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Disclaimer:

This document contains statements about expected
future events and financials of Gujarat Fluorochemicals
Limited (‘The Company’), which are forward-looking.
By their nature, forward-looking statements require
the Company to make assumptions and are subject to
inherent risks and uncertainties. There is a significant
risk that the assumptions, predictions and other
forward-looking statements may not prove to be |
accurate. Readers are cautioned not to place undue |
reliance on forward-looking statements as several
factors could cause assumptions, actual future results
and events to differ materially from those expressed
in the forward-looking statements. Accordingly, this
document is subject to the disclaimer and qualified in
its entirety by the assumptions, qualifications and risk
factors referred in the Management Discussion and
Analysis Report of this Integrated Annual Report.
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Basis of Reporting

This is the Integrated Annual Report of Gujarat
Fluorochemicals Limited (GFL) for FY 2022-23.
The Report is prepared on the basis of the material

information and aspects of our strategy, governance,

performance, opportunities, outcomes and future
outlook of our activities reflected within the context
of value creation for our stakeholders.

Approach to Reporting

The Integrated Report provides a comprehensive
overview of our business operations and the efforts
we undertake to create long-term sustainable value.
Furthermore, it explores several important factors
that can significantly affect our ability to generate
value and outlines the measures we have taken to
address these challenges.

Corporate Overview | Statutory Reports | Financial Statements

Reporting Principles

o

This Integrated Report has adopted the capital accounting methodology as prescribed
by the International Integrated Reporting Council’s (IIRC) Integrated Reporting (IR)
framework. The Report is prepared in accordance with the Seven Guiding Principles
as required by the IR Framework covering the Seven Content Elements. The Details of
the same are given below:

Guidin .

- 9 Reference with the Report

Principles

Strategic Focus The Report provides insight into Across

and Future our strategies, our value-creation the Report

Orientation methodologies and linkages of the
same with the six capitals.

Connectivity of The Report captures the connections, Across

Information relationships and interdependencies the Report
among the factors that influence our
capacity to generate value over time.

Stakeholder The Report conveys our actions Pages

Relationships towards nurturing the relationship with 32-35
the stakeholders and how that impacts
our operations.

Materiality The Report brings attention to the Pages
significant factors that have a substantial | 30-31
impact on our ability to create value in
the short, medium and long-term.

Conciseness The Report is kept concise while Across
covering all the material and strategic the Report
information.

Reliability and The Report comprehensively covers Across

Completeness all the material matters and conveys the Report
the same to the audience while the
key figures have been assured by the
Management and third party consultants.

Consistency and All the facts and figures stated in the Across

Comparability Report are consistent with our previous the Report
Integrated Annual Reports.

Additionally, the Report comprises the Statutory Reports, which include the Directors’
Report, Management Discussion and Analysis (MD&A) Report, Corporate Governance
Report and Business Responsibility and Sustainability Report, in accordance with the

Companies Act, 2013, the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and the prescribed Secretarial

Standards.

Reporting Period, Scope and Boundary

The reporting period for this integrated report is from 1t April, 2022 to 31t March,
2023. It includes an overview of our operations, business segments and key focus

strategies.

Financial Reporting Boundary

The Report covers our subsidiaries and joint ventures. The Consolidated Financial
Statements cover GFL, GFL Singapore pte. Ltd., GFL Americas LLC - USA, GFL GmbH,
Germany, GFL GM Fluorspar SA, GFCL EV Products Ltd. India, GFCL Solar and Green
Hydrogen Products Ltd. India, and Gujarat Fluorochemicals FZE, Dubai and the
Standalone Financial Statement covers GFL only.

Non-financial Reporting Boundary

Data includes our subsidiaries unless otherwise specified.
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Assurance

The Management has thoroughly reviewed the
Integrated Report to maintain the accuracy and
reliability of the facts and information presented.
Additionally, the Financial Statements have
undergone an assurance process conducted
by M/s Patankar & Associates, Chartered
Accountants, Pune, Statutory Auditors and the
Integrated Report Assurance Audit has been
conducted by Independent Assurance Auditor
Ernst & Young LLP. The ‘Independent Auditor’s
Report’ provided by them has been included as
an integral part of this report.

Target Audience

The intended recipients of this report typically
encompass a diverse array of stakeholders,
including Customers, Investors/Shareholders,
Employees, Community, Suppliers and Business
Partners, Regulatory, Government, and Industry
Bodies. These stakeholders possess a vested
interest in the Company’s financial and non-
financial achievements, overall strategic direction,
identified risks, potential opportunities and

future prospects. They also seek openness,
responsibility and reassurance that the Company
conducts its operations ethically and sustainably.
Therefore, adopting a clear, succinct and inclusive
approach, we furnish pertinent and dependable
information to address the varying requirements
of our target audience.

Stakeholder Feedback

We welcome and appreciate any constructive
input and feedback from stakeholders:

Email: bvdesai@gfl.co.in & vibhu.agarwal@gfl.co.in

Mail: ABS Towers, Second Floor, Old Padra Road,
Vadodara — 390 007, Gujarat

Website: www.gfl.co.in
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MISTRY OF SUSTAINABLE GROWTH

Legacy of excellence | New-age products |
Robust ESG commitments

GFL proudly leads the charge in sustainable fluorine chemistry. With an
impressive legacy of expertise and innovation, we boldly venture into cutting-
edge industries, shaping the future with revolutionary technologies. Our solid
commitment to environmental, social and governance (ESG) principles guides
our every move, ensuring that our growth is not only remarkable but also
responsible.

As pioneers in the field, we continuously push the boundaries of what’s possible, developing
new-age products that cater to the evolving needs of emerging industries. Our innovation is
not only focussed on technological advancements but also on creating eco-friendly solutions
that leave a positive impact on society and environment.

Our robust ESG commitments serve as the foundation for our ethical practices and
community-driven initiatives. From environmental stewardship and resource efficiency to
fostering diversity and inclusion, we are dedicated to making a meaningful impact in the
world.

Together, we pave the way for a greener and more sustainable tomorrow, driving progress
that benefits our society and our planet. At GFL, excellence, innovation and responsibility
merge to form the chemistry of sustainable growth - a force that drives us and the world
forward towards a brighter future. Our commitment to ESG principles fuels our purpose-
driven journey, ensuring a better world for generations to come.

Corporate Overview
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EINTO INOXGFL GROUP

Group Businesses

The INOXGFL Group proudly stands > 1emical

as one of India’s most esteemed

business conglomerates, with a rich Gujarat Fluorochemicals Limited (‘GFL’)

GFL is a leading chemical company with over 36 years of experience in fluorine chemistry. It is India’s largest producer of

history spanning more than 90 years. ) ‘ o , .
Fluoropolymers. It also manufactures refrigerants, chemicals and fluorospecialities for its customers worldwide.

Throughout its journey, the Group has

exemplified remarkable resilience, GFCL EV Products Limited (‘GFCL EV’)

transforming into a multibillion- GFCL EV offers a range of solutions for the entire value chain of batteries, battery components and products for electric vehicles
dollar enterprise with a diverse and and energy storage systems.

wide-ranging portfolio comprising GFCL Solar and Green Hydrogen Products Limited (‘GFCL Solar’)

of Refrigerants’ FIuoroponmers, GFCL Solar provides fluoropolymer solutions for the entire value chain of solar power systems and green hydrogen production,
Speciality Chemicals, Wind Energy including proton exchange membranes for electrolysers and fuel cells.

and Renewables. The Group’s
success and achievements are
highlighted by its four listed entities,
collectively commanding a market Gujarat Fluorochemicals Americas LLC (‘GFL Americas’)

capitalisation of around USD 5 Billion.

Gujarat Fluorochemicals FZE, Dubai (‘GFL Dubai’)

GFL Dubai is engaged in trading and processing refrigerants and fluoropolymers.

GFL America is engaged in the business of trading and warehousing of fluoropolymers.

Gujarat Fluorochemicals GmbH (‘GFL Germany’)

GFL Germany is engaged in the business of trading and warehousing of fluoropolymers.

Gujarat Fluorochemicals Singapore Pte. Limited (‘GFL Singapore’)

GFL Singapore was set up for the purpose of investment activities. The company has invested in Morocco for the mining and

Key Highlig htS beneficiation of fluorspar.

GFL GM Fluorspar SA (‘GFL Morocco’)

GFL Morocco is engaged in the business of exploration of fluorspar mines, mining and beneficiation of mined ore.
T 4 I 6’40 0+

Companies listed on BSE & NSE Total workforce
P > newable Energy

INOX Wind Limited (‘IWL)

T ? 38 9 5 54 Crores ? 6,61 2 Crores IWL is a leader in the wind energy market, with state-of-the-art manufacturing facilities in Gujarat, Himachal Pradesh, and

Madhya Pradesh. As a fully integrated player, it manufactures key components of Wind Turbine Generators (WTGs). It offers

Market capitalisation Total revenue of the Group
(for listed companies) as on 31 March, 2023 turnkey solutions for the development of wind power projects, from concept to commissioning, including operation and

maintenance. It also has an equipment supply model for maintaining a steady supply of equipment to customers for the
erection of wind energy plants.

INOX Green Energy Services Limited (‘IGESL’)

IGESL, one of India’s premier wind Operation and Maintenance (O&M) services providers, manages over 3.14 GW of assets
and stands as the country’s sole listed company offering renewable O&M services.

INOX Wind Energy Limited (‘IWEL)

IWEL is the holding company of the Wind Business. It is currently undergoing an amalgamation into IWL.

a Integrated Annual Report 2022-23 Integrated Annual Report 2022-23 n
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Highlights of 2022-23 - GFL ——

ROUGH THE BRILLIANCE OF
ANCE

R

People

?3,418 T24- Hours

Employees Average training man hours
per employee

153,859

Lives benefitted

T? 8.62 Crores

Invested in CSR

@

Planet

T Recycled

4,73’975 Kilolitres of water
3’869 Metric Tons of waste

T2,00,282 Giga Joules

Renewable energy utilised

139,778 tco,

Reduction in Green House
Gas emission

Gi

Profit

144,

Revenue growth

171

EBITDA growth

134.07

Return on Capital Employed
(ROCE)

171%

PAT growth
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Our Company'’s Brief History —

EXCELLENCE AND INSPIRING SUSTAINABILITY

Gujarat Fluorochemicals Limited (referred to as ‘GFL or ‘the Company’ or ‘our Company’ or
‘We’) holds a prominent position in the fluoropolymers, fluorochemicals, and bulk chemicals,
catering to the material requirements of modern world. With more than three decades of

experience in the industry, we have developed extensive expertise in fluorine chemistry,
establishing ourselves as the market leader in this segment. As one of the leading global

producers of fluoropolymers and the sole producer in India, we have emerged as a
significant supplier of fluoropolymers to Europe and the USA.

Our commitment to research and development, as well as a
comprehensive integration across the value chain, empowers
us to efficiently meet the evolving demands of our custom-
ers. These efforts have instilled a culture of professionalism
and excellence throughout our Company, guiding us on

our journey as pioneers in the realm of fluoropolymers and
beyond.

JUR VISION

To become preferred global suppliers of
fluoropolymers, fluoroelastomers and new
generation products and achieve this status
through technological, operational and service
excellence.

We shall endeavour to be a global player in our
businesses.

We shall constantly endeavour to delight
customers, workforce and all the stakeholders.

We shall do our business exercising utmost care
for the environment and society at large.

OUR MISSION

We shall endeavour to always be the market leader

by providing our customers the latest, the most
innovative and the best available technologies,
products and services. Through this, we shall
provide our customers the best ‘Value for Money’ by
producing best-in-class quality products at the most
competitive prices. We shall conduct our operations
keeping Safety and Environment in place along with
the upgradation of technology.

