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Q3: Remarkable recovery on all key dimensions

'

Strong Business
Rebound

— Entire network operational,
running on highest degree of
safety and hygiene protocols

— Network expansion initiated -
New store additions ramping up,
Tier 2/3 towns being key focus

— Product Innovation and category
extensions continues

— Digitization across front and back

end ﬁntinues aggressively

Deep Cost
Reduction

— Cost rationalization
Initiatives on track

— Achieved cost savings of
Rs. 455 Cr.in Q1 and Rs.
417 Cr.in Q2 and Rs. 157
Cr.inQ3

— YTD Dec cost savings of ~
Rs 1029 Cron Q4 FY 20
base

®

Strengthening

‘balance sheet

— Strategic Fund raise from
Flipkart group completed,
1500 Cr. received

— Completion of Capital call of

Rs. 750 Cr. of Rs. 1000 Cr.
Rights Issue

—Rs 600 Cr released fiom
operations in Q3




Q3 Highlights

Robust Festive Performance

Strong recovery at the back up revived footfalls and
uptick in consumer spends ~ 80%

E-commerce Growth

Rapid digitization, ecosystem collaborations and
disproportionate consumer shift towards digital

Reinvigorated Expansion

Aggressive store additions ,with an aim to penetrate
deeper into Tier 2/3 towns and new markets

Significant Paring of Debt

Working capital release and receipt of Rights and
Preferential Issue proceeds

Enhance Ethnic Play

Signed agreement to acquire 51% in India’s largest
designer led brand Sabyasachi ADITYA BIRLA
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ABFRL | Q3 Highlights

In Rs. Cr. Q1 FY21 Q2FY21 Q3 FY21 Q3 FY20

Revenue 323 1028 2076 2583
Growth% (QoQ) 218% 102%

Growth% (YoY)
EBITDA

EBITDA Margin <\’

Strong sales recovery led by good festive period and product innovation

ADITYA BIRLA

Q3 FY20 PAT is after one time write off of deferred tax asset of Rs. 106 Cr.
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ABFRL | YTD Q3 Highlights

YTD Q3 YTD Q3
FY20  FY21

Revenue 6956 3427

EBITDA 1110 375

In Rs. Cr.

EBITDA Margin 16.0% 10.9%

-18

YTD Q3 FY20 PAT is after one time write off of deferred tax asset of Rs 130 Cr
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Continued Cost Reduction trajectory

Change Change
In Rs. Cr. Q4 FY20 Q3FY21 over Q4 Q3 FY20 over Q3
FY20 FY20

Revenue from Operations 1832 2076 13% 2583 -20%
Other Income 17 57

2597 -18%
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Total Income 2133 Cost reduction Q3 FY21 vs Q4 FY20:

COGS 989 1237 -20% _ ;
e Other Income includes fixed Rent

Employee Benefits Expense 211 284 -26% reduction —Rs. 43 Cr. &
» Other expenses - Rs. 42 Cr.

Employee expenses — Rs. 72 Cr.

R
>
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Rent Expense 153 157

Other Expenses 359 497 Total Cost Saving in Q3 — Rs. 157 Cr.
Total Cost Saving in Q2 — Rs. 417 Cr.

938 Total Cost Saving in Q1 — Rs. 455 Cr.
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Total Fixed Expenses 723

EBITDA 423

ADITYA BIRLA

m

Saved fixed costs of Rs. 1029 Cr from peak cost base (Q4 FY20)
F T\




ABFRL | Debt Reduction
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~249 Cr of operating

profits in Q3

Rs. 588 Cr. release . Working capital release
through operations of ~400 Cr+in Q3

Rs. 1750 Cr. from Equity raise
Rs. 260 Cr. release from operations

Final capital call for
Rights issue (Rs. 250 Cr )
scheduled in July 2021

Sep-20 Dec-20 8th Feb 2021  March 2021 (likely)

