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Ladies and gentlemen good day and welcome to th®NTimited Q2FY14 earnings
conference call hosted by IIFL Institutional Egesti As a reminder, all participants’ lines will
be in the listen-only mode. There will be an oppoity for you to ask questions after the
presentation concludes. Should you need assisthnggy the conference call, please signal an
operator by pressing * and then 0 on your touchtefephone. Please note that this conference
is being recorded. | now hand the conference avdirt Harsh Dole of IIFL. Thank you and

over to you sir.

Thank you and hello to everyone. | welcome yduathe second quarter FY14 earnings call
of NTPC. Today we have with us the senior managémeNTPC represented by Dr. Arup
Roy Choudhury, Mr. N. N. Misra, Mr. I. J. KapoorcaMr. S.C. Pandey who would be taking
us through what has happened during the quartehawddo they see the subsequent quarters
in times to come. Now without wasting much of tirheould like to hand over the call to the
senior management of NTPC. Over to you sir.

Good afternoon to all of you. | hope all of yoan hear me. | have with me Mr. N. N. Misra,
my Director (Operations), Mr. |. J. Kapoor, my Qiter (Commercial). To my left, | have Mr.
Sadhu, our Executive Director (Finance), Ms. SategB&atia who is well known to all of you
and then Mr. Sudhir Arya, Executive Director (Finepand Mr. Sreekant, General Manger
(Finance) and team of other people also. Well ugit that as you all know Mr. Singhal has
joined the regulatory commission and this norma#ed to be a talking to him after the quarter
results. This time | am here to talk to all of yemd | thought that | will take this opportunity to
also see some of you with whom we could establistiact and take you through 2Q. | must
tell you that this quarter has been extremely goodhe company. In fact the first two quarters
of this year has been extremely good for the comp&o | welcome you all with this
background and | also thought that we will put statement on the web so that rather than me
reading out too many things, you all can actudignt question us. | highlight a few points and

then we can go to the Q&A straight away.

Let us say on the financial results, if you looloat financial results closely, you will find, the
availability factor of our machines what we call BE, on quarterly basis, has actually
increased to 87.51% against 80.14% of last yeartladet sales has also increased by 1%.
The profit after adjustment has increased by 9.3B8. adjustments are on account of previous
year sales and interest from customer which is bdtling up to more than Rs. 420 crore. Then
if you look at the CAPEX expenditure, we also extmkRs. 6,200 crore as of now. We also
have a very ambitious plan of exceeding Rs. 20¢06fk this year also. We almost touched Rs.
20,000 crore last year you know that very well artink | must also tell you some of the
normal questions that | need to answer all the .tifiee capacity addition is going on as per
schedule. Mr. S. C. Pandey, our new Director (Rtejehas just joined us. | must tell you the
gross generation has increased by 3.41%. The cacrahgeneration has increased by 3.9%.
The availability factor of our machines have inae@dby 7.37%. The domestic coal supply has

increased by 5.52% and the imported coal supplyri@sased by 123%. So overall, this is the
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result that we have put up. | think without muchrenone-sided dialogue from my side, |
would leave it for questions and answers to begiaight away. Thank you so much for
listening to me.

Thank you very much sir. Ladies and gentlemen wenow begin the question and answer

session. Our first question is from Rajesh Panjw@@LSA. Please go ahead.

Thanks for posting the details of the operatiahsad of the call, that is a good start. My key
question was on the availability. You mentioned #eailability has improved and it has gone
up by almost 7% each point and you have startedrémsportation of coal by waterways. So
can you give us a little bit more detail on thatl &ow this can help availability in the future as

well? Thanks.

On the waterways, as you rightly pointed out, tla@sportation on the waterways has started.
The barges have started moving from the high s®@é&thin the next 48 hours, they are
supposed to reach Farakka station. But let meytel| in Farakka and Kahalgaon, there has
been substantial improvement. Now we are goingetdlge imported coal and this is going to
further improve the performance of these two steticAs regards the availability, the actions
that we are taking to improve the availability drav we are quite confident that we will have
much more availability of our stations than pregaoeear, | will ask my Director (Operations)

Mr. Misra to say a few words.

Basically we were constrained by the fuel avalighiThis year Coal India has already given
us about 101% of the ACQ quantity and we hope that trend not only continues, but
improves in the coming 6 months. This year the irtggbcoal availability has been consistent
right from the first quarter itself. This has rdsdl in making available all the units which are
on barges. In addition to that, in our running sifiiirced outage has also come down drastically
except in one station. So these few parameters helped us to control the non-availability

part of the component and made the machines alaitatre.

