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(O DISCLAIMER <®

This presentation may have certain statements that may be “forward looking” including those relating to general business plans and strategy of Bikaji Foods International Ltd., its outlook
and growth prospects. The actual results may differ materially from these forward-looking statements due to several risks and uncertainties which could include future changes or

developments in Bikaji Foods International Ltd., the competitive environment, the company’s ability to implement its strategies and initiatives, respond to technological changes as well as
sociopolitical, economic and regulatory conditions in India.

All financial data in this presentation is obtained from the unaudited/audited financial statements and the various ratios are calculated based on these data. This presentation does not
constitute a prospectus, offering circular or offering memorandum or an offer, invitation or a solicitation of any offer, to purchase or sell, any shares of Bikaji Foods International Ltd. and
should not be considered or construed in any manner whatsoever as a recommendation that any person should subscribe for or purchase any of Bikaji Foods International Ltd. shares.
None of the projection, expectations, estimates or prospects in this presentation should be construed as a forecast implying any indicative assurance or guarantee of future performance,
nor that the assumptions on which such future projects, expectations, estimates or prospects have been prepared are complete or comprehensive .

This presentation is for information purposes only. This document and its contents should not be forwarded or delivered or transmitted in any manner to any person other than its
intended recipients and should not be reproduced in any manner whatsoever. The recipients further represents and warrants that : (i) It is lawfully able to receive this presentation under
the laws of the jurisdiction in which it is located, and / or any other applicable laws, (i) It is not a U.S. person, (iii) This presentation is furnished to it, and has been received, outside of the

United States, and (iv) It will not reproduce, publish, disclose, redistribute or transmit this presentation, directly or indirectly, into the United States or to any U.S. person either within or
outside of recipient’s organization.
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O Q1FY26 KEY FINANCIAL HIGHLIGHTS

Strong Quarter Performance with
35.0% Gross Margin & 14.8% EBIDTA Margin

114.2%

Revenue from operations

INR 6,527 mn

7.5% underlying
volume growth

Note: # Growth is calculated on a year-on-year basis
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5.1% T

EBITDA

35.0%

Gross margin at

(Up 109 bps YoY)

www.bikaji.com

1.3% %

PAT

14.8%
EBITDA Margin at

(down 128 bps YoY)



(O MANUFACTURING FACILITIES

Category wise Installed Capacity

Installed Capacity as of 30'" June 2025

Category

Bhujia

Namkeen
Packaged Sweets
Western Snacks
Papad

Others

Total

Q1 FY26 Earnings Presentation

Capacity
(in metric tones)

57,600
141,540
62,280
39,300
11,400
13,200

325,320

www.bikaji.com

Manufacturing facilities

Located in core

Easy access
Y market - reduced

to cow milk, et
dew bean logistic costs &

(moth dal) & build sales in
moong dal western snacks

Kanpur
) Muzaffarpur

Patna @

Helps in serving
eastern market

Cater to the
southern
markets

Strategically located manufacturing facilities



(O PAN INDIA DISTRIBUTION <>

Direct Coverage (No. of Outlets)

4,00,000 3,26,361
3,11,331
320,000 2,78,150 ‘
Delhi / NCR e 2,88,431
3,00,000 272,040 \ |
Ghaziabad 2,51'270
2,50,000
Varanasi
Ahmedabad ZrOOrOOO
1,49,245
Raipur 1,50,000
b 1,00,000 71,884
50,000 I
Core _
Focused Mar-22 Mar-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

Others

Focus on increasing direct reach
C&F/CFA of the

Company

Continued focus on direct distribution model Overall total reach as on 30t June 2025 — 12.34 Lacs outlets
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MARKETING INITIATIVES




(O social Media and International Reach oo d

| Forget Panipuri, Costco ‘ LR o e ) ticlioe o
USA now has Bhelpuri g ' i~ N . <> -
o ’ ; : N - =% o S Indian Moms
AKA
CC’NTEs Official
A ERT $nack Police

27k+
Post
Engagement

.

KNOW THESE
ICONIC
DAD-INSPIRED

SONGS?

