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FORWARD LOOKING

This report contains forward-looking statements, which may be identified by their use of words
like ‘plans’, ‘expects’, ‘will’, ‘anticipates’, ‘believes’, ‘intends’, ‘projects’, ‘estimates’ or other
words of similar meaning. All statements that address expectations of projections about the
future, including but not limited to statements about the Company’s strategy for growth, product
development, market position, expenditures and financial results, are forward-looking
statements. Forward-looking statements are based on certain assumptions and expectations of
future events. The Company cannot guarantee that these assumptions and expectations are
accurate or will be realised.

The Company’s actual results, performance or achievements could thus differ materially from
those projected in any such forward-looking statements. The Company assumes no responsibility
to publicly amend, modify or revise any forward looking statements, on the basis of any
subsequent developments, information or events.

The Company has sourced the industry information from the publicly available sources and has
not verified those information independently.



The foundation of civilization is
based on co-habitation, co-operation,
collaboration and co-creation. From
time immemorial, togetherness has
been the success factor for the evolution and dominance of

mankind.

Similarly, the realm of business entferprise is extremely
collaborative. The sustenance and growth of any enterprise
depends on its ability to strike an intricate balance between the
various constituents of its ecology. The theory of triple bottom line
aptly advocates the interdependence between the Planet,
People and Profit and highlights the spirit of togetherness for

long term success of any organisation.

At Triveni, we have been exemplifying the spirit of
togetherness for over seven decades. The respect for and
commitment to symbiotic relationships that we share with
our stakeholders - investors, employees, customers, suppliers,
partners, government, community and ecology - form the core
values of our operations. We, therefore, believe that we have

been achieving more together.

ENGINEERING & INDUSTRIES LTD.
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VISION
MEETS

ACTION
LEADERSHIP
IS ATTAINED.
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Attaining business leadership is a journey and not a destination.
At Triveni, we are governed by our vision to attain a significant
leadership position in each of our businesses.

The fact that we are one of the largest integrated sugar
producers in the country, market leader in high speed gears and
gearboxes and emerging as one of the leaders in water &
wastewater management business is a true reflection of

competence, rigor and passion of our 5000+ employees.
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CHALLENGE
MEETS

GOMPETENGE,
SOLUTIONS
EMERGE.
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Addressing key priorities facing our generation is a common
theme across our diverse businesses. Food, water, renewable
power, alternative energy, industrial efficiency - all are key
human priorities. Our customer group is equally diverse and
includes state electricity boards, municipal bodies, industrial

houses and mass consumers of sugar.

We have been helping our customers to meet their challenges by
providing technologically advanced and value engineered
solutions. We keep enhancing our competencies in order to

bring cost efficient products and solutions meeting highest
standards of quality & reliability.
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TRUST
MEETS

POTENTIAL,
GROWTH
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The collaborative world of business harbours tremendous
potential and possibilities. To achieve greater success in such a
scenario, forging successful alliances and partnerships across a

wider spectrum of stakeholders is critical.

At Triveni, we strive to master the art of leveraging
partnerships for long-term growth and prosperity. The growth
of our stakeholders is inextricably linked with our growth.
Our quintessential diversity gets reflected in the hues of our

partners - farmers, knowledge partners, technology partners,

critical components suppliers, sub-contractors and investors.
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Dear Shareholders,

It is my pleasure to share with you a review of
our operations in the past year and my
thoughts on the future. | thank you most
sincerely for your confidence and trust in our
Company and management.

Sugar Business

The fiscal year 2010-11 was another difficult
year for the Indian Sugar Industry. Sugar
production grew by 30% over the previous
season to reach 24.4 million tonnes.
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A significant increase in the cost of the key
input sugarcane, and range bound sugar
prices during the year had a serious impact
on profitability. The availability of bagasse
remained low, due to the lower sugarcane
crushed during the year, resulting in lower
income from co-generation operations. The
lower cane crush also limited molasses
production. However, with a proper mix of
Extra Neutral Alcohol (ENA), Ethanol and
Rectified Spirit, the distillery recorded better
profitability compared to the last year.



Regulation of the sugar industry, both at the
State and Central Government level, is the
main cause for the downward spiral in the
fortunes of this industry. We are hopeful that
the recent pronouncement of the Food Minister,
will result in the required deregulation of at
least the levy sugar (PDS) system and open
market releases. For our sugar industry to be
able to stand to the global competition, we
need to also deregulate or link cane prices with
sugar prices, and do away with cane area
reservation. This will be of tremendous
benefit to the farmer, and allow the industry to
make a reasonable return. At the moment,
neither Government nor Industry resources are
being used to increase the productivity of
cane, and this now become crucial for the long
term survival of a healthy, self-sufficient
domestic sugar industry.

Despite the increased cane price
announcement for the season 2011-12,
operating performance of the sugar business
group is expected to be better than the year
under review. Healthy and stable sugar prices
with better capacity utilisation of our co-
generation and distillery facilities, will improve
the sugar division's results.

While raw material and sugar prices
are beyond our control, we are staying
focused on enhancing operational efficiencies,
and strengthening our collaborative
engagement with the farmers through a
sustained cane development programme.
Our cane development efforts are focused
on educating the farmers, and we act as
facilitators in helping them implement
various yield enhancing techniques. We also
supply them with improved cane seed

varieties.

ENGINEERING & INDUSTRIES LTD.

Unlike our pure-play sugar peers, we enjoy
the advantage of being a sugar plus company,
courfesy of our gear and water treatment
businesses. Both businesses witnessed a
growth in profitability and turnover during the
year. The steam turbine business was
demerged into Triveni Turbine Ltd. (TTL)
pursuant to the Scheme of Arrangement from
the appointed date on 1st October 2010 and
thus, no steam turbine operations have been
included in the results for the year under
review. The figures of the current year are
therefore not comparable with those of the

previous year.

The Water & Wastewater Treatment Business
(WBG) recorded a growth in sales during
the year which was higher than the average of
the industry. It is currently undertaking its
largest project for the Municipality of Agra.
WBG secured water management jobs in
industrial segments in new geographical
regions during the year and received an
award from Frost & Sullivan, a leading global
research group, for achieving the highest
growth in the Indian Water & Wastewater
Treatment Industry.