Last year you have struggled to meet your tarfygtsoal imports, are those issues now sorted

out and going forward would you be able to meeséhargets?

| think that is what the Director (Operations)dsthat this year there has been no shortage of
imported coal at our stations. We are constantigiph orders as per our requirement and we
expect that the imported coal will be availablaihstations to make the machines available at
all times. We already see in the result statemtbat, we have posted, that there has been a
123% increase in the supply of imported coal, thauld reinforce our commitment that

imported coal will be available at our stationgltimes.
Ladies and gentlemen may we please request ylimitoyour questions to one per participant.

Time permitting, we will come back to you for alési-up question. We will take our next

question from Tien Doe of GIC. Please go ahead.
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Tien Doe: Your capacity additions this year, next yearah see that you won't give of an exact figure,
but the range of capacity additions that you walddfor in this financial year and next year,

what would that range be?
Dr. Arup Roy Choudhury: Did you ask the question on the capacity addipiomgram?
Tien Doe: Yes, what your expectation this year be?

Dr. Arup Roy Choudhury: As you would be seeing that our capacity addifpoogram is in full stream and we have put
special emphasis on the capacity addition proghom. would know that this year already 500
MW of Rihand has been commissioned; Barh 660 MWst fiunit, has already been
synchronized, it will be commissioned very soon;nKall0 MW unit has also been
synchronized, it will be commissioned very soon]la500 MW we are looking at Q4, plus
we are looking at a Solar of about 100 MW this Wiling us to about 1875 MW that we are

talking about as capacity addition in this fiscal.
Tien Doe: And what would you hope for the following fisgaar?

Dr. Arup Roy Choudhury: See our total plan for XIl Plan Period capacitgiion is 14038 MW. For that, we have 20,000
MW plus already under execution and in the firstrysve delivered 4170 MW. So we are well

on stream to achieve this target and probably ldtdeabit more.
M oderator: Thank you. Our next question is from Pallavi Def&Premji Invests. Please go ahead.

Pallavi Desai: Sir as you mentioned that Farakka and Kahalgaenadready improved. Now with the
infrastructure for water-led transport of coal atsady and domestic coal also available, do
you think there might be transporting more coahthequired in these two stations and is it

possible to divert the domestic coal availableaimes other stations?

Dr. Arup Roy Choudhury: Let me request my Director (Operations) to rehlg.

N.N. Misra: Farakka and Kahalgaon, you are all aware thalinkenines are still not been developed even
after more than a decade of commercial operatiofP®! year-after-year had been making
special efforts to see that the coal is delivefadugh alternative routes. Alternative route
available to us was the Indian Railway System whiels already constrained and that section
was already overloaded to absorb additional coalimgorakes to Farakka and Kahalgaon. So
NTPC has been continuously thinking how to do mowative way and we were the first ones
to start these waterways, but your question isesime have done it, will this coal add to our
availability. The simple answer is yes, anything dezlare more than 85% to our availability
figures; we are entitled to get incentives on thme as per the CERC regulations. So yes we

will try to improve further than what we are today.
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So my question is that when you said that FaralticdiKahalgaon are already improved even
before you started transporting on the waterwayes coal that was being supplied was that a
domestic source coal or was that imports but thiaagways?

Those are both, domestic and imports.

My question is that, infrastructure that you bdidd import on waterways, but does not kind of
duplicate any necessity that you are already ggettimal from domestic sources, but through

railways?

No, it will not duplicate anything, but it wilFée some of the domestic coal for usage in our
other plants.

So that diversion is possible, right. That is wifegt question is.

Yes because that will relieve the railway consts of the coal mines to Farakka and
Kahalgaon and we have a provision in the fuel supgteement to divert coal from one station
to any other station within the NTPC basket.

Thank you. Our next question is from Sheena Bzalmd T. Rowe Price. Please go ahead.

| just wanted to understand the regulated equitgkbnow. What is it now? Versus same
period last year to know the year-on-year growtt haw does that compare to the earnings
growth?

Our regulated equity as of now is about Rs. 32@06e and what was your second question on
that?

So it was basically, what it was last year, socam see the year-on-year growth.
I think | will request Mr. Sadhu to tell you ahdt.

My regulated equity as of March 2013 was about 35576 crore. There has been a very
marginal increase to Rs. 32,611 crore primarilyase of truing up and certain acttb which
have taken place. No fresh unit has been declasaunercial in this period as yet. So it is

static from March to date as now.
In the same period, the same quarter last yearhgve that.

In Q2 this thing, it was Rs. 30,088 crore. Nowuyteed to compare this on the basis of an
adjusted PAT to get a true picture.

Right, adjusted PAT was up 9.3%, is that right?

Yes. So then you will get a more comparable petu
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Thank you. Our next question is from Vishal Bigaof B&K Securities. Please go ahead.

