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…. The External Environment is becoming more & more Challenging
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DELIVERING SUSTAINABLE PROFITABLE GROWTH
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Unprecedented 
headwinds in 
demand, 
currencies, 
inflationary 
costs, and 
competitor 
pricing 
behavior…

2011-12…. THE WORST ECONOMIC ENVIRONMENT IN 70 YEARS



WHIRLPOOL CORPORATION  CONFIDENTIAL Mar 2012 55



6



WHIRLPOOL CORPORATION  CONFIDENTIAL Mar 2012 77



8



9



10



11Major Shift in Macro Economic Outlook
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 GDP growth…

INDIA 2011-12… MACRO-ECONOMIC OUTLOOK

 Higher dollars demand from Corporates keeping 

rupee vulnerable
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 Inflation continues to be high

 Outlook for FY 2012-13
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GDP Growth 6.5 % 7.0%
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….. Impacting Industry Growth
Source : Crisil
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T2 – market growth volume
Source:  ORG-GFK

FROM STRONG DOUBLE DIGIT GROWTH TO NEGATIVE GROWTH

Economic environment impacting Consumer Sentiments and Demand
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Continuing with Our Journey of Sustainable Profitable Growth
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DESPITE CHALLENGES DELIVERED STRONG PROFITS
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OND’11 JAS’11 AMJ’11JFM’12

Q4’ 2011-12 EXIT WITH HEALTHY MARGINS

Q4’12 Volume and Value Growth From RED to BLACK
Pricing & Cost Productivity driving Margin Improvement
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FY09 FY10 FY11 FY12
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HEALTHY EPS & RISING BOOK VALUE / SHARE

Creating Shareholders’ Value .... Driven by Strong Fiscal 
Management

EPS

Book Value /Share
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InventoryReceivables
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 Inventory 235 Crs

 Payable (183)Crs

 Net Impact 30 Crs

FISCAL MANAGEMENT

Strong Performance….Releasing Resources for Innovation and Growth
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Increasing Investment in Growth and Innovation
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ROAD AHEAD… INNOVATION IS THE KEY FOR FUTURE 

15 June 2012 WHIRLPOOL OF INDIA : NEW 3-PHASE STRATEGY  19
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GLOBAL LEADER WITH 100 YEARS OF APPLIANCE MASTERY

Leveraging 100  years of Global 

Technology

+

Designed through deep consumer 
understanding 

Deliver The Best Performance On Core Benefits Across Categories
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REFRIGERATORS: MASS INDIA
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INDIA’S FASTEST COOLING MACHINE: DIRECT COOL

SKUs: 46

India’s Fastest Ice Making Refrigerator
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INNOVATIVE FEATURES MADE FOR INDIA

Deliver quick cooling and automatic defrosting

Quick Ice Technology Power Cool
6th sense 

Automatic Defrost technology
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REFRIGERATORS: MIDDLE INDIA
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INDIA’S FASTEST COOLING MACHINE: NO FROST

New Deep Freeze Technology : Chills 40% Faster

SKUs: 22
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NEW WAY TO CHILL WITH INNOVATIVE FEATURES

Deliver quick chilling and bottle cooling

Deep Freeze 
technology

Quick chill bottle zone Flexicool



WHIRLPOOL CORPORATION  CONFIDENTIALWHIRLPOOL CORPORATION  CONFIDENTIAL  27

WASHING MACHINE: MIDDLE INDIA
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INDIA’S BEST WASH QUALITY (CLEAN & CARE)

New & Advanced 6th Sense Technology: Removes 15 Tough Stains

SKUs: 17
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SUPPORTED BY INTELLIGENT TECHNOLOGY & INTUITIVE INTERFACE

Assures best wash quality

New and Advanced 6th

sense technology In Built Heater Intuitive interface
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India’s only washing machine with split basket for delicate 
clothes

INDIA’S BEST WASH QUALITY (CLEAN & CARE)
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AIRCONDITIONER : MIDDLE INDIA
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AIRCON…INDIA’S FASTEST COOLING MACHINES

THE TURBO CHROME SERIES

REDUCES TEMPERATURE FROM 40C  TO 18C IN 20 MIN.

SKUs: 4
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AIRCON…INDIA’S FASTEST COOLING MACHINES

3 D COOL

MULTI POINT AIR CIRCULATION SYSTEM FOR FASTEST AND 
UNIFORM COOLING

SKUs: 6
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MICROWAVE: MIDDLE INDIA
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MICROWAVES…FASTEST CRISPY MEALS 

Patented crisp plate: 210c in 2 mins.

SKUs: 21
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COOKING : PREMIUM INDIA
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WHIRLPOOL KITCHEN – WORLD’S NO. 1 KITCHEN APPLIANCE BRAND
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BUILT IN HOBS – PATENTED IXELIUM COATING

World’s only stainless hob that never loses its shine

SKUs: 15
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COOKER HOODS – 6TH SENSE TECHNOLOGY

India’s only hood which adjust motor speed automatically

SKUs: 24
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BUILT IN OVENS – COOK 3 

India’s only oven that cooks 3 dishes at a time

SKUs: 5
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BUILT IN MICROWAVE OVENS – DUAL EMISSION TECHNOLOGY

7 times faster de frosting than any other brand of MWO

SKUs: 4
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BUILT IN REFRIGERATORS – BOTTOM MOUNT

Retains Cooling For 19 Hours In Power Failure Situation

SKUs: 1
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POSITIONING FOR LEADERSHIP

MORE THAN 160 SKUs

 Rs. 10k – 100k

 6 categories
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FY 2011-12 PERFORMANCE 
A DEEP DIVE
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H1 :  21.0% H2  :  38.0% H1 : 31.6% H2  :  12.2%

