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Safe Harbor " CARYSIL

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Carysil Limited (the “Company”),
have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or
subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding commitment
whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing
detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the
Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive
and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission
from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business
profitability, which are subject to a number of risks and uncertainties and the actual results could materially differ from those in such
forward looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and
uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both domestic and international),
economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on contracts,
our ability to manage our international operations, government policies and actions regulations, interest and other fiscal costs
generally prevailing in the economy. The Company does not undertake to make any announcement in case any of these forward
looking statements become materially incorrect in future or update any forward looking statements made from time to time by or on
behalf of the Company.



Message from Chairman & MD CARYSIL

Mr. Chirag Parekh, Chairman & Managing Director

“We are pleased with our performance in Q1FY26, with total income increased by 12.3% YoY to Rs 227.3 cr.
EBITDA margins expanded by 112 bps to 19.4% on a YoY basis due to the stabilisation of raw material and freight
costs, along with our ongoing initiatives for cost improvement and increased capacity utilisation.

We have participated in IKEA’s Global RFQ and secured the award. To expand this partnership, signed a purchase
agreement and will invest Rs ~20 cr in moulds, machinery, and infrastructure to cater to IKEA’s global (non-U.S.)
quartz kitchen sink requirements. This expansion reaffirms our commitment to strengthening our business
relationship with IKEA and leveraging our manufacturing expertise to serve global markets.

In the stainless steel sink segment, we have received a good response from big brands for OEM manufacturing,
which will create a significant opportunity for expansion in the domestic and international market.

In light of the dynamic geopolitical environment, we are actively engaging with customers to provide necessary
support for strengthening our business relationships.

We are working out on robust business plan to increase our domestic business from current level to Rs 500 cr
over the medium term to strengthen our position in domestic market. These strategic initiatives reaffirm our
commitment to sustainable growth, operational excellence, and delivering long-term value.”



Performance Highlights

CARYSIL

GERMAN ENGINEERE

Total Income*®

Rs 227.3 cr

A 123% Yoy

EBITDA

Rs 44.1 cr

A 19.2% Yoy

PAT After MI

RS 22.8 cr

A 43.9%

*Incudes gain / (loss) on Foreign Exchange

Revenue Growth: Total income increased by 12.3% YoY to Rs 227.3 cr, supported by robust demand in
key markets and a stronger order book.

Quartz Sink Momentum: Strong order inflows reinforce the positive growth trajectory followed by
increased capacity utilisation

Strategic Partnership Expansion: Strengthening partnerships with global brands, which will provide
inputs for growth in sink segment

Carysil USA Inc.: Continued to deliver positive operating performance, with EBITDA of Rs 1.8 crin Q1
FY26 (vs. Rs 0.4 cr last year). PAT remained marginally negative at Rs 0.8 cr, with expected to be PAT
Positive by end of the year

Strengthened Leadership: Appointment of Mr. Pavankumar Palkar as Chief Sales Officer for the
domestic business to accelerate market penetration and growth.

Operational Efficiency: Capacity utilisation stood at 75% for Quartz sinks and 95% for Stainless Steel
sinks, underscoring strong manufacturing efficiency

Debt Position: Gross debt as on 30t June’25 stood at Rs 238 cr



Consistent Growth sTERNHAGEN" CARYSIL

LUXURY BATHSUITES GERMAN ENGINEERED
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Consolidated Revenue Mix sTeErNnHAGEN CARYSIL

LUXURY BATHSUITES GERMAN ENGINEERED
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Presence in UK through Carysil Products Ltd.

sTERNHAGEN' CARYSIL
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Overseas Kitchen-Top Performance CARYSIL

Carysil Surfaces Limited United Ganite LLC
Revenues (Mn. GBP) Revenues (Mn. S)
14.6 14.8 14.9
12.0 9.3
12.7 8.4
9.6 95
2.3
3.4
Cy21 CY22 CY23 FY24  FY25 Q1FY26
FY22 FY23 FY24 FY25 Q1FY26

Access to technology for kitchen top manufacturing of hard surfaces
such as quartz, Marble and Porcelain slabs



