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India: 
Countries…within a country

GDP ( USD B) 3 319 11 650GDP ( USD B) 3,319 11,650

Area (sq.km) 3.3 M 3.9 M

Population 1.08 B 0.46 B

Languages 22 20

Per capita income (USD) 3,072 25,494

A   S N A P S H O T    O F

India…
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 Republic, representative democracy

 Legal system based on British law

 29 states & 6 union territories

 6 main religions

Growing savings rate & working population
65%

52%

44%

35%

50%

75%

Growing literacy

Pace of prosperity accelerating…

Growing middle class

5% 6% 7% 10%

16% 18%

35%
28%

0%

25%

1901 1911 1921 1931 1941 1951 1961 1971 1981 1991 2001

Growing rural incomes
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 Size of rural middle class equals urban middle class 
(Annual earnings USD 4,500 - 23,000)
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Growing savings rate & working population
65%

52%

44%

35%

50%

75%

Growing literacy

 Growing literacy (over 70%)

Pace of prosperity accelerating…

Growing middle class

5% 6% 7% 10%

16% 18%

35%
28%

0%

25%

1901 1911 1921 1931 1941 1951 1961 1971 1981 1991 2001

Growing rural incomes

 Growing literacy (over 70%)

 Increasing household savings (32%)

 Population becoming younger (Median age: 26)

 Urbanizing rapidly (30% to 40%)

 Rural incomes up 5x in 15 years (HH income > USD2/day)
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 Size of rural middle class equals urban middle class 
(Annual earnings USD 4,500 - 23,000)

 240M people enter middle-class in 10 years

Economy firing on all cylinders…

62.1

69.618000

21000

Booming stock market & foreign inflows Predominantly service; growing mfg.

2009 GDP
USD1.3T

2015 GDP
USD2.9T

Rising discretionary spending beyond basic necessities

Year-end Sensex Annual foreign investment inflow (USD B)

15.3
21.5 21.3

29.8

62.1

6000

9000

12000

15000

2005 2006 2007 2008 2009 2010

Consumption similar to developed economies

Services

60%
Industry

20%

Agriculture 

20%

Services

65%

Industry

23%

Agriculture 

12%

9
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Economy firing on all cylinders…

62.1

69.618000

21000

Booming stock market & foreign inflows Predominantly service; growing mfg.

2009 GDP
USD1.3T

2015 GDP
USD2.9T

 USD 220B of foreign capital over the last 5 years

 Booming stock market (Sensex doubled in 5 years)

Rising discretionary spending beyond basic necessities

Year-end Sensex Annual foreign investment inflow (USD B)

15.3
21.5 21.3

29.8

62.1

6000

9000

12000

15000

2005 2006 2007 2008 2009 2010

Consumption similar to developed economies

Services

60%
Industry

20%

Agriculture 

20%

Services

65%

Industry

23%

Agriculture 

12%

9g ( y )

 Manufacturing overtakes agriculture
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 (Private) consumption driven economy

 Share of wallet shifting to discretionary spending

…MNC’s active but successful ones have adopted “in-India, for-India”

Automotive

W I N N I N G   A P P R O A C H

Low frills models with 
localized features

Mobile 
phones

Television

Food & 
beverage

1,500 products under 
USD100 + local app 
development

Partnerships with local 
retail kiosks

Built –in  sourcing 
networks within villages
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g

Personal 
products

Leadership development 
programs for India 
managers

CHALLENGED SUCCESSFUL
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…while Indian companies have gone global too!

Exploration

29 domestic, 15 intn. blocks

$3 4B in 3 US shale gas assets

MARKET CAP
USD77B

SALES
USD45B

MARKET CAP
USD100B

SALES
USD67B

Salt to steel

Key acquisitions
T tl  C

MARKET CAP
USD15B

SALES
USD7B

#1 Tractor manufacturer in 
the world (by volume)

Automotive, financial services, 

© 3M 2011. All Rights Reserved.
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$3.4B in 3 US shale gas assets

Refining

Owns 2 of 3 worlds largest, 
complex refineries

New businesses in Retail, 
Broadband, power generation

Tetley, Corus
Brunner Mond
Jaguar – Land Rover
Daewoo CV
Nat Steel
Tyco Global
General Chemical

, ,
Infra., hospitality, IT, defense

Key acquisitions
Ssangyong
Stokes (UK)
Jeco
Schoeneweiss (Germany)
Metalcastello (Italy)
Satyam

…leveraging their frugal innovation to succeed

India is not just world’s 
TATA SWACH: The mass-
market water purifier at... 
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India is not just world s 
fastest growing telephony 
market – but also enjoys the 
lowest tariffs

Long distances charges as 
low as… USD0.0001

PER  SECOND

p

Soon to be exported to 
African countries with similar 
climatic conditions, and even 
the US and UK.

