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Highlights : Performance 2010-11

[0 Sales up by 20% ; crosses ¥ 1000-cr milestone

O EBIDTA crosses ¥ 200-cr landmark

O Net profit at T 126 crores registers 25% growth

O Board recommends Final Dividend of ¥ 11 per share

> Total Dividend ¥ 20 per share (200%) on expanded capital
base post bonus of 1:2 given last year

O Board recommends share split from ¥ 10 to ¥ 1 face value
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Financial Performance : Key Highlights

< Crs

Gross Sales 933 1128 21%

EBITDA 170 203 19%
Profit before tax 152 184 21%
Net Profit 101 126 25%
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Domestic Business Q4 Environment

CROPS.
« Unseasonal rainfall in the southern part of India affected paddy.

« Eastern India saw a virtually disease free season with Healthy crop of
potato and vegetables.

MARKET.
» Both the South and the East Indian market carried huge market
inventories due to failure of seasons.

« Competitive pressures high
CLIMATE
» Late and unseasonal rainfall damaged the onion and the paddy crops;

sprays missed

« Rainfall also affected the cumin crop in Gujarat
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Financial Performance : Key Highlights
Q4 Jan - Mar, 2011

T Cr

Gross Sales * 202 234
EBITDA 39 36
Profit before tax 33 29
Net Profit 22 19

* Sales includes Excise duty
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Domestic Formulation: Top Brands

Brand Rallis competitive
Name position in the segment
Applaud No. 1
Takumi No. 4
Contaf & Plus No. 1
Asataf 75 SP No. 1
Ergon Leading Brand
Taqat Leading Brand
Fujione Leading Brand

Rallis Kisan Kutumba (RKK) crosses 550,000 farmers
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(R RALLIS A TATA Enterprise

AUDITED FINANCIAL RESULTS FOR THE YEAR EMDED 315T MARCH, 2011
(Hs. lacs)
Consolidated
for the Year Ended
Hst March, Hst March,
2011 2010 2011 2010

Standalone
for the Year Ended

Sales crossed

1 a)|MNet Sales/lncome from operations 104 672 87.513 106,570 87.867
b}|Other operating income 1000 cr 2750 2.184 2773 2.184
Total Income 107,422 39 6497 109,343 90,051
——————
2 Expenditure
aj{{Increase)/decrease in stock in trade & work in progress (3.950) (1.000) (4,172) {902)
bi{Consumption of raw & packing materials 57.805 45 158 58.563 45 272
c}|Purchase of traded goods 85970 6.181 85970 6.181
d}|Employees cost 6,953 6,673 T.283 6,727
g}|Depreciation 1,716 1,523 1,743 1,623
)| Other expenditure 17.820 15241 15.788 15,277
Total Expenditure g9 419 73,776 91.185 74,078
3 Profit from Operations before Other Income, Interest and Exceptional
Items (1-2) 18,003 15,921 18,158 15,973
¢! Other Income 540 658 540 658
e Profit before Interest and Exceptional ltems (3+4) 18.543 16.579 18.698 16.631
s Interest (net) 186 227 251 227
i Profit after Interest but before Exceptional ltems (5-6) 18,357 16,352 18,447 16,404
"3 Exceptional ltems
- Accelerated depreciation / amortisation - 303 - 303
- Ex-gratia and amoertisation of Voluntarny Retirement Scheme cost - 825 - 825
" Profit from Ordinary Activities before tax (7-8) 18,357 15,219 18,447 15,271
v o Cash tax rate
10 Tax expense
_ Current tax reduced by 5.070 4.507 5.139 4514
- Taxes of earlier years 2 (212} 152 (212} 152
- Deferred tax % / ava 426 ava 426
Total Tax expenses 5,736 b 115 5.805 5122
11 Net Profit from Ordinary Activities after tax (9-10) 12,621 10,104 12,642 10,149
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Audited Financial Results for the year ended 31t March, 2011

Standalone Consolidated
for the Year Ended for the Year Ended

J1st March, J1st March,
2011 2010 2011 2010

12 |Extraordinary Item (net of tax expense Rs Nil) - - -

"3 [Minority Interest - - 34
14 |Net Profit from Ordinary Activities after tax and minority interest (11-12-13) 12 621 10,104 12,603 10,149
15 |Paid-up equity share capital 19.446 8389 12,964 593 19.446 8389 12,964 5933

(Face value Rs_10/- per share|

16 |Reserves excluding Revaluation Reserves as per balance
sheet of previous accounting year 50,877 40,983 51,034 41,149

