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Disclaimer

This presentation and the accompanying slides (the “Presentation”), which have been
prepared by Greenply Industries Limited (the “Company”), have been prepared solely
for information purposes and do not constitute any offer, recommendation or invitation
to purchase or subscribe for any securities, and shall not form the basis or be relied on
in connection with any contract or binding commitment whatsoever. No offering of
securities of the Company will be made except by means of a statutory offering
document containing detailed information about the Company

Certain statements in this communication may be ‘forward looking statements’ within the
meaning of applicable laws and regulations. These forward-looking statements involve
a number of risks, uncertainties and other factors that could cause actual results to
differ materially from those suggested by the forward-looking statements. Important
developments that could affect the Company’s operations include changes in the
industry structure, significant changes in political and economic environment in India and
overseas, tax laws, import duties, litigation and labour relations.

All industry data has been collated from various industry sources and market reports.
The said data is believed to have a reasonable level of accuracy.

Greenply Industries Limited (GIL) will not be in any way responsible for any action
taken based on such statements and undertakes no obligation to publicly update these
forward-looking statements to reflect subsequent events or circumstances.

Greenply
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Key results highlights- Consolidated

Q1 FY25

®

Greenply

Figures in Rs crs
% Change

Q-0-Q

Particulars Q1 FY26
Revenue 601
Core EBITDA 62
Core EBITDA % 10.3%
Other income 13
Share of (loss) of equity accounted Investees -9
Foreign exchange gain/(loss) as an adjustment to 9
finance cost
Depreciation & Finance cost -25
Exceptional ltems — Gain/(Loss) 4
Profit Before Tax 36
Tax -8
PAT (Rs Crs) 28

% Change
Y_O_Yg Q4 FY25
2.9% 649
6.4% 68
+ 40 bps 10.5%
129.3% 6
101.3% -22
-3
-4.3% -25
0
5.9% 24
700% -8
-14.3% 17

-7.4%

-9.5%
-20 bps
115.6%
-57.7%

0.1%

47.9%
-1.8%
71.4%

ARemaining equity value of GMEL, Dubai
of 19% stake Rs 2.69 Crs & Greenply
Holdings, Singapore Rs 1.03 Crs

Exceptional items is one time gain on sale

of 30% stake in GMEL in Q1 FY’26.

Q1 FY25 PAT includes impact of income
tax refund & interest of Rs. 11.9 crs.

Impact of 30% Sale stake of
GMEL on consolidated financials

Other income
Share of loss

exceptional item

Overall gain

Details of Share of (loss) of

equity accounted investees,

Net of Tax

Greenply Samet JV -5
GMEL , Dubai -4
Greenply Holdings, Singapore 0
Total -9

Q1 FY25 Q4 FY25

-2 9
3 7
0 6
-5 22 |



Key results highlights- Consolidated

Consolidated Debt position (Rs/Crores)

Jun’25

Ply Business (GIL+Sandila+Alishan)
MDF Business (GSPPL)*

Total Gross Debt

Net Debt

Equity

Net D/E (Times)

Working Capital (Days) #

138
405
543
538
837
0.64
58

102
386
488
464
809
0.57
44

72
374
446
431
743
0.58

38

66
31
97
106
94

20

*Excluding inter-corporate debt
#Working capital days are calculated ot year end basis.

Greenply




Key results highlights — India Ply Business

Plywood Business ? (Standalone + Subsidiaries)

Q1 FY26

Sales Volume (MSM) 17.1
Realisation (Rs/MSM) 255
Revenue Plywood & Allied products 437
Revenue Other products™ 17
Revenue (Rs Crs) 454
Core EBITDA (Rs Crs) 36.0
Core EBITDA % 7.9%
PAT Including income tax refund (Rs Crs) 20.5
Income tax refund (Rs Crs) -
PAT Excluding the income tax refund (Rs Crs) 20.5