GFL has strategically expanded its operations to meet the
growing customer demand. We operate from three state-of-
the-art manufacturing facilities in India, maintain a captive
fluorspar mine in Morocco and have established offices and
warehouses in Europe and the USA. Additionally, our robust
marketing network spans the globe, ensuring widespread

access to our products and services for our customers.
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Mr. Vivek Kumar Jain, Managing Director of the Company
won the Business Transformation Category Award at EY
Entrepreneur of the Year 2022 India. This is a testament

to the hard work and visionary leadership that has
transformed our Company into the leading manufacturer of
fluorospecialty.
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OUR PRODUCTS

Fluoropolymers Polytetrafluoroethylene
(PTFE)

New Fluoropolymers

(0]

(0]

(0]

o

(0]

(0]

Polyvinylidene Fluoride (PVDF)
Fluorine Kautschuk Material (FKM)
Perfluoroaloxy alkanes (PFA)
Micropowder

Fluorinated Ethylene Propylene
(FEP)

PPA

S [TeY Lo Yol 3 1= 1111 [ Specialty Chemicals

Refrigerant Gas

Bulk Chemicals KN EEGERES

Caustic Chlorine

OUR CREDO

QUALITY
Excellence in quality
EXCELLENCE

Excellence in services & manufacturing
practices for our stakeholders

INTEGRITY

Building trust in dealings with all
stakeholders

INNOVATION

Enthuse our customers through our
innovative approach

CUSTOMER VALUE

Delight the customer & deliver the value

Integrated Annual Report 2022-23

OUR BRANDS
INOF- L ON" iNoFLon

Represents PTFE, PFA and FEP manufactured and
marketed by GFL

~LIUONOX FLUONOX

Represents the Fluoroelastomers manufactured and
marketed by GFL

INOFL AR moFiar

Represents PVDF manufactured and marketed by GFL

INOLUB

Flugropalymer Additives

INOLUB

Represents PTFE additives and PPA manufactured and
marketed by GFL

@1(@ Be_fron

Represents refrigerants manufactured and marketed by GFL
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OUR PRESENCE

We are an Indian manufacturer of products based on fluorine chemistry catering to their demand worldwide. Headquartered in

Noida, India, we have maintained a significant international presence through our subsidiaries, sales and distribution channels
and warehouses.

CORPORATE HEADQUARTERS

O Noida, India

A

SUBSIDIARIES

India

Hamburg, Germany
Texas, USA
Casablanca, Morocco
Singapore

Dubai

O O O O O ©O

SALES AND DISTRIBUTION

O USA: Michigan, Philadelphia,
Atlanta, New Jersey, Mexico,
Brazil, Argentina

O EU: UK, Belgium, Italy, Germany

O ROW: South Africa, Thailand,
China, Korea, Taiwan, India, Japan

WAREHOUSES
Texas, USA

New Jersey, USA
Arizona, USA
Akron, USA

Hamburg, Germany

O O O O O O

India

MANUFACTURING UNITS

O Dahej, Gujarat, India

O Jolva, Gujarat, India

O Ranjitnagar, Gujarat, India
o

Casablanca, Morocco

—
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Our Investment Case ——

R AT OUR POTENTIAL
VESTMENT VALUE

Our profound industry
experience has helped us
enrich every aspect of our
Company. Over the years, we
have dedicated ourselves to
fortifying our market position,
leading us to achieve a
prominent leadership role

in our business verticals.
This continuous pursuit

of excellence drives us to
enhance our strategies and
expand our capabilities
consistently.

Trusted Brand

GFL has become a synonym for customer trust, establishing
itself as a trusted brand. Our commitment to excellence

and innovation across our portfolio has enhanced

our recognition. By building strong relationships and
fostering trust, we have fortified our reputation as a brand
consistently delivering on its promises.

Esteemed Clientele

Our strong partnerships and alliances with esteemed
global organisations, coupled with the steadfast dedication
of our marketing team, contribute significantly to our
sustained growth and expanded market presence. We
attribute our success to the strategic deployment of our
market distribution channels, the expertise of our marketing
team and the unwavering commitment of our customer
service department. These aspects continue to serve as
our primary differentiating factors, enabling us to provide
unparalleled value and exceed customer expectations.

Expertise and Technological Prowess

With our diverse range of expertise and profound technical
insight, we possess the capability to leverage emerging
opportunities across a wide spectrum of markets. This
allows us to capitalising on opportunities and maximise our
growth potential in various industries.

Integrated Annual Report 2022-23

Integrated Facilities

GFL stands as the premier producer of fluoropolymers,
fluorochemicals, and bulk chemicals, boasting the largest
scale, cutting-edge technology, cost-efficiency and
seamless integration. Through our backward integration
model, we have successfully positioned ourselves as
providers of top-tier quality products, offering unparalleled
value to our esteemed customers.

Constant Innovation in the Portfolio

We constantly look forward to strengthening and improving
our portfolio, which is essential for long-term sustainability
and success. It enables us to adapt to changing market
conditions, attract customers and generate growth
opportunities while reducing risks and enhancing investor
confidence. Optimal capital structure, stringent cost control,
superior business margins and long-term returns are our
recipe for success.




r - g\ Corporate Overview | Statutory Reports | Financial Statements

) - P
GUJARAT FLUORCCHEMICALS

E FROM
NAGING DIRECTOR

Integrated Annual Report 2022-23

Dear Slateholders,

| am delighted to present the Integrated Annual Report

of Gujarat Fluorochemicals Limited for the financial year
2022-23. It is with great pride and enthusiasm that | share
the remarkable journey of GFL amidst the challenges and
opportunities posed by the current macro-environment.

The global macro-environment in the year 2022-23 was
marked by significant challenges, including geopolitical
tensions and high inflation. Despite these obstacles, the
world witnessed a positive trajectory following the recovery
from the COVID-19 pandemic. In response to inflationary
pressures, central banks raised interest rates, which
inevitably impacted growth prospects. However, amid these

16

We have strategically
aligned ourselves with
industries experiencing
significant growth, such
as Electric Vehicles (EV),

Solar, 5G, Semiconductors
and Green Hydrogen. These
sunrise sectors heavily rely
on fluoropolymers and GFL's
offerings have become
indispensable components
in their advancements. 09
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testing circumstances, | am pleased to announce that GFL
showcased exceptional performance. Our profit grew by an
impressive 71% compared to the previous year, a testament
to our resilient spirit and commitment to excellence.

At GFL, we have remained strategically positioned to
navigate the complexities of the macro-environment
successfully. As a leading global manufacturer of
fluoropolymers renowned for reliability and quality, we

have carved a niche in the market. Our unwavering vision to
produce high-quality grades and secure customer approvals
has been the driving force behind our accomplishments.

Furthermore, we have strategically aligned ourselves

with industries experiencing significant growth, such

as Electric Vehicles (EV), Solar, 5G, Semiconductors

and Green Hydrogen. These sunrise sectors heavily rely

on fluoropolymers and GFL's offerings have become
indispensable components in their advancements.
Additionally, the global shift towards the ‘China+1" strategy
has presented new opportunities for us to expand and fortify
our growth prospects in various markets especially in our EV
offerings.

The strategic imperative guiding GFL during this period
revolves around targeting opportunities in downstream
industries. Operating across three key verticals —
Fluoropolymers, Fluorochemicals and Bulk Chemicals — we
recognise the immense potential of our fluoropolymers
segment. As such, we have dedicated substantial capital
expenditures to enhance our capacity in this crucial

area. Contributing nearly 50% of our total revenue, our
fluoropolymer portfolio includes essential offerings like PTFE,
PVDF, FKM, PFA and Micropowders, which are irreplaceable in
numerous industries.

The EV industry holds immense growth potential and we
remain committed to meet its specific demands with our
fluoropolymer and battery chemicals offerings. PVDF,

in particular, is becoming integral to the EV sector’s
advancements. Furthermore, the growth of FKM has
been boosted by increased blending of ethanol and
stricter emission regulations in the automotive industry.
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60

As part of our sustainability
approach, we embrace
technology as an enabler,
promoting safety and well-
being by minimising human
and machine interventions.
Our commitment to green
chemistry and circular
economy principles

has driven global

growth and provided

unique opportunities

for transitioning to a
sustainable future. We are
dedicated to designing

and developing products
that meet global standards
while ensuring the judicious
use of natural resources. (9

Additionally, the fluoropolymer PFA is projected to
experience significant growth due to its widespread
application in semiconductor manufacturing, an industry
witnessing substantial global capital expenditure. With a
solid foundation in place, we are poised to capitalise on
exponential growth opportunities across all our verticals.

Turning to our financial growth in the year 2022-23,

| am pleased to report that it has been remarkable.

Our consolidated revenue reached % 5,685 Crores,
representing an impressive YoY growth of 44%. Our
consolidated EBITDA stood at ¥ 2,047 Crores, reflecting

an extraordinary 71% YoY growth, with EBITDA margins at 36%.
Consolidated PAT reached X 1,323 Crores, showing a substantial
71% increase. Furthermore, our Return on Capital Employed
(ROCE)improved to 34.07%, and our Return on Equity (ROE)
increased to 27.14% in the Financial Year 2022-23, compared to
24.46% and 20.1%, respectively, in the Financial Year 2021-22.
These financial achievements validate our progressive strategic
approach and commitment to achieving our organisational
aspirations.

Another milestone development is our PVDF solar film project,
scheduled for commissioning in the upcoming financial year.
This integrated PVDF manufacturing facility will effectively cater
to both domestic and international markets, further solidifying
our position as a global leader in fluoropolymers.

As we continue to evolve, we are proactively developing
‘New-Age Products’ that align with the changing landscape of
industries and technologies. Our Lithium Hexafluorophosphate
(LiPFB) project and our battery salt is nearing completion and
we anticipate to commission it in the Financial Year 2023-24.
Subsequently, we will move on to sample distribution, followed
by a validation period of approximately three months before
the commercialisation of LiPFB. This project holds immense
significance in the growing field of energy storage and will
position GFL as a key player in this critical sector.

In addition to the LiPF6 project, we are placing significant
emphasis on developing Proton Exchange Membrane (PEM)
technology used in hydrogen fuel cells and electrolysers. We are
excited about the growth prospects this technology presents
and our dedicated efforts are focussed on its successful
development and integration into the market.

At GFL, sustainability is deeply ingrained in our business
philosophy and serves as a driving force for our future growth.
We are committed to Enviornmental, Social and Governance
(ESG)and place significant importance on stakeholder
engagement, commitment and transparency. Our sustainability
efforts align with the Sustainable Development Goals (SDGs),
and we continuously strive to improve our ESG performance,
ensuring we remain at the forefront of sustainable business
practices.

As part of our sustainability approach, we embrace technology
as an enabler, promoting safety and well-being by minimising
human and machine interventions. Our commitment to green
chemistry and circular economy principles has driven global
growth and provided unique opportunities for transitioning

to a sustainable future. We are dedicated to designing and
developing products that meet global standards while ensuring
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Looking ahead, we envision a promising outlook for GFL
in both the near and long term. We have successfully
transitioned from sunset industries to burgeoning sunrise

industries, positioning ourselves for significant growth
in the EV sector. The successful commissioning of our
first battery chemicals plant will further fuel our growth
prospects, paving the way for further expansion. 09

the judicious use of natural resources. Our research focusses
on low-carbon pathways to reduce product carbon footprints,
enabling us to remain competitive and assist our customersin
their efforts to reduce greenhouse gas emissions.

We deeply value our ecosystem and stakeholders and our
approach to sustainability reflects this. As a responsible
corporate entity, we actively support the United Nations
Sustainable Development Goals (SDGs). We engage and
collaborate with our supply chain partners to reduce
emissions, promote human rights practices and contribute
to community development, fostering inclusive growth. Our
commitment to environmental protection is evident in our
efforts to reduce dependencies and produce green products
that drive sustainable growth and benefits throughout the
supply chain. As we progress in reducing our carbon footprint,
we will establish more stringent sustainability targets to
support the global agenda in combating climate change.

Our progress thus far motivates and encourages us to foster
sustainability as an integral part of our organisational culture.

Looking ahead, we envision a promising outlook for GFL

in both the near and long term. We have successfully
transitioned from sunset industries to burgeoning sunrise
industries, positioning ourselves for significant growth in the
EV sector. The successful commissioning of our first battery
chemicals plant will further fuel our growth prospects, paving
the way for further expansion. Additionally, our fluoropolymer
offerings will continue to sustain our growth, reinforcing our
position in the market.

Integrated Annual Report 2022-23

Our vision extends beyond financial success. We aim to be

a global leader in advanced materials while contributing
positively to society and the environment. Sustainability will
remain a driving force in all our endeavours and we will continue
to invest in research and development to create innovative

and sustainable solutions. As we embrace technology and
innovation, we are committed to maintaining operational
efficiency and nurturing a culture of excellence, diversity, and
inclusivity.

On behalf of the entire GFL team, | extend my heartfelt
gratitude to our stakeholders for their continued trust and
support. Our journey towards growth and sustainability would
not be possible without your unwavering commitment.

Warm regards,
vek Jain
Managing Director
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Dear Yblued Stakeholdew,

With great pleasure and gratitude, | extend my warmest
greetings to you and present the GFLs Integrated
Annual Report for the financial year 2022-23. Over

the course of the year gone by, we have achieved
remarkable milestones and accomplished significant
feats that fill me with a deep sense of pride. It brings me
great joy to share our journey with you.