Sir third party sampling has been almost setiethe Kahalgaon and Farakka plant. So when
will we settle the contingent liability, if at all?

The GCV issue with Coal India had been settladat, th give you exactly the settlement
position, you will have to bear with us for one geamore. Next time | will sit with you we
will be able to give you a position. The decisiantlius, Coal India has been now made to
appoint a third party quality auditor and the thpaty is measuring the quality of the coal at
Coal India end regularly. We are also appointirggghme third party to measure the quality of
coal at our own station. Now this will be continugdCoal India. For resolving the GCV issue,
3 months average will be taken, October, NovembBecember and in January the GCV issue
will be resolved based on the data which is acgtualailable on the field, but having said that,
let me also tell you here that whatever has beerathount which has been sort of adjusted on
account of poor GCV by NTPC and if after the adpestt, it requires any fraction of that
amount requires to be paid, NTPC will have thertyoef recovering the same from the State
Governments. That is the condition because theitcaésb has been passed on to them and

therefore it is total pass-through for us havingeffect on our account statement.
Thank you. Our next question is from Akshen ThaldeFidelity. Please go ahead.

| had two questions. Firstly if you could justnma your adjusted PAT figure because you
mentioned it is up 9.3%, but then last year nunalmer this year number is slightly different. So
just for sake of simplicity if you could just naradjusted PAT figure both for Q2 this year and

Q2 last year?

Adjusted PAT, you have to take in two numbersjciwhyou may kindly note down, Rs. 318
crore on account of previous year sales and tleeast from customers of Rs. 105 crore. These
two were for the current half-year and if adjusyed will get that numbers. For the quarter it
was Rs. 117 crore and Rs. 74 crore, Mr. Sadhuteliliyou.

There are two key differences vis-a-vis last y@ae first is that we have previous year's sales
additionally last year of about Rs. 906 crore amdrest from customers of about Rs. 135 crore.
Together this variation adds up to about Rs. 1@4#te. So my adjusted PAT in the current

quarter is Rs. 2,304 crore versus Rs. 2,107 crolast year translating to an increase of 9.36%.

Versus last year your regulated equity is up 88tyr plant availability is up 700 bps. So then
your profit growth would have been a lot highert lhus only up 9% which means versus last
year certain incentives are not materializing astipetrend last year. So are there any incentive

particularly that you would like to point out iti®t coming out as per what your expectations.

Mr. Thakkar, one is, there is unit of ours whicasadeclared commercial recently and that is
under disincentive primarily because the railwansportation networks were not ready We

lost around Rs 250 crore at Mouda due to this.
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My final two questions are there any guidancé yloa would like to give on the full year plant
availability factor?

Our target is to do much better than last yeuaiillleave it at that.
My last question is what is the uptake on youtiv@ mines?

Captive mines. | just quickly request my Direc{@perations) who look after my mining

operation to give you a brief.

As far as the first mine is concerned that is PRBrwadih, we are ready for opening the mine.
Due to certain law and order issues and certaieragisues as far as encroachers are concerned,
we are waiting for the decision from the Jharkh&alernment on this. The day it happens,
within the next 48 hours, we should be able totsiar activity and we expect this to happen
anytime, while we are going ahead with other atig¢isilike rail connectivity from this mine to
the rest for the railway system, those actionsnuljan Railways and by NTPC is going on. So
this part we expect to start anytime and the nererwhich is Chatti Bariatu which is adjacent
to it, already we have ordered the MDO. The prelamy engineering work has been done by
the MDO. The engineering phase is going on and ogeho start ground activity in this

financial year itself.

Actually | just want to top up what he said. Aauyknow now we have almost 5 billion metric
ton reserves of the coal mines which are allociess and we are growing at a very brisk pace
to get into a situation where we will have abou® Ifillion tonnes of our coal by the next 7
years or 8 years. At the moment, Pakri Barwadivjsh we were little more lucky, the coal
was supposed to have come out ofi Zhd today | could have told you the coal has conte
That is the level of advanced position that weim@nd Director (Operation) has just explained
to you that it can happen any day. So may be yduhear very hear soon that the coal

production has started.
Thank you. Our next question is from Rakesh WldDFC Mutual fund. Please go ahead.

| have two questions actually. First one relatethis RGPPL, can you give us update on what
is happening there because we are hearing lot dfanmeports on that likely to default and that
could also impact our consolidated results. Smif gan update on that and second just book-
keeping question. Our other expenses this yeaedorsl quarter has increased by almost 11%
and employee cost is down 7%. So if you can highlany specific reason for these. Thank
you.

The second question first, | think | will ask MBadhu to reply to your other expenses and the

RGPPL, my Director (Commercial) Mr. I. J. Kapoollwive an answer.

