- - = . : - _“:
b »~ o
e -
7 ’
i e £ R = 7,

surcer BuUrger King India Limited

13t August 2021




Certain statements made in this presentation relating to the Company’s objectives, projections, outlook,
expectations, estimates, among others may constitute ‘forward-looking statements’ within the meaning of
applicable laws and regulations. Actual results may differ from such expectations, projections etc., whether
express or implied. These forward-looking statements are based on various assumptions, expectations and
other factors which are not limited to, risk and uncertainties regarding fluctuations in earnings, competitive
intensity, pricing environment in the market, economic conditions affecting demand and supply, change in
input costs, ability to maintain and manage key customer relationships and supply chain sources, new or
changed priorities of trade, significant changes in political stability in India and globally, government
regulations and taxation, climatic conditions, natural calamity, commodity price fluctuations, currency rate
fluctuations, litigation among others over which the Company does not have any direct control. These
factors may affect our ability to successfully implement our business strategy. The company cannot,
therefore, guarantee that the ‘forward-looking” statements made herein shall be realized. The Company,
may alter, amend, modify or make necessary corrective changes in any manner to any such forward looking
statement contained herein or make written or oral forward-looking statements as may be required from
time to time on the basis of subsequent developments and events.
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Business Highlights:
= Revenue from Operations for Q1 FY22 at INR 1,497.3 Mn vs INR 384.9 Mn for Q1 FY21; and recovery of 76% compared to Q4FY21; business

substantially impacted due to second COVID-19 wave leading to lockdown restrictions from early April 2021 in most parts of the country

Q1 FY22 ADS Recovery* at 67% to FY20 ADS :
= Severe second wave of COVID-19 with lockdown restrictions impacted performance of Q1
= Delivery business continued growth momentum in Q1 FY22 with ADS recovery* at 157%

= Gross profit margin for Q1 maintained in excess of 65%

July’21 ADS Recovery* at 92% to FY20 ADS :
= Sharp recovery with the gradual ease of restrictions; limited dine-in operations allowed in certain regions
=  West Region led ADS recovery* with 102%; South & East at 96% and North at 86%

= Delivery ADS recovered* to 173%; however Dine-in ADS with restrictions in operations recovered to 59%

" Restaurant EBITDA positive at INR 160.7 Mn; 10.7% for Q1 FY22 vs negative INR 181.9 Mn in Q1 FY21

Company EBITDA positive at INR 15.3 Mn; 1.0% for Q1 FY22 vs negative INR 290.5 Mn in Q1 FY21

*Average Daily Sale (ADS) recovery is calculated with current period ADS to full year FY20 ADS
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Store Opening & Closures:

= 270 store count as at 30" June’ 21

= Q1 FY22 Net Addition: +ve 5 (Opened: 5; Closed: 0)
= On Track to deliver 320 restaurants by FY22

= Restaurants under construction: 13 stores; Restaurants under pipeline: 21 stores

BK APP
= Crossed 1 Million BK-APP downloads
= BK APP Delivery revenue growth >130% QoQ

= Strengthening our digital platforms; with improvement in features, improving guest connectivity

BK Cafée
= Building incremental occasions for BK Consumer; Planned launch in Q4 FY22; Count 75 BK Café by FY23

= Consumer Research kicked off on recipes / menu

Stunner Menu (Value Strategy 2.0)

= National launch done in Q1 FY22; driving incremental volume
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Store Count as at end of year (net of closure/relocation)
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Expansion Plans
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As of June 30, 2021 (including franchise stores) “ Number of stores . . . .
Note: India Map not to Scale and Illustrative representation * Note: Clty presence Is fOf illustrative purpose Only
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KING
Strong Month on Month Recovery
FY20 Base line ‘
92%
79% 79%
61% 61%
Q4FY21 Apr-21 May-21 Jun-21 Jul-21
Total Own Operational 251 220 208 244 248
store at exit
*ADS Recovery (average daily sale) is comparison of current month ADS vs full year ADS of FY 20
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West Region Recovery >100% in July 21

102%

/

95%
88% / -

\ 85%
86% / 86%
72% / 79%

0,
73N 71%
67% 65%

54%

47%

Q4FY21 Apr-21 May-21 Jun-21 Jul-21

=e—=North —o—\\/est South & East

*ADS Recovery (average daily sale) is comparison of current month ADS of respective region vs full year ADS of FY 20 of respective region
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Dine-in | Delivery Sales Mix %
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B Dine-in Sales Mix Delivery Sales Mix
Dine-in | Delivery ADS Recovery %
170% 181% 173%
123%
107%
59%
GSN% 38% -
16%
—Dine-in ADS Recovery Delivery ADS Recovery
*Dine in and Delivery ADS Recovery (average daily sale) is comparison of current month Dine in and Delivery ADS vs full year Dine in and Delivery ADS of FY 20 respectively
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Particulars (INR Million) Q1 FY22 Q4 FY21 § QoQ Gr% Q1FY21 § YOY Grw