SWACH
USD22

SWACH Magic
USD11

TATA NANO: Low-cost 4 
passenger rear-engined car 
for Indian families commuting 
on scooters, motorcycles 

STARTING…
USD2500

STARTING…
USD2000

Narayana Hrudalaya 
(Bangalore) does 10x cardiac 
surgeries as Cleveland & 
Massachusetts  at a tenth of 
the costs 
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Competitors are not standing still…

Consumer & Retail
Adhesives, sealants & tapes
Home, schools & offices • 
Woodworking • Construction

Industrial markets
Adhesives, tapes & coatings

Automotive aftermarkets
Sealants, cleaners & 
chemicals

Woodworking • Construction

PIDILITE
emerging local 
competitor 
excelling 
globally

© 3M 2011. All Rights Reserved.
11

INDIAN OPERATIONS

 Established 1959

 FEVICOL - #1 household care brand

 9 branches, 19 plants, 26 depots

 4,000+ customers, 4,000+ employees, 
60,000 dealers

Sales USD450M

5-yr CAGR 18%

Investments USD125M
(last 5 years)

GLOBAL OPERATIONS

 Exports to more than 80 countries, including 
Middle-east, Africa, USA & Europe

 4 Subs and 9 Rep offices

 Manufacturing & sales in US, Brazil, Egypt
Thailand, Singapore, Dubai and Bangladesh

EMAIL & ELEPHANTS

POVERTY & PROSPERITY

 23 billionaires on the Forbes list
 …and 350M poor who earn less than USD1 a day

India is however, still a land of contradictions…

POVERTY & PROSPERITY

SOFTWARE & SPIRITUALITY

INDIVIDUALITY & ACCOMMODATION

 best schools, producing 350,000 engineers & 800,000 MBAs annually
 …while 35% of her population is illiterate

 17,000 colleges and universities
 …13M children who do not attend schools

 Largest producer of wheat and rice in the world
 47% f hild   l i h d

© 3M 2011. All Rights Reserved.
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 …47% of children are malnourished

 GDP per capita of top 3 states is USD1500
 …and bottom 3 is USD260
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India is at inflection point…

Economic size (FY10) in $ Trillion0.4 1.3

Power generation capacity (in ‘000 MW)83 150

…an elephant turning into a tiger ! 

1996 2010

Exports ($ Bn for FY10)32 180 

Gross savings as % of GDP (FY10)23% 38%

Equity market capitalization (Sep10)($ Bn)31 1628 

Net Foreign direct investment (FY10) in $ Bn2.1 28

G  fi d it l f ti   % f GDP (FY10)25% 40%

Forex reserves (Sep 2010 in $ Bn)17 294

© 3M 2011. All Rights Reserved.
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F1960 F1970 F1980 F1990 F2000 F2010

Gross fixed capital formation as % of GDP (FY10)25% 40%

Number of registered Foreign Institutional Investors350 1730

9.5%

Real GDP growth (5-yr moving average)

India is at inflection point……an elephant turning into a tiger ! 

8.0%

6.5%

5.0%

3.5%
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2.0%

F1960 F1970 F1980 F1990 F2000 F2010
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USD B
USD M
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…now tracking China’s growth, becoming more similar

MOVING FROM manufacturing for export
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MOVING FROM agriculture and service
TO manufacturing for domestic & export

Agenda

 The India opportunity The India opportunity

 3M in India

 Way forward

 3M in India

 Way forward
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282300
281Sales (USD M)

