
Final Transcript 

Transcript of Indus Towers Limited First Quarter Ended June 30, 2021 Earnings Call 

 

Republished with permission.  No part of this publication may be reproduced or transmitted in any form or by any means without the 
prior written consent of Indus Towers Limited. 

- 1 - 

Conference Call Transcription 
 
 
 
 
 
 
 
 
 
 
 
Event: Transcript of Indus Towers Limited First Quarter Ended June 30, 
2021 Earnings Call 
 
 
 
 
 
 
 
 
 
 
Event Date/Time: July 30, 2021/ 1430 hrs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Final Transcript 

Transcript of Indus Towers Limited First Quarter Ended June 30, 2021 Earnings Call 

 

Republished with permission.  No part of this publication may be reproduced or transmitted in any form or by any means without the 
prior written consent of Indus Towers Limited. 

- 2 - 

 
CORPORATE PARTICIPANTS 

 
Bimal Dayal 
Managing Director and Chief Executive Officer – Indus Towers Limited 
 

Vikas Poddar 
Chief Financial Officer – Indus Towers Limited 
 
Kaustav Neogi 

Finance Controller – Indus Towers Limited 
 
 
CALL PARTICIPANTS 

 
Kunal Vora 
BNP Paribas - Mumbai 

 
Sanjesh Jain 
ICICI Securities - Mumbai 
 

Vivekanand Subbaraman 
Ambit Capital - Mumbai 
 
Pranav Kshatriya 

Edelweiss – Mumbai 
 
Arun Prasath 
Spark Capital – Chennai 

 
Vishnu K G 
JM Financial – Mumbai 
 

Neerav Dalal 
Maybank Kim Eng Securities - Mumbai 

 

 
Rajyita - Moderator 
 

Good afternoon, ladies and gentlemen. I am Rajyita, the moderator for this conference.  Welcome to Indus To wers Li mi ted F irst 
Quarter ended June 30, 2021 Earnings Call.  For the duration of the presentation, all participants’ lines wi ll  be i n  th e l is ten -only  
mode.  After the presentation, the question and answer session will be conducted for all the participants on this call .   In case o f a 
natural disaster, the conference call will be culminated post an announcement.  Present with us o n th e call  today  i s th e seni or 

leadership team of Indus Towers Limited.   
 
Before I hand over the call, I must remind you that the overview and discussions to day  may  i nc lude cer tain fo rward- look ing 

statements that must be viewed in conjunction with the risks that we face.  I now hand over the call to our first speaker o f th e d ay, 
Mr. Bimal Dayal.  Thank you and over to you, Mr. Dayal. 

 

 
Bimal Dayal – Managing Director and Chief Executive Officer – Indus Towers Limited 
 
Thank you. Thank you all for joining us on the earnings call of Indus Towers for the Quarter ended June 30, 2021 and a very  g ood 

afternoon to each one of you.  Joining me on call today are Mr. Vikas Poddar our CFO and Mr. Kaustav Neogi, Finance Controller  
and currently handling Investor Relations.   
 

Whenever we remember the first quarter of FY22, we will remember the tough times of wave 2 of the pandemic that we all 
witnessed.  At the peak, there were almost 442 live cases in the Indus family who were all well supported by  In dus. W e d id l os e 
some of our brave hearts and each one of them is and will be missed.  We are and we will certainly standby the bereaved fami l ies  
and support them for their wellbeing, true to the purpose of our existence. 

 
The current pursuit is to vaccinate all, and we are encouraging and supporting this activity. This as you know took away a good part 
of Quarter 1. While we were addressing the challenges presented by the pandemic, we were hit by  two  cyc lones, Tauk tae and 
Yaas. These cyclones were unprecedented in scale in recent times and impacted areas that were not earlier p rone. Th is  can be 

very well seen in the fact that while cyclones in Quarter 1 of financial year 2021 impacted four circles, this time 13 circles bore th eir  
brunt. Despite these challenges, the Indus field force enabled connectivity by maintaining the network, which served as a lifeli ne to  
the society. There have been several stories, really heartwarming stories of our brave hearts from the field who battled the f l o oded 
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areas amidst the pandemic, armed with boats and their passion to reach the towers on time and make sure that the network  d oes  
not go down. 

 
I salute their efforts in maintaining the vital connectivity for the larger good of society. While all this was p layed o ut  o n o ne s ide, 
Indus team came together to deliver the critical step towards completion of the merger, which is the integration of IT platforms. I am 
very happy to share that in a short span of 8 months, the team has brought all the 22 circles to  a co mmon p latform, tool s an d 

systems.  We are now truly one company operating with uniform processes, uniform IT platform and uniform ways of working PAN 
Indus. 
 
