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Emami Infrastructure Limited is at
an inflection point.

Where prominent property
launches in the past are soon to
be completed, translating into
revenues on its books.

And where new projects are about
to be launched in the coming
months, creating attractive
revenue visibility across the future.

Besides, the Company is
attractively placed to capitalize on
sectoral opportunities.

As a result, Emami Infrastructure’s
patient foundation-building
committment could soon

translate into revenues and
profits, strengthening business
sustainability across the
foreseeable future.
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Emami Infrastructure
Limited
Among the few listed pan-

India real estate proxies to
come out of Eastern India.

And positioned to emerge
as one of the fastest-
growing realty development
companies in India.

Customer
Orientation

Leadership
and

Environmental

Protection Innovation

Iivisr;r;ﬁ-liiegh | { Personal
thinking Accountability

Vision

To be the most preferred and respectable
property developer in India through
innovations in construction, marketing and
service standards.

Mission

e To create enhanced customer value
through high-quality products and services.
e To develop high-performing people and
teams through rewarding opportunities.

o To deliver maximum sustainable

shareholder returns.

@ To contribute to the economic,
environmental and social development of
communities.

Background

Emami Infrastructure is a prominent

real estate development company
headquartered in Kolkata. The Company
was incorporated in 2008 to enable

Emami Limited to demerge its real estate
undertakings comprising Emami Realty
Limited and subsidiaries coupled with

the real estate undertaking of Zandu
Pharmaceuticals Works Limited. In

2016, the wholly owned subsidiaries,
Emami Realty Limited and Emami
Rainbow Niketan Private Limited were
amalgamated with Emami Infrastructure.
In July 2017, Emami Infrastructure’s Board
approved the merger of Zandu Realty
Limited with itself, subject to approval from
regulatory bodies.

The Company's projects are marked by
optimum quality, and geographic diversity.

Pedigree

Emami Infrastructure is a prominent
corporate constituent of the prominent
Emami Group, promoted by visionaries
Shri R. S. Agarwal and Shri R. S. Goenka.
The Emami Group comprises extensive
business interests across the FMCG,
cement, paper, edible oil, health care, retail
and education sectors. The Group has
been distinguished by its forward-looking
entrepreneurship, robust financial strength
of constituent companies, enduring brands,
relatively de-risked businesses and rich
managerial bandwidth.



Presence

Emami Infrastructure has already
launched attractive realty
projects across Mumbai, Kolkata,
Chennai, Coimbatore, Hyderabad
and will be soon launching
projects in Bhubaneswar, Jhansi
and Indore. This makes the
Company a faithful proxy of an
emerging India. The Company

is engaged in the development

of 36 million sq. ft comprising
residential, commercial and
retail offerings. For the purpose
of operational control, ownership
and transparency, these projects
are either being executed directly
or through Special Purpose
Vehicles.

Listing

Emami Infrastructure’s shares
are listed on BSE Limited,
National Stock Exchange of India
Limited and The Calcutta Stock
Exchange Limited.

Awards and accolades
* Emami City received
“Prashansha Patra — 2015” from
National Safety Council of India
for developing and implementing
effective Management Systems
& Procedures and achieving good
performance in Occupational
Safety & Health during the year
2014

¢ Realty Plus Conclave &
Excellence Awards (EASP) 2017
in the “Mid Segment Project of
the Year' category for Emami City
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Highlights, 2016-17

Operational
Engaged in the New projects
execution of launched:
four projects across 1

.89
5.23 mn sq ft 09
mn sq ft in two residential Market capitalization,
at year end segment March 31, 2017

(% crore)

Financial

Consolidated total revenues

(X lakhs)

Consolidated EBIDTA

34,465.35" 17,729.89

(X lakhs)

Consolidated PAT

1,343.23

(X lakhs)

* including increase in inventory
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Promoters’ overview

“Emami Infrastructure
1s positioned at the
cusp of exciting times
that should enhance
shareholder value
across the foreseeable

future.”

Shri RS Agarwal and Shri RS Goenka, Promoters of Emami Infrastructure,

explain the Company's direction

t Emami Infrastructure, we

stand at an exciting sectoral

and corporate inflection
opportunity.

We are pleased to state that Emami
Infrastructure Ltd. has made its
business compliance-ready across the
last few years in a number of ways.

The Company corporatised with
speed during the decade ending
FY17; Emami Infrastructure is one of
the most credible realty development
faces in Eastern India, among the
handful listed purely realty proxy to
come out of the region and poised to
emerge as one of the fastest growing
realty development companies in
India across the foreseeable future.

The Company has invested in
systems, processes, information
technology, compliances and
professionals with the objective to
build a professional customer-focus
company from the outset.

The Company is right-sizing its
Balance Sheet through the ongoing
Zandu Realty merger that will come
into effect following the approval

of all regulatory bodies (with
retrospective effect from 1 April 2017),
enhancing the Company's networth
to 316,343 lakhs (from 32,609 lakhs as
on 31st March 2017).

The Company launched 6.39 mn
sq ft of pan-India realty projects in
the five years ending FY17; over the



next three years, we expect to launch

20.67 mn sq ft, creating a foundation of
sustainable growth.

Outlook for 2017-18

We are optimistic as an upswing in
the sector and our performance should
accelerate from 2017-18 onwards.

From a larger perspective, the much-
feared meltdown in real estate prices
following the demonetization did not
transpire in the third and fourth quarters
of the year under review, indicating an
underlying resilience. Besides, the Indian
real estate sector has passed through an
extended slowdown marked by sluggish
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offtake on the one hand and the inability
to pass cost increases on the other,
which indicates that the slowdown could
well be nearing its end.

Looking ahead, it is evident that the
structural shift in real estate offerings
from the unorganized to the organized
sector will regulate sectoral growth,
moderate the existing unsold inventory
and facilitate the return of pricing power
to the industry.

Emami Infrastructure is poised to
capitalize on this sectoral churn. The
first phase of the Company’s landmark
Emami City project is expected to be
completed by March 2018, and the

second phase by June 2018, making

it possible for the Company to record
substantial revenue growth over the next
few years.

We intend to also launch five projects
with a pipeline of 12.56 mn sq feet
during the current financial year, which
should translate into revenue visibility
over at least next five years or so.

In view of these realities, we hope that
our shareholders can look forward to a
better and brighter future.

RS Agarwal

RS Goenka
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: How would you

describe the year
under progress for your
company?
A: The year under review was
one of consolidation at Emami
Infrastructure where the strength of
our fundamentals was not reflected in
our financials. The year under review
may be considered strategically
important partly because some of the
work in progress will only reflect in
the financials starting 2017-18.

For instance, during the year under
review, Emami Infrastructure
reported three achievements: one, the
Company re-structured its Balance
Sheet to create sizable net worth
that will serve as a robust foundation
for our prospective growth. The
Company launched Emami Aerocity
and Montana while readying for

the launch of Emami Nature during
FY18. The Company accelerated the
construction of its flagship project
(Emami City) with the objective of
completing handover in FY18. We
believe that each of these initiatives
will translate into positive financials
numbers FY18 onwards.

Operational review
by the management

: How would

you appraise the
prevailing reality for the
country’s realty sector?
A: A realty sector slowdown currently
in progress is manifested in a
resistance to premium apartment
purchases; the mid-priced and
affordable segments, however,
continue to appear attractive in select
cities and pockets across the country.

At Emami Infrastructure, we
responded to this reality: we
continued to invest in a mix of
growing Tier 1 and Tier 2 Indian
locations; within these cities, we
invested in locations positioned at
the cusp of change arising out of
infrastructure growth and extension
that would enhance the access and
convenience of the locations in which
we built properties.




