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Disclaimer

This presentation may contain statements which reflect Management’s

current views and estimates and could be construed as forward looking

statements. The future involves risks and uncertainties that could cause

actual results to differ materially from the current views being

expressed. Potential risks and uncertainties include factors such as

general economic conditions, commodities and currency

fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.



The Economic environment is 

becoming challenging with slowdown 

being witnessed across the FMCG 

sector…





However, we had a robust topline growth…
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By Strengthening our Go to Market Strategy….

Expanding our distribution in terms of direct reach

Focusing on expansion of Route to Market Strategy

Driving Sales Efficacy through hand held devices

Sustaining structured channel programs

[~80k outlets added in Q1]

[Implemented in 13 cities in Q1 with ~20% NSV from RTM AWs]

[No. of Salesmen with PDAs doubled from SLY]

[Loyalty & other programs to drive rural & urban extraction]

https://www.google.co.in/url?url=https://www.pomeroy.com/home/what-we-do/procurement-and-logistics-services/distribution&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCMQ9QEwBzgUahUKEwjsrYOVod_GAhVXC44KHTtzD5M&usg=AFQjCNEe11aEPq47k4_ADyPURLAJg2pB3w
http://www.google.co.in/url?url=http://gizmodo.com/324953/palms-black-friday-deals-clear-phoneless-pdas-out-of-the-warehouse&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCcQ9QEwCWoVChMIofTBlqTfxgIVwgmOCh3hWQKS&usg=AFQjCNELWLEXOXnDHLmnnsh_B--qP6ixXQ


With Significant Opportunities yet to be realized…

Scope to Increase our share in the rural business
[Our Rural MS is only ~2/3rd of our Urban MS]

Scope to Increase our Numeric distribution
[Our ND is at ~2/3rd of our nearest competitor]

Scope to strengthen position in our weak states
[Gujarat, MP, Rajasthan, UP  “Hindi Belt” where we are ~1/5th of 
the market leader in terms of MS]

Scope to strengthen position in the Value segment
[Value segment constitutes ~45% of the total market and we are 1/5th

of the market leader in terms of MS]

http://www.google.co.in/url?url=http://www.media4growth.com/retail/shoppermarketing-detail.html?id=3_The_Key_W%E2%80%99s_of_Rural_Shopping&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCsQ9QEwC2oVChMIx5-dxqHfxgIV1o-OCh1pVAuS&usg=AFQjCNE_oD37A5J6z7mT7uYmx57jR1rNAw


By Focusing On Brand Building & Visibility….

Association with marquee properties

Britannia GoodDay ahead of key sponsors of IPL in 

terms of Top of Mind Recall & association with IPL
Over 1.2lakh entries for the consumer 

activation



And By Continuing To Focus On Innovation

POSM & Counter Top Display
MT Visibility –

850stores
Window Displays 

– 12000 stores
Sampling – 1 mn

consumers 



With Increased Extraction From Trade Spends & 

Reduction in Market Returns
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Meanwhile material prices have 

been benign…



With Prices of Key Commodities declining… 
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We have passed on the benefit to our consumers to 

ensure competitiveness

20%



We have also maintained relentless 

focus on cost competitiveness…



Through the following measures ….

Manufacturing efficiencies

Reduction in wastages

Energy optimization

Larger & technologically superior factories

Reduction in distance travelled

[Through TQM, Kaizen, Lean etc.]

[Through recipe optimization & tighter operating norms]

[Energy efficient ovens; ~40% of the production basis alternate fuel]

[Factory in TN to come up in Q2 & in Karnataka in Q3 ]

[10% reduction planned in CY]