On the operational and financial front, this has been a good quarter even though the lockdown brought all the activities to a standstill 

for a good part of the quarter. We added 1,772 towers and 2,917 co-locations with a healthy year-on-year growth of 7% an d  5% 
respectively and a steady tenancy ratio as well. Our tenancy ratio at the end of the Quarter 1 stands at 1.8. 
 
Let me touch up on the market now starting with the demand. Replicating the first quarter last year, th e p andemic ag ain p os ed 

significant challenges during the first 2 months of the quarter with June witnessing a much-antici pated p i ckup i n th e economic  
activities with the reopening of the economy. The active subscriber base of our customers has increased by 997 million in April an d 
986 million in May 2021, up by 2% as compared to the last year. What is interesting is to look at the data growth, India continues to  

witness a strong data growth trends with an overall data demand growing by an astounding 32% year-on-year, th e base i tself i s  
fairly large, so this is very respectable growth. This is commendable since data volumes have grown exponential ly i n  l ast 4 to  5 
years. I think the CAGR here is almost 72%. This is a surrogate test for industry like ours and this augurs very well for our industry .  
Another positive development is 5G wherein trial spectrum was allocated by DoT across various bands including 700 MHz, 3.5 gig s  

and 26 gigahertz and all the operators are conducting tests trial in various metro and tier 1 cities. The commercial rollout will require 
investments in infrastructure and we as a company are ready to cater to those requirements of our customers an d suppor t th em.  
We saw some activity in IBS space as well, which we believe is the precursor to 5G rollouts. 
 

Coming to the recent AGR ruling, while this was an adverse impact on the sector, our belief i n d oom and g l oom co nsolidat i on 
scenario is relatively less.  We believe that telecom sector will continue to remain a three-player market. Recently announced tar i ff  
hikes by one customer could end up being a positive for the sector. 
 

With this, I would like to hand over to Vikas to take you through financial results. Over to you, Vikas and I will look fo rward to  th i s 
interaction in your question. Thank you. Over to you, Vikas! 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited 
 

Thank you, Bimal and good afternoon everyone and thank you for joining this first quarter earnings call fo r  th e resul ts o f In dus 
Towers. As Bimal mentioned, despite the challenges of lockdown and the natural calamities in most parts of the country during Q1, 
we have seen a decent commercial momentum that has translated into a stable Q1 in terms of financial performance. So, I wi l l  be 
covering some of the key financial outcomes for Q1 following which we can move into the question and answers. 

 
We have seen a good growth in revenue and earnings in Q1 both from a sequential as well as from a year-on-year perspective.  It is 
worth noting that the strong year-on-year growth rates in our numbers are relative to Q1 last year and reflects the impact of some of 
the accounting practices that were aligned post-merger. 

 
So, starting with the revenue, our revenue was up 11.7% year-on-year to Rs.68 billion and within this our core revenue that is driven 
by rentals was up 8.1% year-on-year. Even on a quarter-on-quarter basis, that is more comparable, our core revenue h as g rown 

1.7%. Our EBITDA was up by 13.1% year-on-year and 3.4% quarter-on-quarter to Rs.35.3 billion and thi s i s  wi th th e continued 
focus on driving operational efficiencies in the areas of rentals, network cost and energy. This was also despite th e fac t th at th e 
energy margin in our business continued to be in the negative territory, as we continue to be in pass through model in Q1. W e are 
still negotiating with our customers to revert to the fixed energy model. Our profit after tax was up 26.3% year -on-year an d 3.8% 

quarter-on-quarter to Rs.14.2 billion. 
 
The company generated OFCF, operating free cash flow, which is defined as EBITDA, less capex, less repayment of lease liabilities 
of Rs.20.4 billion in Q1, which was approximately 36% higher compared to previous quarter and this was mainly due to lower capex 

in Q1 and also slightly better EBITDA margins.  However, our free cash flow after working capital changes was lower than expected  
due to increase in trade receivables, which was partly due to some timing issues that have subsequently been resolved in July an d 
then there is one of our customers who is taking additional time to make payments. We are working closely with our customers  to  
ensure that there is right level of support to manage this. Furthermore, we also have the security package and hence we believe it is 

a timing issue for now.   
 
