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DISCLAIMER

Some of the statements in this communication may be ‘forward looking statements'
within the meaning of applicable laws and regulations. Actual results might differ
substantially or materially from those expressed or implied. Important developments that
could affect the Company's operations include changes in industry structure, significant

changes in political and economic environment in India and overseas, tax laws, import

duties, litigation and labor relations
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Overview



GODREJ PROPERTIES OVERVIEW

Godrej Group : Brand Advantage
+ Established in 1897

« US $ 3.3 billion in annual revenue

« US $ 2.8 billion brand valuation

* 500 million customers

+ 25,000 employees

» Diversified, accomplished, trusted

* Real estate has been identified as one of four key growth businesses for the Group

Godrej Properties : National Developer

Established in 1991

Presence in 12 cities across India

74 million square feet of potential developable area

Residential | commercial | townships

Core Expertise : Joint development model
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VALUE CREATION STRATEGY

Leverage the Godrej Brand

* Among India’s most trusted and well recognized brands

* Ranked the 4th best brand in India by The Week magazine

Focus on competitive advantage: joint development model

» Track record of joint development projects across the country

* Asset light and capital efficient

» Facilitates discipline in investing funds and provides stability through economic cycles
Focus on execution

» Preference for projects with short lead time

« Strategic partnerships with development process service providers

Leverage opportunities with group companies

+ 35 acre development, The Trees, at Vikhroli with Godrej Industries

* LLPs with G&B at Thane and Hyderabad for 0.26 mn sq ft and 2 mn sq ft respectively

« MOUs in Bengaluru and Mohali
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VALUE CREATION : GODREJ GROUP

The Godrej Group has a history of value creation

* The consumer products division of Godrej Soaps Limited (GSL) was demerged with effect from
April 1, 2001 into a separate company, Godrej Consumer Products Limited (GCPL) and GSL
was renamed Godrej Industries Limited (GIL), on April 2, 2001. Both GCPL and GIL significantly
outperformed the BSE Sensex between June 2001 and September 2011.

10 vear compounded annual growth rate (CAGR)

BSE Sensex - 17%
Godrej Consumer Products Ltd _ 39%

Note: CAGR calculated on closing rates as of June 18™, 2001 and Sep 30", 2011
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VALUE CREATION : GODREJ PROPERTIES
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Returns since GPL listing : Godrej Properties : +35% BSE Sensex: -6% BSE Realty: -54%

Based on closing prices from 4 Jan 2010 to 30 Sep 2011 ; source : BSE
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CORPORATE GOVERNANCE

Godrej Properties is part of the Godrej Group; The Godrej Group is renowned for:

« Strong emphasis on corporate governance

* Track record of value creation for shareholders

Godrej Properties’ Board of directors is strongly committed to best practices of corporate
governance to ensure that investors’ interests are represented

* The GPL board is a diverse team of 14 Directors including 7 independent Directors

« The Board has a supervisory role that is separate from that of the executive management team

« The Board continuously reviews its policies and benchmarks them against evolving governance
legislation and the views of acknowledged leaders in the area

» GPL was awarded the ‘Corporate Governance of the Year’ award by Accommodation Times in 2008

The Board endeavors to ensure that shareholder value is enhanced on a sustainable basis by
way of staying involved with:

« Strategic planning

« Transparency of operations

» Public disclosure including financial reporting

» Leadership which is accountable and responsible

« Good corporate citizenship
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Q2 FY 2012 Highlights



Q2 FY 2012 HIGHLIGHTS

Major Developments during the quarter have put GPL in an excellent position for
long term growth

Agreement with Godrej & Boyce to act as a development manager for future
development of its entire Vikhroli land parcel*

« Significant and risk free cash flow through sharing 10% of revenue

» Will create tremendous long term growth for GPL

» Hugely value accretive deal

« Low investment requirement will allow GPL to remain focused on its business model and on
external growth opportunities

Substantially improved company outlook from repositioning of Godrej Garden

City, Ahmedabad & Godrej Oasis, Hyderabad

» Reduced commercial development will enable GPL to avoid substantial low-return investment