RGPPL, you would have seen from the press repistsis not generating because there is no

gas available. Now for making the gas availabl&§71MW is stranded, so we are taking it up
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at all the possible levels and we have taken iauthe Chief Minister Maharashtra, we are
taking it up at the Petroleum Minister here and eeay it is now coming nearer to some
solution, but the second point comes out is thatpayments which were there from
Maharashtra, we have checked up with them, talkellem and expediting those payments and
in the last 3 months, good thing which has happén&@ERC order which definitely defined
our designated fuel as any fuel that would rem&@nR&NG. So as far as availability is
concerned, we have RLNG available there and we Iéliclaiming the availability as per
regulations 09-14, but the plant is not operatiig.our second concern is to see this plant
comes into operation and it is a big capacity, 188¥ stranded, so for that, we are making all

kind of moves and putting persuasion so as tolsdente get the gas for Ratnagiri.

Dr. Arup Roy Choudhury: Just to add there, the CERC order has already ¢orour favor. It is a matter of implementing
it which is going to happen soon. The Petroleumi$dig has recently promised us to look at
putting this gas supply at par with fertilizer. Thare minutes of EGoM meeting to that effect
and they are looking at implementing that. So thdhe status as of today and as Mr. Kapoor
explained every day we are on this, we are trying lmest to find a solution but our LNG

terminal is also there. So it is a very good plant.

G.K. Sadhu: The reason about the other expenses having gpnis two folds. One is my repair and
maintenance of existing units has gone up. Seceradhier expenses have gone up because |
have had capacity addition totaling round abou8&30 MW or at least on an average | would
say it is round about 2700 MW with the comparakdeiqn last quarter because | had some
capacity which was operating only for partial pdraf last quarter and the capacity which has
been added up in H2 of last year is fully availahl¢his quarter. So because of that, the other
expenses have gone up.

Rakesh Vyas: And sir the employee costs are down Y-0-Y, angcHjc?

G.K. Sadhu: Employee costs are down for another reason, ykest we have to make substantial provisions
for performance related pay pertaining to previgears in fact of two years or three years
which had an impact of nearly Rs. 130 odd croresinde that provisioning is not at this year

in this quarter or in this half year, to that extdre employee cost has come down.

Rakesh Vyas: And sir just one last clarification. This 101% thle ACQ received from Coal India in this
particular quarter is largely pertaining to our @899 FSA. Is that correct understanding sir?

N. N. Misra: No, it is total. We have signed the FSA.
Rakesh Vyas: So this is on the old as well as new FSA, thekd@f ACQ for the first?
N.N. Misra: But one thing | want to highlight here itselfA€Q has no meaning for NTPC because ACQ is

only for an equivalent PLF of about 78% or availfil can declare availability with this
ACQ of 100% of about 78%. So it is important tha have our other supply chain for coal

including coal from imported source, including céladough other mode given by Coal India
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like e-auction, like special MoUs, bilateral MoU#wthe coal subsidiaries and we still remain
the preferred customer of Coal India. So that is ohthe major reasons why we are at this
state of FSA.

If you may clarify for the post 2009 FSAs, the @G defined for 65% or is it for 80% for Coal
India?

The trigger level is 65% .

Thank you. Our next question is from Avinash Agalref Sundaram Mutual Fund. Please go

ahead.

In terms of Pakri Barwadih, you said that théway line has been connected. By when do you
expect that to happen?

Physical work is more or less complete excepew freas of track lying and that blast
tamponing. So as per the latest commitment fronem&ailways, it is likely to be completed
in the month of November itself.

And how much production are we expecting fromrPBkrwadih this year?
3 million tonnes is what we are committed.

Sir just to understand on the scenario in theisty, are we looking at acquiring certain assets
which may be kind of completed or close to completind which may be close to our existing
plants are we looking at ..?

We have already said on several occasions thatr@®®oking at inorganic growth also and we
are open to look at plants which are not able téopm. Stranded may not be the right word to
use, but it is very important for us to do a progee diligence as to what is the position of the
plant, what is the quality of the equipment, wteathie PPAs that they have and what kind of
coal linkage that they have. So some of them hpsoaphed us, we are doing due diligence. So
at this moment, | would only like to say that we apen to it, but | cannot say whether we are

acquiring anything in the moment.

Any particular fuel or type that we are lookingdto or coal related?

It would be mainly coal because that is the fuelhave in the country today.
Thank you. Our next question is from Venkatestf Biti. Please go ahead.

Sir my first question is on this, it was mentidrthat in the first half you lost roughly Rs. 300

crore because of disincentives in Mouda. Now hisspgifoblem got solved as of now and today.
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So if it is solved, does it mean that it will autatically add around Rs. 150 crore to your profit
from the third quarter onwards at least?

Director (Commercial) will reply to this.