During the year under review, we find ourselves amidst a
time of tremendous growth and progress for our country.
The Government’s dedicated efforts in reshaping our
infrastructure and implementing enhanced financial
practices have helped India to become one of the
world’s fastest-growing economies. As the nation
experiences a robust momentum, we consider ourselves
fortunate to be a part of this positive trajectory.

At GFL, we have emerged as the front runner in the
fluoropolymers industry, playing a pivotal role in the
growth and expansion of the sector across the globe.

Over the past three decades, we have meticulously built
a strong reputation, gained unwavering credibility in the
global market and are known for our commitment to
high-quality products and superior customer service. Our
continuous pursuit of value creation and collaborative
approach has placed us at the forefront of the industry,
establishing us as market leaders.

In line with our vision and momentum, the year 2022-
23 was exceptionally rewarding for GFL. We made
significant strides in our fluoropolymer segment, with
customer approvals and orders recognising the time and
effort invested in developing new grades. Additionally,
our other segments performed well, with the bulk
chemicals segment experiencing notable growth driven
by price increases. While we anticipate additional
supplies and raw material adjustments to create subdued
prices in the coming financial year, our fluorochemicals
segment will continue to thrive, particularly in the
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refrigerant gas sector. The contributions from our specialty
chemicals capacities have positively impacted our top line
and we anticipate further growth in this segment.

Looking ahead, we expect our growth to be fueled by new
fluoropolymers, aided by the ongoing commercialisation

of our integrated battery chemical complex in Gujarat
playing a pivotal role. This expansion will support our
growth momentum for the next few years, particularly as we
compete on a global scale and focus on emerging sectors
such as Electric Vehicles (EV), Solar, 5G, Semiconductors
and Green Hydrogen.

In the pursuit of innovation, we are debottlenecking our
PTFE capacity, adding new capacities for fluoropolymers
and continuously enhancing our product portfolio. The
demand fundamentals for fluoropolymers remain robust,
driven by the increasing demand from new and emerging
sectors. We are also making significant progress in the
battery chemical space, with the commissioning of our EV
Battery salt plant and also the electrolyte plant.

To ensure long-term growth, we are actively exploring
potential areas such as PEM for hydrogen fuel cells and

16

Looking ahead, our
primary focus remains on
constructing a business
driven by green chemistry
while expanding our
value-added portfolio and
attaining cost efficiencies.
Moreover, we are
committed to expanding
our global presence to
reach new horizons.

At GFL, operational
efficiency and sustained
growth will always be

the cornerstones of our
consistent strategy. (¢
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electrolysers, with plans to establish new businesses
based on these developments. Furthermore, we are
strengthening our infrastructure and securing new sites
for future expansion to support our growth trajectory. We
have invested approximately X 1,350 Crores in FY 2022-
23 and we will maintain our capex momentum for the next
few years. A major portion of our capex outlay is dedicated
to fluoropolymers and battery chemicals, while the rest
includes capex towards infra, land and utility.

In light of the emerging sunrise sectors in the energy
transition space and semiconductor growth, we see
substantial opportunities for our fluoropolymers,
fluorochemicals, and bulk chemicals. With our
comprehensive product portfolio and capacity-building
capabilities, we are well-positioned to capture this growth.
While the Indian market may be smaller compared to global
markets, the demand for fluoropolymers continues to rise
across industries, including automobiles, chemicals, pharma
and telecom. We also anticipate significant opportunities

in the domestic market, driven by the growth of the EV
industry. As the leading producer of fluoropolymers in India,
we are excited about the potential of the Company.

Looking ahead, our primary focus remains on constructing
a business driven by green chemistry while expanding
our value-added portfolio and attaining cost efficiencies.
Moreover, we are committed to expanding our global
presence to reach new horizons. At GFL, operational
efficiency and sustained growth will always be the
cornerstones of our consistent strategy.

In conclusion, | would like to express my deepest gratitude
and heartfelt appreciation to all our esteemed stakeholders.
Your unwavering support, trust and collaboration have been
the driving force behind our success. Together, we have
achieved remarkable milestones, overcome challenges

and embraced opportunities. Your belief in our vision and
commitment to our Company has been instrumental in
shaping our journey. We value the strong relationships

we have built and cherish the partnerships we have

forged. Looking ahead, we remain dedicated to delivering
excellence, driving innovation and creating sustainable
value. With your continued support, we are confident that
we will not only thrive but also leave a lasting positive
impact. Thank you for being an integral part of our journey
and we eagerly anticipate the countless opportunities and
achievements that lie ahead, hand in hand.

Warm regards,
. Bir Kapoor
Chief Executive Officer
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Integrated Business Model ——

5 THE CHEMISTRY BEHIND
GRATED BUSINESS MODEL

Input ———————— KPIs 2022-23 —————— Value CreationProcess ————————————————————————————————————————————————————————————————————— Output
FINANCIAL CAPITAL [=>> FINANCIAL CAPITAL
Utilising funds for our Equity capital: ¥ 11 Crores Diversified Business Verticals Vertically Integrated Facilities Revenue: ¥ 5,685 Crores
busi db d Al .
usiness and beyon Debt capital: ¥ 1,478 Crores Position GFL as one of the most dependable global producers of a diverse range of EBITDA: ¥ 2,047 Crores
Bulk Chemical Fluorochemicals fluoropolymers PAT: X 1,323 Crores

e, — G —
Gas/Coal s D Seli

MANUFACTURING CAPITAL @

MANUFACTURING CAPITAL

En:ptl)c:yi;g outr p;hysical Manufacturing facilities: 4 Caustic - Chlorine

establishments for ; ] .

product development ¥ 1,349 Crores CAPEXn FY GUJARAT FLUORGCHEMICALS Chlorine Offices across geographies: 5
2022-23 Methanol Chloromethanes Industries served: 20+

H.SO
Z\J/" Chloroform

New-Age
Industries

| oD -
.. INTELLECTUAL CAPITAL

Fluoropolymers

Patents granted: 4

INTELLECTUAL CAPITAL & Ve HEp
Focussing Greatly on the New-age Industries VDC N ISO 27001
Enduring intangible prowess R&D facilities: 2 N \ N N2 Accr?d|ted c.>|jgarT|sat|on o
that strengthens our Patents filed: 26 } Electric vehicle batteries PTFE Quality certifications and accreditations
product innovation J O IS0 9001
N2

\ \ (@) IATF: 16949 automotive standards
VDF Suspension Emulsion O NABL accredited labs
f@? @ Solar panels Vi PTFE PTFE
PVDF Virgin/ Virgin/
HUMAN caPiTaL &% [ PvoF i Ve Modified
Nurturing our people-centric Total training man-hours provided: Hydrogen fuel cells/electrolysers PPA HUMAN CAPITAL
culture to strengthen 82,713 Under Imol
. *Under Implementation
core competencies Average training man-hours per s I Total employees: 3,418
employee: 24 b Employee retention rate: 8%

Amount invested in employee Lost time incident

benefit expenditure: ¥ 322 Crores :'~ frequency rate: >0.25
i Total recordable incident
P .
S ] frequency rate: >0.7

SOCIAL AND RELATIONSHIP CAPITAL =~ 3

1
Fostering a relationship with Amount invested in CSR activities: =T} :
society and community that ¥ 8.62 Crores ] | SOCIAL AND RELATIONSHIP CAPITAL
develops our credibility i .
o operate No. of CSR activities undertaken: 8 ro . | f | I 4 4 Lives benefitted: 53,859

i . 2
o i & ML

NATURAL CAPITAL Qég)) e . - NATURAL CAPITAL
Integrating the environment- Investment in the development of Renewable energy usage: 2,00,282 GJ
friendly procedures in Greener Products and Technologies Waste reused: 18,808 MT
our operations Circular Economy Waste recycle: 5,348 MT

Waste recovery: 1,079 MT
Water recycle: 4,73,975 KL

m Integrated Annual Report 2022-23 Integrated Annual Report 2022-23 m
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Dynamic Growth Strategies ——

EMBRACING OUR BLUEPRINT FOR GROWTH AND
FUELLING MOMENTUM

Guided by our Board and visionary leadership team, our
Company’s dynamic growth strategies prioritise constant
value addition and adaptability to evolving business realities.
With a robust and forward-looking attitude, we aim to achieve
our ambitions by advancing our growth trajectory towards
capturing a greater market share. Our proactive strategy of
regularly reviewing our approaches ensures adaptability to
industry changes, establishing us as a market leader.

Constant Value Achieving the
Additions Ambitions

FORWARD-LOOKING
ATTITUDE

o

CONSTANT VALUE
ADDITION

In today’s ever-evolving busi-
ness landscape, constant
value addition plays a pivotal
role for companies aiming
to maintain their competi-

tive edge and relevance. By

committing to enhance our Maximising Value from Our Core Operations
through Expansion and Technological
Disruption

offerings continuously, we
effectively meet customers’
dynamic needs and expecta-

In our relentless pursuit of growth, we prioritise expanding
our operations and extracting maximum value from our core

tiOhS, setting ourselves apal‘t areas of expertise, namely manufacturing and supplying
from competitors and fOS- fluoropolymers, fluorochemicals, and bulk chemicals.

| . Embracing disruptive technologies bolsters our operational
te”ng sustainable Iong-term agility while ensuring resilience against price fluctuations
growth. and market downturns. Moreover, we strive to augment our

cash generation potential in favourable market conditions,
positioning ourselves for success in various scenarios.

Driving Innovation and Sustainability through R&D Investment

At GFL, our dedicated in-house research centre — GFRC, situated in Dahej, India — spearheads our commitment to continuous
improvement. Collaborating with esteemed educational and research institutions like the Indian Institute of Technology and
Indian Institute of Chemical Technology and leading global experts, we prioritise two core areas: developing new products
and sustainable manufacturing technologies. With GFRC as the bedrock of our growth trajectory, we ensure swift responses to
customer inquiries, fortifying our business and enabling us to deliver enhanced product quality and operational efficiency.

Driving Competitive Advantage through a Diversified and Sustainable Product Portfolio

We recognise that product development, innovation and sustainability are crucial for gaining a competitive edge in the
fluoro-products market. By leveraging extensive research capabilities and customer insights, we have curated one of the
industry’s broadest and most adaptable portfolios of fluorospecialties. Additionally, we are strategically undertaking projects
that enhance our upstream value chain, boosting cost-competitiveness and aligning with emerging megatrends in sectors like
energy transition and the digital economy. The increasing use of fluoropolymers in industries such as automobile, telecom and
semiconductor, further motivates us to expand our offerings.

Integrated Annual Report 2022-23 m
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ACHIEVING OUR
COMPANY’S AMBITIONS

Achieving our Company’s ambi-
tions requires meticulous plan-
ning, rock solid determination
and a relentless pursuit of excel-
lence. Fueled by a clear vision
and guided by a well-defined
strategy, we navigate through
challenges, capitalise on oppor-

tunities and strategically position

ourselves for success. With each
milestone achieved, we advance
towards our ambitions, leaving
a trail of strategic victories that
inspire and drive further growth.

Strengthening Brand Presence

Our dedication to establishing a strong brand presence
and resonance across regions is exemplified through active
participation in industry events and trade organisations. By
engaging in forums centered on innovation, sustainability
and technological advancements, we showcase our
commitment to driving industry progress. Furthermore,

our dedicated CSR team spearheads impactful community
development projects, fostering health, promoting
education, women empowerment, social upliftment

and ensuring enviornmental sustainability. Leveraging
technology and social media platforms, we effectively
communicate key developments to our esteemed customers
and business partners, amplifying brand awareness and
expanding our brand’s reach.

Delivering Customer Excellence and Global
Market Leadership

Our relentless pursuit is to become the preferred partner
of our customers by offering cutting-edge technologies,
innovative products and top-notch services. At GFL,

we prioritise global excellence in quality, service and
manufacturing practices, fostering integrity with all
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stakeholders and inspiring customers through
continuous innovation. Our integrated operations,
built on years of trust, have positioned us as the
most reliable and established leader in the Indian
market, while our strong dealers network, efficient
supply chain and warehousing capabilities make
us the preferred supplier for global markets.

Fostering Sustainability for a Greener
Future

We proactively address the pressing issue of
climate change and its impact on our planet.

We are creating a safe environment for future
generations through various preventive measures.
We prioritise responsible operations by minimising
the use of environmentally harmful refrigerants
and ensuring that our emissions and discharges
adhere to permissible PPM levels. We embrace
initiatives like responsible sales and marketing,
sustainable procurement and compliance with
esteemed standards such as UNGC and ISO
26001. Setting stringent sustainability goals

and providing comprehensive training to our
employees, we strive to achieve our sustainability
targets on time.

