata
spinning machines in its textiles
plant for 10 crore, increasing yarn
capacity by 10%. The company
also invested %75 crore in a land
parcel in Hyderabad. The company
generated %105 crore from internal
accruals to fund these investments.

Credit rating

Y2 QD /-
22 I A
D /A

The company protected its credit rating

Fy21

across three challenging years

Revenue mix

Fya1

rY2s N //
rv2; I 0
I

% of revenues derived from non-asbestos

sheets businesses
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Profitable growth: During the last
decade, the Company scaled its
business profitably, validating its
resilience. The company reported
16% operational revenue growth
compared with the Indian GDP
growth of 7.2 %. During the year
under review, the sequence of
profitable growth was interrupted
due to an abnormal increase in the
principal raw material costs due
to the Russia-Ukraine war. The

company is optimistic of returning
to profitable growth once raw
material pricing for the cement

roofing sheets business moderates.

Margins: During the last financial
year, our EBITDA margin declined
following a sharp increase in raw
material costs related to the fibre
cement roofing sheets business
(56% of the Company's revenues).
In this business, the principal

raw material chrysotile fibre,
accounting for a major portion of
overall raw materials are imported,
indicating that even a reasonable
shift in their costs can impact
profitability. The impact would
have been more severe but for the
Company's volume-cum value -
driven approach, and activity -
based costing.

Capital expenditure (X crore)
Fr2s QU 22! FY23

Y22 I 145

EBITDA margin (%)

I 896

Fr22  (m—m  14.99

Revenue growth (%)

Fr23 (I 1

EBITDA growth (%)

FY23 GRS (30

22 G 25 FY22
FY2l QD

Fya1

o4
G 75




Liquidity: The company
maximised the use of accruals in
business growth and moderated
the use of borrowed funds in
comrnissioning new projects. In
the Company's experience, this
has worked best: the prudent

use of moderately priced debt

in capital projects with a long-
term orientation has inspired the
Company to perform better and left
it with adequate net worth to fund
working capital.

Short-term working capital as a
proportion of the total employed
capital was 40% and 42% in the last
year .The proportion of inventory
in the total current assets was 607%.
The working capital cycle for 2022-
23 stood at 71 days. The company's

receivables were 30 days of
turnover equivalent during the year
under review (31 days, 2021-22).

Due to the need to nurse a

larger raw material inventory,

the Company drew short-term
loans from banks. The company
protected its working capital
hygiene: the receivables cycle was
maintained at 30 days through
equitable terms of trade with
primary customers (trade partners),
the marketing of products with
quick offtake that supplemented
cash flows and graduating to a
value-added product mix.

The company worked with
prudently-borrowed Balance
Sheet, marked by adequate cash

in hand, healthy interest cover,
attractively low gearing and modest
Net debt/EBITDA. The Company
focussed on strengthening

terms of trade, leveraging cash

in hand to generate raw material
discounts, and addressing fresh
capital expenditure needs (lower
incremental debt).

The result of this financial
discipline was that the Company
repaid %37 crore during the last
financial year even as it invested
%221 crore in greenfield or
brownfield projects. The company
will continue to prioritise the
efficient use of working capital
following the execution of the
Midnapore boards plant.

Working capital intensity

Working capital intensity

Fr2s QU <0
Fr22 CED
P2l G /¢

Working capital as % of total capital
employed

Cash and cash equivalents (% crore)

Fya1

P23 QU 25
FY22  GEEEED 2
. 11!

Capital efficiency: There was a
decline in capital efficiency during
the year under review on account
of disturbed raw material pricing.
EBITDA margin declined 603 bps to
8.96% and this decline could have
been sharper but for an appreciable
increase in unit volumes,

operating economies, disciplined
working capital management

and a larger proportion of value-
added products. Return on Capital
Employed declined 1006 bps to
7.89%: RoE declined from 17.44%

to 7.28% due to debt inflows

related to the expansion that will
translate into earnings only

across the foreseeable future.

The company protected the overall

integrity of its Balance Sheet while
reporting weaker of financials.

The average cost of gross debt

was 6.99% while the Company
generated an average 7.28% Return
on Equity. The company expects
to generate a return superior to
what risk partners (shareholders)
would be able to generate if they
invested in alternative asset classes.
Following the Midnapore plant
expansion, we are optimistic of
improving capital efficiency by

the virtue of a balance of debt cum
equity-funded growth and timely
project commissioning.

During the year under review,
the Company also invested 4000
sg. yards in urban Hyderabad for

a capital outlay of ¥75 crore. We
believe that by the virtue of this
sizable parcel in a rapidly growing
city, the investment will fetch
attractive returns.

Exports: The company has been a
consistent exporter of niche yarn
and a growing exporter of fibre
panels. The company services the
growing demand of customers
across 25 countries. Nearly

7.7% of the Company's revenue
was derived from international
dispatches in 2022-23. Textiles
accounted for 2.6% of the Company
exports.
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Exports (Total exports as a % of overall revenues)

2 N 77!
22 G 752

Exports (Textile exports as a % of overall revenues)

rY2s  GEE 26
2 G 5!

Realisations: The company has
consistently enriched its portfolio
through the manufacture of value-
added yarn and fibre panels.

The increased realisation was also
catalysed by the weakness of the
rupee against the US dollar

(~8% depreciation in 2022-23).

Debt management: The

Company's total debt increased
from 3208 crore to ¥431 crore;
net worth strengthened from
%732 crore to ¥/73 crore; gearing
was stronger at 0.56 in 2022-23
as the Company grew net worth
and mobilised long-term debt to
address capacity expansion. The
cost of debt on the Company's

books was 6.99% during the
year under review (5.6% in the
previous year), which we consider
reasonable. By the virtue of
investing in products with traction
that generate an attractive return,
the Company is confident of
complete debt repayment for its
new projects with speed.

Debt status

Year Fya1 FY22 FY23
Long-term debt repaid (% crore) 11 10 37
Total debt (R crore) 155 208 431
Average debt cost % 56 56 6.9
Debt-equity ratio 0.25 0.28 0.56

Accruals management: Capital
discipline is fundamental to the
Company's success. The company
generated %105 cr in cash profit
during the year under review. 16.5%
of this availability was returned to
shareholders as dividend. Of what
was left, the Company re-invested
in its business (expansion and
ongoing).

During the past four years, the
Company invested 72% of cash
accruals.

Business reinvestment (T cr)

Fro3 (e 221

Fre2 (I 145
o 4

Fya1

Way forward: The corporation
enjoyed a strong financial position
at the end of the fiscal year under
review. The company's net worth
stood at %773 crore as on March 31,
2023, with gross debt of

%431 crore. The company's large
net worth was the outcome of a
long-term build-up of surpluses.
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In an unpredictable world, this
significant net worth bias implies
relative de-risking; it provides the
Company patient and resilient
capital in challenging periods.

Shafi Singanamala, Chief Financial
Officer
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Our value creation

strategy

Strategic focus Key enablers

Invested in product
improvement,
certifications, and
training

Innovate
and excel

Invested in scale

to enhance
manufacturing and
brand economies

Cost

leadership
Marketed its
dependability to
deliver within

agreed quality,
costand time
requirements

Supplier of
choice

Focused on long-
term talent retention

Robust
people
practices

Engaged in
community
strengthening
initiatives

Responsible
corporate
citizenship
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Invested in
digitalisation

Moderated debt;
enhanced the

role of accruals in
funding successive
expansion
programmes

Delivered superior
product quality,
customisation
(yarns) and
longevity (cement
roofing sheets)

Merit-based
employer

Focused on
activities near its
manufacturing
facilities

Developed the
innovative ATUM

Negotiated superior
trade terms from
vendors against
long-term
procurement
commitments

Located
manufacturing
capacities close to
consumer locations

Facilitated talent
development

Engaged in
enhancing
community living
standards

Enhanced synthetic
yarn quality to
address premium
needs

Manufactured
products near
consurming market,
reducing logistic
costs

Engaged in product
development

with customers
(synthetic yarns)

Trained,
remunerated fairly;
provided stable jobs

Allocated and spent
2% of the profit in
2022-23in CSR
activities



Extended from
V-Next products
to projects
implementation

Controlled
receivables,
controlling the
quantum of
working capital
deployed in the
business

Product quality
and certifications
moderated cost
of ownership for
customers

Remunerated
employees 3137
crore in 2022-23

Made community
investments
around focused
areas with desired
positive outcomes

Enhanced
capacity
utilisation and
explore superior
economies

Expanded
capacity in
existing facilities,
strengthening
the amortisation
advantage

Provided

a superior
consumer value
proposition

Deepened
peaceful and
engaged
relationships with
communities
across the
manufacturing
locations

Materiality

Need to
differentiate
products

and counter
commoditisation;

Challenges
In managing
Iinnovation

Rising inflation
could affected

the Company's
capacity to reduce
costs

An inability in
managing costs
could affect
competitiveness
and margins

Could affect
sustainability
of the brand
proposition

Could affect
revenue visibility

Talent attrition
could enhance
knowledge drain,

affecting viability

Need for
sensitised
engagement
with a focus on

Could affect

growth; could
[Siglgtelglels
commoditisation;
could erode brand
premium

community needs

Capitals impacted

Manufactured,
Financial,
Intellectual

Financial
and Social

Intellectual,
Manufactured and
Social

Intellectual and
Human

Manufactured,
Financial,
Intellectual
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Material
acquired from

India / overseas
to factory

v

Value addition

V)

Final product
- Cement
roofing
sheets

Value
creation
chain

Fibre cement
boards and
panel

v

Value addition

(4]

Material
acquired from

India /overseas
to factory
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Material
acquired from

India /overseas
to factory

(v
Value addition

v

Dealers/
distributors/
architects/
engineers/
designers > End
consumers

(v)
Value addition

o

Material
acquired from

India /overseas
to factory
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—Ngaging

our stakeholders

Stakeholder group

Visaka's
considerations

Stakeholder
interests

How we engage

Capitals impacted
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Customers

Our products are used by stakeholders
and it is imperative that they are fully
aware of the indications, benefits and
impacts of our products while we need
to possess a thorough understanding of
their perceptions and expectations

® Quality and affordability

® Consistent, reliable and on-time
supply of product

® Impact of product recalls or any
quality, efficacy concerns which may
arise

® Engage with dealers, architects,
designers and retailers

® Open communication with customers
through commercial discussions and
meetings

o Intellectual

o Manufactured

Government, competent authorities

Our ability to produce, market and
distribute products is dependent on the
marketing authorisations and regulatory
approvals issued by the authorities

® Legal and regulatory compliance
® Affordable outcomes

@ Social and environmental impact of
operations

® Tax revenues and investments

@ Audits of manufacturing sites by
regulatory authorities to ensure Good
Manufacturing Practice (GMP) and
regulatory compliance

@ Participation in industry bodies

® Reports and interactions aimed at
confirming legislative and regulatory
compliance policies and processes

® [nvolvement in government
programmes aimed at creating jobs and
uplifting disadvantaged communities

® Manufactured
@ Social & Relationship

@ Natural



We recognise the importance of fostering and maintaining strong
relationships with key stakeholders through transparent and effective
engagements.

Employees

Employees play a critical role
in ensuring we achieve our
strategic objectives. We need to

understand the needs, challenges

and aspirations of this important
stakeholder group

@ Job security

® Equitable remuneration
packages, performance
incentives and benefit structures

® Diversity and inclusivity

® Performance management,
skills development and career
planning

® Reputation as an ethical
employer

® Employee health, safety and
wellness

® Direct engagement by
supervisors and business
management

® Conferences and townhall
meetings

@ Induction and internal training

® Employee wellness campaigns

e Human

Suppliers, consultants and
business partners

These stakeholders play an
important role in enabling us
to meet our commitments to
customers

® Fair engagement terms and
timely settlement

@ Ongoing communication on
our expectations and service
levels provided

@ Fair selection processes

® One-on-one meetings to
discuss service levels or other
commercial aspects

@ [nteractions regarding safety,

health, environmental and ethical

compliance

@ Social & Relationship

@ Financial

Investors and funders

As providers of capital, these
stakeholders require to be
kept informed of material
developments impacting the
Group and its future prospects

® Growth in revenue, EBITDA and
returns on investment

@ Appropriate management of
capital expenditure, working
capital and expenses

® Gearing, solvency and liquidity
@ Dividends

@ Security over assets, ethical
stewardship of investments and
good corporate governance

@ Fair executive remuneration

@ Dedicated investor and analyst
presentations, roadshows and
one

® One-on-one meetings

® Stock exchange
announcements, media releases
and published result

® Annual General Meetings

@ [Investor relations section of the
Visaka's website

® Engagements with the financial
media

@ Financial
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Enhancing
stakeholder value

Employee value
Salary and wages
(R crore)
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The Company has invested a
progressively larger amount
in employee remuneration,
underlining its role as a
responsible employer

Customer value Shareholder value Community value Exchequer value
(sales revenues ) Market capitalisation | CSR investment Income tax paid
X crore) (X crore) (X crore) R crore)
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Coupled with an increase

in volumes, the Company
increased revenues, an
index of the value created for
customers.
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The Company strengthened
shareholder value through

a complement of prudent
business strategy, accruals
reinvestment and cost
management.

The Company enriched
communities in the
geographies of its presence
through a complement of
CSR programmes

The Company paid its taxes
in full and on time, attesting
its responsible citizenship.



Visakas
shareholder value

Our value-accretive business model

At Visaka Industries, we have enhanced value across the
decade on account of our leadership (number two) presence in
the cement roofing sheets segment, multi-year engagement
with large marquee synthetic yarn customers and a growing
presence in the fibre sheets business.

Market capitalisation

782 1,012 591

R crore) market
capitalisation, 31
March 2023

% crore) market R crore) market
capitalisation, 31 capitalisation, 31
March 2021 March 2022

Relative outperformance

How Visaka's equity price (CAGR) performed vis-a-vis the BSE Sensitive Index

1-year 3-year 5-year 10-year
Stock price (42) 36 (12) 13
BSE Sensex 1 26 12 12

Dividend payout
The Company paid out an aggregated 3212 crore in dividend across 27 successive years ending 2022.-23.

Dividend payout (Z crore) Dividend payout ratio (%)

FY19 FY19
FY20 23.82 FY20
Fy2l 2472 Fy21 22.3
FY22 25.36 FY22

FY23 17.28 FY23 315
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Visakas commitment towards
Environment-Social and
Governance

Overview

The abbreviation being increasingly used the world over to appraise and filter companies is ‘'ESG' This has
emerged as a litmus test being used by analysts, opinion makers, governance agencies, media, communities
and bankers to appraise the quality of corporate managements. This has helped extend the appraisal discipline
beyond the Balance Sheet; in a number of instances, this appraisal has been extended backwards to ESG with the
perspective that soon the effects of high/low compliance will inevitably translate to the Balance Sheet.

Visaka and ESG

At Visaka, environment-social
governance (ESQ) is particularly
critical as the product needs to

be built with inputs derived from
nature directly or indirectly and
any deviation from the mean or
perceived irresponsibility can affect
respect or market position.

The environment component

at our Company ensures

that our business consumes
environmentally responsible
resources, consumes only as much
as is moderately needed, recycles
waste, consumes moderate fossil
fuels and builds resistance to
climate change.

The social component
addresses the need to invest in
employees, vendors, customers
and community engagement,

a framework of relationships

that protects the Company from
unexpected supply or demand or
production shocks.

The governance component
comprises the articulation of
business strategy, values, codes
of conduct, Board responsibilities
and composition as well as the
organisational commitment to
UNGC principles

Our environment
commitment

Visaka remained familiar

with business impacts on the
environment and communities.
The Company remained proactive
in improving environmental
performance during operations.
The Company employed
stringent systems, processes

and controls across its units

for monitoring environment
footprint. It implemented the latest
technologies to facilitate waste
management, prudent resource
allocation, energy-saving and
other measures.

Water management

At Visaka, water management is
crucial to continue sustainable
operations. The management has
provided a mandate to comply
with the best water discharge
benchmarks. The Company's
vision is to minimise ground water
extraction through energy-efficient
measures. The Company utilised
autoclave steam water and reserve
osmosis reject water as a part of its
water conservation.
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Energy management

The Company outlined lower
energy consumption targets
across its manufacturing facilities.
It progressively replaced diesel
with bio-diesel in diesel generator
sets. It enhanced the proportion
of renewable energy in its
manufacturing facilities. It invested
in air blowers, variable frequency
drives and radiators to enhance
energy efficiency.

Green cover

The Company adopted the best
tree plantation practices across its
manufacturing units. Sharing and
institutionalising these practices
improved the effectiveness and

sustainability of tree planting. The
Company allocated sufficient site
area for tree plantation. It achieved
the highest green building
certification for its tree plantation
initiatives.

Our social commitment

At Visaka, our business is driven by the power of relationships. The
strength and stability of these relationships makes our business stable.
Passionate employees (youth and experience) drive outperformance.
Dedicated vendors enhance throughput and efficiency. Primary
customers relate our end products with quality and attractive pricing.

The Company is not only driven by the need to make the world a better
and cleaner place through manufacture of quality products but also
through a widening prosperity effect across the less privileged. Visaka's
CSR intervention is an extension of the prosperity-enhancing ethos of
the Company into the domain of social responsibility and environmental
sustenance. The Company takes a holistic approach to sustainable value
creation for all its stakeholders (employees, communities and others) by
nurturing long-standing relationships and building new ones.
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Did you know?
Only 36 kgs of CO2
emissions are generated
per one metric tonnes
of V Next board
production. Thisis 30
times lower compared
to conventional building
materials.




Employee healthcare

There are various factors which that
might compromise healthcare such
as poor hygiene and sanitation,
absence of a proper work-life
balance and a stressful work
environment. The Company's
dedicated effort towards improving
employee health care has helped to
achieve zero health mishap since
inception. The Company ensured
proper housekeeping and cleaning
in a systematic manner to ensure
proper hygiene and sanitation is
maintained across its manufacturing
units and offices. The Company
encouraged its employees to spend
time with their families considering
the amount of efficiency required

Employee safety

Over the years, the Company
maximised safety through
proactive measures and safeguards.
The company responded to

the subject through strategic
interventions: creation of an
enunciated policy on the subject,
priority by the Board on the
subject, awareness building,
team composition, structure

and engagements with the

to complete their respective work
within the scheduled time. The
measures were taken as part of a
system oriented approach to provide
clarity to the workforce regarding the
expected results of their output. The
Company automated the handling
of raw materials and provided
personal protection equipment

to employees, mitigating the
possible risks to human health. The
Company maintained health records
of factory workers and conducted
regular health checks, periodic

tests and analysis coupled with
recommendations. The Company
also covered the health expenditure
of its blue collar and white-collar
workers through an insurance
policy.

rest of the Company, periodic
reporting in safety performance
to all stakeholders (internal and
external), prudent recruitment of
professionals with the requisite
competencies and experience,
ongoing training on the subject,
mock drills to enhance a state

of preparedness, investment in
corresponding safety-enhancing
infrastructure and equipment

as well as the observation of an

Our Governance commitment

At Visaka, our governance platform provides a clarity on how to do business, attracting like-minded stakeholders.

Stakeholders: We exist for the
benefit of all our stakeholders: the
vendor must be able to grow with
us; the customer must experience
enhanced competitiveness arising
out of our business solution;

the employee must derive pride,
remuneration, career advancement
and engagement stability; the
investor must generate a superior
return on employed capital

over competing investment
opportunities; the community
must benefit from our presence;
the government must benefit
through taxes and livelihood
creation.

Board of Directors: Our strategic
direction is influenced by our
Board of Directors, comprising
prominent professionals and
industrialists.

Integrity: Fairness in dealing is
why customers seek products
from us, employees work at our
company, vendors sell to us,
investors provide risk capital,
bankers lend and communities
support.

annual Safety Week. The Company
possesses OHSAS certification on
safety management, validating
its responsibility to build a

safe workplace. The Company
celebrated National Safety

Week from 4th March to 10th
March 2023. Various activities
such as training and awareness
programmes and competitions
were conducted as a part of the
celebrations programme.

Long-term perspective: Our long-
term investments in locations,
assets, technologies, people,
products and the selection of

trade partners have been based on
character and competence.

Process-driven: Our direction
and professionalised day-to-day
management have made our
growth scalable, coupled with
checks and balances. Our audit-
driven and compliance-driven
approach has enhanced the
trust in our financials, validating
our conservative accounting
interpretations.
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Business Division Analysis

Cement
roofing sheets
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profile

%
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Overview

The Company started the production of cement roofing sheets in 1985 with an annual capacity of 36,000
metric tonnes. Today, the Company manufactures cement roofing sheets across seven plants with a capacity
to manufacture 830,000 metric tonnes (as on 31st March 2023). The Company's sales volumes enhanced 6 % in
2022-23. The Company completed the capacity enhancement of a new additional line at Rae Bareli.

Our competitive features

» Experience: Visaka's multi-
decadal experience generates a
clear understanding on consumer
preferences, resource logistics and
market cycles.

« Certifications: The Company's
roofing sheets were accredited by
BIS, validating consistent quality

» Presence: The Company
possesses a large retail network
of 7000 pan-India dealers; 90%
dealers were associated with the
Company for five years or more.

e Scale: Visaka is the among the

» Revenues increased 9% from
T 841 crore in 2021-22 to ¥ 915 crore

» The capacity utilisation in roofing
sheet plants stood at 98% 2022-23
compare to 96% in 2021-22).

» The Company's roofing sheet
business contributed 56% of the
Company revenues

» The Company's additional
roofing sheet line at Rae Bareli was
commissioned during the year
under review and operated at full
capacity as on 31st March 2023;
the additional production was
sold, indicating timely capacity

Segment
contribution to
total sales (%)

e8]

O

| |
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top two manufacturers of cement utilisation.
. . FY18 FY23
roofing sheets with a market share
of 18% across India. Outlook
The roofing business performed
Highlights, 2022-23 creditably despite challenges
« The Company's cement roofing in terms of costs, currency
sheet business encountered raw depreciation against the USs,
material cost inflation and other Russia-Ukraine war and other
factors that affected margins. The factors. The Company expects rural
Company used its scale and spread demand growth for the product
to absorb the price increase to during the current financial year.
some extent.
Capacity and utilisation
Year FY20 FY21 FY22 FY23
Installed capacity 8,02,000 8,02,000 8,02,000 830,000
(metric tonnes)
Capacity utilisation 80 89 96 98
(%)
Sales growth
Year FY20 FY21 FY22 FY23
Sales (% crore) 626 791 841 915
Capacity utilisation -14 26 6 9

(%)
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Business Division Analysis

V Next
products,

Market “

share (%):

32%

The V Next portfolio

» V-Board for interiors

» V-Premium for exteriors
« V-Plank for exteriors

« V-Panel for internal and

external walls
\ / « V-Infill for load bearing
walls
Business
profile
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locations:
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Overview

Visaka started the business of fibre
cement boards and panels in 2009.
The Company produces V Next
board, non asbestos autoclaved
fibre cement board using the
Hatchek process with high pressure
steam curing technology. Fibre
cement boards are an eco-friendly
substitute to plywood, concrete
and gypsum boards. The carbon
emissions of our product are the
lowest with only 36 kg per tonnes

of production.

The Company's products are
exported to the member countries
of Gulf Corporation Council (GCC),
United Kingdom, South Africa and
SAARC countries. The Company's
V-Next products are used by
various real estate players in a
variety of commercial, residential
and industrial applications.