What was talked by Director (Operations), themsve problem, now this problem has been
stop there. We have been able to technically seefid the other coal which we talked that is
also ensured. So in the days to come, it is gangprove and as we said it will be definitely

adding that to our kitty.

Sir the second question is you mentioned that @inéhe other exceptional items in your
numbers was interest from customers. | did notiee last year you had a very large number.
Could you throw little more light in terms of whexactly this was and why it was high last
year and is that the primary reason why your otheome is down on a YoY basis and also

could you also explain why the other operating meas down on a YoY basis?

The basic operating income difference of Rs.1r2@ecis because of interest on customers. You
need to link this with the tariff orders of previyear’'s sales which | had last year. If that
figure has gone down dramatically this year, thergst on customers will be commensurately
would come down. The other income has come dowtworaccounts. One is that my treasury
returns have dipped a bit because the interestregfine has come down. The second is
redemption of OTSS bonds, the one-time settlememrae bonds are being redeemed and to

that extent that was the interest income reduces.

My final question is more general kind of a qieest Now if you actually see most other
generating companies who are reporting number, éheyeporting very bad numbers. Now in
this current environment, NTPC is relatively doweyy well, but if you look at the valuations
of NTPC, if you look on a historical basis since time of the IPO, NTPC is PE multiple price
to whatever multiple we use, NTPC has never besnctieap. So is the company planning to
do something to address this thing because areeyaluating anything like a buyback or
something like that what NHPC is doing or may beréasing dividends to possibly increase
the dividend yield and increase the return on gqustthe management thinking anything on

these lines.

We already have very ambitious expansion plane.have 100,000 MW of PPA signed. We
have done a very close financial structuring totsme we need that money, at what stage. We
do not want to also expose our shareholders tanaartain situation by taking some decisions
which may result in constraints tomorrow. Further entire financing is on balance sheet
finance. Our average cost of raising money is l@my So it is also important that we maintain
a very strong balance sheet for this purpose astdylzar we have already given the highest
dividend. So we have maintained a good record gingedividend. So at the moment we have
not really considered what you are saying; howéfvgou have any specific proposal, kindly

send me an e-mail, | am willing to look at it.

Page 10 of 18



vadigidt
NTPC

Moderator:

Bhavin Vithlani:

Dr. Arup Roy Choudhury:

N.N. Misra:

Bhavin Vithlani:

G.K. Sadhu :

Bhavin Vithlani:

G.K. Sadhu :

Moder ator:

Girish Nair:

Dr. Arup Roy Choudhury:

NTPC
October 30, 2013

Thank you. We will take our next question from BimaVithlani of Axis Capital. Please go
ahead.

Sometime back Coal India, some of the mines \a#osved to increase the production by 25%.
If you can highlight how it has helped NTPC angiafi can name some of the stations where it

has helped?

I would like my Director (Operations) to reply tioat, but whether they have at all increased, |
have my doubts. Yes, there was a talk of allowimgnt 25% increase, but the modality of
revising the environmental clearance and the moeslof doing the compensation to the land
losers; | think that is still under discussion.nh @mot too aware of this, but | will request my

Director (Operations) if he has any more informatio

| think you would have seen figures both thetfgsarter and second quarter as far as the
physical production target of all the coal subgié® Nowhere you would have seen more than
couple of percent growth where the question of 2586a capacity coming into the market. So

it is a process as explained by the Chairman tetssjarted. There are certain issues involved
in it. They are also struggling to overcome thossués and hopefully these issues are

overcome, we will see the result in the coming year

My last question is book-keeping question. If yean let us know what was the rebate to the

customers in the current quarter and the first &iadf how was it on a YoY basis?

| have the half-year figure. It is Rs. 251 crfwethe first half of this year as opposed to R4 2
crore in the previous year half-year. This is Rsl 2rore versus Rs. 254 crore in the current
half year and previous half year.

And for the quarter?
Rs. 122 crore and Rs. 129 crore last year amémiuyear respectively.
Thank you. Our next question is from Girish NafiBNP Paribas. Please go ahead.

I just had a question on the CERC draft tariffulations. There were talks about tightening the
normative parameters, but my question is theresa tmtighten the norms because if you look
at the operating expenses and the employee expghsgshave grown much higher than the

5.72% per annum that is prescribed by CERC. Thahéand the second part is that PLFs are
going to be lower, then the heat-rate would detaeté So is there a case for tightening these
parameters. Actually | would feel that based onldisé 5 years performance; there is a case for

easing the norms. What has been your position dRCEegulations at the draft point?

