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Safe Harbor 

This presentation report is for distribution purpose only under such circumstances as may be permitted by applicable law.

This presentation is for information purposes only without regard to specific objectives, financial situations or needs of any particular persons and does not

constitute an offer, solicitation, invitation to offer or advertisement with respect to the purchase or sale of any securities of RITES Limited in any jurisdiction and

no part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This presentation is not a complete description

of the Company. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information

contained herein, except with respect to information concerning RITES’s past performance, its subsidiaries and affiliates, nor is it intended to be a complete

statement or summary of the future proposals , strategies and projections referred to in the report. RITES shall not be liable for any direct or indirect damages that

may arise due to any act or omission on the part of the user due to any reliance placed or guidance taken from this presentation report.

This presentation may contain certain forward-looking statements relating to the Company’s future business, developments and economic performance.Such

statements may be subject to a number of risks, uncertainties and other important factors, such as but not limited to (1) competitive pressures; (2) legislative and

regulatory developments; (3) global, macroeconomic and political trends; (4) fluctuations in currency exchange rates and general Financial market conditions; (5)

delay or inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, etc. which could cause

actual developments and results to differ materially from the statements made in this presentation.

RITES reserves the right to alter, modify or otherwise change the presentation without notifying any person of such changes or revision. RITES assumes no

obligation to update or keep current the information contained herein. whether as a result of new information, future events or otherwise.

2



Content

3

Round-up 4

Financial Performance 6

Segmental Performance 11

Employee Productivity 17

Order Book 19

RITES | Financial Statements

https://rites.com/FinancialStatements


www.rites.com

http://www.rites.com/


Q2FY26 at a Glance

5

One order a Day company
“Added `850+ crore of new orders during the year
“Continued to securing one exports order every quarter

94 % Dividend Payout
“BoD recommended 2nd Interim Dividend of ₹ 2 per share 

MoU
“Business collaboration with NICC, Abu Dhabi

“With CMPDI to tap into Mining & Renewable potential

Highest Ever Order book at ₹ 9090 crore

PAT up by 32.2% YoY & 20.0% QoQ
“EBITDA & PBT up by 27.6% & 31.5% respectively on YoY



@RITESLIMITED

https://twitter.com/RITESLIMITED


Performance During Q2FY26

541 562 549 
579 

Operating Revenue Total Revenue

Consolidated

Q2FY25

Q2FY26

+1.5% +3.0%

510 
554 

514
561 

Operating Revenue Total Revenue

Standalone

+0.7% +1.4%

₹ in Crore

7

• Double digit sequential growth on account of growth in consultancy and exports

+12.0% +13.2% Q2 Vs Q1 +12.8% +17.9%



Performance During H1FY26

1027 10701038
1091

Operating Revenue Total Revenue

Consolidated

H1FY25

H1FY26

+1.2%
+1.9%

• Increase in revenue from all other segments negated the impact of fall in turnkey revenue

• 2 Locomotives were supplied to Mozambique during the Q2FY26

964
1029

970
1037

Operating Revenue Total Revenue

Standalone

+0.6% +0.8%

₹ in Crore
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Profits for Q2FY26

*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

107 111 

83 

134 
146 

109 

EBITDA PBT PAT

Consolidated

Q2FY25

Q2FY26

+31.5%

+32.2%

+24.7%

80

108

86
100 

132

102

EBITDA PBT PAT

Standalone

+18.9%

+22.0%
+25.2%

• Profits increase due to increase revenue from all segments except turnkey.

• Profit margins improved due to change in segmental mix with higher portion of consultancy

₹ in Crore

19.9% 24.4% 19.8% 25.3% 14.7% 18.8% Margins 15.7% 19.5% 19.5% 23.5% 15.5% 18.2%
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Profits for H1FY26

*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

215 226

173

250
268

200

EBITDA PBT PAT

Consolidated

H1FY25

H1FY26

+18.4%

+15.6%

+16.3%

158

195

151
184

222

169

EBITDA PBT PAT

Standalone

+12.0%

+13.9%
+16.5%

• Profit increase on account of better execution in consultancy segment

• Profit margins improved due to better Q2 performance

₹ in Crore

21.0% 24.1% 21.1% 24.6% 16.2% 18.3% Margins 16.4% 19.0% 18.9% 21.4% 14.7% 16.3%
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RITES Ltd.

https://www.linkedin.com/company/rites-limited/mycompany/


Segmental Revenue –Q2FY26 (Standalone)

• Better execution led to increase in consultancy revenue

• Leasing income increase on account of increase in loco fleet

• Exports of locomotive to Mozambique has already started in Q2FY26

Revenue

Q
2FY

25
Q

2F
Y

26

Revenue

₹ in Crore

Lease43 35+21.7%

Turnkey113 201-43.8%

Other Income47 43+9.5%

Consultancy298 272+9.5%

Export61 22523.4%
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Segmental Profits –Q2FY26 (Standalone)
₹ in Crore

Profits

Q
2FY

25Q
2F

Y
26

Consultancy

Lease

Export

Turnkey

Profits
Margins Margins

1.1%

32.9%

29.8%

10.4%

29.6%

31.9%

27.3%

1.1%

98

13

6

1

80

11

1

2

+21.8%

+13.8%

+896.8%

-44.7%

• Good profits growth in all segments expect turnkey

• Margins remained range bound in all segments

13

*Expenses of ₹34 crore (Q2FY26) & ₹ 30 crore (Q2FY25) are un-allocable expenses.



Segmental Revenue –H1FY26 (Standalone)

• Growth in all segments except tunrkey.