The Gear Business Group (GBG) performed
well and in line with our estimates. Our
strategy was to aggressively focus on the
aftermarket business and this helped in
maintaining high profitability margins.
Through strafegic tie-up, it has wider access to
technology, product range and geographical
reach. GBG has invested in expansion of
capacity, and upgraded its quality
infrastructure to meet global benchmarks and

is aggressively pursuing export sales.
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The country is witnessing a challenging
investment climate, and there is some
slowdown in the economy. Various industrial
enterprises have put on hold their capex plans
and this has resulted in some delays in order
finalisation for our engineering businesses. An
enhanced product and geographic portfolio,
along with an increasing focus on exports,
spares, servicing & retrofitting in our Gear
Business, should enable us to mitigate this
downside to a great extent, and maintain
margins. With respect to the Water business,
the outlook is positive, given that quite a few
large projects are under finalisation, and we
hope to secure some of them. The overall
outlook for the engineering businesses still

remains encouraging for our range of offerings.

Leveraging meaningful partnerships for mutual
growth has always been a key to our success.
During the fiscal year 2010-11, our licence
agreement with Lufkin Inc. for high speed gears
was renewed for a period of 12 years and
covered additional products and geographies.

We also signed a new technology licence
agreement with Lufkin Inc. for the niche
low speed segment of gearboxes in the Rubber
and Plastics industry, Steel, Metals and Marine
industries and for the Coal Pulverizers.

One of the greatest challenges facing India's
human development is the conservation and
equitable distribution of our limited fresh
water resources. There are serious concerns
on the availability of fresh water in India as it
has 16% of the world's population and 4% of

the world's fresh water resources.
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In this regard, a need has therefore arisen to
provide a single point reference to address
water related issues. The Cll-Triveni Water
Institute is the first notfor-profit organisation of its
kind in the world where Government, industry
and civil society come together to address all
water related issues in a holistic manner.

We at Triveni have come fo realise the serious
problems in the water economy in India through
our efforts in agriculture and capital goods. The
problems of lack of infrastructure are
compounded by structural inefficiencies and
policy lethargy. It is with the aim of contributing
to harmonious and equitable societal
development in India, that Triveni has taken this
initiative with ClI to form the ClI-Triveni Water

Institute as a National Centre of Excellence.

The Institute will look at Water and Wastewater
Management in India, for all stakeholders of
the water economy - from the panchayat level
to industrial users. While dealing with the
issues of efficiency, conservation and delivery,
the Institute will aim to deliver services to
further its obijectives which include policy
review and recommendations, awareness and
consensus building, education certification
and fraining, advisory services and events and
capacity building. We hope to create
substantial employment opportunities  with
these programmes and specialised skill

development.

At Triveni, we remain committed to sustained
value creation for all our stakeholders and we
thank all of them for giving us this opportunity.

With best regards,
-
Dhruv M. Sawhney

Chairman and Managing Director
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Particulars FY1i# FY10 FY 09 FY 08 FY 07
ending ending ending ending |(18 months)
ending
30.9.2011| 30.9.2010 | 30.9.2009 | 30.9.2008 | 30.9.2007
Net Turnover T Million| 17071.53| 22595.34| 18948.41| 15930.14| 19079.53
EBITDA T Million| 1799.80| 2479.48 452711 3167.12 2397.83
Cash Profits T Million 893.44| 1950.84 | 2840.21 2168.21 1576.97
Profits before Tax (PBT) T Million 82.47| 1173.16| 2429.47 1345.61 785.20
Profit after Tax (PAT) % Million 130.58 908.41| 1697.78 1115.18 754.29
Share Capital % Million 257.88 257.88 257.88 257.88 257.88
Reserves & Surplus
(Less Revaluation reserve) T Million| 9899.59| 9489.52| 8806.64| 7410.57 | 6490.64
Net worth* T Million| 10157.47 | 9747.40| 9051.52| 7649.28 6726.11
Loan Funds T Million| 8258.74| 9341.57| 8337.95| 11686.96| 9993.94
Net Fixed Assets T Million| 10862.89| 12505.33| 12738.78 | 12972.13| 13025.34
Net Current Assets T Million| 8530.28| 7629.98| 5379.49| 6986.82| 4128.08
Operating Profit Margin % 11% 11% 24% 20% 13%
Net Profit Margin % 1% 4% 9% 7% 4%
Return on Average
Net Worth % 1% 10% 20% 16% 13%
Return on Average
Capital Employed % 5% 8% 13% 10% 1%
EPS (fully diluted) g 0.51 3.52 6.58 4.32 2.92
Cash EPS (fully diluted) T 3.46 7.56 11.01 8.41 6.12
Debt Equity Ratio Times 0.81 0.96 0.92 1.53 1.49
Interest coverage Times 1.90 2.92 3.91 3.19 3.29
Dividend Rate % 20% 75% 100% 60% 60%

# Excluding the financial results of the Steam Turbine Business which was demerged from the appointed date of
13! October, 2010 as per the Scheme of Arrangement.

* After adjustment of miscellaneous expenditure not written off
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INDIAN SUGAR INDUSTRY

Sugar season 2010-11 was a year of rebound
for cane cultivation as well as sugar production
in India. Estimated at 49.62 lakh hectares,
area under cane cultivation recorded an
increase of 18% over the previous season.
At a marginally higher yield of 69 tonnes
per hectare, total sugarcane production is
estimated to have increased by 22% to reach

340 million tonnes.

Sugar recovery from cane, however, declined
marginally to 10.1% from 10.2% achieved in
the previous year. Consequently, the industry
recorded sugar production of 24.4 million
tonnes, an increase of 30% over the previous
year. Maharashtra, Karnataka, Tamil Nadu
and Andhra Pradesh contributed the most
in this increase, together accounting for an
increase of 35% year on year. At 14%,
Uttar Pradesh (U.P.) recorded a lower increase
overall with Eastern U.P. recording 26% increase
followed by Central U.P. at 17% while Western

U.P. remaining flat. U.P’'s share in sugar
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production is considerably low at 24% despite
its area under cane cultivation accounting for
over 40% nationally whereas Maharashtra
accounts for about 37% of sugar production
with just 20% share in area under cane cultivation.