* In line with GPL business model to ensure faster turnaround of cash

Best Quarter yet for business development with 5 new deals being signed for ~ 8 million sq ft

* 5 new deals added with one each in BKC, Thane, Nagpur, NCR and Hyderabad

8 million sq ft will add significantly to company’s performance in coming quarters

. . . *G&B agreement signed in the first
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AGREEMENT WITH GODREJ & BOYCE

Terms of development manager agreement with Godrej & Boyce for Vikhroli land

GPL will be responsible for the conceptualization, design, sales & marketing of all future projects
GPL will receive 10% of the total revenues from the development as development manager fee
All investment for construction and design of the development will be borne by Godrej & Boyce
The cost for sales and marketing (estimated to be less than 2% of total revenues) will be borne by
Godrej Properties

The first project under this agreement started on October 6™ with the successful launch of Godrej

Platinum, a residential development of approximately 600,000 square feet

Benefits of development manager agreement with Godrej & Boyce for Vikhroli land

Highly value accretive deal for GPL shareholders

Identifies robust and sustainable revenue stream for GPL from Vikhroli development

No capital deployment required from GPL as entire investment to be made by G&B

Frees up capital for GPL which can be invested in new joint development projects across the country

In line with GPL’s asset light and capital efficient business model
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REPOSITIONING OF GGC AHMEDABAD

GGC, Ahmedabad resized and repositioned as a residential development as a result of the
change in Government policy and GPL’s accelerated value creation strategy

« Project resized from 40.4 million sqg. ft. to 24 million sq. ft. of developable area
* Ratio of residential area to total area increased from 65% to 90%

PAST CURRENT
Gujarat Integrated Township Policy Residential Township Policy (RTP)
* MOU established with the Government of * GITP was in draft phase and did not get
Gujarat implemented
* Plan under Gujarat Integrated Township Policy « RTP was implemented with a mandatory deduction
« 250 acre confirmed + Option for additional 80 for social infrastructure
acres * Increase in maximum residential area from 65% to
90%
Asset class Earlier (330 acre) New (250 acre) Option (250 + 80 acre)
mn sq ft mn sq ft mn sq ft
Residential 26.3 20.6 27.2
Commercial & other areas | 14.1 3.4 4.3
Total developable area 40.4 24.0 31.5

Though the optional 80 acres is still available, it is unlikely that GPL will exercise it as the ready
reckoner prices of land have escalated significantly due to which land prices have gone up
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REPOSITIONING OF GGC AHMEDABAD

Why Repositioning of GGC is beneficial ?

Avoid non productive lock-up of capital in commercial projects
* ~65% of the reduced area is commercial space

« Given experience in Tier Il commercial markets (Kolkata), did not believe 14 million sq. ft. of

commercial space was a viable strategy in the Ahmedabad market
Greater focus on residential development
* Inline with GPL business model
* Faster turnaround of capital will reduce capital employed

» Large area used for development of social infrastructure like roads, gardens etc. will lead to

superior realizations
Opportunity to deploy capital in projects with immediate sales potential

* The reduced area has no impact in any way on GPL'’s plan for the Ahmedabad project over the

next 6-7 years as planned focus on residential development will continue

* The repositioning of GGC will lead to an accelerated project timeframe
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GODREJ OASIS, HYDERABAD - ASSET MIX

Project asset mix strategy planned to be changed from commercial to residential
focused development in line with market demand and GPL business model

Asset Class Current Plan Past Plan Changein area
(mn sq ft) (mn sq ft) (mn sq ft)
Residential 4.9 0 4.9 f
Commercial & Other areas 2.3 9.6 73 ¥
Total developable area 7.2 9.6 24 ¥

Market dynamics

« Hyderabad real estate market has oversupply of commercial development
» Higher demand for residential than commercial asset class

» Due to reduction of rental values in central Hyderabad, commercial projects in the peripheral
areas have become unfeasible

In line with GPL’s business model
* Residential development is in accordance with GPL’s asset light and capital efficient model

» Given GPL's experience in Tier || commercial markets, strong preference for residential
development in these markets

