Date: 23" July, 2025

The Manager The Company Secretary

Corporate Relationship Department The Calcutta Stock Exchange Limited
BSE Limited 7, Lyons Range

15t Floor, New Trading Wing, Kolkata-700001

Rotunda Building, CSE Scrip Code: 10030166

P J Towers, Dalal Street, Fort,
Mumbai — 400001

BSE Security Code: 531279
ISIN: INE238C01022

Respected Sir/Madam,

Subject: Disclosure under Regulation 30 of the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements) Regulations, 2015 —
Investor Presentation

We are enclosing herewith Investor Presentation on the financial performance of
Trishakti Industries Limited (‘the Company’) with respect to Unaudited Financial Results
(Standalone and Consolidated) for the quarter ended June 30, 2025.

The presentation is also being made available on the website of the Company i.e.
www.trishakti.com.

Kindly acknowledge and take the same on records.

Thanking you,

Yours faithfully,
For Trishakti Industries Limited

Digitally signed by
SureSh Suresh Jhanwar

Date: 2025.07.23
Jhanwar ;752650530

Suresh Jhanwar
Managing Director
DIN: 00568879
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Q1- FY26 Key Metrics Highlights (Standalone) : 2

¢ Q1-FY26 Financial Performance °

~ 1) Y ~ 2 ) ) ~ 3 R
Revenue EBITDA EBITDA Margin
INR 409.97 Lakh INR 270.3Lakh 66.19%
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Total CAPEX Done for Projected Capex for
FY25 FY26
INR 500+ Mn INR 1000+ Mn
\_ J . J
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Q1 FY26 Revenue Highlights

Total Revenue (INR Lakhs)
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Management Commentary

“Dear Stakeholders,

We are pleased to share the financial performance of Trishakti Industries Ltd. for Q1 FY26 — a quarter that
reflects the accelerating shift of our business into a focused, infrastructure-led equipment rental platform.

Revenue from operations stood at Rs. 408.38 lakhs, marking a substantial increase from Rs. 219.52 lakhs
reflecting 86% QoQ growth. This reflects the successful scale-up of our core business. The Heavy Equipment
Hiring segment contributed Rs. 3,600.7 lakhs, again marking a substantial increase from Rs. 9.42lakhs YoY
showing a 382x growth backed by fresh deployments to marquee clients in the steel, civil infrastructure, and
renewable energy sectors. With the rise in utilization, improved asset turns, and tight cost controls, the
company posted an EBITDA of Rs. 270.3 lakhs compared to 117.08 lakhs from last quarter reflecting a 130.9%

QoQ growth.

Our rental asset base has now crossed ~Rs.5,500 lakhs, growing steadily in line with our deployment pipeline.
We continue to build an equipment portfolio that meets industry demand for high-reach, high-capacity, and
compliance-ready machines.

The momentum seen in Q1 sets a strong foundation for the rest of the financial year. With several new machine
deliveries expected in the upcoming quarters and a growing base of Tier 1 infrastructure clients, we anticipate
sustained growth in revenue, profitability, and asset turnover.

We thank all our stakeholders for their continued trust and support. As we deepen our footprint across India’s
infrastructure ecosystem, Trishakti Industries remains committed to disciplined execution, capital efficiency,
and long-term value creation.”

Dhruv Jhanwar

| O (CEO)
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About Us : 2

Trishakti Industries Ltd., established in 1985, is a premier
) infrastructure solutions provider in India, specializing in hiring
heavy earth-moving equipment.

With a diverse fleet of advanced machinery, large-scale projects
) are supported across sectors such as steel, cement, railways,
construction, etc.

Has successfully partnered with companies such as Tata Steel,

) Larsen and Toubro, RVNL, ONGC, ITD Cementation, Jindal Group,
Adani Group, KEC International, NCC limited and many others to
supply heavy equipment.

