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This presentation has been prepared by and is the sole responsibility of Bajaj Finance Limited (together with its subsidiaries, referred to as

the “Company” or “Bajaj Finance”). By accessing this presentation, you are agreeing to be bound by the trailing restrictions.

This presentation does not constitute or does not intend to constitute or form part of any offer or invitation or inducement to sell, or any

solicitation of any offer or recommendation to purchase, any securities of the Company, nor shall it or any part of it or the fact of its

distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. In particular, this presentation is not

intended to be a prospectus or offer document under the applicable laws of any jurisdiction, including India. No representation or warranty,

express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the

information or opinions contained in this presentation. Such information and opinions are in all events not current after the date of this

presentation. There is no obligation to update, modify or amend this communication or to otherwise notify the recipient if information,

opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. However, the Company may alter,

modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such change or

changes.

These materials are being given solely for your information and may not be copied, reproduced or redistributed to any other person in any

manner. The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these

materials comes should inform themselves about and observe any such restrictions. Certain statements contained in this presentation that

are not statements of historical fact constitute “forward-looking statements.” You can generally identify forward-looking statements by

terminology such as “aim”, “anticipate”, “believe”, “continue”, “could”, “estimate”, “expect”, “intend”, “may”, “objective”, “goal”,

“plan”, “potential”, “project”, “pursue”, “shall”, “should”, “will”, “would”, or other words or phrases of similar import. These forward-

looking statements involve known and unknown risks, uncertainties, assumptions and other factors that may cause the Company’s actual

results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied

by such forward-looking statements or other projections. Important factors that could cause actual results, performance or achievements to

differ materially include, among others: (a) material changes in the regulations governing the Company’s businesses; (b) the Company's

ability to comply with the capital adequacy norms prescribed by the RBI; (c) decreases in the value of the Company's collateral or delays in

enforcing the Company's collateral upon default by borrowers on their obligations to the Company; (d) the Company's ability to control the

level of NPAs in the Company's portfolio effectively; (e) internal or external fraud, operational errors, systems malfunctions, or cyber

security incidents; (f) volatility in interest rates and other market conditions; and (g) any adverse changes to the Indian economy.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational

needs of any particular person. The information contained in this presentation is only current as of its date and the Company does not

undertake any obligation to update the information as a result of new information, future events or otherwise.





Our diversified 

financial services 

strategy envisages 

an optimal mix of 

risk and profit to 

deliver a 

sustainable 

business model

The business 

construct is to 

deliver a 

sustainable ROA(1)

& ROE in the 

medium term

Note 1. Refers to return on average receivables under financing



FY87

Incorporation of 

Bajaj Auto 

Finance Private 

Ltd.

FY95

IPO and 

Listing on 

BSE

FY07

Rights Issue of Equity Shares 

of Rs.4.1 Bn and of Non 

Convertible Debentures (NCD) 

with detachable warrants 

optionally convertible into 

equity shares of Rs.2.6 Bn

FY08

Diversifying 

lending 

portfolio

Preferential issue of 

warrants to Bajaj Finserv 

Ltd of Rs.3.9 Bn

FY12

FY13

Rights Issue of 

Rs. 7.4 Bn

FY14

AuM crossed Rs. 240 Bn

PBT crossed Rs. 10 Bn

AuM crossed Rs. 324 Bn

PBT crossed Rs. 13.5 Bn

FY15

6

Change of Name 

to Bajaj 

Finance Ltd.

FY11

Preferential issue of equity 

shares to Bajaj Auto Ltd 

Rs.0.4 Bn, preferential issue 

of warrants to Bajaj Auto Ltd 

Rs.1.2 Bn and preferential 

issue of equity shares to 

investors Rs.1.6 Bn

FY06

Successfully delivered the transformation journey in last 8 years



(1)

Strong financial performance over the last 5 years on all metrics

Notes 1. Consolidated;   2. Defined as employee benefits expense + depreciation and amortization + other expenses; 

3.Defined as PAT/(Opening receivables under financing + closing receivables under financing)/2; 4. Defined as PAT/(Opening Networth + Closing Networth)/2



SME
(53% of FY15(1) AUM)

Consumer
(41% of FY15(1) AUM)

Rural
(1% of FY15(1) AUM)

Commercial
(5% of FY15(1) AUM)

Loan Against Property

Loan Against Securities 
(Retail and Promoter)

Unsecured Working Capital 
Loans

Consumer Durable Financing

2 Wheeler & 3 Wheeler 
Financing

Lifestyle Product Financing

Personal Loan Cross sell

Salaried Personal Loans

Consumer Durable Financing

Refinance

Gold Loans

Personal Loan Cross sell

Loans to Professionals

Vendor Financing - Term 
Loans & Purchase Order 

Financing

Large Value Lease Rental 
Discounting

Infrastructure Financing(2)

P
ro

d
u
c
t

• Cross sell capabilities 
supported by data 
warehouse and analytics

• Customer Lifecycle 
Management

• Low ticket - high volume 
transaction domain 
specialization 

• Strong underwriting capabilities

• Relationship management approach enabled by 
technology 

• Premium customer experience model

• Cross sell for SMEsC
o
m

p
e
ti

ti
v
e
 

A
d
v
a
n
ta

g
e

• Differentiated product 
offering

• Bajaj Brand Name 

Digital Product Financing 

Salaried Home Loan

EMI Card Business

Home Loans - Self Employed

Loans to Professionals

Note : 1. As at year end; 2. Paused 

SME Cross Sell (mortgage and 
unsecured working capital 

loans) 

