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I. RPG Group Overview 
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sectors of economy 
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$3 bn Global & diversified Indian business group 
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• Established in 1979, is one of India’s leading business group with a turnover 
of Rs. 17,000 crores and 20,000+ employees 

• About 45% of turnover comes from global businesses 

• Operations spread across the globe in over 100 countries  

 

• Group revenue doubled in last 4 years from Rs 8000 cr to Rs 17000 cr 

• Revenue grew by 20% while PAT grew by 17%  CAGR in the last 4 years 

 

• Invested over Rs 1,100 cr in capacity expansion in last 3 years & Rs 800 cr in 
Strategic Acquisitions (Akibia & SAE Towers) 

 

RPG Group Overview 



II. Tyre Industry Overview 



Indian Tyre Industry Growth 

• Consistent growth over last 6 years 

• Less cyclical compared to OEMs sales volume due to high 
replacement demand 

Source : ATMA, CRISIL 
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Industry product mix is slowly shifting towards passenger 
segments; however T&B still ~50% of the market 
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Industry: Segmental volume and revenue contribution 

Over 50% of the revenue contributed by Commercial segment 
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Radialisation Trend in India 

Truck and Bus Radialisation to reach 40% in 3-4 years  
Source : ATMA, Internal Analysis 
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Natural Rubber price trend 

Source : Rubber Board 
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Key Players in the Indian Tyre Industry 

Net Sales (Rs Bn) / 3 yr CAGR % 
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III. CEAT Overview 



  India’s leading tyre company with over 50 yrs of presence 

 

Exports to over 110+ countries 

 
 

 #1 player in Sri Lanka in terms of market share 

 

Distribution Network : 3500+ dealers, 300+ exclusive CEAT franchisees  

 

 3 Manufacturing plants  - Mumbai, Nasik & Halol  

CEAT Limited : Business profile 



Key Milestones 

RPG Group 
takes over 
CEAT Tyres 

Unveils new 
CEAT Logo 

Halol Radial 
plant goes 

live 

Signs 
Bangladesh  

JV 

Entry into 
Sri Lanka 

through JV 

Acquires CEAT 
brand from Pirelli;  

Launches ‘Idiot 
Safe’ campaign 

Exports  
cross 

Rs 1000 Crs 
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CEAT : Product profile 

Product break-up  Radial & Cross ply 
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CEAT : Market segment 
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Key Export markets 

Stand Alone markets 

Key Clusters 

Future CEAT Offices 

ASEAN 

Cluster 

East Africa 

Cluster 
LATAM Cluster 

West Africa 

Cluster 

Middle East 

Cluster 

Jakarta 

Jeddah 

Dubai 

Nairobi 

Lagos 

Sales & Servicing presence in 5 key locations to serve key export clusters 



“Idiot Safe” 
campaign (for 

Bike Tyres) 

“Superior Grip” 
campaign (for UVR 

Tyres) 

Association with 
KBC – A popular TV 

game show 

“Monsoon Smart” 
campaign  (For All 
Season Bike Tyre 

with “Superior Wet 
Grip”) 

Brand Investment 

• Commuter Segment  75% of the market 

• ‘Grip’ is of utmost importance for commuter segment, is the central focus 
of all Ad campaigns 



Growing Profitable markets and product mix 
3 yr CAGR % 

186,000 222,000 
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“Strategic Focus Areas”  
 

• Higher margin business 
 

• Contributes 43% 
volumes compared to 
33% in FY10 
 

• Growing at higher rate 
of 15% CAGR 
 

• Aspiration FY 17: 
    60% of sales & 80% of 

Operating profit by FY17 
 

# 50% of CEAT Sri Lanka volumes are considered 



CEAT Strategic Drivers 

Profitable Growth 

Passenger 
segment 
• Brand recall 
• Barriers to 

Entry 

Emerging 
markets 
• Proven model 

in Sri Lanka 
• Replicate in 

Bangladesh 

Exports 
 

• Competitive 
Advantage  

• CEAT global 
brand 

Asset Light Model 

Channel Expansion 

Brand Building 

Proven competitive strategies 
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IV.  CEAT Financials and Result Analysis 



Q2FY14 v/s Q2FY13 (Y-o-Y) 

• Strong Volume growth 10%: India  

11%, Sri Lanka 0% 

• EBITDA% up +640 bps at 13.6% 

• EBITDA more than doubled at Rs 

180 cr 

• Net Debt down by ~ Rs 75 cr 

CEAT Consolidated Q2 – Key Highlights 

YTD FY14 v/s YTD FY13 

• Strong Volume growth 10% : India 

11%, Sri Lanka 0% 

• EBITDA% up +480 bps at 13.0% 

• YTD EBITDA at Rs 340 cr, compared 

to Rs 200 cr 

• YTD Interest Rs 93 cr  compared to 

Rs 104 cr (Down by 11 cr) 

D/E down to 1.3x compared to 1.9x  YoY 



CEAT India: Sales and EBITDA Trend Last 6 Quarters 

1,179 
1,165 

1,195 

1,298 

1,269 1,263 

Q1'13 Q2'13 Q3'13 Q4'13 Q1'14 Q2'14

Net Sales (Rs Cr)