The company is undergoing a Rs 400 crore CAPEX investment
» from FY25 to FY27, significantly enhancing its capabilities and
reshaping its future outlook.
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Strategic Shift

From Q1 FY26, the company strategically shifted its focus towards higher
growth infrastructure sector by introducing crane hiring services.

Earlier, Trishakti was involved in supplying drilling equipment to ONGC
for oil and gas exploration, participating in global tenders for foreign
companies, and offering other related services.

100%

Total Fleet Utilization Satisfied Clients

Industry Served Ongoing Projects
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Business Flow

Investor Presentation

O Procurement Strategies

Procure the best-in-class machinery with
a client-centric approach that helps meet

the client's specific requirements.

Project Flow Timeline

Target medium to large-sized projects,
where only a few companies compete,
and the average project lifespan is
around 3 to 5 years.

/Q Development

= Successfully registered as an approved
vendor with leading industry players
across various sectors.

= Offer essential technical and manpower

support to guarantee the smooth and

efficient operation of the machinery.

Machine Life Span

=  The machinery offers exceptional
durability, with an expected life cycle of
15 to 20 years.

= After 8 to 10 years, the machinery is

planned for resale, with an estimated

value of 40-50% of its original price.




Product Portfolio

Crawler Cranes

Truck Mounted Cranes

All Terrain Cranes Piling Rigs

Capacity: Currently
offering tonnage from
45MT to 750MT

Key Features

* Track System
(Crawlers)

* High Lifting
Capacity

« 360° Rotation

Capacity: Currently
offering tonnage from
45MT to 750MT

Key Features

Easy to mobilised
Telescopic Boom
Hydraulic Power

Capacity: Currently
offering tonnage from
200MT to 750MT

Capacity: Currently
offering tonnage from
185kNm to 285kNm

Capacity: Currently
offering from 60 feet
to 220 feet

Key Features

Key Features Key Features

* Dual-Purpose * Versatile Pile » Scissor Lifts
Mobility Installation * Boom Lifts

* All-Wheel * High-Powered * Vertical Mast Lifts
Suspension Equipment

* Hydraulic * Drilling Tools and
Telescopic Boom Attachments
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Core Strength

Acquiring high-capacity /_m

macr'\ine.ry s With top-tier machinery and
growing infrastructure a dedicated in-house team
kdemands. Y, of seasoned professionals
available 24/7, Consistently
Approach achieve some of the lowest
Procuring high-quality \_downtimes in the industry. |
machines to reduce

operational costs and
enhance efficiency.

Adopting a client-centric
approach to secure large-
scale contracts with
kindustry leaders

J
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Operational Parameters !C 3

Expected ROCE on CAPEX

~22-25% 8.8%
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Key Customers : 2

v

Reliance

& PunijLioyd

Chevron o
OILMAN
Har Safar Mein De Sath !

@ LARSEN & TOUBRO

NCC

ITD
Cementation

N«

@ PT Servotech Indonesia
Tubuler Services, Automation & Control, Surface Services

w

TATA
TATA PROJECTS

/W

TATA STEEL

?

ERGEER
OIL INDIA

adani

e CPTDC

%) BACPA-TARU

SINOPEC

PREMIUM LUBRICANTS

2SS

JINDAL STAIN

A\
A&~ PERTAMINA

ADSB

ABU DHABI SHIP BUILDING

®
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Investor Presentation



Serving Industries

Construction and
Infrastructure

Construction and
Infrastructure

* Building Construction * Power Line

* Infrastructure Projects Installation
* Repair, Water and

* Residential and

* Install and Service * Power Generation
telecom towers * Wind
* Antennas, and e Solar Energy
communication Transportation and e Oil and Gas
infrastructure. Railways
* Railway
Infrastructure
* Airport Runways and
Terminals
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New Growth Frontiers

Water Management Marine and Offshore
Construction

* Dams and Levees
e Coastal Defense e Ports and Harbors

S, — » Offshore Platforms
Mining and Logistics and
Quarrying Transportation

* Heavy Equipment '
Handling * Port Operations

* Infrastructure * Freight Handling
Development
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Future Growth Plan -/d 2

Capex Plan (INR Mn)

FY25 FY-26 FY-27

Fleet Size (No of Machinery)

FY-25 FY-26 FY-27
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Driving Financial Excellence ﬁ 2
I

Maximizing business potential within the current segment by strengthening
relationships with existing clients, while actively seeking to expand into high-
growth sectors through new client acquisitions.