Note : Final approvals for conversion of land from industrial usage to multi-use zoning awaited
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NEW JOINT DEVELOPMENT PROJECTS

Entry into Nagpur
» GPL expanded its presence to 12 cities with a JDA for a residential project in Nagpur
» The Nagpur project is a revenue sharing arrangement with ~2.7 million sq ft of saleable area

» Located in the heart of the city, the residential towers are planned to be the tallest in Nagpur

Second residential project in NCR
« GPL signed a development agreement for a 22 acre plot with 2 million sq. ft of saleable area

« Area sharing model with GPL to get 65% share

Residential projects with Godrej & Boyce in Mumbai & Hyderabad

LLP with G&B at Hyderabad

* 9.16 acre land parcel at Moosapet, Hyderabad with saleable area of ~2 mn sq. ft
* Profit sharing agreement with GPL to get 35% share

LLP with G&B at Mumbai

« 3 acre land parcel at Thane with saleable area of 0.26 mn sq. ft

 Profit sharing agreement with GPL to get 32% share
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GPL - JET AIRWAYS BKC DEAL

GPL signed a deal with Jet airways to develop the land at Bandra-Kurla Complex having
complete rights to develop, manage and market the project

Project

» Located in BKC — India’s premier commercial hub

« 2.4 acre plot in BKC G-Block on lease for 80 years from MMRDA to Jet Airways

« ~1 million square feet of saleable area

» Carpet area of 161,460 sq ft to be built by GPL and handed over to Jet at cost

» The project would significantly contribute to both top line and bottom line of GPL in the next 3-4
years

Financials

» Jet to get 50% of operating profits over and above the area handed to them at cost

» GPL to assume responsibility for Rs. 500 Cr loan; loan will remain cost to the project and profits
will be calculated post financing costs

» Currently evaluating various financial monetization strategies
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AWARDS & RECOGNITIONS

Godrej Properties received 7 awards in Q2 FY 2011

‘Asia’s Most Admired Brand’ award in the Real Estate Sector for Godrej Garden City, Ahmedabad at

the Asian Leadership Awards 2011

* ‘Best Emerging National Developer’ at Zee Business - RICS Real Estate Awards

* One of the top 200 Power Brands 2011-12 of India after a pan India research conducted by Indian
Council for Market Research

» Selected as amongst ‘India’s Top 10 Builders’ at the Construction World Architect and Builder Awards
2011 for the 6th consecutive year

* ‘Best Marketing Campaign of the Year’ at the CMO Asia Awards

+ Emerged as one of the winners for the “Tower Project of the Year’ category at the inaugural
Construction Week Awards 2011

+ ‘Best Residential Project — South’ for Godrej Woodsman Estate at Zee Business - RICS Real Estate

Awards
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OTHER HIGHLIGHTS

Operational Highlights
* 0.57 mn. sq. ft* of area was booked during the quarter ; 148% increase from Q2 FY 2011

» Booking value* increased by 250% to Rs. 214.4 Cr in Q2 FY 2012 from Rs. 61.2 Crin Q2 FY 2011

New Project launch : Godrej Platinum, Bengaluru

+ GPL launched its third residential project at Hebbal, Bengaluru on Airport road

» Continuing with the Godrej Group’s legacy of environmental leadership, GPL has ensured that the
project follows the highest standards of sustainability and has applied for an IGBC Gold pre-
certification

» Project adjacent to Godrej Woodsman Estate and Godrej Crest and has advantage of being

strategically located at Hebbal, a fast developing residential corridor in Bengaluru
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COMPANY OUTLOOK

The current market environment calls for increased dynamism.