Integrated Annual Report 2022-23
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OUR STRATEGIC ENABLERS

Robustness

Our strategic goal is to cultivate a robust operational
framework that can withstand challenges, disruptions
and changing market dynamics, ensuring our Company’s
resilience and long-term success.

Adaptability

We foster an adaptive culture that embraces change and
proactively responds to evolving customer needs, industry
trends and technological advancements, enabling us to
stay agile and seize new opportunities.

Forward-looking Attitude

We aim to maintain a forward-looking mindset, continuously
scanning the horizon for emerging trends, market

shifts and disruptive innovations. By anticipating future
developments and proactively adapting our strategies, we
position ourselves to lead and thrive in a dynamic business
environment.
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Material Issues Central to Our Business ——

| GFL's Materiality Matrix | >

5 OUR PRIORITIES AND s RER

n
YING OUR FOCUS AREAS 8 o 3h ol
. o = ®
With our dynamic progress Q .24 2°
i Q
::dfsc:t ESG str.a’f:.gltc.as for < 28| L[19 31 4°
e Tuture, our Initiatives
. R o|| 20 29 °9
in sustainability face new oll %
" = /e 13
challenges and opportunities = s
at every step. To ensure our © 27 g8 32
. . Pt [
growth trajectory remains on = 18 16 ® 14 10
-
course, we promptly reassess [o) o 99 ° J <!
material issues central to our ' ® 55 5
. . o
business, environment and
stakeholders. 4 | Significant to Business |
é%} ECONOMIC } ENVIRONMENTAL
The sustainability materiality assessment aims to drive strategic focus, improve 1. Growth and continuity 6. Emissions and climate change
sustainability performance, enhance stakeholder relationships and contribute to 2. Profitability and shareholder value 7. Water effluents and waste management
long-term value creation in a responsible and sustainable manner. 8. Chemical spills
3. Product development o, Materials
_______________ = I . Energy efficiency

5. Geographical presence 11. Biodiversity
12. Product safety and stewardship
13. Product design for use-phase efficiency

14. Opportunities in clean technology

@ Objectives of \\\ < 9 Our Materiality

Materiality Assessment & Assessment Process
Assessing key sustainability focus
areas

O Defining objective and plan of action

1
1
1
1
1
1
1
1
1
4. Cost optimisation | 10
1
1
1
1
1
1
O Benchmarking sustainability :

Value creation and risk management reporting frameworks, principles and

Alignment of strategies sectoral issues

4

O Identifying stakeholders and
enlisting issues based on internal

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
Strengthening compliance 1 1
1 1
1 1
1 risks and opportunities 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

oOO
SOCIAL
15. Occupational health and safety
16. Employee diversity

Holistic decision-making
26. Anti-corruption

O O O O o

Stakeholder engagement and trust-

o . L . .
building Developing objective questionnaires

and stakeholder engagement
through surveys

27. Anti-competitive behaviour
17. Fair and transparent people process

18. Talent attraction and retention
19. Human rights

O Opportunity capitalisation and 28. Business risk mitigation

enhanced performance 29. Good governance practices

O Analysis of collected data

O Transparency and accountability 30. Business ethics and transparency

. . 20. Talent development and training
Identification and prioritisation of

S 21. Employee well-being and engagement
material issues

22.Supplier assessments
23. Customer satisfaction
24. Customer privacy

25. Local community involvement and
development

31. Regulatory compliance

32. Cyber security

132 '8 85

Issues assessed Stakeholder categories Responses analysed
surveyed
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Stakeholder Engagement ——

A RELATION OF TRUST AND
NG ENGAGEMENT

Stakeholders

Shareholders\Investors

It is crucial to maintain the confidence of our shareholders\investors by generating sustainable financial
returns responsibly. Our commitment to responsible practices is vital in preserving trust and securing
the long-term success of our growth trajectory.

EXPECTATIONS ) OUR COMPANY’S RESPONSE)

O Sustainable value creation O Consistantly given returns to the investors
O Our Company’s operational, O Enhanced disclosures provided through our Company’s
commercial and financial documents like investor presentations, integrated
performance management annual report, audited financial results
O Corporate governance
ENGAGEMENT MODE ) SDGs LINKED MATERIAL TOPICS LINKED
O Annual General Meeting (AGM) g tanwnvo [ o ot mowns

O Press conferences /\I/‘ & 1. Growth and continuity

O Updates on our Company’s 2. Profitability and shareholders’
website 12 Gacsene, |l 16 fisinc™ value

O Investor/analyst meetings £

O Stock exchanges announcements

3

Our enduring presence in the chemical Our engagement process encompasses

t that hensi Stakeholders
industry for almost a century is a testament seven stages that ensHiCI eI
to the trust takehold h | d communication is delivered to the
© the frust our stakeholders have place respective stakeholders. These include:
Customers

in us over the long term. We place utmost

emphasis on cultivating transparent and STAGE 1 ) It is important to ensure our customers’ satisfaction as it is a fundamental responsibility that drives our
inclusi h I £ icati business growth. To deliver exceptional value-added products, it is imperative that we deeply under-
Inciusive channeis of communication Plan and Design stand their expectations, thereby fostering customer loyalty.
with our med k keholders. W
th our esteemed key stakeholders. We STD;E s
acknowledge the paramount importance of :
. 9 p. P Listen and Engage with Stakeholders EXPECTATIONS OUR COMPANY’S RESPONSE)
keeping them well-informed and updated
while continuously seeking to grasp how we STAGE 3 ) O Safety and data privacy O Delivering the top-notch quality products
can further enhance value creation for them Internal Preparations and Assignments O Ethical business practices O Timely resolution of customer complaints
. O Eco-friendly products and solutions O Constantly innovating new products to deliver the
in the future. Their invaluable feedback and STAGE4 | O Superior quality products and services best-in-class customer experience
expectations play a pivotal role in shaping Build Trust through Strategic Review
our strategic direction and decision-making STADE 5 ENGAGEMENT MODE ) SDGs LINKED MATERIAL TOPICS LINKED )
as we continuously strive to create greater : . g tcman [ wam e
value for them in the future. Build, Commit and Implement O Website ﬁ/" & 3. Cost optimisation
STAGE 6 ) O Periodic market research 4. Geographical presence
Through our structured and inclusive stakeholder engagement O Customer meets 12 Gissena | 16 o™ 5. Customer satisfaction
process, we strive to ensure that our stakeholders’ diverse Consult, Synthesis and Strategise O Customer visits o ¥ 24. Customer privacy
perspectives, concerns and expectations are heard, STAGE 7 ) O Conferences 12. Product safety and stewardship
understood and integrated into our decision-making and O Trade fair

business practices. | Monitor, Evaluate and Report

m Integrated Annual Report 2022-23 Integrated Annual Report 2022-23 m
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Stakeholders

Stakeholders

Suppliers Community

The support we receive from our suppliers and vendors is integral to our ability to deliver products and The sustainability of our business hinges upon the relationships we establish with the communities and so-

cieties in which we operate, as well as the positive impact we strive to make in uplifting society as a whole.

EXPECTATIONS ) OUR COMPANY’S RESPONSE)

services of exceptional quality, thereby enabling us to create value through our offerings. Recognising
the mutual benefit of this relationship, we are committed to providing our suppliers with the necessary
support to thrive in the market and contribute to our shared success.

@ OUR COMPANY’S RESPONSE) O Livelihood oppcj)rtunities O Allocating funds f<?r arealls such as edu.cation, skill
O New technologies and smart development, social upliftment, fostering health, women
O Access to new markets O Established a vendor voice portal for interactive feedback solutions empowerment, enviornmental sustainability, impactful
O Fair margins O Ensured no discrimination against any supplier O Reduced environmental footprint community development projects and the promotion of
O Revenue growth O Installed cutting-edge virtual communication tools like O Community development sustainable livelihoods
O Long-term partnerships Polycom, Cisco Webex, Zoom and Microsoft Teams for O 3 8.62 Crores CSR activity expenditure
O Resource efficiency seamless communication
ENGAGEMENT MODD SDGs LINKED MATERIAL TOPICS LINKED)
ENGAGEMENT MODD SDGs LINKED MATERIAL TOPICS LINKED) o | : ) . . s 12 s o )
nteractions during the implementation of e 6. Emissions and climate
O Supplier development initiatives 8 ot l 9 ke 22. Supplier assessment CSR projects @’ CX) change
O Online/offline workshops ﬁ/l' & 30. Business ethics and O Interviews with local community 13 g 16 fs e 7. Water effluents and waste
O Annual suppliers’ meet (online/offline) 1 tvsns [l 17 s transparency representatives @ ‘A"nsl}'s""“ﬁm‘ management
O Supplier feedback surveys c‘%’“ @ 31. Regulatory Compliance O Public hearing —= 8. Chemical spills
O On-boarding process 19. Human Rights O CSR cell engagement with community 25. Local community involvement
O Community development newsletter and development
Stakeholders
Stakeholders
Employees

) ) ) o . ) Regulatory, Government and Industry Bodies
Fostering a robust and harmonious relationship with our employees is of utmost importance to our

Establishing and upholding a relationship based on transparency and trust with governments and regu-
lators serves as the bedrock for collaboration. This foundation not only ensures our operating credibility
but also facilitates the advancement of mutually beneficial commercial objectives and enables us to

business. We are dedicated to perpetually enhancing our employee value proposition, cultivating higher
levels of engagement and fostering improved productivity across our Company.

EXPECTATIONS ) OUR COMPANY’S RESPONSE) contribute to policy formulation actively.

Health, saf i Adheri I i )
o ealth, safety and environment O Adhering to robust talent management practices EXPECTATIONS OUR COMPANY’S RESPONSE)
O Capability building, development O Providing necessary training and learning opportunities

and enhancement of skills O Providing competitive remuneration, reward and O Timely compliance with laws and regulations O Active membership in various industry
O Career growth opportunity recognitions O Transparent and open operations bodies
O Well-being and mental health O Maintaining the utmost operational health and safety O Adherence to environmental laws O Timely tax payments, CSR activities,
O Work-life balance measures O Timely payment of taxes and support for government initiatives
O Human rights O Adhering to labour and human rights O Support to various schemes of central and and vision

state governments
ENGAGEMENT MODE ) SDGs LINKED MATERIAL TOPICS LINKED) SDGs LINKED
3 e ENGAGEMENT MODE ) MATERIAL TOPICS LINKED)

O Training and performance _/y\/‘. 15. Occupational health and safety 8 Eowcson [l 13 v

management 16. Employee diversity O Meetings, presentations and ﬁ/" @ 29. Good governance practices
O HR forums g O 17. Fair and transparent people process networking in different forums 30. Business ethics and

. . . . i 16 s [l 17 ivions

O Focussed group discussions Ml 18. Talent attraction and retention O Regular visits Gmww[gns transparency
O Employee engagement 5 iy 19. Human rights O Annual and quarterly compliance !: @ 31. Regulatory compliances

events g 20. Talent development and training reports
O Regular updates through = 21. Employee well-being and engagement O Press conferences and media events

email communication /J O Published articles and newsletters
O Employee satisfaction surveys “' O Online meetings and interviews
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Risk Management and Mitigation Strategies ——
ATING UNCERTAINTIES THROUGH RISK MANAGEMENT PROCESS
1UDENCE AND PREPAREDNESS I R L

: Identifying the Risks \\ : Assessing Impact and \\ : Determining Gross \\
In our relentless pursuit of purpose and commitment to driving shared value while : ! ' Likelihood of Risks ! | Risk Score (GRS) !
advancing our transition, we adopt a proactive stance towards risk management. ' All risks applicable to our ! ' Impact and likelihood ! ' The impact and likelihood !

I . e . I . I . . e

This approach serves as a critical enabler in achlevmg our business objectlves , Company are identified via . , of risks are assessed as . , ofrisks identified above are |
I various methods such as ! I per the risk management ! I multiplied to obtain Gross !
; : : ; ; | | 1
Intertwined with our corporate strategy, our risk management practices are integral to sound corporate governance and : management interviews, . : framework . : Risk Score X
effective leadership. It underpins our organisational management at every level and is seamlessly integrated into our decision- ' industry exposure and 1 I 1 I 1
. . . . . . . 1 I 1 I 1 I
making processes and daily operations. By embracing effective risk management, we position ourselves to harness the | public literature . . . | .
benefits derived from opportunities that arise. ! 1 ! 1 I 1

OUR ENTERPRISE RISK MANAGEMENT (ERM) R . R

Create Risk Rainbow Assess Mitigation Risk Score® \
(MRS) and Determining
Residual Risk Score (RRS)

Our Enterprise Risk Management (ERM) Framework serves as a guiding principle for our Company, enabling us to identify,
comprehend and address significant risks inherent to our business operations. Within our ERM process, we employ a
systematic approach to continually enhance our risk management model. This approach encompasses various stages,
including risk identification, understanding, execution, monitoring, governance, assurance and reporting. By diligently focussing
on these aspects, we effectively respond to the significant risks we encounter in the short, medium and long term. In our
commitment to continually improve our ERM Framework, we have strengthened our Risk Policy to ensure alignment with the
direction of our business, annual priorities, purpose and values. This alignment reinforces our ability to effectively manage risks
and safeguard the long-term success of our Company.