Our return on capital employed for the quarter based on trailing 12 months financials, stood at 22.9%, which was higher both o n Q-

o-Q and year-on-year basis. This was based on earnings growth that included the one-off benefits or the adjustments on account o f 
the accounting practice alignment that happened post-merger. The post-tax return on equity on the other hand h as been  broadly  
stable at 30.4% in Q1. 
 

So, overall, in summary, a stable Q1 as Bimal mentioned and with this I would like to turn it over to your questions, please. Thank 
you. 
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Rajyita - Moderator 

 
Thank you very much, Sir.  We will now begin the question and answer interactive session for all the participants who are connected 
to the audio conference service from Airtel. Due to time constraints, we would request if you could limit the number of ques tions to  
two to enable more participation. Hence management will take only two questions per participant to ensure maximum participation.  

Participants who wish to ask questions may please press star 1 on their touchtone enabled telephone keypad. On press ing s tar  1 
participants will get a chance to present their questions on a first-in-line basis. To ask a question, participants may please press star 
1 now.   
The first question comes from Mr. Kunal Vora from BNP Paribas, Mumbai. Mr. Vora, you may ask your question now. 

 

 

Kunal Vora - BNP Paribas - Mumbai 
 
Thanks. My question was partially answered, but this spike in receivables from 33 billion to 53 billion, you already have about 2,400 
Crores received from VIL, can you explain why the receivables have increased despite this and also regarding the security package, 

if you are not able to collect the dues, at what point will the corporate guarantee be triggered? So if you can answer this th en I wi l l  
go with the next one. 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

Thanks, Kunal. Vikas, maybe you can take this one. 

 

 

Vikas Poddar – Chief Financial Officer – Indus Towers Limited 
 
Thank you for the question, Kunal. So, I think as I said in my opening commentary, the receivables have gone up  an d p art o f th e 
reason is the timing issue as I was mentioning, which has been subsequently resolved in July and then of course there i s so me 

additional time that one of our customers is taking. So, I think currently the fact that there is a bit of financial stress in th e sec tor  i s 
well known and that is impacting our situation as well . However, I think we are working very closely with our customers to  man age 
this and we also have the comfort of the security package. Coming to the security package, I think while it is in the best i nterest o f 
our company and for the sector that we work together with the customers to recover the dues in the normal course o f bus i ness . I 

think we are ready to use the security package at an appropriate time in an appropriate manner and it is also worth mentioning that 
there are conditions embedded in the contract that ensures that the concerns of both the parties are addressed before we reso rt to  
any security. So, I think that is where we are, Kunal. 

 

 
Kunal Vora - BNP Paribas - Mumbai 

 
Just wanted a clarification, you already have received advance payment.? So, why is that not being used? Why is an adjustment not 
being made against that? 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited 

 
I think we disclosed this in the previous quarter that the advance payments were fully consumed. 

 

 
Kunal Vora - BNP Paribas - Mumbai 
 

Understood and my second and last question is on the energy cost. What is the variable cost and what is the fixed cos t assuming 
that instead of two tenants if there is a single tenant, is it fair to assume that there will be no impact on your energy margins and also 
would the energy cost go down by almost 50% if there is a single tenant on a tower instead of two? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

Kunal, this is Bimal here. If I understand your question right, you are actually looking at if the tenancy ratio changes, how would the 
energy cost go up or down? Obviously, here the bigger thing is the actual consumption and an actual set of sites which are going up 
or down, so using a thumb rule here might not be a right measure. Needless to say that wi th one ten ant g oing o ut, o bvious ly 

substantial portion of the cost also comes down as well, but I do not have a measure. 

 

 

Kunal Vora - BNP Paribas - Mumbai 
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No, I just wanted to get some sense like say currently you have a 2% to 3% negative energy margin. Hypothetically if tenant g oes , 
would that 2% to 3% go up or would that 2% to 3% hold at current level or at least very close to current level? 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited 

 
I think the 2% to 3% first of all is basically an aggregate energy margin and in percentage terms, I do not think it will ch ange much 
unless we move to the fixed energy model. So I would say it is less dependent on the one tenancy or two tenancy. It is more abo ut 
whether we continue in the pass through or move to fixed energy. What will happen under the fixed energy model is of course there 

will be more focus on energy saving initiatives and investments, which will then drive the margin in the positive territory. 