GPL is reinforcing the advantages of its differentiated business proposition and competitive strengths by
focusing on remaining capital efficient while also adding substantial new business to ensure strong and
sustainable growth

Business Development focus on high growth markets - Mumbai, NCR, Chennai, Bangalore

and Pune
* Mumbai — pursuing several new business and redevelopment opportunities across the city

* NCR & Chennai — launched first project and pursuing several new business opportunities

» Bangalore & Pune - looking to build on an established track record

Capital efficiency
« Continue with the asset light model of joint development to improve capital efficiency
» Focus on residential projects with lower capital requirement and faster turnaround
* Reduced focus on long gestation commercial projects in Tier Il cities

» Significant number of new launches planned in H2 FY 2012

Equity partners
+ Company strategy to work with equity partners to increase scale and mitigate risk without

affecting the development intent/rights of GPL
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Financial Overview : Q2 FY 2012



PERFORMANCE METRICS - Q2 FY 2011

Key Performance Metrics Value Units
Total Income 141.9 Rs. Cr
PBT 33.1 Rs. Cr
Net Debt (as on 30.09.2011) 1152 Rs. Cr
Area sold’ 0.57 Mn. sq. ft.
Booking Value' 214.4 Rs. Cr

Total Income Breakup by Project

Projects Total income (Rs. Cr)
Godrej Garden City, Ahmedabad 61.2
Godrej Frontier, Gurgaon 25.9
Godrej Prakriti, Kolkata 23.1
Godrej Genesis, Kolkata 11.0
Others** 20.7
Total Income 141.9
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Total Income % split by Project

i Godrej Garden City, Ahmedabad @ Godrej Frontier, Gurgaon
LI Godrej Prakriti, Kolkata B Godrej Genesis, Kolkata
4 Others*

*Area sold and booking value only GPL share
** Includes other projects, other income & dividend income



PERFORMANCE METRICS - H1 FY 2011

Key Performance Metrics Value Units
Total Income 276.7 Rs. Cr
PBT 53.2 Rs. Cr
Net Debt (as on 30.09.2011) 1152 Rs. Cr
Area sold’ 1.13 Mn. sq. ft.
Booking Value' 446.9 Rs. Cr

Total Income Breakup by Project

Projects Total income (Rs. Cr)
Godrej Garden City, Ahmedabad 99.2
Godrej Prakriti, Kolkata 46.3
Godrej Frontier, Gurgaon 43.6
Godrej Waterside, Kolkata 33.4
Godrej Genesis, Kolkata 22.4
Others** 31.8
Total Income 276.7
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Total Income % split by Project

i Godrej Garden City, Ahmedabad @ Godrej Prakriti, Kolkata
LI Godrej Frontier, Gurgaon B Godrej Waterside, Kolkata
i Godrej Genesis, Kolkata H Others*

*Area sold and booking value only GPL share
**Includes other projects, other income & dividend income



IMPROVEMENT IN OPERATING PERFORMANCE

Total income (Rs Cr)

Booking Value (Rs Cr)

83.7

61.2

Q2 FY 2011 Q2 FY 2012

H1FY 2011 H1 FY 2012

Q2 FY 2011 Q2 FY 2012

198.2

.

H1 FY 2011 H1 FY 2012
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CONSOLIDATED FINANCIAL STATEMENTS -P & L

Particulars Q2 FY 2012 | Q2 FY 2011 % H1 F_Y 2012 | H1 FY 2011 %
(Rs.in crs) (Rs.incrs) | Change (Rs.in crs) (Rs.in crs) Change

Sales & Operating 139.5 34.3 307% 270.1 75.5 258%
Income

Other Income 2.5 49.4 -95% 6.6 81.6 -92%
Total Income 141.9 83.7 70% 276.7 157.2 76%
EBIDTA 34.5 50.9 -32% 58.8 84.5 -30%
Profit before tax 33.1 49.8 -33% 53.2 81.9 -35%
Profit after tax 22.3 33.8 -34% 36.0 56.8 -37%
- Minority Interest (2.9) (0.9) 223% (6.5) (1.5) 338%
Net Profit 19.5 32.9 -41% 29.5 55.4 -47%
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BALANCE SHEET

Rs.in crores

Particulars 30- Sept - 2011 30- Sept - 2010
Liabilities
Capital 69.95 69.95
Reserves & surplus 871.86 802.77
Loan 1,186.07 783.77
Minority interest 21.38 4.49
Total liabilities 2,149.16 1,660.88
Assets
Fixed assets 47.90 29.34
Investments 2.93 205.82
Deferred tax asset 1.05 0.43
Net current assets 2,097.28 1,425.29
Total assets 2,149.16 1,660.88
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FINANCIAL ANALYSIS

Particulars Q2 FY 2012 Q2 FY 2011 H1FY 2012 H1 FY 2011
EBIDTA / Total Income % 24.3% 60.8% 21.2% 53.8%
PBT Margin % 23.3% 59.4% 19.2% 52.1%
(I;)AT (After Minority Int.) Margin 13.7% 39.3% 10.7% 35204
: .