Q1 FY25

17.7
245

433
19
452
35.5
7.8%
33.0
11.9
21.1

% Change

Y-o0-Y

-3.1%
4.1%

1.0%
-10.1%
0.4%
1.5%
+10bps
-37.8%

-2.7%

Q4 FY25

19.7
253

% Change
Q-0-Q

*Qther products include, Wallcovers, Veneers & Misc sales

APlywood business is a sum of Standalone & subsidiaries (after eliminations between these entities)

Greenply




Key results highlights — India MDF Business

MDF Business

Particulars

Sales Volume (CBM)

Realisation (Rs/CBM)

Revenue (Rs Crs) MDF & Allied
Revenue (Rs Crs) Misc

Revenue (Rs Crs) Net MDF
Core EBITDA (Rs Crs)

Core EBITDA (%)

PAT with Forex(Rs Crs)

Forex (Gain)/Loss on borrowings
PAT without Forex (Rs Crs)

Q1 FY26 Q1 FY25 %S:sge
46,350 42,724 8.5%
31,763 30,817 3.1%
147.22 131.7 11.8%

0.11 0.3 -63.3%
147.3 131.9 1.7%
25.6 22.0 16.7%
17.4% 16.6% +80bps
8.0 4.3 87.7%
8.88 -0.73 ;
16.9 3.6 376.0%

% Change
Q4 FY25 O Qg
42,688 8.6%
31,759 0.0%
135.6 8.6%
0.14 -22.1%
135.7 8.6%
20.3 26.3%
15.0% +240 bps
1.7 365.1%
3.1 183.8%
4.9 248.3%

Particulars

MDF Boards
Pre- Lam Boards
Total (Rs Crs)

MDF Revenue breakup by category

Q1 FY26 Q1 FY25 % 5_':':;96
120.6 102.6 17.6%
26.6 29.0 -8.5%
147.2 131.7 11.8%

% Change
Q4 FY25 Q-0-Q
110.9 8.8%
24.7 7.5%
135.6 8.6%
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Consolidated P&L —Q1 FY26

Revenue growth of 2.9% YoY

Revenue-Rs. Crores

Gross Profit- Rs. Crores, Margin %

0,
[‘2.94 7 —‘

700
600
500
400 649
300
200
100
QI1FY25 Q4 FY25 Q1 FY26
Core EBITDA- Rs. Crores, Margin %
0 —]
( 6.4% [ -9.5% 7
Zg 10.0%
50 8.0%
40 6.0%
68
gg 4.0%
10 2.0%
0 0.0%
QI1FY25 Q4 FY25 Q1 FY26

300 40.7% 41.5% 42.8% 50.0%
250 40.0%
]228 30.0%
100 269 20.0%
50 10.0%
0 0.0%
QI1FY25 Q4 FY25 Q1 FY26
PAT - Rs. Crores, Margin %
- o]
r 14.3% 71.4% I
4 6.0°
3(5) 57% 4.7% OA)
30 5.0 /O
25 2.6% 4.0%
20 3.0%
15 2.0%
] g 17 1.0%
0 0.0%
QITFY25 Q4 FY25 Q1 FY26
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Consolidated Ratios

Working Capital- Rs. Crores, days*

Inventories- Rs. Crores, days*

Receivables- Rs. Crores, days*

400 70 600 100 350 100
350 76 77
60 500 80 300 80
300 44 50 250
250 = 40 o 45 60 60
200 o 300 200 N
150 200 40 150 40
100 20 100 20 100
50 306 10 518 50 20
0 0 0 0 0 323 0
Jun-24 Mar-25 Jun-25 Jun-24 Mar-25 Jun-25 Jon-24 Mar-25 Jon-25
Payables- Rs. Crores, days* Net Worth & Net Debt- Rs Crores, Net D/E times Capital Employed- Rs. Crores
1 1000 0.66
Zgz 79 > 800 0.64 0.64 r 16.1% [ 6.4%
69 80 0.62 ‘ 0
400 600 ) 1,4 1,297 '
>0 60 0.58 058 11200 1188
300 400 : 0.57 0.56 1,000
40 464 : 800
200 200 338 54 600
20 0 431 0.52 400
100
535 Jun-24 Mar-25 Jun-25 200
0 0 -
Jun-24 Mar-25 Jun-25 i Net Worth Net Debt =——Net D/E Jun-24 Mar-25 Jun-25

* Working capital days are calculated on year end basis..