http://www.google.co.in/url?url=http://www.sixsigmadaily.com/defining-kaizen-the-methodology-and-applications/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB0Q9QEwBDgoahUKEwjjpPSeuN_GAhUVTo4KHc77DZA&usg=AFQjCNFtdjIxrXssbeh01CLcNM659aa14A
http://www.google.co.in/url?url=http://www.actgreenblog.com/category/green-initiatives/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB8Q9QEwBWoVChMIr7mRrbjfxgIVjk2OCh34mwiR&usg=AFQjCNEciEZUVMWPogzqMTXZrl1X57FDpA
http://www.google.co.in/url?url=http://www.sootoday.com/content/news/details.asp?c=43432&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB0Q9QEwBDgUahUKEwi0rernud_GAhXTBo4KHYikDpE&usg=AFQjCNFycvRleJ3UmjmG2waLS3WiIqooQQ
https://www.google.co.in/url?url=https://commons.wikimedia.org/wiki/File:Factory_1b.svg&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBsQ9QEwA2oVChMImsXkhLrfxgIVFwmOCh1f5guR&usg=AFQjCNHeO1RpzliBMF2gOYllOLgGOBsGSQ
http://www.google.co.in/url?url=http://deafexpressions.blogspot.com/2014/10/feds-loosen-rules-for-deaf-truck-drivers.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDEQ9QEwDjgUahUKEwjLwd3Iut_GAhVTC44KHeJiDJE&usg=AFQjCNEAGHuYi_Y6hfxs-iFdtq46LRoESA


And we are building capability to 

ensure future readiness….



People

Senior Leadership team with diverse experience

Larger role for young & dynamic professionals

Leaner, accountable & motivated team

Culture of competitive spirit 

Cross Functional team work



Research & Development

State of the art R&D 

facility planned
[Will come up in Q4 CY]

To continue delivering superior organoleptic products……

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://luenymorell.com/tag/innovation-rd/&ei=q73BVO_aA4a7PZyjgbgM&bvm=bv.84349003,d.dGc&psig=AFQjCNGqo2uAHGSuV41vzU5ql7nEktfWew&ust=1422069256963950
http://www.google.co.in/url?url=http://bluebirdinspections.com/Testimonials.php&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CCUQ9QEwB2oVChMIpPL_wYvdxgIVSSOOCh1svArE&usg=AFQjCNFRGo0DE-OFSkxg1GVPBaVttVC4MQ


As a result of these efforts….



We Have Delivered Strong Profit Growth & Profitability
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We are also confident that we would 

be able to exploit the significant 

opportunities that lie ahead …



Significant Opportunities Ahead ….

Biscuit Market

Huge potential in terms of Innovative 
products, Premiumisation of Categories etc….Yet to be 

exploited..

Dairy

Organised 
Market size 
~Rs. 75K Crs

Cakes

Nascent 
market…

Huge 
potential to 

grow..

Rusk

Nascent 
market…

Huge 
potential to 

grow..

International

New 
geographies 

yet to be 
tapped…

Adjacencies

Macro 
Snacking 

market ~Rs. 
30K Crs

http://www.google.co.in/url?url=http://www.freshneasy.in/the-bakery-britannia-premium-bake-rusk-300g-dehradun-india-id-1028512.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBcQ9QEwAWoVChMIv7rVjMDfxgIVQiSOCh39OQuS&usg=AFQjCNGjPlNoTRoYoom6GiiYWLzSi46D3Q


And we continue on the path of excellence…



Financials



Key Lines – Standalone & Consolidated –Q1

Particulars (Standalone) Q1 2015-16 Growth %

Net Sales 1,829 13%

Profit from Operations 239 79%

Profit Before Tax 257 68%

Profit After Tax 168 56%

Source: Company Financials

Rs. Crs.

Particulars (Consolidated) Q1 2015-16 Growth %

Net Sales 2,003 13%

Profit from Operations 261 90%

Profit Before Tax 278 76%

Profit After Tax 190 67%



Key Performance Indicators - Standalone

Particulars 2011-12 2012-13 2013-14 2014-15 Q1’15-16

Profit from Operations % 4.7% 5.7% 8.6% 9.2% 13.0%

Profit before Tax% 5.1% 6.0% 8.7% 12.4% 14.0%

Profit after Tax% 3.8% 4.2% 5.9% 8.8% 9.2%

Debt : Equity Ratio 0.8 0.3 0.0 0.0 0.0

Source: Company Financials



Key Performance Indicators - Consolidated

Particulars 2011-12 2012-13 2013-14 2014-15 Q1’15-16

Profit from Operations % 4.6% 5.7% 8.0% 9.3% 13.0%

Profit before Tax% 4.9% 5.8% 8.3% 12.2% 13.9%

Profit after Tax% 3.7% 4.2% 5.8% 8.9% 9.5%

Debt : Equity Ratio 1.5 0.7 0.2 0.1 0.1

Source: Company Financials



Improved Subsidiary Profitability
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