ADITYA BIRLA

* The closing debt does not include the capital outlay towards acquisition of 51% in Sabyasachi Brand
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Key segments | Q3 Highlights

Consolidated Financials EBITDA EBITDA %
(InRs. Cr.) Q3 FY20 Q3 FY21 Growth Q3 FY20 Q3 FY21 Q3 FY20 Q3 FY21
Madura

Lifestyle Brands 1295 1026 -21% 224

Other Businesses
Madura Segment 1532 1246 -19% 223 . 17.4%
Pantaloons Segment 811 -25% 197 : 23.4%

ABFRL 2562 2059 -20% 165%  20.7%

Ethnic Subsidiaries -15% -2.9% -20.0%
ABFRL Consolidated 2583 2076 -20% 423 422 16.4% 20.3%

Highest ever standalone quarterly EBITDA

ADITYA BIRLA
od e




Key segments | YTD Q3 Highlights

Consolidated Financials EBITDA EBITDA %

YTD YTD YTD YTD YTD
YTD Q3 B owin Q3 Q3 Q3 Q3

(In Rs. Cr.) FY20 FY21 FY20 FY21 FY20 FY21
Madura

Lifestyle Brands

Other Businesses

Madura Segment

Pantaloons Segment

Elimination

Ethnic Subsidiaries

ABFRL Consolidated 16.0% 10.9%

ADITYA BIRLA
L
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Pantaloons Other

Lifestyle
Businesses
Robust growth driven by Outstanding festive Exceptional New store launches
product innovation; performance; highest resilience of the in.acquired
aggressive network ever EBITDA margin in portfolio, strong businesses, portfolio
expansion kick started the history profitable growth expanded through

posted new acquisition

ADITYA BIRLA



PETER ENGLAND
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LIFESTYLE BRANDS  cus rires RIS Alen Solly

= Excellent Festive performance led to ~ 80% recovery vs LY

= EBITDA margin expanded by 140 bps over LY

Wholesale 394 144 -63%
Retalil 642 591 -8%
Others 259 291 12%

» Retail channel achieving 92% of LY sales — industry leading performance
» testimony to the diversity and relevance of our product portfolio
» |n Q3, Primary sales to Wholesale channel down by 63%, though secondary sales back to 70-80%

» Primary sales to bounce back strongly in Q4 FY21

ADITYA BIRLA




Expansion agenda back on track.....

: L Retail Network
= Aggressive expansion into newer markets —

over indexing on smaller towns Q3 FY20 Q3Fval
= Opened 229 new stores YTD Q3 égoigﬂ_) 2739 2049
» PE Red crosses 300+ store milestone S 2187 3
»  With the success of PE Red, Successfully
piloted Allen Solly Prime across select markets 4
v
o O : .'.__;:
= s -
Loyalty Base (lakh) =0- ////“3

Q3rver I 212 524 et
. s 7
Q3 FY20 176 LTS y

Note: Wholesale includes MBO, DS and.Buy and Sell EBOs. Others includes ecommerce, value stores, manufacturing and exports






Highest ever quarterly EBITDA margin

ot

— Business recovered to 75% at the back of strong
festive

— LTL for the business was -27%

— Differential performance across markets/micro

markets

— Mall business down 30%; high street lower by 18%

— Metro & Tier 1 markets behind smaller towns in
terms of recovery

’- ’;
3

— Strong profitability improvement driven by

— Superior inventory management and lower
discounting led to better Gross margin vs Last year

— Better overall cost management led to highest ever
EBITDA margin of 23%+
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ANTALQONS

— Ramped up store addition plans, Added 7

stores this quarter and more in pipeline for Q4

— Ecommerce/Omni continues to grow by leaps

— Total ecom grows 2.3 x

— Pantaloons.com grew 50%-+

— launched omni across with ecom partners
across 15% of network

— PT.com omni rolled out across 60% of the
stores

— Channel operating at 97%+ order
fulfillment rates

— New channels of sales continue to grow

( Retail Network \

Q3 FY20 Q3 FYy21

Area
(,000 sq.ft.) 4363 4366

\Stores 343 344 J




Diversifying
Portfolio with
Private Labels in
Bags, Sarees,
Home and
Accessories
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Intensified marketing to capitalize strong festive opg
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Youth Fashion
Innerwear/ Athleisure
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YOUTH FASHION

Delivers profits this quarter

FOREVER 21
— Sharp recovery of 80% YOY

FOREVER 21
.
..