11



Plywood Business” (Standalone + Subsidiaries) P&L-Q1 FY26

Revenue growth of 0.4% YoY

Revenue- Rs. Crores

600
500
400
300
200
100

%04 T o116 q
513

45

2 454

Q1 FY25 Q4 FY25 Q1 FY26

Gross Profit- Rs. Crores, Margin %

50
40
30
20
10

APlywood business is a sum of standalone numbers & subsidiaries (after eliminations)

Core EBITDA- Rs. Crores, Margin %

I

0

5% 9]2% -23.9% “ o
7 8% 10.0%
6.0%
47 4.0%
2.0%
0.0%

Q1 FY25 Q4 FY25 Q1 FY26

220 50.0%
37.8% 37.9% 39.2%
200 ° 40.0%
180

30.0%

160 195
140 20.0%
120 10.0%

Q1 FY25 Q4 FY25 Q1 FY26
PAT- Rs. Crores, Margin %
-37.8% ||
-43.1%
40 7.3% 7.0% : 8.0%
— B 7.0%
30 \5% 6.0%
5.0%
20 4.0%
36 3.0%
10 2.0%
1.0%
0 0.0%
Q1 FY25 Q4 FY25 Q1 FY26

gl
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Plywood Business” (Standalone +Subsidiaries) Ratios %

Working Capital- Rs. Crores, days* Inventories- Rs. Crores, days* Receivables- Rs. Crores, days*
350 63 70 | | 500 50 100 | | 350 59 60
79
300 60 300 58
49 400 80 51 5‘/
250 30 50 250 56
200 40 | | 300 45 60 200 54
150 30 | | 200 425 40 150 300 52
100 261 20 100 50
50 10 100 20 50 48
0] 46
0 0 0 0 Jun-24 Mar-25 Jun-25
Jun-24 Mar-25 Jun-25 Jun-24 Mar-25 Jun-25
Payables- Rs. Crores, days* Net Worth, Net Debt, D/E ratio - Rs Crores
500 86 100 874
e 260 853
400 T — 80 15
57 .10
300 60
464
200 40 60 134
100 20 81
Jun-24 Mar-25 Jun-25
0 0]
Jun-24 Mar-25 Jun-25 = Net Worth Net Debt = =Net D/E

* Annualised for non-year ending periods.

APlywood business is a sum of standalone & subsidiaries (after eliminations) 13



Plywood Business” (Standalone + Subsidiaries) Operating Metrics Q1 FY26

g

Developing a healthy mix of manufacturing & trading portfolio yielding better ROEs

Sales breakup- Volume-wise

Sales breakup- Value-wise

m Ad & Promotion Staff Cost M Logistics Cost

100% 100%
80% 80%
60% 60%
40% 40%
20% 20%
0% 0%
Q1 FY25 Q4 FY25 Q1 FY26 Q1 FY25 Q4 Fr23 Q1 FY2é
B Manufacturing (Own) B Trading B Manufacturing (Own) B Trading
Major expenses as % of sales Realisations (Rs./Sqm) Operating Metrics
15.0%
13.7% 0 4.1% 25.0
12.8% 19.7
200 | 20.0 17.7 17.1
245 253 255 15.0 12.1 11.8
n P ) 5 29 250 10.2
4.4% - 4.4%  A5%  41% 10.0
200
| BEH B
150 0.0
arves anzs Lz 100 Q1 FY25 Q4 FY25 Q1 FY26
Q1 FY25 Q4 FY25 Q1 FY26

B Production (msm)

APlywood business is a sum of standalone & subsidiaries (after eliminations)

Sales volume (msm)