: You indicated that

the Company has
strengthened its Balance
Sheet. Can you elaborate?
A: Let us start with the net worth side
of the Balance Sheet. The Company
engaged in two mergers — the merger
of Zandu Realty which is expected to
enhance net worth to 316,343 lakhs
and the merger of Emami Realty
(in the shortest tenure of just five
months completed in July 2016),
which aggregated our Group's realty
interests in our listed company,
sending a clear signal to investors.

Now let me come to the debt side

of the Balance Sheet. The Company
mobilized debt of 600 cr at a very
reasonable interest rate with a
three-year tenure. The Company also
re-priced some of the existing debts
down by almost 2.5%, the complete
impact of which should be visible
from FY18 onwards. We believe that
we now have a Balance Sheet that
corresponds to our corporate ambition
of emerging as one of the fastest
growing realty companies in India.
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: Where does the

Company go from here
across the medium-term?
A: Now that the Company'’s financial
foundation has been secured, it is
in a position to seek clearances and
launch a larger number of projects
conveniently and comfortably.
Considering the present situation, we
expect a much healthy and brighter
future.

The strengths and their implications

Key Emami Infra strengths Implications

Strong brand of Emami Faster offtake. Five projects launched in
the last five years

Respected conglomerate Access to debt about 300 bps cheaper
than the prevailing market average

ERP-enabled Real-time information availability;
automation of back-end processes

Proposed merger The merger with Zandu Realty is
expected to increase the net worth to
316,343 lakhs, right-sizing the Balance

Sheet
|

7/
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How we conduct
business at
Emami Infra

he promoters had entered the realty development business at a time

when the sector in India was largely unorganized. The Company was
created with the vision to inspire stakeholders trust through credible
action.

A couple of decades ago, real estate development companies generally
delivered projects well beyond their scheduled completion dates and delivered
properties with significant deviations from what had been promised. The
terms of trade would largely be skewed in the seller’s favour.

From inception, Emami Infrastructure,
however, conducted its business in a
manner that enhanced trust among...

Prospective Lenders for
customers for  strategic clarity
quality, timely and financial
and promised strength

delivery
Stakeholders
for extensive
Vendors and compliances
collaborators
for fair and
. Shareholders
equitable )
for business

EEES SIS sustainability

The result is that the Company and its
promoters enjoy immense respect in
the various segments of its presence.

Across the foreseeable future, the
Company expects to strengthen its
brand, grow volumes, protect margins,
increase surpluses, share business
upside with stakeholders and redeploy
the rest with the objective to create

a larger virtuous cycle that enhances
value for all those own shares in the
Company.




Gateway

Emami Infrastructure represents
the realty property development
vehicle of the large, growing and
cash-rich Emami Group. Even
as properties may be held in
investment vehicles and Group
companies, projects will be
launched generally through this
Company, ensuring an adequate
and ongoing projects pipeline.

Sustainable growth
Emami Infrastructure has built
its business around long-term
sustainability. The Company
believes it will endure as a
business corporation if it leaves
adequate value on the table for
vendors, customers, employees
and shareholders. A long-
termism guides the Company’s
decision-making. The Company
has decided to merge Zandu
Realty into itself, which will
significantly enhance net worth
even as it would moderate

the promoter’'s stake. Besides,
the Company has launched

a number of projects with
attractive financial implications
which would ensure its
sustainable growth.

Locations

Emami Infrastructure has so far
launched projects in Mumbai,
Kolkata, Chennai, Coimbatore
and Hyderabad and is expected
to launch soon in Bhubaneswar,
Jhansi and Indore. This has
empowered the Company to
capitalise extensively on the
emerging India story. Within
these cities, the Company
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has selected large, growing or
relatively unknown locations
resulting in an attractive
arbitrage and value-creation
opportunity.

Vendor integrity
Emami Infrastructure has
selected to focus on land
identification, project design,
pricing, marketing and
customer service, delegating
the specialized function

of construction to L&T
Construction, the largest and
most professional construction
giant in India. The Company
monitors L&T’s deliverables
against promised guidelines
(safety, health, labour provisions
and sanitation), ensuring that
quality projects are completed
and delivered on schedule.

Corporatised

Emami Infrastructure selected
to corporatise in what is largely
an unorganized sector in India.
The business is marked by

a long-term approach, high
governance and effective
management through a process-
driven approach. The Company
represents a functional balance
of promoter-owners and
professional managers. This
structure is marked by strategic
policy-decision making and
hands-on business review by
the promoters, complemented
by day-to-day management by
professionals across functions.
This makes the Company RERA-
ready and prepared for growth.
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Our
performance
ambition

At Emami Infrastructure, our performance
ambition is to create one of the most
respected realty development companies in
India.

Overall goal

To emerge as one of the
prominent pan-India real estate
companies in India.

Probable goal
contributors

¢ Enhance brand; complete
projects well ahead of schedule

* Develop at least 25 mn sq ft of
residential and commercial floor
space in the next five years

* Deliver 15,000 apartments, villas,
row houses and 6.5 lac sq ft of
commercial, retail, hospitality and
health care space over the next 5-7
years

* Develop at least one Smart City

Our focused initiatives
* Recruit professionals

* Work with specialized vendors
¢ Invest in brand building

* Engage with partners providing
land parcels for onwards
development

Our performance
measures

* Profitable growth (% growth in
profit higher than % growth in
revenues)

¢ Increase in return on average
invested capital

¢ Increase in market
capitalization

Amalgamation of
Zandu Realty with
Emami Infrastructure

The amalgamation of Zandu Realty (associate company of
Emami Infrastructure) with Emami Infrastructure was approved

on 1st July 2017 with the objective of generating mutual benefit.

Rationale

The challenges of
the economy and
construction sector
warrant efficient
management; a
dearth of managers
is a concern for the
real estate industry.
Emami Infrastructure
has attracted the best
sectoral talent and
enjoys a presence in
Chennai, Kolkata,
Mumbai, Jhansi,
Bhubaneswar,
Hyderabad,
Coimbatore and
Indore.

The Company
operates across all
real estate formats

like residential,
commercial and retail;
within each, the
Company is engaged
in land identification
and acquisition,
planning, execution,
marketing and project
management of tracts
owned by others.

Zandu has completed
a successful realty
development project
in Mumbai. The
amalgamation will
enhance management
focus, efficiency,
Synergy, economies,
resource mobilisation
and shareholder
value. A combined net
worth will help attract
funds from strategic

investors and/or
financial institutions,
driving inorganic and
organic growth.

The Scheme is also
expected to benefit the
shareholders of both
Emami Infrastructure
and Zandu; the
amalgamation

will lead to the
cancellation of
2,86,329 equity shares
of Zandu held by
Emami Infrastructure,
comprising 35.51%

of the paid up share
capital of Zandu,
reducing the combined
paid-up capital, thus
leading to higher
earnings per share.
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EMAMI CITY

Kolkata

Type: Largely residential and one
commercial block

Nature: Premium project created for
a lavish lifestyle

Location: Jessore Road, a high
density location in Kolkata, close to
the airport.

Offerings

2 BHKs or 1150 sqg.ft & 1303 sq.ft.
2.5 BHK or 1310 sq. ft.

3 BHK or 1455-1920 sq_ft.

4 BHK or 2210 and 2520 sq.ft
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Project description: Emami City is
spread across approximately 15 acres
comprising 1233 apartments across 23
residential towers (B+G+18 floors) and
one commercial tower (B+G+ 13 floors).

Features: Premium North Kolkata
project. Partnering the best consultants
and designers, acclaimed nationally and
internationally. Project comprising 1.5
acres of a natural water body. Among
few Eastern India projects adopting
the MIVAN construction technology.
One of the few projects comprising a
podium garden on the first floor level,
accommodating the longest jogging/
walking track in North Kolkata.

Sales: Around 65% of the apartments
has already been marketed as on 31
March 2017. Pricing: 365 lacs (2 BHK) to
31.7 Cr (4 BHK).

Awards: Safety Award received by
our construction partner L&T from
Government of India in 2016.