The ongoing Rs 400 Cr CAPEX initiative for FY25 to FY27 is in full swing, with Rs
550 Mn+ already spent.

The ongoing CAPEX is predominantly fueled by internal accruals, with debt
financing as a strategic option if needed.

Expecting to generate ROCE on this CAPEX withing the range of ~22-25%.

Currently achieving a 3.15% gross yield per month and a net vyield of
approximately 2.2%.

Driven by ongoing CAPEX and the company’s strategy to leverage the
infrastructure boom and growth across diverse sectors, we anticipate to achieve
revenue of Rs 900-1000 Mn by FY28, with Operating margins surpassing 60-65%.
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Crane Hiring Revenue Growth Prediction -/d 2

— R

INR 900-1,000 Mn

— R

INR 600-650 Mn

— R

INR 200-220 MN

INR 50-55 Mn
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Strategic Edge

High EBITDA
Margins
Strategic Market
Positioning Equipment hiring
Strengthened Order offering 60-65%
Book Early mover EBITDA margin vs.
: advantage in hiring traditional infra
Higher Yield e —— Existing relationships large tonnage cranes services.
igher Yields i i S
Surge in crane, man- with marquee clients and specialized

lifter, and earth- (KE(,:’,PPEL’ L,&‘T) , equipment.
positions Trishakti to

Large-scale infra projects moving equipment .

(railways, metros, power) demand across Cacfl)ture Incremental
o : _ orders.

need high-capacity projects.

machines, improving
rental rates and
utilization.
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Growth Catalyst for Tri Shakti Industries

Shift Towards Equipment Leasing

Infrastructure companies are increasingly
moving to asset-light models, leasing heavy
equipment to boost flexibility and cut capital
costs.
India's construction equipment rental market
is projected to grow at 7.1% CAGR, reaching
around USD 29.3 billion by 2030.

Source

Massive Infrastructure Investments

Road construction spending surged 12x under
Prime Minister Narendra Modi.
Urban metro budgets expanded 8x, boosting
urban connectivity.
Railroad budgets increased 5x, strengthening
transport infrastructure.
$800 billion invested in infrastructure over
the last five years.

Source

Growing Demand for Equipment Hiring

EPC and infra companies are

increasingly shifting to asset-light

models.

Equipment rental demand is rising

sharply, with the market expected to

grow at 16-18% CAGR till 2030.
Source

Riding the Steel wave

Steel capacity expansion to 300 million tons
by 2030 drives infra demand.
Heavy equipment needs surge, boosting
crane and machinery rentals.
Shift to asset-light models fuels preference
for equipment leasing.
Long-term rental contracts ensure steady
revenue and high fleet utilization.

Source
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https://www.grandviewresearch.com/horizon/outlook/construction-equipment-rental-market/india
https://www.india-briefing.com/news/indias-construction-equipment-market-second-largest-worldwide-by-2030-32585.html/
https://www.barrons.com/articles/india-is-building-more-roads-and-railroads-7-stocks-to-buy-050d6855?utm_source=chatgpt.com
https://www.reuters.com/world/india/india-confident-achieving-steel-production-target-by-2030-official-says-2025-04-24/?utm_source=chatgpt.com