Ezm'”g Per Share (EPS) 2.78 4.71 4.22 7.92
ROE/RONW * % 2.1% 3.8% 3.1% 6.4%
ROCE * % 1.6% 3.0% 2.7% 5.0%
Net Debt/Equity Ratio 1.22 0.64 1.22 0.64
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*EPS, RONW and are not Annualized.




Projects



NATIONAL PRESENCE

City Est. Total Dev
Area (mn sq ft)
Ahmedabad 24.0
Pune 12.3
Hyderabad 10.0
Kolkata 6.8
Mumbai 9.5 Ahms
NCR 3.3
Chennai 3.2
Nagpur 2.8
Kochi 2.5
Bengaluru 2.4
Mangalore 1.0
Chandigarh 0.7
Tota 745 e Al s et s o it s
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WORK COMPLETION STATUS

100% - 1.2

0.67
1.31
75% -
&y B %% oor
62% 60% 1.3 0.75
50% A 024 oo
49%
0 - . 023 045
37% 36%
0
25% - S 05~ 013
20%
O% = T T T T T T T T T T

Area per phase in million square feet on top of the bars

Status for key ongoing project

* Crest : Saleable area : 0.07 mn sq. ft, developable area : 0.09 mn sq. ft

** GGC Phase Il total area = 2.2 mn sq ft (as indicated in Q1 FY 2012)

** GGC Phase IlIA area = 1.7 mn sq ft : Work completion on area of 1.37 mn sq. ft

WATERSIDE - 1l
PRAKRITI -
GGC- |
ETERNIA - |
CREST
GENESIS
PRAKRITI - 1l
FRONTIER - |
FRONTIER - Il
FRONTIER - 1lI
GGC-1l

GGC - llIA
GGC - 1B
FRONTIER - IV
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Annexure



GGC AHMEDABAD REPOSITIONING TIMELINES

* RTP — 2009 is
announced * GPL application * GPL continues to

» Under RTP deduction under RTP liaise with
in area for social approved by Government to
infrastructure is Government finalize the extent * Board approval
mandatory * AUDA approval and the location of received and

* Under GITP no such under RTP the mandatory announcement
deduction pending deduction made

* GITP draft floated

» GPL signs DA
based on GITP
regulation
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» GPL files under RTP

due to:

* Lack of progress on
GITP

« Significant reduction
in mandatory
commercial
development under
RTP

» Master plan approved
by Government post
receiving AUDA
approval

* GPL seeks
Board approval
to adjust GGC
area




A. RESIDENTIAL PROJECTS

Name Location Project type Est. Saleable Share structure Current Status
Area (mn sq ft)
Godrej Garden City Ahmedabad Apartment/ Villas 20.6 Area Sharing - 68.34% Construction in progress
/ Row Houses
. . Share in SPV - 10%; DM .
Bhugaon Township Pune Mix — Use 9.44 Fee = INR162/ sq ft Pre development planning
Godrej Oasis * Hyderabad Mix - Use 4.86 100% owned by GPL Pre development planning
Godrej Prakriti Kolkata Mix — Use 2.87 Own. 51% Share in SPV Construction in progress
PMC Fee : Rs 400/sq for
7.7 lacs sq ft Revenue
. . . share agreement for .
Nagpur Project Nagpur Residential 2.76 remaining area : First 1 mn Pre development planning
sq ft; 62% (GPL) & next 1
mn sq ft 57% (GPL)