@ o712 () 558 YV 486 [N

Father’s Day Contest : N /
BIKAJI u-ﬂ

Charting our PR Success

PR Value - Total PR Value is Electronic  Viewership -
thrice the Ad Value. IE; 15 * Television viewership  of
3=45 Bikaji across.

PR Value (INR) Electronic Viewership

00 00e-

Total Coverages AD Value (INR) Impressions (Onine) inni i i
T covnges - AL e © e - ¥ b e R Winning moments on Social Media

multi-media coverages of calculation that estimates v
Blall Foods Interationa the value of a PR mention by A s e onie
Limited from April 202 comparing it to the cost of a newss platioms .

June 2025 comparable advertisement.
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O NPD Pipeline @

SUdle ™
aan Fqreft
FARI i /

\wﬂ

PLACE YOUR ORDER TODAY B | —

a Contact: 9602481995 | sharad@bikaji.com : L s - a Contact: 9602481995 | sharad@bikaji.com

www.bikaji.com | Follow uson: §|@ | =& e —= www.bikaji.com | Follow us on: § |@|=

BHUJIA » NAMKEEN » SWEETS » PAPAD + SNACKS . NAMKEEN » SWEETS » P < SNACKS BHUJIA » NAMKEEN + S@EETS » PAPAD » SNACKS
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BUSINESS PERFORMANCE




(O Q1FY26 CORE BUSINESS PERFORMANCE <®

(INR Mn)
Volume (in tonnes) Revenue from Operations Ethnic Snacks
14.2% 11.2%
4,625
30,884 31,455 33.213 6.108 6,527 4,159 4,238
5,717 ’
Q1FY25 Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26
o o
Packaged Sweets Western Snacks Papad
408 564 464
396
541 542
379 354
Q1FY25 Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26

Note: *Revenue from operations includes sale of raw material, packing materials, PLI Income and service income also which is not included in category wise breakup
Note - Numbers pertaining to Retail business has been moved and showed separately in different slide in this PPT. Previous year numbers of category wise break-up have been

updated wherever required.
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(O Q1FY26 PRODUCT MIX

Q1FY25

B Ethnic Snacks = Packaged Sweets i Western Snacks
= Papad Others
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(in %)

Q1FY26

3.1

B Ethnic Snacks  Packaged Sweets " Western Snacks
= Papad Others
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(O Q1FY26 CORE & FOCUS MARKETS PERFORMANCE

Core
8.5% | l
4,448
4,099 4,255
Q1FY25 Q4FY25 Q1FY26
(o)
Other*
o
126.5% L
579
458 511

Q1FY25

Q1FY26

Q4FY25

* Retail business which was shown in “Other” category till now has been shown separately in this PPT.

Note - Numbers pertaining to Retail business has been moved and showed separately in different slide in this PPT. Previous year numbers of category wise break-up have been

updated wherever required.
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(INR Mn)
Focus
‘, :
111.5% L
735 789 820
Q1FY25 Q4FY25 Q1FY26
Exports
60.8%
184 196
Q1FY25 Q4FY25 Q1FY26

<>

©



O Q1FY26 CORE & FOCUS MARKETS-WISE MIX

Q1FY25

Q1FY26

m Core Focus Other Export
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m Core
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o Q1FY26 SKU MIX- MARKET LEADER IN FAMILY PACK SEGMENT

Family Packs
( |
115.8% l
3,583
3,326
3,095
Q1FY25 Q4FY25 Q1FY26
Q1FY25

W Family packs Impulse packs

(INR Mn)

Impulse Packs

' 8.2% ]

2,550

2,356 2332
Q1FY25 Q4FY25 Q1FY26
Q1FY26

B Family packs Impulse packs

Note - Numbers pertaining to Retail business has been moved and showed separately in different slide in this PPT. Previous year numbers of category wise break-up have been

updated wherever required.
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(O Q1FY26 RETAIL BUSINESS PERFORMANCE <®

. (INR Mn)
Revenue from Operations Store Count
291.3% l
203 212
13
o
54
3
Q1FY25 Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26

