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Landscape

Fintech

The missing billion ! 

GDP

Income per capita

Population

Urban Semi -Urban Rural

114 mn 110 mn 1,126 mn

US $1 tn

US $3 k US $1 k

FinTech has made an impact on Urban and to 
some extent, Semi – Urban parts of India

Fintech must address Rural India, 
as there is a huge gap right now

Need is to focus on Semi-Urban and Rural segments and provide an opportunity for a holistic 
financial inclusion of the currently unbanked and under banked areas of India

US $9 k

US $300 bn US $1.3 tn
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Inclusion
Challenges

Brick and mortar

Prohibitive Costs

Limited reach 

Reach

• Limited by economics of brick 
and mortar model

• Low banking services 
penetration

• Bank branch reachability 

Physical Delivery

• Identify - KYC
• Physical
• High friction

Traditional BC Model

• Distributed & Expensive to build
• High transaction cost
• Not delivered the inclusion

Financial Inclusion
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Public 
Infrastructure 

Market Trends

● A - Authentication  

● A – Accessibility 

● A – Affordability 

● A - Availability

● Aggregate withdrawal market size – $215B 
FY20 

● Massive Rural Under penetration

● AEPS 3 Yr CAGR – 273%

● AEPS size (1QFY21 annualized size) – ~US$30B

JAM

AEPS Platform

Enabling Inclusion
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25,000
Villages Covered

53,977
Touch Points

INR 223 Mn
Revenue

16,000
Pin Codes Served

Key Highlights - (FY 20*)

US$ 500 M
Transaction Value

Services OfferedCompany Overview

USP for Stakeholders

Cash Access

Domestic Money 
Transfer

Credit Access

Payment & Recharge

For Partners

Ø Reduction in cash conversion cycle
Ø Cash rich companies earn a 

commission

For Merchants

Ø Additional Source of Income 
through commissions

For Banks and Financial Services companies

Ø Significant reduction in servicing 
existing customers and Lowering sales 
cost for penetration in rural areas

Ø A full stack fintech company which provides predominantly
underserved rural communities access to banking and payment
solutions using their innovative technology and reliable
infrastructure

Ø The venture turns kirana stores into places where rural consumers
can avail banking facilities thorough POS machines, such as
withdrawal of cash, remittances and other financial products

Ø The Company enables customers to transact on their platform using
debit cards and Aadhar enabled payment system

iServeU

Inclusion Centric 
Platform

Digital Rural Financial Inclusion 
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Business 
Model

Empowering local 
store

iSU Platform

Kirana Store

Kirana Store

Server
(Web & Mobile App)

Partner Bank

Delivery of financial Products

iSU Platform

Cash Deposits/loan 
repayments

Customers

Flow of financial products through the company’s extensive network of channel partners
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Last Mile 
Partnership

Efficient CAC for the 
distributed billion 

Indians !

Banking Partners

• Provide banking,  
lending and insurance  
services

• Banks lower their  
transaction costs  by 
66% - 80%

iServeU Platform

• Financial Inclusion 
Program

• Digital platform for 
banking services and 
products.

iServeU Channel 
Partners

• Channel partners 
(CP) onboard 100 to 
1000 retailers each

• CP is responsible for
on-field  
recruitment of
retailers

Retail Touch Points

• Retail Touch Points 
provide banking  
products to rural users 
through the ISU
platform

• Retailers generate  INR
10,000-15,000 through 
fees and Increased
footfalls
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Competitive 
Differentiation

Digital platform

iSERVEU

3 days Real time 

Directly work with retail 
partners

Business Channel partners of 
all size and capacity can be 

onboarded

No

Business partners have the 
option to choose the gateway 

that they seem fit from 
operational and technical 

point of view.

Manual
Paperless onboarding with 
Real time VKYC verification 

using ML

Time to Onboard

Pre-requisites for 
Onboarding

Choice of Banking 
Gateway

KYC Process

Customizable FeaturesManual and Fixed Automated & customizable to 
retailer’s level

COMPETITORS

VS
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Product Stack

Transaction centric

Fee Based
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FY19

DMT

AEPS

FY20

Micro ATM

DMT Payments

AEPS

Beyond



Customer Centric Approach

Enabling TechnologyEnvironment

Reaching Underserved

Access to financial services

Impact centric

Paperless Approach

Rural Focused

Empowering micro 
businesses

Financial Inclusion

Digital Delivery
Profit with Purpose

Driving financial 
inclusion
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Team @ 
iServeU

Umakant Sahoo, CSO

A veteran in payment solutions, rural banking and
financial inclusion, with 14 years of experience. He has
been instrumental in developing an aggressive push
for rural market’s financial inclusion strategy in his
past role in companies like IDBI Bank, IIFL Holding
Limited, Oxigen, GI Technology(iCash), Easy Bill
Limited (Hero Group).