SUGAR PRODUCTION IN
MAJOR SUGAR PRODUCING STATES
(in million tonne)
10 « (2010-11) & (2009-10) 120%
8 «(2008-09) = %age change 5 [ 100%

N
£l

0 ¢ .
Maharashtra ~ Uttar Komataka  Tamil Nadw/ ~ Gujarat Andhra
Pradesh Pondicherry Pradesh

Source: ISMA

Increased sugar production in 2010-11

turned India info a sugar exporter from an
importer in the previous season. Accordingly,
the Government allowed exports of 2.7 million
tonnes of sugar, comprising of 1.2 million tonnes
against the Advance Licence Scheme (ALS) and
the further three tranches of 0.5 million tfonne
each under the Open General Licence (OGL).

The sugar inventory in India has moved range

bound between 4-6 million tonnes in the last

COMPARATIVE SUPPLY & DEMAND POSITION OF SUGAR

(Figures in million tonne)

2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12
(Prov) (Est.)
Opening Stock as on 1st Oct. 4.3 11.0 10.4 4.4 5.0@ 6.0
Production during the Season 28.3 26.3 14.5 18.9 24.4 25.0
Imports - - 2.5 4.0 0 0
Total Availability 32.6 37.3 27 .4 27.3 29.4 31.0
Off-take
i) Internal Consumption 19.9 21.9 23.0 21.0 20.8 22.5
i) Exports 1.7 5.0 0.02 0.2 2.6 3.0
Total off-take 21.6 26.9 23.0 21.2 23.4 25.5
Closing Stock as on 30th Sept. 11.0 10.4 4.4 6.1 6.0 55
Stock as % of Off-take 55.3% 47.7% 19.1% 29.0% 28.6% 24.4%

Source: ISMA upto 2010-11 and 2011-12 Company Estimates
@As per Govt. data
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three years in contrast to very high levels
witnessed during 2006-08 period. However,
the consumption levels during 2009-11 have
remained static - owing partly to the increase in
free sugar price and largely on account of
almost zero trade pipeline inventories as a
result of various interventions by the
Government to curb increase in sugar prices.
Thus, the impact of rise in per capita income
and change in consumption pattern of high
sugared confectionaries, bakery products etc.
remained masked. With the dispensation of
governmental controls, it is expected that
the consumption will increase to about 22.5-
23.0 million tonnes. The stock to consumption
ratio, which is one of the indicators of sugar
price movement, is currently favorable at
28.6%, which in some ways indicate a healthy
sugar pricing scenario going forward. Further,
the building of sugar pipeline inventory will
also help sugar prices to remain buoyant.

Sugar Prices

During FY 11, the sugar prices in the country
fluctuated in a narrow range of 8-9% with
per quintal maximum price of 3082 and
minimum price of ¥ 2842 (including duties).
On the contrary, the international sugar prices
witnessed high volatility. The year saw the

global sugar contract price for white sugar
touching an all time high of USD 822 in end

December 2010 and remained buoyant in
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comparison fo the domestic prices for most
of the period. With the beginning of
Brazilian sugar season, and on account of
estimates of higher production, the
international prices declined. However, as the
Brazilian sugar season progressed, the
estimates for sugar production were revised
downwards progressively due to lower
sugarcane yields and this resulted in a sharp
increase in global sugar prices which
remained at high levels afferwards.

MOVEMENT OF SUGAR PRICES
DURING OCT 2010-SEPT 201

3100 ——S¢/pound Global - f/QrI Domestic g

3050
3000 »
2950 32
2900
2850 &

2800+

+26
0ct10 Nov10 Dec10 JanT1 Feb11 Mar 11 Apr 11 May THJun 11 Jul 11 Aug 11 SepH

Source: Monthly average sugar prices (NCDEX sugar prices for
domestic market and LIFFE prices for Global market)

Sugar Cane Pricing

The Sugar cane price for the country, as
announced by the Central Government for
2010-11, was higher by about 7% over the
previous year. However, in Uttar Pradesh,
where all our sugar operations are located,
State Advised Price (SAP) was fixed at T 2050
per tonne for general variety sugarcane, which
was an increase of 28% year-onyear and
higher by about 49% in comparison to the

equivalent Fair and Remunerative Price (FRP).




Historically, the sugar cane price for Uttar
Pradesh has been higher than that of the price
announced by the Central Government which
are applicable to other major sugar producing
states like Maharashtra and Karnataka. On
account of the higher sugarcane price, the cost
of sugar production in Uttar Pradesh was higher.
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In Uttar Pradesh, the diversion of sugarcane
to alternate sweetners (Gur & Khandsar) has
traditionally been high and the sugar season
2010-11 was no different. Out of 118 million
tonnes of sugarcane produced in the state,
almost 34% has been used for manufacture
of alternate sweetners, as against the all
India usage of 17%. As per estimates, Uttar
Pradesh produced approx. 4.6 million tonnes
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is 70%
country's total estimated production of 6.5

of alternate sweetners which of
million tonnes. During 2010-11, the production
of alternate sweetners for the country as a
whole was lower by 4%, whereas the production
in the state of U.P. was higher by 11%.

While the sugar prices in Uttar Pradesh during
the year moved in a narrow range, the gur
prices showed significant volatility. The gur
prices surged from April 2011 onwards, while
the sugar prices remained muted during the
same period. As can be seen from the graph
below, the gap between sugar prices and gur
prices during the period of sugar cane
crushing were consistently rising and the gap
between the two even went upto 37% in the
month of February 2011 and March 2011
because of diversion. However, after the
crushing period was completed, the gap was
largely bridged. This is on account of storage
of gur during the crushing season by the
intermediaries for sale during the off-season at
higher prices.

