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II 

POST COVID-19 
Inorganic Growth - M&A, Joint Ventures, Strategic Alliances 
Or Minority Investments 

Until the World comes to an end, 
Every Crisis situation is an ideal 
Investment opportunity 

••mDIH'""" I OAGl 
T I L E a 
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II HOW HAS COVID-19 IMPACTED INDIAN CERAMIC INDUSTRY OAGl 
T I L E a 

Industry in crisis situation regarding various aspects like 

o Complete lockdown ... no movement of labour, raw material or finished 
goods. 

o Interest on Bank loans continued 

o Additional capacities or augmented capacities put on hold 

o Exports and domestic finished goods inventory increased 

o Migration of labour - big problems 

o Consumer spending in the urban and rural segment collapsed 

o Morbi - cluster of more than 900 ceramic units almost came to a virtual 
halt 

o Finally, USA - Department of Commerce imposed anti-dumping and 
countervailing duties on China in the range of up to 350 percent on Tiles 

and up to 700 percent on Quartz Slabs Exports to USA 

Investor Presentation 

Pro Active steps taken by Asian Granito India Limited in 
response to COVID-19 

o As per the Govt. directive we commenced production at all our plants 
from ist week of June 2020. We are currently running between 75 
-90 percent at all our 9 plants. And our fini shed inventory is gradually 
being extinguished 

o We have initiated a dialogue with our bankers to assist us in reducing our 
interest burden through various means of rai sing resources domestically 
and internationally 

o Backward integration along with Debottlenecking of capacities being 
undertaken at various plants to achieve economies of scale 

o We commenced exports from second half of May 2020 when Unlocking 1 
was introduce by the Govt. 

o More than 1,500 odd labourers were already stationed at our various 
plants and new labour keeps adding daily 

o Rural demand has escalated handsomely to Pre COVID-19 levels, whereas 
the Urban demand is gradually picking up 

11 a a 11 



II GAME CHANGER- REINVENT THE WHEEL 

o Morbi - cluster of more than 900 ceramic units almost 
came to a virtual halt. 

Inorganic Growth available to capture Market Share 

1) Morbi Ceramic Industry contributes more than 75 percent 
of the total installed capacities of India. 

2) We are in a position to dictate terms to existing Morbi 
based ceramic manufacturers. 

3) Due to lockdown, most Morbi based units are in a 
precarious situation. We visualise, inorganic growth as the 
Best step forward. By taking over existing mfg units having 
a turnover between Rs. 50-175 Crores. 

4) By acquiring management control AGL would consolidate 
its market position. 

5) Another option available would be through Contract and 
JV manufacturing. 

6) Thumb rule - A new plant typically takes around 15-20 
months to commence operations. 3-4 months for 
finalisation of land, 6 months for machinery to reach site, 
6-8 months to commence FU LL plant production on 
stream, provided power and fuel is made available at site. 

7) Currently, an existing manufacturing unit is available 
between 0.8X to 1.2X valuation. 

8) Funding Options - 1) Internal accruals, 2) PE Investors -
Pipe Investors / Venture Capital, 3) QI Ps, 4) stock-swaps, 
5) Issuance of debentures, 6) JVs with existing Importers, 
7) Bank Loans, 8) FCCBs / ECBs 

Investor Presentation 

o USA - Department of Commerce has imposed anti
dumping and countervailing duties on China between 
t he range of 350-700 percent on Tiles and Quartz Slabs 
Exports to USA. 

Single biggest game changer to impact Indian Tiles & 
Quartz Slabs Industry through lnorga nic Growth 

1) Over the years, Indian Ceramics Companies have achieved 
economies of scale and are competing with China on 
pricing front. 

2) China was exporting more than 45 percent of the US 
demand through its massive production capacities and 
economies of scale as compared with other countries. 

3) With anti-dumping and other duties enforced on China by 
USA, that market share would@mM be captured by 
countries like India, Spain, Turkey, Italy, Vietnam etc. 

4) Since, India has a competitive price advantages over other 
countries, a larger section of the Export orders are likely 
to percolate to the Indian Companies. 

5) AGL is one of the largest exporter of ceramic and quartz 
products. AGL is exporting to approx. 100 countries. 

6) With existing duties on China, AGL would be in a strategic 
position to capture the USA/Canada Market in Tiles and 
Quartz Slabs segment. This could multi fold increase AG L's 
total Consolidated Exports over the coming years. 

OAGl 
T I L E a 

o AGL Strategy 

1) Focus on Brand Building Exercise. Advert isements and 
Promotions TV /Radio/Newspapers, Magazines/ 
Billboards/Sponsorships/Sports Events/Religious 
functions/Social Clubs etc. 

2) Augment or add capacities through Debottlenecking, 
Organic or Inorganic methods. 

3) Over the next 5 years, we intend to target at least 40 
percent of our Total Sales through diversified Exports. 

4) Exports Vertical to be scaled-up exponent ially by offering 
Marquee clients exclusive tie-ups. 

5) Sales/Marketing/ Distr ibution Centres/ Warehouses and 
Offices to be established in at least 10-12 major cities in 
USA/Canada 

6) With Research and Development centres across most of 
our plants in place, we intend to scale-up operations. 

7) Contract/JVs t ie-ups wit h World Majors to offer 
customised products with international standards and 
shorter delivery t ime-frames. 

8) Deeper penetration in institutional and government 
bodies for large ticket orders. 

9) Portfolio diversification in order to offer customers 
variety of products ranging from economy to premium 
segment. 

10) Acquire capacities through inorganic growth and be 
ranked amongst the Top Ceramic companies in world. 
Through inorganic growth, AGL intends to scale up 
installed capacities to 100 Million Sq. Mtrs. by the Year 
2025. 
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II COVID-19 - FORTUNES ARE MADE DURING TIMES OF CRISIS 
LIFESTYLES ARE CHANGING AND SO ARE BUSINESS OPERATIONS 

OAGl 
T I L E a 

COVID-19 has literally changed the dynamics of doing business world-wide. In a jiffy (less than 6 months), we have more than 200 Multinational Corporations 
in USA declaring bankruptcy/Chapter 11 in almost all sectors like energy, health and personal care, industrial materials, telecom, media and technology, 
retailers, airlines, restaurants. E.g. Diamond Offshore, Stein Mart, Whiting Petroleum, J Crew, Gold's Gym, Niemen Marcus, J C Penny, Hertz, GNC, TNT Crane 
and Rigging, Valaris, Noble Corp, Denbury Resources, Briggs & Stratton, Chesapeake Energy, Latam Airlines, Avianca Holdings, Ravn Airlines, Ascena Retail, 
Klausner Lumber, Chuck E Cheese, Lucky Brands, Brooks Brothers, and the famous 44 storey Hilton Times Square in USA and many more. 

1. We believe one of the main reasons could be leveraged balance-sheets/outstanding loans. The sudden shutdown declared by various World Governments 
due to COVID-19 led to1U,J-fiiij$.1 . And with leveraged balance-sheets its lead to financial KIOSK. As we are grappling with COVID-19, a new flu virus in pigs 
has already surfaced called G4 EA H1N1 in China. And yet another NEW Virus (not named yet apart from COVID-19) has emerged in China, And yet another 

called the Malaysia coronavirus strain ... Thus, life has toB co-exist with these viruses and move forward. "We believe this is the paradigm shift to the 
way We lead our lives, businesses and future outlook11

• 

2. COVID-19 has changed our core day-to-day living, our life-styles and the way businesses will operate going forward. Kids don' t go to school - Online studies, 
kids daily routines have been changed, eating & sleeping patterns largely altered, gaming/television/videos - (Netflix and other players are beneficiary while 

due to sedimentary lifestyles, doctor visits and Pharmaceuticals Co. are likely to benefit). With most shopping done online (amazon, flipkart, big basket and 
others to benefit, Reliance just bought-out Future Group which was saddled with o/s loans due to sudden lockdown), face-mask has become compulsory, 
soaps/sanitisers a re a must everywhere (FMCG companies like H UL, Godrej etc. to benefit). Work from homes (real estate sector likely to be hit), travelling 

time reduced (automobiles and fuel companies hit), employees being sacked/furlough (productivity likely to improve), textiles and brands hit as not much 
outing, hotels and restaurants hit (ITC now terming Asset Right model against opening new hotels), Shopping restricted. 