Consolidated Profit & Loss Statement " CARYSIL

Particulars (Rs. Crs.) Q1FY26 Q1FY25 Y-o-Y Q4FY25 Q-0-Q FY25
Revenue 227.0 201.2 12.8% 204.2 11.2% 815.6
Gain / (Loss) on Foreign Exchange 0.3 1.1 0.9 4.4
Total Income 227.3 202.3 12.3% 205.1 10.8% 819.9
Raw Material 107.6 94.0 93.6 377.0
Employee Expenses 22.2 18.8 20.0 79.4
Other Expenses 53.3 52.5 55.6 221.8
EBITDA 44.1 37.0 19.2% 35.8 23.2% 141.7
EBITDA Margin (%) 19.4% 18.3% 17.5% 17.3%
Other Income 1.0 0.3 1.4 5.5
Depreciation 9.4 8.6 8.2 35.9
EBIT 35.7 28.7 24.5% 29.0 23.0% 111.3
EBIT Margin (%) 15.7% 14.2% 14.1% 13.6%
Finance Cost 53 6.1 5.4 23.4
Profit Before Tax 30.3 22.6 34.5% 23.6 28.6% 87.9
Tax 7.4 6.7 4.8 23.5
Profit After Tax 229 15.9 44.5% 18.8 21.7% 64.3
PAT After Tax Margin(%) 10.1% 7.8% 9.2% 7.8%
Ml 0.1 0.0 0.2 0.6
PAT After Ml 22.8 15.9 43.9% 18.6 22.8% 63.7
PAT After MI Margin(%) 10.0% 7.8% 9.1% 7.8%



Standalone Profit & Loss Statement " CARYSIL

Particulars (Rs. Crs.) Q1FY26 Q1FY25 Y-o-Y Q4FY25 Q-0-Q FY25
Revenue 124.9 100.5 24.3% 108.7 14.9% 420.3
Gain / (Loss) on Foreign Exchange 0.4 1.0 0.9 4.2
Total Income 125.3 101.5 23.4% 109.6 14.3% 424.5
Raw Material 55.6 41.7 43.6 174.5
Employee Expenses 11.0 9.4 10.0 40.2
Other Expenses 30.3 29.6 33.7 130.9
EBITDA 284 20.8 36.4% 223 27.1% 78.9
EBITDA Margin (%) 22.6% 20.5% 20.3% 18.6%
Other Income 2.3 1.0 24 9.0
Depreciation 7.1 6.4 7.0 26.9
EBIT 23.6 15.4 53.2% 17.7 33.2% 61.1
EBIT Margin (%) 18.8% 15.2% 16.1% 14.4%
Finance Cost 2.8 2.9 2.8 11.9
Profit Before Tax 20.7 12.5 66.4% 14.9 39.1% 49.2
Tax 5.4 3.2 3.7 12.3
Profit After Tax 15.3 9.3 65.4% 11.2 37.2% 36.9
PAT After Tax Margin(%) 12.2% 9.1% 10.2% 8.7%
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Domestic Presence - Strengthening of our Brands CARYSIL

With a strong focus on the domestic market, we are increasing our penetration domestically by expansion in dealer network pan India. Expanded dealer
network to over 4,000 dealers

Dealer Network

4,000+
3,100+ 3,200+
Chirag Parekh, Chairman & Managing Director

1.200+ 1.300+ 1,500+ 1,500+ 1,500+ 1,500+

: . .. : : a0+ 550+ B800*
“With a strong belief in the country’s potential and India’s
growth story, we have deepened our roots by expanding our FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
product portfolio, building brands, and increasing touch points. Distributor Network
We are firmly focused on our branded business in India to o
g0 82 8 8 8 8 8
capture the aspirations of the New India” s 65
45
30

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
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Glimpse of New Experience Centres STERNHAGEN" CARYSIL
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Ahmedabad

12



sTERNHAGEN' CARYSIL

LUXURY BATHSUITES GERMAN ENGINEERED

For further information, please contact

Company : Investor Relations Advisors :

Carysil Ltd. Strategic Growth Advisors Pvt. Ltd.

CIN: L26914MH1987PLC042283 CIN: U74140MH2010PTC204285

Anand Sharma Mandar Chavan/ Rahul Agarwal

Executive Director & Group CFO mandar.chavan@sgapl.net / rahul.agarwal@sgapl.net
cfo@carysil.com +91 9699382195/+91 9821438864

www.sgapl.net

www.carysil.com
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