Growth Returns Despite Industry Decline

2010-11
FY +22.0% 

2009-10
FY +17.2% 

H1  :  (4.9%)

2011-12
FY -1.8%

H2  :  2.4%

REVENUE TRENDS
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Revenue

59%

22%

10%

3%

1%

5%

6%

Refrigeators Washer Aircon

Microwave others Cons.Service

Rs. In Crs 2011-12 2010-11 B/W

Refrigerators 1,840      1,911      -3.7%
Washers 709         659         7.6%
Aircon 327         354         -7.6%
Microwave 80           78           2.7%
Other Products 34           44           -21.2%
Consumer Service 145         141         2.6%

Gross Sales 3,135      3,187      

CATEGORY PERFORMANCE
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2011-12 FINANCIAL PERFORMANCE

FY'12 FY'11 FY'12 FY'11 B/(W)
Actual Actual % to Sales % to Sales Vs LY

Volume ('000) 2,734.2   2,932.0   
Net Revenue 2,564.0   2,611.9   96.5% 96.6% -0.2%
Other Operating Income 94.0         90.9         3.5% 3.4% 0.2%
Total Income 2,657.9   2,702.8   100.0% 100.0%

Material Cost 1,691.0   1,698.7   63.6% 62.8% -0.8%
Staff Cost 213.4      210.1      8.0% 7.8% -0.3%
Other Exps 530.4      530.5      20.0% 19.6% -0.3%
Total Cost 2,434.8   2,439.2   91.6% 90.2% -1.4%

Other Income 12.3         25.8         0.5% 1.0% -0.5%

PBIDT 235.4      289.4      8.9% 10.7% -1.9%

Finance Cost 4.4           5.6           0.2% 0.2% 0.0%
Depreciation 49.7         44.5         1.9% 1.6% -0.2%

PBT before Extraordinary items 181.3      239.2      6.8% 8.9% -2.0%

Tax Expenses 57.6         73.2         2.2% 2.7% 0.5%

PAT 123.7      166.0      4.7% 6.1% -1.5%

EPS 9.6           12.2         -21.1%

STRONG RESULTS IN A TOUGH OPERATING ENVIRONMENT
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Tight Control on Discretionary Spend

ECONOMICAL OPERATING COST
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40       45     50 Crs 
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116     137  140 Crs
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Continue to be Lowest as % of Sales…Reversal of Interest Cycle Has Started

LOW INTEREST & FINANCE CHARGES

0.2
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KEY P&L METRICS – CREDITABLE TREND LINE
VARIABLE MARGIN

PAT 

REVENUE GROWTH
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Rs  Cr



WHIRLPOOL CORPORATION  CONFIDENTIAL Mar 2012 51

- -

99 
54 

-
49 

41 

8 

25 

37 

73 

118 

109 

109 
40 

(11) (13)

37 

FY 09 FY 10 FY 11 FY 12

Pref Capital Dividend Capex Debts Cash Retained
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Continue To Be Zero Debt Company

IMPROVED CASH GENERATION
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7.4%

217Crs
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Cash Generated

Cash Utilized
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2007-08

Year
Net Working Capital

% to sales

52

(15.8)2008-09

30 Crs (1% to Sales) improvement in Working capital… 

WORKING CAPITAL 

2009-10 (2.6)

2010-11 81.4

2011-12 51.1
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(Rs. Crs.)

HEALTHY BALANCE SHEET
Particulars FY'12 FY'11 FY'12 FY'11

Actual Actual % Total % Total
EQUITY AND LIABILITIES
Shareholders’ funds 490        422        41% 32%
 (a) Share capital 127        181        
 (b) Reserves and surplus 363        242        
Non-current liabilities 77          84          7% 6%
(a) Deferred tax liabilities (Net) 21          21          
(b) Other Long term liabilities 9            11          
(c) Long-term provisions 47          52          
Current liabilities 620        807        52% 61%
(a) Trade payables 513        695        
(a) Other current liabilities 58          67          
(b) Short-term provisions 48          45          

Total 1,187      1,314      100% 100%
ASSETS
Non-current assets 474        422        40% 32%
(a) Fixed assets

(i) Tangible assets 336        314        
(ii) Intangible assets 2            3            
(ii) Capital work-in-progress 45          12          

(b) Long-term loans and advances 90          88          
(C) Other non-current assets 0            4            
Current assets 713        892        60% 68%
(a) Inventories 432        667        
(b) Trade receivables 137        115        
(c) Cash and bank balances 86          49          
(d) Short-term loans and advances 56          58          
(e) Other current assets 2            2            

Total 1,187      1,314      100% 100%
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 Despite cost challenges … delivered 6.8% of PBT 

 EPS  of 9.6 per share …

 Cash from Operation at 8.1% of Revenue… 217Crs 

 Continue to deliver sustainable profitable growth in a challenging environment

 Innovation and New Product Launches to drive next Phase of Growth

 Working capital improved by 1.2%… 30 Crs… contributed by reduction in inventory

 Consecutive 3rd year of Debt Free Operations

STRONG PERFORMANCE IN A CHALLENGING ENVIRONMENT

Managing Uncertainties In a Proactive Manner
Creating Foundation for Next Phase of Growth
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•External environment remains challenging 

 Industry softness to continue ……. Driven by soft consumer sentiments and 

uncertain economic environment

 Rupee volatility to remain one of our biggest challenge

 Competitive activities to remain intensive

•Key priorities 

 Continue to invest behind Innovation and new Product Launches

 Continue balancing Smart Growth, PMR and Cost with focused approach to Cost 

take out actions

 Continue healthy fiscal management …efficient working capital / asset 

management

 Enhance Organization engagement and effectiveness with ‘Spirit of Winning’ 

….. IN SUMMARY
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THANKS


