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DIRECTORS’ REPORT
To the Members,

Your Directors are pleased to present the 76® Annual Report of The Phosphate Company Limited, together
with the Audited Financial Statements for the financial year ended 3 1st March, 2025.

FINANCIAL HIGHLIGHTS

(in Lakhs)
Particulars FY 2024-25 FY 2023-24
Total Revenue from Operations 137,77 124,99
EBITDA 876 759
Finance Cost 301 342
Depreciation 98 99
Tax Provisions 131 116
Profit After Tax (PAT) 346 202
Other Comprehensive Income / (Loss) (18) (24)
Total Comprehensive Income 328 178

BUSINESS PERFORMANCE AND OPERATIONS

The Company delivered an improved performance in FY 2024-25, aided by favourable and widespread
rainfall across key agricultural regions.
e Revenue & Profitebility:
Gross tumover rose to X 137,77 lakhs, reflecting a growth of oer 10% compared to the previous
year. EBITDA stood at X 876 lakhs, up by more than 15% on year-on-year basis. Toal
Comprehensive Income increased to X 328 lakhs as against X 178 lakhs in FY 2023-24.

e Production & Sales:
Production of Green Single Super Phosphate (SSP) fertiliser was at 73,727 MT, an increase of over 5%
on YoY basis. Sales of SSP (powder and granulated combined) at 72,903 MT, recording a growth
of more than 4% compared with the previous year.

e Subsidy:
Fertiliser subsidy was disbursed @ X 4,804 per MT during H1 of FY 2024-25, which was further
revised upward toX 5,121 per MT for H2 of FY 2024-25.

e New Products:
The Company successfully launched certain varieties of Specialty Nutrient and Crop Protection
Chemicals (SNPC) under the SAMADHAN brand. These products have been well received in the
agri-input market. Additionally, the Company availed the opportunity to market Ammonium
Sulphate manufactured by FACT Ltd.

OUTLOOK

The Government of India, under the Nutrient-Based Subsidy (NBS) Policy, has announced a subsidy of
X7,263 per MT for SSP fertiliser for H1 of FY 2025-26. This subsidy is payable on fertiliser sales
made to farmers through Point-of-Sale (POS) machines.

Raw material availability remains a key challenge. Rock Phosphate the primary input is sourced from
politically sensitive regions such as Egypt, Jordan, Syria, and Morocco. Continuing geopolitical tensions
(including the Russia-Ukraine conflict, Israel-Iran hostilities, and Gaza crisis), together with security
risks on maritime trade routes posed by Houthi rebels and Somali pirates, continue to impact supply chains
and input pricing.
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Looking ahead, the Company plans to:
o Expand the SAMADHAN Brand by introducing additional varieties of Paddy and other seeds,
along with widening the SNPC portfolio launched last year.
o Leverage Government Approval to import and market selected grades of bulk fertilisers under the
LAKSHMI Brand. enhancing product diversity.
» Strengthen Brand Equity and Distribution Network to capture incremental demand opportunities
in the agri-input market.

Your Directors are confident that these initiatives will enable sustainable growth and improved financial
performance in the coming years.

DIVIDEND

To conserve resources for future growth, the Board has not recommended any dividend for the year.

TRANSFER TO GENERAIL. RESERYVES

No amount is proposcd to be transferred to General Reserves.

PUBLIC DEPOSITS

The Company has ncither accepted nor holds any deposits under Scction 73 of the Companics Act, 2013 as
on March 31. 2025.

RISK MANAGEMENT

Pursuant to Section 134(3)(n) of the Companies Act, 2013, the Company maintains a structured risk
management framework. Risks across departments are periodically assessed, and measures are implemented
to mitigate exposure. Currently, no risk has been identified that threatens the Company's existence or
operations in the agro-input business.

The Internal Audit function collaborates with departmental heads to evaluate key risks and asscss the
effectiveness of control mechanisms. Recommendations are placed before the Audit Committee for
appropriate action.

STATUTORY AUDITORS

M/s S.K. Agrawal and Co. Chartered Accountants LLP (FRN: 306033E/E300272) continue as the
Company’s Statutory Auditors until the conclusion of the 79th AGM to be held in 2027. The Auditor’s
Report is self-explanatory and does not contain any qualifications.

COST AUDIT

As mandated under Section 148(1) of the Companies Act, 2013, your Company has appointed M/s S. Gupta
& Co., Cost Accountants (FRN: 000020) as Cost Auditors for FY 2025-26, subject to ratification of their
remuneration at the ensuing AGM.

In addition, the Department of Fertilisers has directed the Company to undertake a special audit of cost data
for FY 2024-25 under the NBS policy to assess MRP reasonableness. This audit will also be conducted by
M/s S. Gupta & Co.

INTERNAL AUDIT

M/s Batliboi Purohit & Darbari, Chartered Accountants (FRN: 303086F), continue to serve as Internal
Auditors for FY 2025-26.
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SECRETARIAL AUDIT

Pursuant to Section 204 of the Companies Act, 2013, the Board bas reappointed CS Ajay Kumar Agarwal,
Proprietor of M/s Agarwal A & Associates (CP No. 13493, FCS-7604) as the Secretarial Auditor for FY
2025-26. The Secretarial Audit Report for FY 2024-25 is in Form MR-3 annexed as Annexure Al &
Annexure A2

The Company bas complied with Secretarial Standards (SS-1 and SS-2) relating to Board and General
Meetings.

MANAGEMENT DISCUSSION AND ANALYSIS

A detailed overview of the Company's operations, industry structure, market outlook, opportunities, risks,
and internal controls is provided in the Management Discussion and Analysis Report, attached as
Annexure B, which forms an integral part of this Report.

BOARD OF DIRECTORS

The composition of your Company’s Board reflects a healthy mix of executive and non-executive directors,
including a woman independent director. Non-executive directors constitute a majority of the Board.
During the year, Shri Dilip Pratapsingh Goculdas (DIN: 00367409) completed his second consecutive
five-year term as an Independent Director and stepped down at the conclusion of the AGM held on 25th
September 2025. The Board records its deep appreciation for his invaluable contributions and guidance
during his tenure.

