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Disclaimer

This presentation has been prepared by Tamilnad Mercantile Bank Ltd., (“the Bank”) solely by the Bank for information purposes only. This presentation is not a
complete description of the Bank, and the information contained herein is only current as of its date and has not been verified by anyone else. All financial numbers
are based on the Audited Financials or the Reviewed Financial results or based on Management estimates. Figures for the previous period(s) have been regrouped
wherever necessary; totals in columns / rows may not agree due to rounding off. The accuracy of this presentation is not guaranteed, it may be incomplete or
condensed, and it may not contain all material information concerning the Bank.

This presentation does not constitute an offer or invitation, directly or indirectly, to purchase or subscribe for any securities of the Bank by any person / entity based
in India or in any other country. No part of it should form the basis of or be relied upon in connection with any investment decision or any contract or commitment to
purchase or subscribe for any securities.

This presentation may contain statements that constitute forward-looking statements. All forward looking statements are subject to risks, uncertainties and
assumptions that could cause actual results to differ materially from those contemplated. Factors that could cause actual results to differ materially include, inter-
alia, changes or developments in the Bank’s business, political, economic, legal and social conditions. Given these risks, uncertainties and other factors, viewers of this
presentation are cautioned not to place undue reliance on these forward-looking statements. Except as otherwise stated, all of the information contained herein is
indicative and is based on management information, current plans and estimates / projections. Any opinion, estimate or projection in the presentation constitutes a
judgment as of the date of this presentation and there can be no assurance that future results or events will be consistent with any such opinion, estimate or
projection.

No representation or warranty, express or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of the
information or opinions contained in this presentation. Further, past performance is not necessarily indicative of future results. Anyone placing reliance on the
information contained in this presentation or any other communication by the Bank does so at his / her / their own risk. Neither the Bank nor anyone else shall be
liable for any loss or damage caused pursuant to any act or omission based on or in reliance upon the information contained in the presentation.

The Bank may, at its sole discretion, alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify anyone of such
change(s). This presentation is not to be distributed, redistributed, copied or disseminated in any manner whatsoever, either directly or indirectly.

Forward-looking statements speak only as of the date they are made, and the Bank undertakes no obligation to update any forward-looking statement to reflect the
impact of circumstances or events that arise after the date the forward-looking statement was made.
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Performance Highlights

Particulars

Q1FY25

(X in Crores)

Q1FY26 YoY

Total Business 90,041 98,923 9.86%
Deposits 49,188 53,803 9.38%
CASA 13,789 14,411 4.51%
Gross Advances 40,853 45,120 10.44%
RAM 37,614 42,100 | 11.93%
NIM (%) 4.12% 3.84% | -28 Bps
Operating Profit 468.84 412.26 | -12.07%
Net Profit 287.29 304.89 6.13%
Credit Cost (%) 0.89% 0.06% | -83 Bps
GNPA (%) 1.44% 1.22% | -22 Bps
NNPA (%) 0.65% 0.33% | -32Bps
ROA (%) 1.88% 1.82% -6 Bps
ROE (%) 14.22% 13.30% | -92 Bps
o/) _
\I/Dvilﬁcgft) technical write-off 35.22% 73.04% | 1782 Bps

Tamilnad

Mercantile

Bank Ltd

Be a step ahead in life

Deposit growth positively responding to severali
(nitiatives, more than doubled from 4.64% to
9.38% YoY. |
CASA back on growth track, inching up by 34 Bps
QoQ. |
NIM impacted by slower repricing of liabilities on
repo cut. Signs of improvement already visible. |

Entire PBI of ¥41.27 crores absorbed upfront m
QTFY26 as against 25% (38.74 crores) in QTFY25.

Slippage ratio down to 0.05% and GNPA at 1.22%
demonstrating Bank’s effective control on assetsg
portfolio.

ROA rose Q-0-Q from 1.81% to 1.82%.
PCR sharply improved to 73.04%.

PCR with technical write-off at 94.32% m
QTFYZ26. '
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Deposits Portfolio

(% in Crores)

Y-o0-Y
Growth %
Business Parameters Q1FY25 Q1FY26 (Q1FY26
over
Q1FY25)
CASA 13,789 | 14,411 4.51%
Retail Term Deposits 29,198 | 32,482 11.25%
Bulk Term Deposits 6,201 6,910 11.43%
Total Term Deposits 35,399 39,392 11.28%
Total Deposits 49,188 53,803 9.38%
CASA Ratio % 28.03%| 26.78% -125Bps

Tamilnad

Mercantile

Bank Ltd

Be a step ahead in life

i % Establishment of Transaction Business Group |
helped turn the tide on CASA. Tab based online
Current account opening launched on 08.07.25
to accelerate growth. |

E*t* CASA ratio sequentially up from 26.44% toi
. 26.78% in QTFY26 i

| % Elite Services Group established with dedicated |
. Relationship Managers to cater to high valuei
deposit clients. Clients at 38 branches to !
benefit in phase . |

www.tmb.in 7
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Advances Portfolio

