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NOTICE

NOTICE is hereby given that the 38" Annual General Meeting
of AYM Syntex Limited will be held through Video
Conferencing or other audio-visual means, on Wednesday,
29" September 2021 at 12.30 PM to transact the following
business.

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited financial
statements for the financial year ended 31" March 2021
and the reports of the Board of Directors and the Auditors
thereon.

2. To appoint a Director in place of Mr. Rajesh R
Mandawewala, who retires by rotation, and being
eligible, offers himself for re-appointment.

SPECIALBUSINESS:
Ratification of remuneration payable to the Cost Auditor

3. To consider and, if thought fit, to pass with or without
modification(s), the following resolution as an Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of Section 148
and all other applicable provisions of the Companies Act,
2013, Companies (Cost Records and Audit) Rules 2014 and
the Companies (Audit and Auditors) Rules, 2014 (including
statutory modifications or re-enactment thereof, for the time
being in force), payment of remuneration of Rs.1,30,000 per
annum (Rupees One Lakh Thirty Thousand Only) to M/s. Kiran
J Mehta & Co., the Cost Accountant (Registration Number:
000025) appointed by the Board of Directors of the Company,
to conduct the audit of the cost records of the Company for
the financial year ending 31" March 2022, be and is hereby
ratified and approved.”

Re-appointment of Mr. Abhishek Mandawewala as
Managing Director & Chief Executive Officer and Fixing of
his Remuneration

4. To consider and, if thought fit, to pass with or without
modification(s), the following resolution as a Special
Resolution:

“RESOLVED THAT pursuant to the recommendation of the
Nomination and Remuneration Committee and approval of
the Board of Directors and subject to the provisions of Section
196, 197, 198 and all other applicable provisions, if any, of the
Companies Act, 2013 (the ‘Act’) read with Companies
(Appointment and Remuneration of Managerial
Remuneration) Rules, 2014 and Schedule V of the Act
(including any statutory modification, variation thereto or re-
enactment thereof, for the time being in force), and in
accordance with applicable regulations of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
(including any statutory modification(s) or re-enactment(s)
thereof for the time being in force),approval of the members
of the Company be and is hereby accorded to the re-
appointment of Mr. Abhishek R. Mandawewala (DIN:

00737785), as the Managing Director and CEO of the
Company for the period of Three years, with effect from 1"
August 2021 to 31" July , 2024, as well as the payment of
salary, commission and perquisites (hereinafter referred to as
‘remuneration’), upon the terms and conditions as detailed in
the explanatory statement attached hereto, which is hereby
approved and sanctioned with the authority to the Board of
Directors (hereinafter referred to as “the Board” (which term
shall be deemed to include any Committee of the Board
constituted to exercise its powers, including the powers
conferred by this Resolution) to alter and vary the terms and
conditions of the re-appointment and/or agreement in such
manner as may be agreed to between the Board and Mr.
Abhishek R. Mandawewala.

RESOLVED FURTHER THAT the terms of remuneration as set
out in the Explanatory Statement of this Resolution shall be
deemed to form part hereof and in the event of any
inadequacy or absence of profitsin any financial year or years,
the aforementioned remuneration comprising salary,
perquisites and benefits approved herein be continued to be
paid as minimum remuneration to the Managing Director and
CEO of the Company, subject to such other approvals as may
be necessary;

“RESOLVED FURTHER THAT contribution to provident fund,
superannuation fund or annuity fund and gratuity as may be
payable under the provisions of the relevant acts and to the
extent exempt under Income Tax Act and encashment of
leave at the end of tenure shall not be computed in the
aforesaid ceiling for perquisites and allowances.”

“RESOLVED FURTHER THAT the Board be and is hereby
authorized to take such steps as may be necessary for
obtaining necessary approvals - statutory, contractual or
otherwise, in relation to the above and to settle all matters
arising out of and incidental thereto and to sign and execute
deeds, applications, documents, instruments and writings
that may be required, on behalf of the Company and generally
to do all such other acts, deeds, matters and things as may be
necessary, proper, expedient or incidental for giving effect to
this Resolution.”

Place : Mumbai By order of the Board

Date: 15/05/2021 Ashitosh Sheth
Company Secretary

ACS:25997



NOTES:

1. An Explanatory Statement pursuant to Section 102 of the

Companies Act, 2013, (‘the Act’) relating to the Special
Business to be transacted at the Annual General Meeting
(‘AGM’) is annexed hereto. The Board of Directors have
considered and decided to include the Item No. 4 given
above as Special Business in the forthcoming AGM, as
theyare unavoidable in nature.

In view of the massive outbreak of COVID-19 pandemic,
social distancingis a norm to be followed and pursuant to
the Circular No. 14/2020 dated April 08, 2020, Circular
No0.17/2020 dated April 13, 2020 issued by the Ministry
of Corporate Affairs followed by Circular No. 20/2020
dated May 05, 2020 and Circular No. 02/2021 dated
January 13, 2021 and all other relevant circulars issued
from time to time, physical attendance of the Members
to the AGM venue is not required and general meeting
be held through video conferencing (VC) or other audio
visual means (OAVM). Hence, Members can attend and
participateinthe ensuing AGM through VC/OAVM.

AGM has been convened through VC/OAVM in
compliance with applicable provisions of the Companies
Act, 2013 read with MCA Circular No. 14/2020 dated
April 08, 2020 and MCA Circular No. 17/2020 dated April
13,2020, MCA Circular No. 20/2020 dated May 05, 2020
and MCA Circular No. 2/2021 dated January 13,2021.

Pursuant to Circular no.14/2020 dated April 08, 2020,
issued by the Ministry of Corporate Affairs (MCA), the
facility to appoint proxy to attend and cast vote for the
members is not available for this AGM. However, the
Body Corporates are entitled to appoint authorised
representatives to attend the AGM through VC/OAVM
and participate there at and cast their votes through e-
voting.

The Members can join the AGM in the VC/OAVM mode

15 minutes before and after the scheduled time of the
commencement of the Meeting by following the
procedure mentioned in the Notice.

In terms of Section 152 of the Act, Mr. Rajesh
Mandawewala (DIN-00007179), Director, retires by
rotation at the meeting and being eligible has offered
himself for re-appointment.Mr.Abhishek Mandawewala
(DIN-00737785) is being proposed to be re-appointed as
Managing Director & CEO. Details as required under
Regulation 36(3) of the SEBI (LODR), 2015 is provided as
Annexure-1, forming part of the Notice.

The attendance of the Members attending the AGM
through VC / OAVM will be counted for the purpose of
reckoning the quorum under Section 103 of the Act.

ELECTRONIC DISPATCH OF ANNUAL REPORT AND
PROCESS FOR REGISTRATION OF EMAIL ID FOR
OBTAINING COPY OF ANNUAL REPORT

1.

In accordance with various circulars issued by MCA,
owing to the difficulties involved in dispatching of
physical copies of the Annual Report or other
documents required to be attached therewith, such
statements including the Notice of AGM are being sentin
electronic mode to Members whose e-mail address is
registered with the Company or the Depository
Participant(s).

Members holding shares in physical mode and who have
not updated their email addresses with the Company are
requested to update their email addresses by writing to
the Company at complianceofficer@aymgroup.com
along with the copy of the signed request letter
mentioning the name and address of the Member, self-
attested copy of the PAN card and self-attested copy of
any document (eg.: Driving License, Election Identity
Card, Passport) in support of the address of the Member.
Members holding shares in dematerialised mode are
requested to register / update their email addresses with
the relevant Depository Participants. In case of any
queries / difficulties in registering the e-mail address,
Members may write to the Company at
complianceofficer@aymgroup.com or to the Registrar
and Transfer Agent of the Company, M/s. Link Intime
India Private Limited (‘Link Intime’) at
rnt.helpdesk@linkintime.co.in

INSTRUCTIONS FOR MEMBERS FOR REMOTE E-VOTING
AND JOINING GENERAL MEETING

1. The remote e-voting period begins on Sunday, 26"

September 2021 at 09:00 A.M. and ends on Tuesday, 28"
September 2021 at 05:00 P.M. The remote e-voting
module shall be disabled by NSDL for voting thereafter.
The Members, whose names appear in the Register of
Members / Beneficial Owners as on the record date (cut-
off date) i.e. 22" September 2021, may cast their vote
electronically. The voting right of shareholders shall be in
proportion to their share in the paid-up equity share
capital of the Company as on the cut-off date, being 22"
September 2021.

How do | vote electronically using NSDL e-Voting system?

The way to vote electronically on NSDL e-Voting system
consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual meeting for
Individual shareholders holding securities in demat mode

Interms of SEBI circular dated December 9, 2020 on e-Voting
facility provided by Listed Companies, Individual shareholders
holding securities in demat mode are allowed to vote through
their demat account maintained with Depositories and



Depository Participants. Shareholders are advised to update
their mobile number and email Id in their demat accounts in

orderto access e-Voting facility.

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders

Login Method

Individual Shareholders
holding securities in demat
mode with NSDL.

1. Ifyou are already registered for NSDL IDeAS facility, please visit the e-Services website of
NSDL. Open web browser by typing the following URL: https://eservices.nsdl.com/ either
on a Personal Computer or on a mobile. Once the home page of e-Services is launched,
click on the “Beneficial Owner” icon under “Login” which is available under “IDeAS”
section. A new screen will open. You will have to enter your User ID and Password. After
successful authentication, you will be able to see e-Voting services. Click on “Access to e-
Voting” under e-Voting services and you will be able to see e-Voting page. Click on options
available against company name or e-Voting service provider- NSDL and you will be re-
directed to NSDL e-Voting website for casting your vote during the remote e-Voting period
orjoiningvirtual meeting & voting during the meeting.

2. If the user is not registered for IDeAS e-Services, option to register is available at
https://eservices.nsdl.com. Select “Register Online for IDeAS” Portal or click at
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp

3. Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-Voting system is launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number held with NSDL), Password/OTP and
a Verification Code as shown on the screen. After successful authentication, you will be
redirected to NSDL Depository site wherein you can see e-Voting page. Click on options
available against company name or e-Voting service provider- NSDL and you will be
redirected to e-Voting website of NSDL for casting your vote during the remote e-Voting
period orjoining virtual meeting & voting during the meeting.

Individual Shareholders
holding securities in demat
mode with CDSL

1. Existing users who have opted for Easi / Easiest, they can login through their user id and
password. Option will be made available to reach e-Voting page without any further
authentication. The URL for users to login to Easi / Easiest are
https://web.cdslindia.com/myeasi/home/login or www.cdslindia.com and click on New
System Myeasi.

2. Aftersuccessful login of Easi/Easiest the user will be also able to see the E Voting Menu. The
Menu will have links of e-Voting service provideri.e. NSDL. Clickon NSDL to cast your vote.

3. If the user is not registered for Easi/Easiest, option to register is available at
https://web.cdslindia.com/myeasi/Registration/EasiRegistration

4. Alternatively, the user can directly access e-Voting page by providing demat Account
Number and PAN No. from a link in www.cdslindia.com home page. The system will
authenticate the user by sending OTP on registered Mobile & Email as recorded in the
demat Account. After successful authentication, user will be provided links for the
respective ESPi.e. NSDL where the e-Votingisin progress.

Individual Shareholders
(holding securities in demat
mode) login through their
depository participants

You can also login using the login credentials of your demat account through your Depository
Participant registered with NSDL/CDSL for e-Voting facility. Once login, you will be able to see
e-Voting option. Once you click on e-Voting option, you will be redirected to NSDL/CDSL
Depository site after successful authentication, wherein you can see e-Voting feature. Click on
options available against company name or e-Voting service provider-NSDL and you will be
redirected to e-Voting website of NSDL for casting your vote during the remote e-Voting period
orjoiningvirtual meeting & voting during the meeting.




Important note: Members who are unable to retrieve User
ID/ Password are advised to use Forget User ID and Forget
Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in
demat mode for any technical issues related to login through
Depositoryi.e. NSDLand CDSL.

Login type

Helpdesk details

For Memberswho
hold sharesin demat
account with CDSL.

16 Digit Beneficiary ID For

exampleif your Beneficiary ID is
12**************then

your user | D jg 12 ¥ ¥k kckxkxok

Individual
Shareholders
holding securities
indemat mode
with NSDL

Members facing any technicalissuein
login can contact NSDL helpdesk by
sendingarequest at evoting@nsdl.co.in
orcallattollfree no.: 1800 1020990
and 1800224430

For Members
holding sharesin
Physical Form.

EVEN Number followed by Folio
Number registered with the
company For example if folio
number is 001*** and EVEN is
101456 then user ID is
101456001 ***

Individual
Shareholders
holding securities
in demat mode
with CDSL

Membersfacing any technicalissuein
login can contact CDSL helpdesk by
sending a request at
helpdesk.evoting@cdslindia.com or
contact at 022- 23058738 or
022-23058542-43

B) Login Method for shareholders other than Individual

shareholders holding securities in demat mode and
shareholders holding securities in physical mode.

How to Log-into NSDL e-Voting website?

1.

4.

Visit the e-Voting website of NSDL. Open web browser by
typing the following URL: https://www.evoting.nsdl.com/
eitheronaPersonal Computer or ona mobile.

Once the home page of e-Voting system is launched, click
on the icon “Login” which is available under
‘Shareholder/Member’ section.

A new screen will open. You will have to enter your User
ID, your Password/OTP and a Verification Code as shown
onthescreen.

Alternatively, if you are registered for NSDL eservices i.e.
IDEAS, you can log-in at https://eservices.nsdl.com/ with
your existing IDEAS login. Once you log-in to NSDL
eservices after using your log-in credentials, click on e-
Voting and you can proceed to Step 2 i.e. Cast your vote
electronically.

Your User ID details are given below :

Your User ID details are given below :

Manner of holding

Your UserIDis:

sharesi.e. Demat
(NSDLorCDSL)or
Physical

a) ForMemberswho

8 Character DP ID followed by 8
Digit Client ID For example if your
DPIDisIN300***and ClientID
is 12%***** then your user ID is

hold sharesin
demataccount
with NSDL.

Password details for shareholders other than Individual
shareholders are given below:

a) |If you are already registered for e-Voting, then you
can user your existing password to login and cast
your vote.

b) If you are using NSDL e-Voting system for the first
time, you will need to retrieve the ‘initial password’
which was communicated to you. Once you retrieve
your ‘initial password’, you need to enter the ‘initial
password” and the system will force you to change
your password.

c) Howtoretrieveyour ‘initial password’?

(i) If your email ID is registered in your demat
account or with the company, your ‘initial
password’ is communicated to you on your
email ID. Trace the email sent to you from NSDL
from your mailbox. Open the emailand open the
attachmenti.e. a .pdf file. Open the .pdf file. The
password to open the .pdf file is your 8 digit
client ID for NSDL account, last 8 digits of client
ID for CDSL account or folio number for shares
held in physical form. The .pdf file contains your
‘User ID” and your ‘initial password”.

i) If your email ID is not registered, please follow
steps mentioned below in process for those
shareholders whose emailids are not registered.

If you are unable to retrieve or have not received the “
Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password?”(If you are
holding shares in your demat account with NSDL or
CDSL) option available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are holding
shares in physical mode) option available on
www.evoting.nsdl.com.

c) If you are still unable to get the password by
aforesaid two options, you can send a request at
evoting@nsdl.co.in mentioning your demat account
number/folio number, your PAN, your name and
your registered address etc.

d) Memberscanalsousethe OTP (One Time Password)
based login for casting the votes on the e-Voting
system of NSDL.



7. After entering your password, tick on Agree to “Terms
and Conditions” by selecting on the check box.

8. Now, you will have toclickon “Login” button

9. After you click on the “Login” button, Home page of e-
Voting will open.

Step 2: Cast your vote electronically and join General
Meeting on NSDL e-Voting system.

How to cast your vote electronically and join General
Meeting on NSDL e-Voting systems:

1. After successful login at Step 1, you will be able to see all
the companies “EVEN” in which you are holding shares
and whose voting cycle and General Meeting is in active
status.

2. Select “EVEN” of company for which you wish to cast
your vote during the remote e-Voting period and casting
your vote during the General Meeting. For joining virtual
meeting, you need to click on “VC/OAVM” link placed
under “Join General Meeting”.

3. Nowyou areready for e-Voting as the Voting page opens

4. Castyourvote by selecting appropriate optionsi.e. assent
or dissent, verify/modify the number of shares for which
you wish to cast your vote and click on “Submit” and also
“Confirm” when prompted.

5. Upon confirmation, the message “Vote cast successfully”
will be displayed.

6. You can also take the printout of the votes cast by you by
clicking onthe print option on the confirmation page.

7. Once you confirm your vote on the resolution, you will
not be allowed to modify your vote.

PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL
IDS ARENOT REGISTERED WITH THE DEPOSITORIES FOR
PROCURING USER ID AND PASSWORD AND
REGISTRATION OF E MAIL IDS FOR E-VOTING FOR THE
RESOLUTIONS SETOUTIN THIS NOTICE:

1. In case shares are held in physical mode please provide
Folio No., Name of shareholder, scanned copy of the
share certificate (front and back), PAN (self attested
scanned copy of PAN card), AADHAR (self attested
scanned copy of Aadhar Card) by email to (Company
emailid).

2. In case shares are held in demat mode, please provide
DPID-CLID (16 digit DPID + CLID or 16 digit beneficiary
ID), Name, client master or copy of Consolidated Account
statement, PAN (self attested scanned copy of PAN card),
AADHAR (self attested scanned copy of Aadhar Card) to
(Company email id). If you are an Individual shareholders
holding securities in demat mode, you are requested to
refer to the login method explained at step 1 (A) i.e. Login
method for e-Voting and joining virtual meeting for
Individual shareholders holding securities in demat
mode.

3. Alternatively shareholder/members may send a request
to evoting@nsdl.co.in for procuring user id and password
for e-voting by providing above mentioned documents.

4. Interms of SEBI circular dated December 9, 2020 on e-
Voting facility provided by Listed Companies, Individual
shareholders holding securities in demat mode are
allowed to vote through their demat account maintained
with Depositories and Depository Participants.
Shareholders are required to update their mobile
number and email ID correctly in their demat account in
orderto access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR e-VOTING ON
THE DAY OF THEAGM ARE AS UNDER:-

1. The procedure for e-Voting on the day of the AGM s
same as the instructions mentioned above for remote e-
voting.

2. Only those Members/ shareholders, who will be present
in the AGM through VC/OAVM facility and have not
casted their vote on the Resolutions through remote e-
Voting and are otherwise not barred from doing so, shall
be eligible to vote through e-Voting system in the AGM.

3. Members who have voted through Remote e-Voting will
be eligible to attend the AGM. However, they will not be
eligible to vote atthe AGM.

4. The details of the person who may be contacted for any
grievances connected with the facility for e-Voting on the
day of the AGM shall be the same person mentioned for
Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE
AGM THROUGH VC/OAVM ARE AS UNDER:

1. Member will be provided with a facility to attend the
AGM through VC/OAVM through the NSDL e-Voting
system. Members may access by following the steps
mentioned above for Access to NSDL e-Voting system.
After successful login, you can see link of “VC/OAVM
link” placed under “Join General meeting” menu against
company name. You are requested to click on VC/OAVM
link placed under Join General Meeting menu. The link for
VC/OAVM will be available in Shareholder/Member login
where the EVEN of Company will be displayed. Please
note that the members who do not have the User ID and
Password for e-Voting or have forgotten the User ID and
Password may retrieve the same by following the remote
e-Voting instructions mentioned in the notice to avoid
last minute rush.

2. Members are encouraged to join the Meeting through
Laptops for better experience.

3. Further Members will be required to allow Camera and
use Internet with a good speed to avoid any disturbance
duringthe meeting.

4. Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due to



Fluctuation in their respective network. It is therefore
recommended to use Stable Wi-Fi or LAN Connection to
mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/ ask
guestions during the meeting may register themselves as
a speaker by sending their request in advance atleast 3
days prior to meeting mentioning their name, demat
account number/folio number, email id, mobile number
at complianceofficer@aymgroup.com.

The shareholders who do not wish to speak during the
AGM but have queries may send their queries in advance
3 days prior to meeting mentioning their name demat
account number/folio number, email id, mobile number
at complianceofficer@aymgroup.com. The same will be
replied by the company suitably by e-mail.

Those shareholders who have registered themselves as a
speaker will only be allowed to express their views/ask
guestions during the meeting. Only those shareholders,
who are present in the AGM through VC/OAVM facility
and have not casted their vote on the Resolutions through
remote e-Voting and are otherwise not barred from doing
so, shall be eligible to vote through e-Voting system
available duringthe AGM.

Members who need assistance before or during the AGM
with use of technology can:

Send a request at evoting@nsdl.co.in or use Toll free no.:
1800-222-990; or

Contact Ms. Sarita Mote, representative of NSDL at the
designated email ID: saritam@nsdl.co.in or at telephone
number+91-022-24994890.

GENERALINFORMATION:

1.

In line with the Ministry of Corporate Affairs (MCA)
Circular No. 17/2020 dated April 13, 2020, the Notice
calling the AGM has been uploaded on the website of the
Company at www.aymsyntex.com. The Notice can also be
accessed from the websites of the Stock Exchanges i.e.
BSE Limited and National Stock Exchange of India Limited
at www.bseindia.com and www.nseindia.com
respectively and the AGM Notice is also available on the
website of NSDL (agency for providing the Remote e-
Voting facility) i.e. www.evoting.nsdl.com.

The voting rights shall be as per the number of equity
shares held by the Member(s) as on 22" September 2021,
being the cut-off date. Members are eligible to cast vote
electronically only if they are holding shares as on that
date.

The Company has appointed Mr. Hitesh Gupta, Company
Secretary in whole time practice (ACS-No. 33684; CP No.-
12722) asthe scrutinizer to scrutinize the e-voting process
inafairandtransparent manner.

Institutional/Corporate shareholders (i.e. other than
individuals, HUF, NRI etc.) are required to send scanned
copy (PDF/JPG Format) of the relevant Board Resolution/

Authority letter etc. with attested specimen signature of
the duly authorized signatory (ies) who are authorized to
vote, to the Scrutinizer by e-mail to
cshitesh.gupta@gmail.com with a copy marked to
evoting@nsdl.co.in.

The result of voting shall be declared by the Chairman of
the meeting on or after AGM of the Company. The results
declared along with the Scrutinizer’s Report shall be
placed on the Company’s website www.aymsyntex.com
and will be communicated to the Stock Exchanges where
the shares of the Company are listed.

PROCEDURE FORINSPECTION OF DOCUMENTS:

1.

Allthe documents referred to in the accompanying Notice
and Explanatory Statements, shall be available for
inspection through electronic mode, basis the request
being sent on complianceofficer@aymgroup.com.

The Register of Directors and Key Managerial Personnel
and their Shareholding maintained under Section 170 of
the Act and the Register of Contracts or arrangements in
which Directors are interested under Section 189 of the
Act shall be available electronically for inspection.
Members seeking to inspect such documents can request
the Company by sending an e-mail to
complianceofficer@aymgroup.com.

OTHERS:

1.

As per Regulation 40 of SEBI Listing Regulations, as
amended, securities of listed companies can be
transferred only in dematerialised form with effect from,
1st April, 2019, except in case of request received for
transmission or transposition of securities. In view of this
and to eliminate all risks associated with physical shares
and for ease of portfolio management, members holding
shares in physical form are requested to consider
converting their holdings to dematerialised form.
Members can contact the Company or its RTA, M/s. Link
Intime India Private Limited (‘Link Intime’) for the same.