3. Project expansions are likely to be on hold as servicing of existing loans would become a big issue due to lower sales registered during COVID-19 and in the 
months following. Further disbursements of loans would virtually be put-on hold due to poor cash flows. In such a case, we believe where the future is still 
uncertain, most smaller/mid size companies and companies exposed to hu e loans/ ca ex ex ansions would either consolidate/mer e/wind-u or be taken 

over by a stronger player. As investment guru - Mark Mobius rightly said 

Investor Presentation 11 a a 11 



II COVID-19 - FORTUNES ARE MADE DURING TIMES OF CRISIS 
LIFESTYLES ARE CHANGING AND SO ARE BUSINESS OPERATIONS 

OAGl 
T I L E a 

4. Today, it takes almost Rs. 80-100 Crores and 15-20 months to set-up a Tiles factory in Morbi (if power/gas is allocated on time and land identified) which has 
production capacity of 3.3 Million Sq. Mtrs. per annum. After 6 months into COVID-19, an existing factory is available at discounts with a turnover of 
Rs. 90-100 Crores annually. It seems that going forward merger/acquisitions/buy-outs/consolidations would play a far greater role than Capex. 

5. We at AGL believe, it's the right time for Inorganic growth and add capacities in Morbi during this COVID-19 crisis. This will clearly put us ahead of the 
competition and increase our market reach with deeper penetration and more diversified products. 

6. John Paulson's bet on USA stocks in crisis period during the year 2009 resulted him USO 15 Billion gains. Similarly, Jamie Dimon acquired Bear Sterns and 
Washington Mutual during financial crisis. It was then sold to JP Morgan later. Another noted investor Carl Icahn always did large investments during 

downturns and distressed times. He acquired 3 Las Vegas Gaming properties and sold them at hefty profits. The Bottom line states that savvy investors 
would reap sizeable gains once normalised market conditions returns. Keeping one's perspective during times of crisis is the key differentiating factor. 

7. With more than 2 decades of experience, we are aggressively pursuing downturn Inorganic growth opportunities to stay ahead of the competition. Of the 
total Indian ceramic industries, more than 900 manufacturing units are present in Morbi which account for more than 75 percent of the total production. 

Hence, we are targeting for Joint ventures/roll-ups candidates/mergers/acquisitions/takeovers/consolidations etc. 

8. With USA/Canada opening up, due to anti-dumping and countervailing duties levied on China, we estimate the market size to grow exponentially in the 
coming years. AGL is at the foremost in Exports to approx. 100 countries World-wide. Inorganic growth would assist AGL in steering ahead ferociously. 

9. As on June ist 2020, Department of Commerce - USA has imposed anti-dumping and other duties on China between the range of 350-700 percent on Tiles 

and Quartz Slabs Exports to USA. China used to export approx. 25 percent of the total Tiles demand and above 50 percent of total Quartz Slabs demand to 
USA. AGL being one of the largest domestic player in export, The POTENTIAL IS GARGANTUAN. 

Investor Presentation 11 a a 11 



II AGL- VISION 2025 OAGl 
T I L E a 

LEADERSHIP 
POSITIONING 

Investor Presentation 
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COMPETITION 
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Exports contribution -
40% of the Total Sales 

Time is a true healer. Today COVID-19 has 
destroyed the World Economy. As witnessed in the 
past, unless the World is going to end tomorrow -
the current time is the l:J:J.iltime for investment. 
Human Beings have weathered life threatening 
diseases like SAARS, MARS, Asian Flu, Spanish Flu, 
First Cholera pandemic, The Great Plague of 
London, Small Pox, Poliomyelitis, Influences, 
Diphtheria, Measles, Mumps etc. lnspite of all 
these obstacles, the World has grown robustly 
over last 200 years. 

i<c-"{I-IE INDIJsl'. 
A,_0 ~J, 

..: (~ 

d i 
I!) :D VALUATIONS 

_. AGL ACQUSITION t-

OF A CERAMIC 

DEAL FIT 
COHERENCE 

. ,~: m:::~:cE ) COMPANY \ 
DIGmSATION/ 

ECOMMERCE/TECHNOLOGY 

• Sales And Marketing .------ ~----
• Operations 
• Human Resources 
• Information 

Technology 
• legal And Regulatory 

CULTURE INTEGRATION OF 
PEOPLE ANO PROCESSES 

ACCRETIVE VALUE 
GENERATION 

PRODUCTMIX 
BASKET 

MERGED COMPANY 
STRATEGY 

We at AGL visualise, that over the next 5 years Inorganic Growth would 
play a larger role in steering market share and Industry leadership. DISTINCTIVE 

CAPABILITIES 

11 a a 11 



II INORGANIC GROWTH 

BCG 

ACCENTURE 

WILLIS 

TOWERS 

WATSON 

CONSULTING FIRMS -
INORGANIC GROWTH 

MERGERS ANNOUNCED BUT FAILED TO MATERIALISE 

HDFC AND 
MAX LIFE 

TATA STEEL - CORUS 

IDFC
SHRIRAM 

RCOM
AIRCEL 

FLIPKART
SNAPDEAL 

UNSUCCESSFUL MERGERS AFTER THE DEAL X 
SUZLON ENERGY -

SENVION 
BHARTI AIRTEL - ZAIN 

DELOITTE 

PRICEWATER 
HOUSECOOPERS 

(PWC) 

COOPER 
TYRES
APOLLO 
TYRES 

SUN PHARMA 

-TARO 

HEWLETT PACKARD 

-COMPAQ 

CREDIT SUISSE -

DONALDSON 
GOOGLE - MOTOROLA 

ALCATEL

LUCENT 
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OAGl 

Reliance Industries Limited for Rs. 27,513 Crores - Future Group 

Clix Group - Laxmi Vilas Bank (LVB) 

Infosys for USD 42 Million - Kaleidoscope Innovation - USA Product Design firm 

Matherson aims to grow from USD 8 billion to USD 36 billion by year 2025 -
Automotive Components - Diversified Verticals 
Crom1:1ton Greaves Consumer Electronics looking at Inorganic Growth -
Electrical Appliances 

BVJU - BVJU Raveendran would undertake inorganic growth to enhance its 
online verticals - Online study platform 

Max Healthcares - Healthcare Sector 

Carlyle bought 20 percent in Piramal Pharma Business. Piramals would utilise 
the proceeds for organic growths - Pharmaceuticals 

UPL has grown lOX in 10 years with more than 20 acquisitions worldwide, 
similarly with coromandel fertilisers - Fertiliser 

TOTAL NUMBER OF SOAP 
COs. -700 

HUL HAS 10 LEADING BRANDS 
AMONGST TOP 20 LEADERS 

OP 50 COMPANIES CONTROi! 
90% MARKET SHARE 

DOVE 
LUX REXONA 

LIFEBUOY 
........ 

LIRIL -en 
PONDS HAMMAM 

BREEZE PEARS 

HUL 

ACQUISITIONS 

VWASH 

HEALTHCARE 

ADITYAA MILK 

AQUAGEL 

T I L E a 
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II "CHANGING WORLD DYNAMICS" 

CALIFORNIA BANS 
SALE OF NEW GAS 

CARS BY 2035 
a Ji.Co rn.i a. 

B a n s S aJe 
or ew 
Gas C ars 
B y 2035 
~~COboo&t, 
..-~~~ 
.-rnst.oCUI~ 
-,.p.w1.o1~~ ·--------·-----------------·-- .... -.. 