— Forever21.in business on consistent growth path,
Delivered 3x sales YOY

AMERICAN EAGLE

— American Eagle grew 42% over last year, backed by
strong penetration of denim category

— Ecommerce grew 170%; Multiple marketplace
engagements drove digital visibility many folds

ADITYA BIRLA



Van Heusen Innerwear
& Athleisure | Menswear

A formidable range




Van Heusen Innerwear
& Athleisure | Womenswear

ADITYA BIRLA




INNERWEAR &
ATHLEISURE

Business grew 24% YOY

Aggressive expansion continues — Available
across ~20000 outlets

Athleisure and WFH categories enjoy strong
Consumer traction

Ecommerce continues with its momentum,
grew 270%+ over last year

* Focused campaigns on product
innovations, brand imagery, seasonal
themes such as Thermals & Pre-Winter
wear continued

ADITYA BIRLA
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. Ethnic Portfolio

Jaypore grew 15% backed by
Strong online sales

{A‘,\l‘ -
_J AYPORE Growth in Home category

SHANTANU & NIKHIL Opened its first store post acquisition

Yoz
SABYASACHI

Opened 3 EBOs in bridge-to-luxury
% celebration wear brand
Launched brand commerce sites

Moved to a state-of-the-art new factory
and design studio

FASHION & RETAIL



New Store
Launches |
Jaypore

("L e |
o [t 1T

ADITYA BIRLA
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New Store
Launches |
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CALCUTTA

SABYASACH] Partnership with Iconic Global Luxury Brand from India

Undisputed leader
in bridal and ethnic
wear in the country
for over 2 decades

e el

Extends its artistry
and quality into a
holistic store
experience and
bespoke consumer
engagement

approach

Nurtures India’s
Heritage of
textiles, fabrics &
artisanal
workmanship

Iconic Indian Brand Celebrating 20 years of craftsmanship and heritage

India’s
biggest global fashion ambassador

through powerful collaborations |

ADITYA BIRLA




vy Highly aspirational brand; Impressive Business

India’s largest luxury Best in class
designer house with EBITDA
revenue ~ INR 274 Cr. exceeding 20%

~hx Si-l]{l\' U[‘ [I](‘ Consistent S(?(]ll(‘[lll&ll

nextc C(HIIpClil()T gr()Wth Al mﬂ.['gln&

Partner of 1* choice for Numero Uno of
global iconic brands for collaborations Indian bridal market
across categories Adorned by global and

domestic icons

ly Indian | h
e Only Indian luxury house
. . to successfully leverage
locations across India T
brand equity into
and globally ; . i
new verticals — jewellery and accessories
and key Indian cities In the top 10 jewellers in the country

within 2 years of foray

ADITYA BIRLA
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Global & National Recognition

L
PR( BW B ORLD o A h
S&P Global Corporate [P (7?{9-1_@‘\ S:;g}i;bfem‘”t
. — M SUSTAINAB! §
Sustainability Assessment -2020 ik covea - companies in India for
y ~ Certificate - sustainability
ASia,S mOSt SUStainab|e 1 ADITYA BIRLA FASHION AND RETAIL LIMITED { assessment in joint
¢ research of Business

mpany in textil rel
O pla y text es_, appa e*s & World India and
and uxury gOOdS mdUStry | o= A e . = §; * Sustain Lab Paris.