Risk Rainbow is created and

final outcomes are shared Interviews are conducted with

respective stakeholders and
according to their strategies,
mitigation scores are given,
which ultimately is reduced from
Gross Risk Score (GRS) to obtain
Residual Risk Score (RRS)

m Integrated Annual Report 2022-23 Integrated Annual Report 2022-23 m
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KEY RISKS IDENTIFIED AND THEIR MITIGATION
PLAN FOR THE YEAR UNDER REVIEW

Risks

Mitigation Plan

Geo-political risks of export
revenues
Risk type: External

In the short to medium term, India stands to gain from developments in
the European and US markets, which can drive increased demand for
Indian products. PTFE products have diverse applications and certain
products are less price-sensitive. India has significant potential to
expand the utilisation of PTFE, similar to the growth witnessed in China
in the first decade of this millennium. This domestic market growth acts
as a risk mitigator.

Non-availability of key raw
materials & Utilities, Fluorspar
and Water

Risk type: External

Our Company is strategically addressing its fluorspar requirements
through backward integration. We have secured fluorspar from our
mines in Morocco, with additional sourcing options explored in Vietnam,
South Africa, and other markets. For water needs, a desalination plant is
planned for our Dahej campus.

We are seeking approval from GIDC with additional payment to
accommodate higher consumption norms.

Non-compliance with corporate
governance policies & key
listing terms

Risk type: External

We utilise Vision 360, a regulatory compliance tool, to monitor time
and event-based compliances. According to the defined responsibility
matriX, system-generated emails are sent to responsible owners and
approving heads of departments. A monthly report on non-compliances
is circulated to the Board of Directors and Heads of Departments,
with a summary report presented to the Board based on compliances
tracked in Vision 360. Stock exchanges also send regular system-
generated emails and reminders to fulfil compliances. Furthermore, a
comprehensive report detailing compliance under Listing Regulations,
including due dates and actual compliance dates, is presented to the
Board.

Succession plan not defined
for key positions

Risk type: Internal

We have identified key leadership and unit-level positions and
established development plans for high-potential managers. Our
succession planning strategy for critical roles is regularly reviewed by
top management.

Potential loss and business
disruption due to lack of
maintenance of the current
plant assets

Risk type: Internal

We have implemented a thorough preventive repairs and maintenance
plan, including scheduled condition monitoring and inspections for rotary
and static equipment. This proactive approach ensures that disruptions to
our operations are minimised. Additionally, we regularly classify and verify
insured spares to guarantee the uninterrupted functioning of the plant.

Products not reaching the po-
tential customers on time
Risk type: External

We have established a system to ensure timely delivery of goods to
customers and instances of such cases are rare. Moreover, we have
a dedicated entity in Germany that specifically caters to the PTFE
requirements of our customers.
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Risks

Mitigation Plan

Risk of losing top talent on
account of performance
management and career
planning

Risk type: Internal

We have a comprehensive Performance Management System and
Development Planning (PMSDP) process that ensures objective
evaluations. This includes half-yearly midterm reviews and a career
growth structure called the ‘Career Ladder’. Manufacturing sites

have Unit Talent Review Committees (UTRC) for focussed talent
management. All employees receive training on target setting and the
performance management process. The process involves a two-level
evaluation, ensuring fairness. Our rating system follows a normal
distribution for clear performance differentiation and identification of
top talent.

Information security risk

> Risk type: Internal

We ensure robust cybersecurity measures by implementing various
safeguards. All laptops and desktops are equipped with updated
corporate antivirus software. We have web filtering in place and we
also have blocked access to P2P sites. USB access is restricted to
individuals at the manager level and above. Furthermore, data cards for
travel purposes are only granted to Level 3 and above employees with
proper approval. These data cards are connected to a central firewall,
providing secure access to data.

Human rights and social

é% > accountability risk

Risk type: External
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We are a SA8000-certified Company and an active signatory of

the UN Global Compact. We have published our Communication of
Progress (COP) on the UNGC website. Our internal certified SAS000
auditors conduct regular audits. We prioritise awareness among our
employees regarding child labour and social accountability risks. Our
business partners are also committed to sustainable procurement. We
ensure that contract labourers and proprietors are aware of their social
accountability obligations.
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BITIONS WITH
- AL CAPITAL

GFL's financial capital is generated through a
combination of robust business operations and
strategic financing activities. Our unwavering focus
lies in maximising returns from our deployed financial
resources to fuel our growth targets across diverse
global markets. By diligently creating and distributing
value to our esteemed shareholders, we ensure our
business’s long-term sustainability and prosperity. This
commitment to excellence in financial management
reflects our adherence to international standards and
positions us as a global leader in the industry.

144,

Revenue Growth

171

Growth in Consolidated PAT

134.07+

Return on Capital
Employed (ROCE)
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MATERIAL ISSUES
ADDRESSED

Growth and Continuity

Profitability and Shareholder Value
Cost Optimisation

Anti-corruption

Business Ethics and Transparency

SDGs Impacted

DECENT WORK AND INDUSTRY, INNOVATION 12 RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE CCONSUMPTION

a [& €0

INPUT

We strive to maintain an optimum mix of debt and
equity capital, enabling us to expand our operations
and make big strides towards realising our vision.
During the year under review, we improved our Net
Debt-equity ratio from 0.26 in FY 2021-22 to 0.23 in
FY 2022-23. We intend to reduce this further to be
a net-debt zero company in the near future. In line
with the growing demand for our products, we have
planned significant Capex for the next few years

in emerging sectors such as EV, solar and green
hydrogen and in strengthening our existing products.
These strategic decisions aim to further bolster our
revenue, profitability and cash flow.

Equity Share Capital (% in Crores)
FY202223 ® © © ©¢ ©¢ © ¢ ¢ ¢ ¢ o o 1
FY2021-22 ® © © ¢ ©¢ ©¢ @ © ¢ o o o 1
Debt Fund (% in Crores)
FY2022-23 ®© © © @ ¢ @ ©¢ ¢ ¢ o o o 1,478
FY2021-22 ® © © @ ¢ @ © o o o 1,553

°-
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Output

Revenue from Operations (% in Crores)
FY2022-23 ® © © ©¢ ¢ ©¢ © ¢ ¢ © o o « 5,685
FY2021-22 D ®© @ @ @ © o o « 3,954
44,

Growth

EBITDA (% in Crores)
FY2022-23 ®© © © © ©¢ ©¢ @ ¢ ¢ o o 2,047
FY2021-22 D ® @ @ o o 1198
712

Growth

PAT ( in Crores)
FY2022-23 ® ®© © ¢ ©¢ ©¢ ¢ ¢ ¢ ¢ o ¢ 1,323
FY2021-22 ® © @ @ ® o « 775
71%

Growth

Market Capitalisation (% in Crores)
FY2022-23 ® © © ¢ © ©¢ ©¢ ¢ © © o o ( 33177
FY202122 ® © @ @ ©¢ ©¢ ©¢ © o o o 30,191
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Key Ratios (Standalone)

Current Ratio (in times)
FY2022-23 ) ®© @ @ @ @ o o o o 152
FY202122 ) ® ® @ © @ o o 126
Debt-Equity Ratio (in times)
FY202223 ) ®© @ @ © © o o 0.26
FY2021-22 ) ®© © © @ @ ©¢ © © o o o 0.36
Debt Service Coverage Ratio (in times)
FY202223 ) ® ® © o o 252
FY202122 ) ®© ®© @ @ @ ©¢ © © o o 414
Return on Equity (in %)
FY202223 ) ®© ®© © ¢ ©¢ ¢ ¢ ¢ ¢ o o 27.82
FY2021-22 ) ® @ @ @ © o o o 2013
Inventory Turnover Ratio (in times)
FY2022-23 ) ®© @ @ ¢ ©¢ ¢ ¢ o o o o o 5.84
FY2021-22 ) ®© @ ®© @ @ @ © o o o 5.05

Trade Receivables Turnover Ratio (in times)

FY202223 ) ®© ®© © @ @ ©¢ ¢ ¢ ¢ o o ¢ 4.81
FY2021-22 ) ®© ®© @ @ ©¢ ©¢ ©¢ © o o o 471
Trade Payable Turnover Ratio (in times)
FY2022-23 ) ®© @ @ @ @ o o o o 619
FY2021-22 ) ®© @ @ @ © © o ¢ 5.40

Net Capital Turnover Ratio (in times)
FY202223 © ®© @ @ 0 @ 0 0 0 0 o 366
FY 2021-22 ® 0000 0 0 0 o | 3.46
Net Profit Ratio (in %)
FY 2022-23 ® ®© 00060600 0 0 0 0 2450
FY 2021-22 ® @ 0000 0 0 0 o 20.84
Return on Capital Employed (in %)
FY 2022-23 ® © 00600 0 0 0 0 o 2672
FY 2021-22 @0 000 0o 18.39
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Cash Flow Analysis
(Consolidated)

Cash and Cash Equivalents (% in Crores)
FY202223 © © 0 06 0 0 0 0 o 24
FY 2021-22 ®© ®© 000 0 0 0 0 o 26

Cash Flow from Operations (% in Crores)

FY 2022-23 ® ®© 0600606 0 0 0 0 o 739
FY 2021-22 ® © 06 06 0606 0 0 0 0 o0 o 741
Cash Used for Investment (% in Crores)
FY 2022-23 ® © 0 060 0 0 0 0 | 476
FY 2021-22 ® © 0060060 0 0 0 0 0 584

Net Cash used for

Financial Activities (% in Crores)
FY 2022-23 ®© 00000 0 0 0 o 264
FY 2021-22 o000 o0 144

Value Created and Distributed

At GFL, we prioritise optimising our assets and funds,
aiming for consistent growth and financial stability. This
approach has been instrumental in creating enduring

and substantial value for all our stakeholders. We remain
committed to achieving our goals of sustainable growth by
making adequate and effective investments in critical areas
such as research and development, capacity and capability
building and delivering satisfactory returns to our valued
shareholders. By aligning our strategic investments with
our long-term objectives, we strive to maintain our position
as a reliable and forward-thinking company in the market.
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I¥ 5,857 Crores

Direct Economic Value Generated

'¥ 1,323 Crores

Economic Value Retained

'¥ 4,534 Crores

Economic Value Distributed

¥ 3,622 Crores

Operating Cost

I¥ 322 Crores

Employees Cost

1T 117 Crores

Provider of Capital

¥ 462 Crores

Government

¥ 11 Crores

Community
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ADDRESSED PERFORMANCE

OUR MANUFACTURED CAPITAL A F——

O Geographical Presence most likely to remain robust owing to the growing
O Product Design for Use-phase Efficiency demand from new and emerging sectors
We stand out as a trusted manufacturer known T O Materials Electrolyte: Our electrolyte plant is expected to
. . . . be commercialised by Q2 of FY 2023-24. We
for our inventive and eco-friendly offerings. By T e BT O Opportunities in Clean Technology are working with major battery manufacturers
utilising state-of-the-art production units, we meet O Talent Development and Training to provide them with electrolyte to cater their
our customers’ changing demands and maintain O Regulatory Compliances S
anG 0 q Salt: Our salt plant is in the final stages
competitive pricing. We understand that the T 4 289
.p . P g . . . % 9 Crores of commissioning and is expected to be
avallablllty and qual'w Of manufacturlng Capltal Gross Block commissioned by Q2 of FY 2023-24.
greatly influence our productivity, competitiveness SDGs Impacted ™

. ECONOMIC GROWTH AND INFRASTRUCTURE
for us to evaluate and manage our manufacturing

/~/|' BACKWARD INTEGRATION

capital wisely and continuously. Capex Plans T

and ability to innovate. Therefore, it is important T? 1 5 0 0 c S —— FORWARD AND
. rores

In our relentless pursuit of industry-leading quality,
—— p— pp— prompt delivery and cost-effectiveness, we prioritise
o AcTION FORTHE GOALS establishing backward integration capabilities for vital

raw materials. We have successfully implemented a
comprehensive backwards and forward integrated
system by harnessing our Fluorspar, HF, Refrigerants,
Monomer and Polymers. This seamless integration
ensures that many of our products serve as raw
materials for other units, facilitating the highest synergy
and integration across multiple production units.

