
WE ARE GOING TO LISTEN TO A 
LITTLE  STORY TODAY



It all started in the city of Kolkata

CH Holmes & the Gupta Brothers started a new business



CAN YOU GUESS 

WHEN THIS 

BUSINESS WAS 

STARTED?



MARCH 1918



EXACTLY A
100 YEARS BACK

SOMETHING 
VERY SPECIAL 
CAME INTO 

BEING





ITS BRITANNIA’S 100th BIRTHDAY 



It’s been one heck of a ride



WE SHOULD 
BE REALLY 

PROUD
OF WHAT 

WE’VE BUILT



Consistent topline growth
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Significant profitability improvement
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We have gained market share and are #1..
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So how did we do this..



Direct distribution increase
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Rural distribution increase and growing in double 

digit…
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Growth in Hindi States through distribution increase..
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Focused Marketing 

Brand 
Consolidation 

Product 
Relaunch

High impact 
associations -
Filmfare, IPL 

etc

Consumer 
Promotions

Celebrity 
endorsements



Investments in our R&D Centre & Robust Innovation 

process

Treat Chocolate & Vanilla

Oat Cookies & Digestive Zero

Milk Rusk

R&D Centre Bidadi Bangalore



Cost Efficiency Program.. Generating incremental 

savings every year..
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~Rs. 650 Crs of costs taken out..

Themes of cost efficiency:-

1. Reducing distance to market    2. New & large factories for efficiencies

3. Reduction in wastages             4. Value engineering 



Wastage Reduction..
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Set up technologically superior factories across the 

country…

Jhagadia Perundurai

Bidadi Guwahati

Mundra



People being at the core of it..

Britannia for 
Britannians

80% of the 
current senior 

leadership team 
from within

Cohesive Management 
working

Cross-functional 
team work

Young Managers for a 
Young India

Young Managers 
at the forefront 
of driving our 
understanding 

about 
millennials –
innovation 

agenda



Market Cap..
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YET WE SHOULD NEVER FORGET

THE KEY TO 
OUR SUCCESS



a

THAT SPECIAL, UNIQUE



LETS SEE FOR OURSELVES.









































Consumer Campaign

































Visual Identity













Brand Re-launches













Biscuit Innovations









Adjacencies















New Categories











Dairy Plans











International Business 
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Analyst Meet

Q1’18-19 Results

Kolkata

7th Aug 2018



Disclaimer

This presentation may contain statements which reflect Management’s current views and

estimates and could be construed as forward looking statements. The future involves risks and

uncertainties that could cause actual results to differ materially from the current views being

expressed. Potential risks and uncertainties include factors such as general economic conditions,

commodities and currency fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.



Q1 ‘17-18 results



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Growth% 12% 11% 9% 6% 9% 11% 6% 6% 6% 7% 13% 13% 14%

24 month growth% 30% 26% 25% 22% 22% 23% 15% 12% 15% 19% 19% 19% 20%

Strong top-line & volume growth on the back of positive 

momentum in the market, 
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Topline growth on the back of distribution..
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Hindi belt continue to grow faster..

Direct Distribution increase by 3.3 lakh outlets in 
15 months

Double digit growth in rural



.. & New launches in Q1

Wonderfulls varinats Triple Chocolate Chunkies Rusk – Reluanch & New Varinat



We have also maintained our profitability

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Growth% 89% 56% 51% 27% 11% 4% 0% 6% 3% 11% 29% 29% 20%

24 months growth% 121% 113% 104% 76% 109% 62% 52% 35% 13% 16% 29% 37% 23%

Operating Profit%

Note:  Operating Profit % have been restated from 15-16 onwards to make the nos comparable
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This is through our Cost efficiency program..
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Driving Cost efficiency across the chain.. With a culture across..



Setting up technological superior factories at Mundra & 

Guwahati & commercialization of cake line in Ranjangaon



Overall commodity costs are flat vs PY
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Financials



Key Financial Lines – Consolidated Rs. Crs.

Particulars (Consolidated) Q1’18-19 Growth %

Net Sales 2,527 14%*

Profit from Operations 354 20%

Profit Before Tax 393 19%

Profit After Tax 258 20%

Particulars 

(Consolidated)
12-13 13-14 14-15 15-16 16-17 17-18 18-19 Q1

Profit from Operations% 5.7% 8.0% 9.3% 13.2% 12.9% 13.8% 14.0%

Profit before Tax% 5.8% 8.3% 12.2% 14.7% 14.5% 15.4% 15.6%

Profit after Tax% 4.2% 5.8% 8.9% 9.9% 9.9% 10.2% 10.2%

Source: Company Financials – Consolidated Results

Note:  Profit% have been restated from 15-16 onwards to make the nos comparable

*Comparable growth
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