2006
A i iti  f 

2007
Acquisition of 
Macroworx 
Media

2008
Ranjangaon 
plant, Pune 
(West India)

…some milestones along our 23-year journey

98

131

185

215
203

100

200

1988
Foundation 
laid for Elec. 
City plant at 
Bangalore

1993
3M increases 
equity holding 
t  51%

1996
Graphic 
Production 
Center, 
Bangalore

1998
3M increases 
equity holding 
to 76%

1998
Innovation 
Center, 
Bangalore

2004
Corrosion 
plant 
Ahmedabad 

Acquisition of 
Mahindra 
Engineering  
& Chemicals 
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282300
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…some milestones along our 23-year journey CAGR 23%
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…relevant & differentiated product development
Handrub dispensers
Healthcare

9

14

5

10

15

Patents

2011-13
Sales from 

t t fili

Wheelrim tape applicator
Transportation

Fillers &coatings
Transportation

Illuminated road markers
Display & Graphics

Sash film applicator (NANO)
Transportation

Roll-up signages
Display & Graphics

0 1 0 1
0

2005 2006 2007 2008 2009 2010
USD61M
patent filings
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Scrub pad - natural fibers
Consumer & Office

Traffic delineator
Display & Graphics

Homecleaning tools
Consumer & Office

…and the market has rewarded us

600

700

3M I di

July 2010
Billion-dollar 
market cap

300

400

500

600 3M India
568

Sensex
423
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-

100

200

Jul-00 Jul-01 Jul-02 Jul-03 Jul-04 Jul-05 Jul-06 Jul-07 Jul-08 Jul-09 Jul-10

Shanghai
148
Dow
110



11

Pan-national footprint…

Plant

Office / Warehouse

S l  l tiSales location
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Bangalore

Pan-national footprint…

Plant

Office / Warehouse

S l  l tiSales location
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Bangalore

Puducherry
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Pan-national footprint…

Plant

Office / Warehouse

S l  l ti

Ranjangaon
Pimpri

Sales location
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Bangalore

Puducherry

Pan-national footprint…

Plant

Office / Warehouse

S l  l ti

Ranjangaon
Pimpri

Ahmedabad

Sales location
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Bangalore

Puducherry
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Pan-national footprint…

Delhi

Plant

Office / Warehouse

S l  l ti

Ranjangaon
Pimpri

Ahmedabad

Office
Warehouse

CTC

Sales location
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Bangalore

Puducherry

Pan-national footprint…

Delhi
Warehouse

LudhianaPlant

Office / Warehouse

S l  l ti

Ranjangaon
Pimpri

Ahmedabad

Office
Warehouse

Mumbai

Office
Warehouse

CTC

Warehouse
Kolkata

Hyderabad

Sales location
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Bangalore

Puducherry
Warehouse
Chennai

Warehouse

Hyderabad
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Pan-national footprint…

Delhi

LudhianaPlant

Office / Warehouse

S l  l ti

Ranjangaon
Pimpri

Ahmedabad

Mumbai

Kolkata

Hyderabad

Sales location
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Bangalore

Puducherry

Chennai

Hyderabad

 The India opportunity The India opportunity

Agenda

 3M in India

 Way forward

 3M in India

 Way forward
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The billion dollar dream…

886

1000
USD100 M 
M&A

1 B

900

283
356

447

563

711

0

250

500

750

281286
369

 Plan outperforms 
IPI growth (>2.5x)
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2010 2011 2012 2013 2014 2015
FTE 1822 2351 2697 3079 3435 3760

CAPEX 19 39 66 69 69 70 USDM

NPVI 30% 32% 35% 37% 38% 39%

RSS 48% 58% 65% 66% 68% 70%

Local mfg. 160 213 267 361 456 574 USDM

Focused on key market opportunities…

775
8334000

5000
Energy Transportation
Water/Irrigation Telecommunications

Infrastructure
(Expenditure in USD B) 30%15%

3M SALES CAGRSECTOR  CAGR

3
3.9

4.3
4.8

1.1
1.0

0.9
0.8

0.8
20

25
2wh Cars CVs

Automotive
(Production in million units) 23%9%

3M SALES CAGRINDUSTRY  CAGR

948 1059 1252 1512 1797
662 750

846
969

1096
463 485

542
581

614

618
711

775

463

0

1000

2000

3000

2011 2012 2013 2014 2015

13.0 14.1 15.2 16.5 17.9

3.1
3.5

0

5

10

15

2011 2012 2013 2014 2015

750

Retail growth
(Market size USDB) 32%32%

3M SALES CAGRORG.RETAIL MKT.  CAGR

2000

Healthcare
(No. of beds in thousands) 27%11%

3M SALES CAGRNO. OF BEDS  CAGR
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1594