Commercial: To be launched in March
2018.

Saleable area (in sq ft)

Residential 22,04,940
Commercial 70,700
Total area 22,75,640




Emami Infrastructure Limited Annual Report & Accounts 2016-17

1 2 Strategic Report

Directors’ Report

Financial Statements

EMAMI CITY

Kolkata
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Our landmark projects m
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EMAMI TEJOMAYA

Chennai

Type: Residential

Nature: Rays of Brilliance —
Premium Highrise appartment

Launch: March 2016

Location: Located on the OMR main
road; high accessibility to the city,
East Coast Road and GST

Pricing
Apartment pricing range of 27 lacs
to1.05 cr.

Apartment format
Studio, 2 BHK, 3 BHK and 4 BHK

Project description: Tejomaya is
spread across 8.35 acres comprising 498
apartments (Phase 1) with 3 towers of
B1+B2+27 floors and one tower (EWS)
of G+ 11 floors. In phase 2 the project
would consist of 6 towers with common
basement of B+G+16 floors.

Features: Premium property on Old
Mahabalipuram Road, close to Grand
Marina Mall, SIPCOT IT Park and top-
notch I'T companies. Partnering the best
consultants and designers, acclaimed
nationally and internationally. One of
the only mid-size projects in the OMR
belt comprising a dedicated 50,000 sq.ft.

mangrove-style garden. The property
also comprises amenities like an infinity
pool, jacuzzi, kids' pool, kids' play area,
kid's water play zone, multipurpose
lawns, gym, spa, and banquets etc.

Saleable area (in sq ft)

Ph -1 5,569,314
Ph-2 (approx.) 5,04,777
Total area 10,64,091
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EMAMI AEROCITY

Coimbatore
Project description: Emami Aerocity .
Type: Residential plots is spread across 62 acres featuring 900 Saleable area (in sq ft)
Nature: Plots suiting wide range of housing plots ranging from 600 sq. ft to Residential 8,12,146
family budgets over 4,200 sqg. ft.
Launch: March 2017 Features: Premium plots for residential
Location: Located off Avinashi purpose, located right in the centre
Road, on the linking road of the city's IT corridor - Kalapatti. It
connecting Airport-Avinashi Road is designed by renowned Architects
and NH-47 leading to Chennai and with ample open space and clean [
Kochi environment. It has reserved areas for

parks and recreational facilities.

—~
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Our landmark projects m

EMAMI NATURE

Jhansi

T Resi o } Project description: Luxury villa spread Saleabl . ft

B e P across 300 acres. In the first phase, 309 aleable area (in sq ft)
Nature: Luxurious lifestyle in the villas will be launched (Orchard Estate). Orchard Estate 26 09,995
GRS Features: Long river promenade of 8.4 (Ph-1) o
Location: Shivpuri- Lalitpur Bypass acres . Property to comprise a business Lake Estate Coming up
Road, NH- 26, Khailar, Jhansi. 16 km centre, guest house (40 rooms), health
from Jhansi City Centre. club, diagnostic centre, banquet hall, Hill Estate Coming up

restaurant, spa, ethnic shopping
complex, creek boulevard of 1.5 acres
and other modern amenities.

Size: Individual plot area from 6241 to
14857 sq.ft.

Villa sizes: 1235 sq.ft, 1760 sq.ft and
3265 sq.ft — two storied
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Management discussion and analysis

Global economic overview

Global economic growth continued

to stagnate through 2016 following
slow trade, low investments and policy
uncertainties in advanced economies.
The year was defined by UK's decision
to exit the European Union and the
election of Donald Trump as US
President, both events with long-

term global economic implications.
Consumers continued to spend
cautiously, expenditure increasing
just 2.4% in real terms over 2015, well
below the corresponding increase

in disposable incomes even as the
Asia-Pacific saw a marked increase in

expenditures. (Source: Euromonitor)

Global growth is estimated to rise from
2.3% in 2016 (estimated by World Bank)
to a projected 2.7% in 2017. Growth in
emerging and developing economies is
expected to revive in 2017 on the back
of a removal of obstacles for commodity
exporters and sustained demand from
commodity importers. The main factors
that could possibly weigh on the
medium-term growth prospects across
many emerging markets and developing
economies are weak investments and
sub-optimal productivity (Source: World

Bank, Euromonitor).

Indian economic overview

India’'s GDP growth has been sustained
in the last few years, the country hailed
as a ‘bright spot’ among emerging
economies. India’s GDP moderated in
2016-17; the projected GDP growth of
7.6% (as estimated by IMF) was revised
to 6.8% following the country’s currency
demonetization resulting in cash
shortage and payments disruption. The
demonetization had abated by the close
of the financial year under review after
having affected economic growth for

two quarters.

India’s eight core infrastructure-
supportive industries such as coal,
crude oil, natural gas, refinery products,
fertilizers, steel, cement and electricity
registered cumulative growth of 4.9%
during April-November compared to
2.5% in the year-ago period. (Source:

Economic Survey)

Outlook

Interestingly, India's fundamentals are
expected to emerge stronger following
digitisation, GST implementation,
favorable monsoons, stable oil prices,
stronger supply chain linkages and
renewed consumer confidence. In

view of these realities (and the fact

that the Chinese economy continues
to remain sluggish), India is likely to
retain its position as the fastest growing
major economy with a projected GDP
growth rebound to 7.2% in FY18.

(IMF estimate). The proposed GST
implementation should catalyse inter-
state trade, enhancing investments,
reducing supply chain-related issues,
enhancing scale-based economies-
of-scale, moderating overheads and
adding about 150 bps to GDP growth
(Source: IMF, ICRA).

Indian real estate overview

The real estate sector is one of the most
globally recognised. In India, real estate
is the second largest employer after
agriculture and slated to grow 30% over
the next decade. The real estate sector
comprises four sub-segments (housing,
retail, hospitality and commercial).

The housing sector contributes 5-6%

to the country’s GDP. Private equity
investments in real estate increased
26% to a nine-year high of nearly
340,000 crore in 2016. (Source: IBEF)

11.42%

infrastructure and construction development projects

FDI in construction development sector as a
per cent of India’s total FDI

10.42%

9.40%

Trend analysis (stock - no of rooms) (‘000)

8.40% 114 118 120
100
82
2011 2012 2013 2014 2015 2016
Source: Dept of Industrial Policy & Promotion
Notes: Construction development sector includes townships, housing, built-up 2013 2014 2015 2016 2017
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Occupancy Vs. Stock (Est. 2017)
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Government reforms

The Indian government undertook
several initiatives to catalyse the
development of the country’s real estate
sector, some of which are indicated
below:

¢ India's Prime Minister Mr Narendra
Modi approved the launch of
Housing for All by 2022. Under
the Sardar Patel Urban Housing
Mission, 30 million houses will be
built in India by 2022, mostly for
the economically weaker sections
and low-income groups, through
public-private-partnership (PPP) and
interest subsidies

* The Smart City Project, comprising
the proposal to build 100 Smart
Cities, is a prime opportunity for real
estate companies.

* The Ministry of Housing and Urban
Poverty Alleviation sanctioned
the construction of 84,460 more
affordable houses for the urban
poor in five states (West Bengal,
Jharkhand, Punjab, Kerala and
Manipur) under the Pradhan Mantri
Awas Yojana (Urban) scheme with a
total investment of ¥3,073 crore.

¢ The Cabinet Committee on
Economic Affairs (CCEA) approved
measures to revive the construction

IE . mﬁ

sector, putting in place a
mechanism to release funds stuck in
arbitration awards to revive stalled
projects.

The Securities and Exchange Board
of India proposed easier regulations
for real estate investment trusts
(REITSs), such as raising the cap of
investment in REIT assets in under-
construction projects from 10% to
20%, in order to attract the interest
of developers, and also plans to
relax the rules for foreign fund
managers to relocate to India.