The Securities and Exchange Board of India (SEBI) vide its
circular dated 20" April, 2018 has mandated registration
of Permanent Account Number (PAN) and Bank Account
Details for all securities holders. Members holding shares
in physical form are therefore, requested to submit their
PAN and Bank Account Details to the Company by sending
a duly signed letter along with self-attested copy of PAN
Card and original cancelled cheque through email at
complianceofficer@aymgroup.com or members can send
the foresaid documents to Link Intime India Private
Limited at C-101, 247Park, LBS Marg, Vikhroli (w),
Mumbai-400083. The original cancelled cheque should
bear the name of the Member. In the alternative,
Members are requested to submit a copy of bank
passbook /statement attested by the bank.

Members holding shares in demat form are requested to
submit the aforesaid information to their respective
Depository Participant (DPs) with whom they maintain
theirdemataccounts.



The MCA had notified provisions relating to unpaid /
unclaimed dividend under Sections 124 and 125 of
Companies Act, 2013 and Investor Education and
Protection Fund (Accounting, Audit, Transfer and Refund)
Rules, 2016. As per these Rules, dividends which are not
encashed / claimed by the shareholder for a period of
seven consecutive years shall be transferred to the
Investor Education and Protection Fund (IEPF) Authority.
The IEPF Rules mandate the companies to transfer the
shares of shareholders whose dividends remain unpaid /
unclaimed for a period of seven consecutive years to the
demataccount of IEPF Authority.

The Company has unpaid/unclaimed dividend on
preference shares since 2014. Hence, the Company urges
all the preference shareholders to encash / claim their
respective dividend on Preference shares during the
prescribed period. The details of the unpaid / unclaimed
amounts lying with the Company are available on the
website of the Company at www.aymsyntex.com.

Members are requested to contact Investor Relations
Department of the Company for encashing the unclaimed
dividends standing to the credit of their account. The
detailed dividend history and due dates for transfer to
IEPF are available on ‘Investor Relations’ page on the

website of the Company at www.aymsyntex.com.

By order of the Board
Ashitosh Sheth
Company Secretary
ACS:25997

Place : Mumbai
Date: 15/05/2021

Registered Office of the Company:
Plotno.1,Surveyno.374/1/1, Village Saily,
Silvassa 396230, U.T of Dadra & Nagar Haveli
CIN:199999DN1983PLC0O00045
Phone:+91-022-61637000/7001

E-mail: complianceofficer@aymgroup.com
Website: www.aymsyntex.com



EXPLANATORY STATEMENT AS REQUIRED UNDER SECTION 102 OF THE COMPANIES ACT, 2013

ITEMNO.3
Ratification of remuneration payable to the Cost Auditor

The Company being in a textile industry has to appoint cost
auditor pursuant to notification dated 31st December, 2014
issued by the Ministry. The Board, on the recommendation of
the Audit Committee, has appointed M/s. KiranJ Mehta & Co.,
Cost Auditors to conduct the audit of cost records of the
Company for the financial year ending March 31, 2022.

Pursuant to the provisions of Section 148 of the Act, read with
the Companies (Audit and Auditors) Rules, 2014 and the
Companies (Cost Records and Audit) Rules, 2014, the
remuneration payable to the Cost Auditors has to be ratified
by the shareholders of the Company. Accordingly, consent of
the members is sought for passing an Ordinary resolution as
set out at Item No.3 of the Notice for ratification of the
remuneration payable to M/s. Kiran J Mehta & Co., Cost
Auditors for the financial year ending March 31, 2022.

None of the Key Managerial Personnel or Directors of the
Company or their relatives have any interest or concern in the
proposed resolution.

ITEMNO.4

Re-appointment of Mr. Abhishek Mandawewala as
Managing Director & Chief Executive Officer and Fixing of
his Remuneration

The Members of the Company at the Annual General Meeting
held on September 25, 2018, had re-appointed Mr. Abhishek
R. Mandawewala as the as a Managing Director & CEO for a
period of three yearsw.e.f 1" August 2018 to 31" July, 2021.

The present term of Mr. Abhishek R. Mandawewala will expire
by efflux of time on July 31, 2021. As per provisions of Section
196 of the Companies Act, 2013 (the ‘Act’) no re-appointment
of Managing Director shall be made earlier than one year
before the expiry of his term.

On the recommendation of Nomination and Remuneration
committee, the Board of directors at their meeting held on
15" May 2021 reappointed Mr. Abhishek R. Mandawewala as
aManaging Director & CEO for a period of three years w.e.f 1"
August 2018 to 317 July, 2021 on remuneration mentioned in
theresolution.

Mr. Abhishek R. Mandawewala has rich and varied experience
in the industry and has been involved in the operations of the
Company from 2015 onwards. He has been instrumental in
initiating the transformational journey of the Company and
has created world class manufacturing facility involving
diverse technology that has elevated the company’s
capacities. His leadership skills has up-scaled the landscape of
the business and opened opportunities for expansion,
customer base, new industry developments and so forth. Mr.
Abhishek R. Mandawewala is B.A./M. Eng (Honours.) in
Manufacturing Engineering from University of Cambridge

The re-appointment of Mr. Abhishek R. Mandawewala is
appropriate and in the best interest of the Company.

Therefore, it is proposed to re-appoint Mr. Abhishek R.
Mandawewala as the Managing Director & CEO of the
Company for further period of 3 years w.e.f. 1st August 2021.
Mr. Abhishek R. Mandawewala has submitted declaration
with the Company that he fulfills the criteria stated in Part | of
Schedule V to the Act. The Nomination & Remuneration
Committee has recommended and Board has also approved
appointment of and remuneration payable to Mr. Abhishek R.
Mandawewala as Managing Director & CEO for the period of
Three years as stated above.

A copy of draft letter pertaining to his appointment is kept
open forinspection of members at the registered office of the
Company on any working day of the Company between 11.00
a.m. to 1.00 p.m. upto the date of this Annual General
Meeting.

None of the Key Managerial Personnel or Directors of the
Company except Mr. Abhishek R. Mandawewala himself and
Mr. R. R. Mandawewala and Mrs. Khushboo Mandawewala
being his relatives are in any way concerned or interested in
the said resolution.

Information pursuant to Schedule V of the Companies Act,
2013

GENERALINFORMATION:
1) Natureofindustry— Textile

2) Financial performance based on givenindicators—

(% in Lakhs)

2020-21 2019-20
Revenue from operations
(net of excise*) 94,741.03 [102,797.63
Other Income 280.72 336.92
Total revenue 95,021.75 [103,134.55
EBIDTA 9,417.36 9,764.75
EBIDTA Margin (%) 9.91 9.47
Finance Costs 3,409.13 3,824.32
Depreciation and amortization expense 4,269.74 4,477.66
Profit before tax 1,738.49 1,017.89
Current Tax 398.06 175.08
Deferred tax (69.05) (897.75)
Profit after tax 1,409.48 1,740.56
Other comprehensive income for the
year, net of tax (29.33) (10.90)
Total comprehensive income for the year| 1,380.15 1,729.66
Earning per share (Basic) 2.82 361
Earning per share (Diluted) 2.81 3.61

*Revenue from operations includes other operative income.

INFORMATION ABOUT THE APPOINTEE:
1) Background details:

Mr. Abhishek R Mandawewala was appointed as a
whole time director with effect from 1* August 2015
and subsequently elevated to the position of Managing
director & CEO with effect from 6th May 2017. He



looks after entire operation of the Company. He heads
marketing, production and plants of the Company.

Past Remuneration:

Rs.1,20,00,000/- per annum inclusive of all perquisites
and allowances plus commission @1% p.a. of the net
profits as a Managing Director and CEO of the
Company as approved by the shareholders of the
Company vide special resolution passed by the
members at their Annual General meeting held on
25th September 2018. Actual remuneration paid for
2020-2021isRs.77,41,000/-.

Job profile and his suitability:

Job profile: He is responsible for the overall operations
and the affairs of the Company including expansion
underthe supervision of the Board of directors.

Suitability: He is B.A./M. Eng (Honours.) in
Manufacturing Engineering from University of
Cambridge and has experience in the field of steel and
textiles for about seven years. He was an Executive
Director in RMG Alloy Steel Limited from 4th
September 2010 to 28th March 2013. Later, he worked
as President (Advance Textile) in Welspun India Limited
for more than two years. He is now Managing Director
& CEO and looks out entire operation of the Company
including marketing, production and expansion project
of the Company.

Remuneration proposed:

Rs.1,80,00,000/- per annum inclusive of all perquisites
and allowances plus commission @1% p.a. of the net
profits computed in the manner laid down under
Section 198 of the Companies Act, 2013 except that
the remuneration of the directors shall not be
deducted from the gross profits with a power to the
Board of Directors to increase remuneration upto 25%
of the last drawn remuneration every year with effect
from 1st July of the financial year commencing from
the financial year 2021.

Minimum Remuneration: In the event of inadequacy of
profits calculated as per Section 198 of the Companies
Act, 2013 in any Financial Year(s) Mr. Abhishek R
Mandawewala, Managing Director & CEO shall be
entitled to a minimum remuneration comprising
salary, perquisites and benefits as detailed above,
subjecttosuch otherapprovals as may be necessary.

Comparative remuneration profile with respect to
industry, size of the company, profile of the position
and person:

Considering the background, competence and
experience of Mr. Abhishek R Mandawewala and also
his association with the Company for the past several
years and compared to the remuneration packages of
similarly placed personnel of other corporate bodies in
the country, the terms of their remuneration as set out
in the Resolution are considered to be fair, just and
reasonable

Pecuniary relationship directly or indirectly with the
Company, or relationship with the managerial
personnel, ifany:

He is not related directly or indirectly with the
managerial personnel. He is relative of Mr. R. R.
Mandawewala, the Chairman of the Company and
Mrs. Kushboo Mandawewala, Whole Time Director of
the Company. Further, he has no pecuniary
relationship with the Company except as a Managing
Director and CEO of the Company. He does not hold
any equity shares of the Company.

OTHERINFORMATION:

Reason of loss orinadequate profits

The Company has posted a net profit after tax (as per
Section 198) of Rs. 1409.48 Lakhs during the year
ended 31st March 2021.

Steps taken forimprovement

The Companyis expandingits capacity, developing new
products, concentrating on high value added products.
Continuous endeavors are made to forimprovementin
the turnover and profitability of the Company. The
Company has expanded its capacity into high value
added products and are in process of improving the
product sales mixes.

Expected increase in productivity and profits in
measurable terms

In view of expansion undertaken by the Company, the
Company expects to increase productivity in spinning
and texturised which may lead to increase in margin of
profits. In view of expansion undertaken by the
Company, the Company expects to increase
productivity in textile and BCF yarn which may lead to
increase in margin of profits. The Company has also
undertaken cost optimization initiatives which benefits
will crystalized in coming years.

Disclosures

The disclosures relating to remuneration package of all
directors with details of fixed components,
performance link incentives, service contract etc. are
mentioned in the attached Corporate Governance
report, part of Directors report.

Directorship in other companies:

He is director in Taipan Estates Pvt Ltd, Babasu Realty
Pvt Ltd, Giant Realty Private Limited, MGN Estates
Private Limited, Angel Power and Steel Private Limited,
Association of Synthetic Fibre Industry, Rank Marketing
LLP, Mandawewala Enterprises Limited, Totsol
Commercial Private Limited, Connective Infrasructure
Private Limited, Polaire Tradeco Private Limited and
Arah Realties Private Limited.



Membership/Chairmanship of committees in other Companies:

Sr.No.| Name ofthe Company Name of Committee Member / Chairman

1. AYM Syntex Limited Corporate social responsibility Member
Stakeholders Relationship Committee Member

2. Mandawewala Enterprises Limited Audit Committee Chairman
Nomination and Remuneration Committee Chairman

Five board meetings were conducted during the year ended March 2021 and Mr. Abhishek Mandawewala has attended all the
meetings.

Place: Mumbai
Date: 15/05/2021

By order of the Board
Ashitosh Sheth
Company Secretary
ACS:25997



Annexure-1

Details of the Directors proposed to be re-appointed at the AGM
(Pursuant to Regulation 26 (4) and 36(3) of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and Secretarial Standard on General Meeting (SS-2))

Particulars

Mr. Rajesh R Mandawewala

Mr. Abhishek R Mandawewala

Age and date of birth

58years, 5th May 1962

34 years, 11th March 1987

Date of firstappointment

16thJuly 1991

1st August 2018

Brief Resume (including profile,
qualification, experience and
expertise in specific

functional areas)

Heisa qualified Chartered Accountant.
Under his guidance and supervision, the
operations have reached highest efficiency
level as well as economy of operations,
which has contributed to a great extent

to the profitability of the Company.

Under hisable leadership, the Company
achieved handsome performance,
especiallyin exportsand development of
marketing network world over.

HeisB.A./M. Eng(Honours.)in Manufacturing
Engineering from University of Cambridge and
has experience in the field of steel and textiles
forabout sevenyears. He was an Executive
Directorin RMG Alloy Steel Limited from

4th September 2010 to 28th March 2013.
Later, he worked as President (Advance Textile)
in Welspun India Limited for more than two
years. Heis now Managing Director & CEO and
looks out entire operation of the Company
including marketing, production and expansion
project of the Company.

Shareholdingin the Company
(asonthedate of the Notice of AGM)

Nil

Nil

Relationship with other
Director/Key Managerial
Personnel of the Company

Yes, Mr. Abhishek Mandawewala,
Managing Director & CEO and
Mrs. Khushboo Mandawewala,
Whole time Director

Yes. Mr. Rajesh Mandawewala, Chairman and
Mrs. Khushboo Mandawewala, Whole time
Director

No. of Board Meetings attended

He has attended all the five meetings
held duringtheyear.

He has attended all the five meetings held
duringtheyear.

Directorships heldin other
companies (including the
Company ason the date of the
Notice of AGM)

e Welspun India Limited
e Welspun Corp Limited
o Welspun Steel Limited
e Mandawewala Enterprises Limited
e Angel Powerand Steel Private Limited
e Welspun Enterprises Limited
e Welspun Global Brands Limited
e Connective Infrasructure Private Limited
o RRM Realty Trader Private Limited
e Welspun Advanced Materials
(India) Limited
e RankMarketing LLP
e RRM Enterprises Private Limited
e Welspun Flooring Limited
e WelspunInnovative Products Limited
e YuraRealties Private Limited
e Polaire Tradeco Private Limited
e Welspun One Logistics Parks Private Limited
e Welspun Real Estate Ventures LLP

e Taipan EstatesPvt Ltd

e BabasuRealty Pvt Ltd

e GiantRealty Private Limited

e MGN Estates Private Limited

e Angel Power And Steel Private Limited
e Association of Synthetic Fibre Industry
e Mandawewala Enterprises Limited

e RankMarketing LLP

e Totsol Commercial Private Limited

e Connective Infrasructure Private Limited
e Polaire Tradeco Private Limited

e Arah Realties Private Limited

Companiesinwhich Director

is Chairman/Member* of the
Committee of the Board (ason

the date of the Notice of AGM)
*Note: Forthe purpose of counting
membershipin Board Committee,
Chairmanship/ Membership of the
Audit Committee and the
Stakeholders Relationship
Committee alone are considered.

Chairmanship: Nil

Member of Audit committee:-
Welspun India Limited -
Welspun Enterprises Limited

Member of Stakeholders Relationship
Committee:
Welspun India Limited

Chairman of Audit Committee :
Mandawewala Enterprises Limited

Termsand conditions of
re-appointment
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Ahout this Report

This Annual report of AYM Syntex comprehends both
qualitative and quantitative disclosures regarding our
financial performance, transformation Journey over the
years, critical sustainability impact and socially inclusive
endeavors conducted during the year.

Reporting Frameworks

The financial statements and statutory disclosures
including the Board's Report, Management Discussion
and Analysis (MDA), and Corporate Governance Report
are presented in conformance to the requirements of the
Companies Act, 2013 (and the rules made there under),
Indian Accounting Standards, the Securities and
Exchange Board of India (SEBI) — Listing Obligations and
Disclosure  Requirements, 2015 and Secretarial
Standards issued by the Institute of Company
Secretaries

Reporting Period

The FY21 Annual Report covers financial and non- financial
performance of the Company from April 01, 2020 to
March 31, 2021.

Forward-Looking Statement

In this Annual Report, we have also disclosed certain
forward-looking information to enable investors to
comprehend our prospects and take investment
decisions. This report and other statements - written and
oral - that we periodically make, contain forward looking
statements that set out anticipated results based on the
management’s plans and assumptions. We have tried,
wherever possible, to identify such statements by using
words such as ‘anticipate’, ‘estimate’, ‘expect’, ‘project’,
‘intend’, ‘plan’, ‘believe’, and words of similar nature in
connection with any discussion of future performance.
We cannot guarantee that these forward-looking
statements will be realised, although we believe we have
been prudent in our assumptions. The achievements of
results are subject to risks, uncertainties and even
inaccurate assumptions. Should known or unknown risks
or uncertainties materialise, or should underlying
assumptions prove inaccurate, actual results could vary
materially from those anticipated, estimated or
projected. Readers should keep this in mind. We
undertake no obligation to publicly update any
forward-looking statement, whether as a result of new
information, future events or otherwise.




AYM at a Glance

Innovation in Action for 36 Years

AYM Syntex is India's leading multi-polymer and speciality synthetic yarn manufacturer and a pioneer
in texturizing, spinning, draw twisting, floor covering, and dyeing.

AYM Syntex is a leading speciality synthetic yarns manufacturer with world class manufacturing technology
for multipolymer yarns. It is the one of largest Indian seller of Bulk Continuous Filament Yarns and has one
of the largest Yarn dyeing house in Asia.

With plants located at Silvassa, Naroli (Dadra Nagar Haveli) and Palghar (Maharashtra), AYM Syntex is
well equipped to meet both domestic and international customer demand for synthetic yarns.

Our state-of-the-art manufacturing facilities in India produce globally benchmarked products, driven by our
differentiation strategy based on Branding, Innovation and Sustainability.

The company’s state-of-the-art multipolymer Textile & BCF yarn manufacturing facility at Silvassa (India)
serves the diversified global textile & floor covering industry. These lines are capable of manufacturing
speciality yarns, first-of-its-kind across the globe. The plant is equipped with an R&D facility for
masterbatch colour development, pilot spinning and sample tufting (MTUFT) for the customer’s
tailor-made needs.

Our Palghar facility houses India’s largest, 100% environment-friendly and automated dyeing facility with
a zero liquid discharge system. Dyed house is capable of yarn dying for various polymer and nylon filament
yarn including recycled (environmentally sustainable) polymers in both variants. To service customers'

Strawic Overview Introdugcing A ;
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36 YEARS OF INNOVATION

Pioneer in Spinning, Texturizing, Draw Twisting, and Dyeing

- gy
- s

. ~
L 2 L 4
P e
P .
P N
. N
e .
. .

’ Y
2 LY
I .
[ 1}
[ 1

-

g A .

Py
1 -“. A X
1 1 ¢ Il
' "4 VY ! 1 '

. ‘~ "' I.. q V'
. ol O R ¢ '

1 .

] 1 .

1 i e

] .
]
] 1 o
’
. ]
’
- ]
/]

: . ‘ r‘)

[ | 1 ’

1B ¢ (A24)

AN o e
A R

India’s Leading N bl
Speciality Yarn Producer

Touching Lives Across
SEmma=’ 50+ Countries

<« OUR VALUES »

Customer Focus Innovation People Development
Keeping our customers at Fostering new ideas and Empowering people through
the center of every activity creating new solutions service and support

Emerging Stronger Together | Resurgence through resilience and responsibility



1984 ‘g -

Launch of yarn dyeing and texturising facility =
in Palghar, India.

1992 A

Commercialized dope dyeing @
in India.

2004 %

Pioneered manufacturing of BCF (Bulk Continuous .
Filament) yarn for floor covering industry and Aﬁ
became the first merchant exporter of BCF yarns.

2013

Company’s name changed to AYM

dl%

Syntex Limited consequent to the change s

in shareholding.
Capacity expansion in BCF yarn manufacturing.

2017 2

Capacity expansion in BCF yarn production from
1000 to 1500 MTPM. Production of Tri-Color yarns.
Launch of BCF yarn line through conventional dyeing ()
First in India to successfully manufacture b
fine denier Industrial yarn.

2019 =
Commissioning of new plant at Naroli ”_
omm

2021 i

Strategic Overview Introducing AYM

Shares of the Company were listed
on Bombay Stock Exchanges Ltd.

1985

POY, FDY spinning and texturising launch at
Silvassa, India.

2000

Manufacture of polyester mother and mono
yarn first time in India, leading
to huge import substitution.

2012

Established R&D center for excellence and
innovation.

2015

First in Asia to manufacture yarns for sewing
threads using NovacoreTM technology.

Only Indian manufacturer of low denier high
tenacity polyester yarns for industrial applications.
manufacture fine denier Industrial yarn.

2018

200% capacity expansion in Industrial
yarn segment.

2020

Highest ever quarterly revenue & margins in
Q4 FY 2021



Metrics of Progress

A steady progress in Topline and margins over the years despite macro-economic challenges ensured that

we continue our transformation Journey on the business front with sustainable and profitable growth.

While our Net Debt has reduced, we have seen a continuous improvement of RoCE. Our investment in

enhancing capacities in strategic segments will yield better cash flows in the future.

Revenue from Operations incrs)

FY 16-17 179

FY 17-18 850

FY 18-19 992

FY 19-20 1,028

EBITDA zincrs)

FY 16-17 101.1

FY 17-18 69.3
FY 18-19 THA
FY 19-20 97.6

Return on Capital Employed (%

FY 16-17 15.2
FY 17-18 6.8

FY 18-19 6.8

FY 19-20 8.6

Export Share

FY 16-17 21

FY 17-18 32

FY 18-19 35

FY 19-20 40

[V

PBT zincrs)

FY 16-17 48.1

FY17-18 8.4
FY 18-19 5.5
FY 19-20 10.2

Fixed Assets Coverage Ratio

FY 16-17 1.24

FY 17-18 1.96

FY 18-19 2.21

FY 19-20 2.46

Emerging Stronger Together | Resurgence through resilience and responsibility
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Message from MD & CEQ

66 our strategic initiatives and prompt response to the pandemic made FY21

a year of strong recovery and record-breaking performance for AYM
Syntex. We expect this trajectory to continue in FY22 and beyond, as we
keep on innovating and identifying further opportunities to improve. 99

Introduging AYM



Dear Shareholders,

FY 2021 was another year amongst a string of years since 2016 marked by major external disruptions to our business. Covid-19
wreaked havoc across the world affecting demand in the first half of the year and supply chains across the second. Like with all
of the difficult years before this one, | believe that we have ended this year a stronger organization as compared to when we started.
We have several things to be proud of:

e We ended the year with the highest ever quarterly EBITDA of Rs 43 crore. The margins stood at 12%.

e We successfully executed Several low-capex throughput improvement initiatives across almost every area of the plant
thereby improving output further. This was done through a mix of efficiency improvements, speed increases and engineering.
This has led to record tonnage and improved profitability on a sustained basis.

e Our share of exports which was under 20% when we started this journey in 2016 is now inching closer to 50%. We expect this
number to increase going forward. This diversifies and de-risks our business to country risks and events such as demonetization,
GST, covid waves, etc.

e We launched a number of new products this year and | am extremely excited about many of these. Few of these products
have been liked by our customers who are currently carrying out commercialization trials. We have filed for patents for few of
these products.

e The Palghar plant which we have been struggling with in the past, has seen a dramatic turnaround this year. We have been able
to significantly improve cost and bring down the breakeven volume. The business is now a lot more competitive and | also
feel good about some of the business development initiatives which should help us finally see some improvement in volumes.

e The share of our innovative and value added products and brands such IDY, Wonderfeel, Comfeel, SDN, Ecose, and Silkenza
further increased as a percentage of total sales.
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H2 FY21 was an important milestone for us as it ratified what the business could do in a more positive external environment. However,
despite the numbers that we achieved in Q4, there are opportunities to achieve further improvement. We benchmarked our
operations against other players in the market and found that there is still scope to improve further. While we continue to specialize
more, move up the value chain and enter niche spaces not catered to by local competition, we already happen to have one of the most
specialized and diverse product mix in the country today. If we can operate our plants at the industry median level of efficiency, our
margins will better reflect the quality of business and customer we already have. There are plenty of opportunities, particularly in the
Rakholi plant to improve output to input yield, machine speeds, value losses, conversion costs, OEE amongst others and bring it at
par with industry. This is one of the lowest hanging fruits available to us to significantly improve profitability. The same business
without product mix improvement can look very different if we achieve this.