0
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Focused on key market opportunities…

775
8334000

5000
Energy Transportation
Water/Irrigation Telecommunications

Infrastructure
(Expenditure in USD B) 30%15%

3M SALES CAGRSECTOR  CAGR

3
3.9

4.3
4.8

1.1
1.0

0.9
0.8

0.8
20

25
2wh Cars CVs

Automotive
(Production in million units) 23%9%

3M SALES CAGRINDUSTRY  CAGR

 Trillion dollar infrastructure investment

948 1059 1252 1512 1797
662 750

846
969

1096
463 485

542
581

614

618
711

775

463

0

1000

2000

3000

2011 2012 2013 2014 2015

13.0 14.1 15.2 16.5 17.9

3.1
3.5

0

5

10

15

2011 2012 2013 2014 2015

750

Retail growth
(Market size USDB) 32%32%

3M SALES CAGRORG.RETAIL MKT.  CAGR

2000

Healthcare
(No. of beds in thousands) 27%11%

3M SALES CAGRNO. OF BEDS  CAGR

 Trillion dollar infrastructure investment

 Medical tourism driving healthcare boom

 World’s small car capital

 Worlds 5th largest consumer market by 2020

 World’s largest generic pharma base
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0

250

500

2011 2012 2013 2014 2015

Organized retail

Traditional retail

1022
1159

1300
1445

1594

0

500

1000

1500

2011 2012 2013 2014 2015

2015 Vision

Achieve $1 Billion sales by providing our customers innovative & 
differentiated  products made In-India-For-India

3M India Strategic Framework

Key Winning Strategies

 Geographic Expansion
 Accelerated localization
 Building the 3M brand
 Leadership development
 Operational Excellence
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Aligned with the Five Building Blocks

Organizational Capability &
A Winning CultureMarketing

ExcellenceRegionally Optimized 
Supply Chain

Portfolio 
Prioritization & 

Resource Allocation

Marketing 
Excellence

Organizational 
Capability & 

A Winning Culture

Accelerated R&D 
Capabilities & 
Localization
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Geographically dispersed industrial spread
Geographic expansion
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Geographically dispersed industrial spread
Geographic expansion
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Geographically dispersed industrial spread
Geographic expansion
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Geographically dispersed industrial spread
Geographic expansion
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Geographically dispersed industrial spread
Geographic expansion
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Geographically dispersed industrial spread
Geographic expansion
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2009 Bangalore, Mumbai & New Delhi

2010 Kolkata  Chennai  Pune

3M branches closer 
to our customers…

Geographic expansion

2010 Kolkata, Chennai, Pune

2011 Hyderabad, Ahmedabad
Chandigarh

2012 Kochi, Jaipur, Lucknow, 
Bhubaneshwar

2013 Ranchi, Indore

2014 G h ti  Si l

© 3M 2011. All Rights Reserved.
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2014 Guwahati, Simla