PIPELINE FIRMS 
SQEEZED BY 

SHALE-OIL CUTBACKS 
Pipclinr l'lrtns Squrezed by Shale--Oil Cutbocks ·-- -- - - ,:-..:..---:-:-· 

BOEING SUPPLIER 
GOES BANKRUPT 
Boeing Supplier Goes Bankrupt .... _ ----~ ... ___ ,...,... ... __ _ 

~~~=~: 
RETAIL STORE CLOSURES 

HIT RECORD 

:?=.--r..., ["..S,:.,~ === . 
-- - ---- --....= ·--=-· 

Rrtail .Store Closurrs llil Record 

Investor Presentation 

DISNEY LAYS OFF 28,000 
STAFF AT PARKS IN 

LATEST VIRUS BLOW 
Disney Lays 0 11' 28,000 Staff 
Al Parks in Latest Virus Blow ···-- ----- _......._ .. _. 

-- .............. Cl,I> --c:. ... ,_ ""'-.. -. ......... __ __ ••-.,.......,_ ........... _ _. •---.ua-••--- .. _ ........... --.. --...... - ............. -- -'•-... ---__ ...... _.,~ ___ lit ...... ,_ ___ _ _...,._..,._ ,.._ ......... -.. __ _,.,....., ... __,..., ___ .. ..,. . .,_,. __ -' ..... _...._ ----· ---- ----------·- -~-... - -·-· ..... _ ......... _ ....... _ ................ ..... .,, __ .. , ___ _,_ ,,,...., ___ . ___ .,.. .. ....., .... __... ... -·----· ... .,. __ ..... ._......c..,. _ _..,_..,..,., ~ .. _,.. __________ ..._.. ...... 
------- ----- __ .. ,,_M 

FORD TO BUILD ELECTRIC 
CARS IN CANADA 

Ford to Build Electric Cars in Canada 

OAGl 
T I L E a 

, t:\tttCimMfi rm I m i: II 
-&mtl/jlll Life -

A TEXAS TYCOON THROWS 
MILLIONS INTO COVID TESTING 

A Texas Tycoon Throws 
Million Into Covid Testing 

Graham Weston ams ro screen schookhldren at a tow cost ,, __ 

·"""~ ................. _,., 

BLACKSTONE SET TO 
LEND WITH FULL COFFER 

ONLINE CLASS SIZES COULD 
REACH NEARLY 70 

ELECTRIC VEHICLE 
RANGE AND COST 

Blackstone Set to Lend With Full Coffer 

ABU DHABI FUND TO 
INVEST IN SILVER LAKE 

Abu Dhabi Fund to Invest in Silver Lake ..... ..,. .............. ~-·. .. ..... . .... " - ... 
UL'\t,t!C..,,._.. ............... 1111:.A. ... _..,., ... .,.., .. M.Cal. ........ .. .... __. ,...,............ ......... .. .... -. .. _ ..... .,... .......... . =--==r: ..... Oi;,,.C191Jlt ..!':':.-::.: .::..:..~-::: -. ......... :-=.== 

.,_..,., .. _... •WN ..... n .. .-• .._ .. ,.. ................. _.. ........ .,a..,•- _.,, .... ..., ... . 
jJ .............................. - ............. JI ......................... .. .,....,, ,...,. • ...,_. •• _.. -'*·••-"' 1aa•111twtn•" lltT .. W!m.._ ..... llrWI& .-,itft 
.. .., ........ _ ......................... 14 .......... ,....,. .............. -~-
... ............. 111W.,.. ................ ., ...... .,. .............. ....._. .. .. ........... ......... .. ...................... ,... ................ ~ ..... -
.............. • .. , ........ lllt..-W ......... Mt., ...................... ...., .... 9111'1 fbilll .. .. 

,; ... u.l\tt ............. ,.,.. Ill"" ................... ~.-- ............................. . ...................... """~ .... -......... ., ................. ~ ,._ ..... ,, 

THE FEW AIRLINES SEEING A PROFITWERE 
PREPARED FOR THE CARGO SHIFT 

The Few Airlines Seeing a Profit 
Were Prepared for the Cargo Shill 

11aa11 
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II PROBLEMS AND SOLUTIONS AVAILABLE 

® COVID -19 PROBLEMS 

Indian Economy will take time to recover. 

Slowdown in credit cycle with significant decline in overall disbursement. 

COVID-19 triggers business disruption across the world and has led to 
massive financial fallouts and losses. 

Small and Mid size companies are under stress due to over leveraged 
balance sheet. 

Companies with existing capex are uncertain whether they will be able to 
raise capital resources to complete project. 

Today's New Normal -
1} Masks and Sanitised hands is compulsory 
2} Online children educations 
3} Online Shopping for grocery and house-hold items 
4} Work from home concepts with pay cuts 
S} Japan has decided to co exist with the New Corona Virus 

OAGl 
T I L E a 

' t ,, -r;/- And SOLUTIONS available 

Government of India has taken several steps to boost the economy for eg 
like RBI providing adequate liquidity in the system, fiscal measures, 
economic packages announced, MSME loans, Atma Nirbhar Bharat 
Abhiyaan Package etc and a new package of Rs. 3,00,000 Crores soon to be 
announced. Moratorium have been offered and extensions provided. 

It triggered consolidation and M&A activities. 

The company's overall resilience and agility would help overcome any crisis 
successfully. 

Most corporate are closely watching and evaluating emerging risk matrix 
during COVID-19. 

6} Singapore and other countries have commenced flights to No where. Boarding and landing at the same destination 
7} Water Futures are commencing shortly at CME - Chicago Mercantile Exchange 
8} IPL- Indian Premier League being played in Dubai 
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II AGL- INDUSTRY DYNAMICS - INDIA 

I 
Organised 
Rs. 15,000 

Tiles Market 
Rs. 35,000 

Unorganised 
Rs. 20,000 . /'\ • • I 

Listed Majors 
Rs. 10,000 

Company 

Kajaria Ceramics 
Prism Johnson 
Somany Ceramics 
Asian Granito 
Cera Sanitaryware 
Orient Bell 
Nitco 

Investor Presentation 

Unlisted 
Rs. 5,000 

Revenue 

Rs. 2,808 
Rs. 1,822 
Rs. 1,610 
Rs. 1,225 
Rs. 1,224 
Rs.492 
Rs.461 

Morbi & Others 

r 
Company 

RAK Ceramic 
Simpolo Ceramics 
Qutone Ceramic 
Varmora Tiles 
Sunhearrt Ceramik 
& Others 

• 

• 

• 

I 
Organised 

Rs.800 

Listed Majors 
Rs. 500 

l 
Company 

Pokarna 
Asian Granito 
Others 

OAGl 
T I L E a 

(Rs. In Crores) 

Quartz Slabs Market 
Rs. 1,000 

•• 

Unlisted 
Rs.300 

Revenue 

Rs.316 
Rs.180 
Rs.4 

• 

I 
Unorganised 

Rs. 200 

Baba Quartz & Morbi 
& Others 

1· 
Company Revenue 

Classic Marble Rs. 150 
Antique Quartz Rs. 100 
Others Rs. 50 
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II MARKET SHARE OF AGL AND OTHERS IN TILES & QUARTZ SLABS BUSINESS OAGl 
T I L E a 

Tiles Market Share Percentage 

Quartz Slabs Market Share Percentage 

Investor Presentation 

Unorganised 
20% 

Tiles Organised Market Share Percentage 

