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($M ) 3Q18 3Q19
   Aerospace $4,030 $3,544

   Honeywell Building Technologies 2,517 1,415

   Performance Materials and Technologies 2,640 2,670

   Safety and Productivity Solutions 1,575 1,457

Net sales $10,762 $9,086

   Aerospace $891 $908

   Honeywell Building Technologies 430 297

   Performance Materials and Technologies 560 582

   Safety and Productivity Solutions 262 195

   Corporate (53) (54)

Segment profit $2,090 $1,928

Stock compensation expense (1)
(41) (37)

Repositioning, Other (2,3)
(313) (109)

Pension and other postretirement service costs (4)
(54) (30)

Operating income $1,682 $1,752

Segment profit $2,090 $1,928

÷ Net sales $10,762 $9,086

Segment profit margin % 19.4% 21.2%

Operating income $1,682 $1,752

÷ Net sales $10,762 $9,086

Operating income margin % 15.6% 19.3%

(1) Included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses and equity income adjustment.

(3) Included in Cost of products and services sold, Selling, general and administrative expenses and Other income/expense.

(4) Included in Cost of products and services sold and Selling, general and administrative expenses.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges.  We believe these measures are useful to investors and 

management in understanding our ongoing operations and in analysis of ongoing operating trends.    



Honeywell 3Q19
Reported sales % change (16%)

Less: Foreign currency translation (1%)

Less: Acquisitions, divestitures and other, net (18%)

Organic sales % change 3%

Aerospace

Reported sales % change (12%)

Less: Foreign currency translation -

Less: Acquisitions, divestitures and other, net (22%)

Organic sales % change 10%

Honeywell Building Technologies

Reported sales % change (44%)

Less: Foreign currency translation (1%)

Less: Acquisitions, divestitures and other, net (46%)

Organic sales % change 3%

Performance Materials and Technologies

Reported sales % change 1%

Less: Foreign currency translation (2%)

Less: Acquisitions, divestitures and other, net -

Organic sales % change 3%

Safety and Productivity Solutions

Reported sales % change (7%)

Less: Foreign currency translation (1%)

Less: Acquisitions, divestitures and other, net 2%

Organic sales % change (8%)

We define organic sales percent as the year-over-year change in reported sales relative to the comparable period, excluding the impact on sales from foreign currency translation and acquisitions, net of divestitures.  We believe this 

measure is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.  



($M )  3Q18  3Q19
Cash provided by operating activities $1,878 $1,471

Expenditures for property, plant and equipment  (183) (192)

Free cash flow 1,695 1,279

Separation cost payments 114 7

Adjusted free cash flow $1,809 $1,286

Net income (loss) attributable to Honeywell $2,338 $1,624

Separation costs, includes net tax impacts 233 -

Impacts from U.S. Tax Reform (1,047) (114)

Adjusted net income attributable to Honeywell $1,524 $1,510

Cash provided by operating activities $1,878 $1,471

÷ Net income (loss) attributable to Honeywell $2,338 $1,624

Operating cash flow conversion 80% 91%

Adjusted free cash flow $1,809 $1,286

÷ Adjusted net income attributable to Honeywell $1,524 $1,510

Adjusted free cash flow conversion % 119% 85%

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment.

We believe that this metric is useful to investors and management as a measure of cash generated by business operations that will be used to repay scheduled debt maturities and can be 

used to invest in future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt obligations prior to their maturities. This metric 

can also be used to evaluate our ability to generate cash flow from business operations and the impact that this cash flow has on our liquidity. 



9M19 2019E ($B)

Cash provided by operating activities $4,283 ~$6.2 - $6.5

Expenditures for property, plant and equipment (504) ~(0.8)

Free cash flow 3,779 ~5.4 - 5.7

Separation cost payments 200 ~$0.3

Adjusted free cash flow $3,979 ~$5.7 - $6.0

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment.

We believe that this metric is useful to investors and management as a measure of cash generated by business operations that will be used to repay scheduled debt 

maturities and can be used to invest in future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt 

obligations prior to their maturities. This metric can also be used to evaluate our ability to generate cash flow from business operations and the impact that this cash flow 

has on our liquidity. For forward looking information, we do not provide cash flow conversion guidance on a GAAP basis as management cannot reliably predict or 

estimate, without unreasonable effort, the pension mark-to-market expense as it is dependent on macroeconomic factors, such as interest rates and the return generated 

on invested pension plan assets.



