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~ Disclaimer

This presentation may contain statements which reflect Management’s
current views and estimates and could be construed as forward looking
statements. The future involves risks and uncertainties that could cause
actual results to differ materially from the current views being
expressed. Potential risks and uncertainties include factors such as
general economic conditions, commodities and currency
fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.
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The Economic environment is
becoming challenging with slowdown
being witnessed across the FMCG
sector...



FMCG's Run may Decelerate Further

STOCK TAKING
ON D-STREET

Except for a few like Britannia

BRITANNIA

The best performing FMCG stock since January,
Britannia has continued to gain in volumes and
market share under the new management. The

COLGATE PALMOLIVE

The oral-care leader managed to
keep competitors at bay, but
overall slowdown in the category

are more companies may come under
regulatory scrutiny. It's not good news
for investors of FMCG stocks. No
wonder valuations have come off
their peaks touched last year.

latest acquisition - Kesh
King, though expensive,
is strategic to its
portfolio. The deal would
support the stock's EPS.

OUTLOOK: POSITIVE

FAST & NOT-SO-FAST MOVING

FMCG Stocks

Britannia Industries
Colgate Paimolive India
Dabur India

Emami

Godrej Consumer Products
HUL

ITC

Marico

Nestle

Tata Global Beverages
*Year 10 date

One Year

188.76
3719
3564
138.03
3399
3032
953
7016
24.38
-10.48

Returns (%)
1o

4097
6.27
10.23
3520
16.47
8.48
17.82
30.62
-4.65
-8.40

been impacting its
International business.
Despite this, the company
Improved margins with
lower raw material cost

OUTLOOK: NEUTRAL

3 months

1745
-8.76
-6.74
420
479
15,58
1084
10.65
-18.44
1313

Net Sales
Growth % = Margin (%)

138
16
107
218
87
93
99
23
82
28

ableto protect its
bottomline growth,
ithas to post strong
double-digit growth to
retain investor interest.

OUTLOOK: NEUTRAL|
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Operating

109
208
168

Source: ETIG Datab
Text: KIRAN KABTTA SOMVANSHI

Managed to grow its volumes
inthe range of 8-10% in
achallenging demand

of the cigarette division, it
only adds to the concerns
regarding the company’s
growth. The stock hit a
52-week low on Thursday.

OUTLOOK: NEGATIVE

Hit by low volumes and
muted performance of its
international business,

Since more than half the
revenue comes from hair oll,
fortunes are linked to prices of
copra, the key raw material,

OUTLOOK: NEUTRAL

Punitive regulatory action is
the most critical challenge to
impact the near term
performance of this foods
company. Even before the
controversy, Nestle had been
reeling under the pressure of
dedlining volumes since past
several quarters on account of
Slowdown in urban
consumption

OUTLOOK: NEGATIVE

TATA GLOBAL
BEVERAGES

Poor growth in its 1ea business
(which contributes 75% of its
revenues) as well as slow
ramp up of its JVs - like
Starbucks and water
beverages - could delay
growth in the near term

OUTLOOK: NEGATIVE
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WAITING FOR
ACHHE DIN

1,056,865 crore a year ago. Domestic consumer product sales,

fncluding that of its soaps and detergents, shampoos and creams,

and soups nd sauces, increased 5.35% to X7,782.82 crore from
'7,367.48 crore,

Surprisingly, even the additional 22% expenditure on advertising
and promotions during this period could not help HUL. And growth
was slowin the rural markets.

The company's chief executive officer SanjivMehta said on
"Tuesday that although the rural markets used (0 growat 1.5 times
the zate of urbian markets, ‘now both urban and rural are growing at
the same rate

Rural markets account for one-third of the company’s total sales.

I sy 1o see why rural consumption s not robust, The
demand in rural markets has been tepld owing to several reasons,
For starters, rural incomes have been declining, According to a Mint
report dated April 24, fewer rural households are claiming wages
under the 10-year-0ld Mahatma Gandhi National Rural
Fmployment Guarantee Scheme (MGNREGS). In 2014-2015, there
was & 50% decline in households that completed 100 days of wage
employment, the minimum guaranteed under MGNREGS,
according 1o the rural development ministry website, The rural
employment programme helps i boosting rural incomes as it
guarantees up tp 100 days of unsklled work in a year to every poor
rural household,

The purchasing powet of the rutal consumer was also affected
owing to deficit rainfall in 2014, In 2015, untmely rains in the
months of March and April dented rural incomes as they affected
the rab, or wintet, ctop Just-ahead of the harvest, The rains
damaged crops in 19 milllon hectares across 15 states. Foodgrain
production was also expected (0 decline 5.3%.