Quartz Slabs Organised Market Share Percentage 

Tiles Listed Majors Market Share Percentage 

Nitco __ _ 

6% 

Orient Bell 
6% 

Quartz Slabs Listed Majors Market Share Percentage 
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II AGL - BATHWARE INDUSTRY DYNAMICS - INDIA (SANITARYWARE & C.P. FITTINGS) OAGl 
T I L E a 

Listed Majors 
Rs. 2,500 

Rs. 5,000 + Rs. 9,000 Industry 
(Sanitaryware + C.P. Fittings) 

(Rs. In Crores) 

I 
Organised 
Rs. 7,500 

Unlisted 
Rs. 5,000 

• • 

Unorganised 
Rs. 6,500 

I • 

North & Morbi 
Cluster 

••------1--... ... -------i"T"'""9· 

Investor Presentation 

Company 

HSIL 
Cera Sanitaryware 
Kajaria Ceramics 
Somany Ceramics 

Revenue 

Rs. 1,242 
Rs. 918 
Rs. 174 
Rs. 170 

Company 
Jaguar - Rs. 3,562 
Kohler 
American Standard 
Jacuzzi 
Colston 
Rocca 
TOTO 
Durovit 
Eros 
RAK 

Bathware Market Share Percentage 

Organised 
54% -- Unorganised 

46% 

Bathware Organised Market Share Percentage 

Unlisted 
67% 

Listed 
Majors 

33% 

Bathware Listed Majors Market Share Percentage 

Kajaria---
7% 

Cera 

37% 

Somany 
7% 

HSIL 
49% 
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II AGL INDIA- GUJARAT OFFICE & PLANT LOCATIONS 

I• Ahmedabad Head Office 

L:::t,. Morbi 
Number of Plants- 2 

Gas Price - Rs. 33/SCM 
Consumption - 10.4 MillionSCM/P.A. 

+ Himmatnagar 
Number of Plants - 4 
Gas Price - Rs. 32/SCM 
Consumption -10.70 Million SCM/P.A 

• 200 Km 

Head Office Morbi 

Investor Presentation 

O Dholka 
Number of Plants -1 

Gas Price-Rs. 12/SCM 
Consumption - 3.16 Million SCM/P.A 

O Mehsana 
Number of Plants -1 

APM-Rs. 10/SCM 
Consumption - 16.29 Mill ion SCM/P .A 
Tender Price- Rs. 21/SCM 

• 
SO Km 

----+ 0 
Head Office Mehsana 

Himmatnagar Plant - 1 (Wall) 

ldar 
Number of Plants-1 
Gas Price-Rs. 32/SCM 
Consumption - 2.61 Mill ionSCM/P.A 

• 
75Km • ------+ 

Head Office Himmatnagar 

r•mnlH I ... I p OAGl 
T I L E a 

- &mtl/jlll Life -

Himmatnagar Plant - 2 (Vitirified) Himmatnagar Plant - 3 

45 Km • 36 Km -----+0 
ldar Head Office Dholka 

11 a a 11 



II GLOBAL PRESENCE - EXPORTS OAGl 
T I L E a 

GLOBAL FOOTPRINTS ACROSS -100 COUNTRIES 

-~ .·-:S .. --

" 
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II WORLD CERAMIC MARKET 

Top 10 Manufacturing Countries (""Million Sq. Mtrs.) 

Iran (383 
MSM), 4% 

Indonesia 
(383 MSM) 

4% 

Spain (530 
MSM), 5% 

Vietnam 
(602 MSM), 

6% 
Brazil (793 
MSM), 8% 

Data as per ICTAS 

Investor Presentation 

Turkey (335 
MSM), 3% Egypt(300 

MSM), 3% 

India (1,145 
MSM), 11% 

China (5,683 
MSM), 54% 

OAGl 
T I L E a 

Top 10 Importing Countries (""Million Sq. Mtrs.) 

Israel (61 
MSM), 6% 

South Korea 
(77 MSM), 8% 

Indonesia (77 
MSM), 8% 

Thailand (57 
MSM), 6% 

Germany 
(106 MSM), 0% 

USA (209 
MSM), 20% 

Iraq (124 
---~MSM), 12% 

France (108 
MSM), 11% 

Saudi Arabia 
(113 MSM), 

11% 

-- IIDDII 



II WORLD'S LARGEST CERAMIC COMPANIES - SALES IN MILLION EURO 

Kajaria Ceramics (India) 
(Capacity 66 MSM), 343 Mn. 

Grupo Fragnani (Brazil) 
(Capacity 72 MSM), 145 Mn. 

PAMESA (Spain) (Capacity 79 
MSM), 485 Mn. 

STN Group (Spain) (Capacity 
65 MSM), 273 Mn. 

Ceramica Carmelo Fior (Brazil)-------A 
(Capacity 81 MSM), 173 Mn. 

Grupo Cedasa/lncopisos (Brazil)-= 
(Capacity 88 MSM), 153 Mn. 

RAK Ceramics (UAE) (Capacity 
95 MSM), 472 Mn. 

Grupo Lamosa (Mexico) 
(Capacity 164 MSM), 652 Mn. 

SCG Ceramics (Thailand) 
(Capacity 174 MSM), 687 Mn. 

Data as per ICTAS *USO INR conversion @Rs. 75 

Investor Presentation 

World's Largest 
Ceramic Companies 

Asian Granito India Limited 
(India) (Capacity 31 MSM), 
157 Mn. 

/

Mohawk Industries Inc 
(USA) (Capacity 223 MSM), 
3,553 Mn. 

OAGl 
T I L E a 

Figures are in -Million Sq. 
Mtrs./ Million Euro) 

World Engineered 
Quartz Slabs Market 

.., 22 USD Billion 
(Rs. 1,65,000 Crores)* 
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II USA MARKETS - CERAMIC TILES AND QUARTZ SLABS OAGl 
T I L E a 

Brazil 

Total USA Ceramic Tiles Market 

The Department of 
Commerce (USA} has 
imposed anti-dumping 
duties and countervailing 
duties on China to the extent 
of upto 350 percent on Tiles. 

China had the largest share 
in terms of exports. But with 
duties now being imposed, 
the USA imports will now be 
spread across other 
countries like India, Italy, 
Mexico and Spain. 

The Total USA Ceramic Tiles Market is approx. Rs. 18,000 Crores 

Data as per ICTAS 

•@Mi4144\MM1M 

Turkey 

Vietnam 
4% 

Total USA Quartz Slabs Market 

1% 
The Department of 
Commerce (USA} has 
imposed anti-dumping 
duties and countervailing 
duties on China to the 

June, 2020. 

China had the largest 
share in terms of exports. 
But with duties now being 
imposed, the USA imports 
will now be spread across 
other countries like India, 
Israel and Spain. 

In CY2016- USD 299 Million - 40% 
In CY2017 - USD 461 Million - 48% 
In CY2018 - USD 581 Million - 51% 

The Total USA Quartz Slabs market is approx. Rs. 12,000 Crores 
(India Exports Rs. 750 Crores worth of Quartz Slabs) 
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II AGL- PRODUCT PORTFOLIO 

__ Glaze Vitrified Tiles J 
Polished Vitrified Tiles 

Double Charged _J 

...___ceramic Tiles ~ 

J 

Investor Presentation 

OAGl 
T I L E a 

TILES 
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II AGL- MANUFACTURING CAPACITIES OAGl 
T I L E a 

Ceramic Wall 4.95 15-18% 

Ceramic Floor 4.46 15-18% 

Glaze Vitrified Tiles 4.95 <0.08% 

AGL Composite Marble 0.73 Near to zero 

Advantages Polish Vitrified Tiles 2.97 <0.08% 

Double Charge 3.96 <0.05% 

Parking Tiles 1.98 <0.5% 

Outsourcing 
5.94 

Arrangement 

Quartz slab 0.53 Near to zero 

Total 30.47 
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II AGL TODAY 

• DEBT 
• DILUTION OF EQUITY 
• STOCK SWAPS 

Investor Presentation 

I 

' I 
INCORPORATING 1 

DIGITISATION 
AND 

TECHNOLOGY \ I . 

I 

I 
I I 

I I 
/ I 

I 

\ 

I 

, , 

OAGl 