 

 
Kunal Vora - BNP Paribas - Mumbai 
 
But would you be willing to incur the capex in the current situation when there is uncertainty about sus tainabil ity o f o ne o f th e 

tenants. I mean, fixed model will require capex from your side and you will have to build-in so that certain amount o f tenancy wi ll  
continue? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

This is Bimal here. If I take this discussion back to the fixed energy regime, I think there we have been saying that this becomes a 
win-win situation because what we do is, we spend good capex, we bring the en ergy  costs  down as  wel l  through  th e capex 
intervention and we actually share what we save with the customers and for us as well. Hence, irrespective of let us say the tenancy 
or anything, there is a good opportunity of going into the FEM regime and obviously abating the current negative results as wel l  on 

the energy. 

 

 
Kunal Vora - BNP Paribas - Mumbai 
 
That is it from my side. Thank you very much, Sir. 

 

 
Rajyita – Moderator 

 
Thank you very much Mr. Vora. The next question comes from Mr. Sanjesh Jain from ICICI Securities – Mumbai.  Mr. Jain, you may 
ask your question now. 

 

 
Sanjesh Jain - ICICI Securities – Mumbai 

 
Thank you and good afternoon, Bimal and Vikas. Couple of questions from my side. A little bit more clarification on the receivables .  
You said that the increase was on account of two count. One is, there was a timing difference and the other  o ne was  d elay by  a 
customer. So, can you quantify how much was it because of the timing difference, which you said got resolved i n Jul y o ut o f the 

increase we have seen? 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited  
 
Thank you so much. I think I would say broadly 25% was driven by the timing difference that has got resolved and the rest was  th e 

extra time which is being taken by one of our customers. 

 

 

Sanjesh Jain - ICICI Securities - Mumbai 
 
Have you also changed the provisioning norms for the receivables in this case because now we have voluntarily allowed them or we 

are ready to support them in that case, are we changing the policy for the provisioning also in case of receivables? 

 

 

Vikas Poddar – Chief Financial Officer – Indus Towers Limited  
 
No, the provisioning norms remain the same. So, there is no change, if there is any change in the accounting policy or practice, we 
will certainly let you know. 
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Sanjesh Jain - ICICI Securities - Mumbai 
 
That is helpful.  Second on the cost side, this quarter has been quite difficult on the cost side because of the hurricane and all, but i t  

really does not show in your P&L. P&L shows much better situation, our other expenses were down 57%, the increase an d repair  
and maintenance was just 5.7%. What explains this cost movement? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

I think Vikas can fill in the details, but I think on the support part side, there has been less activity and I think there is some amo unt 
of deferment in that cost as well which we would probably see in the coming quarters because I think this was more of a one month 
of support. I think one of the things which the cyclones have done is increased our costs when it comes to power and fuel. So these 
are the places where you would possibly see the increase of cost. 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited 

 
Just to add to what Bimal said, Sanjesh, in terms of bit of details and colour, I think the network maintenance co st i s  l ower  p artl y 
because we have been really focusing as I was saying on the operational efficiency. So, we have been focusing on bringi ng down 

the cost in network maintenance plus I think somewhere there is also a bit of timing benefits because of the lower level of activ it ies  
given the lock down situation. Other expenses is lower mainly because we get most of the municipal taxes towards the en d of th e 
year and those were not reflected in Q1 and to your point I think the cost of the cyclone impact, etc., was manifested largel y i n th e 
power and fuel as Bimal mentioned. 

 

 
Sanjesh Jain - ICICI Securities - Mumbai 

 
I was looking at other expenses more from Y-o-Y basis that has been sustainably coming down, so in our proforma what we h ave 
disclosed for Q1 2021 that was close to Rs.2.7 billion, it came down to as low as Rs.1 billion, but we called off telling that there was  
a one off in Q3 2021, then again it went to Rs.1.5 billion in Q4, now again Rs.1.2 billion. Just wanted to  un ders tand wh at i s  th e 

steady state other expenses for us to build in our modeling? 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited  
 
Well, in terms of the year-on-year, we also had some bad debt provisions in the same quarter last year, which were captured in  the 

other expenses, so you do see a drop with bad debts coming down, etc. In terms of the steady state, I think it is a steady state, what 
really makes the differences is the municipal tax bills that we do not get on a regular basis. So, otherwise I think from an underly ing 
business perspective this is pretty much steady state. 

 

 
Sanjesh Jain - ICICI Securities - Mumbai 

 
Got it. I got two more questions if i can? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

Well we can revisit Sanjesh, if we have time, if that is okay with you? 

 

 

Sanjesh Jain - ICICI Securities - Mumbai 
 
Yes, that should be fine with me. Thank you. 