. . Revenue Sharing - 70% & .
Godrej Palm Grove Chennai Apartment Complex 251 Profit Sharing — 50.1% Pre development planning
Kochi Project — | Kochi Apartment Complex 2.24 Revenue Sharing - 70% Pre development planning
G&B Moosapet Hyderabad Residential 2.22 Profit share — 35% Pre development planning
NCR Sec 104 Gurgaon Residential 2.04 Area sharing - 65 % Pre development planning
Godrej Frontier Gurgaon Residential 0.82 Revenue Sharing — 93.5% | Construction in progress
Tumkur Road Bangalore Apartment Complex 0.79 Revenue Sharing - 78% Pre development planning
Godrej Platinum Bangalore Mix — Use 0.60 GPL - 49% Pre development planning
Godrej Alpine Mangalore Mix — use 0.64 Area Sharing - 71.55% Pre development planning
Kalyan Township Kalyan Mix - Use 0.48 Revenue Sharing - 95% Pre development planning
The Trees Mumbai Mix — Use 0.40 Profit Sharing - 60% Pre development planning

. Villas and . .

- 0,
Godrej Gold County Bangalore Apartments 0.40 Revenue Sharing - 60% Pre development planning
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*Until regulatory approval is received for conversion
*Disclaimer : All areas are estimates based on initial plans and architectural drawings




A. RESIDENTIAL PROJECTS

Name Location | Project Est. Saleable Share structure Current Status
type Area (mn sq ft)

G&B Lawkim, Thane | Mumbai Residential 0.27 Profit share — 32% Pre development planning
Godrej Riverside Mumbai Residential 0.22 GPL - 100% Construction in progress
Godrej Serenity Mumbai Residential 0.15 Revenue Sharing - 50% Pre development planning
GVD -1l Mumbai Residential 0.10 Profit Sharing - 75% Construction in progress
Godrej Palm Springs | Mumbai Residential 0.10 Area Sharing — 47.5% Pre development planning
Godrej Crest Bangalore égéxtmfun;i 0.07 é[\?fgag%@ 89%, Revenue Pre development planning
Godrej Edenwoods Mumbai Residential 0.03 Revenue Sharing - 85% & Construction completed

Profit Sharing — 50%
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*Disclaimer : All areas are estimates based on initial plans and architectural drawings




B. COMMERCIAL PROJECTS

Est. Saleable Area

Name Location Project type Share structure Current Status
(mn sq ft)
Godrej Garden City Ahmedabad Commercial 2.4 Area Sharing - 68.34% ;;g;\;elopment
The Trees Mumbai Mix — Use 2.4 Profit Sharing - 60% Construction in progress
. . Share in SPV - 10%; DM | Pre development
Bhugaon Township Pune Mix — Use 2.4 Fee = INR162/ sq ft planning
. . Area Sharing - 58% & .
Godrej Waterside Kolkata IT park 1.8 Profit Sharing — 51% Construction completed
. . GPL owns 51% profit S
Godrej Genesis Kolkata IT park 13 share of 629 area share Construction in progress
GPL - Je_t Alrways, Mumbai Commercial 1.0 Profit sharing — 50% pre d_evelopment
BKC Project planning
. . . . . Revenue Sharing— 46.6% S
Godrej Eternia Chandigarh Commercial, Retall 0.5 & Profit Sharing — 51% Construction in progress
0 i
Godrej Genesis Pune IT park 05 GPL owns 51% profit Pre d_evelopment
share of 62% area share | planning
Godrej Oasis * Hyderabad Mix - Use 0.4 100% owned by GPL Pre dgvelopment
planning
Godrej Prakriti Kolkata Mix — Use 0.4 Own. 51% Share in SPV | Construction in progress
Godrej Alpine Mangalore Mix — Use 0.3 Area Sharing - 71.55% pre d_evelopment
planning
Kalyan Township Kalyan Mix - Use 0.06 Revenue Sharing - 95% Pre development

planning
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Godrej Eternia : Saleable area : 0.48 mn. Sq. ft ; developable area : 0.68 mn. Sq. ft

Godrej Waterside : Saleable area : 1.81 mn. Sq. ft ; developable area : 2.2 mn. Sq. ft
*Until regulatory approval is received for conversion
Disclaimer : All areas are estimates based on initial plans and architectural drawings