--- - .... 

PEOPLE & 
CULTURE 

' ' 

/ 

T I L E a 

\ 

I 

I 

' I 

~ 
. - ... " ... - - - .... , , -- - _. , 

Ranked amongst 

the Top Ceramic 
Exporting in approx. 

' ' \ 

; LEADERSHIP 'i 
\ ROLE ' 

, 
,, ... -- --

.... - - - , 

( DR~~~~~~~R ) 
GROWTH 

... 
' 

' ' -, ' ,_ __ 
----

, 

100 
Tiles Company in 

countries 
India 

, 

, VISION FOR \ 
THE 

- . 
I 

FUTURE ,' 

Debt to Equity 9 World's 
, 

' , .... - - .... 
ratio 

State of the Art 2,400+ Largest Kiln 
has improved from 

Manufacturing 
Team Strength 

1st 
0. 77 to 0.59 in Facilities across 

in India the last four years Gujarat 

Rs. 1,225 13 
6,500+ 

Incorporating 1,400+ Crores offices around the 
Digitisation and 

Consolidated country & 302 touch points E-commerce Design's 
Revenue in 2020 Showrooms 

CORPORATE 
GOVERNANCE 
& EFFECTIVE 
COMMUNI

CATIONS 
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II AGL- CONSOLIDATED EXPORTS AS PERCENTAGE OF SALES OAGl 
T I L E a 

• Exports 

8.0% 

1,156.0 

FV2018 

• Export 

13.1% 

312.0 

40.9 

Ql - FV2020 

Investor Presentation 

Total Sales • %of Sales 

13.1% 

1,187.0 

FV2019 

Sales • % of Sales 

15.7% 

257.7 

40.5 

19.6% 

1,224.5 

240.0 

FV2020 

23.8% 

129.4 

Q4 - FV2020 Ql - FV2021 

Rs. In Crores 

Rs. In Crores 

EXPORTS AS PERCENTAGE OF SALES - LAST 3 YEARS 
o Exports as a percentage of Sales has been consistently improving over the last 3 years 

in Tiles and Quartz Slabs. 

o For the year FY-2020, AGL consolidated achieved Exports growth of 20 percent of the 
Total Sales (Rs. 240 Crores, which included Camrola turnover of Rs. 70 Crores) as 
compared to 13 percent growth achieved in the year FY-2019 (Rs. 155 Crores). 

o USA has imposed anti-dumping and counterva iling duties upto 350 percent on Tiles 
and upto 700 percent on Quartz Slabs on imports from China. This step will boost 
AGL Exports to USA tremendously. 

EXPORTS AS PERCENTAGE OF SALES - LAST 3 QUARTERS 
o COVID-19 severely impacted the movement of goods and servi ces across the World 

from the first week of March 2020. 

o Despite this, AGL Consolidated commenced Exports during the last 35 days ending 
June 2020. Exports as the Total percentage of Sales were higher at 23.8 percent 
(Ql-FY-2021) as compared to 15. 7 percent during Q4-FY-2020. lnfact as compared t o 
last year quarter (Ql-FY-2020), Exports as th e Total percentage of Sales were higher 
at 23.8 percent as against 13.1 percent. 

o AGL Exports has been consistently rising over the years. Despite COVID-19 impacting 
more 55 working days for Ql-FY-2021, AGL still managed t o post robust growth as a 
percentage of sales. 
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II ENCHANCING STAKEHOLDERS VALUE - SWASTIK 

1. Future growth through 
Inorganic means 

2. Refinancing/ Realigning of 
the Loans 

3. Increase Exports multi-folds 

4. Reducing cost of production 

5. Emphasis on Brand Building 
Exercises 

6. Focusing sales on high margin 

verticals like Quartz Slabs, 
Bathware and Glaze Vitrified 
tiles 

7. Optimising costs and 
increasing market share by 
bringing more high volume 
products 

8. Dissemination of information 
through appropriate 
communication channels and 
continuous updates on 
company matters to stock 
exchanges 

Investor Presentation 

Effective 
Leadership 

Operational 
Efficiency 

Agility & 
Responsiveness 

Restructuring 
of Loans 

Brand 
Establishments 

----~ 

••. ~ .. ~ 
. . 

.. .. . .. 

• 

• 
I 

. 

. 

~BuiltS~trong • •·••·. • .. ,, . · __ Business 
Verticals • • . • . . : · · 

• • ~~ 
. 

•• ••• •• •••••••• • I '- I ., ., . .. . .. .. . 
• • 

OAGl 
T I L E a 

9. Improving all major financial and 
liquidity rati o 

10. Partnering strategic JV w ith world 
majors 

11. Dedicated Team of Professionals 
along w ith promoters to support all 
future inorganic growth 

12. Expanding business overseas by 
setting up distribution centers, 
warehouses and marketing/ sa les 
offices 

13. Re-aligning of assets t o enhance 

shareholders value 

14. Discretionary cost cut t o manage 
effecti ve EBIDTA Margins like travel 
expenses, conferences, office 
expenses, etc. 

15. Continue creeping acquisitions and 
increase in dividend policy 

16. Appointing risk managem ent 
committee to tackle company's past 
& future lega l and financia l hurdles 

17. Effecti ve leadership are inspirers, 
crisis handlers, changing agents, 
growth seekers, transparent 
communications, retention of key 
talent 
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II AGL - SIGNIFICANT SHAREHOLDER VALUE CREATION OAGl 
T I L E a 

0% 

CERA.EQ-NSE 

... iiffiiiliiiii(...:i@i,l·IIMM 

81% 

57% 
37% 

14% 

136% 

NIFTY50 NIFTY SMALLCAP KAJARIACER.EQ-NSE SOMANYCERA ASIANTILES.EQ-NSE 
250 INDEX EQ-NSE I I 

TRAILING 

Period - pt January, 2020 to 30th September, 2020 

,------- .. 
I 39% I 
I I 
I I 
I I 

5% 
2% 

I I 
I I 
I I 

SOMANYCERA.EQ-NSE CERA.EQ-NSE NIFTY 50 I I • • -13% -13% 

Investor Presentation 

--8% 

NIFTY SMALLCAP 

250 INDEX 

KAJARIACER. 

EQ-NSE 

I ASIANTILESEQ-NSE : L-------

w 
iitMiihii:i'IMMH_,fohM,i·Ml#•H•( ______ _ 

1% 
CERA.EQ-NSE 

II NIFTY 50 

-5% 

SOMANYCERA.EQ-NSE CERA.EQ-NSE -
-3% 

-33% 

5% 
2% 

13% 

I 18% 
I 
I 
I 
I 
I 
I 
I 
I 
I 

KAJARIACER.EQ-NSE NIFTY SMALLCAP SOMANYCERA. 
1
AS1ANTILES.EQ-NSE 

250 INDEX 

13% 
4% 

NIFTY 50 NIFTY SMALLCAP 

250 INDEX 

EQ-NSE - - - - - - - -

20% 

KAJARIACER. 

EQ-NSE 

.- - 36% - -
I 
I 
I 
I 
I 
I 
I 
I 
I ASIANTILES.EQ-NSE 

I 
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II AGL - CONSOLIDATED FINANCIAL OVERVIEW OAGl 
T I L E a 

Net Revenue (Rs. in Crores) Net Worth (Rs. in Crores) 
517.4 

1,136.8 1,171.4 1,186.7 1,224.5 
423.4 435.1 451.1 

993.9 375.6 

FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020 

EBITDA & EBITDA Margin (%} PAT & PAT Margin (%} 

11.9 12 4.6 
4.2 

FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020 
