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Pearl Global Industries Limited
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Limited

An Introduction
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Coinpany Overview 



Pearl Global in a Nutshell

Leading Garment Manufacturer and
Exporter having manufacturing facilities
in India, Bangladesh, Indonesia &
Vietnam with marketing offices in Spain,
UK & USA.

Pearl is present in the entire value chain
from Knitting of Fabric till final
manufacturing of Garments as per the
quality standards of the buyer.

Pearl is a unique value proposition due
to the following features

Multi Product Offering

Multi Country Presence

 Strong Design Development

Operational Excellence 

Key highlights

Produces More than 70 
Million + units per year

74 Million + Units

Has More than 26000 
Associates World wide

26000+ Associates

Has 22 Production 
Plants

22 Plants

Pearl has Multi Products 
in its basket

Multi Product 

Pearl has strong team for innovations / 
Sustainability

Pearl has strong  team 
of 50  Designers  

Design Development

Innovation / Sustainability

Products

Has Production Plants in 4 
Countries  

Plants in 4 Countries



Evolution and key milestones in building the legacy

1989
PGIL—
Incorporated

1996
North India-
Established 1st

Plant in Gurgaon

2004
Bangladesh-
Established plant 
in 2nd Country 
outside India

2007
IPO-
Successfully 
came out with an 
IPO

2010-2011
South India-
1st Plant in 
Chennai

2015
Bangalore-
1st Plant in 
Bangalore

2017
Vietnam- Entered in 
3rd Country outside 
India 

2002
Indonesia-
Established 1st 

Plant outside 
India

2019-20
East India (Ranchi)-
10th Proposed Plant 
in India; 17th owned 
globally
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Awards and Accolades

LOBLAWS JOE FRESH  HAS AWARDED PEARL  KPI  
SCORE CARD WITH  100%  SCORE FOR

ON-TIME SHIPMENTS

PHDCCI-CENTENARY CELEBRATIONS – UDYOG  
RATNA TO MR. DEEPAK SETH/PEARL GLOBAL FOR 

VALUABLE CONTRIBUTION TO ECONOMIC 
DEVELOPMENT OF HARYANA

FOR THE BEST SEZ BY EPCES

JC PENNY PURCHASING PARTNERSHIP AWARD
HIGHEST EXPORTS IN WOVEN GARMENTS

2019

2012

2012-2015

2012–2013

2006-
2008

2016

2016

2012

2010–2011

2006

AEMA- MEMENTO TO MR. DEEPAK SETH/PEARL 
GLOBAL ON 30 YEARS OF SERVICE TO 

APPAREL INDUSTRY & VALUABLE GUIDANCE 
AND CONTRIBUTION.

INSTITUTE OF TECHNOLOGY TO MR. DEEPAK SETH IN 
PROFOUND APPRECIATION & IN RECOGNITION OF HIS 

INVALUABLE CONTRIBUTION TO THE INSTITUTE AS 
MEMBER OF TRUSTEES FROM MAR.2007 TO JAN.2012

FIVE –STAR EXPORTS RECOGNITION FROM OUR 
ESTEEMED BUYER M/S. MACYS MERCHANDISING 

GROUP INC, USA

HIGHEST EXPORTS BY YOUNG ENTREPRENEUR 
WINNER – to Mr. Pulkit Seth

PHDCCI-CENTENARY CELEBRATIONS- UDYOG 
RATNA TO MR. DEEPAK SETH /PEARL GLOBAL 

FOR VALUABLE CONTRIBUTION TO ECONOMIC 
DEVELOPMENT OF  HARYANA
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Business Model 
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Our Unique Value Proposition

Muti-

Product

Offering

Multi-Product 

Offering

Multi-Country 

Presence

Strong Design 

Development

Operational 

Rigor

Sustainability 

Orientation
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Multi-Product Offering

Men's Shirt

3 Mn 
Units/Annum
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Global Presence

Manufacturing 

Set Up across 4 

Countries

Design Presence

across 8 Countries



Manufacturing Facilities across the World

9 Factories across Gurugram, 

Bengaluru & Chennai

3 owned Factories 

employing 

10,000 plus workers 

& 

6 partnering plants

3 Factories equipped 

with latest 

equipment's to make 

complex garments

Specialized plant in high end, premium 

outerwear & synthetic bottoms
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Design Capabilities
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Operational Control & Quality Checks



Levers of Internal Influence 

Core 
Values

Risks to be 
Avoided

Critical 
Performance 

Variables

Strategic 
Uncertainties

• Multiple Product 
Category across multiple 
geographies

• Investment in Future 
Technology

• Low Leverage

• Zero Tolerance on Non 
Compliance

• Internal Audits
• Functional KRAs & Staff 

KPIs
• Robust Performance 

Appraisal System

• HONO HRMS 
• PACE Program in 

collaboration with GAP
• Dedicated team with 

entrepreneurial mindset
• Continuous Leadership 

programs across 
locations

• High Efficiency at lower 
cost per minute

• Focus on Automation & 
Sustainability

• State of Art Laser & 
Down Filling Technology

HR & People

Next Gen VendorControl & Best Practices

Manufacturing Excellence
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Key Sustainable Advantage

Buyer /Locations India Bangladesh Indonesia Vietnam
The Gap Inc √ √
Macys Merchandising Group Inc √ √ √
Ann Taylor Inc √ √
Kohl'S Department Store Inc. √ √ √
Loblaws Inc √ √ √
Kroger √ √ √
Ascena Group √ √
RALPH LAUREN √ √ √
Target Australia √ √ √
Belk √ √
Kmart Australia √ √
Next √ √