2015 Srinagar ?

2009 Bangalore, Mumbai & New Delhi

2010 Kolkata  Chennai  Pune

3M branches closer 
to our customers…

Geographic expansion

2010 Kolkata, Chennai, Pune

2011 Hyderabad, Ahmedabad
Chandigarh

2012 Kochi, Jaipur, Lucknow, 
Bhubaneshwar

2013 Ranchi, Indore

2014 G h ti  Si l
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2014 Guwahati, Simla

2015 Srinagar ?
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Tier I Up 58%

… aligned with broader distribution

1800

DEL

JK

HP

PUN
UTL

CDG
HAR

Geographic expansion

969

1529

0

600

1200

2010 2015

MAH

GUJ

DEL
RAJ

MP

CTT

BIHAR

JRK

ASSAM

ORISSA

WB

UP
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TN PONDY
KERALA

GOA

ANDAMAN

KAR

AP

Tier I Up 58%

… aligned with broader distribution

DELTier II Up 81%

JK

HP

PUN
UTL

CDG
HAR

Geographic expansion

MAH

GUJ

DELTier II Up 81%

735

1331

600

1200

1800

RAJ

MP

CTT

BIHAR

JRK

ASSAM

ORISSA

WB

UP
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Tier I Up 58%

… aligned with broader distribution

DELTier II Up 81%

JK

HP

PUN
UTL

CDG
HAR

Geographic expansion

MAH

GUJ

DELTier II Up 81%
RAJ

MP

CTT

BIHAR

JRK

ASSAM

ORISSA

Tier III Up 126%

1200

1800

WB

UP
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TN PONDY
KERALA

GOA

ANDAMAN

320

723

0

600

2010 2015

KAR

AP

And unique “go-to-market” models…

3M Car Care

AAD

Geographic expansion
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 1st center launched in 2010 at Bangalore 
 4 pilot centers this year; 175 centers by 2015
 Cross-selling other 3M products – sun film, graphics & DIY detailing products
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Complexity & duties increase cost…

Central taxes & levies State taxes & levies

Cost, local competition & supply chain drive need to localize…
Accelerated localization

Customs 
duty

Excise 
duty

Service 
tax

Cess & 
SAD

Central 
sales tax

VAT
Value-
added tax

Additional
tax

Octroi

Applicable on 
all imported 
goods

RATE 10%

Applicable on 
all mfd goods

RATE 10%

Applicable on 
service 
billings

RATE 10%

Applicable on 
imported 
goods

CESS 3%

Applicable on 
inter-state 
sales

RATE 2%

Applicable on 
sales within a 
geographic 
area

RATES

Additional tax 
over VAT 
only in a few 
states

RATE

Levy on 
goods 
entering 
Mumbai & 
Pune

RATES
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RATE 10%

on most 
products

RATE 10% RATE 10% CESS 3%

SAD 4%

RATE 2% RATES
12.5%, 14.5%

&  4% - 5%

RATE
1% - 2.5%

RATES
Mumbai 5.5%

Pune 4%

Complexity & duties increase cost…

Central taxes & levies State taxes & leviesImporting into India - cost build-up (USD)
RATES

 

Cost, local competition & supply chain drive need to localize…
Accelerated localization

Customs 
duty

Excise 
duty

Service 
tax

Cess & 
SAD

Central 
sales tax

VAT
Value-
added tax

Additional
tax

Octroi

Applicable on 
all imported 
goods

RATE 10%

Applicable on 
all mfd goods

RATE 10%

Applicable on 
service 
billings

RATE 10%

Applicable on 
imported 
goods

CESS 3%

Applicable on 
inter-state 
sales

RATE 2%

Applicable on 
sales within a 
geographic 
area

RATES

Additional tax 
over VAT 
only in a few 
states

RATE

Levy on 
goods 
entering 
Mumbai & 
Pune

RATES

Inter-company price 100.0            
Sea freight 11% 11.0              
Basic customs duty 10% 11.1              
Countervailing Duty 10% 12.2              
Customs Cess1 0.4                
Customs Cess2 0.7                
Additional CVD 4% 5.4                
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RATE 10%

on most 
products

RATE 10% RATE 10% CESS 3%

SAD 4%

RATE 2% RATES
12.5%, 14.5%

&  4% - 5%

RATE
1% - 2.5%

RATES
Mumbai 5.5%

Pune 4%

Landed cost 140.8            
Duty rebate (5.4)               
Net Landed Cost 135.4            

Selling price at 50% margin 270.8            

LANDING FACTOR :

135%



24

69 69 70

75

CAPEX (USD M)

We are at a crucial juncture to scale up…

500

600

Regional sourcing Outside region

RSS up from 58% to 69.5% (2015) (USD M)

Accelerated localization

6400
Channel

Growing customer base
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1643 1795 1947 2105 2273
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69 69 70

75

CAPEX (USD M)

We are at a crucial juncture to scale up…

500

600

Regional sourcing Outside region

RSS up from 58% to 69.5% (2015) (USD M) CAPEX investment underway…
01. Nonwoven maker & converting USD15M
02 P d ti  t  t  & ti USD10M

KEY
PROGRAMS

Accelerated localization

6400
Channel

Growing customer base
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600

Local manufacturing (USD M)

02. Production tape coater & converting USD10M
03. SB wheels, radial flap disc, IMFF USD   2M
04. New IC lab, facilities, pilot lines USD14M
05. Distr. center infrastructure USD   2M

 Increased regional source of supply

 Portfolio expansion

 Broadening of customer base

PROGRAMS
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Civil construction status : ON SCHEDULE – COMPLETION BY JUN 2011
Shell construction complete on basement and 4 levels; 5th level in progress