SEBI allowed Foreign Portfolio
Investors to invest in units of Real
Estate Investment Trusts (REITSs),
infrastructure investment trusts
(InvITs), category III alternative
investment funds (AlFs), and also
permitted them to acquire corporate
bonds under default.

The Securities and Exchange Board
of India (SEBI) has notified final
regulations that will govern real
estate investment trusts (REITs)
and infrastructure investment
trusts (InvITs). This move will
enable easier access to funds for
cash-strapped developers and
create a new investment avenue
for institutions and high net worth

N

Y (I
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individuals, and eventually ordinary
investors.

¢ SEBIissued the consultation
paper for public issue of Real
Estate Investment Trusts (REITs),
which includes provisions such as
capping of allocation to qualified
institutional buyers (QIBs) at 75%,
among others.

* The upper house of the Parliament
passed the Real Estate (Regulation
and Development) Bill, 2013,
which aims to protect consumer
interest, ensure efficiency in all
property related transactions,
improve accountability of real estate
developers, increase transparency
and attract more investments into

the realty sector in India.

Indian real estate sector trends
The principal trends in India’s real

estate sector comprise the following:

Global capital flows: India is ranked
fourth in developing Asia in FDI inflows
as per the World Investment report
2016 by the United Nations Conference
for trade and development. India’s
Tier-I cities moved up to the 36th rank
in JLL's 2016 bi-annual Global Real
Estate Transparency Index, catalyzed
by structural reforms and a liberalised
foreign direct investment environment,
which in turn is expected to attract

higher real estate investments.

Evolving business models:
Throughout 2016, the number of new
residential project launches was lower
than units sold. The introduction of
Real Estate Regulation & Development
Act (RERA) will enhance sectoral
consolidation, resulting in a decline in
the number of players, through mergers

and acquisitions.




Budgetary support: The Affordable
Housing segment in India’s real estate
sector was provided infrastructure
status. This and other incentives will
catalyse the building of 10 million
homes by 2019 for the homeless

and those living in kutcha houses.

The tax breather for notional rent
income on unsold unoccupied
completed projects will strengthen
viability. The holding period for
immovable assets declined from three
years to two years and indexation was
shifted from 1.4.1981 to 1.4.2001. The
National Housing Bank would refinance
individual housing loans of about Y200
billion in 2017-18, widening the market.
Capital gains tax liability was changed
for Joint Development Agreement (JDA)
related to property development. No
cash transaction above 0.3 million is

permitted.

Consumer purchasing power: The
standard of living of the people is
directly related to their per capita
income. The per capita income in

India was estimated to have crossed

%1 lac in FY2016-17, a 7.5% increase
over FY2015-16 (~3983,000). Consumer
expenditures in emerging cities of India
are rising by nearly 14% and in the

larger cities by about 12% a year.

Declining age of ownership: The
buyers’ profile in the real estate sector
has evolved, the average age of a
person purchasing a house declining
from the early 50s to the mid-30s
within the space of a single generation.
Younger people in the age groups of 25-
44 years prefer affordable houses more
than the ones in the 45-55 age group.

(Source: Economic Times)

Declining mortgage cost: Mortgage

rates have declined 150 basis points in
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the last two years bringing them down
to 12-year lows, improving affordability.
Data from research firm PropEquity
shows the weighted average price of
unsold apartments across 8 cities fell by
1.67% sequentially over the December
quarter to 6,185 per sq ft. (Source:

Economic Times)

Construction industry: Government
has announced a plan of ‘Housing

for All by 2022" under the PM Awas
Yojana with a bold vision of providing
affordable housing to all Indian citizens.
The primary aim of this Yojana is to

ensure that 2 crore houses are built

across the country’s length and breadth;

the plan secured a Budget allocation of
323,000 crore in Budget 2017.

Nuclearisation: Extended Indian joint
families are shifting towards nuclear
households. The proportion of nuclear
households which has been on a rise
since past two decades has reached
70% and is projected to increase to 74%
by 2025. More fragmented households
are expected to increase home

ownership. (Source: BCG report)

26 Other family

32 structures
Nuclear
families

2016 2025

Rising affluence: The two top
consumer categories - elite and
affluent - taken together are expected
to become the largest segment by 2025,
accounting for 40% of consumption
compared with 27% in 2016. Within this
segment, the urban elite and affluent
are expected to catalyse most of the
growth. By 2025, wealthy urbanites will
be responsible for one-third of the total
consumption. The share of the next
billion and strugglers will shrink from
49% in 2016 to 36% in 2025. It will give
a major boost to housing sector with
growing aspirations and affordability.

(Source: BCG report)

Rapid urbanization: About 40% of
India’s population could be living in
urban areas by 2025, and these city
dwellers could account for more than
60% of consumption, catalyzing home

ownership (Source: BCG report)

Outlook

The Indian real estate market is
expected to touch US$ 180 billion by
2020 (Source: IBEF). Responding to an
increasingly well-informed consumer
base and, bearing in mind the aspect

of globalisation, organized Indian real
estate developers have embarked on the
shift from family-owned businesses to
professional environments. The growing
flow of FDI into Indian real estate is
encouraging increased transparency.
Developers, in order to attract funding,
have revamped their accounting and
management systems to address higher

diligence standards.

Discussion on financial performance
A comparative table showing the
synopsis of the Profit and Loss
statement for 2016-17 v/s 2015-16 is

provided hereafter:
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P & L Snapshot 2016-17 2015-16

Total revenues (X Lakhs)

Total expenses (X Lakhs)
EBIDTA (% Lakhs)

EBIDTA margin (%)

EBIT (% Lakhs)

EBIT margin (%)

Profit /(loss) before tax (X Lakhs)
Profit /(loss) after tax (X Lakhs)
Basic EPS R)

*Consolidated

Internal control systems and their
adequacy

Our internal control systems are
adequate and provide, among other
things, reasonable assurance of
recording transactions of operations in

Risk management

Risk is inherent in all business
activities in varying degrees. At Emami
Infrastructure, risks are adequately
estimated, controlled and priced.
Regardless of the type of risk, the
approach to risk management remains
the same:

* An ability to translate risk into
opportunity for improvement

* A thorough knowledge of the
business and customers

* Knowledge of when to follow the
line and when to deviate without
increasing risk

¢ A forward-looking approach to
identify where risks might lie

* An honesty of purpose so that alerts
are raised as soon as risk is detected
or quantified

¢ Ability to understand and manage
risk

Industry risk

Any downturn in the global economic
scenario can adversely impact the real
estate sector resulting in the Company’s
inability to market projects.

Mitigation
* The Indian economy is estimated

34,465.35
32,965.68
17,729.88
160.43
17,694.77
160.11
1,499.67
1,343.23
5.53

all material respects and of providing
protection against misuse or losses from
unauthorized use or disposition.

Human resource and industrial
relations
The Company’s business is managed

to grow 7.1% in 2016-17, which is
likely to translate into reasonable
growth for the country's real estate
sector

¢ The Company is expected to
capitalize on the bullishness in each
of the zones of its presence — the
Company enjoys a visible brand in
East India, Mumbai is expected to
retain its position as the country’s
economic capital; South India
accounts for substantial part of
India’s GDP.

Land availability and raw material
risk

The Company's inability to procure land
and construction material in time can
delay project delivery and affect profits.

Mitigation

¢ The Company engages in joint
development agreements with
land owners — whereby it develops
projects on land owned by others.
This benefits the land owners as
they receive a higher value from
the same property. This model
has attracted land owners to
collaborate with the Company.
This makes it possible for the
Company to grow the business

32,772.18
33,442.52
13,062.11
39.87
12,998.46
39.67
(670.35)
(423.98)
(1.74)

by a team of competent leaders. The
Company imparts adequate training
and appropriate working environment
to retain the best talent. The Company
enjoys excellent relations with its people
and has not faced any employee unrest.

without a corresponding increase
in land bank (and corresponding
capital deployment). It believes
that the partnership model of realty
development strategy is resource-
efficient, minimizing extended
gestation.