Key Customers Servicing Footprint

Multiple Location Presence Provides Competitive Advantage to Meet Complex & Diverse Product 
Design Requirement of Global Retailers 
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Key Customers
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Financial Overview-
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Revenue growth

Financial Performance

Strong growth coupled with improving profitability and conservative leverage profile creating
shareholder value

10,478 

14,186 

15,681 15,436 

17,914 

2014-15 2015-16 2016-17 2017-18 2018-19

CAGR 14%
INR Million

EBIDTA Evolution

736 

847 
927 

806 

1,344 

2014-15 2015-16 2016-17 2017-18 2018-19

CAGR 16%INR Million
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PAT Evolution

Financial Performance (Cont’d)

PBT Evolution

342 

473 492 

324 

829 

2014-15 2015-16 2016-17 2017-18 2018-19

CAGR 25%

INR Million

FY 2018-19, PBT includes approximately $ 2.14 Million as Compensation against Compulsory Land Acquisition by the Government.
* PAT CAGR is calculated without considering exceptional growth in FY 2018-19. 
# EPS is stated at INR per share.

251

367
420

231

494

2014-15 2015-16 2016-17 2017-18 2018-19

INR Million

172

52

11.57

16.92
18.75

11.12

31.06

EPS (₹)

CAGR 21%
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Gross BlockNet Worth

Financial Performance (Cont’d)

3,273 
3,547 

3,912 4,048 

4,814 

2014-15 2015-16 2016-17 2017-18 2018-19

CAGR 10%INR Million

2,159 2,146 

2,811 
3,065 

3,421 

2014-15 2015-16 2016-17 2017-18 2018-19

CAGR 12%INR Million
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Gro-wth Plans & Targets 
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Strong Foundation Set-up 

Company in FY16 initiated steps to
increase its capacity base in India and
overseas
Company has been in investment mode
during the last 3 years and in total has
spent ~INR 1,500 Million on capacity
expansion
Capacity expansion has not only 
increased the depth but also the breath of 
manufacturing capabilities 
Company can now offer retailers multiple 
types of products   

Woven & Knit Tops & Dresses

Denim & Woven Bottoms

Outerwear

Sleep & Lounge Wear

Men’s Shits

3,325 

5,625 

2,000 

2,950 

1,000 
1,500 

-
800 

Mar'16 Mar'20

Capacity Expansion (# Machines) 

India Bangladesh Indonesia Vietnam

Major Expansion /Acquisition:

 1000 machines in Bangalore in two phases

 New factory in Gurgaon – 800 machines
 New factory in Ranchi ~500 machines
 New unit in Dhaka – 800 machines
 New outerwear factory in Indonesia – 500 machines
 Acquired new jacket factory in Vietnam – 800 machines

~6,500 ~11,000
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Growth Targets

Management has set targets of growing its
consolidated revenues by CAGR of ~14%
between FY18-19 to FY22-23

Consolidated earnings are slated to grow
by CAGR of ~20% between FY18-19 to
FY22-23

Capacity utilizations at manufacturing 
units are expected to increase from 
current levels of 65-70% to 85-95%

Key Ratios

Gearing Ratio (Times)

Current Ratio (Times)

Interest Coverage Ratio (Times)

Return on Equity (%)

ROCE (%)

PBT (%)

EBIDTA (%)

FY19

0.72

1.39

4.19

10.36

3.74

6.85

16.79

FY23

0.39

2.00

7.41

14.65

5.00

9.20

18.0
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New Customers Pipeline

 PVH / Tommy Hilfiger / CK – Long-term Strategic Partner

 American Eagle – Direct Customer Manufacturer Relationship

Next - Direct Customer Manufacturer Relationship

Walmart Canada – Entry into largest retailer in the World 

 Brooks Brothers – High value prestigious retailer 

 Ross – Direct relationship with high growth retailer 
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Appendix 



25

Sustainability



• Cancer Awareness & Prevention: Collaborated with CAPED India to raise
awareness about cervical & breast cancer amongst women

• Free Medical Consultation & Medication: Mina Seth Charitable Clinic, set up in
1983 in Delhi, provides free medical consultancy and medicines to people from
low income families.

H
ea

lth
Education

Em
po

w
er

m
en

t Gender Equality Project : launched in partnership with Marks & Spencer & British High  
Commission, helped us raise awareness about gender inequality in society, address  issues of biases in 
the workplace and at home

IMPACT Program : partnered with Ralph Lauren for the Production  Capacity analysis, and 
initiated the capacity building of the HR & Production team to control the workers turnover and 
absienitsm.

*Ongoing

Arpan Society [Our Not for Profit vertical] with focus on education and skill 
Development for the children of underprivileged society

Our Key Workforce & Community Welfare Initiatives



PGIL has participated in Great Place to Work® Institute [GPTW] third party employee survey with

the aim to build, sustain, and recognize High-Trust, High-Performance Culture at workplace.

Manufacturing Excellence: 5S Implementation
• Process Mapping of all key manufacturing Processes included with Train the Trainer, to scale up

the program internally within the organisation.
• Training Content and case studies along with Role Playing exercises, Activities, Workshops etc

“Aarambh”: The Pearl Global Campus Hiring and Onboarding Program to create young Leaders.

Our Key Capability Building and Governance Initiatives
Our Key Capability Building & Governance Initiatives
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Wo ke Engageme t lobal 
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Innovation | Technology Platforms



Pearl Global 
Industries Limited 

Thank You 