105 78 102 139 151 165 

8.9%

6.7%

8.5%

10.7% 11.9%
13.1%

Q1'13 Q2'13 Q3'13 Q4'13 Q1'14 Q2'14

EBITDA (Rs cr) EBITDA%



CEAT Consolidated : Quarterly Performance 
Rs cr

Parameter Q2FY14 Q1FY14 Q2FY13

Net Sales 1,318.8    1,316.9    1,213.4    

Growth (%) 0.1% 8.7%

EBITDA 179.4        162.6        87.6          

Growth (%) 10.3% 104.9%

EBITDA (%) 13.6% 12.3% 7.2%

PAT 76.6          65.3          3.8             

EPS (Rs.)  (Basic) 21.6          19.1          1.1             

Net Worth 954            863            708            

Debt 1,272        995            1,348        

D/E (x) 1.3             1.2             1.9             

No of shares (cr) 3.60 3.42 3.42

B/V (Rs.) 265            252            207            



CEAT India : Quarterly Performance 

Rs cr

Parameter Q2FY14 Q1FY14 Q2FY13

Net Sales 1,263.4 1,269.5 1,164.2 

EBIDTA 165.4     150.7     78.2        

Finance Cost 47.0        44.5        49.5        

Depreciation 20.0        21.6        19.5        

Operating PBT 98.4        84.6        9.2          

Exceptional expense -          -          14.0        

Non-Operating income 11.3        2.8          9.0          

PBT 109.7     87.3        4.1          

PAT 76.0        58.4        2.8          

EBITDA % 13.1% 11.9% 6.7%

Volumes (mt) 56,500   57,000   51,000   



CEAT India: Realization, RMC and EBITDA Trend 
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• Combination of market strategies and internal efficiencies resulting in 
steady performance for last 6 Quarters 



CEAT India : Capital Employed and Cash flows trend 

Parameter Q2FY13 Q3FY13 Q4FY13 Q1FY14 Q2FY14

Debt 1,321   1,230   1,012   1,001   1,233   

Long Term 750       710       629       608       492       

Short Term 571       520       382       393       759       

Equity 685       702       747       814       894       

Capital Employed 2,006   1,932   1,758   1,816   2,127   
-              

PAT + Depreciation 22          37          80          80          96          

 - Change in Working Capital 39          96          121       (44)        (329)      

 - CAPEX (15)        (14)        (18)        (21)        (15)        

 - Investment in Subs -        -        -        -        -        

 - Conversion of Equity warrants -        -        -        -        13          

 - Dividend -        -        (16)        -        -        

Loan Repayment/Borrowing (33)        (91)        (218)      (10)        229       
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CEAT Sri Lanka : Quarterly Performance 
Rs cr

Parameter Q2FY14 Q1FY14 Q2FY13

Net Sales 121.0     111.3     106.3     

EBIDTA 27.9        26.1        18.6        

Finance Cost 1.1          1.2          2.1          

Depreciation 1.6          1.5          1.3          

Operating PBT 25.2        23.4        15.3        

Exceptional expense -          -          -          

PBT 25.2        23.4        15.3        

PAT 18.9        17.1        11.8        

EBITDA % 23.1% 23.4% 17.5%

Volumes (mt) 4,260     4,270     4,250     



CEAT India : Market segment 

Radial & Cross ply 
Key customer 

segments 

19% 20% 24% 23% 20% 20% 20%

12% 14%
17% 23% 22% 25% 23%

69% 66% 59% 55% 58% 55% 57%
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This presentation may include statements which may constitute forward-looking statements. All statements that address expectations or projections 
about the future, including, but not limited to, statements about the strategy for growth, business development, market position, expenditures, and 
financial results, are forward looking statements. Forward looking statements are based on certain assumptions and expectations of future events. The 
Company cannot guarantee that these assumptions and expectations are accurate or will be realised. The actual results, performance or achievements, 
could thus differ materially from those projected in any such forward-looking statements.   

The information contained in these materials has not been independently verified. None of the Company, its Directors, Promoter or affiliates, nor any of 
its or their respective employees, advisers or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in 
tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred 
howsoever arising, directly or indirectly, from any use of this document or its contents or otherwise in connection with this document, and makes no 
representation or warranty, express or implied, for the contents of this document including its accuracy, fairness, completeness or verification or for any 
other statement made or purported to be made by any of them, or on behalf of them, and nothing in this document or at this presentation shall be relied 
upon as a promise or representation in this respect, whether as to the past or the future. The information and opinions contained in this presentation are 
current, and if not stated otherwise, as of the date of this presentation. The Company undertake no obligation to update or revise any information or the 
opinions expressed in this presentation as a result of new information, future events or otherwise. Any opinions or information expressed in this 
presentation are subject to change without notice.  

This presentation does not constitute or form part of any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any securities of CEAT Limited (the “Company”), nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in 
connection with, any contract or commitment therefore. Any person/ party intending to provide finance / invest in the shares/businesses of the Company 
shall do so after seeking their own professional advice and after carrying out their own due diligence procedure to ensure that they are making an 
informed decision. This presentation is strictly confidential and may not be copied or disseminated, in whole or in part, and in any manner or for any 
purpose. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if 
given or made, such information or representation must not be relied upon as having been authorized by any person. Failure to comply with this 
restriction may constitute a violation of the applicable securities laws. The distribution of this document in certain jurisdictions may be restricted by law 
and persons into whose possession this presentation comes should inform themselves about and observe any such restrictions. By participating in this 
presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing limitations. 

Disclaimer 



Y O U T H A N K 

Investor Relations contact: 
Amit Gala 
Tel: +91 22 2496 5690 
amit@rpg.in 
http://www.ceat.in/ 
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