To fill the vacancy and strengthen the Board, Shri Gautam Bhattacharya was appointed as an Additional
Director (Non-Executive, Independent) on 14th November 2024, subject to shareholders' approval at the
ensuing AGM.

Further, Smt. Sonali Sen (DIN: 00451839), who continues to serve as an Independent Director, is being
recommended for re-appointment for another five-year term. Detailed profiles of both directors and their
qualifications are included in the AGM Notice.

Board Composition (as on 31st March 2025):

¢ Shri Binod Khaitan (DIN: 00128502) — Non-Executive, Non-Independent Director
Shri Hemant Bangur (DIN: 00040903) — Non-Executive, Non-Independent Director
Smt. Sonali Sen (DIN: 00451839) — Non-Executive, Independent, Woman Director
Shri Gautam Bhattacharya (DIN: 10834784) — Non-Executive, Independent Director
Shri Ajay Bangur (DIN: 00041711) — Executive Director & CEO

Following the induction of Shri Bhattacharya and retirement of Shri Goculdas, Board committees were
reconstituted accordingly.

RE-APPOINTMENT OF DIRECTOR RETIRING BY ROTATION

In terms of Section 152 of the Companies Act, 2013 and the Company’s Articles of Association,
Shri Binod Kumar Khaltan (DIN: 00128502) retires by rotation at the forthcoming AGM and being
eligible, offers himself for reappointment.

Considering his experience and contributions, the Board recornmends his re-appointment. His brief profile
is disclosed in the AGM Notice.

INDEPENDENT DIRECTORS’ DECLARATION

The Company has reccived declarations from all Independent Directors confirming their independence as
per the provisions of Section 149(7) of the Act and Regulation 16(1)(b) and 25(8) of the SEBI Listing
Regulations.
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The Board affirms that there has been no change in the circumstances affecting their independence.
Furthermore, the names of all Independent Directors are registered in the databank maintained by the Indian
Institute of Corporate Affairs.

BOARD MEETINGS

During FY 2024-25, the Board mct five times on the following datces:
e 29th May 2024
e 12th August 2024
e 9th November 2024
o 14th November 2024
o 4th February 2025

The interval between meetings was within the limits prescribed by the Companies Act, 2013 and SEBI
Regulations.

DIRECTORS” RESPONSIBILITY STATEMENT

In accordance with Section 134(5) of the Companies Act, 2013, the Directors confirm that:
a) The applicable accounting standards have been followed.
b) Judgments and estimates used are reasonable and prudent.
¢) Adequatc accounting rccords have been maintained to safeguard assets and detect fraud.
d) Annual accounts have been prepared on a going concern basis.
¢) Proper internal financial controls are in place and functioning effectively.
) Compliance systems for applicable laws are adequate and opcerating effectively.

BOARD INDUCTION AND FAMILIARISATION PROGRAMMES

Independent Directors are provided with comprehensive induction materials at the time of appointment,
including Company profilc, Board structure. rcgulatory responsibilitics. and expected roles.

Throughout the year, directors are regularly updated through presentations on business performance, key
financials, industry trends, and relevant regulatory changes to enable effective govemance and oversight.

NOMINATION & REMUNERATION POLICY

In compliance with Section 178(1) of the Act, the Company has adopted a policy on appointment and
remuneration of Directors, KMPs, and senior management. It outlines:

o Board composition and selection criteria

e Remuncration structure for different roles

o Attributes of independence and professional integrity

« Appointment terms and succession planning

The policy, based on recommendations of the Nomination & Remuneration Commitice, is attached as
Annexure C.

COMMITTEES OF THE BOARD

1. Nomination and Remuneration Committee
o  Chairperson: Smt. Sonali Sen
e Mcmbers: Shri Hemant Bangur and Shri Gautam Bhattacharya
o Meeting Held: 12th August 2024
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2. Audit Committee
¢ Chairperson: Smt. Sonali Sen
o Members: Shri Gautam Bhattacharya and Shri Ajay Bangur
o Meetings Held: 29th May, 12th August, 14th November 2024, 31st January, and 4th February 2025
¢ All recommendations of the Committee were accepted by the Board.

3. Stakeholders’ Relationship Committee
o Chairperson: Shri Binod Khaitan
s Members: Shri Hemant Bangur and Shri Ajay Bangur
o Meeting Held: 4th February 2025

4. Corporate Social Responsibility (CSR) Committee
¢ Chairperson: Shri Binod Khaitan
o Members: Shnn Hemant Bangur and Shri Gautam Bhattacharya
o Meeting Held: 12th August 2024

BOARD EVALUATION

Pursuant to the SEBI Listing Regulations and Companies Act, 2013, a formal evaluation of the Board, its
committees, and individual directors was carried out.

Independent Directors were evaluated by the entire Board, while Non-Independent Directors and the Board
as a whole were evaluated by the Independent Directors. The process covered aspects such as Board diversity,
performance, effectiveness, strategic inputs, and governance standards. The results indicated a high level of
engagement and satisfaction.

KEY MANAGERIAL PERSONNEL (KMP)

The following officials served as KMPs during the year:
e Shri Ajay Bangur — Executive Director & CEO (DIN: 00041711)
o Shri Nanda Klshore Kabra — Chief Financial Officer
o Shri Shankar Banerjee — Dy. Company Secretary & Compliance Officer

SUBSIDIARY, ASSOCIATES & JOINT VENTURES

The Company has no subsidiaries, associate companies, or joint ventures during the financial year 2024-25.

CONSOLIDATED FINANCIAL STATEMENTS

Since there are no subsidiary or associate companies, preparation of consolidated financial statements is not
applicable.

LISTING OF SHARES

The Equity Shares of your Company continue to be listed on:
e BSE Limited (Scrip Code: 542123)
e Calcutta Stock Exchange Limited (Scrip Code: 26031)

SHARE CAPITAL & RECONCILIATION
There has been no change in the capital structure of the Company during the year under review.

The Equity Share Capital of the Company is Rs.3,60,74,800 divided into 36,07,480 Equity Shares of
Rs.10/- each as on the close of the FY 2024-25.
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As stipulated by the Securitics and Exchange Board of India (SEBI), Reconciliation of Share Capital
Auditis carricd out cvery quarter. The Report is placed betore the Board of Directors and submitted to
the Stock Exchanges.