* The Company enjoys long-term
relationships with prominent
material vendors, resulting in timely
availability of construction material

Funding and cash flow risk

The Company's inability to procure
funds could stagger projects and
growth. High-cost borrowings could
impact profitability. Weak cash flows
could affect viability.

Mitigation

Being part of a respected conglomerate,
mobilising debt at a cheaper rate places
us in an advantageous position to
mitigate this risk.

Project completion risk

The Company's projects may not
be completed within the promised
schedule, affecting the brand.

Mitigation
The Company has enhanced



accountability related to timely projects

completion through the following

initiatives:

¢ Focus on comprehensive
documentation, compliance and
clearances paving the way for
timely project launch

¢ Delegation of design, construction
and landscaping functions to large
and specialized partners (Larsen &
Toubro being one)

* Timely allocation of working capital
for construction and other purposes

¢ Direct control of sales and
marketing functions to enhance
cash flows

* The engagement in a manageable
number of projects in line with
managerial bandwidth and Balance
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Market entry risk

In a pan-India business, there is a
significant risk of failure in new cities
where the brand is relatively unknown.

Mitigation

The Company has selected to defray

this risk through the following

initiatives:

¢ Alliances with established local
partners with credible realty brands

* Prudent leverage of the parent
company's visible pan-India
presence

* Dedicated teams for specific multi-
city projects, enhancing focus on
timely completion and delivery

Cautionary statement
The statement made in this section

projections, expectation and
estimations which may be ‘forward
looking statements’ within the
meaning of applicable securities laws
and regulations. Forward-looking
statements are based on certain
assumptions and expectations of
future events. The Company cannot
guarantee that these assumptions
and expectations are accurate or will
be realised by the Company. Actual
results could differ materially from
those expressed in the statements

or implied due to the influence of
external factors which are beyond the
control of the Company. The Company
assumes no responsibility to publicly
amend, modify or revise any forward-
looking statements on the basis of any
subsequent development, information

Sheet size describes the Company’s objectives, or events.
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Sales and marketing

At Emami Infrastructure, our objective
is to market effectively and efficiently,
generating positive cash flows to
kickstart construction leading to timely
property construction completion and
handover.

Challenges

For the real estate industry, 2016
represented the biggest policy
challenge in decades. Game-changing
policies like Goods and Services Tax
and Real Estate (Regulation and
Development) Act, 2016 were proposed
for implementation. RERA has been
implemented in a number of states in
the country while GST has been rolled
out from 1st July 2017.

Even as the industry was readying for
this, India’s currency demonetisation
affected consumer sentiment, slowed
offtake, staggered cash flows and
affected realisations.

We have already complied with RERA
registration formalities in our applicable
projects.

Structural correction

Even as these factors have affected
short-term realities, there is a growing
optimism that the structural corrections
will strengthen prospects for organised
realty brands. The demanding RERA
standards could shift the inefficient
from the sector leading to sectoral
consolidation. With fewer offerings
likely to come to the market due to
higher entry barriers, the country's
inventory oversupply could gradually
correct, strengthening prospects for
attractive organized and branded
properties. Besides, demonetisation
will ensure cheque-based transparency,
enhancing financial accountability.

The RERA implementation from May
2017 is expected to churn the industry;
with regulatory compliances rising,
branded and organized players could
benefit substantially over unorganised
competitors. In the face of higher
regulatory filters, new project launches
could decline for the first couple of
years, benefiting all those companies
offering completed inventory (homes

and offices). The biggest beneficiaries
could comprise affordable mid-income
housing players, the largest segment of
India's growing realty sector.

Adapting proactively

At Emami Infrastructure, we conducted
our business in the past with a
complete compliance with ethical
requirements, making us RERA-

ready well before this became reality.
Comprehensive project studies were
undertaken; the Company practiced
financial discipline as recommended by
RERA guidelines; it made governance
and consumer protection the core of its
business model.

Responding to the moment
Emami Infrastructure adapted to the
sectoral slowdown in various ways.

Reworked formulae: The Company
reworked apartment specifics in
response to evolving sectoral dynamics
- the target audience and competition
—enhancing the Company's flexibility
and relevance.
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Regaining trust: The Company
highlighted its ethical consistency,
enhancing buyer trust related to quality
delivery and project timeliness at a time
of sectoral weakness.

Value proposition: The Company
focused on the mid-market segment

class amenities and a healthy natural
balance.

Locations: The Company continued
to invest in differentiated locations
proximate to urban landmarks like
airports, prominent residential
landmarks, malls and schools.

reach and pared costs through digital
marketing through diverse social media
(Google networks, Facebook, among
others).

Communicating consistently: The
Company employed a customer-centric
approach to address emerging sectoral

through offenngs like Emami City and Digital: The Company widened opportunities.
Emami Tejomaya, marked by world-
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Information technology

Prior to the fiscal gone by, the Company
was not using any recognised ERP and
the data was compiled manually which
was proving to be time-consuming

and laborious. The fact that Emami
Infrastructure had projects going on all
over the country further complicated
matters. Therefore, the migration to

a dedicated ERP platform was quite
imperative and is expected to help the
Company focus better on automating
back office functions that did not
directly affect customers and the public.

The implementation of the ERP
software will allow integrated
management of core business processes
on a real-time basis. It will help in
tracking business resources — cash, raw
materials, production capacity — and
the status of business commitments:
orders, purchase orders, and payroll,
seamlessly. The ERP system integrates
varied organisational systems and
facilitates error-free transactions and
production, thereby enhancing our
efficiency.

Advantages of ERP implementation
The biggest advantage of the ERP
implementation was that the Company
could start operating like a unique
cohesive unit. Previously, CRM data

was stored on spreadsheets whereas
accounting, inventory, invoicing, sales
and purchases and other data were
stored separately. The implementation
of the real estate-dedicated ERP
software, Farvision, brought everything
onto a common platform and ensured
that there was no duplication of labour.
The Farvision team was responsive,
assisting in attending to the Company’s
bespoke module developments. The
software does the validation based

on the Company's defined business
processes and best-in-class practices.
It has minimised human intervention
and reduced manual error. Farvision's
ERP software has helped the Company
manage inventories better, ensure
optimal utilisation of resources and
monitor budgets stringently.

The Company carries out thorough
external and internal audits on a
routine basis. Real estate assets have
some unique features which can affect
the way real estate transactions are
structured, accounted for, and audited.
For instance, asset depreciations, rental
operations and estimation of fair values
are some of the key areas of interest.
The operationalisation of the ERP
software has helped the Company keep

a close eye on budgets and manage
overheads (travelling, conveyance,
staff welfare and other expenses) better
and deliver projects within stipulated
timeframes.

Outlook, 2017-18

In FY2017-18, the Company will have
completely shelved all manual systems
to switch completely to the ERP
platform. This approach bodes well for
the Company especially in a post-RERA
and GST environment. In the face

of these new directives it would be
essential for the Company to manage
its budget and cost better. From a long-
term perspective, this technology will
allow the Company exert better control
especially while scaling projects.

The experience and domain knowledge
that Farvision has gathered over the
past 12 years will hasten the flow of
information within the organisation,
widgets and dashboards on the
Company’'s home page will allow the
top and mid-management to view a
host of information (alerts, reminders,
workflows, among others). Thus, the
information will be always available in
real time which in turn, will help them
in better decision-making.
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“L&T has introduced
a number of cutting-

edge technologies in the
construction of Emami
City”

The Emami City is a wonderful
representative of the full range of
Larsen & Toubro’s construction
capabilities be it in complete
compliance with operating protocols,
versatility of design, integrity of
structures, maintenance of site safety or
timely completion.