The Company's V Next panels act
as a user-friendly alternative for

the conventional and dry walls
solutions and are accepted by
builders in India and across the
globe. The panels are energy-
efficient with greater thermal and
acoustic properties.

The product is offered in three
thickness variants — 50 mm, 75
mm and 100 mm - with a standard
width of 600 mm and lengths of
2,400mm, 2,700mm, 3,000mm and
3,300mm.

Challenges and mitigation

The Company's fibre board
segment was impacted by the
increase in input costs due to the
supply chain constraints arising
due to the geopolitical issues. The
Company passed on the impact of
higher price to its customers

Our competitive features

Environment: Visaka is the only
fibre cement producer to offer
Green Pro Certified products
(certified by CII-IGBC), validating
its environment-friendliness.

Certification: The Company's fibre
cement board products received
certifications from TUV Singapore
and EXOVA Warrington related to
fire-proof, waterproof, termite-
resistant, and UV-resistant features.
The Company's automated fibre
cement board plant was certified by
IST as it consumed less power than
the sectoral average.

Customised: The Company
commenced operations with more
than 30 applications.

Value-added: The Company
manufactured value-added
products like designer boards and
exterior board like planks.

Technology: Visaka initiated the
cutting edge V-Infill (load bearing
dry wall) technology that increased
construction pace.

Proximity: The Company's raw
materials (fly ash and cement) were
procured from locations close

to its manufacturing facilities.
Besides, manufacturing units being
proximate to large cities, reinforced
logistics management.

Highlights, 2022-23

e The Company's revenues from
the V Next business enhanced by
43% from %284 crore in 2021-22 to
%405 crore in 2022-23

« The Company's capacity
utilisation stood at 96% in all its
plants compared to 76% in the
2021-22.

» The Company sales of V Next
products accounted for 25% of the
Company's total revenues.

» The Company's V Next product
exports accounted 21% of revenues
compared to 20% in the previous
year.

» The Company reinforced
the institutional proportion
of its revenues through direct
engagement with prestigious
customers.

» The Company's V Next
products undertook the new era

construction of housing with LGSF
technology

» The Company reduced Input
costs through focused research and
development.

» The deployment of V Next
product is about 18 million Square
feet per month.

Outlook

The business expects to sustain
growth (domestic and exports) and
generate superior margins once
input costs stabilise. The new plant
in West Bengal is expected to be
operational by August 2023. The
Company aims to commission

a new plant every two years to
address growing demand and
double retail outlets each year.

By 2030, the business expects to
generate 1000 cr in revenues from
V Next.

Capacity utilisation
FY20 FY21 FY22 FY23
Installed capacity 179750 189750 239750 249750
(metric tonnes)
Capacity utilisation (%) 76 71 76 96
Sales growth
Sales (in % cr) 177 196 203 284 405
Sales growth (%) 17 1 3 40 43

Contribution to total sales (%)

15 25

FY18 FYa3
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V-Next has helped enhance
the attractiveness of

India’s historic




Overview

At Visaka, we are proud to have played
a part in the historic new Parliament
building in New Delhi that was
inaugurated on 28th May, 2023. The
Company supplied 3,00,000 square
feet of V Next eco-friendly boards to

this institution.
®

oL S —— ;3 Other prestigious projects
— . JIO world
' s
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Airports
Chennai
Mumbai
Banglore
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Phoenix
Group

Our
prominent
clientele

Mahindra
Resorts

Manthena
Aarogyalaya

Balaji
Amines

Sub-business
segment review

ATUM
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Overview

Visaka launched the ATUM solar
roof in 2018, a pioneering initiative
in the area of sustainable energy.
ATUM is an integrated solar
roofing system that caters to all the
functions of a traditional roof along
with generating renewable energy.
The Company secured patents

pf ATUM from countries such

as U.S.A, South Africa and India.
Visaka produces integrated solar
panels with a cement base which
offers increased heat protection
compared to a traditional roof
without compromising aesthetics.

The Company's ATUM business
aims to capitalise on the

opportunities developed through
the government's renewable
energy targets and plans to reduce
carbon footprint. The Company
created solar roofing applications
for data centres and railways

and broad based its geographic
presence by exporting to the
African and Aslan countries.

Our competitive features

Robustness: ATUM enjoys the
capacity to resist the wind speeds
of >250 km per hour, increasing
reliability. The product has a load
bearing capacity of 300 kg per
square meter.

Higher productivity: ATUM
occupies lower space but is highly
productive; a 1-kilowatt panel
occupies across 60 square feet as
against a conventional solar panel
that consumes 80 - 100 square feet.

Durability: The product offers a
long-term solution as its average
life stood at 30 years for the roofing
application and >25 years for the
power generation function.

Certifications: The product has
achieved various certifications
such as BIS certifiedIS:14286/ IEC
61215, IEC 61730 Part-1 and [EC
61730 Part-2. ATUM received the
prestigious UL certification which
helped them to enter in the US and
European markets.

Challenges and mitigation

The Company's ATUM sub-
segment is relatively new and

there is a requirement to increase
awareness of the product across the
globe.

The Company started extensive
marketing of the product through
various platforms to generate
awareness during the year.

Highlights, 2022-23

» The Company's unique ATUM
solution has been used in the
prestigious projects of major
industry players such as Mahindra
Group, Sobisco, Balaji Amines,
Manthena Aarogyalaya, Phoenix
Group, Serum Institute of India
Bhabha Atomic Research Center,
Indian Oil Corporation Ltd and
Indian Railways

» During the year, the Company
executed export projects to Bhutan,
Thailand and South Africa

« Visaka has confirmed prospects of
about 40 MW projects, which have
fair chances of conversion into
sales.

» The Company received repeat
orders from the Manipal Institute,
Poonawealla group (Covishield) and
Rainbow Hospitals

Outlook

Visaka will continue to create
awareness amongst traditional
solar adopters to make the next
step in terms of roofing and power
generation. The Company expects
the revenues from this segment to
grow attractively due to clientele
addition, utilising its full capacity of
60 MW in two years.

|1 L | [ [
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Did you know?
ATUM solar roof
generates 1kilowatt
of power in hardly
60 square feet,
whereas traditional
solar roofs generate
1 kilowatt of power
in 80-100 square
feet
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Overview

Visaka commenced the manufacture of synthetic yarns in 1992 with a
facility in Nagpur. The plant produced 2,000 tonnes of man-made yarns
per annum at the outset using state-of-the-art air jet spinning technology.
Over the years, the Company produced specialised items (melange, high
twist and speciality yarns) in various blends utilised by quality conscious
fabric manufacturers. The Company increased its spinning capacity in
2016-17 to 12,000 tonnes per annum. The Company's yarn manufacturing
capacity increased by another 10% during the end of 2022-23.

Our competitive features

Sustainable: Visaka is among the
first companies in the sector to
Create sustainable fabrics with its
PVT recycled yarn.

Reputed: The Company has earned
respect among the largest fabric
brands in India through consistent
quality and timely delivery.

Technology: The Company
utilised its state-of-the-art twin
airjet spinning technology to
manufacture yarns.

Quality: The Company produces
yarns of best-in-class standards
marked by low pilling, no singeing
and superior dye pick-up, reduced
picks per inch, reduced weaving
costs, low value loss/ fresher

piece lengths, high perspiration
absorption, low shrinkage, smooth
appearance and cotton-touch feel.

Productive: The yarns produced by
Visaka increase loom productivity
and are increasingly preferred by
fabric manufacturers

Highlights, 2022-23

» The Company's revenues
increased by 19% from %247 crore in
2021-22 to %295 crore

» The capacity utilisation of the
plants increased from 90% in 2021-
22 to full capacity.

« Visaka reported an EBITDA of 15%
from its yarn business.

» The Company manufactured 1590
tonnes of sustainable yarn during
the year under review

» The Company's yarn exports were
affected by geopolitical instability
in Europe, which was covered by
increased offtake from within India

Outlook

The Company will continue

to explore new markets while
creating value-added products that
address widening requirements.
The Company aims to increase
production.

Capacity utilisation
FY20 FY21 FY22 FY23
MTS machines 41 41 41 45
Spinning positions 2752, 2752 2752 3040
Sales growth
FY20 FY21 FY22 FY23
Sales Rin cr) 215 135 247 295
Sales growth (%) -2 =37 83 19

Our prominent
downstream
clients

*Donear

« Siyaram Silks
* Raymonds
+GBTL

« BSL Suitings
* Arvind Mills

Contribution to total sales (%)

17 18

FY18 FY23
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Visaka’s

risk

management

approach

Building products business

Risks Probability = Mitigation

Our business segments and risk probabilities

Segments  Risk Reasons
probability
Cement High- Rural economic
roofing moderate slowdown.
sheets Slowdown in
the building and
construction sector
V Next Moderate- | Differentiated
low products and market
ATUM Moderate Comparatively new in
the market
Yarn Low Superior customer
reach and product
quality

There is a perception Medium » The quantity of fibre used in India is minimal. No fatalities have been
that cement asbestos recorded in India by users of the material.
products are harmful « The Company uses white fibre whereas the carcinogenic blue fibre is
banned.
» The free floating asbestos used by the Company is well below the 0.1
fibres/ml of air standard fixed by Ministry of Environment.
» The Company's on-going audit ensures a safe workplace for
employees.
» The Company presents its case responsibly to the external world that
the material used is safe
There is a risk of Medium » The Company imports all the fibre it needs (three grades from Russia,
interrupted fibre supply Kazakhstan and Brazil).
that could hamper « Even as the Company has been working with suppliers for long; it
production enters into annual contracts with them based on its production plan for
predictable supply.
» The Company keeps adequate raw material inventory as a hedge
against shipment delays and unavailability of material.
There is a risk of Medium- » The Company has progressively commissioned plants in regions with
supplying far from low attractive offtake but relatively inadequate supply.
the production plant, « The Company's strategy is to service consumers within a radius of
incur high freight, 500 km.
g sk tlianshlpénené » Each of the Company's plants covers mutually exclusive marketing
[eakxage and endanger zones, maximising national coverage.
profitability.
There is a risk of reduced | Medium- » There is a risk of oversupply especially when new capacities come on
realisations in the event | low stream without corresponding market growth, resulting in a decline in
of product oversupply or realisations. However, as the market grows, realisations correct.
demand destruction « The Company has generally marketed its products in regions of
under-supply, enhanced recall and strengthened its market share. The
result is that its material has generally sold quicker even in times of
oversupply and commanded a premium in times of undersupply
The business is exposed | Low » The Company has a proactive hedging policy handled by a

to forex risk, considering
that nearly all the
Company's requirement
of fibre is imported.

committee of executives.

» The Company also enjoys a natural hedge for a part of its imports
through yarn and V Next products export
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Textile business

Division Risk Reasons
probalitity

The Company may be Low The Company has consciously selected to be present at the value-

affected by commodity added end of the business through the manufacture of niche and

realisations. premium products. Some of the products fetch realisations higher than
the prevailing industry average. The Company's average realisation per
kg of end product was %231 in 2021-22 and 3245 in 2022-23

The Company could High- This risk affects the entire industry. However, the Company has always

be affected by a rise in medium passed on costs due to its premium quality positioning.

input prices.

The Company could Low » The Company has deliberately graduated to the manufacture of yarns

be affected by a decline used in value-added products.

in offtake and product « The Company addresses the needs of weavers who make branded

relevance. garments and home textiles. There is a growing market for these
products in India on account of income increase, a greater proportion
of the population becoming earners, a decline in the average age and a
general inclination to graduate to a better living standard.

The Company's Low The Company customises yarn products and produces challenging

textiles business could
be affected by client
attrition

counts not easily replicated by competitors, helping retain customers.




Board’s
Report
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Your directors are pleased to present the 41st Annual Report on the operational and business performance of the
Company together with the Audited Financial Statements (Standalone and Consolidated) for the Financial Year ended

March 31, 2023.

Financial Performance

The summarised financial performances for the Financial Year ended March 31, 2023, are as under:

R in lakhs)
Particulars Standalone Consolidated
2022-23 2021-22 2022-23 2021-22
Total Revenues 1,65,759 1,42,567 1,66,396 1,42,568
Profit before depreciation and taxes 12,465 19,839 12,378 19,821
Profit before taxes 7,446 16,077 7,357 16,059
Provision for taxes 1,967 4,224 1,999 4,227
(Including deferred tax)
Total comprehensive Income 5441 11,895 5,321 11,874
Dividend 1,382 2,802 1,382 2,802
Balance brought forward from previous year 36,362 27,268 36,341 27,268
Profit available for appropriation 40,420 36,362 40,279 36,341

Performance review and the state of

Company's affairs:

The company's consolidated total income for the
financial year 2022-23 is Rs 1664 Crores, up by 17% over
the previous year.

The company's standalone total income for the financial
year 2022-231s Rs 1658 Crores up by 16% over the previous
year.

The Company has posted highest ever Revenue during
the year under review. All segments have significantly
contributed to the top line and achieved highest volumes
and turnover. The Company made standalone profit after
tax of Rs 54.79 Crores during the year compared to ¥118.53
Crores in the previous year. The profit was affected by a
sharp rise in raw material costs that could not be passed
on to consumers. Though other costs also increased, the
company has showcased its resilience and demonstrated
the capacity to absorb and continued to deliver a superior
price-value proposition. Besides, the growth of the niche
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textiles business validated the diversified portfolio. The
company continued to invest across its businesses,
strengthening its foundation for sustainable growth.

The Company's other key performance indicators are as
under:

Cash Profit during the year is Rs 105 crores compared to
%156 crores in the previous year.

The capital expenditure of 221 crores was incurred for FY
2022-23, major part of ¥/9 Crores towards V Next Boards &
Panels project including proposed new plant at Midnapur
and %28 Crores is towards setting up of additional line at
Asbestos unit at Raebareli near Lucknow and other capital
expenditure. The company also bought a parcel of Land
in the prime area of Hyderabad at cost of Rs 75 Crores.

CAPITAL

The Company after obtaining approval of the members
of the Company and Regulatory and other approvals



, »

Sub-divided the face value of the each of the Equity Share
from Rs10/- toR2/-.

The Company has obtained new ISIN INE392A01021
from depositories for new face value of the equity shares
and the trading with the new face value was commenced
on both BSE ltd and National Stock Exchange of India Ltd
w.e.f. May 15, 2023.

DIVIDEND

The Board of Directors of the Company, on April 01, 2023
had declared an interim dividend of31.40/- (i.e., 70%)* per
share of ?2/- each fully paid-up. The interim dividend
was paid on April 17, 2023 to all the eligible members of
the Company. Further your directors in their meeting
held on May 19, 2023, recommended a Final Dividend of
%0.60/- (i.e,, 30%) per share of 2/- each, for your approval
for the Financial Year 2022-23.

With the above, the total dividend for the Financial Year
2022-23 would be %2/- (i.e,100%) per share of ¥2/-each.
The Final dividend, if approved at the 41st annual general
meeting (AGM), will be paid to all eligible members on or
after July 15, 2023.

* %7/- (ie, 70%) per share of ¥10/- each fully paid-up
before sub-division of Shares.

TRANSFER TO RESERVES

The company has not proposed to transfer any amount
to the general reserve.

Subsidiary Companies:

The Company has two subsidiaries, i.e,, VNEXT Solutions
Private Limited and Atum Life Private Limited as on
March 31, 2023.

Vnext Solutions Private Limited was setup to capitalise
on the expertise gained in the various applications of
its products. Viz.,, EPC contracts, Turnkey solutions,
construction of Infil houses with Atum Solar panels,
V-Boards, V-Panels and Infil material.

Atum Life Private Limited was formed to deal with the
sustainable and eco-friendly products. The Company
is proposed to open studios to deal with various range
of sustainable products including holding company's
sustainable products. The Company has put up Atum
charging stations which provides clean energy to
consumers. ATUM Charge is India's First Green EV
charging stations, and it is powered by our own ATUM
Solar roofing. The Company aims for Zero emissions, net
zero facilities and sustainable network.

The Statement containing salient features of the financials
of Subsidiaries / associate companies / joint ventures

Statutory Report Financial Statements

Pursuant to first proviso to sub-section (3) of section 129
read with rule 5 of Companies (Accounts) Rules, 2014 in
form AOC-11is enclosed as Annexure-1.

As per Provisions of Section 129(3) of the Companies
Act, 2013, the consolidated financial statements of the
company and all its subsidiaries prepared in accordance
with Ind AS 110 and 111 as specified in the Companies
(Indian Accounting Standards) Rules, 2015, forming
part of the annual report. In accordance with Section
136 of the Companies Act, 2013, the audited financial
statements and related information of the company
and its subsidiaries, wherever applicable, are available
on the company’'s website: https://visaka.co/investors/
financial_information/fn_subcomfin. These are also
available for inspection during regular business hours at
our corporate office in Hyderabad, India.

Management discussion and analysis

Global economy

Overview: The global economy was estimated to have
grown at a slower pace 3.2% in 2022, compared to 6% in
2021 (which was on a smaller base of 2020 on account
of the pandemic effect). The relatively slow global growth
of 2022 was marked by the Russian invasion of Ukraine,
unprecedented inflation, pandemic-induced slowdown
in China, higher interest rates, global liquidity squeeze
and quantitative tightening by the US Federal Reserve.

The challenges of 2022 translated into moderated
spending, disrupted trade and increased energy costs.
Clobal inflation was 8.8% in 2022, among the highest in
decades. US consumer prices increased about 6.5% in
2022, the highest in four decades. The Federal Reserve
raised its benchmark interest rate to its highest in 15 years.

The global equities, bonds, and crypto assets reported an
aggregated value drawdown of USD26 trillion from peak,
equivalent to 26% of the global gross domestic product
(GDP). In 2022, there was a concurrently unique decline
in bond and equity markets; 2022 was the only year when
the S&P 500 and 10-year US treasuries delivered negative
returns of more than 10%.

Gross FDI inflows — equity, reinvested earnings and other
capital - declined 8.4% to $55.3 billion in April-December.
The decline was even sharper in the case of FDI inflows
as equity — these fell 15% to $36.75 billion between April
and December 2022. Global trade expanded by 2.7% in
2022 (expected to slow down to 1.7% in 2023).

The S&P GSCI (benchmark for commodity investments
and a measure of global commodity performance) fell
from a peak of 4288 in June 2022 to 3233.4. There was
a sharp decline in crude oil, natural gas, coal, lithium,
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lumber, cobalt, nickel and urea realisations. Brent crude
oil dropped from a peak of around USD 120 per barrel in
June 2022 to USD 80 per barrel at the end of the calendar
year following the enhanced availability of low-cost
Russian oil.

Regional growth (%)
World output 3.2 6.1
Advanced economies 2.5 5
Emerging and developing 3.8 6.3
economies

Performance of major economies

United States: Reported GDP growth of 2.1% compared to
5.9% in 2021

China: GDP growth contracted from 8% in 2021 to 3% in
2022.

United Kingdom: GDP grew 4.1% in 2022 compared to
7.6%1in 2021

Japan: Reported growth of 1.7% in 2022 compared to 1.6%
in 2021

Germany: Reported GDP growth of 1.8% compared to
2.6% in 2021

[Source: PWC report, EY report, IMF data, OECD datal

Outlook: The global economy is projected to grow a
weak 2.9% in 2023, marked by sustained Russia-Ukraine
conflict and higher interest rates. Global inflation is
projected to be 6.5% in 2023 (Source: IMF). On the positive
side, the reopening of China's economy after the waning
of the pandemic, the decline in the European energy
crisis and robust US consumption outlook (despite high
inflation) remain positives. Interestingly, even as the
global economy is projected to grow less than 3% for five
years, India and China are likely to account for half the
global growth in 2023 (IMF).

Indian economy

Overview: Even as the global conflict remained
geographically distant from India, ripples comprised
increased oil import bills, inflation, cautious government
and a sluggish equity market. India reported an estimated
economic growth of 7.2% in FY 2022-23. India emerged
as the second fastest-growing G20 economy in FY 2022-
23. India had retained its position as the fifth-largest
global economy and was seen as a principal driver of the
global economy (with China).]

Real GDP growth (%) 3.7 -6.6% 8.7 7.2
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Growth of the Indian economy quarter by quarter, FY
2022-23

Real GDP 13.1 6.3 4.4 6.1
growth (%)
(Source: Budget FY24;, Economy Projections, RBI

projections)

According to the India Meteorological Department, the
year 2022 delivered 6% higher rainfall than the long-
period average. India's wheat harvest was expected to
rise to around 107 million metric tons (MMT) in 2022-23
from 102 MMT in the preceding year. Rice production at
122 million metric tons (MMT) was down 6 percent due to
unseasonal rains. Pulses acreage grew 5 percent to 154.80
lakh hectares following better monsoon rains. Due to a
renewed focus, the oilseed area increased by 7.31% from
102.36 lakh hectares in 2021-22 to 109.84 lakh hectares in
2022-23. India’s wheat production in crop year 2022-23
is expected to be 102.9 million tonnes (mt), less than the
government's estimate of 112 mt.

India's exports (merchandise and services) in April-
February 2022-23 were estimated to have grown 16.18
percent over the same period of the previous year. As
India's domestic demand remained steady amidst a
global slowdown, imports in April-February 2022-23
were estimated to have grown 19.93 percent over the
corresponding period of the previous year. India’s exports
in FY2021-22 were $676 billion and likely to achieve a
record $750 bn in FY23.

Till Q3, FY23, India’s current account deficit, an indicator
of the country's balance of payments position, decreased
to $18.2 billion, or 2.2% of GDP from $22.2 billion (2.7%
of GDP) a year ago. India’s fiscal deficit was estimated in
nominal terms at ~ Rs 17.55 lakh crore and 6.4% of GDP for
the year ending March 31, 2023.

India’s headline foreign direct investment (FDI) numbers
rose from US$74.01 billion in 2021 to a record $84.8 billion
in2021-22,a14% Y-o-Y increase due to 100% FDI approval
via automatic route in the Insurance sector, civil aviation,
coal sector, telecom, pharma, infrastructure. In 2022-23,
the government was estimated to have addressed 77% of
its disinvestment target (Rs 50,000 crore against a target
of 65,000 crore).

After three consecutive years of rise, India's foreign
exchange reserves declined by around $ 70 billion in 2022
amid rising inflation and interest rates. The country’s
forex reserves, which stood at $606.47 billion on 1 April
2022, declined to $57844 billion on March 31, 2023
India’s currency weakened from ¥ 75.91 to a US dollar to
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382.34 as on 31 March 2023 due to a stronger dollar and
weaker current account deficit.

Inflation data on the wholesale Price Index (which
calculates the overall prices of goods before selling at
retail prices) eased to 4.73% during the period. In 2022,
CPI hit its highest of 7.79% in April 2022; WPI reached its
highest of 15.88% in May 2022.

In 2022-23, total receipts (other than borrowings) were
estimated at 6.5% higher than the Budget estimates. Tax-
GDP ratio was estimated to have improved by 11.1 percent
Y-o-Y in RE 2022-23.

The total gross collection for FY23 was Rs 18.10 lakh crore,
an average of Rs 1.51 lakh a month and up 22% from FY22,
India’'s monthly goods and services tax (GST) collections
hit the second highest ever in March 2023 to 1.6 lakh
crore.

For 2022-23, the government collected Rs 16.61 lakh
crore in direct taxes, according to data from the Finance
Ministry. This amountis 17.6 percent more than what was
collected in the previous fiscal.