 

 
Rajyita – Moderator 

 
Thank you very much Mr. Jain. The next question comes from Mr. Vivekanand Subbaraman - Ambit Capital - Mumbai.  Mr. 
Subbaraman, you may ask your question now. 
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Vivekanand Subbaraman - Ambit Capital - Mumbai 
 
Thank you very much for the opportunity. If I add the churn of tenancies during the current quarter and th e n oti ces received for  

which exits have not yet happened, I get a number of 4,741 tenancies, which compared to the previous quarter notices received but 
exits not being recorded of 4,711. So, does it mean that during the current quarter the exit notices for only 30 sites were received? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

Look, I think these are running numbers and I can only add a high level color to the exits here. We did receive or we did see a lower 
churn. On the substantiation of this number, maybe I will request Kaustav to give you a little bit of details here. 

 

 
Kaustav Neogi - Finance Controller - Indus Towers Limited 
 
I think the way to look at it is like a bucket wherein you get fresh churn coming in and at the same time we will h ave ac tual  churn 

happening, as you know our practices to report churn on the basis of notice received. So, I think looking at a net movement may not 
be proper, having said that there are timing issues always here and there. Notices have been received and actual  ex its h ave not 
happened. So, to assume 31 is not right, but the actually churn numbers of this quarter is also low, we can take it offline if you wan t 

exact reconciliation. 

 

 

Vivekanand Subbaraman - Ambit Capital - Mumbai 
 
Sure, just one small followup just to understand this better, directionally where do you see th e churn fro m o perators  th at  are 
currently realigning their networks? 

 

 

Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 
Look, I think I would like to answer this question looking back. I think we had major concerns few quarters back when I thi nk  churn 
became extremely significant. I think where we stand we have lowest churn which we are declaring in the last few q uar ters, wh at 

does it tell us about the network. I think large realignments are behind us for now as well an d I th i nk  th ere i s  some amount o f 
stability where we sit. Now drawing a line and saying we would remain at this level might not be right, but I can only say l o oking at 
the hindsight yes, the worst of the previous realignment is over and I think we are sitting at a good spot right now. But I wo ul d  n ot 
hazard a guess whether we will remain here going forward. 

 

 

Vivekanand Subbaraman - Ambit Capital - Mumbai 
 
Alright, thank you. 

 

 
Rajyita - Moderator 
 

Thank you very much Mr. Subbaraman. The next question comes from Mr. Pranav Kshatr iya from Ed elweiss – Mumbai .  Mr . 
Kshatriya, you may ask your question now. 

 

 
Pranav Kshatriya - Edelweiss – Mumbai 
 

Thanks for the opportunity. Lot of my questions has been answered. I just wanted to understand how much time you think it will take 
for us to get clarity on this energy margin thing. Are we moving to fixed price or pass through model will continue and second is that 
I just also want to understand, if we move to fixed price will it be more retrospective or we will possibly be looking at prospective? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 

 
Pranav, two questions from your side, one is around when do we get into the fixed energy model and second whether i t  wo uld be 
retrospective. So, I think let me admit that our track record on saying when we would enter and what we have delivered on this  one 
is not too good. We have been pursuing this very passionately with our customers. I think if I go back in time, both the cus tomers I 

would say went and discovered their baseline and that baselining activity is pretty much over and that is what actually gives us  th is  
confidence besides the engagement which we are having. I think some of the events which keep on taking p recedence over closure 
of such activities is also not helping the cause here. Our belief and I think it is quite strong belief that with FEM o ur cause i s  very  
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clearly aligned and obviously there comes a time wherein you cannot save the energy cost, till such time you actually inject capital  
and make sure that we put in solutions for the energy cost reduction. Hence we are actually fencing and every quarter we are closer 

than before as well, but to be honest, it has not happened and our efforts only increase with our customers. So, I don’t  think I would 
hazard a guess on this one because we did mention that we were hopeful of signing this in the previous quarter as well. W e would 
continue our efforts. I would certainly say that this could be a month or two retrospective, but I th i n k th ese th ings are mo s tly  
prospective as well when we sign. So it depends on how this thing goes, but I do not see it largely retrospective, th i s s i gni ng o ff  

would be prospective. 

 

 

Pranav Kshatriya - Edelweiss – Mumbai 
 
Thank you. I will we come back in the queue. 

 

 
Rajyita - Moderator 

 
Thank you, very much Mr. Kshatriya. The next question comes from Mr. Arun Prasath from Spark Capital - Chennai. Mr . Prasath , 
you may ask your question now. 