Revenue from operations 1,497.3 1,960.5 -23.6% 384.9 289.0%
Cost of materials consumed 521.5 675.1 -22.7% 145.2 259.1%
Gross Profit 975.8 1,285.4 -24.1% 239.7 307.1%
Gross Profit % 65.2% 65.6% 62.3%

Employee Related Expenses 183.3 222.8 -17.7% 171.5 6.9%
Occupancy and Other Expenses” 631.8 680.2 -7.1% 250.1 152.6%
Restaurant EBITDA 160.7 382.4 -58.0% (181.9) 188.4%
Restaurant EBITDA % 10.7% 19.5% -47.3%

General & Administration expense 145.4 136.5 6.6% 108.8 33.7%
Company EBITDA 15.3 245.9 -93.8% (290.5) 105.3%
Company EBITDA % 1.0% 12.5% -715.5%

Aincludes lease concession in Q1 FY22 : Rs 51.6 Mn; in Q4 FY21: Rs. 46.7 Mn
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Q1 FY22 — Marketing Update
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Stunner Menu : Launched Nationally in Q1 FY22

NO SYNTHETIC COLOURS AND
ARTIFICIAL FLAVOURS

FE | v e—— otk ‘B3 4) STUNNER
KING J S amaddaill WHOPPER éﬁ_uw

in:any one for Rs.50

= Stunner Menu Launch with renewed focus on Value and Variety with different taste
profiles and food formats (Value Strategy 2.0)

= Largest Variety in Value Menu covering 11 products including Burgers, Wraps, Volcano,
Rice

= Stunner Menu driving good trials; driving incremental volume

Chicken Makhani Burst 370" Chicken Crunchy Crispy Chicken 270"
Volcano 270"

= 360 TV + Digital campaign in July’21

Crispy Chicken Wrap 70" King Egg Wrap 370’

Burger King India Ltd | Q1 FY22 | 13" August 2021 13



Growing the WHOPPER Franchise with Indian consumers

ARTIFICIAL FLAVOURS m‘
Brain wants Spicy. .- The NEW

Heart wants Sweet.
A twist where both meet. ‘WHOPPER

Crunchy “G

'm Splcy&lkn M‘ 2

= Trials and Volumes continue to grow QoQ

s spiced CHICKEN = 1in every 3 orders today have a Whopper
iy WHOPPER

» Healthy pipeline of Limited Time Whopper focusing on new and emerging
Taste profiles to drive frequency
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WHOPPER continues to #CultureHack & build brand Iovegg.*.ﬁ‘g

LL THIS VALENTINE'S, DONT
COMPROMISE, MOVE ON AND
INDIAN
Sima Taparia, M Y MARKETING
AWARDS 2021
Silver in Best Topical
Campaign
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Continues focus on Building BK APP Delivery in the long term %

» Consistent rise of BK App sales : QoQ Growth >130%
= BKApp Sales Contribution to Total Delivery Sales continue to grow

= Crossed 1 million Downloads for BK APP

Improvised App * 4 new features added in Q1 for better user
Experience journey has improved conversion rates by 50%

e Scaling up Internal Delivery fleet for best in
class guest experience

e E-bike Launch Pilot in Hyderabad & Delhi NCR

Strengthening Delivery
experience
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BK Café making strong progress for launch in Q4 FY’22

Developing Best in Class café

expertise

Consumer Research kicked off on

recipes / menu

Planned Launch in Q4 FY22

75 Nos BK Cafe by March 2023
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Employee Vaccination Awareness Program

T'IE IS THE sT2

AR
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My Safety is
Our Safety.

Employee vaccination awareness program led to
~100% first dose completion for restaurant staff

Region-wise Vaccination Status of Restaurant
Employees (First Dose)

West: 100%
North: 99%
South & East: 97%

Restaurant employees eligible for second dose are
~100% vaccinated in West and North Region with
~91% vaccinated in South & East Region
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Outlook

H Number of Stores ‘

FY 22: 320 FY 24: 470

2
T

FY22: Flat SSSG over FY20 FY23 & onwards: 5%-7% SSSG Growth
FY 22: 66.0% FY 24: 68.0%
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Burger King India,
We Are Just Getting Started!

For additional Information:

Mr. Prashant Desali,
Head of Strategy and Investor Relations
Email: pdesai@burgerking.in