DEMATERIALISATION OF SHARES

Pursuant to SEBI (Listing Obligations and Disclosurc Requirements) (Fourth Amendment) Regulations,
2018, cffective from 1st April 2019, transfers of sccuritics in physical form are no longer permitted. All
transters must be in dematerialised form.

The Company’s shares are available for dematerialisation with both major depositorics in India:
o ISIN: INE398C01016
« Depositories: National Sccuritics Depository Limited (NSDL) and Central Depository Services
(India) Limited (CDSL)

As on 31st March 202S, approximatcly 95.44% of the total cquity share capital stands dematerialised.

PREVENTION OF INSIDER TRADING

The Company’s Code of Conduct for Prevention of Insider Trading, originally adopted in 2015, continues
to be in force. It prohibits dircctors and cmployees from trading in the Company's sccuritics while in
possession of unpublished price-sensitive information,

The Company also maintains a tamper-proof structured digital database with audit trail to record all

communications of such sensitive infornination shared for legitimate purposes. in compliance with SEBI’s
requirements.

TRANSFER TO INVESTOR EDUCATION AND PROTECTION FUND (IEPF)

There was no unclaimed or unpaid dividend or other amounts due for transfer 1o the Investor Education
and Protection Fund during the year under review, in accordance with Scction 124(5) of the Companics Act,
2013.

INTERNAL CONTROL SYSTEM AND ITS ADEQUACY

Your Company maintains a robust internal control framework that aligns with the scale and complexity of
its opcrations. The Internal Auditor, who reports directly to the Chairman of the Audit Commitice, monitors
the implementation and effectiveness of controls across all functional areas.

Significant audit observations and corrective action plans are reviewed periodically by the Audit Committee,
ensuring continuous improvement and risk mitigation.

LOANS, GUARANTEES AND INVESTMENTS UNDER SECTION 186

During the financial year, the Company has not entered into any transaction involving loans, guarantees
or investments requiring disclosure under Section 186 of the Companies Act, 2013.

RELATED PARTY TRANSACTIONS

All transactions with related parties were conducted on an arm’s length basis and in the ordinary course
of business. Accordingly, disclosure in Form AQC-2 is not required.

Further, there were no material related party transactions that could potentially have a conflict with the
interests of the Company. Disclosures as required under Indian Accounting Standards are presented in the
Notes to the Financial Statements.

The Company’s  Policy on  Related Party Transactions is  available on its  website:
https:/www.phosphate.co.in/financial-investors.html
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CODE OF CONDUCT

The Company has adopted a Code of Conduct applicable to all Directors, senior management, and
employees. The Code is based on principles of corporate governance, ethical business conduct, legal
compllance, and commitment to the Company’s values.

It covers areas such as sustainable development, workplace ethics, occupational safcty, transparency, gender
sensitivity, and leadership by example.

EXTRACT OF ANNUAL RETURN

In compliance with Section 92(3) of the Companies Act, 2013, the Annual Return in Form MGT-7 for the
financial year ended 31st March 2025 is available on the Company’s website:
https://www.phosphate.co.in/investors.html

VIGIL MECHANISM / WHISTLE BLOWER POLICY

The Company has implemented a Vigil Mechanism to encourage directors and employees to report genuine
concems regarding unethical behaviour, financial irregularities, or misconduct. The mechanism ensures
confidentiality, anonymity, and non-retaliation.

The Whistle Blower Policy is available on the Company’s website and is periodically reviewed by the Audit
Comnmittee.

CHANGE IN THE NATURE OF BUSINESS
There has been no change in the nature of the business of the Company during the financial year 2024--25.

MATERIAL CHANGES AND COMMITMENTS

There are no material changes or commitments affecting the financial position of the Company between
the end of the financial year and the date of this Report.

SIGNIFICANT ORDERS PASSED BY REGULATORS OR COURTS

There have been no significant or material orders passed by any regulator, tribunal or court during the year
that could impact the going concem status or fature operations of the Company.

PROCEEDINGS UNDER INSOLVENCY AND BANKRUPTCY CODE, 2016

There were no proceedings that were filed by the Company or against the Company, which are pending under
the Insolvency and Bankruptcy Code, 2016, as amended, before National Company Law Tribunal or other
Courts.

CREDIT RATING

The Company’s creditworthiness was reaffirmed by Acuite Ratings & Research Limited, which assigned:
« BBB-/ Stable for fund-based working capital and term loan facilities
* A3+ for non-fund-based working capital facilities

INSURANCE

All tangible assets and major properties of the Company are adequately insured against fire, theft, and other
risks.
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ENERGY CONSERVATION, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE &
PARTICULARS OF EMPLOYEES

Energy Conservation:

Steps taken towards cnergy conscrvation are cnumerated below.

a, Maintaining the overall power factor above 0.95 using capacitor bank;

b. Phasc-wisc changing high watt Mcrcury/SON lamp to less cnergy consuming LED lamps has
reduced the lighting load.

Steps taken by the Company for utilising alternate sources of energy:
The Company is exploring application of solar power encrgy instcad of normal conventional power in
some areas of the production process and factory lightings.

Technology Absorption:
The Company continucs to adopt contemporary manufacturing technologies to ensure product quality
and cfficiency.

Foreign Exchange:

Particulars 2024-25 2023-24
Forcign Exchange Eamings Nil Nil
Forcign Exchange Outgo:

- Purchasc of Raw Matcrials 200.14.69.863 348.74,73.886
- Others Nil Nil

Particulars of Employees
Disclosures pursuant to Section 197 of the Companies Act. 2013 and Rule S of the Companies (Appointment

and Remuneration of Managerial Personnel) Rules, 2014 are provided in Annexure F to this Report.

CORPORATE GOVERNANCE

In terms of Regulation 15 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015,
your Company is exempted from compliance with certain provisions relating to corporate governance.

However, applicable parts of Schedule V of the SEBI Listing Regulations have been included in
Annexure D forming part of this Report.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

As part of its commitment to inclusive growth, the Company undertook CSR activities during the year
amounting to X 13.00 lakhs which was contributed to Human Developmeni Centre towards the purchase
of land for the upcoming Joynagar Eye Hospital in South 24 Parganas, West Bengal. The disclosures
required to be given under Section 135 of the Companies Act, 2013 read with Rule &(1) of the Companies
(Corporate Social Responsibility Policy) Rules, 2014 arc given in Annexure E to the Board report.

