


It all started in the city of Kolkata
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started a new business




CAN YOU GUESS

WHEN THIS
BUSINESS WAS
STARTED?




MARCH 1918




EXACTLY A
100 YEARS BACK
SOMETHING
VERY SPECIAL
CAME INTO




BRITANNIA

Eart Healthy, Think Better




BRITANNIA

Eat Healthy, Think Better



It’s been one heck of a ride

2000 Employees
10000 Crs 80 Factories "
100 Cr Packs/ Month
100 Bllllon Happy Consumers li . ”
—_mP i 5 W [ Global Presence
51_(_)200 assomates r mllllon g:'tlléTSl

Largest Bakery Brand




WE SHOULD
BE REALLY
PROUD
OF WHAT
§ WE'VE BUILT




Consistent topline growth

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18



Significant profitability improvement

13.8

13.2 IKe) 1,360

1,159

Rs. Crs

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Emm Operating Profit e===% to Net Sales



We have gained market share and are #1..

+ =00~

o--=-=-=-=---0

-
-
- =

6% Gap

M
a
r
k
e
t

3
]

o= O W

12-13 14-15 15-16 16-17
=0- Britannia Parle

As per AC Nielsen



So how did we do this..




Direct distribution increase
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Rural distribution increase and growing in double
digit...

No of RPDs (Rural Preferred Dealers)

March'14 March'15 March'16 March'17 March'18



ton increase..
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Focused Marketing

High impact
associations -
Filmfare, IPL

Brand Product
Consolidation Relaunch
etc

Consumer Celebrity
Promotions endorsements




Investments in our R&D Centre & Robust Innovation

Process
Treat Chocolate & Vanilla : : ; ; ;

B e e




Cost Efficiency Program.. Generating incremental
savings every year..

~Rs. 650 Crs of costs taken out..

Rs. Crs
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Wastage Reduction..

70% Reduction in Write offs 30% Reduction in Trade Loads 30% Reduction Market returns
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Set up technologically superior factories across the
country...




People being at the core of it..

Britannia for
Britannians

80% of the
current senior

leadership team
from within

- Cohesive Management

working

Cross-functional
team work

Young Managers for a
Young India

Young Managers
at the forefront
of driving our
understanding
about
millennials —
innovation
agenda




Market Cap..

75,000

59,687

40,488
32,232

Rs. Crs

25,887

10,115
7,083 6,275 ’

Mar'l12 Mar'l3 Mar'l4 Mar'l5 Mar'l6e Mar'l7 Mar'l8 Current



YET WE SHOULD NEVER FORGET
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THAT SPECIAL, UNIQUE
e i3RI @= s

SECRET

INGREDIENT
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LETS SEE FOR OURSELVES
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BRITANNIA

Eat Healthy, Think Better
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TODAY BRITANNIA IS
THE BRAND OF CHOICE
FOR MILLIONS OF
FAMILIES







CONSUMERS
HAVE
CHANGED




WHAT WAS
HEALTHY THEN,
ISN'T NOW
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LATIONSHIP
ONSUMERS
T CHANGED




WE STILL HAVE THAT
SPECIAL CONNECT WITH
OUR CONSUMERS
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OUR LEGACY OF

GOODNESS AND PURITY
HASN’T CHANGED
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IT'S TIME TO STAY TRUE TO OUR LEGACY




OF THE GOODNESS THAT WE WERE ALWAYS KNOWN FOR




IT'S TIME TO NOW ADD OODLES OF EXCITEMENT TO IT










BRITANNIA




YEARS

BRITANNIA

Consumer Campaign







because of our
consumers'’
love for us
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What role does
Britannia play in their lives?




Inspire people to start __Help mothers get every Fuel for the every
~ making good choices day right for their kids = day athlete =

Free homemakers Nourish Make heart breaks Inspire moments of

from the shackles of real friendships fun everyday optimism
sweetness




GOODNESS

EXCITEMENT
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Which is brought to life
with this new campaign
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BRITANNIA













THE IDEA We've .

turned
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A 'Digital Only’

TV Media
domination
like never
before

Impact

Film to properties
celebrate onTV &
100 years Digital

YEARS

BRITANNIA
3

months
of
Celebrations!

Reaching
out to every
Britannia
consumer




YEARS

BRITANNIA

Visual Identity




A n ew ide nt a for E rlta nnia
means a hew face for
Britannia & it's brands

in the market
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EXCITEMENT...
ﬁﬂﬂDNESS




through
s product and brands
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SRR I,
1'billion packs s |
“77 million households i

5’ mllllon retail outlets 2




Look out for a new

BRITANNIA




YEARS

BRITANNIA

Brand Re-launches










A new Britannia

will mean a fresh and
reinvigorated
portfolio ofibrands




_ Renovation has been
2 _ our strongest




And, we will see
many of
our pillar brands

re-launched in 2018




YEARS

BRITANNIA

Biscuit Innovations













YEARS

BRITANNIA

Adjacencies




solid steps in
our adjacent
businesses
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will be

the key to
success
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this year...
than the
last 10 years
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YEARS