17  |Debt Semice Coverage Ratio (see note 7 ) 95 56 5913 [ 29.04 £9.31

"3 Interest Senvice Coverage Ratio (see note 7) EPS increased

by 24%

> 105.32 74.75 o146 74 39

19 |Eamings per Share (EPS) (see note 4)
a)|Basic and diluted EPS before Extraordinary items fo

date and for the previous year (Rs.) 64.90 52.21 64.61 5245
h}|Basic and diluted EPS after Extraordinary items for the period. for the year to
date and for the previous year (Rs.) 6490 52.21 64.51 h245
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EBITDA from Operations : April - March Period ¥

PBT
( Line no 7)

Add Depreciation
(Line no 2 e)

Add Interest
(Line no 6)

EBITDA

EBITDA (aei)

Net Sales
(Lineno 1 a)

EBITDA %
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: o {R ) RALLIS A TATA Ent i
FY - Key Business Growth Drivers & NERTpTISE

Domestic Business

Crop Condition

Monsoon Acreage Produce
Prices Cotton Paddy Pulses & Oilseeds
= SW Monsoon set on time but progressed slowly - * Increased usage for herbicides

Overall good however erratic
= Continuous rainfall in the end of Kharif resulted into

» Acreages sown: Kharif (-1%) & Rabi (6.7%) escape for a few sprays

» Unseasonal rains: damage to paddy, vegetable, » Ledf folder attack in paddy, Sheath Blight and BPH in
onion, etc crops, delay in Rabi sowing Kharif only, Blast in Rabi

» Acreages: slow down nrice, improvement in Pulses, = Sucking Pest in Cotton

Wheat & Oilseeds

» Low Caterpillar attack in Cotton & Soybean
* Produce Prices : Remunerative in general
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IBD - Business Environment (2010)

> The global crop protection market is estimated to have increased by
0.9% to reach a total value of $38,200 mill

> LATAM market recorded the strongest growth, benefitting from the high
disease pressure on soybeans as well as increasing demand for cotton
and sugarcane.

> Asian markets (excluding India) were softer in 2010 than 2009
» China, Vietnam, Europe and Russia affected by weather conditions

> NAFTA market was affected by lower Glyphosate prices, better weather
conditions for maize planting and a more profitable ethanol sector, but
poor weather affected soybean planting and the harvest season.
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The Growth Agenda

-y

AT INORGANIC '
e a2 O Apollo GROWTH Py

S e

BRAND

PREMIUM ADJACENT
BUSINESSES

eh

NEW PRODUCTS

,f CONTRACT
oisia - RALLISPOISED .5

setting a new direction

PROCESS

PEOPLE
ORIENTATION

RUCTURE . |
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/@5{32 RALLIS A TATA Enterprise

3 New Products

RALLIGOLD
GR

Annual Dealers Meet
Kolkata Region

Ralligold Taarak Toran
= Improved Root
growth
" High Broad Spectrum |Sucking pests
TO RAN Germination%
‘ * Vigorous Growth
. . = High Yield
® (Insecticide for Cotton
' sucking pests i
ap ) = Seed Treatment .Systen.nf:
insecticidal

oo Suntur-Happinessor) the faces like Ralligold Logo Sprays Post Emergence sprays when ever

* Drenching Application even insects were seen
= Root Treatment at 15-20 DAT -
. during the crop
= Broadcasting .
period
Effective in Effective against
_ Cotton, Groundnut, |Paddy Nursery aphids, Jassids,
¢ R al Paddy, Vegetables, [Transplanted Rice |whiteflies and
AR S M [ Soybean, Pulses, etc|Direct Seeded mealybugin

Rice cotton

Launch of RALLIGOLD (Plant Growth Nutrient)

Copyright © Rallis India Limited. All rights reserved 13



@ RALLIS A TATA Enterprise

ENVIRONMENT

Incinerator

O Commissioning of Ankleshwar ETP and STP

O Commissioning of Ankleshwar New

Incinerator

- N e
.
N ‘\'
43 : = ="
% >
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() RALLIS A TATA Enterprise

SAFETY

Rallis India Limited, Dahej
ATATA Enterprise

"LEADING SAFETY EFFORTS”

~iokyF] DuPou! |

First Aid training during NS week at Turbhe
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/@5{32 RALLIS A TATA Enterprise

EHS Recognition

Silver Safety Award from
<<< National Safety Council
for Lote

Turbhe unit has been awarded 15t prize for “Best
Safety Practices” under Major Accident
Hazardous (MAH) unit category on 10t July, 2010