The sugar production in 2011-12 season is

r 5%

—o—Sugar  —e— Gur

- GAP

- 45%
- 35%
25%

15%
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Source: Monthly average prices (NCDEX prices for Muzaffarnagar Mandi)
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estimated to go up to around 25-26 million
tonnes due to estimated increase in area under
sugar cane cultivation. Government of India, in
November 2011, has announced export of
one million tonne. The Sugar cane pricing
announced by the Central Government (FRP)
for 2011-12 season is T 145 per quintal, an
increase of 4%, while the Uttar Pradesh
Government has announced the SAP of T 240
per quintal for general variety of cane and
T 250 per quintal for early maturing variety of
cane, which is an increase of about 18%. This
increase in cane price is expected to impact
the sugar manufacturers of Uttar Pradesh
adversely unless the prevailing sugar prices
sustain or register marginal increase in the
balance part of the year. The industry
association has approached the Court against
the unrealistic increase in cane price and is

awaiting the outcome.
Global Sugar Scenario

The global sugar production for 2010-11 was
estimated at 166 million tonnes, an increase of
about 12 million tonnes from the previous year.
The increased production was mainly
contributed by India, Brazil and Thailand.
While India and Thailand recorded a year-on-
year increase of 30% and 40% respectively,
Brazil managed an increase of only 16%.
Brazil witnessed lower sugar content in cane

Increased usage

over the previous year.

of cane for sugar production, however,
compensated for the decline in production on
account of lower yields. The usage mix of cane
between sugar and ethanol in Brazil has gone
up to 48:52 as compared to 45:55 during the

previous year.
Global Sugar Outlook 2011-12

The global sugar production for 2011-12 is
estimated to record an increase of about
9 million tonnes to reach 175 million tonnes.
This increase is expected to come primarily
from beet sugar, which is pegged to go up
by about é million tonnes, while increase in
cane sugar is expected to be only 3 million
tonnes. This estimate is quite in contrast
to the trends of 2010-11 season, where
cane sugar was estimated to have achieved
an increase of about 14 million tonnes
while beet sugar production showed
a decline of about 2 million tonnes over the
previous year. Early estimates for 2011-12
project Brazil to produce about 2.5 million
tonnes less than 2010-11, India to produce
about 1 million tonne more and Thailand to
remain flat at about 10 million tonnes. Brazil's
the South
Centre is estimated to have lower cane

main cane growing region,

coupled with lower sugar recovery while
the North/North-East is expected to produce

more sugar.
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SUGAR BUSINESS

Triveni is one of the largest sugar manufacturers
in India with an installed crushing capacity of
61000 tonnes per day (TCD) having seven
sugar units located across Uttar Pradesh.
It has an installed co-generation capacity of
68 MW (46 MW at Khatauli unit & 22 MW
at Deoband unit) and operates a distillery
capacity of 160,000 litre per day
in Muzaffarnagar.

having

Operational Performance

FY 11started with an optimistic domestic sugar
production projection of 26-27 million tonnes.
U.P., with a projected 20% increase in area
under cane cultivation was expected to
contribute 6.5 million tonnes against its
previous year's production of 5.2 million
The
primarily the resultant of aftractive cane prices

tonnes. increase in cane area was
paid by the Industry during FY 10 season, much
above the SAP. Incessant rain in September
2010, however, caused near flood situation in
some parts of U.P. and inflicted heavy losses to
sugarcane. This led to a decline in production

from the initial estimates and the total sugar
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production in U.P. stood at 5.9 million tonnes.

Triveni crushed 4.56 million tonnes of cane
and produced 0.42 million tonnes of sugar at

an average recovery of 9.21%.

Even though the cane crushed was marginally
lower by 0.6%, the sugar production was
higher by 0.7% on account of increase in
recovery by 11 basis points. While in FY 10,
additional sugar of 86,695 tonnes was made
from the processing of raw sugar, no such
processing could take place in FY 11 due to

economic reasons.

While the sugar prices remained depressed for
the entire season, the gur prices remained
buoyant, leading to more diversion of cane.
There was steep increase in the SAP
announced by State Govt. from ¥ 1650/ MT in
FY 1010 X 2050/MTin FY 11. While the gross
cost of production(COP) was over T 3000 per
quintal, the average realization for the year
remained at T 2661 per quintal. The higher
CORP resulted in losses for all the sugar players
operating in Uttar Pradesh. Fortunately, levy
obligation reduced from 20% to 10% during
the year and due to exports of sugar under

PERFORMANCE OF UNITS

FY 11 FY 10

Unit Sugarcane | Recovery% Sugar | Sugarcane | Recovery% Sugar
Crushed Production Crushed Production

(Mn. Tonnes) (000 Tonnes) | (Mn. Tonnes) (000 Tonnes)

Khatauli 1.30 9.13 1196.50 1.36 9.02 1233.62
Deoband 0.98 9.55 935.46 1.14 9.32 1067.59
Sabitgarh 0.55 8.57 465.96 0.38 8.42 314.95
Chandanpur 0.49 8.88 434.29 0.50 8.67 430.79
Raninangal 0.40 9.45 371.56 0.42 9238 391.16
Milak Narayanpur 0.34 8.85 297.50 0.33 8.41 278.64
Ramkola 0.50 9.82 491.58 0.46 10.12 467.56
TOTAL 4.56 9.21% 4192.85 4.59 9.10% 4184.31
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OGL, profits of £166.3 million were earned.
The sugar business incurred a net profit before
interest of ¥ 74 million while its net sales stood
at% 13,434 million during the year.

Recognising that the raw material and
output prices are rather beyond the
control of the Company, Triveni focuses on
improving manufacturing efficiencies, logistics
rationalisation, cost controls and undiluted

attention on cane development.
Cane Development

The Company continued its efforts to improve
the quality and availability of cane through its
Cane Development Programme. During spring
planting, the Company took special efforts
in intfroducing some improved and early
maturing varieties with reasonable success.
Existing high sugared varieties were also
targeted for multiplication and on an average
15-20% fresh planting has been covered by

these varieties.

Yield enhancement has been a key focus
of our Cane Development Activities. Triveni
has entered into an agreement with
M/s Agsri Services for carrying forward this
initiative. Farmers' participation is important
for scaling up this technique. Keeping this
in view, Triveni together with Agsri have
launched the nursery programme involving
the farmers. A large number of farmers have

taken up this initiative with reasonable success

and this programme will be further replicated.