The CSR Committee ensures alignment of social initiatives with the core values of people-centric
development, healtheare, and education.

PREVENTION OF SEXUAL HARASSMENT

The Company is committed to providing a safe and respectful work environment for all employees. No
complaint of scxual harassment was reccived during the financial year 2024-25.

REPORTING OF FRAUDS

There were no instances of frraud reported by the Statutory Auditors to the Board or to the Central
Govermment under Section 143(12) of the Companies Act, 2013 during the year.
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HUMAN RESOURCES

As on 31st March 2025, the Company employed [49] permanent staff. Human capital continues to be an
important pillar of strength for the Company.

The Company fosters a performance-driven culture and has maintained cordial industrial relations throughout
the year. Disclosures under Section 197(12) are available in Annexure F.

ACKNOWLEDGEMENTS

The Board places on record its gratitude for the continued support and cooperation from:
Shareholders
Customers
Vendors and Business Partners
Financial Institutions and Bankers
Rating Agencies
Govemment Authorities and Regulatory Bodies
¢ Stock Exchanges, Depositories, Auditors, and Consultants
We also sincerely thank the Company’s employees for their commitment and contributions towards the
Company’s performance and growth.

On behalf of the Board of Directors
For The Phosphate Co. Ltd.

(Ajay Bangur) (Binod Khaitan)
Place: Kolkata Executive Director Director
Dated:31* July 2025 DIN:00041711 DIN:00128502

CAUTIONARY STATEMENT

This Report contains forward-looking statements relating to the Company'’s future plans, objectives,
and expected performance. These statements are based on management’s current expectations and
assumptions. Actual results may differ materially due to various external factors including market
conditions, raw material prices, regulatory changes, and macroeconomic conditions.

The Company assumes no obligation to publicly revise or update any such statements based on
subsequent events or developments.

10
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Annexure-Al

FORM No. MR3

SECRETARIAL AUDIT REPORT
For The Financial Year Ended On 31st March, 2025

(Pursuant to section 204(1) of the Companies Act, 2013 und Rule No. 9 of the Companics
(Appointment and Remuneration Personnel) Rules, 2014)

To.
The Members,

THE PHOSPHATE COMPANY LIMITED
14 NETAJISUBHAS ROAD,
KOLKATA - 700 001

We havebeen appointed by the Board of Directors of The Phosphate Company Limited
L24231WB1949PL.C017664) (hercinafter calted the Company) to conduct Sccretarial Audit of the
Company for the [inancial year ended 3 1st March, 2025.

We have conducted the secretarial audit for the compliance of applicable statutory provisions and the
adherence to good corporate practices by ‘The Phosphate Company Limited (hereinafter called the
Company) having its Registered Office at 14 Netaji Subhas Road , Kolkata-700001. West Bengal.
Secretarial Audit was conducted in a manner that provided us a reasonable basis for evaluating the
corporate conducts/statutory compliances and expressing our opinion thereon.

Based on our verification of the Company's books, papers, minute books, forms and returns filed and
other records maintained by the Company and also information provided by the Company., its officers,
agents and authorized representatives during the conduct of sccretarial audit, We hereby report that in
our opinion, the company has, during the audit period covering the financial year ended on 31st March,
2025, complicd with the statutory provisions listed hercunder and also that the Company has proper
Board-processes and compliance-mechanism in place to the extent, in the manner and subject to the
reporting made hereinafler:

I. We have cxamined the books, papers, minutc books, registers, forms, and rcturns filed and other
records maintained by The Phosphate Company Limited( the company’) for the financial year ended
on 31st March, 2025 according to the provisions of:

(1) The Companies Act. 2013 (the Act) and the rules made thercunder;
(11) The Securities Contracts (Regulation) Act, 1956 ( SCRA") and the rules made thereunder;
(iii) The Depositories Act, 1996 and the Regulations and Byc-laws framed thercunder;

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder to the extent

ofForeign Direct Investment, Overseas Direct Investment and External Commercial Borrowings:- (No
such Transactions, hence not applicable tothe Company during the Audit Period)

11
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(v) The following Regulations and Guidelines prescribed under the Securities and Exchange Board of
India Act, 1992 ( SEBI Act’) or by SEBI, to the extent applicable

(a) The Sccuritics and Exchange Board of India (Substantial Acquisition of Shares and Takcovers)
Regulations. 2011:

(b) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015;

(c) The Securitics and Exchange Board of India (Registrars to an Issuc and Share Transfer Agents)
Regulations, 1993 ;

(d) The Securities and Exchange Board ot India (Listing Obligations and Disclosure Requircment)
Regulations, 2015

(¢) The Sccuritics and Exchange Board of India (Dcpositorics and Participants) Regulations, 2018:

() The following Acts, over and above other laws are specifically applicable to the Company as per
the Management Representation Letter issued by the Company of even date:

(1) Fertiliser (Control) Order 1985 issued under the Essential Commodities Act,1955 by the
Central Government.

2. Provisions of the following Regulations and Guidcelines prescribed under the Sccuritics and Exchange
Board of India Act, 1992 ( SEBI Act’) which are not applicable to the Company during the financial
year under report :-

(a) The Sccuritics and Exchange Board of India (Issuc of Capital and Disclosure  Requircments)
Regulations. 2018;

(b) The Sccuritics and Exchange Board of India (Share Based Employce Benefits and Sweat Equity)
Regulations, 2021;

(c) The Securities and Exchange Board of India (Issue and Listing of Debt Securities) Regulations.
2008:

(d) The Sccuritics and Exchange Board of India (Dclisting of Equity Shares) Regulations. 2021

(e) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018.

3. We have also examined compliance with the applicable clauses of the following:

(1) Secretarial Standards with respect to the board and general meetings issued by The Institute
of Company Sccretarics of India.

(i1)  Sccuritics and Exchange Board of India (Listing Obligations and Disclosurc Requirements)
Regulations, 2015 ( hereinafier referred to as Listing Regulations ).

4. During the period under review the Company has complied with the provisions of the Act, Rules,
Regulations, Guidelines, Standards, etc mentioned above.