National Safety Award
<<< from Min of Labour &
Emp (Gol) for Lote

ETY COUNCIL - MAHARASHTRA
ENCIES AND SAFETY PROFESSIO

MINAR ON
IN INDUSTRIAL ESTABLE
BUILDINGS'

AT WEST END HOTE

- MAHARAS .
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RALLIS
A TATA Enterprise

%
Cry1C bt gene by |
Metahelix Life
Sciences

) RALLIS A TATA Enterprise

RALLIE
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MoPu - i Shakﬁ Launc

TATAJOINS THE FARM
‘TO FORKBANDWAGON

Tata Chemicals, which has just become the first branded national player in
wecenV) \pulses, expects to team up with five million farmers

PN
(R )
&

) RALLI

S A TATA Enterprise

i k)

Moong Dal

per cent market share in the packaged salt market

pulses”, he says.

The background work done for the
foray into pulses was exhaustive. Tata
Ch Is and its subsidiary Rallis

India initiated the mission on pulsesin,

April, last year. The companics teamed
up with the Tamil Nadu government to
cultivate pulses using modemn farming
practices at Pudukioftai in Tamil Nadu

Tata Chemicals MD R Mukundan. The company can
bank on its huge distribution network (1.5 million-
plus outlets) which has helped it to maintain a
dominant position in salts despite the presence of
many strong domestic players, Tata Chemicals has 58

¥
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ovide the
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lion farm-
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5 million”
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and cre
slonforthe  beand
among consumers
Pulses are the

| cheapest and the richest
protein for the
ian, 1-Shak-
b

HIMI\\ as laur
the mission of not only
increasing production of

»
b
Around 500 to 700 farm.
ers were involved in the pilot project
which was later extended to Punjab.
The company also launched a cam
paign GrawMorePulses’to bring
’r communities associated with
production of pulses, including the
academic, agricultural and government
sectors. The campaign also plans to

X

country, but al
quality, hygienic pu
hold®, savs R Mu
rector of Tata
Tata Chemic
more brands in
not reveal the plans at

moment
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@ RALLIS A TATA Enterprise

Tata Innovista National Award

TATA

!nngvistaﬂ

20111t

Promising
Innovations 5

Tata Innovista Award for Grow More Pulses
project under Business Model category
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Plant at Dahej:
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fﬁj RALLIS A TATA Enterprise

Net sales over Quarters

268
220
203 192 E
Q3 Q4

2009-10 - Net Sales 2010-11 - Net sales [N

400

363

350
317

300

250

200 196

163
150 ——

Net Sales (Rs Cr)

100 ——

50 .
Q1 Q2
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@ RALLIS A TATA Enterprise

Performance journey
N PBT
85
69
15 22
2009-10 2010-11
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Financial Perfformance : H1 & H2 Highlights

Gross Sales 513 604
EBITDA (Rs Cr.) (bei) 96 114
EBITDA (Rs Cr.) (aei) 92 114
Profit before tax 84 107
Net Profit 55 74
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Financial Perfformance : H1 & H2 Highlights

Gross Sales

EBITDA (Rs

cr) (bei) 96 114 85 89
EBITDA (Rs

Cr.) (aei) 92 114 78 89
Profit before 84 107 48 77
lax

Net Profit 55 74 46 52

Copyright © Rallis India Limited. All rights reserved 24



&

Rainfall Ouvutlook 2011

during remaining
period 20%

Jun-Sept [0 Delay in onset

Rainfall

O

Variability over time

O Spatial distribution

80%

120% _—
100% — Normal Monsoon
_ +19% to -19%
80% —
Deficit
60% .
(-20% to -59%)
40%
20% Based on past trends
and IMD forecast ~
60-76% of the district
0% will receive normal

2005 2006 2007 2008 2009 2010 2011*00 rainfall
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Importance of Rainfall

100% A 99%
80%
60%
40%

20%

0%

Paddy Pearimillet Corn Cereals Pulses Foodgrains Oilseeds Cotton

% Area under Irrigation . . . .
, - The appropriate rainfall is crucial for :
% Area under Rainfed

% Share in Kh output > Kharif output from rainfed areas

> Canal water irrigation
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Outlook indicators 2011

> Forecast of normal monsoon

> Foodgrain production estimate and agriculture growth high; Govt support

> Sentiments upbeat on cotton, soyabean, corn, rice, vegetables

> Bt Cotton seeds price increased

» Farm output prices remunerative

> Demand for good quality solutions high — increasing trend for herbicides,
higher value products

> Farmers looking for technology support

> International business expected to be stable
Copyright © Rallis India Limited. All rights reserved 27



K'Y

Copyright © Rallis India Limited. All rights reserved 28