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II AGL - CONSOLIDATED FINANCIAL OVERVIEW OAGl 
T I L E a 

17.5 
15.0 

0.83 
0.77 0.74 0.74 

FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020 
- BVPS in Rs. --<rEPS in Rs. - Total Debt (Rs. In Crores) -0-Debt to Equity Ratio 

1.34 
1.46 

11.29 
12.1 

m 
FY2016 FY2017 FY2018 FY2019 FY2020 FY2016 FY2017 FY2018 FY2019 FY2020 

- EV /EBITDA (x) -0-EV /SALES (x) - ROCE(%} --<rROE(%} 
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II AGL-TREND SETTER WITH MANY INDUSTRY 'FIRST' 

FIRST TO INTRODUCE 

450X450 OUTDOOR 

TILE WITH 12MM 
THICKNESS 

Investor Presentation 

INNOVATION IS THE KEY FOR FUTURE GROWTH 

OAGl 
T I L E a 
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II AGL- GROWTH DRIVERS 

Focus on value generation and 
High-end products 

Inorganic growth as tool to capture 
market share. Invest in high 

yielding growth businesses offering 
operational excellence 

Risk management - In-terms of 
dictating, eliminating, managing, 

mitigating the uncontrollable 
internal and external risks 

Investor Presentation 

Export Vertical to be scaled up with 
USA imposing duties on China 

Improve sales per distributors and 
sales per employee 

Increasing share of Private Label 
business and higher same store 

format 

Improve return ratios - RoCE and 
RoE by focusing on volume and 

price growth 

Achieving sustainable and 
profitable growth through judicious 
and intelligent allocation of capital, 
balanced product mix, diversified 

distribution and product innovation 

Conversion of Fixed cost in to 
Variable cost 

OAGl 
T I L E a 

Build brand as a Strong Asset which 
consumers recall leading to sustain 

growth 

Wastage reduction in the areas of 
material usages and Inventory 

E-commerce and Digitisation 
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II AGL- STRATEGIES TO IMPROVE RETURN RATIOS AND CASH FLOW OAGl 
T I L E a 

CASH FLOW CONCERNS 

o Working towards premium dealers network 

o Better realization of sales value 

o Reduction in receivable days 

o Limiting inventory through restricting no of SKU's and improving 
logistics 

o Traditional shift 1n consumer preference from small size to big 

format 

Investor Presentation 

0 

0 

0 

0 

0 

HIGH WORKING CAPITAL REQUIREMENT 

We have 61% institutional, 14% exports and 25% retails 

We have average working capital cycle of around 100-120 days in 
institutional business, around 60-75 days in exports and 60-90 days 
in retails. 

We have appointed team of professionals which will increase our 
market share in retails and exports. This step will reduce company's 

dependency on institutional business. In export we have major 
revenue backed by LC, CAD and Bill of landing which can be easily 

discounted by Indian Banks. 

Branding initiated 

Tightening of environmental norms by NGT will benefit players li ke 
AGL 
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II YEARLY GROWTH IN SALES AND PROFIT FOR FY2019 VS FY2020 (In %) OAGl 
T I L E a 

Sales Profit 

Kajaria CERA *HSIL Somany AGL Kajaria CERA *HSIL Somany AGL 

#15.8% 
#521.0% 

-5.0% 
-6.1% 12.3% 

-9.5% -2.0% 

-70.0% L - - - - - -

* Standalone basis 
ti figures post scheme 

• Kajaria • Cera • HSIL • Somany • AGIL • Kajaria • Cera • HSIL • Somany • AGIL 
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II PEER COMPARISON YEARLY SALES AND PROFIT (Rs. In Crores) 

Sales Kajaria 

Profit Kajaria 

* Standalone basis 
ti fi gures post scheme 

Investor Presentation 

I *HSIL I 

2,288 # 1,605 

~ 859 

• Mar 15-16 • Mar 16-17 

*HSIL I 

116 103 

Somany CERA 

1,198 

• Mar 17-18 • Mar 18-19 • Mar 19-20 

Somany 

99 

CERA 

101 
*83 

114 
102 112 

• Mar 15-16 • Mar 16-17 • Mar 17-18 • Mar 18-19 • Mar 19-20 

OAGl 
T I L E a 

AGL 

AGL 

45 53 42 
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II PEER COMPARISON YEARLY SALES AND PROFIT GROWTH Y-o-Y (In%) 

Sales *HSIL 

6.5% 15.8% 
l 

-29.9% 

Profit *HSIL 
FV2020 

P/BV is 0.46x 

11.6% 

n521.0% 

- ~ 
-11 6% -25.9% ""' 

• 
0 #-91.3% 

* Staridalone 
# figures pos t scheme 
Thomson Reuters 

Investor Presentation 

I CERA I 

*13.6% 

I 

-9.5% 

Kajaria 

12.0% 

-2.5% 

Somany 

I 

-5.0% ~ 8% \ 
-8.3% -6.1% 

• Mar-16 • Mar-17 • Mar-18 • Mar-19 • Mar-20 

CERA Sanitaryware 
FV2020 

P/BV is 4.07x 

1.7% 
*23.4% 0 \ 11.6% 

\ 20.5% l 
- ' 

-2.0% 

Kajaria Ceramics 
FV2020 

P/BV is 5.44x 

30.,5% 10/ .0% --
. _ 12.3% 

T -3.~% 
-7.0% 

Somany Ceramics 
FV2020 

P /BV is 1.40x 

52.4% 

39t % ! 
- -

-28. 7 % 7 
-34.4% -70.0% 

• Mar-16 • Mar-17 • Mar-18 • Mar-19 • Mar-20 

OAGl 
T I L E a 

AGL 

I - - - - - - - - - - - -I 
I 17.5% 14.4% 
I 
I 
I 
I 

3.0% 3.2% I 
1.3% I 

L-----------_. 

Asian Granito 
FV2020 

P/BV is 1.68x 

r--------------., 
I 
I 
I 84.7% 
I 63.9% 
I 
I 
I 
I 
I 

103.6% 

-60.8% 

L ______________ I 
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II PEER COMPARISON QUARTERLY SALES - COVID-19 IMPACT SINCE MARCH 2020 OAGl 
T I L E a 

Sales Kajaria 

F.V. Rs.1 

700 715 741 
652 

Kajaria 

6.5% 

278 

- 7--::;,-- 7- L 
-1.5% -2.3% ,-, 

-20.0% 

Sales Y-o-Y 
Comparison 

(In%} 

Investor Presentation 

-60.3% 

* Standalone basis 
# fi ure s ost scheme 

*HSIL 

F.V. Rs.2 

#470 #489 

I *HSIL I 

#-33.5% 

#252 

Somany 
F.V. Rs.2 

• Jun-19 • Sep-19 • Dec-19 • Mar-20 • Jun-20 

I Somany I 

2.4% 

CERA 
F.V. Rs.5 

CERA 

1.5% 

-0.9% 
-3.8% 

-56.9% 

• Jun-19 • Sep-19 • Dec-19 • Mar-20 • Jun-20 

-46.2% 

AGL 

F.V. Rs.10 

(Rs. In Crores) 

... ----------
I 
I 
I 312 

356 

I 
I 
I 
I 

. : . . 

• L _________ _ 

AGL 

,------------
• 30.7% I 
I 26.1% I 
I I 
I I 
I - - --.- I 

I I 
I I 
I I 
I -30.2% I 
I -58.5% I 

------------1 
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II PEER COMPARISON QUARTERLY PROFIT - COVID-19 IMPACT SINCE MARCH 2020 OAGl 
T I L E a 

Profit 

12.1% 
\ 