« Global 8th rank in sector
« First rank in Asia Pacific region

Corporate Excellence

« First Rank in Emerging Markets D), ) ) w
4 ;&J R - n

WINNER = ,' { Aditya Birla Fashion and Retail Ltd
AR I

—_—

A .

Note* :The SAM CSA methodology is used among others , to select

companies for the Dow Jones Sustainability Indices (DJSI) 40
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YTDQ3 YTD Q3

ABFRL - Consolidated In Rs. Cr. Q3 FY20 Q3 FY21 FY20 Fy21

Revenue from Operations 2583 2076 6956 3427
Other Income 15 57 49 379
Total Income 2597 2133 7005 3806

EXPENSES

Cost of Materials Consumed 257
Purchases of Stock-in-Trade 893
Changes in Inventories 350 568

Employee Benefits Expense 211 797 635

Finance Costs 105 111 30 382
Depreciation & Amortisation 225 231 652 709
Rent Expense 157 153 381 247
Other Expenses 497 359 1384 831
Total Expenses 2505 2053 6852 4522

Profit before Tax 92 80 153 -716

‘

Tax Expenses 130 2 171 -176 ‘
w
Net Profit after Tax -38 58 -18 -540 FASHION & RETAL




Disclaimer

Certain statements made in this presentation may not be based on historical information or facts and may be “forward looking statements” including, but not limited
to, those relating to general business plans & strategy of Aditya Birla Fashion and Retail Limited (“ABFRL"), its future outlook & growth prospects, future
developments in its businesses, its competitive & regulatory environment and management's current views & assumptions which may not remain constant due to
risks and uncertainties. Actual results may differ materially from these forward-looking statements due to a number of factors, including future changes or
developments in ABFRL's business, its competitive environment, its ability to implement its strategies and initiatives and respond to technological changes and
political, economic, regulatory and social conditions in the countries in which ABFRL conducts business. Important factors that could make a difference to ABFRL'’s
operations include global and Indian demand supply conditions, finished goods prices, feed stock availability and prices, cyclical demand and pricing in ABFRL’s
principal markets, changes in Government regulations, tax regimes, competitors actions, economic developments within India and the countries within which ABFRL
conducts business and other factors such as litigation and labour negotiations.

This presentation does not constitute a prospectus, offering circular or offering memorandum or an offer to acquire any shares and should not be considered as a
recommendation that any investor should subscribe for or purchase any of ABFRL's shares. Neither this presentation nor any other documentation or information (or
any part thereof) delivered or supplied under or in relation to the shares shall be deemed to constitute an offer of or an invitation by or on behalf of ABFRL.

ABFRL, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness,
accuracy, completeness or correctness of any information or opinions contained herein. The information contained in this presentation, unless otherwise specified is
only current as of the date of this presentation. ABFRL assumes no responsibility to publicly amend, modify or revise any forward looking statements on the basis of
any subsequent developments, information or events or otherwise. Unless otherwise stated in this document, the information contained herein is based on
management information and estimates. The information contained herein is subject to change without notice and past performance is not indicative of future
results. ABFRL may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such revision or
changes. This presentation may not be copied and disseminated in any manner.

INFORMATION PRESENTED HERE IS NOT AN OFFER FOR SALE OF ANY EQUITY SHARES OR ANY OTHER SECURITY OF ABFRL

This presentation is not for publication or distribution, directly or indirectly, in or into the United States, Canada or Japan. These materials are not an offer of
securities for sale in or into the United States, Canada or Japan.

Aditya Birla Fashion and Retail Limited | CIN L18101MH2007PLC233901

Registered Office: Piramal Agastya Corporate Park, Building 'A’, 4th and 5th Floor, Unit No. 401, 403, 501, 502, L.B.S. Road, Kurla, Mumbai - 400 070
Website www.abfrl.com Email invrelations.abfri@adityabirla.com