(X in Crores)
Y-o-Y
Growth %
Particulars Q1FY25 Q1FY26 (Q1FY26
over
Q1FY25)
Gross Advances 40,853| 45,120 10.44%
Of which
Retail Sector 8,335| 10,661 27.91%
Agriculture 15,689 | 17,987 14.65%
MSME Sector 13,590| 13,452 -1.02%
Total of RAM 37,614 42,100 11.93%
(o)
RAM % to Gross 92.07%| 93.31%| 124 Bps
Advances
Others 3,239 3,021 -6.73%
CD Ratio 83.05% | 83.86% 81 Bps

Tamilnad

Mercantile

Bank Ltd

Be a step ahead in life

< Advances grew by 10.44% aided by robust
growth (n Retail and Agriculture sectors. '

< MSME growth impacted by redrawing the
architecture & centralized processing. Processi
settling down. Automated Loan Management |
System under implementation, to drive growth.

% Unsecured exposure stands at just 0.28% ofé
the advance portfolio with NPA at 0.43%. '

% The CD ratio continues to be within the |
acceptable limits backed by comfortable '
leverage ratio of 12.39% against regulatory |
minimum of 3.50%. ’

www.tmb.in 9
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Financial Performance

Financial Parameters

FY2025
(12M)

Q1FY25
(3M)

Q4FY25
(3M)

Q1FY26
(3M)

Q-0-Q
Growth
(Q1FY26
over
Q4FY25)

(% in Crores)

Y-o-Y
Growth
(Q1FY26
over
Q1FY25)

Interest Income 5291.2711281.15|1341.69 | 1386.24 3.32% 8.20%
Non-Interest Income 850.48 | 233.72| 200.37| 231.23| 15.40% -1.07%
Total Income 6141.7511514.87 | 1542.06 | 1617.47 4.89% 6.77%
Interest Expenses 2990.34 | 714.59| 773.77| 806.69 4.25% 12.89%
Operating Expenses 1405.68 | 331.44| 364.31| 398.52 9.39% | 20.24%
Of which

Employee Cost 72634 | 179.35| 177.80| 222.83| 25.33%| 24.24%

Other Operating Exp. 679.34| 152.09| 186.51| 175.69| -5.80% 15.52%
Total Expenditure 4396.02 | 1046.03 | 1138.08 | 1205.21 590% | 15.22%
Net Interest Income 2300.93 | 566.56| 567.92| 579.55 2.05% 2.29%
Operating Profit 1745.73 | 468.84| 403.98| 412.26 2.05% | -12.07%
Provision other than tax 170.84 85.44 17.20 8.34| -51.51%| -90.24%
Taxes 392.28 96.11 94.88 99.03 4.37% 3.04%
Net Profit 1182.61| 287.29| 291.90| 304.89 4.45% 6.13%

Tamilnad
Mercantile
Bank Ltd

Be a step ahead in life

www.tmb.in

i % Uninterrupted

profits |
delivered since inception in |
1921. '

% Profit for the quarter is theE

highest in the last 104 years.

é*t* Net Profit up 6.13% evenE

after absorbing the entire'
Performance Based |
Incentive of I41.27 crores. |
(38.74 crore in QTFYZ25 asE
PBI  amortized  across |
quarters in FY25). '

E*t* Benefit of onetime interest !

recovery of 3¥20.54 crore in
HOT account in QTFYZ25.

.................................................................
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Balance Sheet

Liabilities —
Particulars As on As on As on
30.06.2024 31.03.2025 30.06.2025
Capital 158.35 158.35 158.35
Reserves and Surplus 8085.96 8850.34 9169.92
Deposits 49188.01 53688.96 53803.20
Borrowings 1997.43 500.00 535.38
Other Liabilities and Provisions 3241.04 3252.22 3811.07
Total Liabilities 62670.79 66449.87 67477.92

Assets (X in Crores)
Particulars As on As on As on
30.06.2024 31.03.2025 i 30.06.2025

Cash and Balance with RBI 2925.25 2650.37 2819.49
Balance with Bank and Money at call and short notice 1362.19 1757.87 1271.52
Investments 15138.57 15100.80 15312.68
Advances 40529.53 43983.67 44732.56
Fixed Assets 259.52 284.48 274.73
Other Assets 2455.73 2672.68 3066.94
Total Assets 62670.79 66449.87 67477.92

Tamilnad
Mercantile
Bank Ltd

Be a step ahead in life
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Movement of NPA

Mercantile
Bank Ltd
Be a step ahead in life

Particulars

Q1FY25

Q2FY25

Q3FY25

Q4FY25

(% in crores)

Q1FY26

(without technical write-off)

Opening Balance of Gross NPA 575.06 587.66 584.45 576.38 556.13
i)Cash Recovery 36.55 43.31 56.05 39.16 2643
ii)Upgradation 6.29 21.43 5.87 9.95 2.62
iii)Write Off 0.00 1.50 0.00 25.59 0.00
Total Reduction™ (i+ii+iii) 42.84 66.24 61.92 74.70 29.05
Fresh Addition* 55.44 63.03 53.85 54.45 22.04
Closing Balance of Gross NPA 587.66 584.45 576.38 556.13 549.12
GNPA % 1.44 1.37 1.32 1.25 1.22
NPA Provision 307.81 362.48 370.94 363.50 370.42|
Net NPA 261.56 194.77 177.59 160.45 147.37
NNPA % 0.65 0.46 0.41 0.36 0.33
e 9027 9256 9321 9386  94.32
Provision Coverage Ratio % 55.22 66.40 69.07 71.02 73.04