‘The demand for goods and services tapered off as rural incomes
.. ¢bbed,

IOVINE T Ankur Bisen, head of retall at
SRR consulting firm Technopak Advisors,
said unseasonal rains affected pockets
in rural Indfa, causing a dip fn demand. Construction material,

i i i stock hit 3 new high on strong show for the and aggressive competition from scenario. Its niche herbal
II|)dU$trleS 'a ndrzngzml. 20”. b w;sah fourth quarter. Focus on key brands, scaling up of HUL and P&G continue tothreaten  positioning and one of the home and personal care products, two-wheelers and gol(l =
isn‘:r:tiyoe:rerg:ied denc\:nmdpaﬂnultesnzst I8 the dairy business and expansion of overseas the company’s performance and most diversified product pdeUCtS thatare a gOOd measure of rural wnsump(ion-—did not

; NG SR business would be drivers of growth going ahead, growth prospects. portfolios give it an edge. N fh n k ] m d d f ldh ) icked

preserved their margins as prices of OUTLOOK: NEUTRAL onsumer economy experts like to keep a close watch on the show signs of brisk sa 9‘ I demand for gold hasn't picked up
ravs«hr::t;nal s%f:‘e_n:d: besides, T:ny performance of Hindustan Unilever Ltd (HUL), the largest even such Jow prices shows the stae of ural spending, e added.
o el A T > I [T [ | | pickaged consumer gaods company by sales, o derfve thei  Consumer demand in urban India i muted, (o0, According
of 2015-16 will close on a dismal note The outlook s positive %%%SR The performance of Regulatory clamps on smoking conclusions on India’s consumption story. Going by the quartetly ' Kannan Sllm@, P‘:”mer and chief executive q&lcm‘, consumer
with monsoon forecasts addingtothe [\ [0r0neolhebest . : the larget MCG and e of more damgs hve rostlts of the Anglo-Dutch fast-moving consumer goods company, | 800, India Equity Partners, urban consumption has been slow for

; s i P oomngfGsods  Whewhmegnuhisa | angayhasten - astashadowon icsnan i o o e con rack awhile, High tnflatioh over the Jast few years destroyed demand as
uncertainty. Companies ke C and Recordingsrongvolome Challengeinthedomestc | charactrised bypoor - business o igaettes. Since s India’s consumption story is still not hack on track. AL ' ) 0y
Nestle India are facing strong growh,ithasbuckedthe  business,curency volume growth While  + other businesses do ot have ‘he company reported a mimuscule 0.22% increase n net profit product prices increased, People are clearly delasing spending in
regulatory and operational risks; fears overall industry trend. Its fluctuations have the company hasbeen the scale to match the eamings 10 21.059,14 tore in the three months ended 30 June from utban markets, he said.
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Interestingly, an IMRB Kantar World Panel report, which looks at
household purchases of consumer products, shows 1o growth in
urban markets in total purchase volume of packaged goods
including personl care, household care, and food and beverage
products. The data is for a full year up to May 2015 compared with
the same period last year, However, in rural matkets, both personal
care and household care show a 5% increase each in purchase
volume, while the food and beverage category declined 3%.

But that s really not saying much for these under-penetrated
categories. “Personal care, which should be growing at 15%, fsn't
growing at that rate even though the market is far from being
sanurated,” sald Sitaram. Besides, even though inflation is down, it
still needs to be managed and the macroeconamic environment is
not inspiring confidence, he added.

Consumer demand is more uncertain than it is negative, The
euphorfa around the Bharatiya Janata Party govement that took
office Jast year and sent the stock market 200ming s over and
peaple are waiting for concrete steps that will dispel the air of
ambiguity,

All eyes are on the Parfament session in the hope that the
government will eventually get down to business and roll out fresh
measures to boost demand,

Of course, companies are not expecting miracles in the next
couple of quarters, with spending continuing to be muted. It will be
some time before the consumption story is back on course,

Shuchi Bansal is Mint s media, marketing, and advertising editor.
Ordinary Post will look at pressing issues related to all three. Or just

fun stuff
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However, we had a robust topline growth...

