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SAFE HARBOR STATEMENT

Some of the statements herein constitute “forward-looking statements” that do not directly

or exclusively relate to historical facts. These forward-looking statements reflect our

intentions, plans, expectations, assumptions and beliefs about future events and are

subject to risks, uncertainties and other factors, many of which are outside our control.

Important factors that could cause actual results to differ materially from the expectations

expressed or implied in the forward-looking statements include known and unknown risks.
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Because actual results could differ materially from our intentions, plans, expectations,

assumptions and beliefs about the future, you are urged to view all forward-looking

statements contained herein with caution. Tata Communications does not undertake any

obligation to update or revise forward looking statements, whether as a result of new

information, future events or otherwise.



Strong revenue growth  YoY QoQ

Voice (net revenues) 4.1% 6.5%

Data 12.3% 5.4%

Neotel 30% 22%

Q2 Highlights
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EBITDA Margin improvement across segments:

+2% QoQ in Voice

+4% QoQ in Data

Neotel turns EBITDA Positive

Core Business achieves Profitability this Quarter
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Rs Mn

CORE STARTUP CONSOLIDATED

2Q’11 2Q’12 2Q’11 2Q’12 2Q’11 2Q’12

Gross

Revenues
28,025 29,079 1,582 4,657 29,607 33,736

EBITDA 3,465 4,671 (471) 109 2,994 4,780 

P&L: Core and Consolidated - YoY

14%
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FY12 has Neotel consolidated @ 100% (effective stake:61.5%) Vs 43.16% (effective stake: 49%) in FY11
Rs/$ Exchange rate: 2Q’11 at 46.49; 2Q’12 at 45.74; Rand/$: 2Q’11 at 7.33; 2Q’12 at 7.12 

EBITDA 3,465 4,671 (471) 109 2,994 4,780 

PBIT (118) 1,057 (765) (617) (882) 440 

PBT (509) 466 (1,262) (2,564) (1,771) (2,098)

PAT after 

Minority Interest
(577) 177 (1,452) (1,829) (2,028) (1,652)
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60%



Rs Mn

CORE STARTUP CONSOLIDATED

1Q’12 2Q’12 1Q’12 2Q’12 1Q’12 2Q’12

Gross

Revenues
28,763 29,079 3,808 4,657 32,571 33,736

EBITDA 3,866 4,671 (602) 109 3,264 4,780 

P&L: Core and Consolidated – QoQ

4%
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FY12 has Neotel consolidated @ 100% (effective stake:61.5%) Vs 43.16% (effective stake: 49%) in FY11
Rs/$ Exchange rate: 1Q’12 at 44.73; 2Q’12 at 45.74; Rand/$: 1Q’12 at 6.79; 2Q’12 at 7.12 

EBITDA 3,866 4,671 (602) 109 3,264 4,780 

PBIT 334 1,057 (1,274) (617) (940) 440 

PBT (44) 466 (2,536) (2,564) (2,580) (2,098)

PAT after 

Minority Interest
(256) 177 (1,899) (1,829) (2,155) (1,652)
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Rs Mn

CORE STARTUP CONSOLIDATED

1H’11 1H’12 1H’11 1H’12 1H’11 1H’12

Gross

Revenues
55,595 57,842 2,857 8,465 58,452 66,307 

EBITDA 7,083 8,537 (1,492) (493) 5,591 8,044 

P&L: Core and Consolidated – H1

13%
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FY12 has Neotel consolidated @ 100% (effective stake:61.5%) Vs 43.16% (effective stake: 49%) in FY11
Rs/$ Exchange rate: 1H’11 at 46.07; 1H’12 at 45.23; Rand/$: 1H’11 at 7.44; 1H’12 at 6.95 

PBIT (320) 1,391 (1,793) (1,891) (2,113) (501)

PBT (709) 422 (3,466) (5,100) (4,175) (4,678)