Our Director (Commercial) will answer to that.
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Rightly said by you if it is there it is the casdraight to easing the norms, this is on the
technical parameters, but what CERC does that i® tipe CERC, but in our policy advocacy
we have been very clear in ours mind that we aeotlly company which is in operations for
35 years and while doing it, you have to take tinéage also into the consideration. Should not
happen that is somebody who has operated a plaryeérs and he has given some auxiliary
power consumption, some heat rate, some kind n§the has given that cannot form the basic
and | hope in our policy advocacy we conveyed cointp Secondly, while we doing our
things, we also find it in some of the stationis wery difficult, though all our efforts have been
put in on day-to-day basis on our generation dathaur improvisation of the parameters, but
still it is sometimes we really find it is difficuto match those figures which have been there at
09-14. So we are also on a policy advocacy forngafie norms rather than tightening it and
we as engineers here do not advocate becauseat jgossible and if they do it, then in that
case probably we will take it up with higher autties.

| just want to add here you must understand Watare only 18% installed capacity in the

Country. Any regulation that CERC does is also i@pple or becomes applicable in the state
generating companies also. As it is today whatpaeameters CERC has said, they are finding
it very difficult to maintain it and they are asgiffior relaxation. The CERC is further a body

which has been constituted to encourage the grofydlower sector in the Country and | do not

think they can take any decision which will be oeémtal to the operation of the most efficient

and the largest generator of power in the CouWs. generate almost one-third of India’s

energy, although we have only 18% capacity. Soefbeg rather than relaxation as Director

Commercial explained, rather than considering isslilee water etc. which has been long

pending, we only see a situation where it will beeceasier and more lucrative for us.

Thanks. The second question that | have is, ur poesentation as always mentioned that you
have contracted about 14 MMSCMD of APM and PMT g&gainst this, you are receiving
only 6 MMSCMD of gas, what is the reason for thelite in gas availability from ONGC or

some of these gas fields?

As far as gas is concerned, there has been amahdgcline as far as APM and PMT gas is

concerned while the major decline has occurreder16 gas.

But your dependence on D6 is hardly 2 MMSCMD. t@Ht, 2 also you have not received
anything so far. 14 MMSCMD is only from APM and PMJo is there a drop from non-RIL

sources?

No, there is no major drop. That was the gaslaidity, but the availability of reduced year-
after-year and the last couple of years, it has hewering around 8 to 9 MMSCMD. Against
that, we have bought about 7 point some odd MMSCRB®there has no major change in the

last couple of years as far as availability of ABMI PMT is concerned.

So that does not mean that there has been asitimesf gas from NTPC to other gas plants or

to the fertilizer sector. Is it just the declinetie gas field production?
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It is only in the production of gas. There hasrbeo diversion.
Thank you. Our next question is from Deepak Agdrf Elara Capital. Please go ahead.

Couple of questions. First can you throw somaétlign the fresh tendering for BTG for the
upcoming plants like North Karanpura and secondhatis your outlook on the demand
environment because we have seen that there isnsidesable slowdown in most part

especially the western India as far as power iseored. Thanks

Let me tell you that North Karanpura, the NITalseady being floated. As of now, we are very
optimistic to award this contract by Q4. On the dechand matching that with our capacity
addition, we feel that this reduction in demanafsow is only temporary because if you look
at the per capita consumption of power in our cgurihere are about 800 units as against the
world average is almost 3000 units. So we are wegvb the world average and we are way
below US and other who are almost 10,000, 11,02M0D units. So energy is required for
development of the country and therefore we cammtop adding capacity in the country

because as the development goes, the energy neguitevill increase.
Our next question is from Sumit Kishore of JP MorgPlease go ahead.

My first question is on the status of land acdigai for Pakri Barwadih, Chatti Bariatu and
Kerandari mines, could you please update us orstaels and what could be the realistic

captive mine production target for next fiscal tisafFY15.
Director(Operations) will reply.

As far as land acquisition is concerned in P&8aiwadih, we have out of 8000 acres, about
4000 acres we have physical possession and it eguate for the first phase of mining

operation including the buildup of infrastructueeility and similar is the state in the next mine
that is Chatti Bariatu and Kerandari and your sdqgert of the question is about production in
the mine in FY14-15. As far as Pakri is concerried,production is expected to ramp up to 15
million tonnes as per the approved mine plan ire@ry’ time. So we expect a ramp up from
about 3 to about anywhere between 8 or 9 milliamés in the second year and 15 million
tonnes in the third year and hopefully we wouldlto improve on that, but it all depends on

how we plan out things in the first couple of years

Are there any law and order issues that you acenf) at Chatti Bariatu and Kerandari which

are similar to Pakri Barwadih?

The issues are common which are prevailing inriF@érwadih, the same issues are prevailing

in Chatti Bariatu and Kerandari.
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And my second related question on fuel security FY15, in your last presentation you
mentioned a target of importing 21 million tonnésoal. So with a couple of tenders yet to be
awarded for FY14, how do you see the timelines?