S140d34 AHOLNLVLS

As we start to see some consistency in results, it is also important to look to grow areas of the business which show promise
and are in line with our strategic direction such as industrial yarns and flooring yarns in a highly calibrated manner. | say calibrated as
it is important to continue our journey of deleveraging and strengthening the balance sheet. We also need to effectively use outsourcing
as a tool to move out parts of the business which can be capital intensive or more suited to volume-based commaodity players and be
easily sourced at competitive prices. This will help us to ensure that we only deploy capital to grow parts of the business where the
product is differentiated, there is a strategic barrier to entry and in cases which promise a healthy return on invested capital in a
sustained fashion. Finally, it is important to continue to remain close to the customer and continue to innovate based on their need.
With a good portfolio of products available, the focus needs to be to commercialize some of these developments. This will allow
us to always stay a step ahead of the competition.

S140d34 VIONVNIA

While the past 5 years have been difficult for AYM, | continue to believe that the annual financial results do not completely depict the
quality of progress we have made in the journey of transformation over these last few years. As we execute on some of the areas |
have highlighted above and a little bit of a supportive business environment as was evident in Q4, | am certain our performance can
look vastly different.

| would finally like to end this letter on a note of thanks to all our shareholders, who have continued to support us through this journey.
Finally, | would also like to thank all of our employees for continuing to believe in our vision and working tirelessly towards it.

Yours Sincerely,

Sd/-

Abhishek Mandawewala
Managing Director & CEQ

Emerging Stronger Together | Resurgence through resilience and responsibility '



Marching on the Right Path

AYM has been on a transformational journey over the last few years, where its operating model and
focus areas have seen a significant shift. Among our biggest steps in the period is the company’s
transition from being a commaodity-driven business to a manufacturer of niche, high-margin products
like Bulk Continuous Filament (BCF) and Industrial Dyed Yarn (IDY). Moreover, we have also made
major investments in improving our throughput, quality control, and R&D, the results of which are
beginning to show now. The company is founded on the principle of business resilience, and over the
years we have demonstrated it across all segments, both international and domestic.

Our biggest challenge in recent years was the COVID-19 pandemic, which disrupted the
textile industry, but AYM Syntex, thanks to its business strategy, remained unaffected.
The company’s revenue broke all records in the company’s history, and we have entered
a mode of active expansion. The pandemic was the ideal time for us to enter new markets,
diversify our segments and products, and invest more resources into research and
development.

Product development and commercialization are also in full swing at the moment, with
several throughput strategies and initiatives in the pipeline. We have invested over INR 100
crores as CAPEX into BCF, IDY, and Cabling and Heat Setting capabilities, increasing
production efficiency by 10% to 15% across all segments and 50% in BCF production.

Product development is aided by our newest Research & Development center. At the R&D
center, we will drive more innovation than ever and bring more products and segments to
expand into the market. The company aims to use this center to fill the various gaps present in
the current market with new products. Additionally, the company has also set up a Quality
Control department. AYM Syntex is known for its consistently high quality standards, and
with this QC department, the stakes will rise even further.

The outsourcing strategy for commaodity products is continuing, too, and we are building
better capabilities with every quarter through MIS and systems that manage this additional
activity. These initiatives are made possible by the stable, Sustainable cash flow, and the
goal is to keep climbing like a pyramid towards the top.

Apart from expansion and product diversification, the company has also undertaken several
other value initiatives such as recycling and reusing waste, energy optimization, waste
reduction at the factories, and other CSR initiatives to improve work efficiency and aid
human resources. The period has been a transformational journey for AYM Syntex, and it has
given tremendous solidarity to the business. Our resilience and belief in our strategic
business has enabled us to overcome the challenges and become stronger than ever.
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Stronger Than Ever

STRONG LEADERSHIP

AYM is stronger than it has ever been, in terms of revenue, exports, sustainability, and other aspects.
Instead of slowing down during the pandemic, we used the time as an opportunity to keep innovating
and improving our processes and products, which has led to this stage. Our leadership, ensures
transparency and accountability at every level of the organization. The management strives to enable
growth, profitability, stability, and sustainability across our businesses in an equitable manner and
create value for all stakeholders by promoting the highest standards of professionalism and integrity.

IMPROVED OPERATING PARAMETERS

The Company has delivered sustainable and profitable volume-led growth. While our Net Debt has
reduced, we have seen a continuous improvement of RoCE. Our investment in enhancing capacities
in various businesses will yield significant cash flows in the future.
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The company has also ramped up the exports to over 50+ countries, rising from 17% to 42%
over last few years. This is due to the increase in demand for our products across various geographies
and segments.

To meet these requirements and prepare for future growth, we have also undertaken several
throughput initiatives to increase efficiency and production capacity at both plants and at the
same time reducing wastage and downgrades. Even the Palghar plant, which experienced some
setbacks last year, has seen a turnaround as new inquiries for the products have started to pour in
faster than before.
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BOOSTED RESEARCH AND DEVELOPMENT

The R&D and QC departments set up are also playing a significant role in strengthening
the core business for the company in a two-fold manner. One, it is helping us innovate
new products that are unique to us that fulfill niche demands, and two, they are helping
us further improve our products' quality across segments.

S140d34 VIONVNIA

We have developed an innovative range of products to attract new business and
customers and gain leadership in market. Upgradation of products to new requirements
has been possible because of R&D done in our Company on a continuous basis. We
remain closely connected with Customers through research which is central to our
Product development and Innovation process.

BUILDING TEAMS AND LONG-TERM RESILIENCE

Our people are the backbone of our organization and we take pride in our culture that
recognizes and promotes talent, openness, transparency, and inclusion. Our passion
was displayed by our workforce who worked relentlessly in the time of crisis to ensure
that our customers received the best of our products and services. We have also under-
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Solidifying Global Presence

AYM is continuously working on increasing its footprint in newer geographies

Canada Q
Spain
Portugal
usa Q@ ©
Morocco o
Mexico Q
Guatemala o
Venezuela o DA
Peru Q
Q Brazil
Argentina Q

Gl Q Q Uruguay
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Increasing share of Exports

AYM has ramped up its exports by diversifying its portfolio in over 50+ countries and witnessed an
increase in the sales volume of strategic products and share of exports by 42% this year. The export
share is now expected to further grow quarter on quarter in the coming years. \We will also continue
to invest towards developing new export markets and scaling business profitably.

EFY 2010 2017 2018 2019 2020 2021
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Product Diversification

With innovation in our DNA and well equipped R&D center, we continue to diversify
our strategic segments.

AYM Syntex is the pioneer of innovative products and processes across the value chain, and we are steadily
growing towards a well-diversified portfolio of products and segments that meet all niche demands. By entering
new markets and offering products, shades, features, and quality that our customers are looking for but can't find
elsewhere, we are giving what's missing in the market.

Our continual focus is to expand the total addressable market for our products portfolio through diversification in
carefully selected categories.

Bulk Continuous Industrial Dyed Automotive
Filament Yarn (BCF) Yarn (IDY) Yarn

Textile Yarn Packaged Dyed Yarn Sewing Thread
(PDY)
Emergi To | Resurgence thrl‘éﬁgﬁ resilience and responsibility
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Our Growing Product Portfolio

Our Innovation portfolio growth is a guided by our strategy of product differentiation and creating a unique
customer experience. We continue to build owned brand portfolio to cater to changing consumer preferenc-
es across geographies which generate additional revenue streams for us.

SILEEIE

¢. Cemfeel INNOVEDA SILC
‘_ . ' vibrant, radiant, elegant
AN
B \u , ilﬂ:_
B =
Synthetic textured yarn Ayurveda-based antimicrobial and Smooth-textured, lustrous
for comfortable knitwear antifungal yarn for activewear yarn for sarees and apparel

™

SpinQvate’

New blends for new trends

TTTTTTTTTTTTT

Bicomponent yarn for 100% recycled polyester Modified raw white yarn for
suede-like appearance in yarn for denim and apparel carpets, rugs, and bath mats

home textiles

b

KASHMIERE

Mg Polywender

R
Super soft and luxurious-looking ~ Polyester yarn with wool-like luxurious Highly-lustrous BCF yarn for
yarn for bath mats and rugs texture for decor and flooring residential rugs and carpets
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GREEN®VA

Product by Dupont Sorona

Partially bio-based yarn for plush
carpets - by DuPont Sorona®

onderfeel

Dope-dyed yarn ideal for bath
mats and decorative rugs

.

Opulenz

“alluring. e nduring.

Supremely soft nylon yarn
for fancy rugs and bath mats
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USHINE"
7/\\Your skinsurance

Special synthetic yarn
for garments

Solution-dyed nylon yarn
for luxurious carpets

ARCTICOOL"

Play it supercool

Performance yarn designed for

-
Y cveraca
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Ultrasoft nylon yarn for active
wear and household textiles

SWPERITE

Right first time

High quality yarn for
denims and mattresses
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Uniquely-engineered yarn for
excellent moisture management  contract and residential floor covering

NOVAGGRE

Quality, consistency, reliability

{$

Super-high tenacity
polyester sewing threads

High-stretch yarn for
flexible garments

Dyed nylon yarn that gives silk-like
sheen for luxurious home styling
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Yarn ideal for
insulating clothing

Soft dyed yarn for durable,
stain-resistant carpets and rugs

Polyamide 6 yarn with inherent
radiance ideal for hosiery

MACRSGARD'

sssssssssssssssssss

Yarn for long-lasting
hygiene and freshness

i

Bl T LI | AL

Eco-friendly and antimicrobial
yarn made with therapeutic

Ultrasoft nylon yarn for active
wear and household textiles
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For a sustainable future

& T

Sustainable bio-based
HCF yarn

=~ ASSWRA"

FIRE SHIELD FOR LIFE

Ay

e

Highly-durable yarn with
flame-resistant properties

-l

«ezilia

Resilience meets elegance

High-performance BCF yarn for
extremely soft carpets and rugs



Strengthening the Balance Sheet

A strong balance sheet is the foundation for future growth and expansion, and also a cornerstone of trust for our investors and
partners. A strong balance sheet also demonstrates our ability to minimize risks and set ourselves up to capitalize on emerging
growth opportunities. Strengthening the Balance Sheet has been a top priority for the Company, even more so during challenging
times. To that end, we have been constantly working on improving our key ratios to put us in an increasingly strong liquidity
position as well as to a comfortable gearing position. As we continue these efforts, we expect further improvements in the
future. We ensure adequate access to funding and leverage the surplus to meet our operating needs and strategic objectives
while managing the cash flows in a cost-efficient manner. Moreover, in case any exigencies arise in future affecting the liquidity
position, we would be in a comfortable position to borrow capital. Owing to this approach, there have been steady improvement
in the capital efficiency ratios and Return on Capital Employed (ROCE) over last few years and it is expected to improve further
significantly in coming years.

(%]
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Key ratio FY 18-19 FY 19-20 FY 20-21 =
)
Debt Equity Ratio 1.03 0.74 0.62 ok
<
Net Debt/ EBITDA 3.53 2.38 2.01 =
=
Debt Service Coverage Ratio 0.98 1.23 1.39
Current Ratio* 1.20 1.21 1.31 »
=
Fixed Assets Coverage Ratio 2.21 2.46 2.39 g
Book Value Per Share 66.38 68.73 71.48 =
o
*Current ratio excludes Term debt a
We have maintained the right mix of debt and equity and by improving the ratio of Debt to Equity further, we have right mix of funds
availability from debt and equity for expansion plans while ensuring to have more avenues for our operations and growth initigtives.
=
>
Our Net Debt to EBIDTA ratio has also constantly improved even throughout these difficult years, demonstrating the ability of our ‘E
company to cut down debts while still maintaining our upward growth trajectory %
o
Our Debt Service Coverage Ratio is also improving due to increased income from operations, and leaves us in a better position to meet &

our short term liabilities.

Similarly, with effective working capital management and better liquidity position, we have been able to improve our Current Ratio,
making us better equipped to meet our near-term payment obligations.

We have been able to maintain our Fixed Asset Coverage Ratio which helps us to not just meet our existing debt obligations but also
to raise more funding easily in the future if required.
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Promoter’'s Commitment

Promoters have significantly contributed towards building and evolving the company over the last 35+ years and
thereby creating long-term value for the Company’s stakeholders.

With over 4 decades of experience in the textile industry and holding key positions on the Boards of several
companies, Mr. Rajesh Mandawewala is regarded as a dynamic business entrepreneur who has created long-term
value the community as a whole.

Our promoters remained committed and invested in growth plans of the Company over the last few years,
demonstrating their strong conviction in the Company's fundamentals, as well as its long-term growth trajectory.

As a sign of increased confidence, the company promoter has raised their share from 65.15% to 72.41% infusing fresh
funding of Rs 90+ crs in the company in the form of equity and long term loans over the last few years which has
helped the company not only to stay ahead of the curve but also continue its transformation and expansion journey
amidst macroeconomic uncertainty.

Others

Promoters
Holding

SHAREHOLDING
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Our Board Members

The members of our Board are drawn from diverse backgrounds, qualifications, skills, and experiences that contribute to
a well-rounded leadership at the helm. It balances several deliverables, achieves sound corporate governance objectives
in a promoter-owned organisation and acts as a catalyst in creation of stakeholder value. The Board and its Committees
are able and equipped to effectively guide our strategy and oversee our operations in a rapidly evolving industry.

Rajesh R Mandawewala
Non-Executive Chairman

Mr.Rajesh Mandawewala, a dynamic business
leader with over four decades of experience in the
textile industry. He believes in driving innovation,
catering to the needs of the customers, and
unlocking India’s socio-economic potential. He
is a fellow member of The Institute of Chartered
accountant of India.

Atul Desai

Independent Director

Mr. Atul Desai, a specialist in mergers and
amalgamation, corporate law advisory, National
Company Law Tribunal proceedings, and
commercial arbitrations, He adds immense
value in the field of compliances and controls.
He is the Chairman of our Audit Committee and
Nomination & Remuneration Committee at AYM.
He holds a graduate degree in Law and practises
at the Bombay High Court.
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Abhishek Mandawewala Mohan Tandon 3
Managing Director & CEQ Independent Director =
%)
Mr. Abhishek Mandawewala, a visionary young Mr. MK Tandon, former MD of General Insurance
entrepreneur who transformed AYM into Corporation of India, has spent over two decades
a technologically - advanced world class on the boards of over a dozen publicly listed
manufacturer. He has been driving force behind companies from a diverse range of industries. o
AYM's Innovation and product differentiation Being Industry veteran, he spearheads the ;Z>
strategy. He holds a M.Eng (Honours.) degree company in Strategy and people management. %
in Manufacturing Engineering from University of He is graduate form Lucknow university . >
Cambridge. -
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Kushboo Mandawewala
Whole Time Director & CHRO

Ms. Kushboo Mandawewala, is a certified marketing
expert from the Indian School of Business (ISB).
She heads HR and drives the CSR initiatives at
AYM while also leading the company’s corporate
communications and brand building efforts. She
has a bachelor’s degree in engineering.
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KH Viswanathan
Independent Director

Mr. KH Viswanathan, with 33 years+ of experi-
ence in the field of tax and legal advisory, audits,
business strategy, and mergers and acquisitions
has been a guiding force for establishing internal
controls and systems and in the journey of auto-
mation. He is a fellow member of The Institute of
Cost Accountants of India.




Key Business Highlights 2020-21

Our Strategic businesses demonstrated a strong performance during the year. Our cost rationalization initiatives, through put
initiatives at Plant, the growing share of value-added products and improved efficiency across helped us deliver a robust
performance in second half of the year.

Growth in Strategic and Core Business

Highest Ever Revenue Increase in share of Export

INR 359 crores in Q4 40% to 42%
Highest Ever production Increase in capacity in key

in Q4 17000 + MT segments by 10% to 15%

Value Initiatives

E*? f;gypo?thlzatlg " Reduction in waste and in
21 ; agl a; o consumption of power,
vassa s water and coal

Covid-19 Protocols

Recycling and
reuse of waste

Vaccination drive
for employees
and their families

Frequent
sanitisation of
the workspaces

Quarantine rooms for
infected employees

Digital Transformation

Virtual health and
wellness programs
for the employees

Robust digital
workspace
for employees

Automation of
various processes
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Innovation: New Products Introduced

INNOVEDA

4 4

?Kt 1

SILQUE

vibrant, radiant, elegant

N
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With our well equipped R&D centre, we have managed to
innovate even more products in niche segments that fulfil the
demands of various customers. For the past couple of years, the
product development and commercialisation have been in full
force, and we have a good requirement of sampling requests
from many of our customers for these new products. Our
continual focus is to expand the total addressable market for
our power brands through diversification in carefully
categories and moving in this direction we have filed patents of
few of these new products developed. These new products are
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New blends for new trends
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unique to AYM Syntex, especially Ecose and Silkenza, We
expect a good response from the customers and the market
regarding these new products, especially those belonging to
the tri-colour line. AYM Syntex continues to push these new
products in the market, and the volumes keep growing month
on month. In the coming quarters, we are also expecting to

launch several new products, some of which are already close
to th&ﬁdlf
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Throughput Initiatives

AYM Syntex has undertaken several throughput initiatives this
year to improve efficiencies across all segments, and the results
have been encouraging. With minor change and modifications to
the machines and product mix, our production capacity has gone
up by 10% to 15% at Palghar and Silvassa in select areas, which
has enabled us to grow further into strategic segment.

We have also undertaken several value throughput initiatives this
year. We have reduced the overhead cost by recycling and reusing
waste, organization in packing costs, energy-optimising and
reducing usage of power, water, and coal. We have also installed
a solar power generation capacity of 850 KWP at Silvassa to meet
our energy needs in a sustainable manner.

These initiatives are helping us emerge stronger than ever and
allowing us to balance against the external factors of demand.
we plan to invest our efforts further in such throughput initiatives
that are expected to go further up in the coming year.

Adopted new technology to
reduce energy usage in
chemical treatment

Invested in new measures
at both plants to reduce
power consumption

Taken new measures like
manufacturing recycled yarn
and recycling of packing material

INCREASED MACHINE OUTPUT

10%-15% 4

CAPACITY OF THE POLYESTER MOTHER YARN LINES

2X

REDUCTION IN THE WATER TREATMENT COST

b0%

INCREASED PRODUCTION IN
SPINNING DIVISION, RAKHOLI

33%

WITH MINIMAL CAPEX TOWARDS
THROUGHPUT IMPROVEMENT



Unlocking Potential Through Pandemic: Minimizing financial risks and capitalizing on

' ities through
FINANCIAL MEASURES  [ooerenion o oanpromet

Although on the whole, the pandemic led to undesirable outcomes for most industries, the nature
of our business and our prompt responsive actions have allowed us to financially stay afloat and even
thrive in certain areas during the pandemic.

Liquidity fund Management & Debt reduction

In times of crisis, decision making needs to be well-informed and quick to avert financial distress and unintended
consequences. With liquidity, which can deteriorate quickly, the ability to act promptly can mean the difference between
survival or failure in times of distress. Implementing a liquidity management and mitigation approach is critical to providing
short-term cash needs in the face of declining sales prospects. Our company has worked tirelessly on closing the critical
gaps especially on working capital management and for urgent needs like cash visibility which was the priority considering
the likelihood of multiple waves of the pandemic and a prolonged economic crisis. Developing a liquidity management
approach which incorporates an effective decision framework through improved cash forecasting lead to strengthening
the cash culture across the organization and has helped us to ensure that we maintain a robust liquidity position and be
better prepared for the next crisis.

(%]
-
=
=1
m
=
()
(=}
=
m
=
s
=

Optimizing operational expenses

During the period, Significant efforts are undertaken to rationalize the overall costs in the value chain based on principles
of resource optimization, recycling, alternate sourcing and improving productivity. The business therefore delivered healthy
earnings growth in second half of the year through pricing interventions, aggressive cost management and rationalization
of discretionary spends.

The lockdown saw AYM achieve historically unprecedented levels of output due to maximized efficiencies and accelerated
production speeds. We were aided by the value engineering initiatives we had planned in the past two years, which finally
began to bear fruit during the pandemic. These initiatives, which include recycling and reuse of waste, improved agreement
terms with vendors, and utility optimization, have now increased our capacity on a permanent basis and will continue to
reflect in our operational performance going forward

S140d34 AHOLNLVLS

Cost Optimization Measures

©@ O © O

Reduction in wastage Energy and utility Harder negotiation Manpower productivity
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and downgrade cost optimization with vendors improvement

Leveraging evolving market trends

Consumer trends resulting from nationwide lockdowns favored specific sections of AYM Syntex’s product portfolio. In general,
there was an increase in the purchase of products at the expense of travel and outdoor leisure activities. As a result, the demand for
key product categories like BCF and IDY rebounded to pre-lockdown levels faster than other products. This resulted in, the demand
restoration across all segments to pre-pandemic levels but also exceeded them in certain  categories, leading to an increase in
sales volumes. We expect this growth trajectory to continue beyond the pandemic as more and more of our throughput initiatives
begin to fructify. As we start to see some consistency in results, we look to grow areas of the business which show promise and
are in line with our strategic direction such as industrial yarns and flooring yarns in a highly calibrated manner. It is important to
continue to remain close to the customer and continue to innovate based on their need. With a good portfolio of products available,
the focus needs us to always stay a step ahead of the competition
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Unlocking Potential Through Pandemic: Leveraging Technology Towards

DIGITAL TRANSFORMATION mnctusive Growth.

Work From Home

Technologies Process Automation

Yy

TTTTTTTTTTTTTTTT

Cloud Data Storage
and Transfer

Digital Communication
Encryption

DIGITAL WELLBEING OF ALL

Virtual Activities to Keep Digital Learning Activities Virtual Health and Awareness
the Workforce Motivated for the Employees Programs to Aid the Workforce
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The power of digitalisation is believed to be of utmost
importance in transforming business.

The COVID-19 pandemic and the lockdowns accentuated
our core value of leveraging technology towards inclusive
growth. During the year, we continued to upgrade our
systems, tools, processes, and people while focusing on
digital. The aim is to make our system leaner and more
agile so as to enhance the user experience, reduce risks
and increase stakeholder value.Our digital transformation
journey is focused on enhanced system efficiency, real-time
information collection and decreasing human intervention

Technology became the bedrock of our digital transformation
in the time of the pandemic, where we implemented a
multi-layer integration of various technologies and processes
to navigate the New Normal, and as a result, gear up for the
future.

While the digital embrace was rapid, our employees,
partners, and vendors were receptive to it, ensuring a
successful transformation that kept our operations on track
during the lockdowns. The digital transformation was a
synthesis of various technologies, processes, ideas, and
a lot more—which came together seamlessly to help us
pivot online.

While switching to a digital workplace, there were some
concerns that cropped up. For instance, the workforce was
apprehensive of the physical distance, the reduced workforce
at the factory to handle the machinery and equipment, and
cybersecurity concerns that came with the transformation,
among others.

At AYM Syntex, we believe in turning concerns into
opportunities, and that’s what we did with this too. Our dig-
ital technologies enabled the workforce to engage despite
the distances, automate various processes with ease,
enable work from home, and secure communications.