Loan Against Property to 
MSME

Working Capital Loans to 
MSME

Fixed Deposits, Cross sell – EMI Card, Credit Rating Products, Life Insurance, General Insurance, Property & Financial 

Fitness Report, Mutual Fund Distribution



Sustained approach to product line expansion

2 Wheeler & 

3 Wheeler 

Financing

Personal

Loan Cross

Sell

Business Loan 

(currently 

Unsecured 

Working 

Capital Loans)

Home Loans

- Self

Employed

Salaried 

Personal 

Loans

Lifestyle 

Product 

Financing

Rural

Lending (2)

Property

Fitness

Report

Consumer

SME

Commercial

Fee Products

Legacy FY’08 FY’09 & ‘10 FY’11 FY’12 FY’13 FY’14 FY’15

+6

Vendor 

Financing -

Term Loans 

& Purchase 

Order 

Financing

Co-branded

Credit Card

Financial

fitness

report

+3 +3

+28

Extended

Warranty

Cross Sell

EMI Card

Digital 

Product 

Financing 

+5 +5

Loans to 
doctors 

(currently 
Loans to 

Professionals) 

Consumer 

Durable 

Financing

Loan Against

Shares HNI (1)

(currently 

loan against 

securities -

Promoter)

Loan 

Against

Securities -

Retail

SME Cross

Sell

Home Loans

- Salaried

Life

Insurance

Distribution

General

Insurance

Distribution

MSME 

Rural

Loans

Against

Property

Construction

Equipment

Financing

Infrastructure

Financing

CRISIL SME

Rating+2 +2 +2

Lease Rental 

Discounting

Note : 1. HNI refers to High Networth Individuals 2. Rural lending includes gold, consumer durable, refinance, personal loans cross sell, doctor loans (launched in FY14), 

salaried loans in FY15



10

Deep distribution, stable acquisition and growing balance sheet

Notes 

1. As at year end; 2. ASSC refers to Authorised Sales and Service Centers ; 3. ASC refers to Authorized Service Centre

Distribution

Product Line FY15(1)

Consumer durable product stores 7,000+

Lifestyle product stores 1,150+

Digital product stores 2,650+

2W–3W Dealer/ASCs(3)/Sub-dealers 3,000+

SME – Direct sales agents 700+

Rural consumer durable product stores 1,500+

# of new loans disbursed (‘000s)

Select Product Lines FY15(1)

Consumer durable 3,579

Lifestyle finance 80

Digital finance 293

2W & 3W 560

PLCS 169

Salaried Loans 38

SME 31

Rural finance 131

Assets Under Management (Rs Bn)

Business Line FY13(1) FY14(1) FY15(1)

Consumer Lending 71.4 93.3 132.0

SME Lending 84.0 128.5 171.4

Commercial 

Lending
19.8 18.3 17.4

Rural Lending - 0.5 3.3

Total AUM 175.2 240.6 324.1

Geographic Presence

Business Line FY15(1)

Urban 161

Of which Consumer Lending branches 161

Of which SME Lending branches 119

Rural 232

Of which Rural branches 50

Of which Rural ASSCs(2) 182
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NPA provisioning norms are stringent than RBI norms

Bajaj Finance provides a general provision of 0.40% on all standard assets (0.50% on Mortgages) against RBI’s requirement of 0.25% 

(from FY16 0.30%)

• Consumer Durables :

– 3 – 5 months overdue –

75%

– Above 5 months – 100%

• 2 and 3 Wheeler :

– 3 – 5 months 30%

– 6 – 12 months – 60%

– Above 12 months – 100%

• Personal Loan Cross Sell :

– 3 – 5 months – 55%

– Above 5 months – 100%

• Salaried Personal Loan :

– 3 – 5 months – 70%

– Above 5 months – 100%

Consumer Lending

provision coverage

• Home Loan / Loan 

against Property:

– 4 – 5 months – 15%

– 6 – 12 months – 25%

– 13 – 18 months – 40%

– 18 – 24 months – 60%

– Above 24 months –

100%

• Working Capital Loans :

– 3 – 5 months – 70%

– Above 5 months – 100%

• Loan against Securities :

– Above 5 months – 100%

SME Lending

provision coverage

• Construction Equipment 

Financing :

– 4 -5 months - 15%

– 6 - 9 months - 30%

– 10 - 12 months - 60%

– Above 12 months 100 %

• Auto Component Vendor 

Financing :

– 6 – 12 months – 10%

– 12 – 18 months – 20%

– 18 – 24 months – 30%

– Above 24 months-100%

– Graded provision on 

secured portfolio

Commercial Lending

provision coverage

For FY15

• 6 months  and <= 24 months - 10%

• >24 months and <=36 months - 20% on 

secured & 100% on unsecured portion

• >36 months and <=60 months - 30% on 

secured & 100% on unsecured portion

• >60 months - 50% on secured & 100% on 

unsecured portion

• Loss assets – 100%

For FY16

• 5 months  and <= 21 months - 10%

• >21 months and <=33 months - 20% on 

secured & 100% on unsecured portion

• >33 months and <=57 months - 30% on 

secured & 100% on unsecured portion

• >57 months - 50% on secured & 100% on 

unsecured portion

• Loss assets – 100%

RBI Norms

Bajaj Finance Provisioning