• Newly secured turnkey projects yet to start generating revenue and are expected to pick in next couple of quarters

Revenue

Q
2FY

25
Q

2F
Y

26

Revenue

₹ in Crore

Lease85 69+24.0%

Turnkey261 372-29.7%

Other Income67 65+4.5%

Consultancy 516+8.3%

Export64 7+779.6%
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Segmental Profits –H1FY26 (Standalone)
₹ in Crore

Profits

Q
2FY

25Q
2F

Y
26

Consultancy

Lease

Export

Turnkey

Profits
Margins Margins

1.4%

32.6%

34.1%

8.6%

31.8%

35.0%

41.3%

1.2%

182

29

5

4

164

24

3

4

+10.9%

+20.7%

+83.0%

-18.9%

• Increased profits on account of better execution in consultancy, exports and increased leased locomotives

• Margins remained range bound in all segments

15

*Expenses of ₹ 66 Crore (H1FY26) &  ₹ 66 crore (H1FY25) are un-allocable expenses.



33 36 

26 26 
19 

38 41 

30 30 
22 

Operating Revenue Total Revenue EBITDA PBT PAT

Q2FY25

Q2FY26

+14.4%

+14.3%
+14.5%

+13.6% +14.2%

REMC Ltd Performance

*EBITDA = PBT + Interest + Depreciation + Amortization – Other Income

₹ in Crore
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• Both segments saw increase in revenue during the quarter

• H1FY26 PAT remains flat, despite increase in operational profits, due to tax benefit claimed in Q1FY25

68 72 

53 52 
43 

75 79 

60 59 
44 

Operating Revenue Total Revenue EBITDA PBT PAT

H1FY25

H1FY26

+10.2%

+3.5%
+13.7%

+10.7% +12.1%

Q2FY26

H1FY26



@ritesltdindia

https://www.instagram.com/ritesltdindia/


Employee Productivity
Senior Management with an avg. experience of 30+ years

Experts in Engineering, Science, Finance, Economics etc.

~80% skilled engineers/ professionals

Low attrition rate of 3.1%* in FY25

Mix of Regular, Deputation, Contract, Advisor, Consultant &

Young Professionals

Status
No. of Employees

30.09.2025 30.06.2025 30.09.2024

Regular 1750 1745 1763

Deputation 38 42 41

Contract 1025 1038 938

Total 2813 2825 2742

0.65

0.94 0.98
0.92

0.84

0.37 0.37

FY21 FY22 FY23 FY24 FY25 H1FY25 H1FY26

Revenue per Employee

0.14
0.18

0.20
0.17

0.14

0.05 0.06 

FY21 FY22 FY23 FY24 FY25 H1FY25 H1FY26

Profit after Tax per Employee

*Revenue and Profit per employee is on standalone basis, based on 
the average (quarterly) number of employees 

* For regular employees

₹ in Crore
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@RITESLtd

https://www.facebook.com/officialritesltd


Order Book

*REMCL’s orders book is annualised based on the last quarter’s procurement contracts and wind power generation 

Projects secured 
during Q2FY26

₹851 Crore

Consultancy
₹ 310 Crore

Turnkey
₹ 313 Crore

Lease
₹ 69 Crore

Consultancy
34%

Leasing
2%

Exports
17%

Turnkey
46%

REMCL
1%

Segment Break-up

Nomination
44%

Competition
56%

Nomination vs Competition

Order Book Split
as on 30.09.2025

Order Book
(as on 30.09.2025)

₹ 9,090 Crore

Consultancy
₹ 2,928 Crore

Exports
₹ 1,541 Crore

Lease
₹ 194 Crore

Turnkey
₹ 4,308 Crore

REMC Ltd
₹ 120 Crore

Order Book
as on 30.09.2025

Projects Secured Spilt
(New & extensions*)

(During Q2FY26)

Export
₹ 160 Crore
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Major Projects Secured –Q2FY26
₹ in Crore

Secured 150+ projects/contracts including extensions of ₹851 crore during the quarter

C
on

su
lta

nc
y

Project Scope Amount Client
Expected 

Completion Year

Annual Maintenance Contract of railway siding tracks, Operation and 
maintenance of signal & telecommunication of isolators and associated system

36 Damodar Valley Corp. Ltd. 2027

Biennial MGR Mega Contract for S&T Maintenance, Track Maintenance, MGR 
operation & DU handling at NTPC Mouda

25 NTPC Ltd. 2027

Annual maintenance contract for WDM2A 2600 HP , WDG3A 3100 HP, WDG 
4D 4500 HP model Diesel locomotives

23
Odisha Power Generation 

Corporation Ltd. 2028

Project Maintenance Work Contract for construction of Phase-I sustainable
under-graduate campus for IIMB , Anekal taluk, Bengaluru urban district

14
Indian Institute of 

Management, Bangalore
2027

Supply and commissioning of Overhauled in-service Cape Gauge ALCO Diesel 
Electric Locomotives (with 4100mm height)

160 Talis Logistics, South Africa 2026

Hiring of Locomotives for TATA Joda East Iron mines 12 Tata ltd. 2028

Hiring of Locomotive WDS6 at SAIL Gua Mines 12 SAIL 2030

Design, Project Management work Contract & Construction of mass
manufacturing facility for EM SBU at BEL- Palasmudram Andhra Pradesh

177 Bharat Electronics Ltd. 2028

Project Management work contract Execution, Supervision, monitoring &
development of Phase II Campus at Raipur Chhattisgarh (extn.)

47
Indian Institute of 

Management, Raipur
2027

Ex
po

rt
s
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