The first technology that our business adopted was virtual
workspaces and collaboration tools like Microsoft 365
and Teams. This enabled our workforce to collaborate and
communicate virtually across distances, ensuring social
distancing during the pandemic. To tackle the challenges of
monotonous work from home, we even organized various
fun and engaging virtual activities to keep our workforce
motivated.

In addition, the team leaders also organized various digital
learning activities to train teams to work efficiently and
effectively on the digital platforms. We also organized
several virtual health and wellness programs to aid the
workforce while working from home to keep them motivated
and help them maintain a healthy work-life balance.

The organisation integrated a robust IT Platforms that
enabled the processes behind working from home. This
infrastructure enabled our employees, partners, and
vendors to virtually handle the operations, transactions,
and documentations seamlessly.

More importantly, this infrastructure was backed by secure,
encrypted communication systems that prevented cyber
leaks or attacks.

As per the government mandates, AYM Syntex took several
measures to file taxes, share critical legal documents, and
carry out other obligations virtually with government and
auditory agencies securely, ensuring minimum physical
interaction of our workforce with others.

As a textile company, there are several processes that could
not be handled virtually. For such operations, the company
implemented strategies of automation that automated a lot
of the workload processes, enabling continuity of operations
despite work from home. Various initiatives like Warehouse
management system and Bar code were taken during the
year to enable better controls and also ease out operations.
This also minimised the number of employees required
on-site for these processes.

Our digital transformation boosted employee morale, made
communications more accessible, and helped us do more
from anywhere.

The digital endeavour of AYM Syntex provided us with
a sudden yet welcome glimpse into the future of digital
workplaces, where technology is central to every interac-
tion, transaction, and operation. The transformation
impelled us to learn and progress digitally more quickly
than ever.

Our learning from this digital transformation will profoundly
influence our progress in the coming years. Today's digital
transformation will empower us to retain greater agility,
maintain closer ties, and sail through challenges with resilience
towards inclusive growth for all better tomorrow.
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Unlocking Potential Through Pandemic:

COVID PROTOCOLS

COVID-19 Warriors

Appointed employees to help their team
members stay safe with the right COVID-19
precautions.

Sanitization Measures

Sanitization tunnels, sanitizer stands, and
colony purification to safeguard our employees
and their families.

The COVID-19 outbreak made the year 2020-21 a huge
challenge, which was further complicated by the second
wave. However, AYM Syntex was better prepared to handle
it. After all, our core values have always been long-term
business resilience and responsibility to support the lives
we touch upon. These two values have helped us stay on
course throughout the year and adapt to the new normal.
The transition to the New Normal wasn't straightforward,
but thanks to our employees’ dedication and support, we
managed to turn this challenge into an opportunity for
better growth for our employees and partners, with phenom-
enal results. Our operations remain undisrupted, our
employees and partners are confident despite the second
wave, and our facilities are healthier than ever.

We achieved these results by implementing various
COVID-19 protocols, which were further strengthened
to tackle the second wave. We implemented a
company-wide social transformation and laid down several
practices and values to be followed by all our employees
and partners. Foremost, we appointed Covid Warriors
within our workforce to act as a guiding beacon for their
team members. These Warriors were responsible for
creating awareness and educating their team members
about the COVID-19 protocols, encourage precautionary
discipline like social distancing and mandatory use of
masks, and monitoring their health regularly.

Apart from the base level COVID-19 protocols, we set up
robust sanitisation measures across our colonies, offices,
and factories during the second wave. These measures
include sanitisation tunnels at entrances, mandatory
temperature and oxygen level checks at gateways,
sanitizer stands at high-traffic areas, and extensive use of

Strategic Overview Year gone by

Values, procedures, and practices with well-being
and safety at heart for our employees and partners.

Vaccination Drive

Administering vaccinations to all our
employees and their dependents as per
the government norms.

Quarantine Rooms

Dedicated quarantine rooms at the Worker
Colony with adequate medical support
for the infected employees.

awareness posters. To protect our employees during the
emergence of the second wave, we also carried out colony
sanitization and purification. We cleaned the offices and
factories with antiseptic cleaners multiple times a day,
too. Lack of vaccinations was another concern during the
recent months, which is why we carried out a vaccination
drive, as per the government norms, for all our employees
and their dependents. Additionally, for our infected
employees, we arranged quarantine rooms for them at the
Worker Colony and guest house with all the right medical
support they needed so that they could recover with ease.

AYM Syntex has always been driven by technology, and the
pandemic months weren't any different. We pivoted our
operations to a digital sphere to ensure continuity and aid
work from home. Some of the digital technologies we have
implemented as part of our COVID-19 protocols are digital
workspaces with Microsoft 365, automation strategies at
the factories, WMA systems, and cloud computing and
documentation. This allowed our workforce to collaborate
over distances efficiently and securely.

Our aim is to ensure that our employees feel supported and valued,
while ensuring the well-being of their families.The COVID Care
Measures we initiated have been done so keeping in mind the
health requirements of our employees. \We set up various facilities
such as a vaccination drive, COVID-care centers and other hospital
facilities for our workforce and their families. These challenging
times also led to the loss of some of our employees. We have
decided to provide their families 50% of monthly salary for two
years as living allowance and education fees for two kids up to
graduation and medical insurance to the family of our employees
for a duration of 10 years. With the second wave of COVID-19, we
continue to stand in solidarity with every member to ensure their
mental, physical and financial well-being, as they navigate through
these challenging times.



Unlocking Potential Through Pandemic: Em . .
powering and educating our people and
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2 Water purification units installed
across Palghar & Silvassa
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90 Students supported through
quality education

il
=
=
=
=
b
=
o
m
o
o
=v
—
wn

2400 Vaccinations provided

‘\,__

e,
Emerging Stronger Together | Resurgence through remlity "' ]




A closer look at our Performance

While H1 FY 21 was largely disrupted on account of COVID 19, our propensity to adapt swiftly helped us not only
withstand the challenges and come out stronger in H2 FY 21 and deliver all time high results, backed by a healthy
balance sheet and prudent management of our working capital

FY 2020-21 ZinCrs

. Quarter Ended Annual
Particulars ; ; ;

30-Jun-20 : 30Sep20 @ 31Dec20 : 31 Mar21 FY 2021

Revenue from operations 91.2 2124 294.2 349.7 947.4
Earning Before Interest, Tax, Depreciation
& Amortization (EBITDA) (5.6) 21.1 — e 94.2
Finance Charges 8.7 8.8 8.2 8.5 34.1
Depreciation 10.9 10.8 10.7 10.4 42.7
Profit Before Tax (PBT) (25.2) 1.5 16.5 24.6 17.4
Profit After Tax (PAT) (16.4) 0.9 10.8 18.8 14.1
Earning Per Share (EPS) [in 3] (3.3) 0.3 2.2 3.7 2.8
FY 2019-20 TinCrs

. Quarter Ended Annual
Particulars ; ; ;

30Jun19 : 303ep19 : 31Dec19 : 31Mar20 FY 2020

Revenue from operations 249.3 269.2 264.1 245.4 1,028.0
Earning Before Interest, Tax, Depreciation
Earning Before Interest, Tax, Depreciation
& Amortization (EBITDA) 22.4 25.2 25.9 241 97.6
Finance Charges 9.3 10.2 9.8 9.0 38.2
Depreciation 11.0 11.2 11.4 11.2 44.8
Profit Before Tax (PBT) 2.1 3.8 0.3 4.0 10.2
Profit After Tax (PAT) 1.8 2.3 4.4 8.9 17.4
Earning Per Share (EPS) [in ] 0.4 0.5 0.9 1.8 3.6

Strategic Overview Year gone by




Looking Ahead

In any crisis, it is important to move quickly to reset objectives in line with changing market realities. While the external
environment continues to remain uncertain, given the recurrent waves of the pandemic, however, our propensity to adapt
swiftly to changing times and respond within minimum time is the only way forward to drive success. Moving ahead in next

few quarters we look upon the opportunities of further improvement

Q

Continued focus on
research and development

To build on the success of our previous innovations and
patented products, AYM Syntex plans to file more patents
in the coming quarters which will lead to a richer product
mix and minimize the risk of commoditization.

]

Purposeful increase in
capital expenditure

A majority of future capital expenditure will now be
for strategic initiatives. The company will also optimize
overall expenditure by first focusing on low hanging
fruits in terms of opportunities for improving capacity
utilization and debottlenecking in the existing processes.

(%]
-
=
=1
m
=
o
(=}
=
m
=
s
=

9 4
=
=
2

Capitalizing on cost-saving Outsourcing for low-margin 3
P o
opportunities and low-value products =
While efforts to reduce costs on energy, water, and other Our throughput initiatives have been a key driver of our
utilities and supplies have always been ongoing, we growth in recent years. They will continue to be so in the
have still identified areas where savings can be further coming quarters while many other such initiatives will also =
boosted. The company will actively focus on bringing begin to show results. Additionally, we have identified a :z:
these costs down using measures including but not few more opportunities like improving output to input yield, =
limited to finding suppliers that are more competitive than machine speeds, value losses etc which we will work on %
our current suppliers. capitalizing in the coming years. =
—
(V2]

Pushing on with throughput
initiatives

Our throughput initiatives have been a key driver of our growth
in recent years. They will continue to be so in the coming
quarters while many other such initiatives will also begin
how results. Additionally, we have identified a few more

unities like improving output to input yield,
which we will work on




This discussion covers the financials results, operational
performance and other developments for the year ended 31st
March 2021 in respect of AYM Syntex business. The
Management Discussion and Analysis (MD&A) should be read
in concurrence with the Audited Financial Statements of
AYM Syntex Limited, and the notes for the year ended

March 31, 2021. The statements made in this report
are forward-looking and are made on the basis of certain
assumptions and expectations of future events. The Company
cannot guarantee that these forward-looking statements will
be realized, though they are setout based on anticipated

ECONOMIC OVERVIEW

Glohal Economy

The COVID-19 crisis has delivered a significant shock to trade, restricting
cross-border travel, disrupting international production networks and
depressing demand worldwide. The fear of coronavirus has even limited the
movement of the individuals. People avoided going to buy the daily
essentials, which impacted the economy of the world as a whole. The
pandemic hit the developed economies the hardest due to the strict and
prolonged lockdown measures imposed in many European countries and
some parts of the US during the outbreak, while the contraction was
comparatively milder in developing countries.

The Organization for Economic Cooperation and Development (OECD) has
reportedly cut their expectation for global growth to 2.4% from 2.9%, and
warns that it could fall as low as 1.5%.Covid-19 has disrupted global supply
chains and this is generating spillover effects throughout different levels of
supplier networks. Global trade in 2020 fell in every region of the world, and
will take a few years to recover to pre-pandemic levels. The World Trade
Organization (WTO) expects global trade to fall up to 32% this year due to
the coronavirus pandemic. However, Several monetary authorities also
announced changes in their monetary policy framewaorks to enhance policy
flexibility and improve monetary transmission in their efforts to improve
demand and revive economies After an estimated contraction of —3.3% in
2020, the global economy is projected to grow at 6% in 2021, moderating
to 4.4% in 2022. After an estimated contraction of —3.3% in 2020, the
global economy is projected to grow at 6% in 2021, moderating to 4.4% in
2022. The contraction for 2020 is smaller than initially projected, reflecting
the higher-than-expected growth outturns in the second half of the year for
most regions after lockdowns were eased and as economies adapted to
new ways of working.

Global growth is expected to moderate to 3.3% over the medium term—re-
flecting projected damage to supply potential and forces that predate the
pandemic, including aging-related slower labor force growth in advanced
economies and some emerging market economies. Thanks to unprecedent-
ed policy response, the COVID-19 recession is likely to leave smaller scars
than the 2008 global financial crisis. However, emerging market economies
and low-income developing countries have been hit harder and are expect-
ed to suffer more significant medium-term losses.

Statutory Report ~ Management Discussion and Analysis

MANAGEMENT DISCUSSION & ANALYSIS

results and management plans. The Company’s actual results,
performance or achievements are subject to risk, uncertainties
and even inaccurate assumptions, which could thus differ
materially from those projected in any such forward looking
statements. The Board of Directors of the Company assumes
no responsibility in respect of the forward-looking statements
mentioned herein, which may differ in future on account of
subsequent developments, events or otherwise and the
Company is under no obligation to publicly update any
forward-looking statements on the basis of subsequent
developments, information, future events or otherwise.

Global Economic Growth %

2020 2021 2022

Source: www.imf.org/en/Publications/WEQ

Increased vaccination
to accelerate reopening

Global economic growth
to rebound in 2021-22



Indian Economy

India is the fastest-growing trillion-dollar economy in the world and the
fifth-largest overall, with a nominal GDP close to 3 trillion. The ramifications
of the pandemic have taken a heavy human toll, not just in terms of
afflicting lives and human well-being, but also by impacting incomes and
livelihoods.

The Indian economy, after subdued growth in 2019, had begun to regain
momentum from January 2020 onwards, only to be stalled by the
once-in-century health crisis. The economy witnessed a sharp contraction
0f 23.9%in Q1 FY21 and 7.5% in Q2 Q2FY21, due to the stringent lockdown
imposed during March-April, 2020.

The countrywide shutdown has brought an immediate end to almost all
economic activities. The instability of demand and supply powers is continu-
ing even after the listing of the lockdown. The Indian economy will need
time to return to its normal state.

The Indian economy, after subdued growth in 2019, had begun to regain
momentum from January 2020 onwards, only to be stalled by the once-in-a
century health crisis. India’s growth fell to 3.1% in the fourth quarter of the
fiscal year 2020, according to the Ministry of Statistics. The unemployment
rose to 26% in April, from 6.7% in March 2020. During the first phase of
lockdown (25 March-14 April 2020), the Indian economy was expected to
lose $4.5 billion every day. For the complete lockdown period, the econom-
ic loss predicted to near $2.8 trillion.

It has significantly affected the small and large business in the Country. This
coronavirus pandemic has also impacted export and imports given the

15

healthcare challenges posed by the enormity of the second wave and
expectation of an impending third wave, restrictions imposed by states
could stay for longer in one form or the other — at least for as long as a
larger proportion of the population is not vaccinated against Covid-19.
Ramping up vaccinations to cover a larger proportion of the population
seems the only way to usher in speedier and broad-based recovery. The
Indian government’s target is to fully vaccinate the adult population by
end-2021.

The fundamentals of the economy remain strong, and the gradual scaling
back of lockdowns along with the astute support of the Atmanirbhar Bharat
Abhiyan have placed the economy firmly on the path of revival. looking
forward, projections for the Indian Economy paint a positive picture. As
suggested by an Ernst & Young report, while the Indian Economy may have
seen the hardest fall due to the pandemic, it will also be the one to recover
more than other leading economies, outpacing the likes of China.

Growth rate forecasted

for 2021

Growth Projections (%)

11.0
8.1

10 6.5

1.3

2.9 23

-6.7

-8.0

-10
MIE usS Euro area
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Source: Asian Development Outlook 2021 (April 2021)

Japan India China Dev Asia

2021 (f)

(f): forecasted, *data for India pertains to fiscal year; MIE: Major Industrial economies
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INDUSTRY OVERVIEW

Global Textile Market

One of the largest providers of employment after agriculture, the global
textile and apparel industry is dynamic and ever-evolving. It has undergone
enormous changes over the years, witnessing multiple shifts in consump-
tion and production patterns, as also significant changes in geographies
and manufacturing, given its dependence on the availability of cheap
labour. Global textile and apparel trade is estimated at US$ 823 hillion
which has grown at a CAGR of 4% since 2005 and is estimated to exhibit a
CAGR of 4.3% from 2020 to 2027 owing to the increased demand for
apparels, especially in developing countries such as China, India, Mexico,
and Bangladesh (Source : Grand View Research). However it is expected to
decline in 2020 at an annual growth rate (CAGR) of -2.8%. The decline is
mainly due to economic slowdown across countries owing to the COVID-19
outbreak and the measures to contain it.

Presently, China holds the largest share in textile and apparel global trade,
aided by its vertically integrated supply chain from production of fibre to the
weaving of fabric and garmenting. But increasing labour and energy costs
are eroding China’s competitive advantage to some extent. Moreover, the
pandemic has forced several Global brands to think of shifting the manufac-
turing set up from China to other parts of Asia. The global apparel manufac-
turers are finding Bangladesh, Vietnam and India equally attractive destina-
tions.

The global flooring market size was estimated at US$ 369 billion in 2019
and is expected to expand at a CAGR of 5.9% from 2020 to 2027. The rising
need for aesthetic interior materials in building structures is anticipated to
fuel the product demand. The growth of construction sector, especially in
the emerging economies is expected to further support the market growth.

Outlook

The pandemic-induced lockdowns have initiated and driven new trends in
consumer behaviour favouring the demand for our products. The most
prominent and pertinent of these is the increasing demand for
waork-from-home-friendly products. Specifically, athleisure wear, which is
the apparel category most dependent on synthetic yarns, saw unprecedent-
ed growth during the pandemic. This trend is expected to extend well into
the coming years.

Similarly, the rise of the work-from-home culture has also led to an increase
in demand for domestic-use textiles and other home decor products.
Consumer behaviour is also evolving as the health and safety concemns
suddenly became the purchase driver, and the industry had to go for techno-
logical adaption in a matter of months that would typically have taken years
to occur. While the pandemic accelerated innovation, it also set in force
trends that will not subside with the virus.

The general outlook for the global technical textile industry also looks
promising. Driven by demand for synthetic polymers for residential and
industrial applications, it is poised for steady growth at 8% CAGR from 2021
to 2029.

Statutory Report ~ Management Discussion and Analysis

— Highlights —

Growth rate Expected CAGR
forecasted for of global flooring
2021 market till 2027

Key figures: Global

Share of synthetic Estimated CAGR
fibre in total global of global technical
textile fibre textile market
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—— Key opportunities —

Demand rebound Growth in demand
in automotive for Floor c overing and
industry home furnishings




Indian Textile Market

The government of India has initiated various policies to support textile and
apparel sector’s growth for the long-term horizon. With the allowance of
100% FDI in the sector under the automatic route it is expected to attract
USD 140 billion (INR 10,485 hillion) foreign investments in the coming years
and also carried out high investments under various schemes like Integrat-
ed Textile Parks (SITP) and Technology Upgradation Fund Scheme (TUFS) to
encourage the flow of more private equity and to train the workforce. For
further accelerating the growth in the textile industry, the Textile Ministry
assigned INR 6,900 Million (USD 106.58 million) for the setup of 21
readymade garment manufacturing units in seven states for the develop-
ment and modernization of Indian Textile Sector Being largely a consumer
driven industry, textile and apparel sector's growth and performance is
majorly dependent on India’s growing economy.

The growth in the textile and apparel sector is sustained by the strong
domestic consumption as well as export demand over the medium term.
India has cost competitiveness in raw material, together with healthy
infrastructure and skilled labour force as compared to neighbouring
countries like Bangladesh and Sri Lanka, which is expected to provide
support in expanding the country’s share in the global textile and apparel
market.

Though short-term hiccup due to the ongoing Coronavirus pandemic will
result into contraction and lower growth and market value for the next
couple of quarters as compared to historical average, it is still estimated
that India has the potential to reach USD 70-80 billion in exports and
achieve much higher share of the global market by 2024.

Indian domestic textile and apparel market is estimated at $75 billion in
FY21. The market fell 30% from $106 billion in FY20. The market is expected
to recover and grow at healthy CAGR from FY20 to reach $190 billion by
FY26. Apparel constitutes ~74% share of the total T&A market in India and
Home Textile constitutes ~19%. . India ranked 2nd in textile export with
6% of global share and stood 5th in apparel export with 4% of global share.
In terms of employment, Indian textile industry is the second largest employ-
er after agriculture, providing direct and indirect employment to nearly 100
million people in India. The sector is broadly classified into three categories,
with cotton accounting for 50% share, followed by man-made fibres and
jute textiles.

Despite the large share in the global market and contribution of 2.3% of the
Indian GDP, the Textile and Apparel industry has been majorly affected ever
since the implementation of the GST, post which the imports in the sector
has surged especially due to the apparels from low cost manufacturing
destinations like Bangladesh and Sri Lanka. It has been additionally facing
hurdles due to decline in exports of yarns amidst withdrawal of various
government incentives. The industry is highly capital intensive in nature and
is dependent for its capital requirements through borrowings from banks
and financial institutions.

The widespread impact of the covid-19 which has let no sectors unturned
and is expected to decelerate the growth projection of the textile and
apparel industry in India, which was once projected to grow at a CAGR of
~12% to reach USD 220 billion (INR 16,637 billion) by 2025-26 (as per the
data released by the Ministry of Textiles).

However, According to Grand View Research, the global flooring market
size was valued at $388 billion in CY20 and is expected to grow at a
compound annual growth rate of 6.1% till CY28. The rising need for comfort
and privacy, owing to noisier surroundings, has spurred the demand for
insulation across the flooring market as a well-insulated floor creates an
improved sound environment.

Emerging Stronger Together | Resurgence through resilience and responsibility

This has resulted in the growing demand for insulation, thereby supporting
market growth. Moreover, consumer preferences for aesthetically
improved designs, textures, and colors and low-maintenance and
easy-to-install floorings are anticipated to ascend the market growth.

— Highlights —

Textile and Largest employer
Apparel Industry in India
contribution to GDP

——  Key figures —

Expected Export CAGR in
by 2024 domestic textile
market till 2026
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Favourable
government
policies

Switch to hybrid
working model

(%}
—
=)
>
=
m
=
(gp)
o
<
m
=
=
=

S140d34 AHOLNLVLS

S140d34 VIONVNIA



India’s Domestic Textile and Apparel Market Size (US$ billion)

2005 - 06

. Fiber Yarn

2010-1

Fabric

Outlook

Taking its cue from global trends, the Indian textiles and apparel markets
have embarked on a growth trajectory after a significant dip in 2020. The
apparel market is expected to soar at 18% CAGR to nearly double in market
size by 2024. Notably, the athleisure segment is estimated to outpace this
trend and achieve a CAGR of 20-25% in the same period. The Aatmanir-
bhar Bharat initiative is gaining steam in the country, under which the
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Source: DGCI&S Analysis

government continues to announce new schemes to support the textile
sector, from minimized export duties to production-linked incentives. This is
likely to have knock-on effects on the industry and result in ease of export
and expansion for businesses involved. In summary, the increased pull from
consumers and push from the government makes the upcoming period
favourable for the domestic textile market.
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(Sources: Boston Consulting Group & Retailers Association of India)
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BUSINESS OVERVIEW

The Financial year 2020-21 was the year of challenges with COVID — 19
disrupting the economic demand in first and supply chain across the second
half of the year. Just as the business was starting to recover from series of
macro-economic turbulence over last few years and years of hard work
were starting to culminate in the form of improving results, the Covid-19
has delivered a significant shock to trade, restricting cross border travel,
disrupting international production networks, and depressing demand
waorldwide.

After and unprecedent lows of first quarter of FY 21 on account of stringent
lockdown imposed during March-April 2020, business started improving on
the exports side in second quarter although the domestic market demand
was struggling due to restrictions in economic activities in most of the parts
of the country. However, the overall movement of Exports showed a
speedy pickup in Q2 FY 21 while resurrecting to pre-pandemic levels in H2
FY 21 and in some strategic areas also surpassed previous year levels.
During the lockdown in initial part of the year, company focused on improv-
ing operating efficiencies, reducing costs, improving throughput and most
importantly, increasing the share of value-added products in our product
mix. As a result, the strategic business has gone from strength to strength
despite setbacks. Increasing share of value added business has not just
improved margins but also provided stability and predictability in the face of
volatility. All this helped us improving the quality and resilience of the
business with sustainable margins and growth, free cash generation and
consequent debt reduction.

The year ended with highest ever quarterly Top line and EBITDA with
exports share increasing to 42%.