BATTERY CHEMICALS
INTEGRATION

We are excited to announce our ongoing initiative to
establish an integrated battery chemicals complex.
This complex includes an electrolyte plant and a

salt plant, both of which are crucial components

for producing lithium-ion batteries. We are making
great progress in this endeavour, with the salt and
electrolyte plant expected to be commissioned by the
second quarter of this financial year.

With the Government’s strong push towards EV
adoption, the demand for lithium-ion batteries is rising.
Our battery chemicals complex will play a pivotal role
in meeting this demand and enabling India to compete
more in the global EV market.

In addition to the electrolyte plant and salt plant, we
have also developed specialised PVDF grades tailored
for cathode binder application. PVDF is vital for the
lithium-ion batteries and our PVDF grades are well-
suited for this application. This comprehensive range
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into our polymerisation process, resulting in improved
sustainability for our fluoropolymer products. Notably,
we have developed Green NFPA (Greener surfactant)
specifically for selected grades of PTFE and PVDF.
Throughout our operations, we prioritise minimising
effluent and waste generation while ensuring
environment friendly treatments, aligning with our
dedication to responsible practices.

SETTING UP INDIA’S
FIRST PVDF SOLAR FILM
PROJECT

We, at GFL, are actively engaged in developing
PVDF solar film for the solar photovoltaic (PV) market.
PVDF film plays a crucial role in PV modules, serving
as a protective layer to prevent the degradation of
solar cells. Our PVDF film is meticulously designed

to possess exceptional transparency, durability and
resistance to chemicals and UV radiation. Currently,
our PVDF solar film project isunder construction and
expected to be commissioned in FY 2023-24.

OUR MANUFACTURING
FACILITIES

* Ranjitnagar, Gujarat, India

Specialty Chemicals & Refrigerants
Commissioned in 1989
Largest Refrigerant Capacity in India

ISO 9001:2015, ISO 14001:2015 and
ISO 45001:2018 Certified

@ Dahej, Gujarat, India

Fluoropolymers, Specialty & Bulk Chemicals
Commissioned in 2007

Largest Fluoropolymers Plant in India
Vertically Integrated Plant

ISO 9001:2015, ISO 14001:2015 and ISO
45001:2018 Certified

@® Jolva, Gujarat, India
O Fluoropolymers, Specialty & New-Age Chemicals

Under Phased Commissioning

GREEN TECHNOLOGY

In response to the growing awareness of climate
change and the increasing stringency of regulatory
requirements, we are significantly investing in
developing greener products and technologies.
We have also implemented several initiatives to
make our manufacturing operations greener, such
as efficient energy utilisation, waste optimisation
and recycling more materials. These initiatives are
helping us to reduce our environmental impact and
meet our present and future needs.

Our production operations adhere to consumption
guidelines for raw materials and other inputs like
water and electricity. We focus on minimising the
usage of steam, water and energy throughout
manufacturing. We closely monitor and investigate

Corporate Overview |

any deviations in specific consumptions, identifying

root causes and implementing remedial measures to
ensure efficient resource utilisation. We strive to optimise
our production processes by prioritising sustainable
practices while reducing environmental impact.

QUALITY CULTURE

Our employees receive comprehensive education on
the significance of quality through our Company’s quality
policy and awareness training on quality management
systems like ISO 9001 and IATF 16949. Customer
complaints and internal rejection data are shared

with the relevant employees, fostering awareness

and accountability. Additionally, toolbox briefings

and departmental meetings are utilised to effectively
communicate the impact of employees’ operations on
product quality.
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e  BRILLIANCE WITH
> LECTUAL CAPITAL

Our intellectual capital drives sustained growth and industry
leadership in green chemistry. We consistently achieve
remarkable outcomes through efficient systems and innovative
solutions, adapting to market demands with customised
products. We manufacture diverse, sustainable and pioneering
products for domestic and international markets by integrating
cutting-edge technologies and digital solutions. Our dedication
to nurture knowledge sets us apart, reinforcing our resolve for
a brighter, sustainable future.

12

R&D Facilities

MATERIAL ISSUES
ADDRESSED

Product Development

Cyber Security

Product Safety and Stewardship
Supplier Assessments
Customer Privacy

Good Governance Practices

Business Risk Mitigation

SDGs Impacted

INDUSTRY, INNOVATION 1 CLIMATE 17 PARTNERSHIPS
ANDINFRASTRUCTURE ACTION FOR THE GOALS

& D B

Our Intellectual Properties

Over the years, we have forged strong partnerships

with esteemed national and international legal firms and
intellectual property rights (IPR) experts, firmly establishing
a robust framework to safeguard and uphold our invaluable
intellectual property. As part of our unwavering commitment
to protecting our IP assets, we have taken a proactive
approach by establishing an in-house IP department staffed
with industry-leading IPR experts. This strategic move
bolsters our IP capabilities and enables us to elevate the
management of our IP-related activities to new heights of
excellence and efficiency.

During the year under review, we filed 26 new patents till
date in the fields of fluoropolymers, electric vehicles (EV)
and fluorospecialty chemicals, underscoring our dedication
to pioneering innovation. Furthermore, we obtained the
approval for four patents, a testament to the high calibre of
our inventions and technological advancements. To date,
we have secured 68 trademarks, further solidifying our
position as a frontrunner in intellectual property excellence.

The establishment of our in-house IPR Department has

not only fortified our external defences but also nurtured
internal capabilities. Through their expertise, we have
cultivated a culture of patent filing, exhaustive patent
searching and diligent prosecution. Our team has diligently
handled trademark filing and prosecution, expertly
reviewed non-disclosure agreements (NDAs) and crafted
standardised agreements to safeguard our IP rights for
diverse purposes. Moreover, our relentless commitment

to data privacy has empowered us to reduce dependence
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on third parties, ensuring strict control and protection of
our invaluable intellectual assets. We have taken proactive
measures, introducing copyright marks on every document
and bolstering our efforts to maintain and protect our
intellectual property rights. To further fortify our defences,
our IT team has diligently digitised and protected the
majority of our documents, implementing robust security
measures to preserve the sanctity of our intellectual capital.

126

Patents Filed

4

Patents Approved

Research and Development

We have world-class R&D capabilities that are driving our
progress. At our Dahej plant, we have a state-of-the-art
piloting facility exclusively designed for fluoropolymers.
Furthermore, strategic collaborations with renowned
research institutions fortify our commitment to
innovation. At our Ranjitnagar R&D centre, we have
successfully introduced the R142b operation, leveraging
modern advanced technology and subsequently
achieved its commercialisation. Moreover, we have
revolutionised existing operational techniques with
state-of-the-art equipment. Our focus lies in developing
environment friendly products, particularly in the realm of
green chemistry, catering to the burgeoning sustainable
market, including revolutionary EV battery molecules.

Our esteemed R&D partners include
prestigious institutions such as:

Indian Institute of Technology (IIT), Delhi
Indian Institute of Chemical Technology (IICT),
Hyderabad

Indian Institute of Technology (IIT), Kanpur
Indian Institute of Technology (lIT), Kharagpur
National Chemical Laboratory (NCL), Pune

We emphasise continuously investing in strengthening

our R&D capabilities, enabling us to meet the specialised
application needs of our esteemed customers consistently.
Additionally, we actively strive for market growth through
an array of new product launches, driving us towards
future success.
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Product Life Cycle Management

We diligently oversee the growth and performance of each
product throughout its life cycle, encompassing the stages
from development to decline. We classify our product
development cycles into two categories: short-term projects,
lasting less than six months and long-term projects spanning
one to three years. This classification is based on the
complexity of the products involved. Our Advanced Product
Quality Planning (APQP) methodology plays a crucial role in
minimising development cycle time, while our comprehensive
risk management tracking sheet ensures seamless
management of the product’s life cycle.

Sustainable Design

With the enforcement of stringent environmental regulations
and increasing customer demand for more sustainable
products, technologies and processes, we have escalated
our investments in developing environment friendly
solutions to meet current and future resource requirements.
We have enhanced our legacy products by incorporating
contemporary techniques and processes. This strategic
approach aligns with our commitment to sustainability

and enables us to optimise costs. Before initiating any

R&D project, we conduct thorough analysis, considering
parameters such as Product Hazard Assessment, Regulatory
Risk Assessment, and Environmental Footprint Analysis. This
diligent evaluation ensures that our projects are designed to
meet the highest safety standards, regulatory compliance and
environmental impact.

Digital Transformation

Our commitment to advanced information technology
capabilities and groundbreaking digital platforms lies at

the heart of our operations and future aspirations. These
transformative tools shape our present and hold the key to
our future success. They empower us to develop unparalleled
and sustainable products while honing our operational
efficiency, ultimately fortifying our position in the market. With
our robust technological prowess, we ensure strong cyber
security and seamless automation of our operations.

Optimising our business processes, we have integrated
industry-leading solutions such as Enterprise Resource
Planning (ERP), Customer Relationship Management (CRM)
and cutting-edge SCADA control operations. With our focus
on leveraging the most innovative digital technologies, we
are well-positioned to lead the way into a future defined

by unparalleled efficiency, groundbreaking solutions and
success.

ERP with SAP

Embarking on our digital transformation journey by
implementing SAP’s renowned Enterprise Resource Planning
(ERP) software in 2007 was the pivotal step that enabled

us to a seamless integration across various facets of our
operations, including procurement, production planning,
quality control, quality assurance, inventory management,
financial accounting and control systems, distribution,

sales, marketing channels, plant maintenance, warehouse

management, export and import, compliance management,
and project management. By automating numerous business
functions, we have achieved enhanced visibility into our
business processes and performance.

Salesforce Adaptation

In order to provide comprehensive support to our global
marketing and sales teams, we have seamlessly integrated
the world’s leading CRM system, Salesforce, with our

SAP platform. This integration enables us to enhance our
marketing campaigns and effectively monitor customer
experiences, service and support. To further bolster our
capabilities, we have equipped our Salesforce technologies
with state-of-the-art artificial intelligence and machine
learning capabilities, empowering us to leverage the latest
advancements in Customer Relationship Management.
This strategic adaptation ensures we stay at the forefront
of delivering exceptional customer experiences and driving
business growth.

SCADA

We have implemented SCADA to ensure consistent product
quality and streamline technological operations across our
facilities. Additionally, we have integrated the Yokogawa Data
Historian system to analyse production data and enhance
plant performance. Moreover, we have introduced ESPEN, a
virtual plant process analysis system that works in conjunction
with SCADA. This integration allows us to gain objective
insights into various processes, enabling us to evaluate new
plant capacities and make necessary adjustments for optimal
efficiency. Using SCADA and ESPEN, we leverage data-driven
decision-making and drive continuous improvement across
our operations.

Quality Assurance and Control

At the core of our operations, we prioritise the adherence
to globally benchmarked quality parameters, guaranteeing
utmost customer satisfaction and long-term sustainability of
our business.

To achieve this, our quality labs boast Dima-based molecule
analysis technology, seamlessly integrated with MATLAB
software. This cutting-edge setup enables molecular analysis
of HPLC, GC, FT, and IR-based solutions. Additionally, our
labs are equipped with state-of-the-art Agilent technology,
ensuring accurate analysis linked to our Dima and SAP
databases.

We continuously enhance our technologies in terms of
hardware and software to maintain excellent product quality.
Our implementation and certification for an integrated
Management System, including ISO 9001, ISO 14001 and

ISO 45001, along with compliance with the IATF 16949
automotive standards, solidify our commitment to exceptional
product quality and consistency.

Furthermore, our Finished Goods Testing Laboratories have
accreditation from NABL, ensuring compliance with stringent
requirements. We provide comprehensive information to our
customers through well-documented and peer-reviewed
product literature, delivering transparent and reliable insights.
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Quality Certifications and Accreditations

O 1SO 9001

O  IATF 16949 Automotive Standards

O  NABL-accredited Labs

O  BIS certification for PTFE, MDC and Caustic soda

Our QA & QC function is driving Total Quality Management
through following practices :

Customer centric mindset, with focus on first time right and
ontime deliveries

O Samples are developed, produced and tested ontime
and submitted to customer for qualification

O Routine production - Document submission (COA etc) and
product deliveries (through dispatch allocation) are made
on time.