We remain committed to the quality

of material we use for we have a
reputation is protect of building things
that make India proud! Every single
day, the concrete cubes we take are
evaluated and documented. As on date,
there has not been a single incident of
questionable quality. Any deviation in
the workmanship is either corrected by
redoing the entire process or making
tolerable changes to adjust it in the
process.

We have invested in information
technology to periodically monitor
project construction progress, facilitate
timely resource planning and project

completion.
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A number of cutting-edge technologies
were introduced during the construction
of Emami City like the use of tower
cranes, passenger & material hoists,
mast climbing platforms instead of

the traditional scaffoldings to enhance
worker safety, vacuum dewatering of
floors and a technology to draw excess
water from concrete resulting in higher
strength in quicker time. Apart from
these, we employed 100% aluminium
formwork in the tower superstructure
replacing the traditional wooden
formwork systems.

The result: Emami City completed 20
million accident-free person-hours by
the end of FY17, winning the National
Safety Council award and Certificate of
Appreciation.

Our engagement with Emami
Infrastructure has been rewarding and
enriching largely due to professionalism
of the client, unlike other promoter-
driven organisations..

M. V. Satish, Whole Time Director
& Sr. Executive Vice President
(Buildings, Minerals & Metals), L&T
Construction, Construction Partner
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“The project was designed
around the water body”

The focus of the Emami City masterplan
was the retention of the natural water
body with the buildings encircling it.

Considerable design effort went into
creating an interactive community
space around the water body. The
built-form was deliberately located on
the southern side, creating premium
south-facing apartments and providing
adequate shade to the open spaces
throughout

the day.

One of the challenges on the project
was the density required due to the
height constraint arising from proximity
to the airport. Since the ground plane
was taken up by the buildings, we
recreated the ground plane at the top
of the podium. Various community
activities and amenities were located on
this podium-top garden, which not only
elevated the activity to a level above
the vehicular zone but also helped us
provide adequate covered parking.

Sankat Jayakar, Director, Kapadia
Associates Design LLP, Architect

Emami Infrastructure pr01ects are built around the cutting-edge MIVAN technology — — = =-_

MIVAN is one of the revolutionary
technologies in real estate construction.
It uses aluminum formwork construction
system for forming cast-in-place
reinforced concrete building structures.
It facilitates all walls, floor slabs,
columns, beams, stairs, balconies, door
and window openings cast in place in a
single site-based operation. This leads
to building structure that is strong,
well-designed, high quality and yet fast,
adaptable and cost-effective.

The main element of the MIVAN
formwork is the panel — an extruded
aluminum rail section, welded to

an aluminum sheet. This results in

a lightweight panel with a robust
stiffness-to-weight ratio, with minimal
deflection under concrete loading. A
major advantage is that they can be
manufactured in any size and shape to
suit the requirements of specific projects
(custom made to required specifications).
After the assembly, they are subjected to
a trial erection in order to eliminate any
dimensional or on site problems.

Advantages of MIVAN technology

* Reduced turnaround time: Requires
almost half the time compared to the
conventional technique and helping

achieve a slab-to-slab cycle of seven to
ten days.

¢ Eliminated labour intensive
activities: The process eliminates
labour-intensive activities like
masonry and rendering. It also reduces
deployment of skilled resources.

* Robust construction: Reduction of
seepage due to no construction joints
and use of free-flow concrete, resulting
in negligible maintenance.

¢ Uniformity: MIVAN helps in
achieving uniformity in construction as
well as smoother finishing of walls and
slabs
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Promoters: The Emami

Group, promoters of Emami
Infrastructure, enjoy scale,
visibility, integrity and financial
robustness

Experience: The Emami
Group, by virtue of its realty
development experience
across 2b years, possesses
the experience of a number
of sectoral crests and
troughs, marked by market
understanding, trend insight,
locational knowledge, regulatory
requirements, compliances,
deal flow management

and supporting functions
(site development, design,
engineering, construction,
supervision and marketing).

Track record: Emami
Infrastructure is among the few
listed real estate development
companies in Eastern India.
The Company along with its
associates and JV partners
enjoys a rich track record of
having built projects across 25
years.

Alliances: Emami
Infrastructure provides

timely project handover

by working with leading
Indian contractors like L&T
Construction, landscape
architecture consultants like
Green Architects International
and Kapadia Associates as well
as infrastructure consultant
Meinhardt etc.

Project management:
Emami Infrastructure’s team
of technically qualified
professionals oversee projects
covering diverse competencies
(architecture, engineering,
procurement, contracts and
project management). The
Company engages with most
competent and renowned
external professionals like
architects, construction
contractors, interior designers,
landscape experts, building
services consultants and
advertising agencies to ensure
optimum value-addition from
their side.

|
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Ourstrengths — — - ———-—-—-— - - — —— — — — — — — — — —— — — — ——— —

Brand management:
Emami Infrastructure enjoys
a favourable recall within its
selected residential genre:
premium and affordable

Creating landmarks: Emami
Infrastructure is not just a
builder; the Company possesses
the capability to transform
locations into urban landmarks
through large, visible and
branded property development,
differentiated design and quality
of tenants / owners.

Scale: Emami Infrastructure
possesses the capability to
market properties ranging from
the standalone to integrated
condominiums to townships.
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Your Directors have pleasure in presenting the 9th Annual Report together with the Audited Accounts of the Company for the year

ended 31st March, 2017.

Financial Performance

The standalone performance of the Company for the year ended on 31st March, 2017 is stated below:

Particulars
Revenue from Operations
Other Income
Increase/(Decrease) in Inventories
Total Revenue
Total Expenses
Profit/(Loss) before Tax
Tax Expenses

Current Tax

Income Tax paid for Earlier Years
Profit /(Loss) for the Year
Balance Brought Forward
Add: Transferred on amalgamation
Less: Expenses written off

Net Surplus/(Deficit) in the Statement of Profit & Loss

(T in Lakhs)
93.46 64.06
11,741.95 9,306.75
20,754.74 20,401.55
32,590.15 29,772.36
30,701.64 30,695.94
1,888.51 (823.58)
340.70 =
2.50 3.45
1,545.31 (827.03)
(1,766.48) 1,281.31
= (2,220.75)
- (0.01)
(221.17) (1,766.48)

Operations

During the year under review, your Company reported a total
revenue of ¥32,590.15 Lakhs against ¥29,772.36 Lakhs reported
in 2015-16, an EBIDTA of 317,886.93 Lakhs against 311,682.38
Lakhs reported in the previous year. The Company reported a
profit after tax of ¥1,5645.31 Lakhs in 2016-17 against Loss of
3827.03 Lakhs reported in the previous year.

The consolidated revenue of your Company during the year
under review is 334,465.35 Lakhs compared to 332,772.18
Lakhs in the previous year, EBIDTA 0f¥17,729.89 Lakhs against
313,062.12 Lakhs reported in the previous year. The Company
reported a consolidated Profit for the year of ¥1,343.23 Lakhs as
against Loss of ¥423.98 Lakhs in the previous year.

During the year under review, the Company launched two

residential projects — Emami Aerocity in Coimbatore, Tamil

Nadu and Montana (Phase 1) in Mulund, Mumbai through a LLP
where the Company is a partner. Going ahead, the Company

intends to launch projects in Jhansi and Bhubaneshwar..

Awards & Achievements

You would be glad to learn that our Project ‘Emami City’
has been awarded the Prestigious ‘Realty Plus Conclave &
Excellence Awards (EAST) 2017 in Category- ‘Mid-Segment
Project of the Year’, in May, 2017. This prestigious award is an
acknowledgement and recognition of our outstanding work in

bringing up this excellent ‘housing project’.

Change in nature of business, if any
During the year under review, there has been no change in the

nature of business of the Company.



Material changes and commitments after the Balance
Sheet Date

There has been no material changes and commitments,
affecting the financial position of the Company which have
occurred between the end of the financial year of the Company
to which the financial statements relate and the date of this

Report.