= FY 15-16
tandalone FY 13-14 (12%) FY 14-15 (14%) (13%)

1,801 1,834 1,847 : 1,829
1,594 1,614 1,620 | 1,618
E I I I I I
Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1

Rs. Crs.

Growth% 15% 14% 11% 9% 15% 13% 14% 14% 13%
24
months 27% 24% 30% 24% 32% 29% 27% 24% 30%

growth%



By Strengthening our Go to Market Strategy....

Expanding our distribution in terms of direct reach
[~80k outlets added in Q1]

Focusing on expansion of Route to Market Strategy
[Implemented in 13 cities in Q1 with ~20% NSV from RTM AWs]|

Driving Sales Efficacy through hand held devices
[No. of Salesmen with PDAs doubled from SLY]

Sustaining structured channel programs
[Loyalty & other programs to drive rural & urban extraction]
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https://www.google.co.in/url?url=https://www.pomeroy.com/home/what-we-do/procurement-and-logistics-services/distribution&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCMQ9QEwBzgUahUKEwjsrYOVod_GAhVXC44KHTtzD5M&usg=AFQjCNEe11aEPq47k4_ADyPURLAJg2pB3w
http://www.google.co.in/url?url=http://gizmodo.com/324953/palms-black-friday-deals-clear-phoneless-pdas-out-of-the-warehouse&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCcQ9QEwCWoVChMIofTBlqTfxgIVwgmOCh3hWQKS&usg=AFQjCNELWLEXOXnDHLmnnsh_B--qP6ixXQ
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~ With Significant Opportunities yet to be realized...

Scope to Increase our share in the rural business
[Our Rural MS is only ~2/3" of our Urban MS]

Scope to Increase our Numeric distribution

[Our ND is at ~2/3" of our nearest competitor]

Scope to strengthen position in our weak states

[Gujarat, MP, Rajasthan, UP = “Hindi Belt” where we are ~1/5%" of ,
the market leader in terms of MS] =

20
20
20
20

Scope to strengthen position in the Value segment =
[Value segment constitutes ~45% of the total market and we are 1/5 Z ‘ l ¢ 1 J .'g
of the market leader in terms of MS]



http://www.google.co.in/url?url=http://www.media4growth.com/retail/shoppermarketing-detail.html?id=3_The_Key_W%E2%80%99s_of_Rural_Shopping&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCsQ9QEwC2oVChMIx5-dxqHfxgIV1o-OCh1pVAuS&usg=AFQjCNE_oD37A5J6z7mT7uYmx57jR1rNAw
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By Focusing On Brand Building & Visibility....

INDIAN
PREMIER
LEAGUE

Britannia GoodDay ahead of key sponsors of IPL in
terms of Top of Mind Recall & association with IPL

o

ood Day e s,
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Over 1.2lakh entries for the consumer
activation
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- And By Continuing To Focus On Innovation

MT Visibility — Window Displays Sampling — 1 mn
850stores — 12000 stores consumers
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th-increased Extraction From Trade Spoends &
Reduction in Market Returns
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Meanwhile material prices have
been benign...



“With Prices of Key Commodities declining...

Flour Price
(FY 11-12 = 100)

Sugar Price
(FY 11-12 = 100)

RPO
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We have also maintained relentless
focus on cost competitiveness...



Through the following measures ....

4421
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Manufacturing efficiencies
[Through TQM, Kaizen, Lean etc.]

TOWARD

Reduction in wastages 2ero

WASTE

[Through recipe optimization & tighter operating norms]

Energy optimization Bém}ss
[Energy efficient ovens; ~40% of the production basis alternate fuel] / E;r ?&E E (\;‘;\

Larger & technologically superior factories |
[Factory in TN to come up in Q2 & in Karnataka in Q3 | < "B' -

