
 

“H
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
MANA

HEG Lim

AGEMENT

mited Q

T: MR. R
MANA

MR. R
HEG 

MR. M
MAR

Pa

Q2 FY

Novem

 

RAVI JHU

AGING DI

RAJU RUS

LIMITED

MANISH G
RKETING

 

age 1 of 8 

 
 

16 Earn

mber 10
 

UNJHUNW

IRECTOR,
STOGI – C

D 
GULATI –
G,  HEG L

nings C

0, 2015

WALA – CH

, HEG LI

CHIEF FIN

– VICE P
LIMITED

Confere

HAIRMAN

IMITED 
NANCIAL

PRESIDE
D   

ence Ca

N AND 

L OFFICER

ENT – 

all” 

 

R, 



 

 

Moderato

Ravi Jhun

 

or: 

njhunwala: 

Good day

As a rem

opportuni

presentati

by pressin

recorded. 

Director. T

Good afte

Firstly, I 

resulted im

total worl

2.4% to 1

the major 

largest de

EU by 0.3

dropped it

2.9% and 

2.7% over

can be com

Now turni

challengin

base conti

coke, the 

which is 

aggressive

million to

higher wit

200 count

world as w

by over c

part of th

electric ar

electrode 

60% to 6

obviously

Recently a

exposing 

capacity c

demand su

positive si

 

Pa

y, ladies and gen

mainder, all pa

ty for you to a

on. Should you

ng ‘*’ then ‘0’

I now hand the

Thank you and 

ernoon to all o

would like to 

mpact on the G

ld crude steel p

.21 billion tonn

areas like Nort

cline of 6.8% i

3%. Even Chin

ts production b

Africa by 0.5%

r the same per

mpared to 2008

ing to the Grap

ng environment

inues to be seve

two main raw 

the main raw 

ely. The total C

onnes with an an

th the last year’

tries resulting in

well as other pa

apacity of anyw

hat being in Ch

rc furnace segm

demand. Capac

65% of the new

y continues to pu

announced resu

them to exped

closures and r

upply imbalanc

igns over the la

age 2 of 8 

ntlemen and we

articipant lines 

ask questions a

u need assistanc

 on your touch

e conference ov

over to you, sir

of you and than

share some lat

Graphite Electr

production for 

nes as compare

th America witn

it was followed

na which had b

by about 2.1%. 

%. The total Wo

iod. The steel 

8-2009 financia

hite Industry, s

t. The electric a

erely impacted 

materials to th

material to the

Chinese exports

nnualized numb

’s exports of 94

nto closure and

arts of the world

where between

hina. The above

ment more than

city utilization 

w capacities a

ut prices under 

ults of some of 

dite their restruc

reduction of ca

ce. However, w

ast quarter whic

elcome to the Q

will be in th

after the presen

ce during the c

htone phone. P

ver to Mr. Ravi 

r. 

nk you for join

test developme

ode Industry. A

the period Janu

d to 1.24 billio

nessed a decline

d by CIS 5.8%

been till recent

Only the Midd

orld Steel prod

capacity utiliza

al crisis period. 

ubsequently the

arc furnace segm

due to dispropo

he blast furnace

e EAF Steel In

s in the first nin

ber over 110 m

4 million tonnes

d decline of stee

d. It is believed

n 400 million to

e factors combi

n the blast furn

in the Graphite

fter the closur

pressure.  

the large player

cturing calls. T

apacities which

with the backdro

h I would like t

Q2 FY16 Earnin

he listen-only m

ntation conclud

onference call, 

Please note that

Jhunjhunwala,

ning us for HE

nts on the glob

As per the Wor

uary-September

n tonnes in the

ed whereas Nor

Asia by 2, Sou

tly accelerating

dle East register

duction excludin

ation currently 

e Electrode Ind

ment of steel wh

ortionate fall in

e industry as co

ndustry. China 

ne months of th

million tonnes w

s. The Chinese e

el production in

d that the World

onnes to 600 m

ined are resulti

nace steel lead

e Electrode Indu

e of four plan

rs in this indust

The industry is 

h should help 

op of these nega

to place before 

HEG
November 

ngs Call for HE

mode. There w

des at the end 

please signal a

t this conferenc

, Chairman and

EGs Q2 Confer

bal Steel Indus

rld Steel Assoc

r 2015 declined

 same period in

rth America wit

uth America by

g the steel prod

red a moderate

ng China also d

is at a historic

dustry is passing

hich is our main

n the prices of ir

ompared to the 

continues to e

is year have be

which would be 

exports has spre

n many western 

d Steel Industry

million tones, a 

ing in producti

ding to a sharp 

ustry has fallen

nts earlier this 

try continue to 

likely to see s

in balancing t

atives there are

you.  