The share of value-added innovative products such as Wonderfeel, Industri-
al Yarn, Comfeel, Solution Dyed Nylon, Ecose, Silkenza, EQ Dyed Nylon
continues to grow overall in volumes. Company is able to squeeze out far
higher output at efficiencies and speeds during the FY 2020-21.

Nylon and Polyester

Textile business was impacted drastically on account of the COVID
lockdown during the year. However few strategic segments like IDY etc
remained largely unaffected. Company has also initiated several throughput
improvement initiatives which have progressed well. Company have
doubled the capacity on one of our polyester mother yarn lines and are
expected to repeat this in one of our nylon mother yarn lines also. Company
can squeeze out more of the machines without incurring any major CAPEX
in order to grow the bottom line and top line. There are two important
changes that we must bring to the POY TEX business; simplify the operation
that is fairly complex and start outsourcing processes which are capital
intensive to the companies that are willing to do it at a lower return Lot of
work has been done on cost rationalization including recycling and reusing
of waste, harder negotiation with vendors, energy and utility optimization,
and lower consumptions of dyes and chemicals through value Engineering.
Going forward the company will focus on key priority areas like supply chain
integration, cost realignment, health and safety as well as digital
investments. This means Company will focus more on the downstream
processes such as texturizing, air texturizing, splitting, twisting, and which
are more customer-facing.

Conventional Dyeing

Conventional Dyeing business of the company is hosted at the Palghar
Plant, which have been struggling with in the past, has seen a dramatic
turnaround this year. The company has been able to significantly improve
cost and bring down the breakeven volume. The breakeven level of the
plant is now down by 200 to 250 tonnes conclusively. This was achieved by
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improving right first time (RFT) buying, reducing downgrades and wastage,
bringing about significant improvement in labor productivity and savings
achieved in auxiliaries amongst others. The business is now a lot more
competitive and some of the business development initiatives which should
help us finally see some improvement in volumes. Operational costs like
water treatment, consumption of dyes and chemicals etc has reduced
significantly resulting in extra cushion to margins. The floor covering space
is also gradually increasing its volumes through the Palghar plant and
continues to garner interest and over the next year or two it is these
products that will fill the gap of the weakened capacity. Company has also
been able to strengthen the structure in Palghar which will enable us to
build new customer relationships. The product development work in the
conventional dyeing space is also in full swing and will help us increase in
volumes as well as margins going forward.

Actions taken

Opportunities

Throughput Outsource
initiatives

taking effect processes

Increased

focus on
downstream,
customer-facing
processes

Expected
increase in
production
volume

Actions taken

Opportunities

High
operating
leverage

upstream
processes

Expected
increase in
production
volume

Launched
new products

capital-intensive

De-bottlenecked
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Bulk Continuous Filament Yarn (BCF)

The rising need for comfort and privacy, owing to noisier surroundings, has
spurred the demand for insulation across the flooring market as a well-insu-
lated floor creates an improved sound environment. This has resulted in the
growing demand for insulation, thereby supporting market growth on floor
covering space. Moreover, consumer preferences for aesthetically
improved designs, textures, and colors and low maintenance and easy-to-in-
stall floorings are ascending the market growth. The impact of slowness in
demand on account of COVID was least felt in the floor covering segment.

It is the exports in this segment, value added products and strategic
customers that saw the lowest dip in volumes. This year we were not only
been able to fill up capacities (post COVID 19 lockdown) faster, but also
improve margins with increasing share of differentiated products, better
sales mix, new product developments.

Innovation pipeline looks strong with variety of customized products as well
as few patent — pending products ready for the launch. Company is also
focusing on growing this line of business by incurring some additional
debottleneck capex in coming year to cater to the demand and service
customer needs
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HUMAN RESOURCES

Adhered to health and safety guidelines: The Company is
operating in accordance with the health and safety guidelines as issued by
the respective government authorities. We have adopted several additional
measures encompassing Industry best practices across our offices and
plants to keep our employees and service providers safe. So, all the plants
are completely working COVID-free.

Driving change through Human Capital: Our employees are
our greatest resource and we ensure we provide adequate opportunities for
their professional development. We see them as the main pillars in taking
our organization forward and constantly take efforts in providing an enabling
environment for them to learn new skills, develop competencies and deliver
value. We focus on the needs of our employees and provide adequate
employee benefits, while supporting a healthy work-life balance, to
enhance productivity and employee retention.

Employee engagement and well-being: Employee engagement
is central to retain our workforce. We understand the role employee engage-
ment programs play in keeping employees motivated and involved in their
work. To encourage employee engagement, our HR department regularly
undertakes various programs and initiatives. The aim of these programs is
to maintain communication, keep employees informed about our organiza-
tion’s progress and understanding their aspirations and concerns. We
diligently promote a conducive work environment with a good work-life
balance for all employees. We have a comprehensive employee benefit
plan which includes parental leave, medi-claim policy, personal accident
insurance, term life insurance, travel insurance, leave benefits, provident
fund, and car lease, among other benefits, to all our employees. Besides
this, socio-cultural activities like get-togethers, birthday celebrations, yoga,
meditation, festival celebrations and training and development are also
organized. As it is equally important to reward and recognise the
performance to the employees who stood up during the time of need, we
subsequently launched GloryUs 2.0 which was curated in the concept of
“on the spot recognition”.

Providing a safe and healthy environment: Ensuring a healthy
and safe work environment is never compromised at AYM. We strive to
maintain the highest safety standards to reduce incidents from occurring.
The safety culture is driven by the top management and executed at every
level through the EHS Management System. Specific responsibilities have
been defined for each level and have been implemented by various types of
management programs and by conducting regular audits. AYM is accredit-
ed with OHSAS 45001 that enables risk assessment of all activities for
achieving organizational HSE goals. Our Safety Committees at the facilities
ensure adherence to Occupational Health, Safety and Environment (OHSE)
policy, compliance with regulations and provide safety trainings to our
employees and contract staff. In addition to general practices there were
several other measures taken to support the employees during the pandem-
ic, where we have rolled out salaries 15 days in advance for our blue
collared people strength during the nation-wide lock down to support them
for procuring of daily necessities in advance and to restrict movement to
keep them safe. Additionally we rolled out a policy for supporting the
families of deceased employees for Covid, where we have decided to pay
50% of the annual salary for 2 years, along with the same kids education up
to the graduation level, medical policy for the family along with the same
we will be providing job assistance for the spouse. Going by the vision
statement of “People focus” we have vaccinated all our employees and
their families across all locations.
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Learning & Development: As we ponder in performance of the
organisation, we constantly keep on nurturing the talent for building a
performance driven culture. \We devised training programmes with the
three objectives namely

1. To bring in efficiency in the daily operations,

2. To groom talents to take up the next level role and

3. To make the employees aligned with the organisational culture. As we
pondered upon the three objectives, we planned for training programmes
like SAP, Skill Matrix, Process training for specific departments, Social
media well-being, safety, behavioural and developmental trainings were
organised across the organisation.

Focus areas

Talent retention

Strengthening the
culture of Performance

Innovation, Robust
Talent Management
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RISK MANAGEMENT FRAMEWORK

Risk is an integral and unavoidable component of any businesses. The
Company has established comprehensive Risk Management System to
ensure that risks to the Company’s continued existence as a going concern
and its development are identified, measured, managed and mitigated on a
timely basis. Management identifies and evaluates — especially such risks
which could jeopardize continued existence, at an early stage and defines
and implements measures to control these risks.

The Risk Management System consists of multi phased process. Initially, all
risks are identified by different departments and functions as bottom-up
approach. These risks are then analyzed and evaluated by the Company's
management team before they are reported to the Audit Committee. Risks
are classified in different categories such as Primary Risk & Secondary Risk.

These risks are then classified and quantified depending on probability of
occurrence and the extent of potential damage. The management presents
the Enterprise Risk Management report along with planned mitigation
measures to the Audit Committee. We continuously evolve our risk
management system which is enabling our business to achieve its strategic
objectives; and deliver sustainable, long-term growth and a commitment to
responsible business practices.

The Internal Risk Committee constituted by the management assists
the Board in monitoring and reviewing the risk management plan,
implementation of the risk management framewaork of the Company and
such other functions as Board may deem fit.

The key cornerstones of our Risk Management Framework are:

Periodic assessment
and prioritization of
risks that affect the
business of the
Company

Development and
deployment of risk
mitigation plans

to reduce the
vulnerability to

the prioritized risks

Wherever, applicable
and feasible, defining
the risk appetite and
install adequate
internal controls to
ensure that the limits
are adhered to

Focus on both
the results and
efforts required to
mitigate the risks

Defined review and monitoring
mechanism wherein the functional
teams, the top management and the
Board review the progress of the
mitigation plans

The Company has established a risk management policy that defines the
overall risk management framework covering guidelines for risk identification,
assessment, prioritization, mitigation and monitoring. Management
identifies and evaluates — especially such risks which could jeopardize
continued existence, at an early stage and defines and implements
measures to control these risks.The Risk Management System consists of
multi phased process. Initially, all risks are identified by different departments
and functions as bottom-up approach. These risks are then analyzed and
evaluated by the Company’s management team before they are reported to
the Audit Committee. Risks are classified in different categories such as
Primary Risk & Secondary Risk. These risks are then classified and
quantified depending on probability of occurrence and the extent of
potential damage. The management presents the Enterprise Risk Management

Statutory Report ~ Management Discussion and Analysis

with planned mitigation measures to the Audit Committee. The committee
reports its findings and recommendations to the Board. \We continuously
evolve our risk management system which is enabling our business to
achieve its strategic objectives; and deliver sustainable, long-term growth
and a commitment to responsible business practices.

The Company has established a risk-aware culture across the organization
and established risk management committee at each location (plants and
head office) that meets on a quarterly/half yearly basis to assess risks and
monitor mitigation measures. Risk registers are developed for each location
and drilled down to each function. Risk prioritization and monitoring is
performed at Company level as well as plant level and function level. Plant
head and functional heads are responsible to manage the risks and report
emerging risks to the executive management.



Risk Category

Risk Description

Mitigation Plan

. . . Y Long term orders / commitments from customers
Demand Disruption — Sluggish demand |, . ° . . . .
and business interruptions due to Y Diversifying product mix an(_i geographical mix
) Covid19 Y Adequate stocking of material - own space or at vendorls space for
Strategic continued supply; monthly contracts with trusted suppliers
risks I Y Moving skilled workers from contract to on rolls
Manpower and RM availability; . . : . .
@ Y Skilled manpower - new incentive schemes, productivity bonus, temporary
@A Lack of geographical diversified base v Ztay e_lr.rangzr;gntsl/ |ncent.|\./es th mini lead time f i
Failure to service additional demand cquiring additiona capacities with minimum lead time for strategic long
/ changed need of customers , term bu_smess .
Y Work with Job Work partners to bridge the supply gap
Y Adequate employee engagement activities, trainings, providing access to
Talent retention / management, workshops / webinars etc and motivating them with various awards /
Succession planning of Key leadership incentive schemes
roles Y Moving skilled workers from contract to on rolls
Human Y Create bench strength in the high margin business
resource risks | Downfall in employee motivation / Y Financial growth and long-term benefits like ESOPs, profit sharing to retain
m productivity while working from home. the best talent
ah Y Differential treatment in way of Job enrichment / financially to retain talent
[ [ g Inadequate communication & clarity of | Y Appropriate systematic program to be put in place to retain senior people as
strategic initiatives throughout the consultants
organization leading to lack of buy-in and | Y Training and integrator of learning and development activities
poor execution Y Proper communication & clarity of strategic initiatives
Y Flexibility in working environment to Employees
Y Increase in share of Value added products and product differentiation.
Y Pre-emptive vendor development practices - developing alternate source of
Commodity i . vendor
availability VOIatlhty nraw ma.tgrlal prices may ¥ Adequate stocking of material if required
and price risks | impact the profitability ¥ Minimum supply to be contractually ensured with existing supplier
E Shortage of material required/ stoppage Y Logist.ic costs: Tie up with Shipping co. to book Premium destination
= = of operations by vendors , Contamerg L .
EEE Y Engage with more CHA's and start reverse auction
Y Packaging costs: Focus on Recycling of Pallets, Paper Tubes and Cartons
Y Find alternative methods to optimize packing cost
Innovative /New | Slower pace of New product Y Key products to be shortlisted for dedicated focus. Backing by Market
product development (NPD) / Failure to research data for informed decision.
development commercialize new developed products | Y Clear cut Timelines /ROl to be defined and monitored regularly
' in market to its potential - Y Allocation of resources to be predefined for ensuring focused responsibility
‘-a and accountability
. New demand generation strategy may | Y Reduce new Sampling - dedicated efforts to market already developed
fails to drive desired new customers products
Information : . Y Adequate security systems to ensure multi-layer data security - Regular
technology risks - RI_'IZSks related.t(;) Inf(_erat!on 'ggc_hnlolog(]jy monitoring / Alerts to process owners for any deviations
Cyber security / | (1) Systems; data integrity, digital and |5 ¢y e to be reviewed thoroughly and regularly — MDM changes
Data security physical assets, cybercrime and fraud B V6 to have proper appTEEE
Y System related controls to be established - standardized back-up toals,

Work from home environment being
more prone to cyber risks

services and procedures to ensure that information and data are stored at
two or more diverse locations.

Liquidity
Risks

6
1

Inadequate Liquidity to operate Business
smoothly

Reduction in revenues due to unforeseen
COVID-19 outbreak and resultant
lockdown of plant operations

< << =< =<

Adequate Banking tie ups for incremental borrowing lines for exigencies
Providing additional liquidity for operations through fungibility options
Strong emphasis on debtors realization / reducing payment terms
Initiated cost rationalization measures

Capex planning basis cashflow availability

Emerging Stronger Together | Resurgence through resilience and responsibility
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INTERNAL CONTROL SYSTEM
AND ITS ADEQUACY

The Company has a strong Internal Control System, commensurate with
the size, scale and complexity of its operations. The Internal Audit Depart-
ment monitors and evaluates the efficacy and adequacy of internal controls
in the Company, its compliance with operating systems, accounting
procedures and policies at all company locations. Internal controls are
evaluated by the Internal Auditors and supported by the Management
reviews covering various areas across the value chain , such as procurement,
manufacturing, supply chain, sales, marketing and finance. The Audit
Committee review the adequacy of design and the effectiveness of the
internal control systems, significant audit observations and monitor the
sustainability of remedial measures. All audit observations and follow up
actions thereon are tracked for resolution by the Internal Auditors and
reported to the Audit Committee. Significant audit observations and
corrective actions thereon are presented to the Audit Committee of the
Board. The statutory auditors, as part of their audit process, also carry out
a systems and process audit to ensure that the ERP and other IT systems
used for transaction processing have adequate internal controls embedded
to ensurepreventive and detective controls.
The key constituents of the internal control system are:
e Establishment and periodic review of business plans
* |dentification of key risks and opportunities and regular reviews by top
management and the Board of Directors
¢ (Clear and well-defined organization structure and limits of financial authority
* Continuous identification of areas requiring strengthening of internal controls
* Standard Operating procedures to ensure effectiveness of business processes
* \Well-defined principles and procedures for evaluation of new business
proposals/capital expenditure
* Robust management information system

Coping up with new normal of working from home, additional controls and
processes have been laid to mitigate the risks of cyber attacks, and
ensuring data security,

The Company also has a system of Internal Control over Financial reporting
(IFC) ensuring the accuracy of the accounting system and the related
financial reporting. It adheres to local statutory requirements for orderly and
efficient conduct of business, safeguarding of assets, the detection and
prevention of frauds and errors, adequacy and completeness of accounting
records and timely preparation of reliable financial information. The manage-
ment assesses the appropriateness and effectiveness of these financial
controls on yearly basis. The efficacy of the internal checks and control
systems are validated by Internal Auditors as well as Statutory Auditors.
The Company Management has assessed the effectiveness of internal
controls over financial reporting for the year ended March 31, 2021 and
based on the assessment believed that the same are adequate and
waorking effectively. The Statutory Auditors have issued an audit report
expressing satisfaction on the adequacy and effectiveness of the internal
financial control systems over financial reporting.

The management believes that strengthening internal controls system is a
continuous process and therefore, it will continue its efforts to make the
controls smarter, with a focus on preventive and automated controls as
opposed to mitgating and manual controls. The company continues to
leverage technology in enhancing system based internal controls through
its journey of automation

Statutory Report ~ Management Discussion and Analysis

FINANCIAL PERFORMANCE
OVERVIEW

The operating environment during the year was rendered extremely
challenging by the outbreak of the pandemic, which caused unprecedented
disruptions across the Company’s operating segments. The Company
pivoted smartly to address these dynamic challenges demonstrating agility
and speed in adapting to the ‘new normal’ by resuming operations expedi-
tiously and making suitable changes to the products and production
process in record time to address emergent consumer needs. the Company
instituted the highest standards of hygiene and safety protocols across all
nodes of operations. Relentless focus on cost reduction across Businesses
aided in partially mitigating the impact of negative operating leverage.

During the year ended 31st March 2021, the company sequentially pickup
in all the operating segments in the second half of the year help mitigated
the impact the disruptions in the first half caused. Operational performance
was on an improving trend after first two quarters in the current year and
the same got reflected in the financials. Overall, Revenue from Operations
of Rs 947.40 Cr lower by 7.8% as compared to the previous year. The
volume growth underlying this revenue de-growth over last year was lower
by 10.4% as compared to the previous year.

The operations of the Company were impacted during the first two
quarters, due to shutdown of both the plants and offices at various
locations following lockdown imposed by the government authorities to
contain spread of COVID-19 pandemic. The Company has resumed
operations in April 20 end in a phased manner as per the directives from the
respective government authorities.

The Company has evaluated the impact of this pandemic on its business
operations and financial position and made an assessment of its liquidity
position for the foreseeable future and of the recoverability and carrying
values of its assets as at the balance sheet date, and has concluded that
there are no adjustments required in the financial statements for the year
ended March 31, 2021. However, the impact assessment of COVID-19 is
a continuous process given the uncertainty associated with its nature and
duration.

The following tables summarize the results of operations for the year ended
March 31st, 2021:

PARTICULARS For the year ending March 31
2021 2020
Rs % of Rs % of
Crores | Revenue | Crores | Revenue

Sales Volumes (MT) 50,031 55,859
Net revenue from operations | 947.4 1028.0
Expenditure
Cost of Materials 497.8 52.5% | 565.2 | 55.0%
Employee costs 62.4 6.6% | 62.1 6.0%
EBITDA margins 94.2 9.9% |97.6 9.5%
Finance Charges 341 3.6% |38.2 3.7%
Depreciation 42.7 45% | 4438 4.4%
Tax 3.3 03% |-7.2 -0.7%
Profit after Tax 141 1.5% |17.4 1.7%
Other Comprehensive Income | -0.3 0.0% |-0.1 -0.0%
Total Comprehensive Income | 13.8 1.5% | 17.3 1.7%
Earnings per share (EPS)(in%) | 2.8 3.6




Revenue

Revenue from operations stood at Rs 947.4 crs, lowered by 7.8% over
previous year. Sales down by 12.8% over the previous year in terms of
volumes. Company continues to retain focus on throughput improvement,
filling up the enhanced capacities and getting the product sales mix right in
the current year for sustainable profitable growth in future. The export sales
in line with strategy has increased from 39.9% in FY 20 to 42.3% in FY 21.

Cost of Materials

The cost of materials comprises consumption of raw material, packing
material, dyes & chemicals, changes in inventories of finished goods,
work-in-process. The cost of materials at 52.5% of Revenue declined by
2.44% as compared to previous year on account of improved sales mix and
operational metrics at the plant level. Raw material costs have impacted
mainly due to favorable movement in Brent Crude prices from $ 60 per
barrel to below $ 30 per barrel during the year. The reduction is due to
lower economic activity owing to COVID-19. It is expected that as the virus
weakens over the year and economy activity resumes this rate per barrel
will move up to the last to last year level. With the shift towards favorable
mix in the coming years this is going to improve gradually.

Employee costs

Employee cost includes salaries, wages, annual performance incentives,
statutory bonus and gratuity, contribution to provident and other funds and
staff welfare schemes expenses (except actuarial gain / (loss) on defined
benefit plans). It also excludes labour engaged on contractual basis. During
the year under review, employee cost at Rs 62.4 crs has gone up marginally
as compared with last year. It is in accordance with the company’s efforts
to put in place the adequate team structures during the last year to fuel the
future growth, some of which were carried forward in the current year also.
With resource optimization in mind, it had worked upon restructuring the
roles to ensure focused approach towards key goals. With the team
structures in place, the employee cost going ahead will notbein
proportionate to revenue.

Earnings hefore Interest, Tax, Depreciation
& Amortization(EBITDA) Margins

EBITDA (before exception) in FY21 was reported at Rs 94.2 crs (9.9%
margin) going up in terms of percentage of revenue compared to previous
year of 9.5% margin. EBITDA margin has close in compared to previous
year, even after reduced slowdown & lockdown in first two quarters, also
has improved year on year with ramp up in Topline after the BCF capacities
were fully utilized in the later half of the year. However, the last quarter
ended on a slightly lower note due to lower economic activity & slump in
both domestic & export orders owing to lockdown & slowdown for the
period starting April to June 20 on account of COVID-19. The part of the
year was also adversely affected by the pressure on sales price due to lack
luster demand and increase in input costs including dyes, power etc.

The Company has adopted Ind AS 116 - “Leases”, effective annual
reporting period beginning April 1, 2019 and applied the standard to its
leases, retrospectively, with the cumulative effect of initially applying the
Standard, adjusted in opening retained earnings. In the current year
financials, the nature of expenses in respect of operating leases has
changed from lease rent (included in other expenses) in previous periods to
depreciation for Right-to-use Assets and finance cost for interest accrued
on Lease Liabilities.

Emerging Stronger Together | Resurgence through resilience and responsibility

Finance Charges

Finance charges include interest on loans and other financial charges. The
reduction infinance charges is on account of full year impact of the fresh
debt taken in previous years and also increase in operations of the
company. Net Financial Expenses in FY21 was Rs 34.1 crs as compared to
Rs 38.2 crs in the previous year. During the year net debt improved by Rs
42.9 crs and with no major Project capex in pipeline, the finance charges is
expected to gradually come down from these levels. The costs of these
facilities are continuously monitored and negotiated with lenders to garner
the benefits accruing from money market changes.

Depreciation

Depreciation has decreased from Rs 44.8 crs in FY 20 to Rs 42.7 crs in the
current year. The decrease is on account of lower capitalization of on-going
modernization and expansion projects. There is no further project capex in
pipeline, and depreciation is expected to be at similar levels going forward
with no sizeable capex planned in the coming year.

Tax Expense

The company continues to be pay taxes under MAT provision in FY 21.
Pursuant to the Taxation Law (Amendment) Ordinance, 2019 (‘Ordinance’)
issued on 20th September 2019 which is effective 1st April 2019, domes-
tic Companies have the option to pay corporate income tax at the rate of
22% plus applicable surcharge and cess (‘New tax rate’). The Company has
made an assessment of the impact of the Ordinance and decided to
continue with the existing tax structure until utilization of accumulated
minimum alternstive tax (MAT) credit. However, the Company has also
evaluated the outstanding deferred tax liability and deferred tax asset, and
written back an amount to the extent of Rs 69.05 lakhs to the statement of
profit and loss. This is arising from the re-measurement of deferred tax
liability and deferred tax asset that is expected to reverse in future when
the company would migrate to the new tax regime.

Profit after Tax

Profit after Tax stood at Rs 14.1 crs in FY21 as compared to Rs 17.4 crs in
FY20 lower by around 20 bps as a % of revenue as compared to previous
year.