Reduction in distance travelled

[10% reduction planned in CY]



http://www.google.co.in/url?url=http://www.sixsigmadaily.com/defining-kaizen-the-methodology-and-applications/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB0Q9QEwBDgoahUKEwjjpPSeuN_GAhUVTo4KHc77DZA&usg=AFQjCNFtdjIxrXssbeh01CLcNM659aa14A
http://www.google.co.in/url?url=http://www.actgreenblog.com/category/green-initiatives/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB8Q9QEwBWoVChMIr7mRrbjfxgIVjk2OCh34mwiR&usg=AFQjCNEciEZUVMWPogzqMTXZrl1X57FDpA
http://www.google.co.in/url?url=http://www.sootoday.com/content/news/details.asp?c=43432&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB0Q9QEwBDgUahUKEwi0rernud_GAhXTBo4KHYikDpE&usg=AFQjCNFycvRleJ3UmjmG2waLS3WiIqooQQ
https://www.google.co.in/url?url=https://commons.wikimedia.org/wiki/File:Factory_1b.svg&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBsQ9QEwA2oVChMImsXkhLrfxgIVFwmOCh1f5guR&usg=AFQjCNHeO1RpzliBMF2gOYllOLgGOBsGSQ
http://www.google.co.in/url?url=http://deafexpressions.blogspot.com/2014/10/feds-loosen-rules-for-deaf-truck-drivers.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDEQ9QEwDjgUahUKEwjLwd3Iut_GAhVTC44KHeJiDJE&usg=AFQjCNEAGHuYi_Y6hfxs-iFdtq46LRoESA

And we are building capability to
ensure future readiness....



People

1221

Senior Leadership team with diverse experience

Larger role for young & dynamic professionals

Leaner, accountable & motivated team

Culture of competitive spirit

Cross Functional team work
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~Research & Development

State of the art R&D
facility planned @

[Will come up in Q4 CY]
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http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://luenymorell.com/tag/innovation-rd/&ei=q73BVO_aA4a7PZyjgbgM&bvm=bv.84349003,d.dGc&psig=AFQjCNGqo2uAHGSuV41vzU5ql7nEktfWew&ust=1422069256963950
http://www.google.co.in/url?url=http://bluebirdinspections.com/Testimonials.php&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCUQ9QEwB2oVChMIpPL_wYvdxgIVSSOOCh1svArE&usg=AFQjCNFRGo0DE-OFSkxg1GVPBaVttVC4MQ

As a result of these efforts....
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~ We Have Delivered Strong Profit Growth & Profitability

onsumen

qonoleprf%

Rs. Crs
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We are also confident that we would
be able to exploit the significant
opportunities that lie ahead ...

ooooooo



Biscuit Market
Huge potential in terms of Innovative

products, Premiumisation of Categories etc....Yet to be

exploited..

-
Cakes Rusk
Nascent Nascent
market... market...
Huge Huge
potential to potential to
grow.. grow..

\_

r

Adjacencies

Macro
Snacking
market ~Rs.
30K Crs
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http://www.google.co.in/url?url=http://www.freshneasy.in/the-bakery-britannia-premium-bake-rusk-300g-dehradun-india-id-1028512.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBcQ9QEwAWoVChMIv7rVjMDfxgIVQiSOCh39OQuS&usg=AFQjCNGjPlNoTRoYoom6GiiYWLzSi46D3Q
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And we continue on the path of excellence...

...... To become a Total Food Company




Financials
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Key Lines - Standalone & Consolidated -Q1

Rs. Crs.
Net Sales 1,829 13%
Profit from Operations 239 79%
Profit Before Tax 257 68%
Profit After Tax 168 56%
Net Sales 2,003 13%
Profit from Operations 261 90%
Profit Before Tax 278 76%
Profit After Tax 190 67%

Source: Company Financials
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"~ Key Performance Indicators - Standalone

Particulars 2011-12 | 2012-13 | 2013-14 2014-15

Profit from Operations % 4.7% 5.7% 8.6% 9.2% 13.0%
Profit before Tax% 5.1% 6.0% 8.7% 12.4% 14.0%
Profit after Tax% 3.8% 4.2% 5.9% 8.8% 9.2%
Debt : Equity Ratio 0.8 0.3 0.0 0.0 0.0

Source: Company Financials
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~ Key Performance Indicators - Consolidated

Particulars 2011-12 | 2012-13 | 2013-14 2014-15

Profit from Operations % 4.6% 5.7% 8.0% 9.3% 13.0%
Profit before Tax% 4.9% 5.8% 8.3% 12.2% 13.9%
Profit after Tax% 3.7% 4.2% 5.8% 8.9% 9.5%
Debt : Equity Ratio 1.5 0.7 0.2 0.1 0.1

Source: Company Financials



Improved Subsidiary Profitability

Profit from Operations
m® Standalone Consolidated

FY 13-14 EY 14=15
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