14



MDF P&L- Q1 FY26

Revenue growth of 11.8% YoY

Revenue- Rs. Crores

120.0

70.0

20.0

11.8%

131.7

Q1 FY25

18.6%

135.6

Q4 FY25

147.2

Q1 FY26

Gross Profit- Rs. Crores

55% 549%,

Core EBITDA- Rs. Crores, Margin %

30
20
10

-10

16.6%

Q1 FY25

20

Q4 FY25

17.4%

Q1 FY26

18.0%
17.0%
16.0%
15.0%
14.0%
13.0%

100 51% 60%
80 p— — 50%
60 40%

30%
40 74 20%
20 10%
0 0%
Q1 FY25 Q4 FY25 Q1 FY26
PAT- Rs. Crores

10.0 5.4% 6.0%
8.0 5.0%
4.0%
60 4.33:2% 3.0%
4.0 3% 2.0%
2.0 1.0%
0.0 4 0.0%

Q1 FY25 Q4 FY25 Q1 FY26

®

gl
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MDF Business Ratios

Working Capital- Rs. Crores, days*

Inventories- Rs. Crores, days*

g

Receivables- Rs. Crores, days*

70 50 120 80
60 39 62 40 0 25
40 100 20
50 29 80 46 60 30 15 15
40 30 15
60 40 20
30 20 40 10
20 0 20 10 5
10 20 21
55 66 0 0
0 0 0 0
Jun-24 Mar-25 Jun-25 Jun-24 Mar-25 Jun-25 Jun-24 Mar-25 Jun-25
Payables- Rs. Crores, days* Net Worth, Net Debt, D/E ratio - Rs Crores Capital Employed- Rs. Crores
80 700 4.00
70 600 113 2.86 115
o o 300 700 623 636 662
50 2.00 600
40 300 200
200 1.58 1.00
30 22 100 400
20 0 0.00 300
10 32 Jun-24 Mar-25 Jun-25 200
0 mmm Net Worth m E | Net Deb 100
Jun-24 Mar-25 Jun-25 et Wort xternal Net Debt 0
Internal Debt ~——Net D/E Jun-24 Mar-25 Jun-25

* Annualised for non-year ending periods.

16



Updates on the Furniture Hardware JV- Greenply Samet %

Financial performance — Q1 FY’'26

« Revenue at Rs 6.5 crores. (100%)
e PAT loss of Rs 5.4 Crores (50% our share)

« Equity Investment till date Rs 80 Crs by GIL.

«  First export initiated in the month of June’25 of Rs.1.02 crores Hinge Systems
and total export business we are expecting Rs.18 crore in
FY’'26

« New dealers' appointment in Q1 FY’26 is 110 and total dealers

225.(active dealers)

Side - Mount Slides Undermount slides

17
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Greenply at a glance

One of the largest
Interior
infrastructure
brands in India

Rated AA-
Long term Debt
Rated A1 +
Short Term Facilities
(CARE & India
Ratings)

35+
Years of experience
in delivering quality
plywood products

3000+

Dealer Distribution
Network

Listed in NSE &
BSE-Rs. ~4900
crores

Market Cap

\Z

1100+
Cities, Towns &
Villages Serviced

Wood based products -
Plywood and allied,
Face Veneer, MDF

Great Place
to Work
Three times in a row

(2020, 2021 & 2022)

A Growing & resilient organization

Greenply

E-O
India’s first Zero
Emission plywood

Best Green
Manufacturing
Company
2022

India’s Most Trusted
Brand
2022

19



Manufacturing Excellence %

MDF Manufacturing Capacity ey e o

Plywood & allied Capacity

Manufacturing Location  (Mn SgM pa) Location (CBM pa)
Vadodara, Gujarat 2,40,000

Bamanbore, Gujarat 20.20

Sandila, Lucknow (U.P.) 13.50

Kriparampur, West 11.00

Bengal ) Vadodara Mfg. Units

Tizit, Nagaland 8.10

Total plywood & Allied

Existing Capacity 52.80

Prudent investing to drive business forward



Key Business Moats

Industry First Innovations

STRUCTURAL
GRADE

4

Zero
Emission

E-0

OlIKOUMMIE

F a c e

Greenply

Promise of delivering quality, every time

THE
48  4PRESS Penta (5) Tech
B TECHNOLOGY
Quality is Pressing technology to ensure defect free
guaranteed

calibrated product

Global & Domestic Certifications
aw Q@

e CE oM
CARB =

o Indian Green Building Council
74; prote”
International accreditation
by CARB & EPA for negligible to zero emissions