These initiatives require only minor adjustments
with prevailing farming practices and do not
involve much cost. Our cane development
efforts revolve around educating the farmers
and we act as facilitators in the whole process.
We expect these initiatives to have a positive

impact on cane yields in near future.
Outlook

Area under cane cultivation is estimated to
have increased by about 5% across all our
units aggregating to approx. 1.50 lac hectare.
This increase in area is in line with the State
average. As per the preliminary estimates, the
yields are expected to be marginally better
this year mainly on account of better Ratoon
crop in the current year. However, plant cane
which has been planted after harvest of wheat
does not appear to be promising due to early
rains in the month of May-June. Plant yields
are expected to be more or less similar to
that of last year. Maturity trend is slightly
better than the previous year. On account of
above and considering normal diversion,
it is estimated that an increase in crush and
sugar production by about 10% may be
achieved.

With the Government's pro-active initiatives of

allowing one million tonne of export and also
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lifting the stock holding limits of the trade, the
sugar prices are expected to be firm and
estimated to be higher by about 8%.

CO-GENERATION BUSINESS

Triveni operates three co-generation power
plants, one at Deoband (22 MW) and two
at Khatauli (23 MW each), with combined
installed capacity of 68 MW. Surplus power
from these plants is exported to the grid.
Company’s co-generation plans are regarded
amongst the most efficient co-generation

plans in India.
Performance highlights

Due to lower sugarcane crushed during FY11,
the availability of bagasse remained low
constraining the optimum operation of the
co-generation plants. The co-generation plants
generated 199.07 Million Units (MU) power
and exported 131.22 MU power fo the grid
during the year.

Deoband and 'Khatauli Phase-l' co-generation
plants of the Company are registered as
(CDM)
projects with United Nations Framework
Convention on Climate Change (UNFCCC).
Carbon credits for the period April 2008
to May 2010 for Deoband plant were

Clean Development Mechanism

issued and transacted. The Company earned
revenue of T 43 million from the sale
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of issued carbon credits, which was realised
after the closure of financial year and the
same will therefore get reflected in FY 12 results.
The issuance of carbon credits for the
same period pertaining to Khatauli plant is
under progress.

Trends

Central Electricity Regulatory Commission
(CERC) has notified Regulations on Renewable
Energy Certificate (REC) aimed at promoting
power generation from renewable sources
and developing market for such electricity.
Company's Deoband and Khatauli units are
eligible to get REC benefits and have been
registered with National Load Dispatch Centre
(NLDC) as REC projects. The revenue from
RECs shall start from 2011-12 marking the
addition of a new revenue stream for the

co-generation business.

Depending upon viability and UPPCL's policy,
Company has the flexibility to generate
power through coal during the offseason in
one of its co-generation plans at Khatauli and
sell such power on merchant basis as well as
to UPPCL.

Outlook

The sugarcane crushing in Deoband and
Khatauli units is expected to be higher

in the sugar season 2011-12. On account of
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increased bagasse availability, the operational
period and capacity utilisation of co-
generation plants is also expected to be
higher, thereby improving the revenue and

profitability.

In respect of the operation of the Khatauli
CDM project for April 2008 to May 2010
period, request for issuances would be filed
with UNFCCC. Revenue from the sale of RECs
would also be available from FY12 in respect
of both Khatauli & Deoband plants.

The Company continues to align its operations
towards maximising utilisation and operational
efficiencies. The revenue generated from the
sale of power and carbon credits generated
from the UNFCCC registered CDM plants as
well as revenues from RECs will continue to
provide good returns from the co-generation
business.

DISTILLERY BUSINESS

With an aim to integrate its sugar operations
and to reduce the impact of its cyclicality,
Triveni entered the distillery business in 2007
with the commissioning of a distillery at
Muzaffarnagar. The distillery has a capacity
of 160 Kilo Litres per Day (KLPD) and is
one of the largest single stream molasses
based distilleries in India. Strategically located
in close proximity to two of its largest sugar

units, the distillery procures consistent supply
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of captive raw material. The Unit extracts
bio-gas from the effluent and uses it as main

fuel in the boiler.

The distillery currently produces Extra Neutral
Alcohol (ENA), Rectified Spirit (RS), Special
Denatured Spirit (SDS), and Ethanol and is
renowned for the high quality of its products.
It had, for the first time since commissioning,
started despatches of ethanol to oil
marketing companies from December 2010.
The quality of ethanol was well accepted by

oil companies.
Performance highlights

Distillery continued to achieve high fermentation
and distillation efficiencies. Major customers
of the distillery business are United Spirits
Limited and Oil Marketing Companies (OMCs)
and commands premium for its excellent

product quality.
Outlook

Estimated increase in sugarcane crushing in
FY12 would lead to higher production of
molasses and thus alcohol. The oil marketing
companies have already completed tendering
process for supplies of ethanol for the period
October 2011 to September 2012, against
which Triveni has received contracts for
supplies of ethanol. Currently, the interim

prices are set at T 27 per litre which are




expected to be revised in line with the petrol
prices. It should also strengthen the pricing
for other variants of alcohol, such as, ENA
and RS in FY12. Distillery group continues
to have strong focus on efficiencies, product
quality and maintaining excellent relations
with its main customers to have premium for

its products.

ENGINEERING BUSINESS

WATER INDUSTRY

In order to support the basic civic needs
of its 1.2 billion plus populace and its
economic growth aspirations, India needs
quick and serious multi-pronged intervention in
systematic management of its water resources.
As per an industry report, the total demand
for water will go upto 900 Billion Cubic
Metre (BCM) in 2050 from 680 BCM in 2000.
While the total water availability exceeds
the requirement by almost 50%, accessibility
to clean usable water is only a fraction of the

availability.

Consequently, water and wastewater treatment
domain will continue to offer huge business
potential in India over the coming decades.
Consistently growing population and rapid
urbanisation is already putting significant
pressure of meeting growing demand for
water on major cities. The need for improving

crop yields to ensure food security for the
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growing population is bound to push
water demand in agriculture sector. Country's
growing industrialisation coupled with stringent
environmental norms is opening up newer
possibilities in water treatment as well as

wastewater tfreatment.

Currently estimated at US $1.2 billion, the
Indian water treatment industry is growing
by about 15-20% year-on-year. Industrial and
municipal segments account for almost 90%
of the water treatment market in India.
The Planning Commission has estimated
an investment of USD 26.5 billion in the
12" Five Year Plan (2012-2017) for providing
safe water to all urban and rural Indians.
To tackle its emanating water challenge,
India will require consulting and engineering
services across water technology including
desalination and environment protection for
treatment of wastewater, sewage and solid,

liquid & chemical waste.