Per capita income almost doubled in nine years to Rs
172,000 during the year under review, a rise of 15.8
percent over the previous year. India's GDP per capita
was 2,320 USD (March 2023), close to the magic figure of
$2500 when consumption spikes across countries.

India moved up in the Ease of Doing Business rankings
from 100th in 2017 to 63rd in 2022.

Outlook: According to the World Bank April 2024
projections, India's GDP is projected to expand by 6.3
percent In FY24, supported by domestic demand and
increased public investment. India’s retail inflation rate
could decline from 6.6 percent to 5.2 percent in FY24.
The growth could also be driven by broad-based credit
expansion, better capacity utilisation and improving
trade deficits. Headline and core inflation rates could
trend down. Private sector investments could revive.

The global landscape favours India: Europe is moving
towards a probable recession, the US economy is
slowing, China's GDP growth forecast of 4.4% is less than
India’'s GDP estimate of 6.8% and America and Europe are
experiencing their highest inflation in 40 years.

India’s production-linked incentive appeared to catalyse
downstream sectors. Inflation was steady. India was at
the cusp of making significant investments in renewable
energy and other sectors and emerging as a suitable
industrial supplement to China. India was poised to
outpace Germany and Japan and emerge as the third-
largest economy by the end of the decade.

The outlook for private business investment remained
positive despite an increase in interest rates. India was
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less exposed to Chinese economic weakness, with much
less direct trade with China than many Asian peers.

Broad-based credit growth, improving capacity
utilisation, government's thrust on capital spending
and infrastructure should bolster investment activity.
According to our surveys, manufacturing, services
and infrastructure sector firms are optimistic about the
business outlook. The protracted geopolitical tensions,
tightening global financial conditions and slowing
external demand are the downside risks.

Union Budget FY 2023-24 provisions

The Budget 2022-23 sought to lay the foundation for
the future of the Indian economy through projects like
PM GatiShakti, Inclusive Development, Productivity
Enhancement & Investment, Sunrise Opportunities,
Energy Transition and Climate Action, as well as
Financing of Investments. The capital expenditure of the
Indian government expanded 35.4% from 5.54 lakh crore
to%7.50 lakh crore. An outlay of 5.25 lakh crore was made
to the Ministry of Defence (13.31% of the total Budget
outlay). An announcement of nearly 320,000 crores was
made for the PM Gati Shakti National Master Plan to
catalyse the infrastructure sector. An expansion of 25,000
km was initiated for the national highways network. An
outlay of ¥1.97 lakh crore was announced for Production
Linked Incentive schemes across 13 sectors.

Construction and building materials industry
review

Indian construction and building materials industry
is expected to expand by 12% in real terms in FY23,
registering an average annual growth of 6.1% between
2023 and 2026. This significant growth is attributed to
increased government investment and improvement in
wider economic activity.

Building material segment is expected to grow at a pace
of 8-12% for the next 4-5 years due to various demand
drivers including India’s urbanization drive, rebound in
the real estate market and healthy outlook for hospitality
and health care sectors. World tiles consumption has
stagnated for the past several years while India continues
to grow at 5% CACR, gaining significant market share
mainly due to supply chain disruptions in China.

Healthy order inflows in the railways, roadways and
drinking water sectors in 2022 supported the growth of
the construction industry in India. Increased spending
from the government on infrastructure projects is
expected to drive market growth. According to a report
from ICRA, the construction industry in India is expected
to witness healthy revenue growth in the medium term.
While buildings and roads accounted for the bulk of the
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order book, urban and metro infrastructure along with
water and sanitation witnessed significant expansion
in the order book over the last few years. However, the
rising commodity prices and increased competition
in the space are expected to impact the construction
industry's profitability. (Source: financialexpress.com,
businesswire.com)

Driving factors

The driving factors for the construction and building
material sector in India are:

¢ Infrastructure spending: The Government
increased the capital expenditure on infrastructure
investment by 33 percent to Rs 10 lakh crore for FY
2023-24 accounting for 3.3 percent of India's GDP.
This is expected to significantly boost the economy
and drive the construction and building materials
sector.

e Rapid urbanization: India's urban population is
expected to record 675 million, accounting for 43.2%
of the country’'s population by 2035. This is expected
to lead to a significant growth in housing demand.

¢ Increasing population: India's population surpassed
China in 2023 and reached 1.51 billion by 2030.
Population growth is expected to catalyse the demand
of Indian real estate segment.

¢ Growing middle-class: One in every three Indians
is "middle class” in India with an income between
Rs 5 lakh and Rs 30 lakh per annum. This number is
expected to double by 2047, driving the demand for
India’s real estate sector.

¢ Rising disposable incomes: India's disposable
personal income increased to Rs 274133400 Million
in 2022 from Rs 238573760 Million in 2021, catalysing
the demand of the construction and building
materials sector. (Source: Trading economies)

¢ Increase in foreign investment: FDI inflows into
India were $[ ] billion in FY 2022-23, catalysing the
demand for new construction

e Preference for green buildings: Technological
advancements and the growing preference for green
buildings are transforming the construction sector.
As building and construction practices evolve, the
demand for sustainable building materials and
technologies could increase.
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Policy support

o As a part of the INR100 trillion ($1.3 trillion) Pradhan
Mantri Gati Shakti Master Plan, announced in October
2021, India’s infrastructure is expected to grow rapidly

« Pradhan Mantri Awas Yojana continues to catalyse
market growth in the affordable housing space. The
budgetary allocation for the scheme increased by
66% to Rs 79,000 crore for FY 2023-24.

e The Atmanirbhar Bharat Abhiyan package was
estimated at ~Rs 27.1 lakh crore (USS 362.49 billion),
accounting for more than 13% of GDP. Atmanirbhar
Bharat is expected to boost domestic industries,
micro, small and medium enterprises (MSMEs)
driving the demand of real estate market

« In March 2021, the government created a $ 2.5 Bn
development finance institution called National
Bank for Financing Infrastructure and Development
(NaBFID) to fund infrastructure projects in India.

e The Atal Mission for Rejuvenation and Urban
Transformation (AMRUT) bagged higher budgetary
allocations from Rs 7,300 crores in FY 2022-23 to Rs
8,000 crore in FY 2023-24.

* The Smart Cities Mission received a higher budgetary
allocation of Rs 8,000 crores in FY 2023-24 compared
to Rs 6,800 crore in FY 2022-23.

Fibre cement products market review

The Indian fibre cement market is expected to reach
$4.2 million by 2025 after growing at a CAGR of 6.7%
during 2020-2025. The growth is mainly driven by
increased building activities throughout the region.
Fibre cement boards and sheets are composite building
and construction materials used in roofing and facade
products due to their strength and durability. Moreover,
the demand for fibre cement boards and sheets is further
driven by stringent regulations against the use of asbestos
in construction due to health risks associated across India.
In addition, the increasing demand for energy-efficient
buildings is also boosting the growth of the market.

In terms of raw materials, the Indian fibre cement
roofing sheets market is classified into portland cement,
chrysotile asbestos fibre and others. The fibre cement
board comprises cement, silica and cellulose fibre. This
green product enjoys traction in India (produced and
marketed by Visaka under the brand of VNext products),
utilized in internal and external applications (except roof).
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The product is a replacement for brickwork applications,
plywood applications, MDF applications and gypsum
board applications.

Synthetic textiles industry review

Currently, India is the second largest producer of both
polyester and viscose globally. Itis estimated that polyester
consumption in India is expected to double itself and
reach 8.5 million tons by 2030 compared to the estimated
consumption of 4.4 million tons, growing at a CAGR of
8%. The growth in India is mainly driven by the growing
domestic and exports in textile and apparel sector.

The domestic man-made fibre industry mainly comprises
of two components ie., polyester and viscose, which
together accounts for about 94% (in volume terms). Under
this, polyester accounts for about 77.5% while viscose
accounts for the remaining share. MMF is primarily used
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to produce 100% non-cotton fabrics and blended fabrics,
which are in turn used in readymade garments, home
textiles and other industrial textiles.

The textile and apparel industry is going through a drastic
shift from cotton to synthetic. Fibre demand in 2022 is
divided into 26% of cotton and 56% of polyester compared
to 35% for both cotton and polyester in 2000. By 2030,
polyester is expected to cover ~60% share of total fibre
demand on a global level is expected to account for one-
fourth of the total share.

On the export front, India stood sixth in exports of man-
made fibre textiles accounting for 16% of the share in
the global man-made fibre textile market. USA was the
top export destination contributing around 27% share,
followed by the Europe union (18%), Bangladesh (12%) and
UAE (6%)
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Source: PCI Fibers, International Cotton Advisory Committee, OECD-FAO

Driving factors

« Low cost: Increasing cost competitiveness has
caused the focus to shoot on low-cost fibres for cloth
manufacturing.

« Demand-supply gap in cotton: Global cotton supply
is not increasing in line with overall fibre demand
growth. With the increasing world population and
consumer prosperity in developing nations, fibre
demand is continuously increasing. However, the
land under cotton cultivation is decreasing because
of competition for land use which is more attractive
(other cash crops, food crops, industrialization,
urbanization).

» Changing consumer trends: An increasing emphasis
on fitness and hygiene. rising brand consciousness

and fast-changing fashion trends. The emergence
of sportswear, performance wear and athleisure as
major end-use categories

+ Recyclable: Man-made fibre can be blended with
other fibers like cotton and spandex for performance
requirements. Recycled polyester has achieved pride
in place as a green textile option today.

Policy support

«  With a view to position the country as a global leader
in technical textiles, the Prime Minister and his
Cabinet Committee on Economic Affairs (CCEA)
have given the approval to set up a National technical
textiles mission with a total outlay of USD 194 Million
in February 2020. The mission shall be set up for a
four-year implementation period from FY 2020-24
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¢ The government has permitted 100% FDI via
automatic route in textiles, the textile and apparel
sector has attracted over $4.04 bn of foreign direct
investments from April 2000 - September 2022.

« The government launched production-linked
incentive (PLI) scherme worth 10,683 crores (USS 1.44
billion) for manmade fibre and technical textiles over
a five-year period.

e The Indian government notified uniform goods and
services tax rate of 12% on man-made fabrics yarns
and apparel. (Source:investindia.gov.in)

Solar energy industry sector review

India’s energy demand is expected to increase more than
that of any other country in the coming decades due to
its sheer size and enormous potential for growth and
development.

The Central Electricity Authority estimates India’'s power
requirement to grow to reach 817 GW by 2030. and India
plans to meet 50% of its electricity needs from renewable
sources majorly from solar by 2030. Most of the demand
will come from real estate and transport sectors. Also as
per India’'s announcement that it intends to achieve net
zero carbon emissions by 2070 marks a historic point in
the global effort to combat climate change.

Installed renewable power generation capacity has
gained pace over the past few years, posting a CAGR of
15.92% between FY16-22. India has generated 47.64 BU of
solar power in the first half of 2022, a 34% YoY increase.

India is reporting the fastest solar electricity growth; by
2026, new capacity additions are expected to double. With
the increased support of the Government and improved
economics, the sector has become attractive from an
investors perspective. As India looks to meet its energy
demand on its own, which is expected to reach 15,820
TWh by 2040, solar energy is set to play an important role.

Driving factors

Environmental concerns: Low carbon emissions from
renewable sources and growing concerns regarding
environmental protection drove the adoption of
renewable sources of energy, which led to an increase in
investments in renewable energy across the world. The
increased focus on renewable energy sources is raising
the investments in the country's solar energy sector,
which will drive the growth of the solar power market in
India during the forecast period.

Declining cost: Renewable energy prices in India have
been reducing gradually. The Government of India is
also providing tax incentives to users, which reduces
installation costs and results in the reduction of the final
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cost of solar energy. As a result, solar power has been
giving tough competition to fossil fuels such as coal-
based power in the country

Robust investment: Renewable energy sector received
FDI inflow of USS 12.57 billion between April 2000-June
2022. Rising foreign investment in the renewable sector
(such as the USS$ 75 billion investment from the UAE) is
expected to promote further investments in the country.
Investment in renewable energy in India reached a record
USS 14 .5 billion in FY22, an increase of 125% over FY21.

Policy support

e The Central government allocated Rs 10,222 crore to
the Ministry of New and Renewable Energy as part of
the Union Budget 2023-24.

e India launched the Mission Innovation CleanTech
Exchange, a global initiative that will help accelerate
clean energy innovation.

¢ The Union Budget 2023 allocated Rs 35,000 crore
for green energy transition in addition to the
announcements of Green Hydrogen mission
with outlay of 19,500 crore has reiterated GOI's
commitment to achieve net zero targets alongside
making India important hub for renewable
manufacturing.

* The waiver of Inter State Transmission System (ISTS)
charges for inter-state sale of solar and wind power
for projects to be commissioned by 30th June 2025,

« The government established Ultra Mega Renewable
Energy Parks to provide land and transmission to RE
developers on a plug and play basis,

e The government proposed to set up of Project
Development Cell for attracting and facilitating
investments.

* The government issued standard bidding guidelines
for tariff-based competitive bidding process for
procurement of power from grid connected solar PV
and wind projects.

« Conducting skill development programmes to create
a pool of skilled manpower for implementation,
operation and maintenance of renewable energy
projects.

Financial overview

Analysis of the profit and loss statement

Revenues: Revenue from operations reported 16%
growth from 1416 crore in FY2021-22 to Rs 1647 crore in
2022-23. Other income of the Company reported a 11%
growth and accounted for 0.7% share of the Company's
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revenues reflecting the Company’'s dependence on its
core business operations.

Expenses: Total expenses of the Company increased 25%
from Rs 1265 crore in FY2021-22 to Rs 1583 crore in 2022-
23 due to increase in Raw material costs with higher
production. Employee expenses accounting for 8.6% of
the Company's revenues and increased by 6% from Rs 132
crore in FY2021-22 to Rs 140 crore in FY 2022-23.

Analysis of the Balance Sheet:

Sources of funds

» The capital employed by the Company increased by
[26%] from Rs [958] crore as on 31st March 2022 to Rs
1209 crore as on 31st March, 2023.

« The net worth of the Company increased from Rs
732 crore as on 31st March 2022 to Rs 773 crore as
on 31st March 2023 owing to increase in reserves
and surpluses. The Company's equity share capital
is 1.728 crore equity shares of Rs 10/- each, during
the year under review. Effective from 15th May 2023
the no. of shares are 8.64 Crores of ¥2/- each due to
splitting of shares of face value from Rs 10/- to Rs 2/-.

+ Long-term debt of the Company increased to Rs 164
crore as on 31st March, 2023. The long-term debt-
equity ratio of the Company stood at 0.21 in 2022-23
compared to 0.07 in FY2021-22.

» Finance costs of the Company increased from Rs
11.56 crore in FY2021-22 to %22.33 crore in 2022-23
due to increase in borrowings towards capex and
working capital. The interest costs also increased due
to increase in the rates by RBI & other banks across
world several times to control the inflation. The
Company's interest cover stood at 6.58 in 2022-23
compared to 18.20 in FY2021-22.

Applications of funds

Fixed assets (gross) of the Company increased by 30%
from Rs 679 crore as of 31st March 2022 to %881 crores
as on 31st March 2023 due to expansions & purchase of
immovable property.

Other non-current assets

Other non-currentassets of the Company enhanced from
Rs 47.85 crore as on 31st March 2022 to Rs 73.38 crore as
of 31st March, 2023 majorly due to capital advances paid
towards expansion of Midnapore Boards unit.

Working capital management

e Current assets of the Company increased from Rs
548 crore as on 31st March, 2022 to Rs 634 crore as on
31st March, 2023. The current and quick ratios of the
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Company stood at 1.51 and 0.46, respectively in 2022.-
23 compared to 1.75 and 0.62, respectively in FY2021-
22.

+ Inventories including raw materials, work-in-
progress and finished goods among others increased
by 30% from Rs 293 crore as on 31st March, 2022 to Rs
381 crore as on 31st March, 2023. The inventory cycle
days increased from 71 days of turnover equivalent in
FY2021-22 to 75 days of turnover equivalent in 2022-
23.

« Trade receivables increased by 2% from Rs 140 crore
ason 31st March 2022 to Rs 143 crore as on 31st March,
2023. More than 99% of the receivables are considered
good. The Company debtor turnover cycle is 30 days
due to higher turnover during 2022-23 compared to
31 days in FY2021-22.

+ Cash and bank balances of the Company increased
from Rs 27 crore as on 31st March, 2022 to 31 crore as
on 31st March, 2023.

+ Loansand advances made by the Company increased
by 22% from Rs 102 crore as on 31st March, 2022 to
Rs 125 crore as on 31st March, 2023 on account of
increased advances payable to suppliers and others.

Margins

The EBIDTA margin of the Company decreased by 603
basis points from 14.99% in FY2021-22 to 8.96% in 2022-
23, while the net profit margin of the Company decreased

by 512 basis points.

Particulars
Debt-equity ratio 0.56 0.28
Return on equity (%) 7.28 17.44
Earnings per share (Rs) - Basic 6.34 14.25
Debtors Turnover (days) 30 31
Inventory Turnover (days) 75 71
Interest Coverage Ratio 6.58 18.2
Current Ratio 151 175
EBITDA Margin (%) 8.96 14.99
Net Profit Margin (%) 3.34 846

Internal financial control systems and their
adequacy

The Company's internal audit systemm has been
continuously monitored and updated to ensure that
assets are safeguarded, established regulations are
complied with and pending issues are addressed
promptly. The audit committee reviews reports presented
by the internal auditors on a routine basis. The committee
makes note of the audit observations and takes corrective
actions wherever necessary. It maintains constant
dialogue with statutory and internal auditors to ensure
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that internal control systems are operating effectively.
Based on its evaluation (as provided under Section 177 of
the Companies Act, 2013 and Clause 18 of SEBI Listing
Regulations), the Audit Committee has concluded that as
of 31st March, 2023, the Internal Financial Controls were
adequate and operating effectively. M/s. Price Waterhouse
& Co. Chartered Accountants LLP, the Statutory Auditors
of the Company audited the financial statements included
in this Annual Report and issued a report on the internal
controls over financial reporting (as defined in Section
143 of the Companies Act, 2013).

Human resources

The Company believes that its dedicated and motivated
employees are its greatest asset. The Company till now
has offered competitive compensations, healthy work
environment and the employee performances are
recognized through a planned reward and recognition
programme. The Company intends to develop a
workplace where every employee can recognize and
attain his or her true power. The Company motivates
individuals to undertake voluntary projects apart from
their scope of work that help them to learn and nurture
creative thinking. The Company's permanent employee
strength stood at 1960 as at 31st March, 2023

Cautionary statement

The statement made in this section describes the
Company's objectives, projections, expectation, and
estimations which may be ‘forward looking statements'
within the meaning of applicable securities laws and
regulations. Forward-looking statements are based on
certain assumptions and expectations of future events.
The Company cannot guarantee that these assumptions
and expectations are accurate or will be realised by the
Company. Actual result could differ materially from those
expressed in the statement or implied due to the influence
of external factors which are beyond the control of the
Company. The Company assumes no responsibility to
publicly amend, modify or revise any forward-looking
statements based on any subsequent development,
information, or events.

Fixed Deposits

During the year under review, your Company has
accepted %1.94 crores as public deposits and repaid 31.98
crores upon maturity making the outstanding as on
March 31, 2023, to ¥13.24 crores. In this regard, it is further
stated that:

a) There were no deposits lying unpaid or unclaimed at
the end of the yeari.e. 31.03.2023

b) There has been no default in repayment of deposits
or payment of interest thereon during the year.
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c) There are no deposits lying with the Company which
are not in compliance with the requirements of
Chapter V of the Companies Act 2013 (Act) and

d) As provided under the Act, the outstanding deposits
accepted under the provisions of previous Act have
been repaid and squared off fully.

Investor Education and Protection Fund
(IEPF)

Pursuant to the Section 124 and other provisions of
the Companies Act, 2013, read with the IEPF Authority
(Accounting, Audit, Transfer and Refund) Rules, 2016
(the Rules’), all unpaid or unclaimed dividends that
are required to be transferred by the Company to the
[EPF established by the Government of India, after the
completion of seven years. Further, according to the said
Rules, the shares on which dividend has not been paid or
claimed by the shareholders for seven consecutive years
or more shall also be transferred to the demat account
of the IEPF Authority. In compliance with the aforesaid
provisions, the Company has transferred the following
unclaimed and unpaid dividends and shares to IEPF as
follows:

S. Particulars Amount Date on
No / No. of which
shares Dividend/
Transferred Shares are
to IEPF transferred
1 | Transferof 2014-15 %11,22,490 13.09.2022
Unclaimed  (Final-
and unpaid  Dividend)
dividend 2015-16  %8,55,240 25.04.2023
(Interim)
2 Transferof 2014-15 6,411 10.10.2022
shares to 2015-16 8,285 16.05.2023
IEPF (Interim)

Banks and financial institutions

Your Company is prompt in making the payment
of interest and repayment of loans to the financial
institutions / banks. Banks and Financial Institutions
continue their unstinted support in all aspects and the
Board records its appreciation for the same.

Corporate social responsibility

Your Company, as a responsible Corporate Citizen has
spent an amount of ¥249.52 lakhs as against minimum
amount of 324948 towards CSR activities during
the financial year 2022-23 under Schedule VII of the
Companies Act, 2013 and CSR policy adopted by the
Company.
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A report on CSR activities as required under Rule 8 of the
Companies (Corporate Social Responsibility) Rules, 2014
is enclosed as Annexure - 2.

CSR policy of the Company may be accessed on the
Company's website at the link:

https://www.visaka.co/assets/website/files/investors/
CSR-policy.pdf

Directors and key managerial personnel

As on March 31, 2023, Smt. G.Saroja Vivekanand (DIN:
00012994) , Managing Director, Shri. GVamsi Krishna
(DIN: 03544943), Joint Managing Director, Shri J P Rao
(DIN: 03575950), Whole-time Director, Shri S. Shafiulla,
President & CFO and Shri.Ramakanth Kunapuli, AVP
& Company Secretary are Key Managerial personnel
of the Company in accordance with the provisions of
Section 2(51) and 203 of the Companies Act, 2013 read
with the Companies (Appointment and Remuneration of
Managerial personnel) Rules, 2014.

Dr. Vivek Venkatswamy Gaddam (Dr G. Vivekanand),
Chairman, a non-executive and non-independent
Director (DIN- 00011684) is liable to retire by rotation at
the ensuing annual general meeting and being eligible,
offers himself for reappointment. Dr. Vivek Venkatswamy
Gaddam (Dr G. Vivekanand) Director is holding
3,43,65,215 Equity shares of I2/- each (after subdivision)
of the Company. He is a non-executive director on the
Board of the Visaka Thermal Power Limited.

The Independent Directors have submitted the requisite
declaration of independence, pursuant to Section 149(7)
of the Companies Act, 2013 stating that they meet the
criteria of independence as provided in sub-section (6)
of Section 149 of the Companies Act, 2013 read with sub
rule (1) and (2) of Rule 6 of Companies (Appointment and
Quualification of Directors) Rules, 2014 as amended.