PAT after 

Minority Interest
(1,615) (79) (2,775) (3,728) (4,390) (3,807)
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Rs Mn

2Q’11 1Q’12 2Q’12

Gross Rev 28,025 28,763 29,079

Net Rev 13,587 14,001 14,862

YoY QoQ

4% Flat

Core Business Performance
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Rs/$ Exchange rate: 2Q’11 at 46.49; 1Q’12 at 44.73; 2Q’12 at 45.74

EBITDA 3,465 3,866 4,671

PBIT (118) 334 1057

PBT (509) (44) 466

PAT (577) (256) 177

35% 21%
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28,025 28,537 29,076 28,763 29,079 

Core revenues improving quarterly Rs Mn

Core Business Gross and Net Revenues
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13,587 13,461 
14,538 14,001 

14,862 

Q2FY11 Q3FY11 Q4FY11 Q1FY12 Q2FY12

Gross Revenue Net Revenue

Rs/$ Exchange rate: 1Q’11 at 45.64;2Q’11 at  46.49; 3Q’11 at 44.87; 4Q’11 at 45.29; 1Q’12 at 44.73, 2Q’12 at  45.74
8



3,465 3,609 
4,005 3,866 

4,671 
EBIT Positive for 4 quarters; PBT positive this quarter

Rs Mn

Core Business Profitability
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(118)

78 
394 334 

1,057 

(509)
(212) (202) (44)

466 

Q2FY11 Q3FY11 Q4FY11 Q1FY12 Q2FY12

EBITDA EBIT PBT
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Rs/$ Exchange rate: 1Q’11 at 45.64;2Q’11 at  46.69; 3Q’11 at 44.87; 4Q’11 at 45.29; 1Q’12 at 44.73, 2Q’12 at 45.74



Rs Mn

Global Voice Global Data

2Q’11 1Q’12 2Q’12 2Q’11 1Q’12 2Q’12

Gross Rev 16,168 16,123 15,758 11,857 12,640 13,321

Net Rev 2,701 2,642 2,813 10,887 11,359 12,050

Core Business by Business Unit
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Management Estimates of EBITDA margin (2Q’12):

Global Voice 8% (44% on Net Revenues)

Global Data 26%

Note: Management estimates based on internal MIS and cost allocation assumptions
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Rs Mn

As on June 
30, 2011

As on Sept 
30, 2011

Qtr Change

Gross Debt 70,181 75,906 5725

Core Balance Sheet
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Net Debt 63,785 72,529 8744

(Consolidated excluding Neotel)

11
Rs/$ Exchange rate: YTD Jun’11 – 44.73, YTD Sep’11 – 48.94



3,570 3,714 3,630 3,808 

4,657 

Neotel EBITDA positive in Q2 FY12
Rs Mn

Quarterly Revenue & EBITDA: Neotel
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(1,052) (1,091) (985)
(602)

109 

Q2FY11 Q3FY11 Q4FY11 Q1FY12 Q2FY12

Gross Revenues (@100%) EBITDA (@100%)
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Note: Neotel numbers after Inter-co elimination; Stand-alone would be different
ZAR/$ Exchange rate: 1Q’11 at 7.54;2Q’11 at 7.33; 3Q’11 at  6.91; 4Q’11 at 7.00; 1Q’12 at 6.79, 2Q’12 at 7.12
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Questions



Q2 FY12 IGAAP Results, Unaudited
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TATA COMMUNICATIONS SERVES 

BUSINESSES GLOBALLY WITH 

NETWORK, MANAGED 
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NETWORK, MANAGED 
AND CLOUD SERVICES
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Voice

Mature; Stable
Scale business
Market Leader

CORE

STARTUP*

Business Portfolio
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NeotelDataMature; Growth
Solutions & brand
Challenger

Emerging Mkt
Investments
New Challenger

* Startup includes consolidation of UTL into Tata Communications, in addition to Neotel
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