The water industry can be classified into
four categories- Municipal (water supply and
sanitation), Industrial, Building/Institutional
(hotels, hospitals, shopping malls, apartment
complexes) and Residential (home purifiers).
The sector also includes treatment and
purification, pumping and water transportation,
process water treatment and wastewater

treatment/recycling. Water scarcity has led

many industries to adopt waterrecycling

ANNUAL REPORT 2010-11 | 21



systems. Only 60% of industrial water and
26% of domestic water is treated in India.
The release of untreated wastewater has
resulted in increased pollution and depletion
of clean water resources. The most polluting
of them are the city sewage and industrial
waste discharged into the rivers. Presently,
only about 10% of the wastewater generated
is treated; the rest is discharged as it is
info water bodies. India has a long coastline
of 7,600 kilometers and is most likely to
witness high growth in desalinating water in
the future. Unequal water distribution exists
within India and therefore, treatment of
available water becomes very important.

Water and Power are interlinked

Water availability is critical for power
generation as power plants need significant
volume of water for steam generation and
cooling. Seasonal anomalies in water
availability and electricity generation are
inextricably linked. Conventional wisdom
indicates that in a developing economy the
rate of growth in demand for power is about
50% more than the rate of economic growth.
As water availability and quality declines,
companies may need to invest in water
infrastructure projects fo secure supplies, water

treatment systems, and/or more advanced

cooling systems.
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JNNURM

The Eleventh Five Year Plan identified a total
requirement of T 537 billion to provide 100
per cent water supply coverage to the urban
population. Out of total allocation of T 500
billion under Jawaharlal Nehru National
Urban Renewal Mission (JNNURM), about
40% is envisaged to be used for water supply
projects. JNNURM, as on 30" June, 2011
has approved ¥ 447 billion for water
related projects including supply, sanitation
and drainage.

Since water supply sector in urban areas
requires huge investment in urban infrastructure
and management models that promote
efficient, effective and good quality basic
urban services on a sustainable basis,
there is a role for well conceived, structured
and transparently executed public-private

partnerships (PPP).

WATER BUSINESS

Triveni's Water Business Group (WBG) is
focused on providing world-class solutions in
water and wastewater treatment to customers

in industry as well as the municipal segment.
WBG is gaining recognition in a high potential
market as a supplier of superior quality

products and services at competitive costs.

During the year, there were major changes




in the addressable market scenario - both in
Municipal and Industrial segments - from the
viewpoint of competition as well as customer
demands. To meet the emerging situation,
WBG initiated major restructuring of internal
business processes across business functions.

Performance Overview

During FY 11, growth in sales for WBG
was higher than the market average. As on
30" September 2011, outstanding order book
stood at 4.5 billion. WBG expanded its
business in new geographical region during
the year by securing water management jobs
in Industrial segments in Southern & Northern
India. It maintained its focus on Recycle &
Reuse applications.

Triveni continued to successfully leverage its
existing relationships with industrial sector
customers. The Company started executing
larger projects involving execution period
of more than twelve months and the same
could stagger the recognition of revenues
and profitability over its fiscal years. The projects
under execution are at various stages of
completion and therefore, the billing of the same
will take place in the coming financial year.

Few projects which we were aiming at in
the municipal segment were not finalised
during the year and this slowed our order in-

take during the year. The bulk of the orders
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which the business secured during the
year were from industrial segment and

equipment supplies.

During the year, WBG's Phase-| manufacturing
facility commenced assembly of high value
critical equipment in addition to skid
mounted systems and these included Sludge
Dewatering units and Water Intake equipment
for Municipal & Industrial applications-
necessitating commencing expansion to
Phase-ll of WBG's manufacturing facility.

The business received an award from Frost &
Sullivan, a leading global research group, for
achieving highest growth in the Indian Water
& Wastewater Treatment Industry.

Key Achievements

= Commissioned Delhi's first Sewage
Recycling Plant for NDPL's 106 MW
Gas-based Power Plant. The Plant sources
secondary sewage from adjoining sewage
treatment plant. The plant combined
state-of-the-art technological process
consisting MBBR-UF-RO-MB route producing
Boiler Feed quality water. This plant was
earlier adjudged as “Best Water Treatment

|II

Project - Industrial” and secured an award
sponsored by UNESCO/PHDCC efc.

= Technology demonstration of MBBR-UF was
successfully done for 144,000 M3/day
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Water Treatment Plant (WTP) at Agra
through pilot studies and substantiating
the same, a technical paper was presented
at an International Conference at IDA
Perth 2011. This was an award winning
presentation by the user client and was
widely acclaimed for technological
application. Notably during the year, the
same project was earlier awarded as “Best
Water Treatment Project — Domestic” for its
design features by Water Digest Foundation.

= An order received for a Water Management
System including Boiler Feed water
production for 2x600 MW Thermal Plant
for Moser Baer at Anuppur, Madhya
Pradesh. This was WBG's third job from
Lanco group for 2x600 MW size Thermal
Power Plant segment.

= An order received for Zero Lliquid
Discharge (ZLD) system for 2x600 MW
Thermal Plant of Haryana Power
Generation Corporation Ltd. (HPGCL),
Hissar. The scope involves treating and
recycling of plant's wastewater for process

water needs of the power plant.
ClI-Triveni Water Institute

Triveni has partnered with ClI for setting up of
Cll-Triveni Water Institute. This initiative is first
of its kind in the world where the Government,

Industry and society would collectively set up
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a Centre of Excellence to transform water
conservation and management practices
involving all stakeholders. The Institute
will be focusing on water and wastewater
management in municipal, industry, agriculture
and domestic segments. The activities of
Institute amongst others would primarily focus
on education, creation & development of
technical manpower, performance rating of
companies on water management and
also facilitate policy formulation both at
Central and State Government levels. This
initiative is not a commercial venture, but
more towards its commitment for development

of this sector.
Outlook

Treated water is increasingly becoming a
critical resource in large-sized industries and
stringent environmental regulations are also
mandating industries to treat wastewater.
At the same time, rising health consciousness
is creating a demand for water treatment
equipment in public water utilities. Indian Water
sector will continue to be a high growth area,
actively supported by government and multi-
lateral funding. Increased reliance on life cycle
cost by users is raising technology barriers
which suits technology rich companies like
ours which has multiple options, enabling it to
offer the most optimal technology application

to meet specific requirement.