 

 
Arun Prasath - Spark Capital - Chennai 

 
Thank you for the opportunity. My first question is on the small cells. You also mentioned in the opening comment that IBS, there i s  
some activity happening and passing in that front. So, despite that telcos have rolled out lot of small cells in the last 3 to 4 years, but 
they have mostly done on their own balance sheet rather than giving orders to the tower co. So, my question is what exactly  d oes  

Indus need to do differently prospectively for us to capture this opportunity? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 
Arun, thank you very much for this question. If I understand your question right, I did allude to in my opening speech around the 5G 

activity wherein some of the activity in in-building space has popped up as well which I think is in anticipation of ro llout o f 5G, but 
your question is more around small cells and IBS solutions. You are right I think there is a large rollout which is taking place by  th e 
operators themselves, but I think there is traction happening on this side as well though we do not get into how much of small  cell s 
we have rolled out, but we continue to increase our expertise and our engagement on this account as well. What is it that Indus can 

or is doing differently on this account? I think I will link it to two things, we are reorganizing ourselves when it comes to ad dress ing 
these new adjacent business opportunities as well with extremely focus group within our group as well. However, I would like to park 
this question and take the focus to something which I have been saying, that while we have managed to  t i c k mo st o f th e bo xes 
when it comes to our merger I think there is one box which remains to be ticked is the strategy box and I think when we come an d 

engage with you around this aspect, I think we will reveal not only what we are doing in terms of our focus but also how we wi l l  be 
aligned to gather a bigger piece of cake not only in space of small cells or IBS or the adjacenc ies, we wo ul d address  thi s as  a 
holistic piece as well. I certainly believe that while a lot has happened during this lockdown quarter, I think this is o ne th ing whi ch 
requires a lot of people to possibly gather, collaborate and agree on the strategy, so if we get very clear 3 months of this quarter, we 

will certainly come back and give you more color and details. Rest assured that this is very high on our agenda and we would share 
this with you soon. 

 

 
Arun Prasath - Spark Capital - Chennai 
 

We will be looking forward to that piece. My second question is that last year Bharti Airtel added close to 20,000 to wers, wh ich i s  
one of their best in the recent years. In one sense they still have quite a big gap with Jio. So, considering all this what k ind o f n ew 
tower orders you are looking at say in 2022 and 2023, any color on that? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 

 
Look I do not think we give the forward on the numbers as well, if let us say our history is any surrogate to the future, I think  I h ave 
been talking about historical additions during the pandemic, I have been actually talking about th e d ata growth whi ch ac tuall y 
continues, I think I did face the questions here around the spectrum auctions and the impact there of as well and I think some of the 

answers are coming just within two lines when we actually share the actual rollout numbers as well. So my take is, I think as long as 
we have this robust demand and in the same breath I did mention what is coming in the hor izon wh ich i s 5G an d a very  g ood 
competition on both quality and throughput as well in both 4G and 5G, any such network activities really augur well fo r  us  as  wel l  
and you can go into the history as well but I cannot give you any forward numbers here besides this. 

 

 

Arun Prasath - Spark Capital - Chennai 
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Thank you. 

 

 
Rajyita - Moderator 
 

Thank you very much Mr. Prasath. The next question comes from Mr. Vishnu K G from JM Financial - Mumbai. Mr. Vishnu, you may 
ask your question now. 

 

 
Vishnu K G from JM Financial - Mumbai 
 

Thanks for the opportunity, Sir. So, just on the security package, could you remind us what are the securi ty p ackages  currently  
available because if I remember rightly we had a primary pledge of Rs.40 billion worth of shares and secondary pledge is on to p o f 
it. Given the changes in share prices is there any clause to top up these shares as and when required. If you could update on that, it 
will be helpful? 

 

 

Vikas Poddar – Chief Financial Officer – Indus Towers Limited 
 
Thank you, Vishnu. So, I will probably just recap on the security package that we had shared with everyone in Q3. So, I think at th e 
first layer we have a primary pledge of 190 million shares, which are owned by Vodafone Group in Indus to wers  and th en i n th e 

second layer we have a secondary pledge owned by Vodafone Group and these are basically p l edge wh ich ranks  behi nd th e 
Vodafone’s existing lenders who had lent against its Indian assets and the maximum liability cap under the secondary p ledge th at 
we have is Rs.42.5 billion. So, the first pledge is basically shares that is obviously dependent on the market value and then we have 
the secondary pledge. So that is basically broadly the security package that we have. In terms of the top up, there is no provision for 

any top up beyond this security pledge, but as we mentioned in the beginning, the security pledge currently adequately covers Indus 
Towers for any exposure. 