Total Deht

Debt figure includes all the long-term & short-term borrowings, cash
credits, Interest bearing acceptances as well as Buyers Credit. Gross Debt
as on March 31, 2021, stands at Rs 220.27 crs as against Rs 255.01 crs at
the end of FY 20. Cash and cash equivalents of the Company in FY20 stood
at Rs 22.64 crs as compared to Rs 30.81 crs in the current year. Net Debt
as on March 31, 2021, stands at Rs 189.45 crs after reducing the cash and
bank balance and liquid investment versus Rs 232.37 crs at the end of
FY20. The debt has reduced on account of improved EBITDA performance
and no major capex during the year. This is expected to remain at similar
levels in the coming year with topline and margins getting affected amid
Pandemic.

Fixed Assets

Fixed assets (tangible and intangible) including Capital work-inprogress
stands at Rs 436 crs at end of FY21 as compared to Rs 447.53 crs at the
end of previous year. There has been no meaningful capex incurred during
the year apart from routine operational capex.
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Foreign Exchange

During the FY 21, The Indian rupee has registered more than 4% gain so far
this fiscal year. FY21 has been a roller-coaster ride for the local unit due to
coronavirus led the rupee to breach a record low of 76.90. The global
economy plunged into its deepest contraction in living memory in
April-June 2020 as COVID-19 took its toll. In India, real GDP fell by a record
low. Supply bottlenecks and higher taxes pushed inflation above the upper
tolerance band of the target. Downside risks from a delayed vaccine,
persistence of supply bottlenecks, volatile international financial markets
and high food inflation acquiring a structural character are clear and
present dangers to the macroeconomic outlook

The INR exhibited movements in both directions against the US dollar
during H1 FY21 due to the generalized flight out of EME's (Emerging Market
Economy) to the safety of the US dollar amidst COVID-related concerns.
After depreciating to its lowest level of Rs. 76.81 on April 22, 2020, the INR
subsequently appreciated owing to FPI flows to the domestic equity
market with the return of risk appetite for Emerging Market Economies
assets and the depreciation of the US dollar. This was driven by the surge
in portiolio inflows to India on expectations of highly accommodative
monetary policies in advanced economies continuing for longer, and improv-
ing prospects of potential vaccines for COVID-19. In the light of these
developments, the exchange rate is assumed at INR 73.6 per US dollar in
the baseline.

KEY RATIOS

Key capital efficiency ratios for AYM Syntex has been highlighted here
which provides a snapshot of the health of Balance sheet. With Improved
performance in FY 21, the ratios in FY 21 has improved over the last year.

FY21 | FY 20
Return on Capital Employed (ROCE) 8.6% 8.6%
Debt: Equity 0.62 0.74
Net Debt: EBITDA 2.01 2.38
Debt Service Coverage Ratio 1.39 1.23
Interest Coverage Ratio 1.51 1.27
Working Capital (no. of days) 17 10
Inventory turnover ratio (no. of days) 61 46
Current Ratio (Ex Current portion
of Long term Debt) 1.31 1.21

Statutory Report ~ Management Discussion and Analysis

During H2:2020-21, the Indian rupee (INR) traded mostly with an
appreciating bias against the US dollar on the back of growth revival and
robust foreign investments amidst a weakening US dollar. After some
depreciation in November 2020, the INR appreciated to Rs. 72.29 on
February 24, 2021 owing to sustained strong FPI inflowsbut depreciated
somewhat thereafter due to:

e FElevated global financial market volatility on the back of rising US yields,

e Firming global crude prices, global crude oil prices have hardened
notably since November 2020 on the back of production cuts by the
OPEC and non-OPEC allies (OPEC plus) and expected revival in demand
with vaccine rollouts. Reflecting these developments as well as the
attack on Saudi Arabia’s oil facilities, Brent crude crossed US$ 70 per
barrel in early March. Prices, however, corrected to around US$ 65 in
the second half of March over concerns of demand faltering on rising
COVID-19 infections and increase in crude stockpiles

e Moderation in FPI inflows, to rising bond yields and

e Expectations of higher inflation and higher interest rates.

OUTLOOK

Our strategic initiatives and prompt response to the lockdowns made FY21
a year of strong recovery for AYM Syntex. \We expect this trajectory to
continue in FY22 and beyond, as we keep on innovating and identifying
further opportunities to improve. Our relentless efforts and investments in
strategic areas has helped the company withstood the disruptions across
the value chain.

In the near term, the company’s operations might be temporarily impacted
due to due to exposure to the pandemic, restriction in economic activities
in different parts of the world which could impact revenue growth.

The company is largely focused on its customer centric approach along
with improving throughput at both the plants, new product developments
as well as various cost reduction initiatives which are underway. The short
to medium term outlook for AYM remains optimistic with constant efforts
to drive sustained, profitable, volume led growth through a focus on
strengthening core segments, innovation, and throughput initiatives. With
expected favourable government policies towards textile industry and its
efforts to increase exports the demand is expected to rise. However,
macroeconomic challenges stemming from the resurgence of COVID 19 or
any geo-political instability in our key markets pose downside risks to our
outlook in near term

Our future growth and value creation will be driven by our differentiation
strategy based on innovation, customer centricity, sustainability and focus
on the exports market. Our differentiated business model will enable
sustained revenue growth despite pricing pressures and regulatory
concerns that impacted the industry.



BOARD’S REPORT

Dear Shareholders,

Your Directors are pleased to present 38" Annual Report together
with Audited Statement of Accounts of the Company for the year
ended 31"March 2021.

FINANCIALHIGHLIGHTS

(% in Lakhs)
Particulars 2020-21 2019-20
Revenue from operations* 94,741.03 102,797.63
Other Income 280.72 336.92
Total revenue 95,021.75 103,134.55
EBIDTA 9,417.36 9,764.75
EBIDTA Margin (%) 9.91 9.47
Finance Costs 3,409.13 3,824.32
Depreciation and amortization expense 4,269.74 4,477.66
Profit Before Tax 1,738.49 1,017.89
Current Tax 398.06 175.08
Deferred tax (69.05) (897.75)
Profit After Tax 1,409.48 1,740.56
Other comprehensive income for the year,
net of tax (29.33) (10.90)
Total Comprehensive Income for the Year 1,380.15 1,729.66
Earning per share (Basic) 2.82 3.61
Earning per share (Diluted) 2.81 3.61

* Revenue from operations excludes other operative income.

DIVIDEND
In order to conserve resources of the Company, the Board has not
recommended dividend on equity shares.

AMOUNT TRANSFERTO RESERVES
Your Directors do not propose to transfer any amount to the
reserves.

COVID-19

The COVID-19 pandemic has emerged as a global challenge,
creating disruption across the world. Global solutions are needed to
overcome the challenges — businesses & business models have
transformedto create a new work order.

As we live in the unprecedented times of the Covid-19 (coronavirus)
pandemic, the health and safety of our employees and their families
were the utmost priority to the Company. The Company was actively
engaged and proactively taking all the necessary steps required to be
taken to deal with such pandemic in the areas of employees and
their families — health and safety through vaccination, mediclaim,
Strategy, Financial, operational and technology intervention
needed. This response has reinforced stakeholder’s confidence and
many of them have expressed their appreciation and gratitude for
the timely response under most challenging conditions.

The lockdown gave India time to make a concerted effort to flatten
the outbreak curve. However, towards later part of the year
consequent to significant opening of the economic activity across
the nation the demand picked up compared to that during the initial
period of Covid-19.

Emerging Stronger Together | Resurgence through resilience and responsibility

The textile industry which had really slowed down at the initial stages
of the lockdown due to pandemic has started showing signs of
recovery.

India is currently experiencing a massive second wave of Covid-19
infections. However, we expect no major changes in the economic
activity as the nation is preparing to face the Pandemic with vaccines
and preparedness.

PERFORMANCE AND OUTLOOK

During the year under review, revenue from operations (net) was at
T 94,741.03 Lakhs as compared to ¥ 102,797.63 Lakhs in previous
year. Exports during the financial year 2020-21 were of ¥ 39,590.25
Lakhs as compared to¥40,378.38 Lakhs during the previous year.

The Profit Before Tax for the full year has also increased to ¥ 1738.49
Lakhs as compared to ¥ 1017.89 Lakhs in financial year 2020-21,
even though the operations were affected during the year on
account of COVID 19 lockdown.

The Pandemic had disrupted operations of our company in first half
of the financial year, however with our relentless efforts in the areas
of operational excellence, throughput improvement initiatives and
focus on the costs front, the business got restored to normalcy faster
inH2FY 21.

The fact that the financial year has ended on a higher note and the
last Quarter (Q4 FY 21) ending with highest ever Sales and EBITDA
numbers, has set up an encouraging tone and given us an assurance
that the business is far more robust as we enter the next Financial
year. It is now crucial to sustain the present efforts to be able to
return to the path to prosperity and development in our journey of
growth and transformation.

SHARE CAPITALAND LISTING

Issue of Employee Stock Options

The Shareholders of the Company has approved AYM Employee
Stock Option scheme 2021 vide Postal ballot result of which was
declared on 5" March 2021. The Company has applied to BSE and
NSE for In-principle approval for listing of 15,00,000 Equity shares of
Rs.10 each. The Company has granted 6,00,000 Options to be
converted into 6,00,000 Equity shares of Rs.10 each payable at par.

During the Financial year 2020-21, 60,190 equity shares were
allotted to the ESOP grantees pursuant to the AYM ESOP Scheme
2018. The said shares are listed on The BSE Limited and The National
Stock Exchange of India Limited.

In compliance with the provisions of Rule 12(9) of the Companies
(Share Capital and Debenture) Rules, 2014 and SEBI (Share Based
Employee Benefits) Regulations, 2014, as amended thereto, the
details of Employees Stock Option Schemes of the Company as on
31"March, 2021 are furnished in Annexure A attached herewith and
forms part of this Report.

Issue of Equity Shares With Differential Rights
The Company does not have any equity shares with differential
rights.

Issue of Sweat Equity Shares
During the year under report, the Company has not issued any sweat
equity share.
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Statutory Reports

BOARD’S REPORT

DIRECTORS’ RESPONSIBILITY STATEMENT
Pursuant to Section 134(3) (c) read with Section 134(5) of the Act,
the Directors hereby confirm that:

a) in the preparation of the annual accounts, the applicable
Accounting Standards had been followed along with proper
explanation relating to material departures;

)

the directors had selected such accounting policies and
applied them consistently and made judgments and estimates
that are reasonable and prudent so as to give a true and fair
view of the state of affairs of the Company at the end of the
financial year 31" March 2021 and of the profit and loss of the
Company for that period;

C

the directors had taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the provisions of the Companies Act, 2013 for
safeguarding the assets of the Company and for preventing
and detecting fraud and otherirregularities;

[oN

the directors had prepared the annual accounts on a going
concern basis;

the directors have laid down internal financial controls to be
followed by the Company and that such internal financial
controls are adequate and were operating effectively; and

o

f) the directors had devised proper systems to ensure
compliance with the provisions of all applicable laws and that
such systems were adequate and operating effectively.

DIRECTORS/ KEY MANAGERIALPERSONNEL (KMP)

The Company's Board comprises of a mix of executive and non-
executive directors with considerable experience and expertise
across a range of fields such as finance, accounts, general
management and business strategy. The details of the directors and
their meetings held during the year have been given in the Corporate
Governance Report, which forms part of the Annual Report.

In accordance with the provisions of the Companies Act, 2013 and
the Articles of Association of the Company, Mr. Rajesh R.
Mandawewala is retiring by rotation at the 38" Annual General
Meeting and being eligible has been recommended for re-
appointment as a director liable to retire by rotation by the Board.
His brief resume and other details as required under the Act and
Listing Regulations for his re-appointment as Director are provided in
the Notice of the 38" AGM of your Company.

COMMITTEES OF THEBOARD OF DIRECTORS

Information on the Audit committee, the Nomination and
Remuneration committee, the Stakeholders Relationship
committee, the Corporate Social Responsibility committee and
meetings of those committees held during the year is given in the
Corporate Governance Report forming part of this Report.

DECLARATION BY AN INDEPENDENT DIRECTOR(S)

All Independent directors of the Company, namely, Mr. Atul Desai,
Mr. M. K. Tandon and Mr. K. H. Viswanathan, the independent
directors have given declaration that they meet the criteria of
independent directors as provided in sub section 6 of Section 149 of
the Companies Act, 2013 (“The Act”) and there is no change in the
circumstances as on the date of this report which may affect their
status asanindependentdirector.

Board's Report

Your Board confirms that in its opinion the independent directors
fulfill the conditions prescribed under the SEBI LODR, 2015 and they
are independent of the management. All the independent directors
on the Board of the Company are registered with the Indian Institute
of Corporate Affairs (IICA), Manesar, Gurgaon, Haryana-122052 as
notified by the Central Government under Section 150(1) of the
Companies Act, 2013 and exempted from undergoing online
proficiency self-assessment test.

Policy on directors' appointment and remuneration
including criteria for determining qualifications, positive
attributes, independence of a director and other matters provided
under sub-section (3) of section 178 of the Act is placed

on website of the Company and web link theretoiis :
https://www.aymsyntex.com/investors/corporate-governance/policies-code-compliances

BOARD EVALUATION

In compliance with the Act and SEBI Regulations 2015, the Board of
Directors, as per the process recommendation by the Nomination
and Remuneration Committee, has evaluated the effectiveness of
the Board, its committees and Directors. The evaluation process
invited graded responses to a structured questionnaire, which was
largelyinline with SEBI Guidance Note on Board evaluation, for each
expect of the evaluation.

The evaluation process invited through IT enabled platform sought
graded responses to a structured questionnaire for each aspect of
the evaluation viz. time spent by each of the directors;
accomplishment of specific responsibilities and expertise; conflict of
interest; integrity of the Director; active participation and
contribution during discussions.

For the financial year 2020-21, the annual performance evaluation
was carried out by the Independent Directors, Nomination and
Remuneration Committee and the Board, which included evaluation
of the Board, Independent Directors, Non-independent Directors,
Executive Directors, Chairman, Committees of the Board, Quantity,
Quality and Timeliness of Information to the Board. All the results
were satisfactory.

CORPORATE SOCIALRESPONSIBILITY (CSR)

The CSR policy of our Company as approved by the Board of
dlrectors ishosted onthe Companysweb5|te and webllnk thereto is:

Disclosure as required under Rule 9 of the Companies (Corporate
Social Responsibility) Rules, 2014 is annexed as Annexure B;

MEETINGS OF BOARD OF DIRECTORS

Five meetings of Board of directors were conducted during the
financial year 2020-21. The details of which are given in the
Corporate Governance Report forming part of the Annual Report.
The maximum interval between any two meetings did not exceed
120 days, as prescribed in the Companies Act, 2013 and the SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015.

HOLDING, SUBSIDIARY, JOINT VENTURES AND ASSOCIATE
COMPANIES
The Company is a subsidiary of Mandawewala Enterprises Limited.

The Company does not have any subsidiary, joint ventures and
associate companies.
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PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS
UNDERSECTION 186 OF THE ACT:

Particulars of investments made, loans and guarantee given and
securities, if any provided under Section 186 of the Companies Act,
2013 form part of the notes to the financial statements.

Ratio of remuneration of the Managing Director, Whole time
Director & KMP to the median employee’s remuneration and other
detailsareasunder:

(% In Lakhs)

Name Designation Remuner- % Ratio of
ation Increase remuneration
Paid of each Whole
- Time Director
to median
remuneration
of employees

Abhishek Managing 77.40 5.22% 33.97

Mandawewala Director & CEO

Khushboo Whole time 25.68 -12.70% 11.27

Mandawewala Director

Himanshu Chief Financial 70.74  -2.58% 31.04

Dhaddha Officer

Ashitosh Sheth Company 22.16 NA 9.72
Secretary

(Remuneration paid includes value of ESOPs received under the Company's ESOP
Scheme, 2018 and commission paid during the year.)

Notes:
i. Average increase in remuneration of employees other than
managerial personnel: - 0.08 % and managerial persons:
7.88%.

ii. the number of permanent employees on the rolls of
Company: 1260.

iii. The percentage increase in the median remuneration of
employeesin FY 2020-21 was-0.17%.

iv. Affirmationthatthe remunerationis as per the remuneration
policy of the Company.

Mr. Abhishek R. Mandawewala, Managing Director & CEO and Mrs.
Khushboo Mandawewala, Whole time director of the Company has
not received any remuneration from Mandawewala Enterprises
Limited, the holding Company.

Details in respect of adequacy of Internal Financial Controls (IFC)
with reference to the Financial Statements:

Your Company has designed and implemented a framework for
internal finance controls and the same are adequate and were
operating effectively. The Company periodically reviews the internal
controls to align it with the changing business needs and to improve
governance and enhance compliance with evolving regulation.

Your Company has well documented Standard Operating Procedures
(SOPs) for various processes which are periodically reviewed for
changes warranted by business needs. The Internal Auditors
continuously monitor the efficiency of the internal controls /
compliance with the SOPs with the objective of providing to the
Audit Committee and the Board of Directors, an independent,
objective and reasonable assurance of the adequacy and
effectiveness of the organisation's risk management, control and
governance processes.

Emerging Stronger Together | Resurgence through resilience and responsibility

For the year ended 31* March 2021, the Board is of the opinion that
your Company has sound IFC commensurate with the nature of its
business operations, wherein adequate controls are in place and
operating effectively and no material weakness exists. Your
Company has a process in place to continuously monitor existing
controls and identify gaps and implement new and / or improved
controls wherever the effect of such gaps would have a material
effect on your Company's operation.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH
RELATED PARTIES

Your Company has formulated a policy on related party transactions
whichisalso available on Company's website at :

This policy deals with the review and approval of related party
transactions. The Board of Directors of the Company has approved
the criteria for making the omnibus approval by the Audit
Committee within the overall framework of the policy on related
party transactions. Prior omnibus approval is obtained for related
party transactions which are of repetitive nature and entered in the
ordinary course of business and at an arm's length basis. All related
party transactions are placed before the Audit Committee for review
and approval.

All related party transactions entered during the year 2020-21 were
in ordinary course of the business and on an arm's length basis. No
material related party transactions i.e. transactions exceeding 10%
of the annual consolidated turnover as per the last audited financial
statement, were entered during the Financial Year by your Company.
Accordingly, the disclosure of related party transactions as required
under Section 134(3)(h) of the Companies Act, 2013, in Form AOC 2
isnotapplicable toyour Company.

Members may refer to note no. 45 to the financial statement which
setsoutrelated party disclosures pursuantto IND AS-24.

VIGILMECHANISM

Your Company is committed to highest standards of ethical, moral
and legal business conduct. Accordingly, the Board of directors has
formulated Whistle Blower Policy and Vigil Mechanism for its
directors and employees and any director or employee may make
protected disclosures to the Chairman of the Audit Committee. No
personnel have been denied access to the Audit committee.

ANNUAL RETURN

A copy of Annual return referred to in Section 92 (3) of the
Companies Act 2013 read with Rule 12(1) of the Companies
(Management and Administration) Rules, 2014 is placed on website

ofthe Company and weblinktheretois:
https://www.aymsyntex.com/investors/financial-report/investors-financial-relation-annual

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND
FOREIGN EXCHANGE EARNINGS AND OUTGO

a. Conservation of energy:
(i) thestepstaken orimpactonconservation of energy:

- Installation of biological & MBR system resulting in
reduction of power usage

- Replaced all faulty/leaked pneumatic fittings all over the
plant

- Installation of low-pressure compressor 1360 CFM for Tex
machine
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- Steamandthermo pack pipelineinsulation work
- Driveinstallation at Dyeing Machine

- Installation of steam hot air blower for drying the finished
cones instead of electric heaters reducing the energy
consumption

- Poweroptimizationin AHUs all over the plant

- Installation of automatic pressure regulating valve in Tex
machines

- Provided Separate individual switches for Lightnings of
Machines having long Doff time to avoid power usage
duringidletime.

- Dailycheck of steam traps to reduce steam wastage

(ii) the steps taken by the Company for utilizing alternate
sources of energy: Reduction in coal consumption by
increasing the boiler efficiency.

(iii) the capital investment on energy conservation
equipment's: Rs.14 Lakhs

b. Technologyabsorption:
i. The efforts made towards technology absorption:
- Installation of MBR system at EDP

- RF Dryerusage for uniform drying of the yarn

ii. The benefits derived like product improvement, cost
reduction, product development orimport substitution:
- Resultingin water cost reduction

- Resultinginreduce theinput cost

ili. In case of imported technology (imported during the last
three years reckoned from the beginning of the financial
year):

- New air compressors system form Germany installed in
the plant

- MBR purchased from France to improve the water quality
andreduce theinput cost

iv. Research and Developmentexpenditures:

(% In Lakhs)
Particulars 2020-21 2019-20
Revenue expenditure 1115.71 837.09
Capital expenditure 0.00 0.00
Total 1115.71 837.09

c. Foreign Exchange Earnings and Outgo:
The Foreign Exchange earned in terms of actual inflows during
the year and the Foreign Exchange outgo during the year in
terms of actual outflows.

Earning in Foreign exchange : ¥ 39,590.25 Lakhs
QOutgo in Foreign exchange : ¥ 25,078.72 Lakhs

Board's Report

DEPOSITS

The Company has not accepted any deposit within the meaning of
the Chapter V to Companies Act, 2013. Further, no amount on
account of principal or interest on deposit was outstanding at the
end of the year underreport.

STATUTORY AUDITORS

As per Section 139 of the Companies Act, 2013 ('the Act'), read with
the Companies (Audit and Auditors) Rules, 2014, the Members
of the Company in 34" Annual General Meeting approved the
appointment of M/s. Price Waterhouse Chartered Accountants LLP,
Chartered Accountants (ICAl Registration No- 012754N/N-500016),
asthe Statutory Auditors of the Company for an initial term of 5 years
ie. 28" September 2017, the conclusion of 34" Annual General
Meeting till the conclusion of 39" Annual General Meeting. Pursuant
to amendments in Section 139 of the Companies Act, 2013, the
requirements to place the matter relating to such appointment for
ratification by members at every annual general meeting has been
omitted with effect from 7" May, 2018. The Report given by M/s.
Price Waterhouse Chartered Accountants LLP on the financial
statement of the Company for the year 2020-21 is part of the Annual
Report. There has been no qualification, reservation or adverse
remarkor disclaimerin their Report.

AUDITORS’ REPORT

There isno qualified opinion in the Auditors' Report. We refer to para
i (c) of Annexure B of Independent Auditor's Report and state that
the Company is in the process of executing document to transfer
freehold land in respect of one plot of ¥ 4.63 Lakhs (net block) in the
name of the Company. The Company is in possession of land without
any interference for more than 12 years. Further in respect of
documents of title deeds of six residential flats of ¥ 9.48 lakhs (net
block), we clarify that the said flats are in the name of the Company
andthe Companyisinthe process of tracing the physical agreements
of the said flats.

COSTAUDITORAND COSTRECORDS

In terms of the Section 148 of the Companies Act, 2013 ('the Act')
read with Rule 8 of the Companies (Accounts) Rules, 2014, it is stated
that the cost accounts and records are made and maintained by the
Company as specified by the Central Government under sub-section
(1) of Section 148 of the Companies Act, 2013.

In terms of Section 148 of the Act read with Companies (Cost
Records and Audits) Rules, 2014, the Audit Committee
recommended and the Board of Directors appointed M/s. Kiran J
Mehta & Co., Cost Accountants, being eligible, as Cost Auditors of
your Company, to carry out the cost audit of products manufactured
by the Company. Your Company had received their written consent
that the appointment will be in accordance with the applicable
provisions of the Act and rules framed thereunder. The
remuneration of Cost Auditors has been approved by the Board of
Directors on the recommendation of Audit Committee and in terms
of the Companies Act, 2013 and Rules thereunder requisite
resolution for ratification of remuneration of the Cost Auditors by
the members has been set out in the Notice of the 38" Annual
General Meeting of your Company.