These developments offer an attractive
opportunity for the Company's water business
which already has the necessary technological
capability and know-how. The Company has
been working in association with world's
leading technology providers. It has access to
sophisticated technologies for high technology
membrane filtration solutions and equipment
for drinking water, process water and reuse

applications.

Thermal Power sector has been one of the
largest clients of the Industrial Water Market.
Though there were signs of slow-down in jobs
finalisation during the year primarily due to
fuel and environmental issues with ongoing
power plants, the initiatives by the Central
Government are likely to remove these hurdles
soon. In addition, learning from our success
in current focus areas, WBG is planning to
expand in other market segments. WBG's
focus on technology assimilation in the past
few years will drive its future business growth
giving us unique advantage in covering the
market opportunities comprehensively in the
Indian Water sector in both Municipal &

Industrial segments.

GEAR BUSINESS

(GBG)
manufactures high-speed gears and gearboxes
upto 7OMW capacity and speed of 70,000 rpm

Triveni's Gear Business Group
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across all applications and market sectors and
low-speed gears for Hydel, Marine, Steel &
Metals, Rubber & Plastics and Thermal sectors.
Triveni is the country's largest one-stop
solutions provider in the high speed sector,
with over 70% overall market share. Triveni
has a licence agreement with Lufkin Inc, USA

for a majority of its products.
ProductRange

GBG has two broad product categories
namely High-speed Gears and Low-speed
Gears.

High Speed Gears

a) Supplies to all major OEMs for Steam
Turbines (ST), Compressors, pumps, Gas
Turbines (GT), hydraulic couplings, test rigs
efc. Triveni uses its own technology under
7.5 MW range

b) Replacement Solutions for all applications
and industry segments

Low Speed Gears

a) Hydel gears upto 7 MW using own
technology

b) New builds for Marine, Steel/Metals,

Rubber/Plastics, Thermal - Coal pulverizers

c) Replacement Solutions for all industries

including Hydel Power Plants and complete

industrial spectrum
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Market Segments
a) Original Equipment Segment (OEM)

GBG has more than 85% market share in
low power and overall about 70% across
all OEMs in India. Over the last 3-4 years,
the business has been able to improve its
market share in the South East Asian region
from ST packagers especially in Indonesia
and Malaysia.

b) Mini Hydel Segment

GBG has been a selective player in this market
catering to all major OEMs. Based on the
experience gained over the years, GBG's own
designs of hybrid bearing configurations has
helped it to establish as a leading supplier of

high power gearboxes in this segment.

c) Refurbishment/retrofitting, spares

development and troubleshooting support for

= High speed/small to high power gearboxes
for diverse Industry applications such as
Steam & Gas Turbines, Compressors,

Pumps, Blowers and Test Rigs

= Niche low speed Gearboxes in Industry
segments such as cement, steel and

thermal industries

= Hydel gearboxes

GBG has indigenised more than 700

Gearboxes so far, offering solutions to most
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of the
mile stones of highest power of 54 MW

European makes, thus creating

for gas turbine application and highest
speed of 70,000 rpm, so far, for a test

rig application.

Markets covered under refurbishment
segment are India, South Asia and South
East Asia. GBG caters to industries like
Sugar, Paper and other process industries,
Fertilizers, Refineries and Petro-chemicals,
Independent Power Producers(IPPs) &
Captive Power Plants(CPPs), Cement, Steel
& Thermal Power.

GBG provides fastest response in the Gear
industry for breakdowns including diagnostics/
condition monitoring of gearboxes with chronic
problems and providing technical solutions.
Services also include dimensioning of other
makes of gearboxes at customer sites during

their regular shut downs.
Spares & Services

The business provides special services such as
maintenance support for Gearboxes of other
than Triveni make, diagnostic study/condition
monitoring services, for any gearbox &
installations/commissioning. Essential spares
for two year normal running of gearboxes
are offered/advised on regular basis to the
clients and spares for other makes are also

being offered.




Exports

With the renewal of licence agreement
with Lufkin, geographical areas have been
expanded to cover South East Asian countries.
This will bring growth in both OEMs
& replacement segments. With this, GBG's
market share in South East Asia and South Asia

is also expected o increase.

GBG's formidable experience of retrofitting in
domestic market, world class infrastructure,
cost leadership and market acceptance should
considerably help in building a large export

market in future.
Key Business Highlights

Gear Business has an impressive list of around
25 high power gearboxes which were
designed, manufactured and tested during
the year. Out of these and for the first time,
two APl gearboxes of 30 MW were designed,
manufactured locally and successfully tested
in India. GBG also developed and successfully
tested two high RPM, 70000 rpm and
25000 rpm gearboxes, meeting complete
APl standards.

Along with above developments, GBG also

developed in-house competency for offset

bearings designs which were successfully
tested. Overall about 30 APl high speed

gearboxes were designed, manufactured and
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tested - meeting latest standards moving
GBG to world's few gear companies having
competency to do so.

GBG has also successfully developed two
high power (>25MW) complete replacement
solutions for European manufactured gearboxes
having operational problems, thus adding to
an impressive list of import substitutions of
more than 700 so far.

In the field of high power Hydel gear boxes,
GBG continued its supremacy by developing
designs for the new orders received
during the year. On retrofitting front,
GBG solved complex performance issues
in 10 European make of high power
Hydel gearboxes successfully. In addition to
above, GBG's own technology for <7.5 MW
high speed products, Hydel gearboxes
and replacement solutions too shall be
pushed globally to achieve growth in the

coming years.

GBG has been consistently investing in
expansion of capacity as well as continuously
upgrading quality infrastructure meeting
global benchmarks. During FY 11, GBG has
commissioned cylindrical grinder, CNC lathe,
2 meter CNC vertical turning lathe, CNC
vertical grinder, CNC horizontal boring

machine. It is also currently sefting up a world
class 1.6 MW test bench.
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During the year Gear Business signed two
landmark long term agreements with Lufkin
Inc, USA, which will enable it to enhance
its product portfolio and geographies
considerably. The Gear Business is poised to
register accelerated growth both in turnover
and profitability in future as a result of these

licence agreements.
Highlights of these two agreements are:

= In the high speed segment, local
manufacturing of gearboxes from 25 to 62
MW for steam turbine, gas turbine and
compressor gearboxes for local OEMs

= Increased geographies to cover South Asia
and South East Asia

u New licence for low speed products for
Marine, Thermal, Steel/Metals and Rubber/
plastics market segments for Indian
subcontinent, parts of East Africa.