5. We further rceport that:

(1) The Board of Directors of the Company is duly constituted with proper balance of Executive Directors,
Non-Exccutive Directors and Independent Directors. The changes in the composition of the Board of
Directors that took place during the period under review were carried out in compliance with the
provisions of the Act.

12
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(11) Adequate notice is given to all Directors to schedule the Board Meetings, agenda and detailed notes
on agenda were sent at Icast seven days in advance, and a system cxists for secking and obtaining further
information and clarification on the agenda items before the meeting and for meaningful participation at
the meeting.

(iii) All decision at Board Mcctings and Committee Mcctings arc carricd unanimously as recorded in the
minutcs of the Mcetings of the Board of Dircctors or Committee of the Board. as the casc may be.

6. We further report that, having regard to the compliance system prevailing in the Company and on
examination of the relevant documents and records in pursuance thereof, on test-check basis, the
Company has complicd with the laws applicable specificatly to the Company.

7. We further report that there arc adequate systems and processes in the company commensurate with
the size and opcrations of the company to monitor and ensurc compliance with applicable laws, rules.
regulations and guidelines.

We further report that. to the best of our understanding, during the year under report. no specific
events/actions have occurred having a major bearing on the Company’s affairs in pursuance of the laws,
regulations,guidelines,standards etc.

We further report that during the ycar under report the following changes occurred:
a. Mr. Dilip Pratapsingh Goculdas (DIN: 00367409) retired as an Independent Director of the
Company with effect from the close of the Annual General Meeting held on 25th September
2025, upon complction of his two consecutive terms of five yvears each. in accordance with the
provisions of the Companies Act, 2013 and applicable regulations..
b. Mr. Gautam Bhattacharya (DIN: 10834784) was appointed to the Board of the Company on 14th
November 2024 as an Additional Director (Non-Executive, Independent), pursuant to thc
provisions of the Companies Act, 2013 and the Articles of Association of the Company.

Place: Kolkata For AGARWAL A & ASSOCIATES
Date: 29'™ July 2025 Company Secretaries
CS Ajay Kumar Agarwal
Proprietor
C.P No.:13493

M. No. : F7604
Peer Review No. 1592/2021

UDIN: F0O07604G000887450

This report is to be read with our letter of even date which is annexed as
Annesure - A2 and form an interral part of this report
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Annexure-A2
To,
The Members,
THE PHOSPHATE CONMPANY LIMITED

14 NETAJI SUBHAS ROAD,
KOLKATA - 700 001

Our report of even date is to be read along with this letter.

I. Maintenance of sccretarial record is the responsibility of thc management of the company. Our
responsibility is to express an opinion on these secretarial records bascd on our audit,

2. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance
about the correctness of the contents of the Secretarial records. The verification was done on test basis
to cnsure that corrcct facts are reflected in scerctarial records. We believe that the processes and
practices, we followed provide a reasonable basis for our opinion.

3. We have not vcerificed the correctness and appropriateness of financial records and Books of Accounts
of thc company.

4. Where cver required, we have obtained the Management representation about the compliance of laws,
rules and regulations and happening of events etc.

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards
is the responsibility of management. Our examination was limited to the verification of procedures on
test basis.

6. The Secretarial Audit report is neither an assurance as to the future viability of the company nor of the
efficacy or effectiveness with which the management has conducted the affairs of the company.

Place: Kolkata For AGARWAL A & ASSOCIATES
Date: 29 July 2025 Company Secretaries
CS Ajay Kumar Agarwal
Proprietor
C.P No.:13493
M. No. : F7604
Peer Review No. 1592/2021

UDIN: FO0O7604G000887450
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Annexure B
MANAGEMENT DISCUSSION AND ANALYSIS

Cautionary Statement

Some of the statements in the report may be forward looking and are stated as required by applicable laws
& regulations. Many factors may affect the actual results, which could be different from what the Directors
cnvisage in terms of future performance and outlook. The Company's Performance is dependent on several
external factors such as performance of monsoon. government policy and fluctuation of prices of raw
material and finished products and also their availability, which could adversely atfect the operations of the
Company.

Fertliser Production & Consumption
India - Fertiliser- Production & Consumption trends - in lakh tons

Production Consumption- PoS
FY23 Y24 I'Y2s FY23 Y24 Y25
Urca 2KS 314 306 357 RET RS
DAP 43 43 38 105 110 93
NPK 93 96 113 1O} 117 142
SSp 56 47 52 S0 45 49
MOP - - - 16 16 22

Note:-Consumption includes Import of Fertiliser

Industry Review

India is the world’s second-largest consumer of fertilisers and, despite being heavily import-dependent for
raw materials, has emerged as the third-largest producer globally. The consumption of complex fertilisers
continues to increase, largely at the expense of straight fertilisers, primarily due to labour shortages.

During FY 2024-25, Single Super Phosphate (SSP) accounted for 16.2% of total P- O- production.
According to 2022 data, India ranks second in global SSP consumption, following Brazil.

Government Policy

The Government of India has introduced PM-PRANANM. an integrated nutrient management scheme to

cncourage balanced fertiliser use. Further, for Kharif 2025, the Government has announced a subsidy of
7.263 per MTon the sale of SSP fertilisers to tarmers through the Point-of-Sale (PoS) system.

Review of the Company

The LAKSHMI brand continucs to be a trusted choice among farmers. In addition, the Company has
cxpanded its product portfolio by launching Speciality Nutricnt & Crop Protection Chemicals (SNPC) under
the SAMADHAN brand. which is being well received in the market.

Opportunities and Risks
Opportunitics
With its strong brand equity and established distribution network, the Company is well positioned to capture

market share in new product categorics. The recently launched SAMADHAN range is expected to gain
positive traction among farmers.

Risks

The global fertiliser raw matcrial supply chain remains under stress duce to ongoing geopolitical contlicts,
including the Russia—Ukraine war and tensions in the Middle East (Isracl-Palestine). This could disrupt
availability and impact costs.

Internal Control Systems and Adequacy

The Company maintains a robust internal control system, commensurate with the size and complexity of'its
operations. These controls ensure safeguarding of assets against unauthorized use or loss, and that all
transactions arc properly authorized, recorded, and reported in accordance with generally accepted
accounting principles. The Internal Auditor periodically reviews these systems to cnsure continued
adequacy and cffectiveness.

