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Safe Harbor
This presentation and the accompanying slides (the “Presentation”), which have been prepared by Rategain Travel 

Technologies Limited (the “Company”), have been prepared solely for information purposes and do not constitute any 

offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be 

relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the 

Company will be made except by means of a statutory offering document containing detailed information about the 

Company.

This Presentation has been prepared by the Company based on information and data which the Company considers 

reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall 

be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This 

Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any 

liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity 

and business prospects that are individually and collectively forward-looking statements. Such forward-looking 

statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and 

assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance 

of the Indian economy and of the economies of various international markets, the performance of the industry in 

India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future 

levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, 

income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. 

The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely 

from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-

looking information contained in this Presentation. Any forward-looking statements and projections made by third 

parties included in this Presentation are not adopted by the Company and the Company is not responsible for such 

third-party statements and projections.



RateGain & Sojern come together to create a unique AI first, digital 
marketing and distribution platform in Hospitality and Travel to drive guest 

acquisition, engagement & retention and wallet share expansion



Sojern: Executive Summary 

BUSINESS & 
PRODUCTS

Sojern offers an AI powered Hospitality & Travel 
Marketing Platform to deliver deep traveler insight, 
intelligent audiences, multichannel activation & 
optimization, and guest experience solutions.

FOUNDED 2007

LOCATIONS

EMPLOYEES 366 Team Members with majority in US

CAP TABLE PE/VC investors and Employees HQ USA; Other key presence in UK, Europe and 
Asia Pacific

TEAM

• Experienced management Team led with expertise 
of scaling Travel Martech business

• Senior management team from Yahoo, Kayak, 
Intuit, Netpulse, Criteo

KEY
FINANCIALS

• Gross Revenue : $172.2 mn (CY2024A)

• Healthy FCF generation

• Gross Revenue per Employee - $470k

• ~85% of revenue from US and Europe

• Independent and Chain hotels

• Destinations

• Attractions

• Travel Corporates 

Customer Count: 13,000+

CUSTOMER 
PROFILE

Data based on CY2024 numbers



Sojern’s AI-Powered Hospitality Marketing Platform Delivers Data-Driven 
Performance At Scale

Sojern Ingests Billions Of Real-Time Data Signals Across 500+ Data Sources, The AI-Powered Platform Builds And Activates
Custom Audiences, Then Auto-Optimizes Bids And Budgets Across Advertising And Marketing Channels To Drive Performance

Origination & 
Destination

Data Integrations

• 500+ IBE, PMS, 
POS,CRS, CRM & Data 
Partner Integrations

• Customer First-Party 
Data

• Foot Traffic Data

• 1:1 Guest Interactions 
and Feedback

• Credit Card Data

Activation APIs

• SEM

• Metasearch

• Programmatic Display
/ Native / Video / CTV

• Curation Platforms

• Social

• Email / SMS / 
WhatsApp

Brand 
Selection

Travel 
Dates

Search and 
Booking Activity

Audience 
Data

Device

Sojern Marketing Platform



Sojern Captures & Optimizes Direct Demand Across Two Primary Lines of Business

Property

Serves Independent / Boutique Hotels And Larger 
Groups & Chains

Increases revenue & profitability by driving traffic via AI led 
campaign management to direct channels

Guest Experience Platform to engage guests throughout the 
journey to drive revenue 

Solutions & Pricing Model
Commission (Pay On The Stay) 
Paid Digital Marketing
Guest Experience (GEP): SaaS

2024 Revenue Mix

~40%

Destinations & Corporates

Solutions & Pricing Model
Paid Digital Marketing 
Traveler Audiences

2024 Revenue Mix

~60%

Serves Destination Marketing Organizations (DMOs), 
Attractions, Hotels, Airlines & Cruise Brands

Cost Effectively Identifies, Attracts & Engages Travelers For 
Destination Marketers

Custom AI Powered Audiences & Activation Strategies at Scale 
Meeting Managed Media & Self Serve Needs



AI led Full Suite Guest Experience Platform for Hospitality to be a big growth driver: 
Empowers Hoteliers To Connect With Guests At Every Touchpoint

Hoteliers Connect With Guests From Initial Search To Post-Stay, Offering A Chance To Boost 
Efficiency, Drive Revenue And Elevate Guest Satisfaction

Guest Marketing Suite

Easily and efficiently engage 
guests pre-stay, mid-stay and 
post-stay through email, SMS 

and chat capabilities

Create Repeat Customers And
Drive OTA Win-Backs

Al Smart Concierge

All-hours concierge to address 
guests' needs, upsell and 

expedite essential services

Expand Wallet Share And 
Personalize The Guest Experience

Reputation Manager

Generate feedback from guests 
and instantly respond to in-stay 

and online reviews

Build Brand Advocates

• Increase Direct Revenue
• Retarget customer to 

increase repeat bookings

• Increase in Ancillary Revenue
• Guest Experience

• Guest Engagement
• Guest Sentiment 
• Operational & Brand Insights 



Aligned to RateGain’s vision of building an Integrated RevMax platform – Focused on all three 
pillars of guest acquisition, retention and wallet share expansion

Sojern will boost Martech business : Combination creates a strong platform for AI led Direct 
Demand Generation and pool of Travel Intent Data to drive superior RoAS for customers

Scaled Properties Business. Gives RG access to a strong hotel customer base in the US - 
opening opportunities for scaling UNO RevMax Platform

Ability to leverage Global Sales team of RateGain for cross-sell/ up-sell; Increase penetration 
and deepens relationships for Hotels, DMOs, Attractions, Airlines, & Car Rentals customers
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Tangible Strategic Synergies (Revenue and Cost) in GTM, Product & Tech, Ops, Shared Services 
and Talent

RateGain <> Sojern : Acquisition Rationale 

Opens new capabilities in Guest Engagement – engaging guests through the customer journey 
across booking, stay and post stay
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~$127mn Rev (FY25A)

$27mn(22%) EBITDA (FY25A)

Publicly listed in India

Strong in Global Hospitality,  
OTAs, Global DMOs, Airlines, Car 

Rentals

Full spectrum of travel & 
hospitality offerings: 

Distribution, DaaS, Martech

~$172mn Rev (CY24A)

~$19mn(12%) EBITDA (CY24A)

Backed by PE Firm

Strong in US Independents, 
DMOs, Airlines & Attractions

 

AI powered Hospitality & Travel 
Marketing Platform with 

diverse customer base 

$310mn+ Rev

$50mn+ EBITDA

Publicly listed in India

Strong customer relations 
across segments

World class scaled travel tech  
platform

RateGain’s to acquire Sojern: Building a Scalable AI Travel tech Platform

Post-Acquisition*

*without baking in synergies, basis CY25/FY26 projections



Consideration and Financing 

 

RG’s Balance sheet cash to be utilized (including QIP proceeds) $125 Mn1

2

TOTAL $250 Mn

Debt $125 Mn

➢ USD denominated SOFR linked term loan

Total Consideration of $250 Mn (1.5x Gross Revenue CY24 )

• Additional Performance/Time Linked deferred payouts (Cash + Stock) over 3 years post Closing from Sojern 
cashflow 

Source of financing for Upfront Payment: 

Nature of Transaction: Acquisition of 100% ownership interest in Sojern 
• Debt free + Cash free + Normalized Working Capital



Thank You

COMPANY

CIN: L72900DL2012PLC244966

Mr. Divik Anand
Email: investor.relations@rategain.com

www.rategain.com

http://www.rategain.com/
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