Performance during the year

The business continued to perform as per
our estimates. The increase in turnover and
profitability for the year remains strong at
18% and 31% respectively. The business
continues to maintain high PBIT margins,
which it could achieve on account of its after-

market business.

In spite of the market slow down, GBG has
been able to maintain EBIDTA margin of 39%

e

e
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as focus on refrofit and spare business
continues. GBG's diversified and balanced
product mix reduces the impact of an adverse
performance of any market segments. However
its consistent market share in core high
speed product line indicates its healthy
performance vis-a-vis the competition.
Further, with the expanded product and
geographies, the downside if any, on account
of economic slow-down, will be mitigated to
a great extent.

The order book position of this business
remains encouraging at ¥ 688 million as on
30th September 2011 which is an increase of
10% when compared with the order book
position during the same period last year.

Key Orders-

= GBG bagged orders for 4 nos. locally
manufactured 30 MW APl and 38 MW
from BHEL thus kick starting the new licence

range orders in the very firstyear.

= GBG bagged % 8 Crore worth of orders for
retrofitting of 5.5 MW Hydel gearboxes in
replacement to a European make.

= GBG growth in high profitable segments of
refrofiting and spares continued with
diverse applications orders received during
the year including the first of Leveler gear

box for a steel mill.




SEGMENT WISE BUSINESS PERFORMANCE

(% in million)
Segment FY11 | FY10| Growth%
Sales | Sales

OEM-TTL 336 254 32
OEM-Others 493 385 28
Retro, Spares &

Servicing 8738 375 (M
Total 1202 | 1014 18
Outlook

The market territories as defined in the licence
with Lufkin consist of growing economies
with high power deficit thus creating
demand for core infrastructural/industrial and
power equipment growth. GBG has maximum
exposure to power generation segments,
including CPPs, IPPs for both conventional and
non-conventional energy. The business expects
to grow by enhancing its market share in > 25
MW range as well as in the new products
added. GBG's cost leadership combined
with experience as well as expertise in high
speed products should enhance its share in

new markets.

The growth in replacement solutions will come
on account of leveraging of expertise in
supplying to major OEMs, approach to
support the indigenising drive, provision of
quick and robust locally made solutions for
breakdown cases and fully integrated

infrastructure to offer quick solutions.
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Replacement solutions business has been
growing consistently over the years as the
product portfolio is spread out to cover diverse
applications, power ranges, and geographies.

The increase in installation base of gearboxes
over the years will fuel demand for spares
either through its own supplies or through

replacement opportunities.

The industrial market for steel, cement and
thermal power is expected to attract fresh
investment. Hydel segment, where Triveni has
a dominant position, is also looking buoyant
and is expected to have more closures of
projects in South India. GBG's focus on high
margin refurbishment, spares and services
business apart from the new products for other
than power application should enable the
business to achieve higher turnover and
consistently high and strong margins in the

business going forward.

CORPORATE SOCIAL RESPONSIBILITY

Triveni's community development initiatives
are focused on five key areas - education,
family & community wellness, environment,
community enhancement and sports &

recreation.

The Company runs schools at three of its major

sugar units namely Khatauli, Deoband and

Ramkola. These schools are meant for the
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children of employees as well as those from
nearby villages. Around 1900 children are
enrolled in these schools.

The sugar units extend healthcare services
from the charitable dispensaries at respective
units for the wellbeing and welfare of the
local community. On an average, around
400 patients are treated everyday at these
dispensaries. Free medical checkup, blood
donation and vaccination camps were
regularly organised at these units in
association with district health departments.
The passionate participation and volunteering
of the employees in these programs worked as

impact multiplier.

The units organise sports activities for residents
of adjoining villages and support community
fairs and festivities with useful contributions
towards refreshments, drinking water and first
aid facilities. During the year, three sugar
units namely Milak Narayanpur, Ramkola
& Chandanpur distributed blankets amongst
underprivileged people of surrounding
villages. Chandanpur unit celebrated 'Joy of
Giving' week on the occasion of Gandhi
Jayanti and distributed clothes, toys, books
and money to Orphanages and Leper homes.
Khatauli unit distributed tricycles to physically
challenged people through District Magistrate

on the eve of Republic Day.
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For the children of economically weaker
sections, Triveni's Gear Business Group
sponsored education of 14 children. It also
adopted two Balawadis, each consisting
of 25 underprivileged children besides making
financial support towards salary payment for
the teachers of Vivekananda Education Trust at
Mugunahundi village, one of the backward &

underdeveloped villages near Mysore.

Triveni also provides financial and management
support to one of Delhi's oldest and most reputed
hospital, 'Tirath Ram Shah Charitable Hospital'.

Triveni recognises its responsibility towards
environment protection and realises the
importance of awakening and engaging
public at large to achieve greater impact.
All units of the Company regularly organise
tree plantation campaigns throughout the
year and ensure participation of local

communities into it.

A massive cloudburst devastated Leh on
6™ Aug 2010 which badly affected over
20 villages. Cll in collaboration with major
corporate houses undertook to provide
relief and rehabilitation. In order to rehabilitate
homeless people, houses were constructed
in village Saboo in close coordination with
the local administration. Triveni actively
participated in this noble program and
provided material support to the Task Force.



(X in million)

2010-11{2009-10|Change %
Net Turnover 17071.5|22595.3 (24)
EBITDA 1799.8| 2479.4 (27)
Depreciation &
Amortization 812.3] 907.5 (10)
Finance Cost 946.6| 849.6 11
Profit Before
Exceptional/Non
recurring items
& Tax 40.9] 7223 (94)
Exceptional /Non
recurring items
(Net income) 41.6] 450.8 (@1)
Tax (48.1)] 264.7
Profit After Tax 130.6| 908.4 (86)

The performance results for the financial year
2010-11 does no