G Limited 
10, 2015 

G Limited. 

will be an 

of today’s 

an operator 

ce is being 

d Managing 

rence Call. 

stry and its 

ciation, the 

d by about 

n 2014. All 

tnessed the 

y 1.4%, and 

duction has 

e growth of 

declined by 

al low and 

g through a 

n customer 

ron ore and 

steel scrap 

export steel 

een over 83 

about 17% 

ead to over 

part of the 

y is plagued 

very large 

ion drop in 

decline in 

n to around 

year. This 

dismal and 

some more 

the current 

e also some 



 

 

Raju Rus

Manish G

stogi: 

Gulati: 

Number o

helping us

year. Two

country, t

production

Fourth an

improved 

world.   

Now com

the quarte

than the 

imports o

showing s

This has r

next coup

As on dat

crores wh

limit of co

quarter. T

Now the 

downward

perform w

unchanged

Electrodes

Coke. All

market, e

considerab

products, 

managem

Dumping 

reduced n

should he

friends, I 

later on. T

Good afte

today I ha

me.  

Yes, I wi

recorded n

 

Pa

one, significantl

s in improving 

o, power gener

thereby improv

n at the end of

nd the most im

considerably 

ming to compan

er. We are conti

previous year 

f Chinese Elec

signs in drop of

resulted in shor

le of quarters in

te, the compan

hich is due in thi

ommercial pape

This would furth

outlook for the

d by 0.2% to 

weaker at 2% do

d at 1.5%. Ther

s is expected to

l though we ha

export volumes

ble industry ch

freed cash fro

ent of variable

Duties on Chi

needle coke an

elp us to in sa

would now tur

Thank you.  

ernoon friends. F

ave a bad throat

ill speak on M

net operating in

age 3 of 8 

ly lower priced

our margins as 

ation cost is st

ving cost struc

f last month. It

mportant one i

and are close 

ny operations. W

inuously workin

more promine

trode into India

f Chinese impo

ring up our dom

n the domestic m

ny has repaid 5

is financial yea

ers has been in

her help us in co

e balance 2015

3.1%.  Advan

own from the la

re is a continue

o remain under 

ave been able to

s continue to 

hallenges we h

om working c

e and fixed cos

inese Electrode

nd other domes

ailing through 

rn over to our C

For the quarter 

t. For the quart

Mr. Rustogi’s b

ncome of Rs.2

d needle coke c

we start exhau

able with the a

ctures. Three, 

ts captive usage

s the operating

to benchmark 

We achieved th

ng on building 

ently in the ex

a which was ef

orts of Electrod

mestic sales an

market.  

54 crores of ou

ar. Subsequent t

creased from ab

ost leveraging o

. The IMF has

ce economies 

ast estimates of

ed slowdown in

pressure for bo

o significantly 

remain under 

have made sig

capital element

sts. Given the 

es, weakening 

stic input price

these very ch

CFO, Mr. Rusto

ended Septemb

ter ended Septe

behalf. For the

240 crores as ag

ontracts during

sting our high p

availability of h

our Hydro El

e has added str

g parameters a

levels in the i

he capacity util

our order book

xport market. A

ffective Februar

es in the countr

nd we expect a 

ur long-term de

to an upgrade in

bout 100 crores

our working cap

 revised the gl

led by U.S. an

f 2.1%. EU grow

n emerging econ

oth Graphite El

enhance our m

pressure. Wh

gnificant progre

ts and there is

positives that 

rupee making 

s and better pl

hallenging time

ogi and I look f

ber 2016, pleas

ember 2016. I w

e quarter ende

gainst Rs.249 c

HEG
November 

g the current ye

priced coke from

higher linkage 

lectric Plant c

rength to the b

at the plant ha

industry anywh

ization of arou

k position whic

Anti-Dumping 

ry 2015 have n

ry in the last fe

significant gro

ebt out of our 

n the company r

s to 150 crores 

pital finances.  