During the year 2020-21 the Cost Accountants had not reported any
matter under Section 143 (12) of the Act, therefore no detail is
required to be disclosed under Section 134(3)(ca) of the Act.
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Members are requested to ratify remuneration as fixed by the Board
of directors by passing an ordinary resolution in the Annual General
Meeting.

SECRETARIAL AUDITOR AND AUDIT REPORT

The Secretarial Audit as required under Section 204 of the
Companies Act, 2013 read with the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014 and Regulation
24A of the Listing Regulations was conducted was carried out by
Gupta Baul & Associates, Company Secretaries (CP No. 12722) for
the financial year 2020-21.

The Secretarial Audit Report is annexed as Annexure C and forms an
integral part of this Report.

There has been no qualification, reservation or adverse remark or
disclaimer in their Report. During the year 2020-21, the Secretarial
Auditors had not reported any matter under Section 143 (12) of the
Act, therefore no detail is required to be disclosed under Section 134
(3)(ca) of the Act.

In terms of Clause 3(b) of SEBI Circular dated February 8, 2019, the
Company has obtained an Annual Secretarial Compliance Report for
the year ended 31" March 2021 from Gupta Baul & Associates,
Practising Company Secretaries, who are also the Secretarial Auditor
of the Company.

COMPLIANCE WITH SECRETARIALSTANDARDS

During the year 2020-21, your Company has complied with the
applicable Secretarial Standards issued by the Institute of Company
Secretaries of India.

CERTIFICATION FROM COMPANY SECRETARY IN PRACTICE
Pursuant to amendment in SEBI (LODR), 2015, the Company has
obtained a certificate from Gupta Baul & Associates, Practising
Company Secretaries that none of the Directors on the Board of the
Company has been debarred or disqualified from being appointed or
continuing as a Director of the Company by SEBI / Ministry of
Corporate Affairs or any such regulatory authority.

DETAILS IN RESPECT OF FRAUDS REPORTED BY AUDITORS
OTHER THAN THOSE WHICH ARE REPORTABLE TO THE
CENTRALGOVERNMENT

The Statutory Auditors, Cost Auditors and Secretarial Auditors of the
Company of the Company have not reported any fraud to the Audit
Committee or to the Board of Directors under Section 143(12) of the
CompaniesAct, 2013.

RISK MANAGEMENT POLICY

The Company has evolved risk management policy identifying
primary risk and secondary risk. Primary risk includes manpower
development, product efficiency, pace of development of new
products, competition. Board has not identified any risk which
threatens the existence of the Company.

FAMILIARIZATION PROGRAM FORINDEPENDENT DIRECTORS
The familiarization program aims to provide the Independent
Directors with the scenario within the textile industry, this socio-
economic environment in which the Company operates, the
business model, the operational and financial performance of the

Emerging Stronger Together | Resurgence through resilience and responsibility

Company, significant development so as to enable them to take well-
informed decisionsin timely manner.

The familiarization programme also seeks to update the Directors on
the roles, responsibilities, rights and duties under the Act and other
statutes.

The policy on Company's familiarization program (for independent

directors)is hosted onthe Company's website and a web linkis :
https://www.aymsyntex.com/investors/corporate-governance/policies-code-compliances

CODE OF CONDUCT

The Company has Code of Conduct for Board members and Senior
Management personnel. A copy of the Code of conduct has been put
on the Company's website for information of all the members of the
Board and management personnel.

All Board members and senior management personnel have
affirmed compliance of the same.

PARTICULARS OF EMPLOYEES

The statement of Disclosure of Remuneration under Section 197 of
the Act and Rule 5(1) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014 (“Rules”), is
appended as Annexure D tothe Report.

The information as per Rule 5(2) of the Rules, forms part of this
Report.

DISCLOSURE UNDER THE SEXUAL HARASSMENT OF
WOMEN AT WORKPLACE (PREVENTION, PROHIBITION
AND REDRESSAL) ACT, 2013

As per the requirement of The Sexual Harassment of Women at the
Workplace (Prevention, Prohibition and Redressal) Act, 2013
(POSH), your Company has a robust mechanism in place to redress
complaints reported under it. The Company has complied with
provisions relating to the constitution of Internal Complaints
Committee under POSH. The Internal Committee (IC) composed of
internal members and an external member who has extensive
experiencein the field.

During the year 2020-2021 no cases of sexual harassment were
reported in your Company. During the year, the Company has
received NIL complaint and appropriate action has been taken by
the Company in thisregard.

The Company is committed towards promoting the work
environment that ensures every employee is treated with dignity
and respect and afforded equitable treatment irrespective of their
gender, race, social class, caste, creed, religion, place of origin, sexual
orientation, disability or economic status.

CORPORATE GOVERNANCE

In terms of Regulation 34 of the Securities Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015
(hereinafter “Listing Regulations”), a Report on Corporate
Governance along with Compliance Certificate issued by Statutory
Auditors of the Company is attached as Annexure E and forms
integral part of this Report (hereinafter “Corporate Governance
Report”).
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Management Discussion and Analysis Statement is separately given
inthe Annual Report.

SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE
REGULATORS /COURTS/TRIBUNALS

No significant or material orders were passed by the Regulators or
Courts or Tribunals which impacts the going concern status and
Company's operationsin future.

MISCELLANEOUS
During the year under Report, there was no change in the general
nature of business of the Company.

No material change or commitment has occurred which would have
affected the financial position of the Company between the end of
the financial year to which the financial statements relate and the
date of the report.

During the year under Report, no funds were raised through
preferential allotment or qualified institutional placement.

Board's Report

CAUTIONARY STATEMENT

Statements in this Report, particularly those which relate to
Management Discussion and Analysis as explained in the Corporate
Governance Report, describing the Company's objectives,
projections, estimates and expectations may constitute 'forward
looking statements' within the meaning of applicable laws and
regulations. Actual results might differ materially from those either
expressed or implied in the statement depending on the
circumstances.

ACKNOWLEDGMENT

Your Directors take this opportunity to express gratitude for valuable
assistance and co-operation extended to the Company by Financial
Institutions, Commercial Banks and other authorities. Your directors
also wish to place on record their sincere appreciation of the
dedicated services, hard work, solidarity and profuse support by all
the employees of the Company.

FOR AND ON BEHALF OF THE BOARD OF DIRECTORS
sd/-

Rajesh R Mandawewala

Chairman

DIN: 00007179

Place: Mumbai
Date: 15/05/2021
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Disclosure of Information in respect of Employees Stock Option Scheme (ESOP)

A. Relevantdisclosuresinterms of the ‘Guidance note on accounting for employee share-based payments’
Thedisclosure is provided in Notes 47 to the financial statements of the Company for the year ended 31 March 2021

Sr.No. Particulars Employee Stock Options Scheme-2018 —Grant |
1. Date of shareholder’s approval 28th February 2018
2. Options granted 7,81,700 Equity shares of the face value of ¥ 10/- each
3. Exercise Price per stock option T 10/-
4. Vesting requirements ESOPs will vest not earlier that One (1) year from the date of Grant
5. Maximum term of options granted 5years from the date of Vesting
6. Source of shares Primary
7. Options movement during the year
Particulars Details %)
Number of options outstanding at the beginning of the year 6,14,020 Equity shares of the face value of ¥ 10/-each :T\J|
Number of options granted during the year NIL E
Number of options forfeited/lapsed/Cancelled during the year 80,550 g
Number of options vested during the year 60,190 =]
Number of options exercised during the year 60,190 g
Number of shares arising as a result of exercise of options 60,190 :_°|
Money realizes by exercise of options (INR), if scheme is 2
implemented directly by the Company % 6,01,900
Loanrepaid by the Trust during the year from exercise price received NA
Number of options outstanding at the end of the year 4,73,280 Equity shares of the face value of ¥ 10/-each
Number of stock exercisable at the end of the year NIL c_n|
8. Variation of terms of options N.A. :_>|
. Money realized by exercise of Options % 6,01,900 S'
10. Total Number of Optionsin force 4,73,280 :?,
11. Employee-wise details of Options granted to ;
() Senior Managerial Personnel/Key Managerial Personnel KMP-46,900 %
(1) anyotheremployee whoreceives agrant, inany oneyear, g
of Optionsamounting to 5% or more of Options granted ;‘
duringthatyear 3 Employees—2,55,000
(111)  Identified employees who were granted Options, during

any oneyear, equal to or exceeding 1% of the issued
capital (excluding outstanding warrants and conversions)

of the Company at the time of grant NIL %
12. Diluted Earnings per Share (EPS) pursuant toissue of shares JZ>
on exercise of options calculated in accordance with Indian g
Accounting Standard (Ind AS) 102 281 —
13. Weighted average exercise price and weighted average fair ﬁ
value of options whose exercise price equals or exceeds or is 3
less than market price of the stock- 3
a) Weighted average exercise price per stock option 10 @
b)  Weighted Average Fair Value of options 341.20
14. Method and significant assumptions used to estimate the
fairvalue of Options granted during the year
i) Method Adopts the Black Scholes Model
iii) Significant Assumptions: a) Weighted averagerisk-free interest rate

b) Weighted average remaining contractual life
of options outstanding (years)

c) Weighted average expected volatility

d) Weighted average expected dividends

e) Weightedaverage market price

FORAND ONBEHALF OF THE BOARD OF DIRECTORS
Rajesh R Mandawewala
Chairman

Place: Mumbai DIN: 00007179

Date: 15/05/2021
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ANNEXURE B

CSR Activities for the Financial year commencing on or after 1" April 2020

1. Abriefoutline of the Company's CSR policy:
To spend at least 2% average net profits of the Company made during the three immediately preceding financial years calculated in
accordance with the provisions of Section 198 of the Companies Act 2013 in the sectors as mentioned in schedule VIl of the Act.

To give preference to local area and areas around where it operates, for spending the amount earmarked for corporate social responsibility
activities.

List of activities to be undertaken by the Company as specified in Schedule VIl of the Companies Act, 2013 as mentioned in the policy is
placed on website of the Company at https://www.aymsyntex.com

2. Thecomposition of the CSR Committee:

Sr.no. Name of the Director Designation/Nature Number of meeting of CSR Number of meeting of CSR
of Directorship Committee held duringtheyear Committee attended during the year
1 Mr. Atul Desai Chairman 1 1
2 Mr. Rajesh R. Mandawewala Member 1 1
3 Mr. Abhishek R. Mandawewala Member 1 1
4 Mrs. Khushboo Mandawewala Member 1 1
3. Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by the board are disclosed on the
website of the company https://www.aymsyntex.com
4. Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) of rule 8 of the Companies (Corporate
Social responsibility Policy) Rules, 2014, if applicable. - NA
5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the Companies (Corporate Social responsibility Policy)
Rules, 2014 and amount required for set off for the financial year, ifany - NA
Sr.no. Financial Year Amount available for set-off from preceding Amount available for set-off from preceding
financial years (inRs.) financial years (inRs.)
- NotApplicable -
Total
6. Average net profit of the Company for 2017-18,2018-19 and 2019-20 : ¥ 864.59 Lakhs
7. a)  Two percentofaverage net profit of the company as persection 135(5) - ¥ 17.29 Lakhs
b)  Surplusarising out of the CSR projects or programmes or activities of the previous financial years - Nil
c) Amount required to be set off for the financial year, ifany - Nil
d)  Total CSRobligation forthe financial year (7a+7b-7c) - ¥17.29 Lakhs
8. (@) CSRamountspentorunspent forthe Financial year:
(3 in Lakhs)
Total amount spent Amount Unspent
forthe Financial Total Amount Transferred to Unspent Amount transferred to any fund specified under
Year CSR Account as per section 135 (6) Schedule VIl as per second provision to section 135(5)
Amount Date of Transfer Name of the Fund Amount Date of Transfer
19.01 Nil NA Nil Nil NA

Statutory Reports

Board's Report
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(b)  Details of CSR amount spent against ongoing projects for the financial year - NA

1 2 3 4 5 6 7 8 9 10 11
SI.No. Nameof Item from Localarea Locationof Projectduration Amount Amountspent Amount transferred Mode of Mode of
the thelist of (Yes/No).  the project. allocatedfor inthecurrent  toUnspentCSR Implementation  Implementation
Project. activitiesin the project financial Year ~ Accountforthe -Direct(Yes/No).  Through
Schedule VII (inRs.). (inRs.). projectas per Implementing
totheAct. Section 135(6) Agency
(inRs.).
State District Name CSR Reg.no.

- NotApplicable -

Total

(c)  Detailsof CSRamount spentagainst other than ongoing projects for the financial year: X
=)
1 2 3 4 5 6 7 8 =
m
SI.No. Nameof Item from Localarea Location of Amount Mode of Mode of GD)
the thelist of (Yes/No). the project. allocated for Implementation Implementation o
Project. activitiesin the project -Direct Through %
Schedule VII (“inLakhs) (Yes/No). Implementing Sl
totheAct. Agency %
=]
State District Name CSR Reg.no. (V2]
1 Implementing and (i) Promoting Yes Maharashtra Palghar 6.29 Direct NA NA
supportingeducation Education
Program
2 Provision of safe (i) Promoting Yes UT.of Dadra Silvassa 12.72 Direct NA NA
drinking water healthcare & Nagar Haveli
Total 19.01
(d)  Amountspentin Administrative Overheads - Nil

(e)  AmountspentonImpact Assessment, if applicable - Nil

S140d34 AHOLNLVLS

(f)  Totalamountspentforthe Financial Year (8b+8c+8d+8e) - ¥ 19.01 Lakhs

(g) Excessamountforsetoff - ¥ 1.72 Lakhs

SI.No. Particular Amount (T in Lakhs) g
=
i Two percent of average net profit of the company as per section 135(5) 17.29 %
ii. Total amount spent for the Financial Year 19.01 =
=)
iii. Excess amount spent for the financial year [(ii)- (i)] 1.72 oo
o
iv. Surplus arising out of the CSR projects or programmes or activities of the previous financial years, if any 0.00 =]
w
V. Amount available for set off in succeeding financial years [(iii)-(iv)] 1.72
9. (@)  Detailsof Unspent CSR amount for the preceding three financialyears : NA
SI.No. Preceding Amounttransferredto = Amountspentin Amount transferred to any fund Amount
Financial Unspent CSR Account thereporting specified under schedule VIl as per remaining to be
Year undersection 135 (6) Financial Year section 135 (6), if any spentinsucceeding
inRs. inRs. financial yearinRs.

Name of the Amount(inRs.) Dateof
transfer

- NotApplicable -

Total

Emerging Stronger Together | Resurgence through resilience and responsibility
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(b) Detailsof CSR amount spentinthe financial year for ongoing projects of the preceding financial year(s) : NA

SI.No. Project Name of Financial Year Project Totalamount Amountspent Cumulative amount
ID theProject inwhichthe duration allocatedfor onthe project spentatthe end of
project was the project inthereporting  reporting
commenced InRs. Financial year Financial year
inRs. inRs.

Status of the
project
completed
ongoing

- Notapplicable -

Total

10. Incase of creation or acquisition of capital asset, furnish the details relating to the asset so created or acquired through CSR spent in the

financial year (asset-wise details) : NA
(a) Dateof creationoracquisition of capital asset(s) : NA

(b)  Amount of CSR spent for creation or acquisition of capital asset : NA

(c) Detailsof the entity or public authority or beneficiary under whose name such capital asset is registered, their address etc : NA

(d) Provide details of the capital asset(s) created or acquired (including complete address and location of the capital asset) : NA

11. Specifythereason, ifthe Company hasfailed to spend the two percent of the average net profit as per Section 135(5) :

Sd/- Sd/-

Abhishek Mandawewala Atul Desai

Managing Director & CEO Chairman of CSR Committee
DIN-00737785 DIN-00019443

Statutory Reports Board's Report
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ANNEXURE C

FORM NO. MR-3
Secretarial Audit Report
For the Financial year ended 31st March, 2021

[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies

(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To,

The Members,

AYM Syntex Limited

Survey No. 374/1/1, Plot No.1,
Village Saily, Silvassa,

U.T. of Dadra & Nagar Haveli

We have conducted the secretarial audit of the compliance of
applicable statutory provisions and the adherence to good corporate
practices by AYM Syntex Limited (CIN- L99999DN1983PLC0O00045)
(hereinafter called “The Company”). Secretarial Audit was conducted
in a manner that provided us a reasonable basis for evaluating the
corporate conducts/statutory compliances and expressing our
opinionthereon.

Based on our verification of the Company’s books, papers, minute
books, forms and returns filed and other records maintained by the
Company and also the information provided by the Company, its
officers, agents and authorized representatives during the conduct of
secretarial audit, we hereby report that in our opinion, the Company
has, during the audit period covering the financial year ended on 31*
March, 2021 complied with the statutory provisions listed hereunder
and also that the Company has proper Board processes and
compliance mechanism in place to the extent, in the manner and
subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and
returns filed and other records maintained by the Company for the
financial year ended on 317 March, 2021 according to the provisions
of:

The Companies Act, 2013 (the Act) and the rules made
thereunder;

ii. The Securities Contract (Regulation) Act, 1956 (‘'SCRA’) and the
rules made thereunder;

ii.  The Depositories Act, 1996 and the Regulations and Bye-laws
framedthereunder;

iv.  Foreign Exchange Management Act, 1999 and the rules and
regulations made thereunder to the extent of Foreign Direct
Investment, Overseas Direct Investment and External
Commercial Borrowings;

V. The following Regulations and Guidelines prescribed under the
Securities and Exchange Board of India Act, 1992 (‘SEBI Act’):-

a.  The Securities and Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations, 2011;

b.  The Securities and Exchange Board of India (Prohibition of
Insider Trading) Regulations, 2015;

c.  The Securities and Exchange Board of India (Issue of
Capital and Disclosure Requirements) Regulations, 2018
(Not Applicable to the Company during the financial year
under review);

d.  The Securities and Exchange Board of India (Share Based
Employee Benefits) Regulations, 2014;

e. The Securities and Exchange Board of India (Issue and
Listing of Debt Securities) Regulations, 2008 (Not
Applicable to the Company during the financial year under
review);

f The Securities and Exchange Board of India (Registrars to
an Issue and Share Transfer Agents) Regulation 1993
regarding the Act and dealing with client (Not Applicable
tothe Company during the financial year under review);

g.  The Securities and Exchange Board of India (Delisting of
Equity Shares) Regulations, 2009 (Not Applicable to the
Companyduringthe financial year under review);

h.  The Securities and Exchange Board of India (Buyback of
Securities) Regulations, 2018 (Not Applicable to the
Company duringthe financial year under review); and

The Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations,
2015.

vi. The Management hasidentified the compliances of the following
laws as specifically applicable to the Company:

a.  Air (Prevention and Control of Pollution) Act, 1981 and
Rulesissued by the State Pollution Control Boards;

b.  Contract Labour (Regulation and Abolition) Act, 1970;

c.  Employees Provident Fund and Miscellaneous Provisions
Act, 1952;

d. Employee’s State Insurance Act, 1948;
e. Environment Protection Act, 1986;

f Equal Remuneration Act, 1976;

g. Factories Act, 1948,;

h.  Industrial Dispute Act, 1947;

i Maternity Benefits Act, 1961;

j. Minimum Wages Act, 1948;

k. PaymentofBonusAct, 1965;

[ Payment of Gratuity Act, 1972;

m.  Payment of Wages Act, 1936;

n.  Water (Prevention and Control of Pollution) Act, 1974 and
rulesissued by the State Pollution Control Boards.

Emerging Stronger Together | Resurgence through resilience and responsibility
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Having regard to the compliance system prevailing in the Company, we
further report that on the examination of the relevant documents and
records in pursuance thereof, on test-check basis, the Company has
complied with the same.

We have also examined compliance with the applicable clauses of the
Secretarial Standards issued by the Institute of Companies Secretaries
of India.

During the period under review the Company has complied with the
provisions of the Act, Rules, Regulations, Guidelines, standards etc.
mentioned above.

We further report that

The Board of Directors of the Company is duly constituted with proper
Balance of Executive Directors, Non-Executive Directors and
Independent Directors. The changes in the composition of the Board
of Directors took place during the period under review were carried
outincompliance with the provisions of the Act.

Adequate Notice is given to all directors to schedule the Board
Meetings, agenda and detailed notes on agenda were sent at least 7
days in advance and a system exists for seeking and obtaining further
information and clarifications on the agenda items before the meeting
and for meaningful participation at the meeting.

All decisions at Board Meetings and Committee Meetings are carried
out unanimously as recorded in the minutes of the meetings of the
Board of Directors or Committee of the Board as the case may be.

We further report that there are adequate systems and processes in
the Company commensurate with the size and operations of the
Company to monitor and ensure compliance with applicable rules,
laws, regulations and guidelines.

We further report that during the audit period:

i The Company has allotted 60,190 equity shares pursuant to
exercise of ESOP options by employees under AYM ESOP
Scheme 2018.

ii. The Shareholders of the Company by way of Special resolution
through Postal Ballot have approved the “AYM Employee Stock
Option Scheme-2021."

For Gupta Baul & Associates
Company Secretaries

sd/-

Hitesh J. Gupta

ACS No. 33684

CP No0.12722

UDIN: A033684C000313139

Place: Mumbai
Date: 15/05/2021

Note: This report is to be read with our letter of even date which is
annexed as ANNEXURE-A"and forms anintegral part of this report.

ANNEXURE A

To,

The Members,

AYM Syntex Limited

Survey No.374/1/1,PlotNo.1,
Village Saily, Silvassa,

U.T. of Dadra & Nagar Haveli

Ourreport of even date is to be read along with this letter.

1. Maintenance of secretarial records is the responsibility of the
management of the company. Our responsibility is to express an
opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were
appropriate to obtain reasonable assurance about the
correctness of the contents of the Secretarial records. The
verification was done on test basis to ensure that correct facts
are reflected in secretarial records. We believe that the
processes and practices, we followed provide a reasonable basis
forour opinion.

3. We have not verified the correctness and appropriateness of
financial records and Books of Accounts of the company.

Board's Report

4. Where ever required, we have obtained the Management
representation about the compliance of laws, rules and
regulations and happening of events etc.

5.  The compliance of the provisions of Corporate and other
applicable laws, rules, regulations, standards is the
responsibility of management. Our examination was limited to
the verification of procedures on test basis.

6.  The Secretarial Audit report is neither an assurance as to the
future viability of the company nor of the efficacy or
effectiveness with which the management has conducted the
affairs of the company.