O Customer complaint resolution through 8D problem
solving approach - acknowledgement within 2 hours,
problem definition & containment action within 2 days,
8D report (with RCA & CAPA plan) within 2 weeks,
Compilaint closure & Horizontal deployment within 2
months and CAPA sustenance audit for 2 years

State-of-the-art test facility with following characteristics

O Safety inbuilt in Lab construction design and adherence
to strict Lab Safety Management protocols

O Customer application center - Customers can visit
and see application of our product in the processes of
customers

O End-to-end QC Test facility to verify quality of Raw
material, Inprocess materials and Finished goods

O NABL accreditation quality excellence and system
certifications

O Training of advanced quality Tools and techniques

O Improvement projects through Lean Six Sigma DMAIC
methodology

O IMS (ISO 9001, ISO 14001 and ISO 45001) and IATF16949
deployment in spirit in addition to the formal certification.

O Quiality circle in shop floor- achievements in national and
international level competitions

Digitalisation in quality

O LIMS (Laboratory Information Management System) and
online QMS portals aiming at Paperless quality system -
under implementation phase

Supply chain engagement

O Vendor Audits - QA department evaluates critical
suppliers through vendor qualification process (online /
offline)

O Customer audits - Pharma customers visit GFL site
regularly for evaluation of quality system and they are
satisfied

O Customer relations - QA department conducts customer
education programme to make aware on product
handling and hazards associated with it. This is helping us
to improve customer relations.
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Communication Platform

To ensure seamless communication with our suppliers,
vendors and consumers, we leverage cutting-edge virtual
communication tools. Polycom, Cisco Webex, Zoom and
Microsoft Teams are among the platforms we use to facilitate
audio - visual collaboration across various verticals within our
Company.

Cyber Security

We are deeply committed to upholding the highest levels of
cyber security across all our manufacturing facilities. We rely on
advanced systems and protocols to safeguard sensitive data
and mitigate potential risks. Our SD Wan architecture spans

all factories and offices, fortified with 128-bit Secure Socket
Layer (SSL) encryption. We utilise Fortinet’s Unified Threat
Management system for user authentication, while SSL and

a web application firewall ensure the utmost security of GFL
servers and websites.

Our network security is reinforced by firewalls based on
Intrusion Prevention Systems (IPS) and Intrusion Detection
Systems (IDS) implemented across our factories and offices.
We employ a centralised Security Operation Centre (SOC) and
Network Operation Centre (NOC) to provide comprehensive
network security monitoring. In the battle against cyber threats,
security log analysers and Security Incident Management
Systems (SIEM) play pivotal roles in our defence strategy. These
robust measures safeguard our network servers and devices,
ensuring a secure operating environment for our operations.

Data Privacy

Safeguarding data privacy is a top priority for us at GFL. We
have made significant investments in advanced technologies to
protect critical information stored on our servers. Access to this
data is strictly limited to authorised users, maintaining a secure
environment.

To effectively monitor and regulate activities on end-point
devices, we employ a comprehensive suite of security solutions,
including EDR (Endpoint Detection and Response) technology,
IDS (Intrusion Detection System), IPS (Intrusion Prevention
System), Antispam, Antimalware, AV Signature and behaviour-
based threat protection solutions. Furthermore, to prevent data
leakage, we utilise DLP (Data Leakage Prevention) technology for
added security of data stored in central repositories.

Our commitment to data privacy extends to our internet access
protocols, which adhere to rigorous ISMS (Information Security
Management System) security regulations. This ensures thorough
oversight of emails sent and received from work accounts.
Additionally, our ISMS policy places restrictions on access to USB
and CD drives, as well as Bluetooth and Wi-Fi connections.

The data housed in our central systems and backup servers are
subject to comprehensive protection measures. Our SAP servers
are equipped with digital signatures, enabling the generation

of encrypted digital formats for third-party documents such as
invoices. To facilitate secure communication with our customers,
we provide digital certificates for sales, marketing, finance and
accounts operations, ensuring encrypted contact and enhanced
privacy.
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e OUR POTENTIAL
2 R HUMAN CAPITAL

Our organisational success thrives on the invaluable contributions of our human capital,
breathing life and vitality into every aspect. Embracing this profound philosophy, we have
cultivated a people-centric culture where collaboration, innovation and personal growth
are not mere buzzwords but the pillars upon which our extraordinary community is built.
We deeply cherish and hold in high esteem the exceptional talent and dedication that
each member of our workforce brings to the table, as their tireless efforts move us closer

to realising our organisational goals. Within this inclusive environment, a deep sense of
connection, belonging and unity flourishes, empowering every individual to find solace in
knowing they are an indispensable part of a greater whole. It is this collective spirit that
ignites a vibrant synergy, fuelling our shared accomplishments.

Recognising the immense reservoir of potential within our
team, we provide them with an open playground to unfurl and
reach their full potential. We firmly believe that our organisation
flourishes in tandem when the brilliance of the employees is
allowed to flourish. Our utmost commitment is to cultivate an
environment that serves as a launchpad for their professional
growth, empowering them to realise their aspirations while
actively contributing to our collective ambitions.

We are not merely an organisation but a closely-knit family of like-
minded individuals passionate about making a positive impact. In
harmony, we create a symphony of collaboration, innovation and

personal growth that helps us towards unprecedented heights of
excellence and success.

13,418

Employees

182,713

Total Training Man-hours

T24 Hours

Average Training Man-hours
per Employee

MATERIAL ISSUES
ADDRESSED

Occupational Health and Safety
Employee Diversity

Employment Practices

Talent Attraction and Retention

Employee Well-being and Engagement

o
o
o
O Human Rights
o
o
o

Talent Development and Training

SDGs Impacted

NO GOOD HEALTH GENDER
POVERTY AND WELL-BEING EQUALITY

T Y Sy g

INDUSTRY, INNOVATION 1 REDUCED 16 PEACE, JUSTICE

AND STRONG
'AND INFRASTRUCTURE INEQUALITIES INSTITUTIONS

o G X%

1 PARTNERSHIPS DECENTWORKAND
FOR THE GOALS ECONOMICGROWTH

®

Talent Acquisition

We believe in providing equal opportunities for all
individuals and being an ‘Employer of Choice’. Our talent
acquisition strategy attracts dynamic, ethical and highly
skilled professionals through partnerships with renowned
institutions and top-tier B-schools in India. We empower
new talent through meticulous training programmes to
drive our Company’s sustained growth and achievements.
Our recruitment policy upholds fairness, inclusivity

and compliance with labour laws, as outlined in our
comprehensive employee handbook that promotes equal
opportunities and a diverse workforce.

I Partnering with

P I’eSti g iO LI S B-Schools

to discover the brightest young minds in the
industry

Employee Orientation and Well-being

We deeply care about the orientation and well-being of our
employees. We understand the importance of attracting
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and retaining talented individuals who share our values and
we are committed to creating an inclusive and supportive
environment for them to thrive.

Upholding Employee Welfare and
Human Rights

Upholding our employees’ welfare and rights is our top
priority. We have developed employee-centric policies
and fostered an encouraging global environment that
respects human rights as outlined in the UN Declaration
of Human Rights and the principles of the UNGC. Through
our remuneration policy, social security schemes, welfare
measures and career development programmes, we
ensure that our employees are well taken care of and their
rights are protected.

Adherence to

I UN'’s declaration of human
rights and the principles
for enhancing the employee welfare
policies

Comprehensive Employee Benefits
and Security

We prioritise the comprehensive well-being of our
employees by providing a range of benefits and security
measures. This includes group medical insurance, group
personal accident insurance/social security schemes,

and bonuses to recognise their contributions. We extend
inclusive policies to labour and contract workers, ensuring
they receive bonuses, social security benefits and leaves
as per the Factories Act, 1948.

In addition, we prioritise work-life balance and gender
equality by offering special leaves, flexible work
arrangements, alternate Saturday leave and provisions
for additional leave and remote work when needed. Our
commitment to supporting work-life balance is further
demonstrated by providing childcare leave for female
employees as per the Maternity Benefit Act, 1961.

I 1 00% of employees

are covered under Group Medical Insurance
and Group Personal Accident Insurance/
Social Security schemes

Performance Management and Talent
Development at GFL

We foster a confident and growth-oriented culture, strongly
emphasising performance management and talent
development. Our approach is rooted in non-discrimination,
objectivity and fair treatment, ensuring that every employee
has the opportunity to excel. We believe in recognising
exceptional contributions and providing a supportive
environment for professional growth.
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Merit-Based Career Progression

At GFL, career progression is solely based on merit,
creating equal opportunities for all employees to advance
and grow. Our well-defined process ensures that talent
development is prioritised at the unit and corporate
levels. Through talent review committees, we carefully
monitor employee progress and potential, enabling us to
provide the necessary support and guidance.

Development Tools and
High-Potential Programmes

We utilise various development tools and programmes

to identify and nurture high-potential individuals. Our
comprehensive approach includes using the 9 Box
Matrix, 360-degree feedback assessments, assessment
development centres and individual development plans.
High-potential employees are allowed to participate in a
prestigious one-year leadership development programme
conducted by a reputable external organisation.

Over 80% o

employees serving as General
Managers and above

have undergone the 360-degree feedback
assessment, fostering their professional
growth and development

Sponsorship and Education Programmes

In our commitment to fostering career progression,
GFL sponsors high-performing, high-skilled technicians
for higher education programmes. These programmes

Durlng FY 2022-23

90 /O of our Level 2 employees

participated in this programme

empower individuals to enhance their skills and knowledge,
opening doors to new opportunities and advancement.

Four Disciplines of Execution (4DX)

To drive sustained superior performance, we implemented
the Four Disciplines of Execution (4DX) programme as

our flagship initiative. This programme emphasises high-
quality implementation, leader and team engagement, and
sustainable results, enabling our employees to achieve their
goals and contribute to our Company’s success.

a'I

&
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7 Habits of Highly Effective People

Our second flagship programme focusses on the ‘7 Habits
of Highly Effective People, targeting Level 3 employees.
This programme aims to develop essential leadership skills
and promote personal effectiveness, empowering our
employees to become effective leaders in their respective

and feedback from managers and department heads, we
ensure the effectiveness of our training programmes and
continuously improve the learning experience.

IT Initiatives for Continuous Learning

To facilitate continuous learning and development, we have

introduced new IT initiatives. These initiatives include:

roles.
O On Job Training (OJT) through LMS which enables
In FY 2022-23 employees to enhance their skills while performing their
54 / regular duties
O of Level 3 employees
O Nominations for external training (seminars/webinars/
completed the 7 Habits of Highly Effective People o ) .
Programme conferences), providing employees with opportunities to
g expand their knowledge through external programmes
Enhanced Learning Initiatives O Online library platform named ‘Athena’, offering a
We believe in the right to education for all employees, wide range of books related to h?alth & safety, green
including contract labourers. Our enhanced learning chemistry and other relevant topics
initiatives provide access to the Learning Management O Movie-based learning platform called ‘Bioscope,
System (LMS), allowing employees to take control of their allowing employees to learn and gain insights through
learning journey. Through pre and post-assessments engaging visual content
Employee Training Details (Across Locations) (Total Training Man-hours)
FY 2022-23 FY 2021-22 FY 2020-21

Behavioural 14,011 11,850 10,740

Technical 6,686 7,607 7,020

Occupational Health & Safety 20,570 6,182 3,663

Management System Topics 11,938 16,602 1,003.7

Social Accountability 1,236 3,584 1,395

Prevention of Sexual Harassment (POSH) 2,504 1,921 889

Fair Business Practices 7146 5,748 1,491

Cyber Security 2,452 1,950 597

Human Rights 2,554 218 0

Gender Sensitivity 2,404 1,776 0

Ethics & Integrity - - -

Environment Management 60 - -

Total 71,561 59,338 26,799

Promoting Employee Engagement

GFL prioritises employee engagement, fostering a strong
connection between our workforce and our Company. We
organise various engagement programmes and events,
such as Connecttalkavity, HR Roundtable, HR Connect,
CEO Townhall, Skip Meetings, Let’s Talk, Employee
Newsletter, PHRRO, Prayas, Festival Celebrations, Family
Day and Sports tournaments. These initiatives strengthen
relationships, boost morale and cultivate a positive work
culture. All our employee engagement activities adhere to
human rights principles.

Integrated Annual Report 2022-23




Corporate Overview | Statutory Reports | Financial Statements

GUJARAT FLUOROCHEMICALS

Recognising and Rewarding Performance

We believe in motivating and retaining talent by
acknowledging exceptional contributions. Through our
digital platform, ‘SPOT ON, we reward employees for
outstanding performance. We also honour long-serving
employees to recognise their dedication and commitment.

We introduced the ‘Star Achiever Award’ as part of our
annual recognition scheme to celebrate exceptional
leadership and sustained business growth. Our senior
management identifies and awards Star Performers,
comprising 5% of the total population, who have made
exemplary contributions.

We encourage employees to share their suggestions
and ideas through our employee suggestion platform,
‘Prayas,” allowing their voices to contribute to workplace
improvements.