92 

Kajaria 

F.V. Rs.1 

Kajaria 

/ 7 
-4.3% -25.6% 

-27 

-153.1% 

Profit Y-o-Y 
Comparison 

(In%} 

Investor Presentation 

* Standalone basis 
ll fi gures post scheme 

*HSIL 

F.V. Rs.2 

#14 #15 #16 

I *HSIL 

#528.1% 

#-18 

Somany 
F.V. Rs.2 

7 6 10 

':'Ill 
-22 

• Jun-19 • Sep-19 • Dec-19 • Mar-20 • Jun-20 

I Somany I 

CERA 
F.V. Rs.5 

29 28 
37 

CERA 

0 

26.5% 17.6% 
'> I 

3.4%2.1% 

~ .0% 
#-39.5% 

#-222.2% 

-12.6% 

-395.6% 

~ 

-11.5% 

• Jun-19 • Sep-19 • Dec-19 • Mar-20 • Jun-20 

I \ 
/ 

-4.0% -99.5% 

AGL 

F.V. Rs.10 

(Rs. In Crores) 

... ----------
I 
I 
I 11 13 11 7 ·----==1; I 
I -8 
I L _________ _ 

AGL 

183.3% 138.5% 

-167.0% 
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II BATHWARE BUSINESS SALES GROWTH COMPARISON FY2019 vs FY2020 (In%) OAGl 
T I L E a 

I *HSIL# I Kajaria I I Somany I I AGL 

100.0% 

13.2% 

- L-------
* Standalone basis 
#. figures post scheme -8.8% -5.9% -9.6% 
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II AGL - CONSOLIDATED RESULTS SUMMARY - Ql FY2021 - COVID-19 IMPACT FOR THE QUARTER OAGl 
T I L E a 

Revenues (Rs. in Crores) 

312.0 

129.4 

Q1FY20 Q1FY21 

Segmental Revenues {Rs. in Crores) 

Tiles Composite Marble 

Ql FV2020 218.7 21.5 

Ql FV2021 112.5 5.7 

% Growth V-o-V -48.6 -73.5 

Investor Presentation 

EBITDA (Rs. in Crores) 

34.3 

Q1FY20 

Quartz Slab 

61.4 

6.1 

-90.1 

3.8 -Q1FY21 

Power Grace 

2.7 

1.5 

-44.4 

PAT (Rs. in Crores) 

11.2 

Q1FY20 

-7.5 

Bathware Division Others 

- 4.7 

2.0 1.3 

- -72.3 
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II AGL - FY2020 

Revenues (Rs. in Crores) EBITDA (Rs. in Crores) 

117.7 

86.5 ~ 

FV19 FV20 FV19 FV20 

Segmental Revenues (Rs. in Crores) 

Tiles Composite Marble Quartz Slab Power Grace 

FV2019 

FV2020 

% Growth V-o-V 

Investor Presentation 

rubs 
-4.3% 

936.5 

895.9 

-4.3% 

5.7% 

CompositeMarble 

78.9 127.1 13.8 

83.4 180.4 16.5 

5.7% 41.9% 19.6% 

FV2020 - BUSINESS VERTICALS GROWTH (In %) 

41.9% 

Quartz Slab 

19.6% -Power Grace 

OAGl 

PAT (Rs. in Crores) 

.. (\~-~ 

20.6 ~ 

FV19 

Bathware Division 

-

12.10 

-

100.0% 

42.0 

FV20 

Others 

16.1 

16.4 

1.9% 

1.9% 

Bathware Others 

T I L E a 
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II AGL- PROFIT & LOSS FOR Ql- FY2021 & FY2020 OAGl 
T I L E a 

Particulars (Rs. In Crores) FY2020 FY2019 Y-o-Y % 

Total Income from 
Operations 

312.0 129.4 -58.5% 252.0 111.8 -55.6% 

Revenue from Operations 1,224.5 1,186.7 3.2% 

Total Raw Material 734.9 664.2 10.6% 
COGS 186.1 91.5 -50.8% 171.5 85.2 -50.3% 

Gross Profit 125.9 37.9 -69.9% 80.5 26.6 -67.0% 
Employee Expenses 108.5 109.9 -1.3% 

Employee benefits 
26.7 16.5 -38.3% 19.8 12.9 -34.7% 

Exps. 

Power & Fuel 130.1 166.7 -22.0% 

Other Expenses 133.3 159.3 -16.3% 
Power & Fuel 33.9 6.2 -81.8% 20.1 3.2 -84.0% 

Other Expenses 31.0 11.5 -62.9% 22.6 8.8 -61.0% 
EBITDA 117.7 86.5 36.1% 

EBITDA 34.3 3.8 -89.0% 18.1 1.7 -90.9% EBITDA Margin (%} 9.6% 7.3% -

EBITDA Margin 11.0% 2.9% 7.2% 1.5% Other Income 5.2 4.1 26.8% 
Depreciation 7.7 7.5 -2.1% 4.3 4.9 15.8% 

EBIT 26.6 -3.8 -114.2% 13.9 -3.3 -123.7% Depreciation 30.8 27.3 12.8% 

EBIT Margin 8.5% -2.9% 5.5% -2.9% EBIT 92.1 63.3 45.5% 
Other Income 0.8 0.2 -70.9% 0.1 0.1 

Finance Cost 8.7 8.3 -4.5% 3.9 4.0 2.3% 
EBIT Margin (%} 7.5% 5.3% -

PBT 18.7 -11.9 -163.4% 10.1 -7.2 -170.9% Finance Cost 37.4 34.7 7.8% 

PBT Margin 6.0% -9.2% 4.0% -6.4% Exceptiona I Items 0.0 0.0 -

Tax Expenses 6.5 -3.1 -147.0% 3.8 -1.9 -149.7% 

Net Profit 12.2 -8.8 -172.2% 6.4 -5.3 -183.3% Profit before Tax 54.7 28.6 91.3% 

Net Profit Margin 3.9% -6.8% 2.5% -4.7% Tax 11.1 9.8 13.3% 

Minority Interest 1.8 -1.0 
Profit After Tax 43.5 18.7 132.6% 

Associate / JV 0.9 0.4 

OCI -0.1 -0.1 -0.1 -0.1 Other Comprehensive Income -0.2 -0.2 -

Total Total Comprehensive Income 42.0 20.6 103.9% 
Comprehensive 11.2 -7.5 -167.1% 6.3 -5.3 -185.3% 
Income Comprehensive Income Margin(%} 3.4% 1.7% -
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II AGL - CONSOLIDATED PERFORMANCE BY VOLUME AND VALUE (In%) OAGl 
T I L E a 

FY2019 vs FY2020 VOLUME 

1 2 2 2 

40 46 

27 25 

30 25 

FV2019 FV2020 
a AGL Associate a Trading • Composite Marble • Quartz Slabs 

Ql- FY2020 vs Ql - FY2021 VOLUME 
3 ;::::::::====+-- 1 1 ---l""' ....................................... --r--1 

43 

25 

28 

Ql - FV2020 

46 

20 

32 

Ql - FV2021 

• AGL Associate • Trading • Composite Marble • Quartz Slabs 

*Includes Sanitaryware 

Investor Presentation 

FY2019 vs FY2020 VALUE 

1 2 

11 
1 1 

15 7 7 
34 

39 

21 
17 

25 19 
~ ~ -

FV2019 FV2020 

• AGL Associate • Trading • Composite Marble • Quartz Slabs • Power Grace • Others* 

Ql- FY2020 vs Ql - FY2021 

2 3 

1 1 5 20 
7 

48 
33 

17 18 

20 21 

Ql - FV2020 Ql - FV2021 

• AGL Associate • Trading • Composite Marble • Quartz Slabs • Power Grace • Others* 
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II AGL - CONSOLIDATED SEGMENTAL REVENUES & BREAKUP OF TILES (In%) OAGl 
T I L E a 

FV2019 vs FV2020 SEGMENTAL REVENUES 

1 
11 

1 2 1 
-7 15 

-7 

80 75 

FY2019 FY2020 

• Tiles Composite Marble • Quartz Slabs • Power Grace • Others 

FV2019 vs FV2020 REVENUE BREAK UP OF TILES 

16 

28 

38 

FY2019 

13 

31 

36 

FY2020 

• Ceramic Glazed Vitrified Tiles • Polished Vitrified Tiles • Double Charged 

*Ql-FY-2021 - COV/019 /mpact 

Investor Presentation 

Ql - FV2020 vs Ql - FV2021 SEGMENTAL REVENUES 

3 
1 1 s-' L_!_ 4 20 

-7 

71 
87 

Ql- FY2020 Ql- FY2021* 

• Tiles Composite Marble • Quartz Slabs • Power Grace • Others 

Ql- FV2020vs Ql- FV2021 VALUE 

17 

29 

36 

Ql - FY2020 

14 

36 

31 

Ql- FY2021* 

• Ceramic Glazed Vitrified Tiles • Polished Vitrified Tiles • Double Charged 

11 a a 11 



II AGL - GAS PRICES & AVERAGE REALISATION OF TILES 

45 

43 

41 

39 

37 

35 

33 

31 

29 
30 

27 

25 

Fuel Cost 

Gas Prices at Himmatnagar Plant 