Note:- In Q1 FY 24-25 only Bikaji retail business was there. On October, 2024 Bikaji acquired stake in The Hazelnut Factory and their books got consolidated in Bikaji. In Q4 FY 24-25 and
Q1 FY 25-26 business of The Hazelnut Factory is also included in above charts.
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O KEY QUARTERLY HIGHLIGHTS/COMMENTARY

Key Financial Performance

<

(INR Mn)

Total revenue from operations
EBITDA
PAT

» Delivered overall value growth of 14.2% YoY in Q1 FY 25-26 in
our core and retail business combined.

» Delivered 11.2% value growth in traditional snacks category
which is our core strength.

» EBITDA margin expanded 260 bps as compared to previous
quarter led by operating efficiency and superior mix combined
with impact of softening of input material prices.

» The Company is entering into a Joint Venture and Shareholders
Agreement with C.G. Foods Nepal Ltd. to jointly establish and
operate a company in Nepal for manufacturing, trading, and
marketing of snacks, namkeen, bhujia, papad, and packaged
sweets, leveraging combined expertise to achieve shared
business objectives.
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6,527
963
585

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

www.bikaji.com

14.2% 6.8%
5.1% 29.9%
1.3% 46.0%
Quarterly Performance
B Revenue from Operations GM % =—e=—EBITDA %

43.1%

Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25 Q1FY26

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%



o SENSITIVITY IN KEY MATERIAL CATEGORIES @p

Edible Qil Pulses and Flours
1.00 0.91 1.02 1.01 0.99
—_— 0.81 0.76 0.71 069 0.70 0.75 0.77/0_0_0 1.06 1.03 1.07 1.05 1.05 1.07 1.05
— pe 1.00 0.98 0.97 o\./O Oo 0.98
.\._Q/ \. 0.92
\.
% % % ™ 0 ™ X < < < © o
v A% v v v v v v v v v A%
: : : : ; : : o o o o ;
U P N A A G P P N T S I N I B
¥ &F & & & FF I SR R AP AP AP G S L A AP
B NN AN SN S S N
¥ & o o o ¥ & o o & ¢ o
o]
Laminates Corrugated Boxes
1.00 1.11 1.11 1.03 0.92 096 1.02 0.98 1.06 0.99
e 0.85 Y- .. 084 —
° '\. \./o °

1-?0 094 088 084 081 079 077 079 084 084 082 081

C P o @W%N
' ¥ & & & &

Q1 FY26 Earnings Presentation www.bikaji.com



O CONSOLIDATED FINANCIAL PERFORMANCE | P&L @

(INR Mn)
Quarter ended Quarter ended Quarter ended FY25
30" June, 2025 31 March, 2025 30" June, 2024 31* March, 2025
Revenue from Operations 6,527 6,110 5,716 26,168
Other Income 100 100 70 322
Total Revenue 6,627 6,210 5,786 26,489
Cost of Goods Sold 4,244 4,082 3,779 17,746
_| GrossProft  ___ _ _ _ _ _ _ _ _ | 2282 208 _____ 1937 842
_Grossmarginspe) _____ so% B2 wms 2.2%_|
(e ______________ 1 _________9%| _________M | _________° 916 | _ _ ____ _ 09,283 |
_fomaMargingg  me% i e 125% |
EBIT 733 496 737 2,468
EBIT Margin (%) 11.2% 8.1% 12.9% 9.4%
PAT 585 401 578 1,942
W R S S S
EPS (Basic) 2.39 1.79 2.33 8.02
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Bikaji Foods International Ltd.

Rishabh Jain | Email: rishabh@bikaji.com
Prateek Sharma | Email: prateek.sharma@bikaji.com

Registered Office:

F 196 -199, F 178 & E 188 Bichhwal IND. Area,
Bikaner RJ 334006 IN.

Corporate Office:
Plot No.E-558-561, C-569-572, E-573-577,f-585-592

Karni Extension, Riico Industrial Area, Bikaner
334004 RJ IN
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