Directors’ Responsibility Statement

Pursuant to Section 134(5) of the Companies Act, 2013,
Directors of your Company state that:

a) Inthe preparation of the annual accounts for the year
ended March 31, 2023, the applicable accounting
standards have been followed along with proper
explanation relating to material departures and the
annual accounts have been prepared in compliance
with the provisions of the Companies Act, 2013.

b) They have selected such accounting policies and
applied them consistently and made judgements
and estimates that are reasonable and prudent to
give a true and fair view of the state of affairs of the
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Company at the end of the financial year and of the
profit of the company for the said period.

c) They have taken proper and sufficient care for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies
Act, 2013 for safeguarding the assets of the Company
and for preventing and detecting fraud and other
irregularities.

d) They have prepared the annual accounts on a going
concern basis.

e) They have laid down internal financial controls in
the Company that are adequate and are operating
effectively and

f) They have devised proper systems to ensure
compliance with the provisions of all applicable laws
and these are adequate and are operating effectively.

Corporate Governance

Pursuant to the provisions of Chapter IV read with
Schedule V of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, a separate section on
Corporate Governance has been incorporated in the
Annual Report for the information of the shareholders.
A certificate issued by the Statutory Auditors of the
Company regarding compliance with the conditions
of Corporate Governance as stipulated under the said
Schedule V of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 is attached to this report
and forms part of this Report.

Statutory Auditors and Auditors’ Report

M/s. Price Waterhouse & Co., Chartered Accountants LLP
(FRN 304026E/E300009), Hyderabad who were appointed
as statutory auditors of the Company to hold the office
from the conclusion of the 40th annual general meeting
till the conclusion of 45th annual general meeting to be
held in the year 2027 audited the books of the Company
for the financial year 2022-23 and submitted their report.
The report of the Statutory Auditors on the financial
statements for the financial year 2022-23 does not
contain any qualifications or adverse remarks.

Cost audit:

In terms of the Section 148(1) of the Companies Act, 2013
read with the Companies (Cost Records and Audit) Rules,
2014, the Company is required to maintain cost records
pertaining to building products division and textile
products division and stipulated cost records pertaining
to the said divisions are maintained.
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M/s. Sagar & Associates (Firm Registration No.000118),
Cost Accountants, Hyderabad, were appointed as Cost
Accountants of the Company for conducting the cost
audit for the financial year 2022-23 at a remuneration
of 1,65,000/- (exclusive of out-of-pocket expenses and
applicable taxes) and the same was ratified by you at the
40th Annual General Meeting of the Company.

The Board after considering the recommendations of its
Audit Committee, reappointed the aforesaid firm as cost
auditors for the financial year 2023-24 and appropriate
resolution in this connection has been included in the
notice convening the ensuing annual general meeting of
the Company for ratification purpose. Cost audit report
for the financial year ended March 31, 2022, was filed with
the Central Government on August 14, 2022.

Secretarial audit:

Your Board has appointed M/s. GMR & Associates
(ICSI M.NO. 8463 & CP No. 7911) Company Secretaries,
Hyderabad as Secretarial Auditors of the Company for the
financial year 2022-23 to conduct secretarial audit.

The Secretarial Auditor M/s. GMR & Associates, Hyderabad
appointed by the Board conducted the secretarial audit
and issued report in FORM MR-3 which is enclosed as
Annexure-3.

The report of the Secretarial Auditors for the financial
year 2022-23 is a clean report and does not contain any
qualifications or adverse remarks.

In accordance with the SEBI Circular dated February
8, 2019 and additional affirmations required under
Circulars issued by NSE and BSE dated March 16, 2023
and April 10, 2023 read with Regulation 24A of the SEBI
Listing Regulations, the Company has obtained an
Annual Secretarial Compliance Report from M/s. GMR &
Associates, Practising Company Secretaries, confirming
compliances with all applicable SEBI Regulations,
Circulars and Guidelines for the year ended March 31,
2023,

M/s. GMR & Associates, Practising Company Secretaries,
Hyderabad has issued a certificate confirming that
none of the Directors on the Board of the Company
has been debarred or disqualified from being appointed
or continuing as Directors of companies by SEBI/MCA
or any such statutory authority. The said Certificate is
annexed to this Report on Corporate Governance.
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Criteria for identification, appointment,
remuneration and evaluation of performance
of Directors

Your Company  constituted Nomination and
Remuneration Committee (hereinafter referred to as "the
Committee”), to oversee, inter-alia, matters relating to:

a) Identify persons who are qualified to become
directors and persons who can be appointed in senior
management in accordance with the criteria laid
down, recommend to the Board their appointment
and removal.

b) Formulate the criteria for determining qualifications,
positive attributes, and independence of a director.

c) Recommend to the Board a policy relating to the
remuneration for the directors, key managerial
personnel, and other employees.

d) Carry out performance evaluation of every director,
including that of Independent Directors and

e) Devise a policy to be followed for identification,
appointment, remuneration and evaluation of
performance of directors including Company's Board
diversity etc., as approved by the Board.

The criteria for appointment, qualifications, and positive
attributes along with remuneration policy as applicable to
Directors, KMPs and other Senior management personnel
and the criteria to be followed for performance evaluation
of each director including Independent Directors of the
Company is enclosed as Annexure—4.

Formal annual performance evaluation of
the Board, its committees and of individual
directors

Your Company believes that it is the collective
effectiveness of the Board that impacts the Company's
performance and thus the primary evaluation platform is
that of collective performance of the Board.

The parameters for evaluation of Board performance, as
laid under evaluation criteria adopted by the Company,
have been derived from the Board's core role of
trusteeship to protect and enhance shareholder value as
well as fulfil expectations of other stakeholders through
strategic supervision of the Company.
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The said criteria also contemplate evaluation of Directors
based on their performance as directors apart from their
specific role as independent, nonexecutive and executive
directors as mentioned below:

a. Every director will be evaluated on discharging
their duties and responsibilities as enshrined under
various statutes and regulatory facet, participation
in discussions and deliberations in achieving an
optimum balance between the interest of company's
business and its stakeholders.

b. Executive Directors will also be evaluated based on
targets / criteria given to Executive Directors by the
Board from time to time in addition to their terms of
appointment.

c. Independent Directors will also be evaluated on
discharging their obligations in connection with
their independence criteria as well as adherence
with the requirements of professional conduct,
roles, functions, and duties, specifically applicable to
Independent Directors as contained in Schedule [V to
the Companies Act, 2013.

The criteria also specifies that the Board would evaluate
each committee's performance based on the mandate
on which the committee has been constituted and
the contributions made by each member of the said
committee in effective discharge of the responsibilities.

The Board of Directors of your Company has made
annual evaluation of its performance, its committees,
and directors for the financial year 2022-23 based on
aforesaid criteria.

Particulars of
investments.

Details of investments made by the Company, are given
in the notes to the financial statements (Please refer
note nos. 5 & 6.1). During the year under review, your
Company did not give or provided any other loans or
guarantees, security or make any investments as covered
under Section 186 of the Companies Act, 2013, other than
as disclosed above.

loans, guarantees or

Related party transactions

Related party transactions entered during the financial
year under review are disclosed in the note no. 41 of
notes to the financial statements of the Company for the
financial year ended March 31, 2023. These transactions
entered were at an arm'’s length basis and in the ordinary
course of business.

Statutory Report Financial Statements

There were no materially significant related party
transactions with the Company's promoters, directors,
management, or their relatives, which could have had
a potential conflict with the interests of the Company.
Statement in Form AOC-2, containing details of aforesaid
related party transactions is enclosed as Annexure-5.

The Policy on materiality of related party transactions
and dealing with related party transactions as approved
by the Board may be accessed on the Company's website
at https://www.visaka.co/assets/website/files/investors/
Related -Party-Transactions-Policy.pdf

Risk Management

The Company has established enterprise Risk
Management process to manage risks with the objective
of maximizing shareholders value.

The Board of Directors of the Company has formed a
Risk Management Committee to implement and monitor
the risk management Policy of the Company. During
the year under review, Risk Management Committee
and the Board have periodically reviewed various
elements of the Risks and steps have taken to mitigate
the same. The development and implementation of
the risk management policy has been covered in the
Management Discussion and Analysis, which forms part
of this report.

Other disclosures

Board Meetings:

During the year under review, the Board met Six times
ie, on April 30, 2022, May 09,2023, August 05, 2022,
November 04,2022, February 06, 2023, and February
22, 2023. details viz.,, members of the Board and their
attendance etc, are given in report on Corporate
Governance which forms part of this Annual Report.

Audit Committee:

The Audit Committee comprises of three Independent
Directors viz,, Smt. Vanitha Datla, (Chairperson), Shri
Gusti J. Noria, Shri P. Srikar Reddy and Managing
Director Smt. G Saroja Vivekanand, as members. All the
recommendations made by the Audit Committee were
accepted by the Board.

The chairperson of the Audit Committee has attended
40th Annual General Meeting.

Compliance with Secretarial Standards

The Company has complied with applicable provisions
of the Secretarial Standards issued by the Institute of
Company Secretaries of India and approved by the
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Government of India under Section 118(10) of the
Companies Act, 2013.

Conservation of Energy, Technology
Absorption, Foreign Exchange Earnings and
Outgo:

Information required under section 134(3)(m) of the
Companies Act, 2013 read with Rule 8 of the Companies
(Accounts) Rules, 2014, is enclosed herewith as
Annexure-6.

Vigil Mechanism:

In accordance with the provisions of the Companies
Act, 2013 and SEBI (LODR) Regulations, the Company
established a Vigil Mechanism to report genuine concerns
by all its stakeholders. The Audit Committee of the Board
periodically reviews the complaints received if any under
the policy.

The Vigil Blower Policy has been uploaded on the website
of the Company at https://www.visaka.co/assets/website/
files/investors/Vigil-Mechanism-Whistle-Blower-Policy.
pdf

Annual Return

As required under Section 92(3) of the Companies Act,
2013 read with Rule 12(1) of the Companies (Management
and Administration) Amendment rules, 2020, Annual
Return for the financial year 2022-23 is available on
the Company’s website at https://visaka.co/investors/
financial_information/fn_annual_returns.

Remuneration of Directors, Key Managerial
Personnel, Employees and General:

Statement  showing  disclosures  pertaining to
remuneration and other details as required under Section
197(12) of the Act read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 is enclosed as Annexure-7. In
terms of Section 197(12) of the Companies Act, 2013, read
with Rule 5(2) and 5(3) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,
a statement showing the names and other particulars
of the top ten employees in terms of the remuneration
drawn as set out in said rules forms part of the annual
report. Considering the first proviso to Section 136(1) of
the Companies Act, 2013, this annual report, excluding the
aforesaid information, is being sent to the shareholders
of the Company and others entitled thereto. The said
information is available for inspection at the corporate
office of the Company during business hours on working
days of the Company up to the date of the ensuing annual
general meeting. Any shareholder interested in obtaining
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a copy thereof, may write to the Company Secretary in
this regard.

Business
Report:

The Company endeavours to cater to the needs of the
communities it operates in thereby creating maximum
value for the society along with conducting its business
in a way that creates a positive impact and enhances
stakeholder value. As per regulation 34(2)(f) of the SEBI
Listing Regulations, the Business Responsibility &
sustainability Report is applicable to your Company and
report is attached herewith as annexure-8.

Responsibility & Sustainability

General:

Your directors state that no disclosure or reporting is
required in respect of the following items as there were
no transactions on these items during the year under
review:

1. Issue of equity shares with differential rights as to
dividend, voting or otherwise.

ii. Issue of shares (including sweat equity shares) to
employees of the Company under any scheme.

iii. No significant or material orders were passed by any
regulator or Court or Tribunal which impacts the
going concern status and Company's operations in
future.

iv. details in respect of frauds reported by auditors under
sub-section (12) of section 143 other than those which
are reportable to the Central Government

v. material changes and commitments, if any, affecting
the financial position of the company which have
occurred between the end of the financial year of the
company to which the financial statements relate
and the date of the report.

vi. the details of application made or any proceeding
pending under the Insolvency and Bankruptcy Code,
2016 (31 of 2016) during the year along with their
status as at the end of the financial year.

vil. the details of difference between amount of the
valuation done at the time of one-time settlement
and the valuation done while taking loan from the
Banks or Financial Institutions along with the reasons
thereof.

viil. There are no qualification, reservation or adverse
remark or disclaimer made by the Statutory Auditors
in their report or by the company secretary in practice
in his secretarial audit report.
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Your directors further state that:

a) The Company has complied with the provisions
of constitution of internal complaints committee
under the sexual harassment of women at workplace
(prevention, prohibition, and redressal) Act, 2013 and

b) During the year under review there were no cases
filed pursuant to the Sexual Harassment of Women
at Workplace (Prevention, Prohibition and Redressal)
Act, 2013.

Acknowledgements:

Your directors would like to express their sincere
appreciation for the assistance and co-operation received
from the financial institutions, banks, government
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authorities, customers, vendors, and members during the
year under review. Your directors also wish to place on
record their deep sense of appreciation for the committed
services by the Company's executives, staff and workers.

On behalf of the Board of Directors
For Visaka Industries Limited

sd/-

Dr. Vivek Venkatswamy Gaddam
(Dr G Vivekanand)

Chairman

(DIN: 00011684)

Place: Secunderabad
Date: 19.05.2023
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Annexure-1

FORMNO.AOC -1

Statement containing salient features of the financial statement of Subsidiaries/associate companies/joint ventures
(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of Companies (Accounts) Rules, 2014)

Part “A”": Subsidiaries

(Information in respect of each subsidiary to be presented with amounts in ¥ in lakhs)

Sl.  Particulars Subsidiary 1 Subsidiary 2

No.

1 Name of the Subsidiary Vnext Solutions Atum Life Private

Private Limited Limited

2 Reporting period for the subsidiary concerned, if different from the Same As Holding Same As Holding
holding company's reporting period Company Company

3 Reporting currency and Exchange rate as on the last date of the Not Applicable Not Applicable
relevant financial year in the case of foreign subsidiaries.

4 Share capital 651.00 523.00

5 Reserves & surplus 79.94 -22145

6 Total assets 1361.39 406.94

7 Total Liabilities 1361.39 406.94

8 Investments NIL NIL

9 Turnover 1570.95 4712,

10 Profit before taxation 103.18 -191.97

11 Provision for taxation 30.55 1.60

12 Profit after taxation 72.63 -193.57

13 Proposed Dividend NIL NIL

14 % of shareholding 100% 100%

Notes: The following information shall be furnished at the end of the statement:
1. Names of subsidiaries which are yet to commence operations: NIL

2. Names of subsidiaries which have been liquidated or sold during the year: NIL

Part “B": Associates and Joint Ventures: NIL

Statement pursuant to Section 129 (3) of the Companies Act, 2013 related to Associate Companies and Joint Ventures

Name of Associates/Joint Ventures Name 1 Name 2 Name 3
1. Latest audited Balance Sheet Date

2. Shares of Associate/Joint Ventures held by the company on the year end
No.

Amount of Investment in Associates/Joint Venture

Extend of Holding %

Description of how there is significant influence

Reason why the associate/joint venture is not consolidated

Net worth attributable to Shareholding as per latest audited Balance Sheet
Profit / Loss for the year

1. Considered in Consolidation

ii. Not Considered in Consolidation

SRR

1. Names of associates or joint ventures which are yet to commence operations.
2. Names of associates or joint ventures which have been liquidated or sold during the year.

Note: This Form is to be certified in the same manner in which the Balance Sheet is to be certified.
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Annexure-2

CSRACTIVITIES FOR FINANCIAL YEAR 2022-23

(Pursuant to Section 135 of the Companies Act 2013 and rules made thereunder)

Brief outline on CSR Policy of the Company: At Visaka, CSR is no mere acronym, is an integral part of the Visaka's
culture imbibed by one and all involved in the working of the Company. Our vision is to actively contribute to
the social and economic development of the communities in which we operate. In doing so to build a better,
sustainable way of life for the weaker sections of society and raise the country's human development index.

Company has framed a CSR policy in compliance with the provisions of the Act, as amended, which is available on
the Company’s website: https://www visaka.co/assets/website/files/investors/CSR-policy.pdf

Composition of CSR Committee:

Sl.  Name of Director Designation /Nature of Number of meetings
No Directorship held attended
during the year during the year
1 Shri Gusti J.Noria Chairman - Independent Director 1 1
2 Shri G. Appnender Babu Member - Independent Director 1 1
3 Dr. Vivek Venkatswamy Gaddam Member - Non Executive Director 1 1
(Dr. G.Vivekanand)
4 Smt. G.Saroja Vivekanand Member - Managing Director 1
5 | ShriJPRao Member - Whole-time Director 1 1

Weblink of the Composition of CSR committee, CSR Policy and CSR projects approved by the board are disclosed
on the website of the company: https://visaka.co/assets/website/files/investors/CSR-Composition-and-CSR-
spent-details-2022-23.pdf

Executive summary along with web-link(s) of Impact Assessment of CSR Projects carried out in pursuance of sub-
rule (3) of rule 8, if applicable.— Not Applicable

(a) Average net profit of the company as per section 135(5): 312474.04 lakhs
(b) Two percent of average net profit of the company as per section 135(5) : ¥249.48 lacs
(c) Surplus arising out of the CSR Projects or programmes or activities of the previous financial years — Nil
(d) Amount required to be set-off for the financial year, if any: Nil
(e) Total CSR obligation for FY (b+c-d) : 3249.48 lacs
(@) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project). 249.52 in Lakhs.
(b) Amount spent in Administrative Overheads: NIL
(c) Amount spent on Impact Assessment, if applicable: Not Applicable
(d) Total amount spent for the Financial Year (a+b+c) : 3249.52 Lacs.
(e) CSR amount spent or unspent for the Financial Year:
Total Amount Amount Unspent (in )
Spent for the Total Amount transferred to Amount transferred to any fund specified under
Financial Year. = Unspent CSR Account as per Schedule VII as per second proviso to
(ing) subsection (6) of section 135. sub-section (5) of section 135.
Amount. Date of transfer Name of the Fund Amount. Date of transfer.
324952 Lacs. Not Applicable
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(f) Excess amount for set-off, if any:

Sl.  Particular Amount
No. (% Lakhs)
(i) | Two percent of average net profit of the company as per section 135(5) 249.48
(i) | Total amount spent for the Financial Year 249.52
(iii) | Excess amount spent for the financial year [(ii)-(i)] 0.04
(iv) | Surplus arising out of the CSR projects or programmes or activities of the previous Nil
financial years, if any
(v) | Amount available for set off in succeeding Financial Years (iii)-(iv) 0.04

7. Details of Unspent CSR amount for the preceding three financial years:

Sl.  Preceding Amount Balance = Amount Amount transferred Amount  Deficiency, if
No. Financial Year transferred Amountin Spent  toaFund asspecified remaining any
to Unspent Unspent in the under Schedule VII to be
CSR CSR Financial  as per second proviso spent in
Account Account Year to subsection (5) of = succeeding
under under (in Rs) section 135, if any Financial
subsection subsection Amount Date of  Years (in Rs)
(6) of (6) of ing, transfer
section 13 | section 135
(in?¥)
Not Applicable

8. Whether any capital assets have been created or acquired through CSR amount spent in the Financial Year: - No -

9. Specify the reason(s), if the company has failed to spend two per cent of the average net profit as per section 135(5).

- Not Applicable -
sd/- sd/-
G.Saroja Vivekanad Gusti J Noria
Place: Secunderabad Managing Director Chairman CSR Committee
Date: 19-05-2023 (DIN:00012994) (DIN:00001556)
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Annexure-3

FORM MR-3
SECRETARIAL AUDIT REPORT

for the financial year ended on 31st March, 2023

[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No. 9 of the Companies
(Appointment and Remuneration Personnel) Rules, 2014]

To

The Members of

VISAKA INDUSTRIES LTD.

Visaka Towers, 1-8-303/69/3,

S. P. Road, Secunderabad — 500003

We have conducted the secretarial audit of the compliance
of applicable statutory provisions and the adherence to
good corporate practices by VISAKA INDUSTRIES LTD
(hereinafter called the Company).

Secretarial Audit was conducted In a manner that
provided us areasonable basis for evaluating the corporate
conducts/statutory compliances and expressing our
opinion thereon.

Based on our verification of the Company's books,
papers, minute books, forms and returns filed and
other records maintained by the Company and also the
information provided by the Company, its officers, agents
and authorized representatives during the conduct of
secretarial audit, we hereby report that in our opinion,
the Company has, during the audit period covering the
financial year ended on 31st March, 2023 complied with
the statutory provisions listed hereunder and also that the
Company has proper Board-processes and compliance-
mechanism in place to the extent, in the manner and
subject to the reporting made hereinafter:

We have examined the books, papers, minute books,
forms and returns filed and other records maintained by
the Company for the financial year ended on 31st March,
2023 according to the provisions of:

(i) The Companies Act, 2013 (the Act) and the rules made
thereunder;

(i1) The Securities Contracts (Regulation) Act, 1956

('SCRA") and the rules made thereunder;

(iii) The Depositories Act, 1996 and the Regulations and
Bye-laws framed thereunder,

(iv) Foreign Exchange Management Act, 1999 and the
rules and regulations made thereunder to the extent
of -

(a) Foreign Direct Investment,

(b) Overseas Direct Investment, and

(c) External Commercial Borrowings;

(v) The Regulations and Guidelines prescribed under the
Securities and Exchange Board of India Act, 1992;

(@) The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011,

(b) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations,
2015;

(c) The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulations, 2009;

(d) The Securities and Exchange Board of India
(Share Based Benefits) Regulations, 2014;

(e) The Securities and Exchange Board of India
(Issue and Listing of Debt Securities) Regulations,
2008;

(f) The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Companies Act
and dealing with client;

(g) The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations, 2009;
and

(h) The Securities and Exchange Board of India
(Buyback of Securities) Regulations, 1998;

(vi) We have also examined compliance with the
applicable clauses of the following:

(a) Secretarial Standards issued by The Institute of
Company Secretaries of India.

(b) The Securities Exchange Board of India (Listing
Obligations and Disclosure Requirements)
Regulations, 2015 and
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(c) Labour Laws and other applicable laws to the
Company

During the period under review, the Company has
complied with the provisions of the Act, Rules, Regulations,
Guidelines, Standards, etc. mentioned above.

We further report that:

(i) The Board of Directors of the Company is duly
constituted with proper balance of Executive
Directors, Non-Executive Directors and Independent
Directors. The changes in the composition of the
Board of Directors that took place during the period
under review were carried out in compliance with the
provisions of the Act.

(i) Adequate notice is given to all directors to schedule
the Board Meetings, agenda and detailed notes on
agenda were sent at least seven days in advance and
a system exists for seeking and obtaining further
information and clarifications on the agenda items
before the meeting and for meaningful participation
at the meeting.

(iii) Al decisions at Board Meetings and Committee
Meetings were carried out unanimously as recorded
in the minutes of the meetings of the Board of
Directors or Committees of the Board, as the case
may be.

We further report that there are adequate systems and
processes in the company commensurate with the size
and operations of the company to monitor and ensure
compliance with applicable laws, rules, regulations and
guidelines.

We further report that, the compliance by the Company
of applicable financial laws such as Direct and indirect
laws and maintenance of financial records and books
of accounts have not been reviewed in this Audit since
the same have been subject to review by the statutory
auditors, tax auditors and other designated professionals.

For M/s. GMR & ASSOCIATES
Company Secretaries

sd/-

Gopireddy Malyadri

M.No 8463

C.P. No: 7911

Place: Secunderabad Peer Review Cert No. 1052/2020
Date: 19.05.2023 UDIN: FO08463E000339057

Note: This report is to be read with our letter of even date which is annexed as Annexure A and forms an integral part

of this report.
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'Annexure A’

To

The Members of

VISAKA INDUSTRIES LTD.