Shell construction complete

World-class R&D capabilities…
Accelerated localization

© 3M 2011. All Rights Reserved.
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378

400

Increasingly capable lab – a game changer

2006

48FTE
2010

123FTE
2015

245FTE

PD
13%

PD
41%

PD
43%

USD M

Growing sales from new products

Accelerated localization

107

157

216

282

0

100
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2011 2012 2013 2014 2015

NPVi 32% 35% 37% 38% 39%

13%

TS
87%

41%

TS
53%

43%

TS
51%

PE
6%

PE
6%

- Largely technical service 
- Dependent on global labs
- Nascent leadership

- Focus on prod. development
- Top talent addition
- Significant leadership strength
- Self-sufficient in key areas

- Full service lab
-‘GIVE BACK’ in key self-
sufficient areas

- Talent pool for global 3M

100

More product developers on Class 4&5 projects (USD M)
400

Increasing penetration with Tier B/C products (USD M)
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43% 40% 36% 32% 30%

57%
60% 64% 68%

70%

0

25

50

75

100

2011 2012 2013 2014 2015

R&D Class 4&5

R&D Class 3

46 61 80 96 11761
96

136
186

261

0

100

200

300

2011 2012 2013 2014 2015

Tier B/C

Tier A



26

India Japan ChinaChina APAC

Leveraging US experience and local knowledge…
Accelerated localization

Born China

Ph D Mechanics

Born India

Ph D Chemical Engg

Born Japan

Ph D Engineering

Born China

Ph D Polymer Science
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Ph.D Mechanics
Univ. of Minnesota USA

Ph.D Thermal Energy
Xi’an Jiaotong Univ. China

Ph.D Chemical Engg.
Univ. of Minnesota USA

BS – Chemical Engg.
IIT Delhi, India

Ph.D Engineering
Kyoto University, Japan

BS – Engineering
Kyoto IT, Japan

Ph.D Polymer Science
Cornell University USA

BS – Chemistry
Beijing University, China

With 3M – 15 years
 Corporate labs – 10 yrs
 Business labs – 5 yrs

With 3M – 15 years
Corporate labs – 8 yrs
Business labs – 7 yrs

With 3M – 32 years
Corporate labs – 2 yrs
Business labs – 30 yrs

With 3M – 10 years
Corporate labs – 6 yrs
Business labs – 4 yrs

Diversity creates marketing challenges…
Marketing Excellence

© 3M 2011. All Rights Reserved.
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Diversity creates marketing challenges…
Marketing Excellence

Scotchbrite Hindi

© 3M 2011. All Rights Reserved.
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Scotchbrite Bengali

A seasoned Leadership Team

Ajay V Nanavati
Managing Director

Leadership development

Consumer & Office Display & Graphics Elec. & Comm. Healthcare Industrial Transportation SSPS

© 3M 2011. All Rights Reserved.
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Mfg. & Engg. Supply Chain Finance HR, Admin. Legal Mkt. Center, CMPA Technical M&A, Strategy IT
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A seasoned Leadership Team

Ajay V Nanavati
Managing Director

Leadership development

Consumer & Office Display & Graphics Elec. & Comm. Healthcare Industrial Transportation SSPS

 First time ever…an entirely INDIAN team

 A mix of 3M veterans & external talent 

 Even beyond the leadership level…

6 senior external hires
6 transfers back to India

© 3M 2011. All Rights Reserved.
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Mfg. & Engg. Supply Chain Finance HR, Admin. Legal Mkt. Center, CMPA Technical M&A, Strategy IT
4 expatriates return
9 “exports”

Hiring and retention present challenges… 
Leadership development

© 3M 2011. All Rights Reserved.
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…and we are taking steps to address that
Leadership development
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…and we are taking steps to address that
Leadership development
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…and we are taking steps to address that
Leadership development
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…and we are taking steps to address that
Leadership development
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…and we are taking steps to address that
Leadership development
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…and we are taking steps to address that
Leadership development
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..and this is why we will win

 Established local manufacturing capability

 World class R&D capability to drive local product development

 Broad geographic presence across the country

 Depth of leadership talent & bench strength

 Broad portfolio of products
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 Growing awareness of 3M brand 

 Strong key account relationships

...at an inflexion point, poised to leapfrog into the future