obal GDP grow

nd Canada are

wth is expected

nomies as well.

lectrode as well

market share in 

hile we continu

ess in the qual

s a continuous

I narrated earl

imports more 

lant operating 

es. With these 

forward to your

e forgive me fo

would request, p

ed September 2

crores in the im

G Limited 
10, 2015 

ear are now 

m previous 

coal in the 

ommenced 

ottom-line. 

ave further 

here in the 

und 60% in 

h is slower 

Duties on 

now started 

ew months. 

owth in the 

total of 89 

ratings, the 

during the 

wth further 

e expect to 

d to remain 

. Pricing of 

l as Needle 

the Indian 

ue to face 

lity of our 

s focus on 

lier - Anti-

expensive, 

parameters 

comments 

r questions 

or my voice 

please help 

2015 HEG 

mmediately 



 

 

Manish G

Moderato

Gurvinde

Raju Rus

2015.  

Gurvinde

Raju Rus

Gulati: 

or: 

er Wasan: 

stogi: The 

er Wasan: 

stogi 

preceding

Rs.53.93 

FY16. PA

Rs.14.66 c

Significan

needle co

Net sales 

generation

linkage co

Borrowing

due to ste

increase in

the quarte

financial m

add streng

Depreciat

shorter us

the Comp

equity rat

through th

Friends, n

Thank you

session. W

Fund. Plea

See basic

show the n

which is f

help me w

Q2 FY16 is 24

Fair enoug

financial c

See our w

rupee den

currency f

 

Pa

g quarter. EBIT

crores in Q2 F

AT also increase

crores in Q2 FY

ntly improved E

ke prices, impr

in power segme

n during the qu

oal in this perio

g cost during t

eep fall in rupee

n the issuance o

er but has also 

market. Compa

gth to the Comp

tion is higher m

eful like than th

pany’s Act 201

tio and stable c

hese challenging

now we will ope

u very much, s

We have the fir

ase go ahead. 

ally I was gett

net operating in

filed which NSE

with that.  

40 crores only. 

gh, yes 240, ok

cost which has 

working capital

nominated borr

fluctuation equ

age 4 of 8 

TDA witnessed

FY16. EBITDA

ed from the lev

Y16.  

EBITDA vis-à-

roved efficienc

ent were much 

arter. Also mar

d.  

the quarter is h

e during Augus

of commercial p

provided addit

any is trying to

pany’s financial

mainly on acco

he main equipm

3. The Compa

cash flows, pos

g times. Thank 

en up for questi

ir. Ladies and g

rst question fro

ting confused b

ncome for the q

E on our websit

I think what y

kay I read in tha

been booked at

l finances inclu

rowings. In lin

ivalent of inter

d an increase 

A margin increa

vel of loss of R

-vis last quarte

cy level in the p

higher than pre

rgins improved 

higher in the fo

st 2015 as a re

paper has not o

tional option to

 add volumes w

l position.  

ount of identif

ment. This is a l

any’s strong ba

itions us in a r

you.  

ions and answer

gentlemen, we 

om the line of G

between the nu

quarter two is 3

te is showing 2

you are reading

at way. And the

t 18 crores for t

udes almost lik

e with  As AS

rest with interes

from Rs.25.15

ased to 22% as

Rs.10.55 crores 

er is largely co

plant operation

evious quarter a

further with im

reign currency 

sult of Chinese

nly reduced rup

o optimize on c

which at curren

fication of sign

line with the pr

alance sheet wi

relatively comf

r.  

will now begin

Gurvinder Was

umber shown i

22 crores and w

240 crores so, w

g is Q2 FY15 t

e other clarificat

the quarter.  

ke 50% in fore

S 16,  in term

st. Since  the flu

HEG
November 

5 crores in Q1

 compared to 1

in Q1 FY16 to 

ontributed by re

ns and rupee de

as the hydro fac

mproved usage o

denominated b

e devaluation. P

pee borrowing c

cost, in this fas

nt level of marg

nificant compo

ovisions of Sch

ith low long-ter

fortable position

n the question a

sanfrom Princip

in the presentat

when I see it in 

what am I missin

the last column

tion I needed w

ign currency a

ms of booking t

uctuation in Q2

G Limited 
10, 2015 

1 FY16 to 

10% in Q1 

a profit of 

eduction in 

epreciation. 