Visaka Towers, 1-8-30%/69/3,

S. P. Road, Secunderabad — 500003

Our report of even date is to be read along with this letter.

1. Maintenance of secretarial records is the responsibility of the management of the company. Our responsibility is to
express an opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about
the correctness of the contents of the Secretarial records. The verification was done on test basis to ensure that
correct facts are reflected in secretarial records. We believe that the processes and practices, we followed provide a
reasonable basis for our opinion.

3. Where ever required, we have obtained the Management representation about the compliance of laws, rules and
regulations and happening of events etc.

4. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the
responsibility of management. Our examination was limited to the verification of procedures on test basis.

5. The Secretarial Audit report is neither an assurance as to the future viability of the company nor of the efficacy or
effectiveness with which the management has conducted the affairs of the company.

For M/s. GMR & ASSOCIATES

Company Secretaries

sd/-

Gopireddy Malyadri

M.No 8463

C.P. No: 7911

Place: Secunderabad Peer Review Cert No. 1052/2020
Date: 19.05.2023 UDIN: FO08463E000339057
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Annexure-4

Document setting out criteria followed by Nomination and Remuneration
Commiittee of the Board of Visaka Industries Limited for identification,
appointment, remuneration and evaluation of performance of directors

Visaka Industries Limited, as required under the
provisions of Section 178 of the Companies Act, 2013 and
Securities Exchange Board of India (Listing Obligations
and Disclosures Requirements) Regulations, 2015 (Listing
Regulations) constituted a Board level committee titled
"Nomination and Remuneration Committee” (herein
after referred as the Committee) to oversee, inter-alia,
matters relating to:

a) identify persons who are qualified tobecome directors
and who may be appointed in senior management in
accordance with the criteria laid down, recommend
to the Board their appointment and removal and the
manner for effective evaluation of performance of
Board, its committees and individual Directors to be
carried out either by the Board, by the Nomination
and Remuneration Committee or by an independent
external agency and review its implementation and
compliance

b) formulate the criteria for determining qualifications,
positive attributes and independence of a director;

c) recommend to the Board a policy relating to
the remuneration in whatever form payable to
the directors, key managerial personnel, senior
management and other employees;

d) specify, from time to time, the manner for effective
evaluation of performance of Board, its Committees
and individual directors to be carried out either
by the Board or Committee or an Independent
external agency and review its implementation and
compliance and

e) devise a policy on Board Diversity

Now this document sets out the framework and
guidelines that the said Committee is expected to observe
in discharging its functions effectively as contemplated
under aforesaid provisions i.e. to oversee process of
identifying persons qualified to become directors of
the Company, determining their qualifications, positive
attributes and independence as well as identifying
persons who may be appointed in senior management
in accordance with the Company's internal requirements
from time to time; in making its recommendations to
the Board as to their appointment or removal as the case
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may be and to carry out evaluation of every director's
performance including Independent Directors.

This document also contains the remuneration policy
relating to the remuneration of the Directors, Key
Managerial and Senior Managerial Personnel as well
as policy on Board Diversity as recommended by the
Committee and approved by the Board.

It is to be noted that framework and guidelines set out
hereunder is subject to such periodical reviews and the
Committee in consultation with Board of Directors and
top management of the Company, may make such
alterations as may be required from time to time to meet
the exigencies arising out of statutory modifications or
otherwise.

Definitions: Words used hereunder will have the same
meaning as defined and ascribed in the Companies Act,
2013 (herein after referred to as the Act) and SEBI Listing
Regulations.

Matters pertaining to Nomination of
Directors, KMPs, Senior Management and
other employees

Nomination Criteria for Directors:

In identifying and recommending the candidature for
appointment as Director, the Committee will consider the
following criteria:

i) Ethical standards of integrity and probity, maturity
and balance of mind to perform the designated role,
ability to bring exercise of independent judgment
and judicious thinking, qualification, expertise as
strategist, eminence in his field of expertise.

i1) Possessing appropriate skills, experience and
knowledge in one or more fields of Business including
International Business, Strategy and Expansion,
Engineering, Medicine, finance, law, management,
sales, marketing, administration, research, corporate
governance, technical operations or other disciplines
related to preferably the company's business.

iii) Non-disqualified under the applicable provisions of
Companies Act, 2013, rules made thereunder, Listing
Agreement or any other enactment for the time being
in force, as the case may be;
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iv) Ensure that the Company shall not appoint or
continue the employment of any person as Whole-
time Director who has attained the age of seventy
years without the approval of shareholders by passing
a special resolution with proper justification.

v) Ensure that the proposed Director consents to act
as Director and can devote his time and energies
towards the overall development and betterment of
the Company's business.

vi) Ensure that the proposed Director discloses his
interest and Company's shareholding, if any and
the Committee feels that such interest will not affect
in discharging his duties towards the Company in
pursuance of the said appointment.

Ensure that the candidature of the Director will be in
line with and promote the objectives enshrined in
Company's policy on Board Diversity.

vii

Nomination Criteria for KMPs / Senior
Management personnel:

The committee will consider:

i) Ethical standards of integrity and probity, maturity
and balance of mind to perform the designated role,
qualification, expertise and experience.

ii) Possessing adequate qualification, expertise and
experience as prescribed by the Company for the
position he / she is considered for appointment. The
Committee for this purpose, if required, will avail the
assistance of other top executives of the Company
but however, has discretion to decide whether
qualification, expertise and experience possessed by
a person is sufficient / satisfactory for the concerned
position.

iii) Ensure that the person discloses his interest and the
Committee feels that such interest will not affect
in discharging his duties towards the Company in
pursuance of the said appointment.

Additional Criteria for
Independent Directors:

Appointment of

The Committee will consider whether the Director meets
the criteria of Independence as well as other attributes
as mentioned under the provisions of Section 149 of
the Companies Act, 2013 read with applicable rules and
Schedule IV thereunder and SEBI Listing Regulations,
including any amendments made thereof from time to
time.

Additional Responsibility of the Board:

Itis further to be noticed that it is the responsibility of the
Board to obtain other relevant and applicable approvals
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and procedures as laid down under the provisions of the
Companies Act, 2013, rules made thereunder, Listing
Agreement or any other enactment for the time being in
force and applicable as the case may be.

Term / Tenure, Continuity and Renewal:

The Term / Tenure of the Directors shall be governed as
per provisions of the Companies Act, 2013 and rules made
thereunder as amended from time to time. The terms of
KMPs and other Senior Management employees shall be
governed under their respective terms of appointment.

As regards the continuity or renewal of appointment of
Directors; their resignation and removal, the Committee
will make its recommendations to the Board, based
on the periodical evaluation process to be done under
this document from time to time as well as subject to
observation of provisions as contemplated under the
Companies Act, 2013 and other applicable laws including
listing agreement relating to disqualifications, resignation,
removal and retirement.

Directors, KMPs and Senior Management Personnel
shall retire as per the applicable provisions of the Act
and the prevailing policy of the Company respectively.
The Board will have the discretion to retain the Director,
KMP, Senior Management Personnel in the same position
/ remuneration or otherwise even after attaining the
retirement age, for the benefit of the Company.

Matters pertaining to Remuneration:

This document also sets out the following remuneration
policy applicable to the remuneration payable to Directors,
key managerial and other Senior Managerial personnel
and other employees of the Company.

General:

1) The Company's remuneration policy, in general,
is driven by the success and performance of the
individual employee as well as his expertise in critical
areas of operations of the Company.

2) The Committee will recommend the remuneration
to be paid to the Managing Director, Whole-time
Director, KMP and Senior Management Personnel to
the Board for their approval and while recommending
such remuneration, the Committee will consider,
inter- alia, whether:

a) The level and composition of remuneration is
reasonable and sufficient to attract, retain and
motivate the person of the quality required to run
the company successfully;

b) The remuneration is comparable and in
proportion to the accepted industry standards;
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c) Relationship of remuneration to performance
is clear and meets appropriate performance
benchmarks; and

d) To the extent possible, such remuneration to
directors, key managerial personnel and senior
management involves a balance between fixed
and incentive pay reflecting short and long-
term performance objectives appropriate to the
working of the company and its goals:

The remuneration / compensation / commission etc.
so recommended shall be subject to the prior/post
approval of the shareholders of the Company and
Central Government, wherever required.

Increments to the existing remuneration/
compensation structure may be recommended by
the Committee to the Board which should be within
the slabs approved by the Shareholders in the case of
Executive Directors.

Where any insurance is taken by the Company on
behalf of its Whole-time Director, Chief Executive
Officer, Chief Financial Officer, the Company
Secretary and any other employees for indemnifying
them against any lability, the premium paid on
such insurance shall not be treated as part of the
remuneration payable to any such personnel
Provided that if such person is proved to be guilty, the
premium paid on such insurance shall be treated as
part of the remuneration.

Loans, advances and other similar kind of benefits to
KMPs, Senior Management Personnel are governed
under Company's relevant policies as applicable to
all the employees of the Company read with relevant
provisions of all applicable laws in that connection.

Remuneration to Executive Directors, KMP
and Senior Management Personnel:

a) Fixed pay:

The Executive Director/ KMPs shall be eligible for a
monthly remuneration as may be approved by the
Board on the recommendation of the Committee.
The breakup of the pay scale and

quantum of perquisites including, employer's
contribution to PF, pension scheme, medical
expenses, club fees etc, shall be decided and
approved by the Board/ the Person authorized by the
Board on the recommendation of the Committee
and approved by the shareholders and Central
Government, wherever required.

Besides, Managing Director is eligible for commission
such that the total remuneration payable shall not
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b)

c)

exceed 5% of the net profits for each financial year as
determined under the provisions of the Companies
Act, 2013.

Remuneration payable to Senior Management
Personnel is governed by their respective terms of
appointment.

Minimum Remuneration:

If, in any financial year, the Company has no
profits or its profits are inadequate, the Company
shall pay remuneration to its Whole-time Director
in accordance with the provisions of Schedule V
of the Act and if it is not able to comply with such
provisions, with the previous approval of the Central
Government.

Provisions for excess remuneration:

If any Executive Director draws or receives, directly
or indirectly by way of remuneration any such sums
in excess of the limits prescribed under the Act or
without the prior sanction of the Central Government,
where required, he / she shall refund such sums to
the Company and until such sum is refunded, hold
it in trust for the Company. The Company shall not
waive recovery of such sum refundable to it unless
permitted by the Central Government.

Remuneration to Non-Executive/Independent
Director:

a)

b)

Sitting Fee:

The Non- Executive / Independent Director may
receive remuneration by way of fee for attending
meetings of Board or Committee thereof. Provided
that the amount of such fee shall not exceed such
amount per meeting as may be prescribed by the
Central Government from time to time and approved
by the Board.

Commission:

Commission may be paid within the monetary limit
approved by shareholders, subject to the limit not
exceeding 1% of the profits of the Company computed
as per the applicable provisions of the Act subject to a
maximum of ¥10.00 lacs.

Matters pertaining to Evaluation:

The Company conducts its operations under the overall
direction of the Board of Directors within the framework
laid down by various statutes, more particularly by the
Companies Act, 2013; the Articles of Association, Listing
Regulations, internal code of conduct and policies
formulated by the Company for its internal execution.
The Board of the company is comprising of eminent



, »

people from different fields facilitating Board's diversity
apart from having sufficient number of independent
directors.

In the context of the company's business, Engineering,
Project Execution, Marketing, business strategy and
evaluation of performance with industry benchmarks in
the fields of Building materials, roofing and textile (yarn)
are the key core skill / expertise / competence, apart from
governance, finance and taxation functions.

The Board while discharging its duties / responsibilities
is assisted by various committees of the board like Audit
Committee, Nomination & Remuneration Committee,
Stakeholder Relationship Committee, CSR Committee,
etc.

These committees are statutorily obligated to review
various matters as stipulated under Companies Act, 2013
and Listing Regulations.

The company believes that it is the collective effectiveness
of the Board and its committees coupled with individual
performance of each director in his field of eminence,
that enhances Company's performance and thus, the
primary evaluation platform is that of performance of the
Board as a whole, its committees and each of the directors
individually.

The parameters of evaluation for Board or its committees
or each of the individual directors’ performance, are
derived from each of its or his core role of trusteeship
to protect and enhance shareholder value as well as to
fulfil expectations of other stakeholders through strategic
supervision of the Company.

With regard to the evaluation process; the Companies
Act, 2013 read with Listing Regulations contemplates that:

a) Nomination and Remuneration Committee, from
time to time, shall lay down / specify the manner
for effective evaluation of performance of Board, its
Committees and individual directors to be carried out
either by the Board or Committee or an Independent
external agency as well as review its implementation
and compliance,

b) The Independent Directors in a separate meeting
shall review, performance of the non- independent
directors

c) and the Board as a whole and performance of the
Chairperson of the Company (after taking into
account views of Executive and Non-Executive
directors);

d) Performance evaluation of an Independent Director
shall be done by the entire board of directors,
excluding the director being evaluated,
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In view of the above, until further decided otherwise,
the company adopts the following manner for effective
evaluation of Board, its committees and individual
directors:

i. the Board shall evaluate performance of its own, its
committees, Independent Directors;

andRemuneration Commmittee
every director's performance;

ii. the Nomination
shall evaluate

iii. Independent Directors in a separate meeting shall
evaluate the performance of the Board as a whole,
Non- Independent Directors and chairperson

Criteria for evaluation:

Evaluation of Directors will be done based on their
performance as directors apart from their specific role as
independent, nonexecutive and executive directors as
mentioned below:

a. Every director will be evaluated on meeting their
duties and responsibilities as enshrined under various
statutes and other regulatory facet, participation
in discussions and deliberations in achieving an
optimum balance between the interest of company'’s
business and its stakeholders.

b. Executive Directors, being evaluated as Directors as
mentioned above, will also be evaluated based on
targets / criteria given to executive Directors by the
board from time to time in addition to their terms of
appointment.

c. Independent Directors, being evaluated as a Director
asmentioned above, will also be evaluated on meeting
their obligations connected with their independence
criteria as well as adherence with the requirements
of professional conduct, roles, functions and duties
specifically applicable to Independent Directors as
contained in Schedule IV to the Companies Act, 2013.

The Board will evaluate each of its committee's
performance based on the mandate on which the
committee has been constituted and the contributions
made by each member of the said committee in effective
discharge of the responsibilities of the said committee.

In all these cases, be it by Board or by Independent
Directors or by any of its committees, the evaluation of
each Director would be done based on parameters like

a. well informed and understand the Company, its
business and the external environment in which it
operates,

b. prepare well and participate actively in the Board and
its committee meetings;
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c. Effectively probe to test the assumptions,; rendering
independent and unbiased opinion;

d. Resolute in holding to their views and resisting
pressure from others;

e. Follow-up on matters about which they have
expressed concern;

f.  strive to attend all meetings of the Board of Directors,
Committees and General meetings;

g. Contributions in development of a Strategy, Business
plan or risk management;

h. Maintenance of good interpersonal and cordial
relationship with other Board members, KMPs and
Senior Management personnel;

i.  Diplomatic and convincing way of presenting their
views and listening to views of others;

J.  up-to-date with the latest developments in areas such
as the corporate governance framework, financial
reporting and in the industry and market conditions
etc,
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k. adhering to ethical standards, code of conduct of the
Company and insider trading guidelines etc;

L making timely disclosures of their interest and
disclosure of non-independence, when it exists and

m. His/her contribution to enhance overall brand image
of the Company.

The Nomination & Remuneration Committee will follow
the same in evaluating performance of each Director of
the Company.

As stated above, it is to be noted here that the Directors
collectively as a Board or individually as Independent
Directors, Non-Independent Director etc, will be
evaluated by the Board, Independent Directors etc,
based on the criteria adopted for that purpose and in the
eventuality of existence of discrepancies, if any between
the evaluation made by the Committee and the Board or
Independent Directors, the Board of Directors will have
the discretion to decide and act on the same.
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Annexure-5

FORMNO. AOC-2

(Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014)

Form for disclosure of particulars of contracts / arrangements entered into by the company
with related parties referred to in sub-section (1) of section 188 of the Companies Act, 2013
including certain arms-length transactions under third proviso thereto:

1. Details of contracts or arrangements or transactions not at arm's length basis: Not Applicable

(@) Name(s) of the related party and nature of relationship
(b) Nature of contracts/arrangements/transactions

(c) Duration of the contracts / arrangements / transactions
(d)

d) Salient terms of the contracts or arrangements or transactions
including the value, if any
(e) Justification for entering into such contracts or arrangements or Not Applicable

transactions

(f) date(s) of approval by the Board

(g) Amount paid as advances, if any

(h) Date on which the special resolution was passed in general meeting
as required under first proviso to section 188 Not Applicable

2. Details of material contracts or arrangement or transactions at arm'’s length basis:

a) Name(s) of the related party and nature of relationship

b) Nature of contracts/arrangements/transactions

c) Duration of the contracts / arrangements / transactions

d) Salient terms of the contracts or arrangements or transactions
including the value, if any:

(e) Date(s) of approval by the Board, if any:

(f) Amount paid as advances, if any:

*Please refer note
given below.

Transactions like payment of remuneration and Dividend are as per the terms approved by the shareholders. Acceptance
of the public deposits was done in pursuance of issue of advertisement inviting public deposits under the provisions
of Schedule V of the Companies Act, 2013; terms of which are having equal and universal application to all the deposit
holders. Unsecured loans availed was to meet short-term requirements, the interest rate of which is on par with
working capital. Transaction relating to contribution to CSR activities was made in compliance with the requirements
of the Section 135 of the Companies Act, 2013 after due approvals. Please refer CSR section in Board's report for more
details in this regard. Advances reflects the advances given in the ordinary course of business and the salary advances
availed as a part of the conditions of service extended by the company to all its employees. Transactions pertaining to
advertisement expenses, purchases and sales are also entered in the ordinary course of business at an arm's length basis
as per business requirements of the Company with requisite approvals.

* The details of names, nature of relationship; nature of such contracts / arrangements / transactions is disclosed in
Note No. 41 of the Standalone Financial Statements.
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Annexure-6

Particulars of Energy Conservation, Technology Absorption and Foreign

. Conservation of energy:

Steps taken for conservation of energy

e Better layouts at the time of project
implementation to simplify the operations.

« Right sizing of Drives.

« Automatic power factor controller (APFC) to
maintain power factor closer to unity in order to
bring down the energy bills.

e High efficiency equipment for handling Vacuum,
Process Water, Compressed air and hydraulic
equipment.

» Installation of energy efficient motors (IE3 & IE4)

e Replacing of hydraulic ACB system with servo
system

«  Stopping drives during idle machine running by
programming in PLC.

« Replacing of metal halide lights with LED.

« Installation of new compressors (Year 2017) and
Energy Audits by Eficomp for Electricity and Air.

Following Steps taken By Spinning Division for
conservation of Energy:

o« VFD Installed in All drive of Humidification
Plants.

« VFD Installed at Fresh water Pump.

« VFD installed in Continuous Waste Evacuation
System.

¢ Autoclave Vacuum Pump equipped with VFD.
e Convention light replaced with LED Lights.
e TFO machines Run on Optimum Speed

e Power Factor maintained almost Unity
throughout Year by Using Online System.

« Continuous running of Filters optimized to
intermittent Running.

e 6 Numbers 40 HP energy efficient Motors
installed in unit no-4 TFO machines.

e Optimization of power consumption in
centrifugal compressor by adjusted IGV opening
Limit.
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Exchange earnings and outgo required under the Companies (Account) Rules, 2014

« VFD installed in fire hydrant jokey pump.

« Vehicle transportation trips reduced to avoid
Diesel consumption by Providing E-bike to
Maude staff.

»  Optimization of Contract Demand:

Thro' continuous monitoring and forecasting, we
are optimizing and revising contract demands.

- Contract Demand revised in the month of
Nov'2021 from 5600 KVA to 5450 KVA to
maintain full loading during Winter season
(Reduced use of Humidification and other
equipments).

- Contract Demand revised in the month of
Mar 2022 from 5450 KVA to 5600 KVA to
maintain full loading during Summer season
(Full capacity use of Humidification and other
equipment).

- Contract demand revised on January 14,
2023, from 5750 KVA to 6000 KVA and again
on March 31, 2023, from 6000 KVA to 6900
KVA for additional machines and increased
productivity.

Steps taken by the company for utilising alternate
sources of energy and investment made thereon:

Company has been utilising the Solar Power
generated from its 2.5 MW Captive Solar Plant setup
at Miryalguda, Telangana with a capacity of 42 lakh
units per annum. In addition to this company has
also installed 3.5 MW roof top solutions at different
manufacturing unit locations adding 3.5 lakh units of
power per month.

. Technology absorption:

Efforts made towards technology absorption
and the benefits derived therefrom:

A) The Company is continuously endeavouring to
upgrade its technology from time to time in all
aspects through in-house R&D primarily aiming
at reduction of cost of production and improving
the quality of the product.

B) The Company could successfully reduce the cost
of production, by using the inhouse developed
alternative raw materials, power consumption



and improving technical efficiencies and

productivity.

AC Division:

a) AC-Division is continually endeavouring to
upgrade its manufacturing technology of
hatcheck machine time to time through In-
house R&D, brainstorming and implementing
different KAIZENS aiming to get benefit in
PQCDSM (Productivity, Quality, Cost, Delivery
Safety and Moral) it is meeting for WCM.

b) Installation of rooftop solar panels work is
underway at Nandur plant — 450 KWP, Midnapur
plant — 600 KWP, Sambalpur plant — 822 KWP.

c) Electric forklift with lithium-ion battery are being
used in two plants (PUNE & TMK) as an initiative
go green and reduce diesel consumption and
avoid pollution/Carbon emission/Noise pollution

d) E-bikes are used for commuting inside the plants
to reduce pollution.

VNext Boards Division:
(@) Installed a new stirring system for pulp chests
with energy-saving stirring units .

(b) Installed rooftop solar panels at Delvadi and
Udumalpet plants.

(c) An automated pulverizing system was installed
to handle the waste generated in the plant . This
facilitated the improved efficiency in output,
reduction of manpower and improved Air quality.

(d) An automated customized pick and place
system was developed and under installation
at the painting line located at Miryalaguda. This
facilitates to improve the efficiency of machine
and reduction in manpower.

(e) The installation of ATUM Solar rooftop panels are
underway at the Vnext Boards plant Medinipur,
WB.

Spinning Division:
(a) Developed 145 mm pot size in TFO machines for
increased productivity and improved quality.

(b) 33 KV incoming current transformer 100 Amp
capacity replaced with 200 Amp capacity current
transformer for new additional machine.

(c) 4 MTS machines and 4 no's Carding Machines
were installed to increase productivity.

(d) 10 TFO Machines shifted from u-3 to u-1&2 FG
Godown to avoid Building cost for 4 MTS setup.

ii

iii.
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(e) We have sourced one new draw frame machine
supplier, who have fulfilled our all the updated
technology requirement in our existing layout
by customizing his machine. To replacement
our 30-year-old absolute model padmatex Draw
frame for quality improvement.

(f) 10 New cotlook sample developed as a new
product in marketing.

(g) 10 Newdifferent NT-RT yarn combination sample
developed as a new product for marketing.

(h) polyester Cationic yarn produce for new market.

(i) We have produced the new Bamboo fibre
products.

Particulars of imported technology (imported
during the last 3 years reckoned from the
beginning of the financial year):

The company has imported machinery from Taiwan
to accommodate automatic painting of Planks with
improved technology in the year 2020.