 

 
Vishnu K G from JM Financial - Mumbai 
 

Thanks, this is really helpful, and my second question is the consultation paper by TRAI on sharing of active infra. Could you please 
update on the process on the consultation papers and when do you see this being completed? Thank you.  That will be it. 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 
You mean the active sharing part, and would it be in light of what Indus Towers is doing on that, could you be little clear wi th yo ur  

question, Vishnu? 

 

 
Vishnu K G from JM Financial - Mumbai 
 
Sure, Sir. I was looking more from a macro regulatory perspective. So, my understanding i s  that i n  ac tive sh ari ng th ere was  

discussion on taking it forward at an industry level. So, could you please update on what are the regulatory challenges and wh at i s 
the exact regulatory process on that? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

Well, I would possibly turn this towards where we let us say Indus Tower stands as well. I do not think I would li ke to  g et i nto th e 
regulatory aspects of it. I do believe that if past is something to be called out, I think the success factor of let us say active sh aring 
has been fairly time bound and fairly low.  We have actually seen this played out in our markets as well i n th e p ast. So , I wo ul d 
possibly not lose my heartbeat to start with on this one; however, with the current proposition on the table, I think it changes things a 

little bit, which I would certainly like to keep it as the whole story unfolds. So, I would not like to comment an y fur ther  o n ac tive 
sharing, Vishnu. 

 

 
Vishnu K G from JM Financial - Mumbai 
 

Thank you. That’s it and all the best. 

 

 

Rajyita - Moderator 
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Thank you, very much Mr. Vishnu. The next question comes from Mr. Neerav Dalal from Maybank Securities - Mumbai.  Mr. Dal al , 
you may ask your question now. 

 

 
Neerav Dalal - Maybank Securities – Mumbai 

 
Thank you for the opportunity. Just on the outlook going ahead, how do you see the tower addition panning o ut and i n  terms o f 
margins we have seen smart improvement on margins ex of energy. How should one look at that going ahead? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 

 
Neerav, thank you for this question. You know if you go back in time, Neerav, I think we have been answering this question through 
our performance during these times as well. I think in last two quarters we are having highest ever net addition of towers. I think this 
from a new tower rollout, it is completely unprecedented. I think if you look at the pace of our rollout, this quarter  i s cer tainl y n ot 

skewed as it used to be, which will give you certain clues around the broad basing of our rollout, which I th i nk  al ays  some fears 
around just a single tower.  Now as the exits taper off we certainly believe that more and more broad basing rollouts will take p lace 
and we do believe that the data requirement or data consumption continues with this kind of CAGR, I do believe that requirement 
can be certainly extrapolated as well. For how long, I think this is a question which no one can answer at this moment. With 5G o n 

cards, the newer trials coming in and new used cases which are being pumped in, I do believe that we have a healthy participati on 
when it comes to growth of our infrastructure. Please pardon me Neerav but I do not think there is any forward numbers that can be 
shared in the growth, but I am very optimistic around continuing march towards both. 

 

 
Neerav Dalal - Maybank Securities - Mumbai 

 
Right, so should we assume that the momentum of the current quarter with some impact coming in from COVID not being there, we 
should be able to maintain? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 

 
Let me put it this way, I do not think I can comment on the forward but I do not see any hump or impediment at this moment, which I 
should be sharing with you. 

 

 
Neerav Dalal - Maybank Securities - Mumbai 
 

Sure, and then on the margin side anything? 

 

 
Vikas Poddar – Chief Financial Officer – Indus Towers Limited 
 
I think, Neerav, basically on the margins of course excluding the energy, the margin does show an  i mprovement an d as  I was  

mentioning earlier, I think it is a bit of a mixed bag where we obviously are focusing on operational efficiencies and running a very  
robust cost efficiency program and on the other hand, we also managed to get some timing benefi ts  bec ause o f l ower l evel o f 
activities, etc. So, the margins have improved but as a company we really do not give any guidance for future margins. All I can say  
is certainly the focus continues, we do intend to maintain healthy level of margins going forward as well, but I think we need  to  j ust 

see how basically the rollout and everything else pans out. But we really do not give any guidance for the future. 