cility began 

of low cost 

borrowings 

Progressive 

cost during 

st changing 

gins would 

onents with 

hedule II of 

rm debt to 

n in seeing 

and answer 

pal Mutual 

tion which 

the format 

ng can you 

n so, 2014-

was on your 

and 50% in 

the foreign 

2  has been 



 

 

Gurvinde

Raju Rus

Gurvinde

Raju Rus

Moderato

Dewang S

Raju Rus

Dewang S

Raju Rus

Dewang S

Ravi Jhun

Dewang S

er Wasan: 

stogi: 

er Wasan: 

stogi: 

or: 

Sanghavi: 

stogi: 

Sanghavi: 

stogi: 

Sanghavi: 

njhunwala: 

Sanghavi: 

very-very 

which con

3%-3.5% 

Okay. It h

Yes.  

So despite

and this w

Absolutely

Thank you

ahead. 

My questi

because o

See our E

because o

account o

So our op

raw mater

not sure o

Okay. An

Capacity 

industry a

And more

production

No, on th

because ir

last one a

say if the 

by more 

pressure o

And need

the numbe

 

Pa

 high this perio

ntinued till the q

which got adde

has been I mean

e our rating up

was mainly beca

y.  

u. Next questio

ion is regarding

f the lower inve

BITDA has alw

of number one t

of our operation

perating cost the

rial the plant op

of.  

d what kind of 

utilization has

average as well 

e in the macro 

n within Europe

he contrarily it

ron ore has fall

s route more co

world steel is f

than 5% and 

on the other elec

dle coke prices w

er could be mor

age 5 of 8 

od which was 

quarter end. On

ed to the interes

n there is no line

grade while yo

ause of rupee m

on is from the l

g this EBITDA 

entory of needl

ways been in no

the foreign curr

nal efficiencies 

e plant has been

peration is goin

utilization leve

 been 60% an

for 2015-2016

perspective are

e and U.S. or h

t is actuallyele

en much more 

ompetitive com

fallen by 2.5% 

China continue

ctric arc furnac

we have booke

re broad numbe

about two & tw

n the base price

st cost. 

e item for it, it i

our domestic co

movement?  

line of Dewang

margin which 

e coke and how

orth of 16% hist

rency fluctuatio

we have really

n low. So how 

ng to sustain, fo

el you are guidin

nd we hope to 

as we see the G

e we seeing any

as this strength

ectric arc furna

than scrap and

mpared to electr

actually electri

es to export th

e industry arou

ed for FY16 at 2

er this is, no exa

wo  quarter rup

e of   Rs 64 to a

is clubbed durin

ost of borrowin

g Sanghavi from

we have clocke

w it is sustainab

torically. So wh

on, which is ab

y done very we

much operate i

oreign currency

ng for FY16 an

be around thi

Graphite Electro

y kind of incre

h been?  

ace production 

d which has mad

ric arc furnace m

ic arc furnace s

heir steel every

und the world. 

20%-25% lowe

act number.  

HEG
November 

pees on 15th A

a dollar, it was a

ng the financial

ng would have g

m ICICI Direct

ed at 22%. Wha

le going forwar

hat you are sayi

out 3% and res

ll in our plant 

is going to susta

y is something t

nd FY17? 

is percentage, 

ode industry wo

ement in EF rou

which is unde

de the steel ma

made with stee

steel production

ywhere which 

er prices or wha

G Limited 
10, 2015 

August and 

almost like 

l cost only.  

gone down 

. Please go 

at could be 

rd?  

ing as 22 is 

st 3% is on 

operations. 

ain besides 

that we are 

this is the 

orldwide.  

ute of steel 

er pressure 

ade through 

l. So let us 

n has fallen 

is causing 

at could be 



 

 

Ravi Jhun

Dewang S

Moderato

Pritesh V

Manish G

Pritesh V

Manish G

Pritesh V

Manish G

Pritesh V

njhunwala: 

Sanghavi: 

or: 

Vora: 

Gulati: 

Vora: 

Gulati: 

Vora: 

Gulati: 

Vora: 

About 38%

About 38%

Thank you

I have jus

next one y

See steel 

environme

time they 

by 3.1% a

steel indu

growing r

industry w

world. So

Europe, in

constructi

we have s

demand w

not better.