Our AC manufacturing technology is fully developed
in- house.

Japan make raw material unloading Roots blowers
are introduced, which facilitated in reduction of 30%
unloading time, in-turn affected in reduced power
consumption.

Expenditure incurred research &

development

on

a) Expenditure on R&D:
No specific expenditure exclusively on R&D
has been incurred. The indigenous technology
available is continuously being upgraded to
improve the overall performance of the Company.

R & D is a continuous and an ongoing process
for alternate RM, Asbestos fibre replacement,
reduction of RM cost. The expenses are already
included in our existing RM cost. No separate
expenditure exclusively has been accounted.

b) Specific areas in which R&D carried out by the
Company:
AC-Division:
Finding out the alternate raw material for cement,
Asbestos fibre already 10% of GGBS has replaced
10% of cement & Recron, wollastonite, CRP are
jointly replacing 15% of Asbestos fibre till date.
Further analysis of Trails continued for more
Asbestos Fibre replacement and reduction of
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RM cost by maintaining the product quality and
productivity.

Fibre Cement roofing: The Company has been
experimenting various substitutes both for
cement and fibre and has also been varying the
ratio of raw materials for improving quality and
reducing cost.

VNext Boards Division :

The company has been experimenting on the
different alternative raw materials and other
alternative products, keeping in the view of
varying applications to meet the customer
requirements and to reduce the cost. The focus is
on usage of recycling and sustainable products.

a) Vnext boards: The company could develop
new value-added designer variants and
water repellent boards, alternative raw
materials, and developed products to suit the
U.K markets.

b) Alternative sources of Raw Material (imported)
have been developed from UK and France in
addition to Russia. This facilitated mitigation
of any unforeseen risks in imports, like
logistics, natural calamities, and war etc.

Spinning Division:
The company has been trying various new
products with different fibres and their blends in

various counts. The new shades are developed in
conventional and sustainable yarn counts.

Benefits derived because of the above R&D:

Fibre cementroofing: The Company hasachieved
reduction in cost and increase in productivity.

Vnext boards: The Company could develop
new value added designer variants and water
repellent board and alternative raw materials and
developed products to suit U.K markets.

Spinning Division: Developing new customer
base related to sustainable products, Knitting
Industries etc. and new products help us sustain
the volume and profitability.
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c) Future course of action:

Fibre cement roofing: In respect of the Asbestos
Division, use of substitute fibre is being
continuously experimented.

Spinning Division: The textile division proposed
for future expansions with new technology of
Air-jet VORTEX yarns up to 3000 MT per annum.
This is the new segment for textile to establish
our business in single yarn sector in addition to
existing double yarn market.

New Machines of Carding & latest Draw frames to
be added in backend process for adding support
to produce additional production.

We have developed the Thermo Splice (Hot
Air Joint) for the battery segment customer to
improve the yarn joining quality.

We have proposed to establish a pre-carding
setup for opening of viscose staple fibre to meet
the higher end customers quality requirements.

FOREIGN EXCHANGE EARNINGS / OUTGO:

The details of foreign exchange earnings / outgo during
the year 2022 - 23 are as follows:

(Amt Rupees In Lakhs)
Particulars
Earnings in Foreign
Currency
Exports of Goods (FOB Value) 11,562.7 9,270.45
CIF Value of Imports
Raw Materials 39,403.17  26,585.53
Capital Goods 876.24 264.20
Components & Spare parts 139.41 203.15

Activities relating to exports, initiatives taken to
increase exports, development of new export markets
for products and services, and export plans:

The Company is exporting its yarn and V-Next products.
Efforts are on to develop new varieties of these products
to meet the requirements of export market as well as
increase the volume. New markets in various countries
are being continuously explored to make the market
broad based.
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Annexure-7
Statement of particulars as per Rule 5 of Companies
(Appointment and Remuneration of Managerial personnel) Rules, 2014.

(i) The ratio of the remuneration of each director to the median remuneration of the employees of the company for
the financial year 2022-23:

S. Name of the Director Ratio of the remuneration to the median
No. remuneration of the employees
1 Dr. Vivek Venkatswamy Gaddam 3.32
(Dr GVivekanand), Chairman

2 Smt. Vanitha Datla, Independent Director@ NA

3 Shri Gusti Noria, Independent Director 3.63

4 Shri Appnender Babu, Independent Director 341

5 Shri P. Srikar Reddy, Independent Director 3.44

6 Smt. G.Saroja Vivekanand 115.39

7 Shri G. Vamsi Krishna 92.23

8 ShriJ P Rao 40.00

@ No remuneration was taken

(ii) The percentage increase in remuneration of each Director, Chief Financial Officer, Chief Executive Officer,
Company Secretary or Manager in the financial year.

S.  Name of the Director Percentage increase / decrease
No. in the remuneration

1 Smt. G. Saroja Vivekanand (55.41)

2 Shri G. Vamsi Krishna (39.66)

3 ShriJ P Rao 12.49

4 Shri Shafiulla Singanamala 12.78

5 Shri Ramakanth Kunapuli 10.00

There was no increase in the remuneration paid to other directors.
(iii) Percentage increase in the median remuneration of employees in the financial year 8.61%
(iv) The number of permanent employees on the rolls of Company as on March 31, 2023 stood at 1960

(v) Average percentiles increase already made in the salaries of employees other than the managerial personnel in the
last financial year and its comparison with the percentile increase in the managerial remuneration and justification
thereof and point out if there are any exceptional circumstances for increase in the managerial remuneration. -NA-

(vi) The Remuneration paid to Key Managerial Personnel is as per the Remuneration Policy of the Company.

For and on behalf of the Board

sd/-

Dr. Vivek Venkatswamy Gaddam

Place: Secunderabad (Dr G Vivekanad) (DIN: 00011684)
Date: 19-05-2023 Chairman
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Annexure-8

Business Responsibility & Sustainability Report

Section A) General Disclosures 10. Total number of locations where business activity is

undertaken by the Compan
I. Details of the listed entity Y baty

1. Corporate Identity Number (CIN) of the company:
L52520TG1981PLCO03072 (b) Number of national locations: The Company is

undertaking business activities across India and
locations are given at page no 124.

(a) Number of international locations: Nil

2. Name of the company: Visaka Industries Limited

3. Year of Incorporation: 1981 ]
11. Markets served by the Company: National &

4. (a) Registered Office address: Survey No 315, International markets
Yelumala village, R C Puram Mandal, Sangareddy
district- 502300, Telangana

(b) Corporate office: 1-8-303/69/3 SPROAD "VISAKA >~ Name and contact details:

TOWERS' Secunderabad-500003 DIN: 03544943,
Shri G. Vamsi Krishna, Joint Managing Director

12. Paid Up capital: ¥17.28 Crores

5. Name of the Stock Exchanges : BSE Limited & Ph. No 040-27813833%
National Stock Exchange of India Ltd Mail ID: vamsi@visaka.in
6. Website: www.visaka.co 14. Reporting boundary - Are the disclosures under this
7. E-mailid: vil@visaka.in report made on a standalone basis (i.e. only for the
. . _ entity) or on a consolidated basis (i.e. for the entity and
8. Financial year reported: April 2022 to March 2023. all the entities which form a part of its consolidated
9. List three key products/services that the Company financial statements, taken together)
manufactures/provides (as in balance sheet): Fibre The reporting boundary covers the data of the
Cement Roofings Products, VNext-Boards, synthetic company and its subsidiaries, period from 01 Apr
fiber yam. 2022 to 31 March 2023.

II. Product & Services
15. Details of business activities (accounting for 90% of the turnover):

SNo Description of Main Activity Description of Business Activity % of
Turnover
1 Building products manufacturing- = Manufacturing of Cement Roofing Sheets 56
Cement Roofing Sheets
2. Building Products manufacturing- = Manufacturing of Fibre Cement boards & panels & 25
Fibre Cement boards & panels panels
3. Wonder yarn Manufacturing of synthetic fiber yarn based out of 18

virgin fibers as well as post consumer PET bottles to
Create a sustainable yarn.

4. ATUM Solar Manufacturing of Building integrated photovoltaics-
Solar

16. Products/Services sold by the entity ( accounting for 90% of the entity's turnover

SNo  Product /Service NIC Code % of the total turnover contributed
1. Cement Roofing Sheets 23959 56%
2. Synthetic Blended Yarn 13114 18%
3. Fibre Cement boards & panels & panels 23959 25%
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ITI. Operations

17.

18.

19.

19.

Number of locations where plants an/or operations/offices of the entity are situated

Financial Statements

Location /Unit Number of Plants Number of Offices Total
National- AC 8 7 15
National- V boards 4 7 11
National- ATUM solar 1 NIL 1
National- Wonder Yarn 1 1 2
National- Marketing offices / depots - 33 33
ATUM life stores 2 - 2
Head Quarters - 1 1
International NIL NIL Nil
Markets served by the entity:
a. Number of Locations

Locations Number

National ( No of States) All states

International ( No of Countries ) 30+ countries

b.  What is the contribution of exports as a percentage of the total turnover of the entity ?

The percentage of export turnover is 7.71% of the total turnover of the company.
c. A brief on types of customers

Cement roofing sheets, Vnext & ATUM Solar customers brief:

Our major customer base for our Cement roofing sheets, building materials are traders & retailers, poultry
farmers, common man aiming to own a roof with elegant, self sustaining & sustainable interior designs.

Wonder Yarn:

Our sustainable yarn produced by using post-consumer pet bottles as well as virgin fibers that are used by all

types of fabric manufacturers.

a Employees

SL Particulars Total Male Female

No.

Employees

1 Permanent (D) 1231 1196 97% 35 3%

2 Other than Permanent (E) NIL NIL NIL NIL NIL

3 Total employees (D+E) 1231 1196 97% 35 3%

Workers

4 Permanent (F) 729 692 95% 37 5%

5 Other than Permanent (G) 3488 3483 99.86% 5 0.14%

6 Total workers (F+G) 4217 4175 99% 42 1%
b Differently Abled Employees & Workers

SL Particulars Total (A) Male Female

No. No. ( B) % ( B/A) No. © % ( C/A)

Differently Abled Employees

1 Permanent (D) NIL NIL NIL NIL NIL

2 Other than Permanent (E) NIL NIL NIL NIL NIL

3 Total employees (D+E) NIL NIL NIL NIL NIL
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SL Particulars Total (A) Male Female

No. No. (B) % (B/A) No. © % (C/A)
Differently Abled Workers

4 Permanent (F) NIL NIL NIL NIL NIL

5 Other than Permanent (G) NIL NIL NIL NIL NIL

6 Total workers (F+G) NIL NIL NIL NIL NIL

20. Participation/Inclusion/Representation of Women

Particulars Total (A) No. and percentage of Females
No.(B) % ( B/A)

Board of Directors 8 2 25%

Key Management Personnel 2 NIL NIL

21. Turnover rate for permanent employees and workers.

Turnover Rate - FY2023 | Turnover Rate = FY2022 BERIiselo) S @ E IR D P10 A
Male \ Female \ Total Male \ Female \ Total Male Female Total
Permanent employees (Staff)  2.07 2.71 478 2.18 2.83 5.01 2.10 2.60 4.70
Permanent Workers 1.67 NIL 1.67 2.74 NIL 2.74 0.76 NIL 0.76

V. Holding, Subsidiary and Associate Companies ( Including joint ventures)
22. (a) Names of holding/subsidiary/associate companies/joint ventures

S. No. Name of the holding Indicate whether % of shares Does the entity indicated
subsidiary / associate holding/ Subsidiary/ held by at column A, participate in
companies / joint Associate/ Joint Venture listed entity = the Business Responsibility
ventures (A) initiatives of the listed

entity? (Yes/No)

1. VNEXT solutions Private Wholly owned Subsidiary 100% Yes
Limited

2. Atum Life Private Limited =~ Wholly owned Subsidiary 100% Yes

23. CSR Details
(1) Whether CSR is applicable as per section 135 of Companies Act, 2013: Yes
(ii) Turnover (in%): 16,39,70,80,379
(iii) Networth (in%): 7,72,89,83,670.
Section A) VII. Transparency and Disclosures Compliances

24. Complaints/Grievances on any of the principles (Principles 1 to 9) under the National Guidelines on Responsible
Business Conduct:

Stakeholder Grievance FY2023 FY2022
Group from Redressal Number of | Number of | Remarks = Number of | Number of | Remarks
whom complaint Mechanism complaints | complaints complaints | complaints
is received in Place. filed pending filed pending

Yes/No during the | resolution at during the | resolution at

If yes link year close of the year close of the

year year

Communities Yes = = = - - -

https://www.

visaka.co/

contact
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Stakeholder
Group from
whom complaint
is received

Investors
(Other than
Shareholders)
Shareholders

Employees &
Workers

Customers

Value Chain
Partners

Financial Statements

FY2022
Number of
complaints

Remarks

pending
resolution at
close of the
year

y Statutory Report

Grievance FY2023

Redressal Number of | Number of | Remarks A Number of

Mechanism complaints | complaints complaints

in Place. filed pending filed

Yes/No during the | resolution at during the

If yes link year close of the year
year

Yes = = = -

Email or

Phone

Yes 3 NIL 2

https://www.

visaka.co/

contact

Refer to our = = = -

POSH Act

listed on our
website. For
details on
employee
grievances
refer to
question 6 of
Principle 5.
https://www.
visaka.co/
contact
https://www.
visaka.co/
contact

NIL -

25. Overview of the entity's material responsible business conduct issues.

Material responsible business conduct and sustainability issues pertaining to environmental and social matters
that present a risk or an opportunity to your business, the rationale for identifying the same, approach to adapt or
mitigate the risk along with its financial implications, as per the following format

No Material Issue Risk / Rational for identifying risk or  In case of risk Financial
Identified Opportunity opportunity approach to adapt or implication
mitigate of risk or
opportunity
Operational/  Opportunity ' Making more from less is very Positive:
material critical for a manufacturing Possibility of
efficiency organization. Our products such reduction of input
as fibre cement boards is based cost through

on material efficiency as our
major raw materials are cement
& water. Material efficiency is
critical for building products
manufacturers to attain cost
effectives and sustainability of
the business.

material efficiency
with sustainable
and quality
products
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No Material Issue Risk / Rational for identifying risk or  In case of risk Financial

Identified Opportunity opportunity approach to adaptor implication

mitigate of risk or
opportunity

Sustainable Opportunity ' As a manufacturing organization, Positive:

Business we prioritize sustainability. Our Customer
Vnext Boards & panels have satisfaction and
low CO2 emissions during well being is our
manufacturing. ATUM Solar, focus. Develop
our BIPV product line, promotes business which
operational sustainability for will enhance
rooftops. Wonder Yarn, made loyalty
from PET pellets, tackles plastic
pollution in oceans.

Innovation Opportunity ' Continuous spending on R&D With the help of
is one of the key for Visaka to technology and
develop one of a kind innovative R&D supplemental
product like ATUM solar. products can be
Innovation is not a thought in developed for
Visaka but a culture. the benefit of

customers.

Water - As Risk & As we manufacturer cement- As aresponsible Conservation of

a critical opportunity based & yarns as products, it organization & water resources

resource requires water to manufacture adopting sustainable  which will ensure
products. approaches less dependence

undertaken, we have  on alternative
taken steps to install source of water.
digital water meters

across the factories

along with Rain

water harvesting

pits to ensure the

consumption

and recharging of

underground water

table..

Shift in Opportunity | In order to increase our exports Positive:

consumer quantity and with respect to the Customer

preferences market demand, Vnext division satisfaction and
for has got EPD certification process wellbeing is our
sustainability . for all the products including focus. Develop
ATUM. The results of EPD business which
certificate can be a feedback to will enhance
improve the sustainability factor loyalty
of the products in the coming
years and increase the exports
percentage.

Supply chain  Opportunity = Pulp & fibre raw materials are Identification of local | Alternative

disruption & risk imported from Russia and the suppliers for raw source of supply

from extreme recent geopolitical tensions has  materials willreduce  will help lesser
weather created a need to identify local the disruption risks dependence and
events & resources and suppliers to ensure  due to geopolitical and | cost effectiveness
geopolitical a safeguard against disruptions  weather events. in procurement of
issues in the future. inputs.
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SECTION B: Management and Process Disclosures

This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards
adopting the NGRBC Principles and Core Elements.

Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
Policy and Management Processes
1. a. Whether your entity’s policy/ Y Y Y Y Y Y Y Y Y

policies cover each principle
and its core elements of the
NGRBCs. (Yes/No)
b. Has the policy been approved Y Y Y Y Y Y Y Y Y
by the Board? (Yes/No)
c. Web Link of the Policies, if Referto the whistle blower & code of conduct policy in our website (https://
available visaka.co/investors/policies)
Available in our Intranet Portal Refer to the POSH policy in our website
(https://visaka.co/investors/policies) Refer to the CSR policy in our website
(https://visaka.co/investors/policies) Available in our Intranet Portal Refer to
the CSR policy in our website (https://visaka.co/investors/policies) Available
in our Intranet Portal

2. Whether the entity has translated Y Y Y Y Y Y Y Y Y
the policy into procedures. (Yes /
No)

3. Do the enlisted policies extend to N N N N N N N N N
your value chain partners? (Yes/
No)

4. Name of the national and N Y Y N N Y N N Y

international codes/certifications/
labels/ standards (e.g. Forest
Stewardship Council, Fairtrade,
Rainforest  Alliance, Trustea)
standards (e.g. SA 8000, OHSAS,
ISO, BIS) adopted by your entity
and mapped to each principle.
5. Specific commitments, goals Nil
and targets set by the entity with
defined timelines, if any.
6. Performance of the entity against Nil
the specific commitments, goals
and targets along-with reasons in
case the same are not met.
Governance, leadership and oversight
7. Statement by director responsible for the business responsibility report, highlighting ESG related challenges, targets
and achievements :

We are committed to transparently reporting our business responsibility, addressing ESG risk and opportunities.
Our targets and achievements reflect our dedication to environmental, social, and governance factors. We assure
our stakeholders that we will continuously improve our ESG aspects, striving for sustainable growth and positive
impact on society and the environment.
G. Vamsi Krishna - Joint Managing Director

8. Details of the highest authority Mr G Vamsi Krishna,
responsible for implementation Joint Managing Director
and oversight of the Business DIN 03544943
Responsibility policy (ies).
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Disclosure Questions

9. Does the entity have a specified
Committee of the Board/ Director
responsible for decision making

P3 P4 P5 P6 P7 P8 P9
Yes
Mr G Vamsi Krishna

Joint Managing Director (DIN 03544943)

on sustainability related issues?
(Yes / No).

If yes, detalils.

10. Details of Review of NGRBCs by the Company:

Subject for Review Indicate whether review was Frequency
undertaken by Director / Committee of (Annually/ Half yearly/ Quarterly/ Any
the Board/ Any other Committee other — please specify)

P1 P2 P3 P4 P5 P6 P7 P8 P9 P1 P2 P3 P4 P5 P6 P7 P8 P9

Performance against above Yy vy Y Y Y Y Y Y Y Annually
policies and follow up action
Compliance with statutory We comply with all statutory requirements

requirements of relevance to the

principles, and, rectification of

any non-compliances

11. Has the entity carried out independent assessment/ evaluation of the P1 P2 P3 P4 P5 P6 P7 P8 P9
working of its policies by an external agency? (Yes/No). If yes, Nameof N N N N N N N N N
the agency.

Section C) Principle 1. Businesses should Conduct and Govern themselves with integrity and
in a manner that is ethical, transparent and accountable.

Essential Indicators:

1. Percentage coverage by training and awareness programmes on any of the Principles during the financial year:

Segment Total Number of Topics / principles covered % of persons in respective
training and awareness under the training and its category covered by the
programmes held impact awareness programmes
Board of Directors 2 Sustainability initiatives. 100%
Updates on Code of conduct
with anti-bribery and ethics and
Charter role & responsibilities for
ethical business conduct.
The Board members have been
updated with the above and the
underlying principles thereby
adding values.
Key Managerial 2. Same as above 100%
Personnel
Employees other 30 Programs Code of conduct and general 85%
than BoD and training related to roles and
KMPs responsibilities
Workers Same as above Same as above 80%

88 | Visaka Industries Limited



» Statutory Report Financial Statements

Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings (by
the entity or by directors / KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the financial
year, in the following format (Note: the entity shall make disclosures on the basis of materiality as specified in
Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on the
entity’'s website):

A. Monetary
Particulars NGRBC Name of the regulatory Amount Brief of the Case Has an
Principle /Enforcement (Ing3) appeal been
agencies/judicial preferred?
institutions (Yes/No)
Penalty/Fine NA NA NA NA NA
Settlement NA NA NA NA NA
Compounding Fee NA NA NA NA NA
B. Non Monetary
Particulars NGRBC Name of the regulatory / Brief of Has an appeal been
Principle Enforcement agencies/judicial the Case preferred ?
institutions
Imprisonment Nil Nil Nil Nil
Punishment Nil Nil Nil Nil

Of the instances disclosed in Question 2 above, details of the Appeal/ Revision are preferred in cases where monetary
or non-monetary action has been Not Applicable.

Does the entity have an anti-corruption or anti-bribery policy? If yes, details in brief and if available, a web-link to
the policy.

The Visaka Anti-corruption or Anti bribery policy outlines the company's commitment to conducting business
In an honest and ethical manner, adhering to all applicable laws and regulations. The policy prohibits bribery,
corruption and money laundering, emphasising a zero tolerance approach. It provides guidelines, regarding gifts,
entertainment, and hospitality, distinguishing acceptable and unacceptable practices. The policy also addresses
wilful blindness, charitable contributions, money laundering, record keeping and reporting mechanisms. Violations
of the policy will result in disciplinary action and the policy will be periodically reviewed and updated to ensure
compliance with changing laws and regulations.

https://www .visaka.co/assets/website/files/investors/Anti-Corruption-Policy.pdf

Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law enforcement

agency for the charges of bribery/ corruption:
FY2023 FY2022

Directors Nil Nil
KMPs Nil Nil
Employees Nil Nil
Workers Nil Nil
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6. Details of complaints with regard to conflict of interest

Particulars

FY2023 FY2022
Number \ Remarks = Number \ Remarks

Number of complaints received in relation to issues of Conflict NIL NA NIL NA

of Interest of the Directors

Number of complaints received in relation to issues of Conflict NIL NA NIL NA

of Interest of the KMPs

7. Details of any corrective action taken or underway on issues related to fines / penalties / action taken by regulators/
law enforcement agencies/ judicial institutions, on cases of corruption and conflicts of interest.

Nil

Section C) Principle 2. Businesses should provide goods and services in a manner that is

sustainable and safe.

Essential Indicators:

1. Percentage of R&D and capital expenditure (CAPEX) investments in specific technologies to improve the
environmental and social impacts of product and processes to total R&D and capex investments made by the entity,

respectively.

Category Details of improvements in environmental and
social impacts

R&D 30% of 55.16 Lakhs No specific 1
spent on R&D. expenditure
exclusively on R&D
has been incurred. R
& Dis continuous and
an ongoing process

for Alternative raw 3.
material, reduction of
input cost.
Capex 4% of capex. 1% of capex. 1.
Total capex is Total capex is
22130.03 Lakhs. 1454778 Lakhs.

Performing EPD to identify the areas for
environmental impact & opportunities for
improvements.

2. Finding alternative materials for chrysotile fibre

usage in cement roofing sheet products.