““ou ANy

<

&
0
)
¥ agenct

European Conformity  Certified products to meet the demands of
the Green Building norms

Industry First Influencer Initiatives

Health Check-up Camp
An initiative by

Q&
.h{‘-d.
< >

I. o)

— Grarnply
ﬂ FOUNDATION
Presented by gwnp(q

Rewarding Craftsmanship of Taking care of
contractors & carpenters Carpenter/
Contractor health

Driving sustainability
through partnership



Ownership & Stakeholder Value Creation %

Major Institutional Shareholders — 30 June 2025

Shareholding Pattern- 30" June 2025 Maijor Institutional Shareholders  Shareholding %
11.37% *Mirae Asset Mutual Fund 12.63
HDFC Mutual Fund 7.03
Tata Mutual Fund 6.06
51.69%
32.41% Canara Robeco Mutual Fund 2.54
Bandhan Mutual Fund 1.64
4.53% Union ELSS Tax Saver Fund 1.05
® Promoters mFlls = Dlls = Non-Institution SB| Contra Fund 1.08

A balanced non promoter stake fostering future optimism *Mirae Mutual Fund consists of

Domestic : Mirae asset ELSS tax saver fund

Foreign : Mirae asset India Small-mid CAP focus equity master Investment Trust
Mirae asset India Mid CAP Equity Fund

A diversified holding structure aiming at value creation for shareholders 22



Strategic Initiatives

Introducing
innovative & futuristic
products

Focus on ESG

Product portfolio
expansion

Strategic Initiatives

Employee
engagement

Automation
&
digitization

Expanding
manufacturing
Py base at
-@- diversified
AT locations

Greenply

Adopting a multi-pronged approach to leverage the emerging opportunity.



Digital & PR Awareness

Greenply Plywood ©

Greenply Plywood ©
9% b Pywncd
2320 @ g 7 '\

MDF o),
w

VOL.23 ISSUE 12

Ply Reperter

DECEMBER 2023

See more

=9

- N

\‘ Embrace festivities
- glazed with joy!
Merry Christmas
2 \
°9

Re-defining Protection with
Plywood | Timber | Lamin article Board | Machinery | Furniture Prod-IQ Neo Technology

9

7 \
[ 128\'. Redefining healthy interiors with
k- Greenply CARB P2 MDF

4
ONE 2 ONE -

MR. SANIDHYA MITTAL,
JOINT MANAGING DIRECTOR, g
GREENPLY INDUSTRIES LTD andarlo

your interiors

Pure surface finish with

Unfurl resistance A A
to stains & abrasion precision and quality
oQv [ oQv 2]
o e}
P @ r Ply Reporter wa
ly Reporte dedizi il WATCH COMPLETE
Mr. Sanidhya Mittal, JMD Greenply with
Pragath Dvivedi in Ply Reporter's ‘Walk FWALK

01@
//

the Talk’ series.. HTALK
ON

IR & MTC REVIEW g
S aad MATERLALS
INDLA INTERIOR RETAILNG (IR} n{.,.:- - MATERIALS AND TECHNOLOGY =T SVADSDARA MDF PLANT
BEIE LOVE POR CCUVERS KA TAXT CONCLAVE (W1%) MR. SANIDHAYA MITTAL 24 DECEM BER
=3 5 ¢ [ DOORS & DOOR FRAME INDUSTRY, 2 3
BRI O TRIBUTORS Wikl GROW DIGGER I . rtomotosvamms“ U IMD (GREENPLY) @ ‘1.30am Onwa rdS
B  SCARCITY OF FUCALYPTUS TINIER & & ON
58 IARKET 1 vl FUTUSE OF SHUTTERING PLY INCUSTRIES MR. PRAGAT DVIVEDI e
MESE WY RETAL COUNTERS ARE STAGNATING® Ply Rep' l'tel’
142 SAVAL BAJAR KE ARE THEY AT MIDLIFE CRISS? - 4
[@ Ply Reporter was live. 7 RSP ORI AT THETALIC S FACEBOOK PAGE