Right. An

dynamics 

Yes, it dep

2014 a ye

time $285

furnace ro

it. Till scr

Right. An

it just on s

See norma

since the 

they them

towards sp

finding it 

more dent

Right. An

 

Pa

% to 40% lowe

% to 40% last y

u. Next questio

st one question 

year or two year

industry being 

ent and you ca

adjusted by 0.2

and China since

ustry. So the Ch

rapidly and no

which they had 

o going forwar

n Russia, in Mi

ion activity resu

seen short rang

would be up by 

.  

nd as you menti

you see in that

pends upon the

ear and half bac

5 and just $210 

oute more comp

rap adjust and c

nd sir, as far as 

spot basis how 

ally it use to be

visibility for ou

mselves do not k

pilling let us sa

difficult to tak

ted to more tow

nd spot buying m

age 6 of 8 

r than last year

year.  

n is from the lin

on this, how d

rs what is your 

a core sector i

an look at the I

2% they started

e it makes 50%

hinese consump

ow they have 

has started exp

rd at least for 

iddle East and y

umes the steel 

ge outlook pub

only 0.7% in 2

ioned the blast 

t is that the blas

e input prices, y

ck is $45 today

or $220. So see

petitive so elect

ome below $18

your business i

do you sell you

e contractual bu

ur customer is 

know what the

ay half year or

ke calls and ge

wards spot buyin

means the three

.  

ne of Pritesh V

do you see the s

call?  

ndustry is so c

IMF forecast w

d with 3.7 today

 of all the steel

ption of steel ha

started to slow

porting outside

either more sa

you are aware 

industry would

blish by World 

2016. So it seem

furnace route a

st furnace steel i

you see the way

y. And the scra

e the fall in the 

tric arc furnace

80electric arc fu

is concern do y

ur Graphite Elec

usiness till abou

also low so pe

ir production is

r maybe three m

et into contract

ng.  

e month contrac

ora from Incedo

steel industry as

losely linked w

which have been

y they said that

l made in the w

as started to slo

w down in the

 China which i

ales or econom

whether oil pri

d be in pressure

Steel Associat

ms that 2016 w

and EF route so

is much cheape

y either know w

ap prices which

price of iron or

e industry is fin

urnace industry 

you have some 

ctrodes?  

ut two years - t

eople avoid tak

s going to be. S

months. Most o

ts on annual ba

ct basically?  

HEG
November 

o. Please go ah

s a whole trans

with the general

n coming down

t 2015 would p

world is a big se

ow down, they 

eir consumption

is affecting the 

mic situation im

ices have gone.

e for another ye

tion and it says

would also be ju

o, do you see wh

er than EF route

which was $135 

h was at then th

re has actually 

nding it tough to

will be under p

kind of visibili

three years back

king big positio

So now the tre

of the companie

asis. So the per

G Limited 
10, 2015 

ead.  

sforming in 

l economic 

n by every 

probably go 

ector in this 

have been 

n so, their 

rest of the 

mproves in 

. So till the 

ear because 

s that steel 

ust like this 

hat kind of 

e or…   

in January 

hat point in 

made blast 

o corporate 

pressure.  

ity for or is 

k. But now 

ns because 

nd is more 

es are now 

rcentage is 



 

 

Manish G

Pritesh V

Manish G

Pritesh V

Manish G

Moderato

Pritesh V

Ravi Jhun

Pritesh V

Raju Rus

Gulati: 

Vora: 

Gulati: 

Vora: 

Gulati: 

or: 

Vora: 

njhunwala: 

Vora: 

stogi: 

Yes, three

The do th

do you de

See prices

cost. Till 

as long a

question a

less dema

Right. No

or six mon

fixed to on

No, when

visibility t

that prices

Thank you

Yes, I hav

Normally 

determine

situation t

industry c

also as an

industry i

the electri

year for th

coke they

Electrode 

place in b

And sir I 

as compar

See the tu

say it not 

So if you 

reduction 

conferenc

2014-2015

 