Disclosure of Accounting Treatment:

The Financial Statements have been prepared as per IND-AS in conformity with the applicable accounting
standards with proper explanations justifying the cause of any deviation wherever occurred. The notes to
the financial statements read with the auditors reports both stand-alone and consolidated give the necessary
disclosure of all the relevant accounting treatments in the financial statements appended with the Director’s
Report.
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Annexure C

POLICY FOR SELECTION & APPOINTMENT OF DIRECTORS & THEIR REMUNERATION

The Nomination and Remuneration Committee (the Committee) has adopted a policy which, inter alia,
deals with the manner of selection of Board of Directors, CEO and Managing Director and their
remuneration.

Criteria of selection of Non-Executive Directors

The Non-Executive Directors shall be of high integrity with relevant expertise and experience so as to
have a diverse Board with Directors having expertise in the fields of manufacturing, marketing, finance,
taxation, law, governance and general management. In case of appointment of Independent Directors,
the Committee shall satisfy itself with regard to the degree of independence of the Directors in relation
to the Company so as to enable the Board to discharge its function and duties effectively. The Committee
shall ensure that the candidate identified for appointment as a Director is not disqualified for
appointment under Section 164 of the Companies Act, 2013. The Committee shall consider the following
attributes / criteria, whilst recommending to the Board the candidature for appointment as Director.

i. Qualification, expertise and experience of the Directors in their respective fields;

ii. Personal, Professional or business standing;

iii. Diversity of the Board.

In case of re-appointment of Non-Executive Directors, the Board shall take into consideration the
performance evaluation of the Director and his engagement level.

Remuneration

The Non-Executive Directors shall be entitled to receive remuneration by way of sitting fees, and
reimbursement of expenses for participation in the Board and Committee meetings. A Non-Executive
Director shall be entitled to receive sitting fees for each meeting of the Board and Committees attended
by him, of such sum as may be approved by the Board of Directors within the overall limits prescribed
under the Companies Act, 2013 and The Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014;

CEO& Managing Director - Criteria for selection / appointment

For the purpose of selection of the CEO& MD, the Committee shall identify persons of integrity who
possess relevant expertise, experience and leadership qualities required for the position and shall take
into consideration recommendation, if any, received from any member of the Board. The Committee will
also ensure that the prospective incumbent fulfils such other criteria with regard to age and other
qualifications as laid down under the Companies Act, 2013 or other applicable laws.

Remuneration for the CEO& Managing Director

At the time of appointment or re-appointment, the CEO& Managing Director shall be paid such
remuneration as may be mutually agreed between the Company (the Committee and the Board of
Directors) and the CEO& Managing Director within the overall limits prescribed under the Companies
Act, 2013. The remuneration shall be subject to the approval/ratification of the Members of the Company
in General Meeting. The remuneration of the CEO& Managing Director comprises only of fixed
component. The fixed component comprises salary, allowances, perquisites, amenities and retirement
benefits.

Remuneration Policy for the Senior Management Employees

In determining the remuneration of the Senior Management Employees (i.e. KMPs and Executive
Committee Members) the Committee shall ensure the relationship of remuneration and performance
benchmark is clear. The Executive Director will carry out the individual performance review based on
the standard appraisal matrix and shall take into account the appraisal score card and other factors
mentioned herein-above, whilst recommending the annual increment and performance incentive to the
Committee for its review and approval.
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Annexure D

Disclosure Pursuant to Schedule V of SEBI (Listing Obligation and Disclesure Requirement)
Regulation 2015

Al Related Party Disclosures
Compliancc of Accounting Standards:
No. In the Particulars Ycar-end Maximum amount
Accounts of balance outstanding during
the year.
| Holding Loans and Advance to Nil Nil
Company Subsidiary Company
2 Subsidiary Loans and Advance to Nil Nil
Company Holding Company
3 Holding Specified investments Nil Nil
Company

Management Discussion and Analysis
Management discussion and analysis is presented in Annexure B forming a part of the Board's
Report.

B. Disclosure of Accounting Treatment
Financial Statements have been prepared in consonance with the applicable Indian Accounting
Standards (Ind AS).

C. Disclosures with respect to demat suspense account/ unclaimed suspense acceunt
I | Aggregate number of shareholders and the
outstanding shares in the suspense account lying at Nil
the beginning of the year
2 [ number of sharcholders who approached listed Nil
entity for transfer of shares from suspense account
during the year;
3 | number of shareholders to whom shares were

h : Nil
transferred from suspensc account during the year;

4 | Aggregate number  of  sharcholders  and  the
outstanding shares in the suspense account lying at Nil
the end of the year;

That the voting rights on these shares shall remain
frozen till the rightful owner of such shares claims Nil
the shares.

W
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Annexure E

REPORT ON CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES

1. Brief outline on CSR Policy of the Company. The Company is aware of its social accountabilities
and acts as a responsible corporate citizen. The policy is inclined towards sustainable
development of the society and environment and improve our living standards. The Company
believes that assimilating social, environmental and ethical responsibilities into the governance
of businesses ensures effectiveness and sustainability in the long run.

2. Composition of CSR Committee:

Number of Numb £
. Designation / Nature | meetings of CSR umboer o
S1. No. Name of Director A . : meetings
of Directorship Committee held ttended
during the year atiende
A . Director
1 Shri Binod Khaitan (NonIndependent) One
. Director
20 |) Sbr'HemaptBangur (Non- Independent) [One meeting was One
3 | Shri Gautam Bhattacharya . held on .
(appointed w.c.f. 14.11.2024) Independent Director| 4, g8 5024 T
4 Shri Dilip Pratapsingh
Goculdas Independent Director One
(retircd w.e.f. 25-09-2024)

3. Details of the CSR Committee can be accessed at https://www.phosphate.co.in/

4. Impact assessment of CSR projects is not applicable.

5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the Companies
(Corporate Social responsibility Policy) Rules, 2014 and amount required for set off for the

financial year, if any

S1. No Financial Year Amount available for set-off | Amount required to be set-off
from preceding financial for the financial year, if any
years (in Rs) (in Rs)
1 2022-23 Nil Nil
2 2023-24 Nil Nil
3 2024-25 Nil %3,98,376
Total Nil %3,98,376
6. Average net profit of the company as per section 135(5).
31-03-24 31-03-23 31-03-22
Particulars Rs. Rs. Rs.
Profit Before Tax 3,18,01,141 6,48,84,120 4,23,75,060
Profit on sale of Fixed Assets 36 - (55,000)
Profit on redemption of mutual fund (11,64,142)| (20,14,000) (3,79,000)
Revaluation of Investments 1,15,390 (3,33,000) 13,000
Adjusted Profit 3,07,52,425| 6,25,37,120 4,19,54,060
| Average profit 4,50,81,202
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7. CSR Obligation

Particulars Amount (in )

(a) Two percent of average net profit of the company as per section 135(5): 9.01.624

{b) Surplus arising out of the CSR projccts or programs or activities of the Nil

previous financial years.