For Gupta Baul & Associates
Company Secretaries
sd/-
Hitesh J. Gupta
ACS No. 33684
CP No0.12722
UDIN: A033684C000313139
Place: Mumbai
Date: 15/05/2021



ANNEXURED

BOARD’S REPORT

pied A}injeJ8 pue JUBWYSEIUD dABS| 31| SIYaUSQ JUSWaIIal JaY30 pue punyuapiaold 03 uolnglauod s,Auedwo) ‘syyauaq g saysinbiad ‘pred Aed ajgeliea payul| saouewlopad ‘saouemoj(e ‘Alejes sapnjoul uolesaunay

STRATEGIC REPORTS

"uaip

STATUTORY REPORTS

FINANCIAL REPORTS

"2aAo|dwa pauiadu0d 3y) Aq paysiuing siejnonied ay} uo paseq siuswAojdwa 1se| pue suoliedyljenb inoge uojewlojuiay Al

2juapuadap pue asnods 1oyl ym uo|e 1o saAjaswaylAg ‘Auedw o) syl jo saleys AJinba ay3 Jo 210w 0 %7 P|OY dA0CE pawieu saakojdwa ay3 Jo auopn

ueaAayisunnp

"Auedwio) ay3 Jo s3|nJ 221135 33 Jad SE 21E SUOLIPUOD PUB SWIS}J3Y3Q "SJN1eU Ul [BNIOBIIUOD 21am/ale sjuawiulodde ||y

1S910N
payIWIT SaISNpU| sieah g 1dx3 1oyyey
I'N 100 B AIALN T 79 8TOZ AInf Y391 88u3D ‘314'ewoldiq Od  PEIH UM — IU3PISALd et Aouays euysiy ysawn N T
anoqe () a|nJ-qns jo Auedwod ayy
(m) asnepd jo Sujueaw Suiuiof asoyaq (syyej up
J98euew 10 J03I31P YINs J0 ay1 ulyum Auedwod aahojdwa seadny)
aweu ‘os JI pue Auedwod ays jo 2y u1 aakojdwa ayx yons Aq pjay wawAojdwsa jo a9ahojdwa ays jo (210N 1942Y)
198euew 1o 1032341p Aue jo Aq pjay saseys Ayinba wawAojdwa (saeap) JU3WIDUBWIWOD suauadxs pue paniadal OoN
aAne|a. e si aaAojdwa Aue sayraym 30 98ejuadisad ayy 1se| ayyL a8y jo ajeq suonedyijenp uoneusisag uoyesaunway aahojdwa ay) jo awen £
:1eah ay) jo yed e 1oy aaAojdwa Aq paniadaa asow 40 yuow 12d 000‘0S‘S SY JO uonesBUNWRY D)
IN :4eaA ay3 anoySnouy) aiow 10 wnuue 13d 000‘00‘C0‘T "SY J0 uonesaunwas Suimesp saahojdwa joisim  'g
12-020Z 4034 [pidubulf ay1 Jo 1upd ay1 sof pakojduwi,
sieah gz :dx3
"Yo9] 13 9IUBIDS JUBpISaAld
I'N 100 P31 4YS El4 £T0T 13qWad3q YieT JawA|od -yaaL g 9OIA JUBISISSY 19'er seq elesnes U [}
‘P17 |elISNpU| sieah 9z :dx3 1un Jeysjed
I'N 000 (puejieyl) 44s s 6T0¢ J9qwadad Yoe el -ysal'g —JU3pIsald 30IA LS'VY AeAypedn Jewny yoly JN 6
sieah gz :dx3 Sujuuids
I'N 000 2494 dyIoed eisy 9 LT0C AInf3sTe Yo3] xal-Yd23l'g -}Udpisald IA €6'7Y n31yg (esaaN N 8
|euoneuIaU| siedh /¢ -dx3 uonaNpoId 409
100 SI9ABIAN [RIUBIIO 19 /TOT J2qWaAON 1ST yoal'g —Juapisald dIIA €125 BARISBALIS JeWNY ysallig A L
sieah €1 :dx3
I'N 00 dnoJ9 elpu| uozewy S€ 9TOT J9qWIAON Y38 VMD ‘SD VD J904JO [ePueuld Jalyd €L°0L eyppeyqg nysuewiy JN 9
sieaA 1€ :dx3
IIN €00 0D 31914 DAZ €S 10z Isn3ny Y6 3L —Ydoard 40d -peaH ssauisng S9'TL J931ed |nyey N S
sieaA QT :dx3
e[EMIMEPUBIA 00qUsnyy 'SIA Jo asnods (sanouoH) 010
pue ejemamepuelp 'y ysaley U Jo Uos 000 pajywi elpuj undsjam 43 GT0Z s8Ny 1sT 8u3 ‘N/v'e J4030341q BuiBeue\ ov'LL B|EMaMEPUBIA X2Ysiyqy 4N 14
“p17 IAd Sunayen sieah ye-dx3
I'N 700 Ines.ieyg ‘s/IN 9 £00¢ |1dy pug ‘VEIN 95’ (uonesadp) 4030a.iQ EV'I8 24I4N N hysueypng JIN €
sieaA yg:dx3
€00 UoJAN aJemien 9s 686T 419qWad3d Y10z SuuaJen Ul INdOd Juspisald 08’18 Jeyjfuedey [luns U 4
v dx3
paywi] salsnpu| 83u3) lloy>ey peaH Hun
I'N 100 B AUALNT 9 8TOZ AInf Y391 ‘314"ewoldig o4 —Juspisald TeEVvrT «Aouays euysiy ysawn N T
anoqe () a|nJ-qns jo Auedwod ay1
(m) asnepd jo Sulueaw Suiuiof aisoyaq
J98euew 10 1032341p Yans jo ay1 uiyum Auedwod aakojdwa (syxep u 3)
aweu ‘os JI pue Auedwod ays jo 2y ul aakojdwa ayx yons Aq pjay juawAojdwsa jo a9hojdwa ays jo (210N 1949y)
198euew Jo Jo3d3.1p Aue jo Aq play saseys Aunba wawAojdwa (s4eap) JUBWIDUBWWOI 2oualiadxa pue [SEXVEREY] OoN
anne|a. e si aaAojdwa Aue Jayraym Jo a8ejuadiad ayyl 1se| ayL a8y jo a1eqg suonesyijenp uoneusisag uopesduNwWay aalkojdwa ay3 jo awepn IS

:UMEJp UoneIBUNWAI JO SWId) Ul saahojdwa T do}ayrjosaweNayL 'y

¥10Z‘S31NY (1TINNOSYId 1VI¥IDVNVYIN 40 NOILVHINNINIY ANV LNINLNIOddV) STINVAINOD IHL 40 (2)S31NY OL LNVNSYNd AIHINDIY SY ANVAINOD IHL 10 IIA0TdINT AHIAT 40 STIVLIA

>
=
(%]
e
o
(=X
(%]
[<5)
p
=]
<
©
[<h]
(&)
o
2
(%]
[<5)
S
=
j=7]
>
o
P —
=
=
[<h]
(&}
o
5]
j=2]
S
>
n
[}
oc
L
-]
N
el
-]
S
=
3
(-]
(=]
=
o
S
-
(7]
(=]
=
(=J
T
(-]
£
[E8]



BOARD’S REPORT ANNEXURE E

CORPORATE GOVERNANCE REPORT FOR THE YEAR ENDED 31*MARCH, 2021

1. COMPANY'SPHILOSOPHY ON CODE OF GOVERNANCE
AYM Syntex Limited believes that for a Company to succeed on a sustained basis, it must maintain global standards of corporate conduct
towards its employees, shareholders, consumers and society.

The primary objectiveisto create and adhere to a corporate culture of consciousness, transparency and openness.
2. BOARDOFDIRECTORS
a) Composition

Present strength of the Board of Directorsis 6. Details of composition of the existing Board of Directors as on 31" March 2021 is given below:

Sr. Name of the Director Category No. of Directorship No. of sharesand Member / No.ofBoard Attendance
No. in other Companies convertible Chairmanin Meetings atlast
instruments held No. of Committees Attended AGM
by NE in Companies’
Public Private
1. Mr. Rajesh R. Mandawewala P NE,C 9" 07 Nil (4)M 5 No
2. Mr. Abhishek R. Mandawewala P E 01" 09 Nil (1)C/(1)M 5 Yes
3. Mr. Atul Desai 1,S,NE 05" 00 30 Equity shares (5)C/(3)M 5 Yes
4, Mr. Mohan Tandon I,NE 01 Nil Nil (1)C/(2)M 5 Yes
5. Mr. K. H. Viswanathan I,NE 03" 01 Nil (4)C/(2)M 5 Yes
6 Mrs. Khushboo Mandawewala WTD 02" 02 Nil Nil 5 Yes

Alncludes unlisted publiccompanies.

# For the purpose of considering the limit of the committees on which a director can serve, all public limited companies, whether listed or not,
areincluded and all other companies including private limited companies, foreign companies and companies under Section 8 of the Companies
Act, 2013 are excluded.

Further for the purpose of counting membership in Board Committee of other Companies, Chairmanship/ Membership of the Audit Committee
andthe Stakeholders Relationship Committee alone are considered.

Abbreviations:

P = Promoter, E = Executive Director, NE = Non - Executive Director, | = Independent Director, W= Woman Director, S = Shareholders,
C=Chairman, M=Member, WTD=Whole time Director.

b)  Thenames of the listed entities where the director is Director and category of directorship and matrix of the skills/expertise/competence
identified by the board of directors as required in the context of its business(es) and sector(s) for it to function effectively and those
actually available with the board and directors who have such skills / expertise / competence. Details of current members of the Board is

given below:
SrNo Name of the Director Skill/expertise/competence Name of Listed Entity Category
1 Mr. Rajesh R Mandawewala Leading figure in textiles and Steel, believes in driving ~ Welspun India Limited Managing Director
innovation through Continuous research and product AYM Syntex Limited Director
developments, Strategy and Business Management Welspun Corp Limited Director
Welspun Enterprises Limited Director
2. Mr. Abhishek R Mandawewala  Strategy and Business management, Excellent AYM Syntex Limited Managing Director & CEO
managerial skill, leadership quality
3. Mr. Atul Desai Litigation & Arbitration AYM Syntex Limited Independent Director
Welspun Specialty Solutions Limited Independent Director
Welspun Investments and
Commercials Limited Independent Director
TCFCFinance Limited Independent Director
JSW Holdings Limited Independent Director
4. Mr. Mohan Tandon Professional with experience in Organization AYM Syntex Limited Independent Director
Restructuring and designing Productivity oriented Welspun Enterprises Limited Independent Director
Incentive Schemes
5. Mr. KH Viswanathan Corporate Taxand Legal, Transaction advisory and AYM Syntex Limited Independent Director
structuring, Internal, Management and Due-diligence, Welspun Corp Limited Independent Director
audits, formulation of business strategy, mergers
and acquisitions etc
6. Mrs. Khushboo Mandawewala Software engineer, strategic, Business development skill AYM Syntex Limited Whole time Director

and excellent leadership quality

Statutory Reports
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c) Inthe table below, the specific areas of focus or expertise of individual Board members have been highlighted:

Name of the Director Business Leadership Information General & Finance, Taxation Corporate
development skill Technology commercial laws and Insurance Governance

Mr. Rajesh R Mandawewala v v v 4 v -

Mr. Abhishek Mandawewala 4 v v v R

Mr. Atul Desai - - - v - v

Mr. Mohan Tandon - - - 4 - v

Mr.KH Viswanathan - - - v v v

Mrs.Khushboo Mandawewala v 4 4 - -

Note: These skills/competencies are broad-based, encompassing Terms of Reference:

several areas of expertise/experience. Each Director may possess
varied combinations of skills/experience within the described set of
parameters, and it is not necessary that all Directors possess all
skills/experience listed therein.

d) Details of Date of Board Meetings:
Five meetings of the Board of Directors were held during the
financial year 2020-21 i.e. 18" April 2020, 12" June 2020,
12" September 2020, 26" October 2020 and 30" January 2021.

e) Disclosure of relationship between Directors inter se:
Mr. Abhishek R. Mandawewala is son of Mr. Rajesh R.
Mandawewala, Director.

Mrs.Khushboo A Mandawewala is wife of Mr. Abhishek
Mandawewala, Managing Director & CEO and daughterin law
of Mr. Rajesh Mandawewala, the Chairman of the Company.

f) The details of familiarization program (for Independent
Directors) are disclosed on the Company's website and a web

linktheretois:
https://www.aymsyntex.com/investors/corporate-governance/policies-code-compliances

g) It is confirmed that in the opinion of the board, the
independent directors fulfill the conditions specified in these
regulations and are independent of the management.

3. AUDITCOMMITTEE
The Audit Committee consists of the following 3 Independent
Non-Executive Directors (financially literate) as on 31" March

2021.

Sr.No. Name Designation
i Mr. Atul Desai Chairman

ii. Mr. K. H. Viswanathan Member

iii. Mr. Mohan Tandon Member

Mr. Ashitosh Sheth, Company Secretary also acts as a Secretary
to the Committee.

The terms of reference stipulated by the Board of Directors to
the Audit Committee are as contained under Regulation 18 of
SEBI (LODR) Regulations, 2015 and section 177 of the
CompaniesAct, 2013.

Four meetings of Audit Committee of Board of Directors were
held on 12" June 2020, 12" September 2020, 26" October 2020
and 30" January 2021. The details of attendance of members of
Audit Committee are as follows:

Sr. Name of the Member Designation Meetings
No. Attended
1. Mr. Atul Desai Chairman 4
2. Mr. K. H. Viswanathan Member 4
3. Mr. Mohan Tandon Member 4

4. NOMINATION AND REMUNERATION COMMITTEE

a.

Emerging Stronger Together | Resurgence through resilience and responsibility

The terms of reference stipulated by the Board of Directors
to the Nomination and Remuneration Committee are as
contained under regulation 19 of SEBI (LODR) Regulations,
2015 and section 178 of the Companies Act, 2013.

Nomination and Remuneration Committee of the Board of
Directors of the Company consists of the following
members:

Sr. Name of the Member Designation

No.

i Mr. Atul Desai Chairman

ii. Mr.R.R. Mandawewala Member

iii. Mr. M. K. Tandon Member

iv. Mr. K. H. Viswanathan Member
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c. Two meetings of Nomination and Remuneration
Committees were held on 12" June 2020 and 26" October
2020. The details of attendance of members of the
committee are as follows:

Sr. Name of the Member Designation Meetings
No. Attended
1. Mr. Atul Desai Chairman 2

2 Mr. R. R. Mandawewala Member 0

3. Mr. K. H. Viswanathan Member 2

4 Mr. M. K. Tandon Member 2
d. Performance Evaluation Criteria

5.

Statutory Reports

The evaluation of individual directors would have two
parts, viz. (@) quantitative data in the form of number of
meetings of the board and committees attended as
against the total number of such meetings held and (b)
qualitative data coming out of the process of filling in a
guestionnaire by the directors, which would be
subjective, byitsvery nature.

In order to induce the respondents to give their frank
views, the instruments would be so designed that only
ticks would be required, with no provision for
description and the directors would not be required to
identify themselves below the filled in questionnaire.

The result of the evaluation would be discussed
threadbare by the Board and remedial actions taken.

In case of individual directors’ performance falling
below a threshold, there would be a provision for
individual counselling by the Chairman of the Company.

REMUNERATION TO DIRECTORS

a.

There are no pecuniary relationships or transactions
with the Non-Executive Directors vis-a-vis the Company.

Criteria of making payments to Non-Executive Directors:

The Company pays sitting fees to Non-Executive
Directors for attending meetings of the Board of
Directors, Audit Committee, Nomination and
Remuneration Committee, Finance Committee,
Stakeholder Relationship Committee, Independent
Directors meeting, Corporate Social Responsibility
Committee, fee for attending General Meetings etc.

During the year, the Non-Executive Directors had no
pecuniary relationship or transactions with the Company,
other than sitting fees, commission and reimbursement
of expenses incurred by them for the purpose of
attending meetings of the Company.

Corporate Governance Report

Details of the remuneration paid to Non-Executive Directors
duringtheyearareasunder:

(% in Lakhs)
Name of Directors Sitting Fees
Mr. Atul Desai 5.72
Mr. K.H. Viswanathan 4.76
Mr. Mohan Tandon 4.76
Total 15.24

c. To recommend payment of Remuneration to Executive
Director / Managing Director and CEO/Whole time

Director:

The details of Remuneration paid to Managing Director &
CEO and Whole time Director during the year are

mentioned below:

Particulars

Mr. Abhishek R.  Mrs. Khushboo

Mandawewala

Mandawewala

(MD & CEO) (WTD)

Salary & allowances 60.66 24.26
Gratuity 0 0
Leave encashment 0 0
Contribution to

Provident Fund 3.56 1.42
Commission 13.19 0
TOTAL 77.41 25.68
Service From 01 /08/18  From 29/07/19
contracts to 31/07/21 to 28/07/22
Notice period 3 months 3 months

Severance fees

Stock option

d. Meeting of Independent Directors

The Independent Directors of the Company shall hold at
least one meeting in a year without the attendance of
non-independent directors and members of
management. The meeting of Independent Directors was
held on 19" March 2021 and the following points were

discussed:

- reviewed the performance of non-independent
directors, individual directors, committees of Board
andthe Board asawhole;

reviewed the performance of the Chairperson of the
Company, taking into account the views of Executive
Directors and Non-Executive Directors;

assessed the quality, quantity and timeliness of flow of
information between the Company, management and
the Board that is necessary for the Board to effectively
andreasonably perform their duties.
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6. STAKEHOLDERS RELATIONSHIP COMMITTEE
a.  Name of Non-Executive Director heading the Committee-
Mr. Atul Desai

b.  Name and designation of Compliance Officer- Mr. Ashitosh
Sheth, Company Secretary

c.  Number of shareholders complaints received during the
year - Nil

d. Numbernotsolvedtothe satisfaction of shareholders - Nil

8.

e. Numberofcomplaints pendingasonMarch 31,2021 - Nil
Details of Stakeholders Relationship Committee Meeting:

During the year One meeting was held on 28" January 2021.

Sr.  Name of Member Designation Meeting
Attended

1. Mr. Atul Desai Chairman 1

2. Mr. R. R. Mandawewala Member 1

3. Mr. Abhishek. R.
Mandawewala Member 1

7. CORPORATE SOCIAL RESPONSIBILITY COMMITTEE (CSR)
In compliance with the provisions of Section 135 of the
Companies Act, 2013, the Company constituted a Corporate
Social Responsibility Committee comprising of three Directors.

a) Composition:
The Committee comprises of:

Sr.  Name ofthe Member Designation
No.

i. Mr. Atul Desai Chairman

ii. Mr. R R Mandawewala Member

iii. Mr. Abhishek Mandawewala Member

iv. Mrs. Khushboo Mandawewala Member

The Company Secretary acts as the Secretary to the
Committee.

b) Terms of reference of the Committee, inter alia include
the following:
To formulate and recommend to the Board, a Corporate
Social Responsibility (CSR) Policy indicating activities to
be undertaken by the Company in compliance with the
provisions of the Act and rules made thereunder.

Our social vision has been enshrined in following "4’S
which have become the Guiding Principles of our CSR
initiatives — Swasthya, Swabhiman, Sudhar and Srishti.

c) Meetings and Attendance:
During the year under review, the Corporate Social
Responsibility Committee met at once i.e. on 12" June
2020.
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Sr. Name of Member Designation Meeting
Attended
1. Mr. Atul Desai Chairman 1

2. Mr. R. R. Mandawewala Member 0

3. Mr. Abhishek. R.

Mandawewala Member 1
4. Mrs. Khushboo
Mandawewala Member 1

GENERAL BODY MEETING

a)

Details of the last three Annual General Meetings held
areasunder:

Financial Date&Time Location
Year

2017-18 25/09/2018  S.No.394(P), Village Saily,
11.30a.m Silvassa (U.T.of Dadra
& Nagar Haveli)

2018-19 19/09/2019  S.No.394(P), Village Saily,
12.00Noon Silvassa (U. T. of Dadra
& Nagar Haveli)

2019-20 29/09/2020  Video Conferencing
12.30p.m

Special Resolutions passed in the last three Annual
General Meetings are as under:

Financial Date Item
Year

2017-18  25/09/2018 (i) Re-appointmentof Mr.KH
Viswanathan as
Independent director for
second term with effect
from 1" August 2018 to
31%July 2023.

(i) Re-appointment of Mr.
Abhishek Mandawewala
as Managing director &
CEO for a further period
of three years with effect
from 1" August 2018 to
31" July 2021.

2018-19  19/09/2019 (i) Appointment of Mrs.
Khushboo Mandawewala
as Whole time Director for
a period of 3 years w.e.f
29" July 2019;

(i)  Amendmentin AYM ESOP
Scheme 2018

2018-19  20/03/2019 (i) Extensionoftheterm of
(postal ballot) Mr. Mohan Tandon,
Independent Director and
re appointment of Mr. Atul
Desai and Mr. Mohan
Tandon, Independent
Directorsfor5years.

2019-20  29/09/2020 Nil
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c. The following Special Resolutions, as set out in the Postal 10. GENERALSHAREHOLDERSINFORMATION
Ballot Notice dated 30" January 2021 and voted through -
Postal Ballot were assented to by the requisite majority a. 38 Annual General + Plotno.1,Survey No.374/1/1,
(100% voted in favour) as per the result declared by the Meeting Venue Village saily, Silvassa, U. T. of
Chairman on 5" March 2021 and therefore taken as Dadra & Nagar Haveli- 396230
approved by the shareholders: , "
Time, Day and Date :‘Wednesday,29 ™ September 2021
» Approval of Draft AYM Employees Stock Option at12.30PM
Scheme 2021. : -
b. Financialyear : From 01" Aprilto 31" March
d. Person who conducted the postal ballot exercise - — —
Mr. Hitesh Gupta, Practising Company Secretary was c. Dividend paymentdate: No Dividend .recommended/
) . ) . declared duringthe year
appointed as scrutinizer for conducting e-voting process.
d. Listingon Stock . i. National Stock Exchange of
Exchanges : India Limited (NSE), Plot no.
9. MEANS OF COMMUNICATION C/1, G Block, Bandra-Kurla
a. The quarterly Un-audited Financial Results and Yearly Complex, Bandra Kurla
Audited Financial Results of the Company are sent to the Complex Rd, Bandra East,
BSE Limited and National Stock Exchange immediately Mumbai-400051.
after they are approved by the Board of Directors in their
Board meetings. ii. Bombay Stock Exchange
Limited (BSE), P. J. Tower,
b. The quarterly Un-audited Financial Results and Yearly Dalal Street, Fort, Mumbai
Audited Financial Results of the Company has been 400001.
adve‘rtlsed in Newspapers, details of which are as iii. Listing fees has been paid to
mentioned herein below: BSE and NSE on 12" June
Quarter/  Date of Name of Newspaper 2020.
Year end publication
e. StockCode . Stock code No. is 508933 (BSE)
31/03/2020 NIL* NA and Symbol is AYMSYNTEX
30/06/2020 13/09/2020  The Financial Express (E), (NSE).
Ahmedabad edition ) ) .
f. Market Price Data- High-Low Quotations on Bombay Stock
14/09/2020  The Financial Express (G), Exchange Limited (BSE) and National Stock Exchange of
Ahmedabad edition India Limited (NSE), Mumbai during each month for the
30/09/2020 27/10/2020 The Financial Express (E)+ year01/04/2020 to 31/03/2021:
(G), Ahmedabad edition Month Bombay Stock Sensex National Stock Nifty
Exchange (%) Exchange (%)
31/12/2020 31/01/2021 The Financial Express (E), High  Low High low  High Low High Low
Ahmedabad edit‘ion Apr-20 18.35 15.10 33887.25 27500.79 18.90 15.00 9889.05 8055.80
_ _ May-20 1690 1410 3284548 2996845 17.00 1425 959385  8306.75
11/02/2020 The FlnanCIal E).qc?ress (G)’ Jun-20 27.85 1535 35706.55 3234810 27.55 14.50 10553.15 9544.35
Ahmedabad Edltlon Jul-20 25.00 20.30 38617.03 34927.20 25.50 20.15 11341.40 10299.60
*SEBI vide circular no. SEBI/HO/CFD/CMD1/CIR/P/2020/48 dated March 26, Aug20 3040 2100 40010.17 3691123 3060 21.05 1179425 10882.25
2020 had exempted publication of advertisements in newspapers, as Sep-20 28.15 23.55 39359.51 36495.98 28.75 23.10 11618.10  10790.20
required under regulation 47, for all events scheduled till May 15, 2020, 0Oct-20 3330 2355 4104805 3841020 3345 2315 1202545  11347.05
since some newspapers had stopped their print versions due to Covid-19 Nov20 9500 2690 4282537 3933495 4500 2560 oiacge 1155740
pandemic and further extended till June 30, 2020. _ _ ; _ ' ; ' _
Dec-20 4790 3495 47896.97 44118.10 48.00 34.75 14024.85 12962.80
c. Website: Jan-21 4555 3830 5018401 46160.46 4620 3870  14753.55  13596.75
hitps:/jwww.aymsy Jin financial-repor