Pa

e months to six 

hey tell you that

etermine your pr

s are determine

the wholeindus

as it covers the

and unfortunate

and despite that 

o my question w

nths or one yea

ne year it has so

n they enter into

then they woul

s will drop in si

u. Next quarter 

ve one more que

the major cos

ed and an annua

things are chan

consequently ha

n impact on w

s totally depend

ic arc furnace 

he whole year 

y are also very

industry and t

etween also.  

have a question

red to last quart

urnover has red

even 150 tonne

calculate tonna

is not substa

ce call we were

5 which was a 

age 7 of 8 

months is more

t how much qu

rice of the prod

d by the marke

stry works at 60

eir variable co

ely right now w

there have been

was particularly

ar. So suppose 

ome variability

o a contract the

d just float a si

ix months then 

is from the line

estion how doe

st of producing

al basis but aga

nging pretty fa

aving an effect

what happens to

dent on Electro

industry. So al

but obviously 

y much aware 

they also react

n on this your t

ter so, what is th

duced by an am

es. See our pro

age it is hardly

antial. Why EB

e carrying an i

much higher p

e...  

uantity they hav

duct?  

t and of course

0% everybody 

st. So which i

we are in a situ

n closures in th

y when they en

they have ente

?  

ey would hono

ix month enquir

they take a six 

e of Pritesh Vor

s raw material p

g Electrode so

ain as Manish 

ast. So dependin

t on the Electro

o the needle c

ode industry and

lthough the dec

the supplier in

of what is ha

t from time to 

turnover has de

he reason for th

mount of Rs.9 cr

oduct is somethi

y 150 tonnes to 

BITDA is imp

inventory perta

priced raw mate

ve? How does t

 at the same tim

is going to try 

is what actuall

uation where th

he industry.   

nter a contract w

r a contract wi

or that price oth

ry and just try t

months positio

ra from Incedo.

prices decided i

omething in the

explained beca

ng upon what 

ode industry ob

coke industry. B

d Electrode ind

cision has take

n the supplying 

appening to th

time. So the p

ecreased but you

hat  

rores. In Graph

ing like $(+3,0

200 tonnes. So

proved is as w

aining to the ra

erial and our in

HEG
November 

the price determ

me you have to 

to increase the

ly it is a dema

here is excess s

with you for thr

ll be one year i

herwise they ha

to work with if

ns.  

. Please go ahea

in your case?  

e region of 40

ause of the curr

is happening i

bviously down 

Because the ne

dustry is directl

n at the beginn

industry which

he steel industr

price adjustmen

ur EBITDA has

hite Electrode in

00) per tonne o

o in terms of tu

we said in the

aw material con

ndustry the man

G Limited 
10, 2015 

mined, how 

look at the 

eir volumes 

and supply 

supply and 

ree months 

is the price 

ave lack of 

f they think 

ad.  

0%-45% is 

rent market 

in the steel 

 the line it 

eedle coke 

ly linked to 

ning of the 

h is needle 

ry and the 

nts do take 

s increased 

ndustry if I 

of material. 

urnover the 

e previous 

ntracted in 

nufacturing 



 

 

Pritesh V

Raju Rus

Moderato

Raju Rus

Moderato

Vora: 

stogi: 

or: 

stogi: 

or: 

cycle is m

January to

change ha

So you h

quarter re

Yes.  

Thank you

I it is festi

I would li

bad voice

supporting

Thank you

that concl

your lines

 

Pa

minimum two m

o March it gets

appen.  

have basically r

sult basically? 

u.  

ival time and pe

ike to thank the

e. Thanks in an

g us. Thank you

u very much m

ludes this conf

s. 

age 8 of 8 

months and ma

s cleaned-up fro

raw material a

eople want to le

e participants a

ny case for bein

u so much.  

members of the m

ference call. Th

aximum six mo

om the system 

as the costly in

eave early so m

and for bearing 

ng always with

management. L

hank you for jo

nths. So if we 

by August onl

nventory has g

may not be havin

with us at leas

h us, working w

Ladies and gentl

oining us and y

HEG
November 

have inserted m

ly. So that is th

one as compar

ng many questio

st with me in te

with us, analyzi

lemen, on beha

you may now 

G Limited 
10, 2015 

material in 

he way the 

red to first 

ons. I think 

erms of my 

ing us, and 

alf of HEG, 

disconnect 