($M ) 4Q18 2018
Segment profit $1,960 $8,190

Stock compensation expense (1) (44) (175)

Repositioning, Other (2,3) (347) (1,100)

Pension and other postretirement service costs (4) (49) (210)

Operating income $1,520 $6,705

Segment profit $1,960 $8,190

÷ Net sales $9,729 $41,802

Segment profit margin % 20.1% 19.6%

Operating income $1,520 $6,705

÷ Net sales $9,729 $41,802

Operating income margin % 15.6% 16.0%

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges.  We believe these measures are useful to investors and 

management in understanding our ongoing operations and in analysis of ongoing operating trends. 

(1) Included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses and equity income adjustment.

(3) Included in Cost of products and services sold, Selling, general and administrative expenses and Other income/expense.

(4) Included in Cost of products and services sold and Selling, general and administrative expenses.

A quantitative reconciliation of segment profit margin, on an overall Honeywell basis, to operating income margin has not been provided for all forward-looking measures of segment profit margin included herewithin, however, operating 

income margin is expected to be up 120 to 150 for the quarter and 230 to 240 bps in 2019 full year, with the differences between segment profit margin and operating income margin driven by expected full year stock compensation 

expense, repositioning and other, and pension and other postretirement service costs. For forward looking information, a reconciliation of segment profit margin to operating income margin is not provided as management cannot 

reliably predict or estimate, without unreasonable effort, the apportionment of the amount attributable to the reconciling items between segment profit margin and operating income margin due to the uncertainty of each respective item. 



($M ) 3Q18 4Q18 2018
Segment profit $2,090 $1,960 $8,190

Spin-off Impact(1)
(299) (48) (1,011)

Segment profit excluding spin-off impact $1,791 $1,912 $7,179

Sales $10,762 $9,729 $41,802

Spin-off Impact(1)
($1,994) ($390) ($6,551)

Sales excluding spin-off impact $8,768 $9,339 $35,251

Segment margin excluding spin-off impact 20.4% 20.5% 20.4%

(1) Amount computed as the portion of Aerospace and Honeywell Building Technologies segment profit and sales in the applicable prior year period for Transportation Systems and Homes and Global Distribution spin-off businesses.



3Q18 4Q18 3Q19 2018
Earnings per share of common stock - assuming dilution (EPS) (1)

$3.11 $2.31 $2.23 $8.98

Pension mark-to-market expense - 0.04 - 0.04

Separation costs (2)
0.31 0.14 - 0.97

Impacts from U.S. Tax Reform (1.39) (0.58) (0.15) (1.98)

Adjusted earnings per share of common stock - assuming dilution $2.03 $1.91 $2.08 $8.01

   Less: EPS, attributable to spin-offs $0.13 $0.05 $0.62

Adjusted earnings per share of common stock - assuming dilution, excluding spin-off impact $1.90 $1.86 $7.39

(1) For the three months ended September 30, 2018, utilizes weighted average shares of 752.0 million. For the three months ended December 31, 2018, utilizes weighted average shares of 743.9 million.For the twelve months ended 

December 31, 2018, adjusted earnings per share utilizes weighted average shares  753.0 million.

(2)  For the three months ended September 30, 2018, separation costs of $233 million including net tax impacts. For the three months ended December 31, 2018, separation costs of $104 million including net tax impacts. For the twelve 

months ended December 31, 2018, separation costs of $732 million including net tax impacts.

We believe adjusted earnings per share, excluding spin-off impact, is a measure that is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends. For forward looking 

information, management cannot reliably predict or estimate, without unreasonable effort, the pension mark-to-market expense as it is dependent on macroeconomic factors, such as interest rates and the return generated on invested 

pension plan assets. We therefore do not include an estimate for the pension mark-to-market expense. Based on economic and industry conditions, future developments and other relevant factors, these assumptions are subject to 

change.



($M )  3Q18 9M18
Cash provided by operating activities $1,878 $4,875

Expenditures for property, plant and equipment (183) (522)

Free cash flow 1,695 4,353

Separation cost payments 114 191

Adjusted free cash flow $1,809 $4,544

Spin-off Impact (1)
(111) (650)

Adjusted free cash flow, excluding spin-off impact $1,698 $3,894

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment.

(1) Amount computed as the portion of Aerospace and Honeywell Building Technologies free cash flow in the applicable prior year period for Transportation Systems and Homes and Global Distribution spin-off businesses.