{c) Amount required to be sct off for the financial ycar. if any. Nil

(d) Total CSR obligation for the financial year (7a+7b-7¢). 9.01.624

8. Excess Amount Set-off

Particulars Amount (in)

(a) CSR amount spent or unspent for the financial year 13.00.000

(b) Details of CSR amount spent against ongoing projects for the financial Nil

year;

(-c) Dc'lauls of CSR amount spent against other than ongoing projects for the 13.00.0000

financial year:

(d) Amount spentin Administrative Overheads Nil

(e) Amount spent on Impact Assessment Nil

() Total amount spent for the Financial Year (8b+8c+8d+8¢) 13,00.,000

(g) Excess amount for set off, if any | 3,98.370

9. Amount available for Set-off

S1. Ny Particular Amount (in )
(i) [Two percent of average net profit of the company as per section 135(5) 9.01.624
(ii) [Total amount spent for the Financial Year 13.00.000
(iii) [Excess amount spent for the financial vear [(ii)-(i)] 3.98.376
(iv) Surplus arising out of the CSR projects or progrims or activities of the Nil

revious financial years, if any

(v) Amount available for set off in succeeding financial years [(iii)-(1v)] 3.98.376

10. Unspent CSR amount for the preceding three financial years:  Nil
Amount spent in the financial year for ongoing projects of the preceding financial years: Nil.

11. Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year : No.

12. Specify the reason(s), if the company has failed 10 spend 1wo per cent of the average net profit
as per subsection (§) of section 135: NA

On behalf of the Board of Directors
For The Phosphate Co. Ltd.

Ajay Bangur Binod Khaitan
Place: Kolkata Exccutive Director Dircctor
Dated:31*" July 2025 DIN:00041711 DIN:00128502
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Annexure F
[Pursuant to Rule 5 of The Companies (Appolntment and Remuneration of Managerial Personnel) Rules, 2014]

1. The ratio of remuneration of each Director to the Median Remuneration of all employees who were
on the payroll of the Company and the percentage increase in remuneration of the Directors during
the financial vear 2024-25 are given below:

Non-Executive Directors Ratio to Median e lnc'reafe "
Remuneration
Independent
i) Shri Dilip P Goculdas S
(1)'etiled w.e.f?25.09.20253 R Dl
ii) Smt. Sonali Sen 0.34 -12.50%
iii) Shri Gautam Bhattacharya
(an)pointed w.e.f. 14.11.2025) d 0.35 N.A.
Non Independent
i) Shri Binod Khaitan 0.24 0.00%
ii) Shri Hemant Bangur 0.22 -18.18%
Whole-time Director
i) Shri Ajav Bangur 18.72 27.82
Remarks:

* Rate of Remuneration of the directors, other than whole-time director, has not changed in the current year
compared to last year. However, remuneration to Independent & Non-Independent Directors is based on
their attendance at meetings. Percentage increase in remuneration of Shri Gautam Bhattacharya is not
comparable, hence avoided.

2. The percentage increase in remuneration of Company Secretary is 15.15% and Chief Financial
Officer is 15.28%.

3. The percentage increase/(decrease) in the median remuneration of employees in the financial year is
(7.82%).

4. The number of permanent employees on the rolls of the Company as on 31* March 2025 is 49 against
43 as on 31* March 2024.

5. The percentage increase/(decrease) in the average salaries of employees, other than managerial
personnel, in the last financial year is 20.55% as against 15.79% in the average salary of the
managerial personnel as defined under the Act. The increment given to each individual employee is
based on the employees’ potential, experience as also their performance and contribution to the
Company’s progress over a period of time and also benchmarked against a comparable basket of
relevant companies in India.

6. 1t is affirmed that the remuneration paid is as per the Remuneration Policy for Directors, Key
Managerial Personnel and other employees, adopted by the Company.

7. The information required under Rule 5(2) and (3) of The Companies (Appointmentand Remuneration
of Managerial Personnel) Rules, 2014 needs to be provided in the Annexure forming part of the
Report. In terms of the Ist proviso to Section 136 of the Act, the Report and Accounts are being
sent to the Shareholders excluding the aforesaid Annexure. Any Shareholder interested in obtaining
the same may write to the Company Secretary at the Registered Office of the Company.

8. There was no woman in the employment of the Company during the financial year 2024-25.

On behalf of the Board of Directors
For The Phosphate Co. Ltd.

Ajay Bangur Binod Khaitan
Place: Kolkata Executive Director Director
Dated:31* July 2025 DIN:00041711 DIN:00128502
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Independent Auditor's Report

To the Mcmbers of The Phosphate Company Limited

Report on the audit of Ind AS financial statements

Opinion

We have audited the Ind AS financial statements of The Phosphate Company Limited (“the Company™),
which comprise the balance sheet as at 31* March 2025, and the statement of profit and loss, (statement of
changes in cquity) and statement of cash flows for the ycar then ended, and notes to the financial statements,

including a summary of material accounting policies and other explanatory information for the year ended on
that date (hereinafier referred to as “Ind AS financial statements™).