 

 
Neerav Dalal - Maybank Securities - Mumbai 
 
Sure, and I guess you did mention that in the next three months, there could be some more talk in terms of strategy, but wi th in th e 

strategy, is there a play on fibre and what all adjacencies would you be looking at? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited  
 
Neerav, obviously we said all what you are saying. In adjacencies of course fiber is certainly one, and pretty much all what we al s o 

mentioned, the play in  IBS, the play in small cells, the services component in and around tower, the diversificati on oppor tunit ies  
which we sit with and we certainly have a good opportunity. All of this will be played out in our strategy session as well an d I th i nk  
good amount of groundwork has also happened, so I am very hopeful that next time we should be able to not only sh are th is  but 
also I think how part also we would certainly like to come back to you and what is that we would do differently than wh at we h ave 

been saying to capture this market as well and I think that is the trick of conversion lies, so please bear with us. 
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Neerav Dalal - Maybank Securities - Mumbai 

 
Sure, thanks a lot. Thank you. 

 

 
Rajyita - Moderator 
 
Thank you, very much Mr. Dalal. We do have a followup question from Mr. Sanjesh Jain from ICICI Securities - Mumbai. Mr . Jai n, 

you may ask your question now. 

 

 
Sanjesh Jain from ICICI Securities - Mumbai 
 
Thank you very much for taking my questions again. First is on the gross tenancy addition which though is very stabl e, but i t  h as  

come down from what we have done, 5,000 towers in the last quarter. Is it more of an impact of the h urr icanes  and th e n atural  
disturbance or is there an element of operator buying a larger spectrum parcel in the previous auction? 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 

I think this is more like, as I said we lost good part of our quarter as well, so I think that should answer your ques ti on bec ause we 
could have done more had we had a good run of three months. 

 

 
Sanjesh Jain from ICICI Securities - Mumbai 
 

You are telling that we have not seen any major impact from Bharti buying a larger spectrum parcel in the previous auction? 

 

 

Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
 
Sanjesh, we do not comment on individual operators, but as I mentioned I think a clear run of three months would have been better  
result. 

 

 

Sanjesh Jain from ICICI Securities – Mumbai 
 
Fair enough, second question is on the energy margin. We did mention in my previous question that the increase in cost because of 
the natural disturbance was more captured in power and fuel. Is that one of the reasons why the margins  came o ff q uar ter-on-

quarter or we did larger loss quarter-on-quarter on the energy side? 

 

 

Vikas Poddar – Chief Financial Officer – Indus Towers Limited  
 
Thanks for the question, Sanjesh. I think power and fuel sort of a negative spread certainly shows a bit of increase an d i n a p ass 

through model the cyclones’ impact does not really impact the margin because the cyclone cost i s  p assed o n. So  wh at reall y 
impacts the energy margin is largely the fact that sometimes there are disagreements and disputes. So in the last quarter because 
we are focusing and we did manage to resolve some of the old disputes we had some accounting reversals which g ave us  so me 
benefit on the energy margin line, which we did not have in this quarter. So those differences are bas i cal ly wh at i s  g ivi ng us  a 

slightly higher negative margin. 

 

 

Sanjesh Jain from ICICI Securities - Mumbai 
 
Got it. That’s it from side. Thank you very much and best of luck. 

 

 
Rajyita - Moderator 

 
Thank you, very much Mr. Jain.  At this moment, there are no further questions from participants. I would now h and o ver th e cal l 
proceedings to Mr. Bimal Dayal for the final remarks. 

 

 
Bimal Dayal - Chief Executive Officer - Indus Towers Limited 
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Thank you very much. I think as we move into our Q2, we carry a very good momentum for Q1 wi th some k i nd of scars o f th e 
pandemic as well. I think it is a million dollar question, call it a billion dollar question to predict whether we are g o ing to  g et th ree 

clear months of the coming quarter and what we look forward to in the coming quarter is almost the conclusion of th e s trategy  o n 
one side. I do believe that this 5G activity would intensify and our close working with the customers would also increase. I th i nk  we 
will certainly get more clarity around our operators’ situation and the industry situation as well. Hence the way  I l o ok at wh at h as  
happened, we have had a very good foundational quarter, which is Q1 for the full year. Q2 is what will give us mo mentum fo r  th e 

year and certain clarity events are also expected in Q2. So I do believe that it is going be a very  i mp ortant q uarter .  I  cer tai nly 
enjoyed this discussion, your questions as well. I look forward to meeting you all in person if this travel star ts to  h appen as  wel l .   
Until then, please stay safe and take care. Thank you very much on behalf of Indus team today. Thank you. 

 

 
Rajyita – Moderator 

 
Ladies and gentlemen, this concludes the conference call. You may now disconnect your lines. Thank you for connecting to  aud io  
conference service from Airtel and have a pleasant evening. 