Experimenting of different alternatives for pulp used

Installed retrofit pollution control devices for DG
sets to reduce pollution during operation of DGs. We
have reduced 90% of the Particulate Matter (PM 2.5)
emissions.

. Installation of Electromagnetic water meters for

measurement & improvement of water usage.

. Use of Mono PERC solar cells to increase efficiency

of Solar PV energy generation.

. Use of solar power in existing & new units around

3.5 MW. This reduces the dependency on Grid
electricity.

. Use of post- consumer pet bottles to produce yam

to use in our textiles.

. Vboards and panels are Greenpro & GRIHA certified.

. Use of rice husks for boilers reducing the use of coal.
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2. Sustainable Sourcing
a. Does the entity have procedures in place for sustainable sourcing? (Yes/No)

Yes, the following initiatives are being taken for sustainable sourcing.
Procedures for Sustainable Sourcing:

V boards & Panels:

«  Pulps used for production of Fibre Cement boards & panels to be FSC certified.

» Postindustrial Flyash waste used as part of Fibre Cement boards & panels production.

« Cement Paper Bags & trimmings used as part of Fibre Cement boards & panels production.
e Procurement of major raw material like cement with 500 Km radius for all the plants.

+  Reuse of all Rejected chrysolite fibre based products/materials in production as HGW (hard Ground Waste).

Wonder Yarn:
« PET bottles to produce yarn.

Asbestos cement roofing sheets:

» Use of waste cotton products as pulps.

» Postindustrial Flyash waste used as part of Asbestos cement roofing sheet production.
» Reuse of all reject products/materials in production as HGW (hard Ground Waste).

b. If yes, what percentage of inputs were sourced sustainably?
Most of the input raw materials are sourced within 300-500 kms from the factory.

Input material Sustainable sourcing %

Fibre Cement boards & panels | 80%

Fibre Cement boards & panels | 80%

Cement Roofing Sheets 80%

Wonder yarn 30% (all sustainable fibres sourced from beyond 700 km from factory)

3. Processes in place to reclaim products for reuse, recycle, and safe disposal of products at the end of life for

EPR plan to safely reclaim our products is currently under ideation/identification stage.

4. Extended Producer Responsibility (EPR)

Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes / No). If yes, whether the
waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution Control
Boards? If not, steps taken to address the same.

Nil
Leadership Indicators

1. Life Cycle Assessment

Has the entity conducted Life Cycle Perspective / Assessments (LCA) for any of its products (for the manufacturing
industry) or for its services (for the service industry)? If yes, details in the following format.

NIC Code Name of % of total The boundary for Whether Results
Product / turnover which the Life Cycle conducted by communicated in
Service contributed @ Perspective/Assessment anindependent public domain (Yes/
was conducted external agency = No) If yes the link
23956 V boards 25% Cradle to Gate Yes Yes
23956 V panels Cradle to Gate Yes Yes
Weblink:

Fibre Cement boards & panels: https://www.environdec.com/library/epd6083

Vpanel: https://www.environdec.com/library/epd6084
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2. Percentage of recycled or reused input material to total material (by value) used in production (for manufacturing
industry) or providing services (for service industry).

Indicate Input Material Recycled or re-used input material to total
material
V boards (Flyash, CPB, HGW) 25% 25%
V panel (Flyash) 15% 15%
Cement Roofing Sheets (flyash, GGBS, cotton rag pulp, HGW) 34% 34%
PET fibre (Post consumer) 100%* (14.39% 100%
sustainable yarn

produced in FY-2022-
23 on total production)

Section C) Principle 3. Businesses should respect and promote the well-being of all employees,
including those in their value chains.

1. a. Details of measures for the well-being of employees

Category % of employees covered by
Total Health Insurance Accident Maternity Benefits Paternity Benefits Day Care Facilities
A insurance
Number % (B/A) Number % (C/A) Number % (D/A) Number % (E/A) Number % (F/A)
B C D E F
Permanent Employees
Male 1196 1058 88% 1196 100.00 NIL NIL NIL NIL NIL NIL
Female 35 26 74% 35 100% 35 100% NIL NIL NIL NIL
Total 1231 1084 88% 1231 100% NIL NIL NIL NIL NIL NIL
Other than permanent employees
Male
Female Nil
Total

In case the entity desires to disclose any benefits other than those specified in this field, additional columns
may be added for such disclosures.

b. Details of measures for the well-being of Workers

Category % of employees covered by
Total Health Insurance Accident Maternity Benefits = Paternity Benefits Day Care Facilities
A insurance
Number % (B/A) Number % (C/A) Number % (D/A) Number % (E/A) Number % (F/A)
B C D E F
Permanent workers
Male 692 456 66% 692 100% NIL NIL NIL NIL NIL NIL
Female 37 37 100% 37 100% 37 100 NIL NIL NIL NIL
Total 729 493 68% 729 100% 37 100 NIL NIL NIL NIL
Other than permanent workers
Male 3483 NIL NIL 3483 100% NIL NIL NIL NIL NIL NIL
Female 5 NIL NIL 5 100% 5 100% NIL NIL NIL NIL
Total 3488 NIL NIL 3488 100% 5 100% NIL NIL NIL NIL

In case the entity desires to disclose any benefits other than those specified in this field, additional columns
may be added for such disclosures.
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2. Details of retirement benefits, for current FY and previous financial year

Benefits FY 2023 FY 2022
Number of Number Deducted and = Number of Number Deducted and
employees of Workers deposited employees of Workers deposited
covered as covered as with the covered as covered as with the
% of total % of total authority % of total % of total authority
employees employees (Y/N/N.A) employees employees (Y/N/N.A)
PF 100% 100% Y 100% 100% Y
Gratuity 100% 100% Y 100% 100% Y
ESI 10% 90% Y 10% 90% Y

3. Accessibility of workplaces

Are the premises / offices of the entity accessible to differently abled employees and workers, as per the requirements
of the Rights of Persons with Disabilities Act, 20167 If not, whether any steps are being taken by the entity in this
regard.

The premises / offices of the entity are accessible to differently abled employees.

4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 20167 If so, a
web-link to the policy.

The company doesn't have an exclusive policy as per the right of persons with disabilities act 2016. However, the
company doesn't discriminate anyone based on their disabilities.

5. Return to work and Retention rates of permanent employees and workers that took parental leave.

Gender Permanent Employees Permanent Workers
Return to work Rate Retention Rate Return to work Rate | Retention rate
Male
Fernale Retention rate is 100%. Company always gives opportunity to employees to return to work as
Total a standard procedure after parental leave.

6. Is there a mechanism available to receive and redress grievances for the following categories of employees and
worker? If yes, give details of the mechanism in brief.

Particulars
Permanent Workers
Other than permanent workers

Yes/No ( if yes then give details of the mechanism in brief )

Yes, The workers can inform their grievance to the plant supervisor & HR team
from where it will go through the hierarchy if it cannot be resolved at the shop
level.

Permanent Employees Yes, The employees can inform their grievance to the HR team to resolve the
Other than permanent Employees same.

7. Membership of employees and worker in association(s) or Unions recognised by the listed entity:
FY2023 FY2022

Category

Total % B/A Total % B/A

Total employees/
workers in
respective category,
who are part of
association (s) or
Union (s)

employees

/workers in
respective
category (A)

/workers in
respective
category (A)

Total Permanent Employees

Male 1196 NIL 0% 1101
Female 35 NIL 0% 32

Total Permanent Workers

Male 692 586 85% 734
Female 37 37 100% 41

Total employees/
employees

workers in
respective category,
who are part of
association (s) or

Union (s)
NIL NIL
NIL NIL
532 72%
41 100%
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8. Details of Training imparted to the employees and workers on health & safety measures and on skill upgradation

Category FY2023 FY2022
Total (A) | On health and On skill Total On health and On skill
safety Measures upgradation safety Measures upgradation
| NO.B | %(B/A)| NoC | %(C/A) (D) | No.(E) | %(E/D) | No.(F) | %(E/D)
Employees
Employees 684 429 63% 255 37% 353 126 36% 227 64%
Workers 488 220 45% 268 55% 385 134 35% 251 65%

9. Details of performance and career development reviews of employees and workers:

Category FY2023 FY2022
Total(A) | No.B) % (B/A) Total C No.(D) % (D/C)
Employees
Male 1196 1146 96% 1163 1001 86%
Female 35 25 71% 32 22 68.7%
Workers
Male 692 692 100% 734 734 100%
Female 37 37 100% 41 41 100%

10. Health and safety management system

a. Whether an occupational health and safety management system has been implemented by the entity? (Yes/
No). If yes, the coverage such system?

Yes, for all the plant/manufacturing units
b.  What are the processes used to identify work-related hazards and assess risks on a routine and non-routine
basis by the entity?

We follow a systematic approach by conducting regular inspections, analysing job hazards, investigating
incidents, evaluating risks, communicating effectively, providing comprehensive training, and implementing
control measures for the entire workforce on a routine and non-routine basis to ensure a safe working
environment.

For all the factory shop floors we have adopted Standard Operating Procedures that identifies the risk and
hazards in all the operation related to manufacturing for routine and non-routine basis.

Also, a safe operating procedure is in place and adequate training will be provided for the workers before the
worker is assigned to that operation.

The safe operating procedure is adopted for Mechanical, electrical, stores, Godown, RM handling area, HSD
area, etc. The safe Operating Procedures covers the entire factory floor and the related activities.

c. Whether you have processes for workers to report the work related hazards and to remove themselves from
such risks. (Y/N)

Yes

d. Do the employees/ worker of the entity have access to non-occupational medical and healthcare services. (Y/N)
Yes

94 | Visaka Industries Limited



-“' y Statutory Report Financial Staterents

11.

12.

13.

14.

15.

Details of safety related incidents

Safety Incident / Number Category FY2023 FY2022

Lost Time Injury Frequency Rate (LTIFR) Per One million Employees NIL NIL
-person hours worked Workers 2.52 2.89
Total recordable work-related injuries Employees 1 NIL
Workers 23 31
No of fatalities Employees NIL NIL
Workers 2 NIL
High consequence work-related injury or ill-health Employees NIL NIL

(excluding fatalities)
Workers NIL NIL

Measures taken by the entity to ensure a safe and healthy workplace

We assess risks by implementing safety policies and procedures, providing regular trainings and education,
supplying necessary safety equipment and PPE, conducting regular workplace inspections, establishing incident
reporting and investigation systems, developing emergency preparedness plans, considering ergonomics
principles, promoting employee health, and striving for continuous improvement.

Number of complaints made by employees and workers

Category FY2023 FY2022
Filed during Pending Remarks Filed during Pending Remarks
the year resolutions at the year resolutions at
the end of the the end of the
year year
Working 1 Nil Resolved 1 Nil Resolved
Conditions
Health & Safety Nil Nil Nil Nil Nil

Assessments for the year

Particulars % of plants and offices that were assessed
(By entity or statutory authorities or third parties

Health and safety practices 100%

Working Conditions 100%

Details of any corrective action taken or underway to address safety-related incidents (if any) and on significant
risks / concerns arising from assessments of health & safety practices and working conditions.

We have taken proactive corrective actions to address any safety-related incidents that have occurred, and we
are continuously working on improving our health and safety practices and working conditions based on the
assessments conducted, ensuring a safer and healthier work environment for our employees.

Leadership Indicators

1

Does the entity extend any life insurance or any compensatory package in the event of death of (A) Employees (Y/N)
(B) Workers (Y/N).

A. Employees- Yes
B. Workers- Yes
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Section C) Principle 4. Businesses should respect the interests of and be responsive to all its

stakeholders.

Essential Indicators:

1. Process for identification of key stakeholders

Identifying key stakeholders for Visaka Industries is a crucial and strategic process that allows for a comprehensive
understanding and effective management of relationships with individuals and groups who significantly impact
the company's business and operations. This important step involves conducting a systematic analysis of both
the internal and external environments of the company. Internally, stakeholders may include employees across
different departments, managers responsible for key operations, and shareholders who have a direct financial
interest in Visaka Industries. Externally, stakeholders can range from customers and suppliers to regulatory bodies,
local communities, and even competitors. By identifying these key stakeholders, Visaka Industries can prioritise
its efforts to engage and manage these relationships, ensuring alignment with their interests and enhancing the
company's overall performance and sustainability.

2. Key stakeholder groups

Whether identified Channels of

Frequency of

Purpose and scope

as Vulnerable communication engagement of engagement
& Marginalized  (Email, SMS, (Annually/ Half including key
Group (Yes/No)  Newspaper, Pamphlets, yearly/ Quarterly  topics and concerns
Advertisement, / others — please raised during such
Community Meetings, specify) engagement
Notice Board, Website),
Other
Employees No One to one, Email, Regular Tasks, Performance,
circulars, Newsletters concerns, support
Shareholders No Exchange filings, quarterly = Regular, quarterly &  Investor relation,
and annual results annually queries
Suppliers No One to one, Email, phone | Regular- On demand Product and service
related, supply, quality,
payment
Customers No One to one, Emalil, phone | Regular- On demand Product, services,
complaints (if any)
Channel No One to one, Email, phone @ Regular- On demand | Product, supplies,
partners sales, market, support
Society Yes One to one through CSR On demand Tasks, Performance,
implementation partners concerns, support
Government No Reports and Processes- On demand Production,
Involvement in compliances

government
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Section C) Principle 5. Businesses should respect and promote human rights

Essential Indicators

1

Training on human rights issues and policies

Category FY2023 FY2022
Number of % (B/A) Total (C) Number of % (D/C)
employees employees
and workers and workers
covered (B) covered (D)
Employees
Permanent 1231 Refer note 0 1195 Refer note NIL
Other than NA Refer note 0 NA Refer note NIL
Permanent
Total Employees 1231 Refer note 0 1195 Refer note NIL
Workers
Permanent 729 Refer note 0 775 Refer note NIL
Other than 3488 Refer note 0 3441 Refer note NIL
permanent
Total Workers 4217 Refer note 0 4216 Refer note NIL

Note: Our business & the employee contracts include human rights clauses. There is no exclusive human rights
training program for the employees and workers, however the general training programs also includes and imparts
knowledge on the aspects of human rights. We have also integrated human rights into our business practices.

Details of minimum wages paid to employees and workers, in the following format

Category FY2023 FY2022
Total (A) Equal to More than More than
Minimum Wage | Minimum Wage minimum wage
| No.(B) | %(B/A) | No.(C) | % (C/A) | No.(E) | %(E/D) | No.(F) | % (F/D)
Employees
Permanent 1231 NIL NIL 1231 100% 1195 NIL NIL 1195 100%
Male 1196 NIL NIL 1196 100% 1163 NIL NIL 1163 100%
Female 35 NIL NIL 35 100% 32 NIL NIL 32 100%
Other than 0 NIL NIL 0 NIL NIL NIL NIL NIL NIL
permanent
Male 0 NIL NIL 0 NIL NIL NIL NIL NIL NIL
Female 0 NIL NIL 0 NIL NIL NIL NIL NIL NIL
Workers

Permanent 729 NIL NIL 729 100% 775 NIL NIL 775 100%
Male 692 NIL NIL 692 100% 734 NIL NIL 734 100%
Female 37 NIL NIL 37 100% 41 NIL NIL 41 100%
Other than 3488 2067 59% 1421 41% 3441 1950 57% 1491 43%
permanent
Male 3483 2066 59% 1417 41% 3436 1949 57% 1487 43%
Female 5 1 20% 4 80% 5 1 20% 4 80%
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3. Details of remuneration/ salary/ wages (including differently abled)

Category Male Female
Number Median Number Median
remuneration/ remuneration/
salary/wages of salary/wages of
respective category respective category
Board of Directors 6 12,07,500 1 3,93,89,883
Key Managerial Personal 2 3,84,048.00 NIL NIL
Employees other than BoD and KMP 1196 44,914.00 35 34,044.00
Workers 692 24,175.00 37 23,462.00

4.  Focalpoint (Individual/ Committee) responsible for addressinghuman rights impacts or issues caused or contributed
to by the business? (Yes/No)

Yes. Human Rights issues (if any) are addressed to respective HoDs. There is a proper mechanism in place to address
any such issues raised.

5. Describe the internal mechanisms in place to redress grievances related to human rights issues.
Allthe plants of Visaka have a works committee/ Grievance & redressal committee at every plantlevel. This committee
is responsible for any issues or grievance related to Human rights impacts or issues caused or contributed to the
business.
This committee is represented by a total of 5 members as below:
*  Union/workmen- 2 Pax
«  Production dept- 2 Pax
« HRdept- 1Pax

Any grievance that is communicated will be first investigated by the above said committee to resolve the issue.

If the issue is not resolved in the plant level, then it will be escalated to the respective plant head, the chairman of
this committee at plant level, for resolution.

If the issue is not resolvable by Plant head, then the Higher management team will be involved like Technical heads/
President.

Final solution will be taken care by JMD/Managing Director.

6. Disclosure of complaints made by employees and workers on sexual harassment, discrimination at workplace,
Child Labour, Forced Labour/Involuntary Labour, Wages or other human rights related issues.

Category FY2023 FY2022
Filed during Pending Remarks Filed During Pending Remarks
the day Resolution at the Year Resolution at
the end of the the end of the
year year

Sexual NIL NIL NA NIL NIL NA
Harassment
Discrimination at NIL NIL NA NIL NIL NA
workplace
Forced Labour/ NIL NIL NA NIL NIL NA
Involuntary
Labour
Wages NIL NIL NA NIL NIL NA
Other human
right related No Non-Conformance Reported
issues
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Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases.

The POSH committee will take necessary steps to ensure the complainant is safequarded from any adverse
consequences. Further awareness programs will be conducted periodically as well.

Do human rights requirements form part of your business agreements and contracts? (Yes/No)
Yes

Assessments of the year

Category % of plants and offices that were assesses by the entity or by the
statutory authorities or third parties

Child Labour 100%

Forced/Involuntary Labour 100%

Sexual harassment 100%

Discrimination at workplace 100%

Wages 100%

Others — please specify -

Details of any corrective actions taken or underway to address significant risks / concerns arising from the
assessments at Question 9 above.

Nil

Section C) Principle 6. Businesses should respect and make efforts to protect and restore the
environment.

Essential Indicators:

1

Details of total energy consumption (in Joules or multiples) and energy intensity
Parameter FY23 FY22

Total electricity consumption (A) in Kwh 9,18,75,611.4 8,55,02,815.00
Total fuel consumption (B) in Kwh 19,28,413.89 20,96,670.00
Total energy consumption (A+B) 9,38,04,025.29 8,75,99,485.00
Energy intensity (Total energy consumption/ Cr turnover) 57,232.47 62,795.32
Parameter
Total renewable energy generated (kwh) 58,88,717.00 42,89,054.00
Energy Intensity (Total renewable energy generated/ Cr turnover) 3,592.87 3,074.59

Any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

No

Sites / facilities identified as designated consumers (DCs) under the Performance, Achieve and Trade (PAT) Scheme
of the Government of India? (Y/N)

No

If yes, disclose whether targets set under the PAT scheme have been achieved. In case targets have not been
achieved, remedial action is taken, if any.

Details of the following disclosures related to water

Parameter FY23 FY22

Water Withdrawal by Source ( In Kiloliters ) = -
(i) Surface water - -
(ii) Groundwater 624224 487111
(iii) Third party water - -
(
(

iv) Seawater / desalinated water - -

v) Others - -
Total volume of water withdrawal (in kilolitres) (i +ii + iii + iv + v) 624224 487111
Water intensity (water consumed/cr of turnover) 380.85 34918
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Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N)
No

4.  Mechanism for Zero Liquid Discharge? If yes, details of its coverage and implementation.
Yes, We have implemented Zero Liquid discharge mechanism for all our plants.

Cement Roofing Sheets, Fibre Cement boards & panels manufacturing process reuses the water within itself. Hence
there is no discharge of any process water.

5. Details of air emissions (other than GHG emissions) by the entity

Parameter Please specify unit FY23 FY22

NOx pg/m3 17 17
Sox pg/m3 13 13
Particulate Mater pg/m3 25 25
Persistent organic pollutants (POP) No Data No Data No Data
Volatile organic compounds (VOC) No Data No Data No Data
Hazardous air pollutants (HAP) No Data No Data No Data
Others — please specify No Data No Data No Data

Independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N)
No

6. Details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) & their intensity

Parameter Unit FY23 FY22

Total Scope 1 emissions Metric tonnes of CO2 equivalent 2006.12 2044.3
(Break-up of the GHG into CO2,

CH4, N20, HFCs, PECs, SF6, NF3, if

available)

Total Scope 2 emissions Metric tonnes of CO2 equivalent 74188.77 68764.27
(Break-up of the GHG into CO2,

CH4, N20, HFCs, PFCs, SF6, NF3, if

available)

Total Scope 1 and Scope 2 Metric tonnes of CO2 equivalent 76194.98 70808.57
emissions per rupee of turnover

Total Scope 1 and Scope 2 emission  Metric tonnes of CO2e/ Cr of turnover 46.48 50.75

intensity (optional) — the relevant
metric may be selected by the entity

Independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N)

No

7. Project related to reducing Green House Gas emissions? If yes, details: Yes

Visaka Industries has adopted the approach of using solar power and ATUM solar roofing in the existing / new
facilities.

This approach has led to produce around 58 lakh units of renewable energy, which has led to reduction of around
4122 1lakh MT of CO2.
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Details of waste generated, re-cycled re-used and disposed off

Parameter FY23 FY22

Total Waste generated (in metric tonnes)

Plastic waste ( A) 1 1
E-waste (B) 0.62 0.6
Bio-medical waste (C)

Construction and demolition waste (D)

Battery waste (E) NIL

Radioactive waste (F)

Other Hazardous waste (G) 10.7 10.3

Other Non-hazardous waste generated (H)

(Break-up by composition i.e by materials relevant to the sector Metal- 77.6 Metal- 77.4
Wood- 154.1 Wood-154

HGW- 9.7 HGW-9.5

Fibers- 432 Fibers-432

Total ( A+B+C+D+E+F+G+H)

For each category of waste generated, total waste recovered through

recycling, re-using or other recovery operations (in metric tonnes)

Category of waste — Non hazardous

i.  Re-cycled 432, 432

ii. Re-used 9.7 9.5

iii. Other recovery operations 2317 231

Total

For each category of waste generated, total waste disposed by nature of

disposal method (in metric tonnes)

Category of Waste — Non Hazardous

i. Incineration NIL NIL

ii. Landfilling NIL NIL

iii. Other disposal operations NIL NIL

Total NIL NIL

For each category of waste generated, total waste recovered through

recycling, re-using or other recovery operations (in metric tonnes)

Category of waste — Hazardous

I.  Re-cycled 0.62 0.6

ii. Re-used 10.7 10.3

iii. Other recovery operations NIL NIL

Total

For each category of waste generated, total waste disposed by nature of

disposal method (in metric tonnes)

Category of Waste — Hazardous

i. Incineration NIL NIL

ii. Landfilling NIL NIL

iii. Other disposal operations NIL NIL

Total NIL NIL

Independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N)

No

Details of waste management practices, strategy adopted by the company to reduce usage of hazardous and toxic
chemicals in our products and processes and the practices adopted to manage such wastes

Visaka Industries always strives to replace hazardous and toxic chemicals in our products with eco-friendly
alternatives. As such, the Chrysotile fibre is reused within the process if there is any reject roofing sheet material.
Our fiber cement & wonder Yarn products do not use any hazardous and toxic chemicals. No hazardous products
are sold in ATUM life stores either.
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10. Operations/offices if any in/around ecologically sensitive areas (such as national parks, wildlife sanctuaries,
biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.) where environmental
approvals / clearances are required,

Location of operations/offices = Type of operations Whether the conditions of environmental
approval / clearance are being complied with? (Y/N)
Nil Nil NIl

11. Details of environmental impact assessments (EIA) of projects undertaken by the entity based on applicable laws, in
the current financial year:

Name and EIA Date = Whether conducted by Results communicated in Relevant Web Link
brief details Notification independent external = public domain (Yes / No)
of project No. agency (Yes / No)

Nil

12. Compliance with the applicable environmental law/ regulations/ guidelines in India; such as the Water (Prevention
and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment protection act and rules
thereunder (Y/N).