Brief about Management

¥ ohruvhanwarceo R Pranav shanwarcro RN SureshJhanwarmp R

Holds an MSc in Quantitative Oversees both the financial strategy Visionary eye behind Trishakti
Finance from Singapore and on-ground operations. Industries Ltd., with over 25 years
Management University and brings With hands-on experience in the of experience in the infrastructure
a wealth of knowledge and crane hiring business, plays a crucial and oil & gas sectors.
strategic insight to the role in managing daily operations As the Chairman, he has been
infrastructure and equipment and epsuring the seamless execution instrumental in shaping the
hiring business. of projects. company’s growth and success.
His dynamic approach has been His combination of financial His deep understanding of
instrumental in steering the expertise gnd opergtignal insight industry dynamics, combined with
company toward expansion and enables him to optimize resources his leadership and foresight,
increased market prominence. and drive profitability, making him continues to drive the company's
an es.sential figure in the company's expansion and long-term goals.
ongoing success.
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Q1 FY26 STANDALONE FINANCIAL PERFORMANCE

Particulars (INR Lakhs) Q1 FY26 Q4 FY25
Revenues 408.38 219.52 86.0%
Other Income 1.59 110.83
Total Income 409.97 330.35 24.1%
Total Expenditure 139.67 213.27 (34.5)%
EBITDA 270.3 117.08 130.9%
EBITDA Margins (%) 66.19 53.33 1286 BPS
Financial Cost 77.16 4498 71.5%
Depreciation & Amortisation 73.8 55.73 32.4%
PBT 120.93 127.20 (4.9)%
Tax 30 (51.82)
PAT 90.93 179.02 (49.2)%
PAT Margins (%) 22.27 81.55 (59.28)%
EPS 0.56 115
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Growth Trajectory

Operational Expansion

* Expand fleet size to 150 by FY27.

* Enter new sectors: Mining, Ports,
Coastal Infrastructure.

* Broaden presence across Central &
Eastern India.

Financial Growth

Revenue Target:

* FY26:INR 200 - 220 Mn

* FY27:INR 600 - 650 Mn

* FY28:INR 900 -1,000 Mn

e Margins to scale beyond 70%

* ROCE to strengthen to 22-25% by
FY27

Strategic Initiatives

« Complete Rs 1000 Mn FY26 CAPEX plan.

* Explore leasing partnerships for asset-
light expansion.

* Evaluate M&A opportunities for client
and fleet expansion.

Operational Excellence

* Maintain 95-100% fleet utilization.

* Achieve downtime of <2% annually.

e Adopt predictive maintenance
technologies.
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Safe Harbour

Investor

This presentation, along with its accompanying slides (hereafter referred to as the “Presentation”), has been compiled by Trishakti Industries
Limited for informational purposes only. It does not constitute an offer, recommendation, or invitation to purchase or subscribe to any securities
and should not be relied upon as the basis for any contractual commitment. Any offering of the Company's securities will be conducted solely
through a formal offering document containing comprehensive information about the Company.

The information and data presented herein have been gathered by the Company from sources believed to be reliable. However, the Company
makes no express or implied representation or warranty regarding the accuracy, completeness, fairness, or reasonableness of the contents of this
Presentation. It may not encompass all relevant information, and any reliance placed on it is at the recipient's own risk. The Company expressly
disclaims any liability for errors or omissions in this Presentation.

Certain discussions within this Presentation may include forward-looking statements regarding the Company's market potential and business
outlook. These statements are inherently subject to risks, uncertainties, and assumptions, and actual results may differ materially from those
expressed or implied herein. Factors influencing these forward-looking statements include, but are not limited to, the performance of the Indian
and international economies, industry dynamics, competition, successful execution of the Company's strategies, technological advancements,
revenue fluctuations, market preferences, and exposure to various risks.

The Company assumes no obligation to update any forward-looking information contained herein. Additionally, any forward-looking statements or
projections made by third parties included in this Presentation are not endorsed by the Company, and the Company bears no responsibility for
such statements or projections.
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THANKYOU

Trishakti Industries Limited

Contact: ++91-33-40050473
E-mail: info@trishakti.com
Website: https://trishakti.com/

@
(ConfideLeqp Partners

Confideleap Partners

Contact: +91 8591145959

Email: Info@confideleap.com
Website: www.confideleap.com
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