Subsidiaries/Associates/Joint Ventures
In compliance with Accounting Standard 21 specified under
Section 133 of the Companies Act, 2013 (“Act”) read with Rule
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7 of the Companies (Accounts) Rules, 2014, your Company has
prepared Consolidated Financial Statements, which forms part
of this Annual Report. Further, pursuant to Section 129(3) of the
Act, a statement containing the salient features of the financial
statements of the subsidiaries & associates in the prescribed
Form AOC-1 has also been provided as a part of this Annual

Report. The Company does not have any joint venture.

The highlights of performance of subsidiaries & associate
companies and their contribution to the overall performance

of the Company during the period under review, is tabulated

below:
(% in Lakhs)
Particulars Turnover Profit / (Loss) Profit / Loss Networth
After Tax considered in attributable
consolidation to the
Company as
on 31.03.2017
Subsidiaries
Sneha Ashiana Private Limited - (0.23) (0.23) (22.58)
Delta PV Private Limited 0.19 (0.04) (0.02) 9.65
New Age Realty Private Limited - (289.51) (173.70) (697.42)
Associates
Zandu Realty Limited 512.73 517.75 183.84 7012.16
Roseview Developers Private Limited - (0.15) (0.07) (2.94)
Prajay Urban Private Limited - (0.41) (0.20) (1.23)
Bengal Emami Housing Limited 7.52 5.68 1.70 3.24
Swanhousing & Infra Private Limited 87.48 3.92 1.31 70.34

As per the provisions of Section 136 of the Act, separate audited
financial statements of the subsidiaries are being placed on the
Company’s website www.emamirealty.com and a copy of such
separate audited financial statements of the subsidiaries will

be provided to the shareholders on request.

A policy has been formulated for determining the Material
Subsidiaries of the Company in compliance with the SEBI
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (“Listing Regulations”). The said Policy has been posted
on the Company’s website at the weblink: www.emamirealty.

com/emami.php

Particulars of Loans, Guarantees or Investments
Particulars of loans, guarantees and investments made by
the Company pursuant to Section 186 of the Act have been

disclosed in the Notes to the Audited Financial Statements.

Particulars of Contracts or Arrangements with Related
Parties
All

the financial year by the Company were on an arms’

transactions with Related Parties entered during

length basis and in the ordinary course of business. The
particulars of material contract or arrangements entered
into by the Company with Related Parties referred to in
Section 188(1) of the Act, in Form AOC-2 prescribed under
the Companies (Accounts) Rules, 2014 is appended as

“Annexure — 1" hereto and forms part of this Report.

A policy on ‘Materiality of and Dealing with Related Party
Transactions’ has been devised by the Board of Directors and
the same may be referred to, at the Company’s website at the

weblink: www.emamirealty.com/emami.php

Public Deposits
The Company has not invited or accepted deposits from the
public covered under Section 73 of the Act and The Companies

(Acceptance of Deposits) Rules, 2014.

Auditors & Auditors’ Report

At the Annual General Meeting held on 5th September
2014, M/s S. K. Agrawal & Co., Chartered Accountants (Firm
Registration No. 306033E) were appointed as the Statutory

Auditors of the Company to hold office till the conclusion of
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the 11th Annual General Meeting, subject to ratification by the
members annually. Accordingly, the appointment of M/s S. K.
Agrawal & Co., Chartered Accountants, as Statutory Auditors
of the Company is placed for ratification by the shareholders.
In this regard, the Company has received a certificate from the
auditors to the effect that if they are re-appointed, it would be

in accordance with the provisions of Section 141 of the Act.

The Auditor's Report to the shareholders for the year under

review does not contain any qualification.

Secretarial Audit

Pursuant to the provisions of Section 204 of the Act, and the
Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, the Board has appointed M/s MKB &
Associates, Practising Company Secretaries as Secretarial
Auditor of the Company. The Secretarial Audit Report for the
financial year ended 31st March 2017 is annexed herewith
as “Annexure - 2". The said Report does not contain any

qualifications.

Directors and Key Managerial Personnel
I. Independent Directors:

(a) Appointment of Independent Directors:

Mr. Debasish Bhaumik (DIN: 06933306), was appointed
as an Additional Director (Category — Independent) of the
Company with effect from 22nd July, 2016 by the Board of
Directors of the Company and the members, at the Annual
General Meeting of the Company held on 29th September,
2016, approved his appointment as an Independent
Director for a term of 5 years with effect from the date of

appointment.

(b) Statement on declaration given by Independent
Directors under sub- section (7) of Section 149:
The Company has received declarations from all the
Independent Directors of the Company confirming that
they meet the criteria of independence as laid down under
Section 149(6) of the Act and Regulation 16(1)(b) of the

Listing Regulations.

(c) Familiarization Programme undertaken for
Independent Directors:

The Independent Directors are familiarised with the
Company, their roles, rights, responsibilities in the
Company, nature of the industry in which the Company
operates, business model of the Company, etc. On
appointment, the Independent Director is issued a

Letter of Appointment setting out in detail, the terms
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of appointment, duties, responsibilities and expected
time commitments. Each newly appointed Independent
Director is taken through a formal induction program on
the Company's operations, marketing, finance and other
important aspects. The Company Secretary briefs the
Directors about their legal and regulatory responsibilities as
a Director. The familiarization program is available on the
Company's website under the weblink: www.emamirealty.

com/emami.php

Non- Independent Directors:
Retirement by Rotation

As per the provisions of Section 152(6)(c) of the Act,
Mr. Girja Kumar Choudhary (DIN: 00821762)

by rotation, and being eligible, offers himself for re-

retires

appointment. In view of his considerable experience and
contribution to the Company, your Directors recommend

his re-appointment.

Appointment of Whole-time Directors

On the the Nomination &
Remuneration Committee, Mr. Rajesh Bansal (DIN:
00645035) and Mr. Sanjay Choudhary (DIN:00669470),

the Whole-time Directors of Emami Realty Limited, since

recommendations of

amalgamated with the Company, were appointed by the
Board of Directors of the Company as Whole-time Directors
of your Company with effect from 22nd July, 2016 for a
term expiring on 9th August, 2018 and 31st March, 2018
respectively, and the members, at the Annual General
Meeting of the Company held on 29th September, 2016,

have approved their appointment as Whole-time Directors.

Dr. Kalyanasundaram Ramamurthy, the CEO of Emami
Realty Limited, since amalgamated with the Company,
was appointed as the CEO of the Company with effect
from 22nd July, 2016 and the Board of Directors, at their
meeting held on 25th January, 2017 has elevated him to
the position of Additional-cum-Whole-time Director of the
Company for a term of 3 years, subject to approval of the
shareholders in the ensuing Annual General Meeting of

the Company.

Notice under Section 160 of the Act has been received for
the appointment of Dr. Kalyanasundaram Ramamurthy
who has filed his consent to act as Whole-time Director of
the Company, if appointed. Appropriate resolution seeking
your approval to the aforesaid appointment is appearing in
the Notice convening the 9th Annual General Meeting of

your Company.



Meetings of Board of Directors

During the financial year ended 31st March, 2017, seven
Board Meetings were held, details of which are given in the
Corporate Governance Report. The intervening gap between

the Meetings was within the period prescribed under the Act.

Meetings of Independent Directors

During the year under review, a meeting of Independent
Directors was held on 10th February, 2017 wherein the
performance of the non-independent directors and the Board
as a whole was reviewed. The Independent Directors at their
meeting also assessed the quality, quantity and timeliness of
flow of information between the Company’s management and

the Board of Directors of the Company.

Particulars of Employees

Disclosures pertaining to remuneration and other details as
required under Section 197(12) of the Act read with Rule 5(1) of
the Companies (Appointment and Remuneration of Managerial

Personnel) Rules, 2014 are attached as “Annexure — 3”.