BRITANNIA

New Categories
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A entry into multiple
. new food categories




Y
These entries will
strengthen Britannia's position
with consumer segments;
specially youth
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And open up hew
. consumption occasions

like out of home,
on the go




YEARS

BRITANNIA

Dairy Plans




In the 100th year
we will take.
big strides
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backward !
integration !




ufacturing




For the
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YEARS

BRITANNIA

International Business




RLD

» Presence in 70
countries through
exports

) Local presence
Middle East
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L «in the 100" year
- Britannia will fuel
Internatlcnal expansion by
investing in a state of art,
edicated and future
ready factory




T

th our commitment
of one market every year,
the 100*" year will witness

our first strategic investment

in a new geography
NEPAL




o

7 : .
/ RO N .
b R
- . . i - . o — - s [ |
- I ,,ﬂ - _‘ A 5 wy Y S
‘ 1 . l Y
y B I’ '

e ®_ -
| "i- end IS gearing

=il 4EBT
2t “Q.“:' ryYy w- =N -
Y = ‘h ) . ‘“,
-4 K Nle ] o
= A A } -

€the business achieved

Yo / status in Nepal

¥ “MARKET LEADER




\X

}

Ui M
L ) ! —. U
\ i, Yol
Y At e ®
~ M T g
Mhae™ 4 AN -
SN ) 2
@ . SN
Lo ; / . ¥
| S
# $3% bl

in line withour

commitment of
one market every year

e WA

0 H=

]




BRITANNIA
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Disclaimer YEARS

This presentation may contain statements which reflect Management’s current views and
estimates and could be construed as forward looking statements. The future involves risks and
uncertainties that could cause actual results to differ materially from the current views being
expressed. Potential risks and uncertainties include factors such as general economic conditions,

commodities and currency fluctuations, competitive product and pricing pressures, industrial

relations and regulatory developments.



Q1 ‘17-18 results




Str p-line & volume growth on the back of positive

“momentum in the market, YEARS
Consolidated NSV as per Statutory results*
FY 14-15 (15%) FY 15-16 (10%) FY 16-17 (8%) FY 17-18 (10%) 18-19
4.-

2,537 2,558 510 2,527

2,361
; 2,265 2231 2,225
. 2,128 2,144 2112 2,106
5 1,912 1,964 1 987 1,941
B I I
1 2 3 4 E 1 2 3 4 : 1 2 3 4 1 z 3 4 E 1 ;
< ¢ 14 * — -
| o1 o] 0 | o+ | o | 0 | 0 | o |0 |0 |0 || o1
Growth% 12% 11% 9% 6% 9% 11% 6% 6% 6% 7% 13%  13%  14%
24 month growth% 30%  26%  25% 22% 22% 23% 15% 12% 15%  19%  19%  19%  20%

Note: Numbers from PYs have been restated for IND AS and tax adjustments to make it comparable



opline growth on the back of distribution..

YEARS

Direct Distribution increase by 3.3 lakh outlets in
15 months
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Double digit growth in rural

Gujarat



& New launches in Q1 YEARS

Wonderfulls varinats Triple Chocolate Chunkies Rusk - Reluanch & New Varinat
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m maintained our profitability YEARS

FY 14-15 (9.3%) FY 15-16 (13.2%) FY 16-17 (12.9%) FY 17-18 (13.8%) 18-19
o . = - - —- -
: : o, 143 1449 140% ;
e E E 13 zcy E 13.1% : 1363/;4 :
= : 140% Lo 113 7cy 12 5% o :13 3%
o : 12 3% 0 h ot
S $13.4% : 310 12 A% 5
£ ¥ 9.8% 9.3% 10.0% : 261
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Growth% 89% 56% 51% 27% 1% 4% 0% 6% 3% 11% 29% 29% 20%
24 months growth% 121% 113% 104% 76% 109% 62% 52% 35% 13% 16% 29% 37% 23%

Note: Operating Profit % have been restated from 15-16 onwards to make the nos comparable

Operating Profit%



Th/

is is through our Cost efficiency program..
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"Setting up technological superior factories at Mundra &

; e . .. : YEARS
Guwahati & commercialization of cake line in Ranjangaon S
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Overall commodity costs are flat vs PY

Flour Rs./kg
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Q1 inflation: 3%
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Customs duty up from 30% to 48% in Mar’18
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Financials




Key Financial Lines — Consolidated Rs. Crs.

Particulars (Consolidated) Q1’18-19

Net Sales 2,527 14%*

Profit from Operations 354 20%

Profit Before Tax 393 19%

Profit After Tax 258 20%
Particulars
Profit from Operations% 5.7% 8.0% 9.3% 13.2% 12.9% 13.8% 14.0%
Profit before Tax% 5.8% 8.3% 12.2% 14.7% 14.5% 15.4% 15.6%
Profit after Tax% 4.2% 5.8% 8.9% 9.9% 9.9% 10.2% 10.2%

Note: Profit% have been restated from 15-16 onwards to make the nos comparable

*
Source: Company Financials — Consolidated Results Comparable growth
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