*Accounts classified as NPA and upgraded or recovered during the same period are not considered

Tamilnad

www.tmb.in
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Stressed Assets

(in %)

(X in crores)

Particulars

| Q1FY25 | Q2FY25 | Q3FY25 | Q4FY25 | Q1FY26

Standard Restructure advances 454.95 443.22 367.43 333.80 297.11

Gross NPA 587.66 584.45 576.38 556.13 549.12

Total Stressed Assets 1042.61 1027.67 943.81 889.93 846.23

Gross Advances 40852.76 42533.25 43649.59 44365.53 45120.39

Stressed Assets Ratio (%) 2.55 2.42 2.16 2.01 1.88
TN\B www.tmb.in




Collateral Coverage Details as on 30.06.2025

(% in Crores)

Collateral
Coverage

Parameter Advances GNPA GNPA% Provision

e Tho averome collotoral cover nf NDPA i
Retail 10,660.54 30.25 0.28% 1184 125834 | - The average collateral cover of NPA
15 108%. |
v : :
Agriculture 17,986.93 50.20 0.28% 3042 10400% | ¥ On resolution of NPA, portfolio loss
. (s estimated to be low. ;
MSME 13,451.76 202.34 1.50% 9332 12347% | % Entire  write  back of current |
. provision (s possible.
Others 3,021.16 266.33 8.82% 234.84 95.11%
Total 45,120.39 549.12 1.22% 37042  108.07%
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Channel-wise Digital transaction trends

Shift in customer behaviour
Digital Vs Branch
Transactions count

= DIGITAL

=1 BRANCH 17,12

=8—DIGITAL SHARE % 16:01

14.17

96.04%

95.62%

Transactions count in Crore

Tamilnad
Mercantile
Bank Ltd

—
>
vy

Be a step ahead in life

) 10,615
== Volume (Xin crore)

=0—-Trnx count (in lakhs)

9,626

9,917

Q1FY25 Q2FY25 Q3FY25 Q4FY25 Q1FY26

7,694

== Volume (Xin crore)

=0—-Trnx count (in lakhs)

Q1FY25

Q2FY25 Q3FY25 Q4FY25 Q1FY26

[ e e e
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: Digital transformation taking roots...

Oracle CX, VMS & BPM Modules implemented
Expected to drive operational excellence and enhance customer engagement

Integrated Sales and Service
modules for seamless
customer lifecycle management.

Straight-through processing (STP)
for service requests, enabling faster
turnaround and improved customer
experience by integrating customer
touch points.

Vendor Management System

Unified platform for
bank-wide expense management
(excluding HR).

Built-in tools for accurate and
efficient tax compliance
(GST, corporate, revenue).

Business Process§

Strategic step towards

a paperless, process-driven bank,
enabling digitized workflows and
enhanced operational efficiency.



PAN INDIA BRANCH NETWORK

JAMMU & KASHMIR

£ HIMACHAL PRADESH

ARUNACHAL PRADESH

SIKKIM
UTTAR PRADESH
RAJASTHAN 3

3

MIZORAM
MADHYA PRADESH

3

DADRA & NAGAR

HAVELIAND
DAMAN & DIU MAHARASTHRA

ANDHRA PRADESH

‘ ANDAMAN & NICOBAR ISLANDS

1

PONDICHERRY
TAMILNADU 2

KERALA 43 1 \

Name of the State

TAMILNADU
ANDHRA PRADESH
MAHARASHTRA
KARNATAKA
GUJARAT

KERALA
TELANGANA
MADHYA PRADESH
RAJASTHAN

UTTAR PRADESH
HARYANA

ASSAM
CHHATTISGARH
ODISHA

PUNJAB
UTTARAKHAND
WEST BENGAL
UNION TERRITORIES (4)

TOTAL

Banking outlets E-
Business ATM (s) [CRM (s) .
Total
Branches Correspondents (BCs Lobby(ies)

3
3
3
2
1
1
1
1
il
ik
7

585 169 754 | 1150 | 387 124

()

—-— During the Q1FY26, 7 new branches were
AN opened.

—
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Investor Relations Contacts

Mr. Sanjoy Kumar Goel,
CFO Contact Chief Financial Officer,

Mobile: 63852 28111

Email : cfo@tmbank.in

Adfactors Pvt Ltd.
Adfactors Mr. T.E. Narasimhan
(te.narasimhan@adfactorspr.com)
Contacts and Mr. Rupesh Rege
(Rupesh.rege@adfactorspr.com)

Company
Secretary

Website

Thank You

www.tmb.in

Mr. Swapnil Yelgaonkar,
Company Secretary &
Compliance Officer,
Mobile: 96595 23378
Email :cs@tmbank.in

Visit www.tmb.in
for more
information.
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