In terms of the provisions of Section 197(12) of the Act read
with Rules 5(2) and 5(3) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014, a
statement showing the names and other particulars of the
employees drawing remuneration in excess of the limits set
out in the said rules and top ten employees are provided in

Annexure — 3 of this Report.

Having regard to the provisions of the first proviso to Section
136(1) of the Act and as advised, the Annual Report excluding
the aforesaid information is being sent to the members of the
Company. The said information is available for inspection at
the corporate office of the Company during working hours and
any member interested in obtaining such information may
write to the Company Secretary and the same will be furnished

on request.

Directors’ Responsibility Statement
Pursuant to the requirement of Section 134(3)(c) and 134(5) of
the Act, with respect to Directors’ Responsibility Statement,

the Directors hereby confirm that:-

(i) inthe preparation of the annual accounts for the year ended
31st March, 2017, the applicable accounting standards,
have been followed and there are no material departures

from the same;

the Directors have selected such accounting policies
and applied them consistently and made judgments and

estimates that are reasonable and prudent so as to give
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a true and fair view of the state of affairs of the Company
as at the end of the financial year and of the profit of the

Company for that period;

=

(iii) the Directors have taken proper and sufficient care for the
maintenance of adequate accountingrecordsinaccordance
with the provisions of this Act for safeguarding the assets
of the Company and for preventing and detecting fraud

and other irregularities; and

(iv) the Directors have prepared the annual accounts of the

Company on a ‘going concern’ basis.

(v) the Directors have laid down internal financial controls to be
followed by the Company and that such internal financial

controls are adequate and were operating effectively.

(vi) the Directors have devised proper systems to ensure
compliance with the provisions of all applicable laws
and that such systems were adequate and operating

effectively.

Corporate Governance and Management Discussion and
Analysis

A Report on Corporate Governance and Management
Discussion and Analysis for the financial year ended 31st
March, 2017 is presented in separate sections forming part of

this Annual Report.

CFO Certification
As required by Regulation 17(8) of the Listing Regulations, the
CFO certification has been submitted to the Board and a copy

thereof is contained elsewhere in this Annual Report.

Internal Control Systems and Their Adequacy

The Company has an Internal Control System, commensurate
with its size, requirement and the nature of operations. The
Company's system of internal control has been designed to
provide a reasonable assurance with regard to maintenance
of proper accounting controls, monitoring of operations,
protecting assets from unauthorized use or losses, compliance
with regulations and for ensuring reliability of financial

reporting.

Internal Financial Control

The Company has in place adequate financial controls
commensurate with the size, scale and complexity of its
operations. The Company has policies and procedures in place
to properly and efficiently conduct its business, safeguard
its assets, detect fraud and errors, maintain accuracy and

completeness of accounting records and prepare financial
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records in a timely and reliable manner.

Performance Evaluation

Pursuant to the provisions of the Act and the Listing
Regulations read with Guidance Note issued by SEBI, the
Nomination and Remuneration Committee evaluated the
performance of all Directors on criteria such as qualification,
level of governance in meetings, preparedness for the
meeting, experience, knowledge and competence, fulfilment of
functions, ability to function as a team, initiative, availability
and attendance, integrity, adherence to the code of conduct,
etc. Independent Directors were additionally evaluated on
criteria like independence of views and judgement and the
Chairman of the Board was additionally evaluated on criteria
like effectiveness of leadership and ability to steer the meeting,
impartiality, commitment and ability to keep shareholders’
interest in mind. The Independent Directors of the Company
in their separate meeting, reviewed the performance of Non
- Independent Directors, the Board as a whole and of the

Chairperson of the Company.

The Board, after taking into consideration the evaluation
exercise carried out by the Nomination and Remuneration
Committee and by the Independent Directors, carried out an
evaluation of its own performance and that of its Committees.
The individual performance of all Directors (including the
Independent Directors) was also carried out by the entire Board

(excluding the director being evaluated).

The Directors expressed their satisfaction over the evaluation

process and results thereof.

Audit Committee

The composition and terms of reference of the Audit Committee
has been furnished in the Corporate Governance Report forming
a part of this Annual Report. There has been no instance where
the Board has not accepted the recommendations of the Audit

Committee.

Nomination and Remuneration Committee
The composition and terms of reference of the Nomination and
Remuneration Committee has been furnished in the Corporate

Governance Report forming a part of this Annual Report.

Stakeholders' Relationship Committee
The composition and terms of reference of the Stakeholders
Relationship Committee has been furnished in the Corporate

Governance Report forming a part of this Annual Report.
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Remuneration Policy

The Policy of the Company on appointment and remuneration of
Directors, Key Managerial Personnel and Senior Management
Personnel including criteria for determining qualifications,
positive attributes, independence of a Director and other
matters provided under Section 178(3) of Companies Act, 2013,

is appended as “Annexure - 4" to this Report.

Whistle Blower Policy/ Vigil Mechanism

The Company has formed a Whistle Blower Policy/ Vigil
Mechanism as required under Section 177 of the Act and
Regulation 22 of the Listing Regulations. A Vigil (Whistle
Blower) mechanism provides a channel to the employees
and Directors to report to the management concerns about
unethical behavior, actual or suspected fraud or violation of
the Code of Conduct or policy. The mechanism provides for
adequate safeguards against victimization of employees and
Directors to avail of the mechanism and also provide for direct
access to the Chairman of the Audit Committee in exceptional
cases. The said policy may be referred to, at the Company’s

website at the weblink: www.emamirealty.com/emami.php

Risk Management Policy

The Company has a defined Risk Management framework
to identify, assess, monitor and mitigate various risks to key
business objectives. Major risks identified by the businesses
and functions are systematically addressed through mitigating

actions on a continuing basis.

The Risk Management Policy provides for identification of risk,
its assessment and procedures to minimize risk. The policy is
periodically reviewed to ensure that the executive management

controls the risk as per decided policy.

Prevention of Sexual Harassment at Workplace

Your Company is committed to provide a work environment
which ensures that every woman employee is treated with
dignity, respect and equality. There is zero-tolerance towards
sexual harassment and any act of sexual harassment invites

serious disciplinary action.

The Company has established a policy against sexual
harassment for its employees. The policy allows every employee
to freely report any such act and prompt action will be taken
thereon. The policy lays down severe punishment for any such
act. Further, your Directors state that during the year under
review, there was no case of sexual harassment reported to

the Company pursuant to the Sexual Harassment of Women at



Workplace (Prevention, Prohibition and Redressal) Act, 2013.

Extract of the Annual Return
Extract of the Annual Return as on 31st March, 2017 in Form
MGT-9 is annexed hereto as “Annexure - 5” and forms a part

of this Report.

Significant and Material Orders Passed by the Regulators
/ Courts / Tribunals

There are no significant material orders passed by the
Regulators / Courts/ Tribunals which would impact the going

concern status of the Company and its future operations.

Particulars of Conservation of Energy, Technology

Absorption and Foreign Exchange Earning & Outgo as

Per Section 134 (3)(m) of the Act

A. The operations of the Company are not energy intensive as
the Company is not engaged in any manufacturing activity

and hence reporting under this Section does not arise.

B. No technology has been developed and / or imported by

way of foreign collaboration.
C. Foreign exchange earnings were Nil and outgo 333.86

Lakhs during the year (P.Y.:%.106.11 Lakhs).

Transfer to Investor Education and Protection Fund

As on 31st March, 2017, the balance lying in Unclaimed
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Fractional Share Sale Proceeds Account is ¥24,618/- which is
due for transfer to the Investors Education and Protection Fund
(IEPF) on 21st September, 2017.

Pursuant to the provisions of Investor Education and Protection
Fund (Accounting, Audit, Transfer and Refund) Rules, 2016,
the Company has uploaded the details of Unclaimed Fractional
Share Sale Pr