
Company Presentation
December 2019



The information contained in this presentation is provided by InterGlobe Aviation Limited (the “Company”) to you solely for your reference. This document is being given solely for your
information and for your use and may not be retained by you and neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii)
copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated, to any other person without the prior written
consent of the Company. Although care has been taken to ensure that the information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the information is
subject to change without notice, its accuracy is not guaranteed and has not been independently verified. No representation, warranty, guarantee or undertaking (express or implied) is made as
to, and no reliance should be placed on, the accuracy, completeness or correctness of any information, including any projections, estimates, targets and opinions, contained herein, and
accordingly, none of the Company, its advisors, representatives or any of its directors assumes any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in,
any information or opinions contained herein. None of the Company, its advisors, representatives and its directors, officers, employees or affiliates nor any other person accepts any liability (in
negligence, or otherwise) whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith

The statements contained in this document speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or undertaking to supplement, amend or
disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. By preparing this
presentation, none of the Company, its management, and their respective advisers undertakes any obligation to provide the recipient with access to any additional information or to update this
presentation or any additional information or to correct any inaccuracies in any such information which may become apparent. This document does not constitute or form part of and should not
be construed as an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company or its subsidiary or affiliates in any jurisdiction or as an inducement to enter into
investment activity. No part of this document, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision
whatsoever. You acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis
and be solely responsible for forming your own view of the potential future performance of the business of the Company. This document is not financial, legal, tax or other product advice.

This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These statements include descriptions regarding the intent, belief or
current expectations of the Company or its officers and information currently available with them including with respect to the consolidated results of operations and financial condition, and
future events and plans of the Company. These statements can be recognised by the use of words such as “expects”, “plans”, “will”, “estimates”, “intends” or words of similar meaning. Such
forward-looking statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in the forward-looking statements as a result of
various factors and assumptions. You are cautioned not to place undue reliance on these forward looking statements, which are based on the current view of the management of the Company on
future events. No assurance can be given that future events will occur, or that assumptions are correct. Neither the Company nor its advisors or representatives assume any responsibility to
amend, modify or revise any forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts generally state
that the information contained therein has been obtained from sources believed to be reliable, but there is no assurance that the information is accurate or complete. Neither the Company nor
any of its advisors or representatives have independently verified any of the data from third-party sources or ascertained the underlying economic assumptions relied upon therein. All industry
data and projections contained in this presentation are based on data obtained from the sources cited and involve significant elements of subjective judgment and analysis, which may or may
not be correct. For the reasons mentioned above, you should not rely in any way on any of the projections contained in this presentation for any purpose.

The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes should inform themselves about and observe any
such restrictions.

This presentation and the information contained herein does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to buy or subscribe for any
securities of the Company, nor should it or any part of it form the basis of, or be relied on in connection with, any contract or commitment whatsoever. This presentation is not an offer of
securities for sale in the United States. Securities may not be offered or sold in the United States absent registration or an exemption from registration.

By accessing this presentation, you accept that this disclaimer and any claims arising out of the use of the information from this presentation shall be governed by the laws of India and only the
courts in New Delhi, India, and no other courts, shall have jurisdiction over the same.

Disclaimer
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Agenda:

• Understanding Q2 Cost 
Increase

• Drivers of our underlying cost 
structure

• Update on NEO engines

• Q3 Outlook
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Understanding Q2 cost increase
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17.3%
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3.74 3.85

Q2 FY19 Q2 FY20

CASK (INR)

2.8%

Increase in CASK ex Fuel

8.1%

6.0%

3.3%

2.7%

MTM loss on capitalized leases

Maintenance Cost*

Employee Cost

Lower Aircraft Utilization

*Re-assessment of accrual estimates for future maintenance cost
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Q2 FY19 Q2 FY20

Maintenance cost / ASK (INR)

Drivers of cost - Maintenance Cost*

 INR 3.2 billion provided as a result of the re-
assessment of accrual estimates for heavy 
maintenance and overhaul cost of older CEO 
engines

 These costs will go away as CEOs are 
redelivered

51.7%

0.63
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Maintenance costs of INR 15.3 billion booked in Q2 FY20. This will remain at 
elevated levels till FY22

Major Risks

Adverse movement in foreign currency or higher CEO utilization because of ongoing NEO 
issues

*Maintenance Cost includes Supplementary Rentals



Drivers of cost - Employee Cost

0.40
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Q2 FY19 Q2 FY20

Employee Cost/ ASK (INR)

25.5%

 ~600 additional pilots hired post Jet grounding

 Carrying additional cost of ~INR 750 mn

 Salary without associated ASKs

25.5%

The additional cost 
related to Agile* 
has an offset in 
other expenses

8.3%

7.6%

9.6%

Others (primarily Agile)

Salary hike

Additional pilot hiring
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We gave 
employees a pay 
hike

*Agile Airport Services Private Limited is a wholly owned subsidiary of IndiGo providing ground handling services at various 
domestic airports
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IOCL ATF prices* Fuel CASK

The Fuel Story

• Invested heavily to reduce fuel consumption

• Market value of NEO higher than CEO

• But realizing 17.3% fuel CASK reduction vs 8.7% reduction in ATF prices

ATF price reduction - 8.7%
Fuel CASK reduction - 17.3%
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*Average fuel price announced by IOCL for domestic airlines for the 4 metros–Delhi, Mumbai, Kolkata and Chennai



Status of significant cost drivers

Key Drivers Status

Pilot Costs Temporary

A320 CEO Engine Maintenance Cost Temporary

Aircraft Utilization Held back by pilot training/ Engine Issues

Switch from CEOs to NEOs Big Fuel Savings

Mark-to-market on capitalized 
leases

Recurring
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Revenue Headwinds in FY20

• Pilot Shortage

• Uncertainty on Jet 
Airways slots

• Uncertainty on Jet 
Airways bilateral

• Risk of losing other 
bilateral

• NEO Engine Issues

• Lower 
Utilization

• Shorter 
Booking 
Window

• These 
headwinds 
likely to 
disappear by 
Summer 
2020

9



Update on NEO engines
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Key Event Description Status

DGCA directive dated 
28th Oct 2019

Operate only those neo aircraft which 
have one modified engines if other 
engine has accumulated more than 2900 
hours

Completed

DGCA directive dated 
1st Nov 2019

Replacement of all unmodified engines 
before 31st January 2020

In talks with manufacturer for 
additional modified engines

DGCA directive dated 
25th Nov 2019

For every NEO added with modified 
engines, aircraft with unmodified engine 
to be grounded

We are working with 
manufacturers P&W and 
Airbus to get sufficient 
spare engines to mitigate 
the risk.

Likely to have an impact on future capacity: Expect a y-o-y 
capacity increase of 15-20% in Q4 FY20 and 22-23% in FY20 



Q3 Outlook

 PBT for Q3 FY19 was INR 1,909 mn

 Despite the MTM hit on capitalized lease liabilities, we 

expect our profits to be similar to Q3 FY19 in Q3 FY20

 Y-o-Y, both RASK and CASK are expected to increase by 

about 4-5% during the quarter

Major Risks

Adverse movement in fuel prices and/ or foreign currency from the current levels
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Annexures



Definitions and Abbreviations

Term Description

ASK Available Seat Kilometer

CASK Total Cost net  of Finance income per Available Seat Kilometer

CASK ex Fuel
Total Cost excluding Fuel cost net of Finance income per Available Seat 
Kilometer

MTM Mark to Market

IOCL Indian Oil Corporation Ltd

ATF Air Turbine Fuel

PBT Profit Before Tax

RASK Total Revenue net  of Finance income per  Available Seat Kilometer
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Thank You
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