If not, details of all such non-compliances, in the following format

SL Law / regulation / Details of the non- Any fines / penalties / action Corrective action
No  guidelines which was compliance taken by regulatory agencies taken, if any
not complied with such as pollution control boards
or by courts
1 Air Act 5,00,000 INR Resolved

(Bank guarantee)

Section C) Principle 7. Businesses, when engaging in influencing public and regulatory policy,
should do so in a manner that is responsible and transparent.

Essential Indicators

1 a.  Number of affiliations with trade and industry chambers/associations.

b. Listthe top 10 trade and industry chambers/associations (determined based on the total members of such body)
the entity is a member of /affiliated to

SL ' Name of the trade industry chambers/associations The reach of trade and industry

No chambers/associations
(State/National)

1  Confederation of Indian Industry National

2 United States Green Building Council International

3 Indian Green Building Council National

4 Green Rating for Integrated Habitat Assessment National

5 | Fiber Cement Product Manufacturer Association National

6 | Chamber of Commerce National

7 Quality Circle Forum of India National

8. | Federation of Indian Chambers of Commerce & Industry National

2. Details of corrective action taken or underway on any issues related to anticompetitive conduct by the entity, based
on adverse orders from regular authorities.

Name of authority Brief of the case Corrective actions taken
Nil Nil Nil
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Section C) Principle 8. Businesses should promote inclusive growth and equitable development

Essential Indicators

1

Details of social impact assessments ( SIA ) of projects undertaken by the entity based on applicable laws, in the
current financial year.

Name and SIA Date of Whether conducted by an Results Relevant
brief details notification notification Independent externalagency @ communicated weblink
of the No. ( Yes/No) in public domain
project (Yes/ No)

Nil

Information on project (s) for which ongoing rehabilitation and resettlement ( R&R) is being undertaken by the
entity

SL Name of project State District No. of project- % of PAFs Amount paid to
No for which R&R is affected families covered by R&GR  PAFsin FY23
ongoing
Nil

Mechanisms to receive and redress grievances of the community

To address the grievances of the local community surrounding our manufacturing units, Visaka Industries has
established a dedicated Safety/HSE Committee in each plant. Chaired by the respective plant head, this committee
takes prompt action to resolve community issues. We value open communication and actively involve the
community in decision-making processes. Through transparency, collaboration, and accountability, we aim to
build a strong relationship with the community and ensure their concerns are effectively addressed. Our goal is to
foster a harmonious and mutually beneficial partnership with the community, working together towards sustainable
growth and resolution of any issues that may arise.

Percentage of input material (inputs to total inputs by value) sourced from suppliers

Parameter FY23 FY22

Directly sourced from MSMEs/small producers 4.98% 5.83%

Sourced directly from within the district and neighbouring districts Most of the product and service inputs are
sourced from within and nearby districts
other than imports.

Section C) Principle 9. Businesses should engage with and provide value to their consumers
in a responsible manner

Essential Indicators

1

Describe the mechanism in place to receive and respond to consumer complaints and feedback

+ The complaints are usually received from the dealers & private customers in respect of breakages in cement
roofing sheets or fibre cement boards & panels.

« Once a complaint is recorded, the sales executive will visit the facility to check the products.
« A photographic record will be made during the visit.

« Post the visit, the executive will update the complaints with photographs, Dealer/private customer details &
Batch No to escalate it internally.

« A Quality Control executive will then visit the site to inspect the same.

« Areport will be shared by the Quality Executive for necessary action.

» The report will then be shared to the QC head of department for the next step of Action.
« Itwill then be shared to Marketing head & technical head for further approvals.

« Finally the same will be shared with accounts team for processing the reimbursement or otherwise replacement
will by done by the marketing team.
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2. Turnover of products and /services as a percentage of turnover from all products/service that carry information

about

Particulars As a % of total turnover
Environmental and social parameters relevant to the product

Safe and responsible usage 100% of our products are as per BIS standards

Recycling and/or safe disposal

3. Number of consumer complaints in respect of the following

Particulars FY2023 Remarks FY2022 Remarks
Received Pending Received Pending
during the | resolution at during the | resolution at
year end of year year end of year
Data Privacy NIL NIL NIL NIL NIL NIL
Advertising NIL NIL NIL NIL NIL NIL
Cyber-security NIL NIL NIL NIL NIL NIL
Delivery of essential services NIL NIL NIL NIL NIL NIL
Restrictive Trade Practices NIL NIL NIL NIL NIL NIL
Unfair Trade Practices NIL NIL NIL NIL NIL NIL
Other NIL NIL NIL NIL NIL NIL

4. Details of instances of product recalls on account of safety issues:

Particulars Number Reasons for recall
Voluntary recalls
Forced recalls

Nil

5. Framework/ policy on cyber security and risks related to data privacy? (Yes/No) If available, web-link of the policy.
-Yes-
Weblink: https://www.visaka.co/assets/website/files/investors/ITPolicy.pdf

6. Details of any corrective actions taken or underway on issues relating to advertising, and delivery of essential
services; cyber security and data privacy of customers; re-occurrence of instances of product recalls; penalty /
action taken by regulatory authorities on safety of products / services.

No such concerns have been raised regarding advertising, delivery of essential services, cyber security and data
privacy of our customers, or instances of product recalls. We have consistently maintained high standards in these
areas, ensuring the utmost safety, security, and satisfaction for our customers. We remain committed to upholding
these standards and continually improving our processes to provide the best possible experience for our valued
customers and other stakeholders.
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In compliance with the chapter IV read with Schedule V of SEBI (LODR) Regulations, 2015, the details of compliances

made for the financial year ended 31.03.2023 are as follows:

1.

A Dbrief statement on company's
philosophy on code of governance:

Visaka Industries Limited (hereinafter "Company”)
believes that good corporate governance is process in
directing and controlling the affairs of the Company
in an efficient manner and helps in achieving the
goal of maximizing value of Company's stakeholders
in a sustainable manner. Company's Governance
framework is built on transparency, integrity, ethics,
honesty and accountability as core values, and the
management believes that practice of each of these
creates the right corporate culture fulfiling the
purpose of Corporate Governance.

Key tools devised for achieving the enshrined
objectives are a well-defined code of conduct,
robust internal and financial controls, systems,
transparency, risk management procedures/system:s,
communications, ESH standards, product quality
standards, etc., which are properly implemented
through continuous review process and mechanism
setup for the said purpose.

The Company's Governance code is available on the
Company's website https://www.visaka.co/assets/
website/files/investors/VIL-Code-of-Conduct-
Directors.pdf. However, it is to be recognized that
Corporate Governance is not just a destination but
a consistent journey to consolidate and enhance
sustainable value creation to the company by
adhering to the core values.

Board of Directors:

i)  As on 3lIst March 2023, the Board of Visaka
Industries Limited consists of eminent persons
with optimum balance of Executive Directors,
Non-Executive Directors, and Independent
Directors having professional expertise from
different fields such as technical, business
strategy and management, marketing, medicine,

ii)

iii)

iv)

Accounts & finance, governance and thus meets
the requirements of the Board diversity. The
Board consists of Four Independent Directors
including one Woman Director, Three Executive
Directors and One non-executive non-
independent director. The Board further confirms
that in its opinion, the independent directors
fulfil the conditions specified in the SEBI (LODR)
Regulations, 2015 (Listing Regulations) and are
independent from management. The Board
composition is in conformity with provisions
of the Companies Act, 2013 ("the Act’) and Rules
made thereunder and provisions of the Listing
Regulations. Chairman of the Board Dr. Vivek
Venkatswamy Gaddam (Dr G. Vivekanand) is
non-executive non-independent director.

While appointing new Directors on the Board,
the Nomination and Remuneration Committee
of the Board considers the qualifications, positive
attributes and independence (for appointment of
IndependentDirectors)asperthecriterialaiddown
in that behalf and makes its recommendation to
the Board for its consideration.

The Board, inter-alia, provides leadership,
strategic guidance, objective, and independent
view / judgment to the Company’'s management.
The Board meets at regular intervals for planning,
assessing, and evaluating all important business.

The Board members are updated from time to
time, on the Company's procedures and policies
as per the familiarization program devised in that
behalf by the Company. Details of familiarization
program conducted during the year are available
on company's website at:

https://visaka.co/investors/terms_conditions_
familiarization/tcf_famili
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v) None of the Board of Directors of the Company vi) None of the Board of directors of the Company
is a member of more than 10 committees or is a director of more than Seven (7) listed entities
chairperson of more than 5 committees as and more than ten (10) public limited companies.

specified under SEBI Listing Regulations, across
all the listed / public limited Companies in
which he is a director. The Board confirms that
the Independent Directors fulfil the conditions
specified in these regulations and that they are
Independent of the management.

None of the non-executive directors of the
Company are serving as an independent Director
in more than seven (7) listed entities. Further
none of the executive directors of the Company
are not serving as an Independent Director in any
Listed entities.

vil

viii) The details of the Board of Directors of the Company as on March 31, 2023, are as under:

Name of the Director No. of Whether Number of Number Number of
Designation / Category Board attended @ Directorships of Board Chairmanships
Meetings AGM held in other Committee of Board
attended heldon @ Companies@ memberships Committees
during 17.06.2022 held in other = held in other
2022-23 companies’% companies
Dr. Vivek Venkatswamy Gaddam 6 Yes - - -

(Dr G. Vivekanand)

Non - Executive Promoter

Director

Shri. Gusti J Noria 6 Yes - - -
Non - Executive Independent

Director

SShri P. Srikar Reddy 5 No 25 3$ -
Non-Executive Independent

Director

Shri G. Appnender Babu 6 Yes - - -
Non-Executive Independent

Director

Smt. Vanitha Datla 5 Yes 2# -
Non-Executive Independent

Director

Smt. G. Saroja Vivekanand 6 Yes -
Managing Director

Shri GVamsi Krishna 6 Yes - - -
Joint Managing Director

Shri JP.Rao 6 Yes - - -
Whole-time Director

S Shri PSrikar Reddy is the Executive Vice Chairman & Whole-time Director of Sonata Software Limited and
Director of Palred Technologies Limited both companies are listed entities. He is a member of Audit Committee
in Sonata information Technology Limited and Palred Technologies Limited and member of Stakeholders
Relationship Committee in Sonata Software Limited.

# Smt Vanitha Datla has been appointed as Director in Cyient DLM Limited and she is a member of Audit
Committee and Stakeholders’ Relationship Committee of Cyient DLM Limited.

@ As per the provisions of SEBI (LODR) Regulations only listed entities directorships should be considered.

% As per the provisions of SEBI (LODR) Regulations for calculating the limit of the committees on which a director
may serve in all public limited companies, whether listed or not, shall be included and all other companies
including private limited companies, foreign companies and companies under Section 8 of the Companies Act,
2013 shall be excluded;
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ix) None of the Directors are related interse, except
the following.

» Dr. Vivek Venkatswamy Gaddam (Dr G.
Vivekanand), Chairman is spouse of Smt. G.
Saroja Vivekanand (Managing Director (MD))
and father of Shri G. Vamsi Krishna (Joint
Managing Director (JMD)).

> Smt G. Saroja Vivekanand (MD) is mother
of Shri G. Vamsi Krishna (JMD) and spouse
of Dr. Vivek Venkatswamy Gaddam (Dr G.
Vivekanand), Chairman.

» Shri G. Vamsi Krishna (JMD) is son of Dr. Vivek
Venkatswamy Gaddam (Dr G. Vivekanand),
(Chairman) and Smt. G. Saroja Vivekanand
(MD).

x) None of the Independent Directors have any
material pecuniary relationship or transaction
with the Company.

xi) During the year under review Board met Six (6)
times i.e,, on 30.04.2022, 09.05.2022, 05.08.2022,
04.11.2022, 06.02.2023 and 22.02.2023. The gap
between any two meetings did not exceed one
hundred and twenty days.

xii) Information such as annual budgets, various
important business proposals including the
information as stipulated in part A of Schedule II
of the Listing Regulations and recommendations
of various committees have been placed before
the Board for its consideration. During the year
under review, the Board has accepted all the

recommendations from the Committees.

xiil) A meeting of the Independent Directors was
held on 05.08.2022 and inter-alia, discussed on
matters pertaining to review the performance
of non-independent directors, Board as a whole
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and performance of Chairman and also assess
the quality, quantity and time lines of flow of
information between the management of the
company and the Board.

xiv) The Company has obtained suitable Directors &
officers Insurance policy which complies with
the requirements of Regulation 25(10) of the
Listing Regulations.

xv) The senior management personnel confirmed
that they don't have any personal interest in
respect of all material financial and commercial
transactions entered by the Company, which
have potential conflicts with interest of the

Company.

xvi) None of the Independent directors have resigned
during the year under review.

xvii)The Board comprises with highly qualified
memberspossessing required skills, expertise, and
competence in making effective contributions
towards the growth of the company. Leadership,
operational experience, strategic planning,
industry experience, research & development,
innovation, consumer insights, marketing,
supply chain management and branding are the
key core skill / expertise / competence, in the
context of the company's business apart from
governance, finance, taxation and regulatory
affairs functions. In the opinion of the Board,
these skills are available with the board and the
following chart / matrix depicts the aforesaid
skills/expertise/competence possessed by the
board.

The following are the core competencies/skills/
expertise identified by the Board of Directors as
required in the context of the business of the
Company for it to function effectively.

Details of Directors possessing such competencies/skills/expertise:

Si | Director Name
no

Skills / expertise / competence

1 Dr. Vivek Venkatswamy Gaddam | Leadership, strategic planning, business operations, industry experience,

(Dr G. Vivekanand)

risk management, consumer insights & supply chain management,

governance and regulatory affairs.

2 Shri. Gusti J Noria

Business operations, strategic planning, consumer insights, financial &

supply chain management and branding.

3 Shri P.Srikar Reddy

Leadership, Business strategy, operations, marketing, engineering &

project management, risk management, branding, financial & supply
chain management and governance.

4 Shri G. Appnender Babu

Business strategy & operations, engineering, project management, risk

management, financial & supply chain management and governance.
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Si
no

Director Name

Skills / expertise / competence

8

Smt. Vanitha Datla

Business strategy & operations, risk management, financial management,

accountancy, governance, and regulatory affairs.

Smt. G. Saroja Vivekanand

Operational experience, strategic planning, industry experience, financial

management, risk management, governance & regulatory affairs.

Shri G. Vamsi Krishna

Business strategy, consumer insights, new products innovation, research

& development, operations, marketing, branding, project management
and risk management

Shri J.P.Rao Marketing,

sales & consumer insights,

operations, supply chain

management and distribution.

3. Audit Committee:

i)

ii)

iii)

iv)

The terms of reference of the Audit Committee
covers matters specified under Section 177 of the
Companies Act, 2013 and regulation 18 of Listing
Regulations.

The composition of the Audit Committee as on
March 31, 2023, and particulars of meetings held
and attended by the members are as follows:

Name No. of Meetings during
the year 2022-23
Held | Attended

Smt. Vanitha Datla 4 4

— Chairperson

-Independent Director

Shri Gusti J. Noria - 4 4

Member

Independent Director

Shri P. Srikar Reddy- 4 4

Member

Independent Director

Smt. G. Saroja 4 4

Vivekanand -

Member

Managing Director

Smt. Vanitha Datla — Chaiperson is a Chartered
Financial Analyst from ICFAIL All the members
of the committee are financially literate.
Accordingly, the composition of the Audit
Committee is in conformity with Section 177 of
the Companies Act, 2013 and Regulation 18 of
Listing Regulations.

During the year under review, the committee
met Four (4) times i.e, on 09.05.2022, 05.08.2022,
04.11.2022 and 06.02.2023. The gap between any
two meetings did not exceed one hundred and
twenty days and necessary quorum was present
at all meetings.

Chief Financial Officer, Internal Auditor and
Statutory Auditors are the invitees to the meetings
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vi)

and the Company Secretary acts as the Secretary
to the Audit Committee.

The Chairperson of the Audit Committee
attended last Annual General Meeting of the
Company held on June 17, 2022.

Nomination and Remuneration
Committee:

1)

i)

iii)

iv)

The terms of reference of the Committee cover
the matters specified for the Nomination and
Remuneration Committee under Section 178 of
the Companies Act, 2013 and regulation 19 of
Listing Regulations.

The Composition of the said Committee and
details of meetings attended by the members are
given below:

Name Meetings during the
year 2022-23

Held | Attended

Shri Gusti J Noria — 1 1

Chairman

Independent Director

Shri P. Srikar Reddy - 1 NIL

Member

Independent Director

Shri. G. Appnender 1 1

Babu - Member
Independent Director

The constitution and composition of the
Committee thus satisfy the requirements
of Section 178 of the Act, read with Listing
Regulations.

During the year under review, the Committee
met onceie., on 30.04.2022.

The Chairperson of the Nomination and
Remuneration Committee has attended last
Annual General Meeting of the Company held on
June 17, 2022.



vi) The document setting out criteria followed by

Vil

the Nomination and Remuneration Committee
for identification, appointment, remuneration
and evaluation of performance of Directors
which is enclosed as Annexure-4 to the Board's
Report contains the information as to the various
matters that are reviewed by the Committee from
time to time.

Details of shareholdings of the directors who are
holding shares in the Company as on March 31,
2023:

Name Category of = No. of Shares
the director = 0f10/- each
Dr. Vivek Chairperson 6873043
Venkatswamy (Non-
Gaddam Executive
(Dr G. and Non
Vivekanand) Independent
director)
Smt. G. Saroja Managing 1062139
Vivekanand Director
Shri G. Vamsi Joint 121730
Krishna Managing
Director
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Name Category of No. of Shares

the director = of ¥10/- each
Shri Gusti J Non- 3913
Noria Executive

Independent

Director

viii)Remuneration Policy:

The Company's remuneration policy is driven by
the success and performance of the individual
employees as well as his expertise in critical
areas of operations of the Company. This policy
is designed to create high performance culture
and to attract, retain and motivate employees,
Directors and other senior management.

The Company's Remuneration Policy as
applicable to Directors, KMPs and other Senior
management personnel of the Company
forms part of document setting out criteria of
identification, appointment, remuneration,
evaluation of performance of directors which is
annexed as Annexure-4 to the Boards' Report.

The details of Remuneration paid to Directors during the year 2022-23 are given below:

(Amounts in )

Director Designation Salary Perquisites A Commission  Sitting Total
Fees

Dr. Vivek Venkatswamy Chairman - 10,00,000 1,35,000 11,35,000

Gaddam

(Dr G. Vivekanand)

Smt. G. Saroja Vivekanand  ~ Managing 1,63,87,500 47,52,383 1,82,50,000 - 3,93,89,883
Director

Shri GVamsi Krishna Jt. Managing = 1,17,86,690 14,48,604 1,82,50,000 - 314,885,294
Director

Shri. Gusti Noria Independent - 10,00,000 2,40,000 12,40,000
Director

Shri P.Srikar Reddy Independent - 10,00,000  1,75,000 11,75,000
Director

Shri G. Appnender Babu Independent - 10,00,000  1,65,000 11,65,000
Director

Shri J.P. Rao Whole-time | 1,22,15,510 14,37,605 - - 1,36,53,115
Director

Smt. Vanitha Datla Independent - - - -
Director

Shri S.Shafiulla CFO 54,49,887 8,57,285 - - 63,07,172

CS Ramakanth Kunapuli Company 32,53,823 1,96,667 - - 34,50,490
Secretary
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5. Performance of the Board and evaluation:

A formal evaluation mechanism has been adopted
for evaluating the performance of the Board,
committees of the Board, individual directors and the
Chairman of the Board. The evaluation is based on
criteria which includes, among others, attendance
and preparedness for the meetings, contribution at
meetings, effective decision-making ability, role of
the Committees:

a. Structured evaluation forms, as recommended
by the Nomination and remuneration committee
after taking into consideration inputs received
from the Directors, covering various aspects
of Board functioning such as adequacy of the
composition of the Board and its committee,
Board culture, execution and performance of
specific duties, obligations and governance, were
circulated to all the members of the Board along
with the agenda papers for evaluation of the
performance of the Board, its committee and its
Directors.

b. The members of the Board were requested to
evaluate by filing the evaluation forms and the
duly filled in evaluation forms were required to
be sent to the Company Secretary in a sealed
envelope.

c. Based on the individual evaluation of the
Director, the board initiated a detailed discussion
at the concerned meeting on the performance
of the Board/Committee/individual director
and formulated a final collective evaluation of
the Board. The Board also provided individual
feedback to the concerned director.

Stakeholders’ Relationship Committee:

i)  The role of the committee includes approval
and issuance of duplicate share certificates by
way of issuing letter of confirmation, oversees
and reviews all matters connected with the
transmission, nomination and review the extent
of shares dematerialised, review the redressal of
Investor complaints etc., redressing grievances
of investors.

ii) The committee reviews the measures taken for
effective exercise of voting rights by shareholders,
adherence of service standards adopted by the

110 | Visaka Industries Limited

Company in respect of various services rendered
by the Registrar & Share Transfer Agent (RTA) i.e.
Kfin Technologies Limited and measure taken
by the Company for reducing the quantum of
unclaimed dividends.

iil) The committee consists of three directors and
Shri G. Appnender Babu, Independent Director,
is the Chairperson of the Committee and Dr.
Vivek Venkatswamy Gaddam (Dr G. Vivekanand)
and Smt. G. Saroja Vivekanand, MD as other
Members of the Committee. The composition
of the Committee is complied with provisions of
Section 178 of the Act and Regulation 20 of the
Listing Regulations.

iv) During the financial year ended March 31, 2023,
the Committee met 8 times on April 20, 2022,
April 30, 2022, May 05, 2022, May 30, 2022, June
10,2022, June 20, 2022, July 15, 2022, and July 20,
2022 and the necessary quorum was present at all
the meetings and all members of the Committee
have attended all the meetings of the Committee
held during the financial year 2022-23.

v) CS Ramakanth Kunapuli AVP and Company
Secretary, acts as a secretary to the Committee.

vi) The Chairman of the Committee has attended
last Annual General Meeting of the Company
held on June 17, 2022.

vii) CS Ramakanth Kunapuli, AVP and Company
Secretary is the compliance officer of the

Company.

viii) Details of complaints received and redressed
from the investors during the year are as follows:

Opening Received Resolved Closing
Balance Balance
Nil 3 3 Nil

Risk Management Committee:

The Company pursuant to the SEBI (LODR)
regulations has constituted the risk management
Committee and has adopted the Risk Management
Policy.

The terms of reference of the Risk Management
Committee cover the matters specified for Risk
Management Committees under Section 177 of the



Companies Act, 2013 and regulation 21 of the Listing
Regulations.

During the financial ye