Hindustan Ki Shaan Season 2

Total Reach: 2.1 Mn+| New Contractors Added : 60,000 | Nominations Received : 5,660

ULLY BUREAU

@soguty

Hindustan ki Shaan A
India's talented contrac
interior infrastructure ir
the largest eco-friend!
of camenters across
by celebrated actor, J
Greenply Industries |

During the ceremony.
esteemed jury panel ir
Furniture and Fitting
Greenply Industries
regions across India. i
skills and dedication. Entries were meticulously evaluated, focusing on criter
environmentally sustainable practices and materials.

Reflecting on the event's success. Manoj Tulsian, CEO & Joint Managing Di
community that not only builds structures but also weaves stories. The second
display of craftsmanship and innovation. It is our privilege to salute their unw:
Hindustan ki Shaan with each edition, we are honoured to have created a platfon

Hindustan ki Shaan Season 2 received an ovenwhelming response. with neal

¥ @ A g §
FRUH F #9 =AM w
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#ﬁmﬁm@w
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dR e R s W

Fu yiewar 9 o e & =l
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a8, it wHer & R & ol
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In-Shop Visibility & Dealer Engagement

Retail Visibility — across 1100 counters

,) 3

=

i




Brand Campaign - Driving Brand Saliency

9

TV Campaign:

Presence on lead News, Business, Movie & Regional Channels

X Qoo @ @pictures (fiug B @s

STAR GOLD hotsta

A o 2 @ N Dum EIEEH ,,,c,,_,,,,

a O rxe aver
“ - g——
S o REPUBLIC. A A BRI o
TV w.“ : /

S MEETAML  fdwe NZ  E7E 9 ‘.f.‘. O EBVoulube

®
o (Pagll] >

Prime-time Impact properties

4 Mn

Reach thru TV

Pujo Pandsl Visibility Digitel Matforms

* Total Radio Spots
1300+

* Locations: Kolkata,
Stigun, Durgspur 8
Asansol




Awards & Recognition

Thiie ia 1 ..'\-prriﬁ"rh.\r IR LCRCR 10 D PN CRENLCS DA UTO0D hanw
suseerrully coanpleied the apscssmeni conducicd Ty

Tread Flace i Worke® Lusdzivic, India, sod 1 coriiBed ar a groai workplace,

Tl avevtilBewie iv valid oo Al 2021 do ¥laecl 2022,

Wi

P i
GG Earowll e el
el Pl b Wk i e, lndls

-,

Zwnel Ediian
GREENPLY INDUSTRIES

as one of the Most Trusted Brands of India 2022

Great Place to Work-Three times

in a row (2020, 2021, 2022)

o

TIART e
ET
Now

A, X2
YRce W aded beoratiesd Meport

O
CALL
e ene

o :
MEUFACTURING AWARDS
BEST GREEN MANUFACTURING COMM'

Pregtess

Greenply Industries Limited

62 HTFets.

e .
G roeniply Indastres

S wengiiay
VALUABLE

——

o

India’s Most trusted Brand-
2022

Best Green Manufacturing
Company- 2022

Economic Times Sustainable
Organisations Award - 2023

28




For further information, please contact:

Registered Office :

Madgul Lounge, 6th Floor

23 Chetla Central Road, Chetla
Kolkata - 700027, West Bengal, India
Phone: (033)-3051-5000

Fax: (033)-3051-5010

Email: investors@greenply.com
Website: www.greenply.com

gl
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