Let me first tell you how we proposed to impdre tcoal and why you feel that the tenders are
in process. See we have to keep into considerdtieravailability of infrastructure for coal
handling, the availability of railway infrastrucaufor moving this coal and match it with the
requirement of our stations and therefore we ptaders station wise as per requirement and
our orders are more or less if you see every 3-#tinsowe place the orders because then we
recoup the stock which has earlier been orderedafas the importing is concerned, yes we
are importing coal, but the number that you aretiqgas that of equivalent Indian coal. So the
quantity remains lower, the quantity remains atdd@ubr so, but the number that you quoted is
that converted to equivalent of Indian coal. Tsavhy your number is very high.

Sir in your previous presentation you had memtequivalent imports was 21 million tonnes
in FY15. I will check with investor relations teaonce again.

That is next year. This year is only 16. GoingMard, we are going to 22 also in FY15-16. |
think that is not have an issue at all.

Thank you. Our next question is from Kaushik PaodifaKB Capital Markets. Please go ahead.

With the production with imported coal, your cagiviously goes up and do you face any
resistance from the SEBs purchasing from you?

The point is, you must understand again, thatirthgorted coal cost increase, domestic coal
cost increase, railway transportation cost incretfsese are all in my business model pass-
through. What | need to do is provide my machirebd available. Based on my availability,
my commercial operation is based. We already stiatetle beginning of discussion that our
availability has increased by 7.2% and therefoa th what we concentrate on, in making
available our stations. The fuel happens to beesponsibility. That is why we are talking of a
projection that we need to give on our fuel seguaiid this is what we were discussing. As far
as the health of the SEBs is concerned, you areeathiat there is some restructuring package
has already been done. Some 8-9, SEBs have alaglagyed, it is only a matter of time where
they have to adopt this because it is not poséillany State to develop without power being
available.

And with the SEBs, do you have a take or payoones clause like that so that even if you are

making power available and if they do not lift tip@twer, you get the money.

No, if we make the power is available, we wilt ger fixed cost, this is the business model. It

is as good as take or pay.

Thank you. Our next question is from Sheena Balodg. Rowe Price. Please go ahead.
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Just wanted to understand your progress of intpaders for FY14, against first half has been
met with 7 million tonnes, the balance has it alsebeen tendered?

| think 7.7 million tonnes is already being deligd. 2.5 million, the order further has been
placed so that makes almost 10.5 of the 16 thgplamned. Another 5 million tender is under
process which will happen to deliver coal in Q4.tBere is absolutely no issue. We have all

the imported coal lined up.
Thank you. Our next question is from Anirudh Garayeof Nomura. Please go ahead.

Sir the question is that in terms of COD, whitétisns are we targeting in FY14 and in FY15
if you could just help us with that?

My Director (Projects), Mr. Pandey, will reply this.

Of the current year that is FY13- 14, we are tangea capacity of 1500 MW with one unit of
500 MW Rihand, Vindhyachal and Mouda to be coveneder COD and for the next year, we
will be having approximate capacity of around 14@W which will brought under the

commercial operation.

Sir could you help us with which plants are weitag about, Barh and are we not including

Koldam in this?

For the next year, it will include the Koldam caipaas well as the Barh-II.
Koldam and Barh I, only one unit of Barh?

Yes.

And Bongaigaon will not be coming sir?

Bongaigaon will be commissioned and we are inclydine unit of Bongaigaon as well, 250
MW. But there are certain issues of law and ordehat location and that is why we have got

the other capacities which are mentioned.
Sir we are sure of 14-15, which is the Barh aottEm?
Yes.

And sir just to relate it to this, is that thepounding for Koldam begun as scheduled in

October?

The civil work of the dam has been completed andare expecting the environmental
clearances for the dam impounding in the firstriigtit of November and in November third

week we are expecting to start the impounding efibldam.
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And sir just one final clarification. What is tidant availability factor in October overall.
Pardon.

The PAF for coal fired plant this month sir, dycan provide us with any color?

Why are you interested in October my dear?

Just to understand sir that..

We are giving you the quarter result. It keepgloanging due to various reasons. If you ask me
today, | can give you today’s number also, but dbes affect you. We have said that we will
achieve our availability factor much more than kgesdr and believe in me they will do that. We
have already started doing it compared to last.yéaou want, send me your e-mail, | will
send you daily basis availability factor.

Thank you. Our next question is from Lavina QuadsbJefferies. Please go ahead.