(Average Per SCM} 

41 

Power Cost 

341 

FY16 

Average Price Realisation for Tiles in Rs. 
(Per Sq. Mtrs.) 

FY17 FY18 FY19 

OAGl 
T I L E a 

FY20 

FY2018 - Rs. 91 Crores 

FY2019 - Rs. 95 Crores 
FY2020 - Rs. 83 Crores 

FY2018 - Rs. SO Crores 

FY2019 - Rs. 71 Crores 
FY2020 - Rs. 47 Crores 

Over the years, by installing Solar and Wind mills, AGL Consolidated would be in a position to save 
significant power costs in the coming years. The Group buys Power from UGVCL@ Rs. 8 per unit and 

Gas from Sabarmati Gas Supply and ONGC. 
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II MARQUEE CLIENTELE 

Architect 
Hafeez 
Contractor 

NEXA 

G 
TATAHOUSING 

THE LEELA 

Investor Presentation 

~ 
airtel 

Slt< l l'l'l.i{S Sl <l l' 

lTC Limited 

Raymonh 

~ 
ShapoorJI Pallonjl 

II 
~ 

spykare 

~ LODHA 

adani~ 

OAGl 
T I L E a 

SA L 
HO S P I T A L 
~ alt hc.Yc with Humon To uch 

Q Bandhan Bank 

R 1·anc 
1 ndu l rtc LlrnitC"d 

Clr1no1h I.II 

-- IIDDII 



II GOVERNMENT PROJECTS 

t:PWD 

(EIL) 

Investor Presentation 

• 
~ 
~ ~ q HQ 'i11 1;nfuifi{O I 
AIRPORTS AUTHORITY OF !NOIA 

tacnfa:f;lm.mttq;1~ 

~JCJ...~ 
AHM EDAEAD 

WAPCOS 

OAGl 
T I L E a 

I {?ol <41 ~fl ~fl 
INBCC 

@ 
~~m~wr~ 

Deihl ;llelro RaU Corporalion Llmlled 
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II CHANGE IN BUSINESS STRATEGY FROM B2B TO B2C 

@ 

Investor Presentation 

FY2012 

-----------------------

70% 

----------------

@ 

-----------------------------------------------------------------
Institutional (Malls, Commercials Space, Real 

Estate Developers, Private Airports, Multiplex, 
Hotels, Clubs) 

• Retail (Individual Homes, 
Offices and Small Shops) 

Government ( Govt. & 
• Semi Govt. Like AAI, Ell, 

CPWD, NBCC etc) 
-------------- ------------------- --------------

OAGl 
T I L E a 

@ 

FY2020 

-- IIDDII 



II CERTIFICATIONS & AWARDS OAGl 
T I L E a 

CE RTIFI C AT F 
- MIIUOT .. UTI • ••1>w•·••• .. 10 11 •~• 

%.W' .... _ ................. ... -""'111*, • .u...-... _ 
., ,.,,~ ..... _.." , fl>.AAOL\f,00,111 ... ~2011 

------------ l'fl -
Art Of Architecture FAAA 

Dialogues Ahmedabad 2017 

Expert Choice Award 

Investor Presentation 

I 

--- ····- ·-···--···-. - .... ~---- •, ':"•· ·.:.···· . -

·-::::.::::::."' 

_ ..... ·.: ... ~.::r:-r 

r 

. 

~ 
GUJARAT 
BRAND 
L~!?!:!~IP 

I MIIN" l'l't iP•.,..,) µ ,,i,.,,... _, ........ ~ .. 

w .• 

u,..,. . .... ~-
Aalan Gnm fto India Lid 

.... , __ ., __ , __ 1,,_ • .,_,,,.,_,._,(,111 1 

~ ... -..... , .. ~ ""' ..... .,.,,._"6Jt..,.,.AJ .... ~H'I· 

''""t:.=..· .• ~. - .... .. _ .. 

• ltJ ----------------- • ·----------------- · • -------------------- • ----------- - - - -
ISO 9001 2015 & 

14001 2015 Dalpur 
GRIHA Council AGL 

JULY- 2019 
Gujarat Brand 

Leadership Award - 2018 
Readers Digest - Trusted 
Consumer Brand - 2019 

FIRTHf 

THE NEXT 

SOB 

Fortune India Next 500 
(Summit West) Asian Granito 

Gujarat Brand Leadership 
Award 

'Ne ·c,i Mr><1..ir::-(l 1otc1 i,::it:1b 

AliL tilt:!:,. 
as <1. fl.lco ~ nrc1.nd tcrtt-o Y~fr :,016-::>f.117 

AR(HITE(TURE+t.IDD 

Mega Brand 

IGBC- 2019 

Asia's Most 

Promising Brand 
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II AGL- CORPORATE STRUCTURE AND SHAREHOLDING OAGl 
T I L E a 

ASIAN GRANITO INDIA LIMITED 
ASSOCIATE CO. -ASTRON PAPER & BOARD MILL LIMITED (18.87%) 

AGL INDUSTRIES 
LIMITED 

100% 

AMAZOONE 
CERAMICS LIMITED 

95.3% 

CRYSTAL CERAMIC 
INDUSTRIES PVT 

LIMITED 

70% 

AGL GLOBAL 
PRIVATE LIMITED 

100% 

-:------· .... ------· ••------· --•-------· 
POWERGRACE 

INDUSTRIES LIMITED 

100% 

Shareholding Pattern as on 30th June, 2020 

38.67% 

61.33% 

• Promoter & Promoter G rou • Public 
Source: BSE 

Investor Presentation 

Top Shareholders as on 30th June, 2020 

Sundaram Mutual Fund A/c Sundaram Small Cap Fund 3.21% 

Sundaram Alternative Opportunities Fund - Nano Cap Series I 1.32% 

Axis Bank Limited 1.54% 

Stock Data (As on 30th September, 2020) 

Market Capitalization (Rs. in Million) 8,788 

Shares Outstanding (M ii lion) 30 

Symbol (NSE/BSE) ASIANTILES/532888 

Average Daily Volume (3 months) 

Relative Stock Chart (As on 30th September, 2020) 

2,24,808 

%00 ,.,. 
,,, . ... 
%00 .... 
'"° no ... ... 
••• ... 
120 

Source: Thomson Reut ers 11 a a 11 



II AGL - MILESTONES 

AGL was 
incorporated 
& 
commences 
operations 

2000 

------
2003 

First Plant of 
Ceramic Floor 
with 2,500 Sq. 
Mtrs. per day 
capacity at ldar 
was set up 

Investor Presentation 

Established 
vitrified tiles 
facility at 
Himmatnagar 
with 4,000 Sq. 
Mtrs. per day 
capacity 

2008 

Commenced 
production of 
composite 
marble slabs; 
New digital 
printing 
technology for 
Ceramic Wall 
Tiles 

Listed on Stock 
Exchanges. 
Introduced 
India's largest 
wall tile capacity 
with 10,000 Sq. 
Mtrs. per day 

2012 

Introduced 
6-colour 
digital tile 
printing; 
Launched 
50t h AGL 
tiles World 

Quartz slab 
production; 
Launched digital 
glazed vitrified 
tiles; Introduced 
four- colour 
digital printing • 

Amalgamation 
of Artisique 
Ceramic Pvt 
Ltd with Asian 
Granito Ltd 
(AGL). 

• 

Launched 
double-charged 
polished vi trified 
t iles; Introduced 
8-colour digital 
print ing; AGL 
with 8 plants 

2016 _ o 

0 

Launched Range 
'RAI NBOW GLITZ' 
& ECO BLANCO; 
Opened 18,000 
Sq. Ft. Showroom 
in Ahmedabad 

2017 

Expanded 
product 
portfolio in 
Composite 
Marble; 
Introduce new 
Multi-Colour 
Quartz slab 
range 

2018 
2019 

Launched 
Special effect 
Wa ll Tiles; 
GVT MarbleX 
900x1800; 
TAC Ti le; Step 
& Riser; 
Hardstone 
600x1200; 

OAGl 
T I L E a 

2020 

Launched 
Sanitaryware 
products at 
Himmatnagar 
showroom 

Particulars Year2000 Year2020 CAGR Growth (in %) 

Sales 

Capacity 

Rs. 88 Lakhs 

0.83 Million Sq. Mtrs. 
per annum 

Rs. 1,225 Crores 

30.47 Million Sq. 
Mtrs. per annum 

400/4 

20% 
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