Supporting Diversity

We uphold the principles of equal employment opportunities
and non-discrimination. Our HR policies and practices are
designed to provide equal opportunities to all employees,
irrespective of race, colour, gender, age, language, property,
nationality or national origin, religion, ethnic or social

origin, caste, economic grounds, disability, pregnancy,
affiliation with indigenous people, trade union affiliation,
political affiliation, or political or any other opinion. We also
recognise emerging prohibited grounds such as marital

or family status, personal relationships and health status,
including HIV/AIDS.

We ensure equitable access to employment opportunities
for all stakeholders, including recruitment, selection,
appointment, training, learning and development,
promotions, Company activities and terms and conditions
of employment. Within our organisation, we treat every
employee with dignity and respect. Furthermore, we
prioritise hiring employees from local communities
surrounding our manufacturing units, demonstrating our
commitment to supporting these communities.

Supporting Women Empowerment

We strongly believe in empowering women and promoting
gender equality. Our people strategy focusses on
increasing women'’s representation in leadership positions
and ensuring their inclusion across all functional roles.

As a signatory of the UN Women and UNGC Women'’s
Empowerment Principles, we are deeply committed to this
cause.

We take pride in the growth of our women workforce

and provide equal access to relevant training and skill
enhancement programmes. We foster a culture of
continuous learning and offer equal opportunities for
advancement. Moreover, we create a supportive work
environment that promotes work-life balance, flexible

work arrangements and the overall well-being of women
employees. We strive to cultivate a workplace culture where
every woman feels valued, respected and empowered to
reach her fullest potential.

We remain committed to UN WEPs and invite you to learn
more about our progress in our Women Empowerment

& Diversity Progress Report 2021-22, available on our
Company’s website at the link: https://www.gfl.co.in/
assets/images/Women-Empowerment-Diversity-Progress-
Report-2021-22.pdf

Operational Health & Safety

Health and Safety Performance Targets for the
Next 5 Years

Zero fatal injuries

LTIFR (Lost Time Incident Frequency Rate)
less than 20% (YoY)

TRIFR (Total Recordable Incident Frequency
Rate) less than 20% (YoY)

Commitment to Health, Safety and
Sustainability

At GFL, we place the utmost importance on our operations’
health, safety and sustainability. We firmly believe that ‘Safety
is a Value - Not Just a Priority’ that guides all our endeavours.
As a certified company under OHSAS 18001:2007, ISO
9001:2015, ISO 14001:2015, and ISO 45001, we are committed
to upholding the highest standards and regulatory norms

to provide a safe and healthy working environment for our
employees, contractors, customers and the pubilic.
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Fostering a Robust OH&S Framework and
Governance Structure

Ensuring the health, safety and welfare of our workmen,
contractual partners and stakeholders is at the heart of
our business operations. Through our responsible care
management system, we actively implement measures
across all our facilities to prioritise the safety of our

OH&S Framework and Governance Structure

employees and workmen. By continuously striving for
excellence in health, safety, security and environmental
performance, we uphold our commitment to responsible
care, which is integral to our sustainability initiative. Our
governance framework ensures efficient communication
and synchronisation between senior management and our
operational staff on the shop floor.

° Context ®
Regulatory Operational Community
O Laws O Chemistry Involved O Locations

O Regulatory Bodies

O Hardware

O Local Institutions

Top Management Commitment

Policy Framework Organisation

Planning and
dissemination of Safety
and Health action plan -
policies, goals, plan.

Feedback and Report

Report on results, put
improvement plans in
place, review targets,
re-evaluate systems.

O  Incident Free Operations

Key Result O  Good Health
O  Compliance

Responsible Care

— T

a7, £

Resources IS0 IS0 fad ji
e ::E-'-'ﬂ'" . ‘._."
- iR L

Monitor and Evaluate

Implementation of
education, Hazop,
Emergency Action Plan,
Contractor Safety, PSM,
Incident Reporting,
RCA, Occupation Health
protection.

Evalution of results of
plan implementation,
evaluation of
Incidences, audits.

GOOD HEALTH DECENTWORKAND
AND WELL-BEING ECONOMICGROWTH

e 4
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Collaboration with Dupont Sustainable
Solutions (DSS)

We have forged a long-term partnership with Dupont
Sustainable Solutions (DSS) to bolster our journey towards
safety excellence. The top leadership actively drives
Safety, Health and Environment (SHE) through ongoing
review, resource allocation and effective process safety
management. Under the banner of ‘Suraksha Setu, all our
safety initiatives are streamlined and integrated.

‘I Am A Safety Leader’ Campaign

We firmly believe that safety begins with individuals at every
level of our Company. To instil a culture of safety, particularly
at the grassroots level, we have launched the ‘1 Am A Safety
Leader’ campaign. This campaign aims to promote safety

. 5 Essential Steps for Safety

/’———————————IIIIIII--.“

Involve Workers in o
Decision-Making

Reporting Hazards

O Empower employees
O Encourage employees o
O Non-Retaliation
o

Safety tours

B

O Suggestions
Transparency and hones- O SOPS
ty
O  Training
A
Training
O Regular and repeated
O Relevant
O  MoC sure effectiveness
O Involve workmen
e/

behaviour at work, at home and during travel, empowering
each individual to prioritise safety.

Comprehensive OH&S Training and Safety
Committees

Our OH&S training programme follows the 4E Framework
and is implemented through the 5 essential steps. Regular
training sessions are conducted to enhance awareness and
knowledge among our employees. We have established
unit-level APEX committees chaired by the UH (Occupier)
and various safety committees that provide updates on key
performance indicators and drive improvements at the unit
level. To ensure preparedness, we conduct mock drills and
tabletop exercises during both working and non-working
hours, with comprehensive mock drills being held every
quarter.

Leading from the Top

Safety at the design stage

- safety before cost

O Visible felt leadership-
level-wise

O Linking to individual per-
formance

O Functional synergy

Communication

O Regular communications
O Safety visibility

O Making & Personal

O Intermittent and periodic

4E Framework for Safety

EDUCATION EMPOWER
O  Awareness O SWASTA

O  Training O  Decision making

ENGAGE
O  Safety circles

ENCOURAGE

O  Recognition

O  Participation - UC/
UA/CSR

o Reward

Suggested actions:
O SOP review team

Suggested actions:
O Teaser video

O Awareness training O SWA

O Plant specific implementation
safety training O STA implementation

O Knowledge test- O Reporting system
September O Non-retaliation

Suggested actions: Suggested actions:
O Plant safety circle O Plant-wise individual
O Quarterly safety recognition

contests O Quarterly best HSE
O Team Safety walk for plant
O Safety observation

scheme
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Employee Wellness and Celebrations

Promoting employee wellness and fostering a culture of
safety are key priorities at GFL. We provide regular OH&S
training to raise awareness and encourage proactive
safety practices. Our unit-level celebrations, such as Safety
Day/Week, Environment Day, Ozone Day and International
Family Day, serve as platforms to engage employees

and contractors in safety-related initiatives. These
celebrations enable us to create a positive environment
that encourages active participation and instils a sense of
responsibility towards health and safety.

WASH Awareness Campaign and
Workplace Wellness Survey

Employee well-being is of paramount importance to us.
To emphasise our commitment to a clean and healthy
workplace, we celebrated World Water Day by signing the
WASH pledge. In alignment with Sustainable Development
Goal 6 (SDG 6) and to address the global sanitation

crisis, we conducted a WASH Awareness Campaign

on World Toilet Day. Through this campaign, we aimed

to raise awareness among employees and contractors
about the importance of WASH practices, their benefits
for the workplace, and their linkage to SDGs. Pamphlet
distributions and informative sessions further reinforced
the message.

I Adherence to

UN SDG 6: Clean

Water and Sanitisation

through our WASH Awareness Campaign

Health Promotion Initiatives for Workmen
and Contractors

We prioritise the well-being of our workmen as valued
stakeholders in our business. They undergo thorough
induction training and certification by our dedicated OH&S
department to ensure their safety. We provide them with
safe and sanitary work facilities, necessary protective
equipment and comprehensive training. Our workmen
actively participate in our unit Safety Committee, where
their views are valued, and we address their concerns.

We conduct regular medical check-ups, dental and health
camps, and blood donation drives. First-aid training
programmes and comprehensive training further support
their well-being. Through these initiatives, we foster a
supportive and proactive work environment that prioritises
the health and safety of our workmen and contractors.

Hazard Identification and Risk Assessment

In our commitment to ensuring a safe and secure work
environment, we employ rigorous and proactive measures
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for hazard identification and risk assessment. Job Safety
Analysis (JSA) and Hazard Identification and Risk Assessment
(HIRA) are integral to our routine practices, enabling us to
identify potential hazards and mitigate associated risks.

We strictly adhere to a Permit To Work (PTW) system,
incorporating pre-JSA procedures in collaboration with
relevant authorities. For incident investigation and root

cause analysis, we employ the comprehensive Why-Why
technique integrated into our digital platform, ‘Suraksha Setu’.
Furthermore, we conduct Hazard and Operability Studies
(HAZOP) for all operational activities, ensuring a robust
system of Management of Change (MoC) and pre-start-up
safety review (PSSR). Additionally, our preparedness extends
to implementing an emergency plan to effectively handle
potential disasters and risks.

Commitment to Upholding Labour and
Human Rights

At our Company, we take a sincere, responsible, and
committed approach to upholding human rights. Guided
by the United Nations Guiding Principles on Business and
Human Rights, we have established four core pillars to
guide our efforts:

Embedding Respect for Human Rights: We prioritise
integrating human rights considerations into our policies,
practices and decision-making processes throughout our
organisation.

Ongoing Human Rights Due Diligence: We conduct
continuous assessments and due diligence to identify,
prevent and mitigate potential human rights risks and impacts
associated with our operations, products and services.

Engaging Stakeholders and Fostering Collaborative Action:
We actively engage with our stakeholders, including
employees, suppliers, communities, and advocacy groups,
to foster dialogue, collaboration and collective action in
addressing human rights challenges.

Efficient Grievance Mechanisms and Access to Remedies:
We provide accessible and effective channels for
individuals and communities to raise concerns, provide
feedback and seek remedies for perceived human rights
violations.

Through the implementation of this approach, we have
strengthened our policies, improved our due diligence
procedures and taken targeted action to address 11 key
human rights issues across our value chain. We remain
committed to transparency and invite you to learn more
about our progress in our Social Accountability & Human
Rights Report, available on our Company’s website at the
following link:

https.//www.gfl.co.in/upload/pages/Social-Accountability--
Human-Right-Progress-Report-2020-21.pdf
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Labour-Management Relations

We value collaborative and constructive relationships with
our employees across our companies and manufacturing
facilities. These relationships are built on fairness, openness,
and mutual respect, as outlined in our HR policy HR/43 -
Guideline on Employee Relation. This policy upholds the
principles of ILO conventions: 87, 98 and 135.

To promote a harmonious work environment, we have
empowered committees at various locations, ensuring
equal participation from workmen representatives. These
committees cover different aspects of their work life,
including Work Committee, Social Performance Team

(SPT), Canteen Committee, Sports Committee, Transport
Committee, Cultural Committee, Magazine Committee,
Safety Committee and Quality Circle. Through initiatives like
the Social Accountability Workshop, we communicate and
uphold the rights of all workers, including contract labour.

These committees hold meetings for open discussions
between management representatives, employees, contract
labour and Sub-Contractors. We emphasise the exercise of
Freedom of Association and the right to peaceful meetings,
which are highlighted during the Social Accountability
Workshop. We recognise the right of association and
collective bargaining for contract labourers and actively
participate in bargaining meetings. However, none of

our employees are covered under collective bargaining
agreements.

In compliance with the Industrial Dispute Act, 1947, we
handle significant changes to employment terms responsibly
and transparently. We acknowledge that the actions

of our suppliers and contractors can affect freedom of
association and collective bargaining. To address this, we
have established a Sustainable Procurement Governance
structure that requires suppliers/vendors to declare their
commitment to protecting these rights for their workers.

I Throughout FY 2022-23

Zero

incidents were reported where the exercise of the
right to free association and collective bargaining
was found to be significantly at risk

Grievance & Suggestion Mechanism

We value our employees’ and stakeholders’ feedback,
suggestions, and concerns. To ensure transparency and
accessibility, we have implemented various platforms
such as our digital ethics line, feedback surveys,
employee associations and our online platform HR Buddy.
Additionally, we provide suggestion boxes at our sites for
anonymous submissions. Also, if any stakeholder comes
across a violation, they are encouraged to report it via
our Ethics Line at ethicsline@gfl.co.in. During FY <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>