My question is just a followup, we understandt ttieere have been delays in the Koldam and
the Bongaigaon plants in terms of capacity additidm as you said Koldam will be coming in
FY16 and Bongaigaon in FY15 or 167

| ask my Director (Projects) to reply, but le¢ nell you both the projects that you have named
are difficult projects. Bongaigaon is in Assam. Wave been having lot of problems in the
bodoland area and in Koldam, recently we got infana with the environmental clearance and
now the committee which gives the clearance has tesolved, the new committee is coming

in, but let the Director (Projects) reply to yowabwhen they are coming.

We are hopeful that we will get the impounding cdeee in the month of November and we
will be able to start the impounding and the precesdam filling will take almost 6 months

because it is a gradual monitored process duririghnthe stability of the dam is also checked
and with that we are planning commission the wd®ewhere in the second and third quarter
of the next fiscal. That is for the Koldam. We davl a plan of one unit commissioning at
Bongaigaon, but the current situation remainin@atgaigaon is making difficult. We will be

definitely attending the commissioning of one watiteast at Bongaigaon, but as our Chairman

has just directed we are facing certain law anémpdoblems in the Kokrajhar area.

Thank you. Our next question is from Prakash Gof#CICI Securities. Please go ahead.

Sir | have a question with regard to your gagMeein PLF and PAF over the years. Could you
elaborate a little as to what are the reasons, mmoh of this can be attributed to the back

down by SEBs?

This year, my PLF is about less than 40 for gasasts and whereas my availability is 90.
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I am not talking about gas based plant, | amdowyon the coal based plant.

Basically the gap is increased because you segathewhich is available, the schedule given to
the plant which are available is going down dayday and it is happening across all States,
across the length and breadth of the Country.rbtdimited to some specific states. It is across
the Country which covers even our plants which ddafirst in the merit order rating of that
State.

Just to for my understanding like plant which aoening very high in merit order dispatch,

those plants not getting planted, when does it éagyst for us to understand.

When does this happen, this happens when therg@d monsoon and when the States feels
that it cannot schedule power and does not affectbnsumers of that State.

How much unit or how much PLF percentage you Hastbecause of the back down during

the quarter and for the first half?

11 billion units,

That does not affect my commercial performance.
How much units have lost, 11 billion units?

11 billion units extra over the last year.

The another point which Director (Operations)dsabout is if you are seeing this is the
frequency regime in the last 6 months and if yo& eeen the October if you see in the year
2012-13, the frequency was hovering around 49.dyttlde frequency is 50. It would mean that
this power is not acquisition. It is landing intdJ&®S. So it is as said by Director (Operations)

it is throughout the country.

I will just add to this data of frequency, lagtay the frequency remained below 50 Hz for more

than 50% of the time. This year, the frequencybisva 50 Hz for more than 60% of the time.

Sir | just wanted the data if it is possible &t the total unit lost last year same quarter arg t

year same quarter on account of back down? THuetvisl used to compare the number.

The figure which you see is, you will appreciatethe last quarter which we are talking about
12 billion units as on account of grid loss as agid billion units in the same period last year.
So that is where the problem comes.

So does it include gas based or is just a cada

Together.
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Can you just give us the coal based data so thadam do a better comparison.

This is quarter 2, ending September, this isbillbn coal and 4.9 billion gas as compared to 2
billion of coal and 2.9 billion of gas last year.

Related question is that with improving genematithe generation linked incentive which is the
heat rate advantage because of the higher efficieficche plant, Company gains decent
amount of incentives through that. So we would liz&now going forward when things like

the demand improve, would it not add to the prbfltey going forward or how much would it.

Very right. If | operate my machine at the optimuevel, definitely | generate a very high
efficiency. Besides that, | will have very good gaeters. Now having done through the partial
loading, so all of us understand is that will deély affecting my profit there, but the second
point comes out is on an availability, the inceatwhich | get beyond 85% that is regulator has
taken care of us that is a reasonable figure ttf®seve gained there and might not doing it on
partial loading, we will lose on certain paramet&s in the event if we will get optimum load,

our profit line would definitely improve.

We were like how much money you make throughgéeeration, would it be fair to say that
close to 40-50 kcal per unit of power if the savi@ppens on account of heat rate between

normative and extra consumption?

That is again station-to-station it depends endhality of coal which | get and we at NTPC are
very cautious about this giving you separate plasgtant | don't think it is something we do.

Just to have a ballpark number?
No. This is our commercially sensitive informatiand we would not like to share.

Thank you. Ladies and gentlemen due to time camgs, that was our last question. | now

hand the floor back to Mr. Harsh Dhole of IIFL fdosing comments.

On behalf of IIFL | thank the senior managemdmi®PC for giving us the opportunity to host
the call and thanks to all the participants whoehlmgged in. Thank you very much.

Thank you. On behalf of IIFL Institutional Equisi¢hat concludes this conference. Thank you
for joining us and you may now disconnect yourdine
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