Amit Tyagi, CFO
A finance expert with 14 years of international Global treasury
and ALM experience across Europe and India having worked
with likes of Royal Bank of Scotland, Yes Bank & IndusInd Bank.
An Alumni of Delhi College of Engineering,
Cass Business School & Indian School of Business, Amit brings
on board product as well as finance expertise .

An engineer specializing in fintech products. Worked
with product teams of leading PPI players like GI
Technology etc. Was a member of the iCash team
which was a leading player in domestic remittance
and digital payment space.

Debiprasad Sarangi, CEO

Sanjib Parida, CTO
15 years experience in building scalable systems that have
served millions of customers concurrently and securely. Has
built and managed teams building technology products in
past roles.

Entrepreneurial

Debashis Mohapatra, COO

An engineer with 6 years of experience in IT
Operations and Core Banking Solutions. Deep
experience in handling support teams catering to
major rural banks.
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Revenue – INR 
223M

AEPS value 
market share –

1%+

Transaction Value – US$ 500 M

EBITDA and 
PAT Positive

Touchpoints –
64,557

iServeU
Snapshot

* Provisionals – FY20
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FY20*

Scalable 

&

Profitable



iServeU
Key Metrics
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88

223

FY 19 FY 20

Total Revenues (INR M)

2.5x

FY20*

Solid reach 

&

Strong growth 

* Provisionals – FY20

64,557

Touchpoints – Q1FY21

25,000

Villages covered

16,000

Pincode served

12.1

39.3

FY 19 FY 20

GTV (INR B)

3.2x



MARKET 
ACCESS

WEALTH

ADDRESSES 
UNDESERVED

PAYMENTS
NEXT BILLION

B2B + C

Niyogin 
A Full-Stack 

Fintech Platform

Payments ✓

Wealth ✓
Credit ✓

Business Builder ✓

TRANSACTION LED  
CREDIT
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ü Niyogin to acquire 51% (post-money) 
ownership on fully diluted basis

üConsideration – Cash + Stock deal

üFresh capital infusion in 
iServeU to accelerate growth

Transaction

Cash + Stock deal

INR 592 M (US$ 8 M)



Disclaimer
This presentation contains statements that may not be based on historical information or facts but that may constitute forward-looking
statements. These forward looking statements include descriptions regarding the intent, belief or current expectations of the Company
or its directors and officers with respect to the results of operations and financial condition of the Company. Such forward-looking
statements are not guarantees of future performance and involve risks and uncertainties and actual results may differ from those in such
forward-looking statements as a result of various factors and assumptions which the Company presently believes to be reasonable but
these assumptions may prove to be incorrect. Any opinion, estimate or projection constitutes a judgment as of the date of this
presentation, and there can be no assurance that future results or events will be consistent with any such opinion, estimate or projection.
The Company does not undertake to revise any forward-looking statement that may be made from time to time by or on behalf of the
Company

No representation, warranty, guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be placed on,
the accuracy, completeness, correctness or fairness of the information, estimates, projections and opinions contained in this
presentation. Potential investors must make their own assessment of the relevance, accuracy and adequacy of the information
contained in this presentation and must make such independent investigation as they may consider necessary or appropriate for such
purpose. This presentation does not constitute and should not be considered as a recommendation by the Company that any investor
should subscribe for, purchase or sell any of Company’s securities. By viewing this presentation you acknowledge that you will be solely
responsible for your own assessment of the market and the market position of the Company and that you will conduct your own
analysis and be solely responsible for forming your own view of the potential future performance of the business of the Company. None
of the Company, their affiliates, agents or advisors,, promoters or any other persons that may participate in any offering of any securities
of the Company shall have any responsibility or liability whatsoever for any loss howsoever arising from this presentation or its contents
or otherwise arising in connection therewith.

This presentation has been prepared by Niyogin Fintech Limited (the “Company”) solely for your information and for your use.
This presentation is for information purpose only and should not be deemed to constitute or form part of any offer or invitation or
inducement to sell or issue any securities, or any solicitation of any offer to purchase or subscribe for any securities of the Company, nor
shall it or any part of it or the Fact of its distribution form the basis of, or be relied upon in connection with, any contract or
commitment therefore. The financial information in this presentation may have been reclassified and reformatted for the purposes of
this presentation. You may also refer to the financial statements of the Company before making any decision on the basis of this
information.
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Thank You
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