In our opinion and to the best of our information and according to the explanations given to us, the aforesaid
Ind AS financial statements give the information required by the Act in the manner so required and give a true
and fair vicw in conformity with the Indian Accounting Standards prescribed under section 133 of the Act read
with the Companies (Indian Accounting Standards) Rules, 2015, as amended, (*Ind AS™) and other accounting
principles generally accepted in India, of the state of affairs of the Company as at March 31, 2025, its profit
and total comprehensive income, changes in equity and its cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) specified under section 143(10)
of the Companics Act, 2013. Our responsibilitics under those Standards arc further described in the Auditor's
Responsibilities for the Audit of the Ind AS Financial Statements section of our report. We are independent of
the Company in accordance with the Code of Ethics issued by the Institute of Chartered Accountants of India
(ICAD together with the independence cthical requirements that arc relevant to our audit of the financial
statements under the provisions of the Companies Act, 2013 and the Rules thereunder, and we have fulfilled
our other cthical responsibilitics in accordance with these requirements and the Code of Ethics. We believe
that the audit cvidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit ef
the financial statements as a whole, and in forming our opinion thereon, and we de not provide a separate
opinion on these matters.

We have determined the matters described below to be the key audit matters to be communicated inour
report. For each matter below, our description of how our audit addressed the matter is provided in that
context.

Key audit matters How our audit addressed the key audit matter

Revenue from Sale of Goods

The Company recognizes revenue when control of | @ur audit procedure includes the following:
the goods is transferred to the customer at an
amount that reflects the consideration to which the
Company cxpects to be entitled in exchange for
those goods. As described in the accounting policy
in notc 2(b) and as reflected in note 26 of the Ind | o Assessed the design and tested the operating
AS financial statements, revenuc from sale of cftectivencss  of the intcrmal financial controls
goods is measured at fair value of the rclated to revenue recognition.

considcration received or receivable, net of retums
and allowances, trade discounts and volume
rcbates / incentives.

e Considered the adequacy of the company's revenuc
recognition policy and its compliance in terms of Ind
AS 115 “Revenue from contracts with customers’

e Pcrformed sample tests  of individual  sales
transaction and traced to sales invoices and other
related documents. In respect of the samples
sclected, tested and the revenuc has been recognized
in accordance with Ind AS 115,
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The Company has various incentive schemes for | ¢ We discussed and obtained an understanding from

its distributors which are based on volume of salcs the management on the key assumptions applied and
achicved during the stipulated period. The inputs used in estimating provisions for discounts,
estimate of sales likely to be achicved by cach sales incentives and salcs returns and compared the
distributor requires judgment. same with the past trends and the provision made by

. . . . . b qQ0
Considering the judgment and cstimates involved the management.

in revenue recognition, itis considered tobe akey | o Selected Samples of rebates and discounts during the

audit matter. year, compared them with the supporting documents
and perform  recalculation of those variable
considerations as per scheme documents.

Assessed the relevant disclosure made in the Ind AS
financial statement.

We have determined that there are no other key audit matters to communicate in our report.
Information Other than the Financial Statements and Auditor’s Report thereon

The Company's Board of Directors is responsible for the other information. The other information comprises
the information included in Other Section of Annual Report but does not include the financial statements and
our auditor’s report thereon.

Our opinion on the financial statements docs not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, wc arc required to report that fact. We have nothing to report in this regard.

Management’s Responsibility for the Ind AS Financial Statements

The Company's Board of Dircctors is responsible for the matters stated in section 134(S) of the Companics
Act, 2013 (“the Act™) with respect to the preparation of these Ind AS financial statements that gives a truc and
fair view of the financial position, financial performance, Changes in Equity and cash flows of the Company
in accordance with the accounting principles gencrally accepted in India. including the Accounting Standards
prescribed under section 133 of the Act.

This responsibility also includes maintenance of adequate accounting records in accordance with the provisions
of the Act for safeguarding of the asscts of the Company and for preventing and detecting frauds and other
irrcgularitics: sclection and application of appropriate implementation and maintenance of accounting policics:
making judgments and estimates that are reasonable and prudent; and design, implementation and maintenance
of adcquatc internal financial controls that were operating cffectively for ensuring the accuracy and
completeness of the accounting records, relevant to the preparation and presentation of the financial statements
that gives a true and fair view and arce free from material misstatement, whether duc to fraud or crror.

In preparing the Ind AS financial statements, management is responsible for assessing the Company’s ability
to continuc as a going conccern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations,
or has no realistic alternative but to do so.

The Board of Directors are also responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of Ind AS Financial Statements

Our objectives are to obtain reasonable assurance about whetherthe Ind AS financial statements as a whole are
frece from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes

22




ANNUAL REPORT 2024-25

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with SAs will always detect a material misstatement when it exists. Misstatements can arisc from
fraud or crror and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the cconomic decisions of uscrs taken on the basis of these Ind AS financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the Ind AS financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks. and obtain audit
cvidence that is sufficicnt and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for once resulting from crror, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal controls relevant to the audit in order to design audit procedures
that arc appropriate in the circumstances. Under section 143(3)(i) of the Companics Act, 2013 we
arc also responsible for expressing our opinion on whether the Company has adequate internal
financial control system in placc and the operating cffectiveness of such controls.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
cstimates and related disclosures made by management.

e Conclude on the appropriateness of management’s usc of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the ability of the Company to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the Ind AS financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions arc based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the Ind AS financial statements, including
the disclosures, and whether the Ind AS financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of financial statements of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless taw or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

l.  As required by the Companics (Auditor’s Report) Order, 2020 (“thc Order”™) issucd by the Central
Government of India in terms of sub-section (11) of Section 143 of the Companies Act, 2013 and
according to the information and explanations given to us and also on the basis of such checks as we
considered appropriate, we give in the “Anncxure A” a statcment on the matters specified in paragraphs
3 and 4 of the Order. to the extent applicable.
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IL

As required by Section 143(3) of the Act, we report that:

a.

We have sought and obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit;

In our opinion proper books of account as required by law have been kept by the Company so far as
itappears from our examination of those books;

The Balance Sheet, the Statement of Profit and Loss including Other Comprehensive Income, the
Statement of Changes in Equity and the Statements of Cash Flows dealt with by this report are in
agreement with the books of account;

In our opinion, the aforesaid Ind AS financial statements comply with the Indian Accounting
Standards specified under section 133 of the Act read with rule 7 of the Companies (Accounts) Rules,
2014,

On the basis of the written representations received from the directors as on March 31, 2025 and
taken on record by the Board of Directors, none of the directors is disqualified as on March 31, 2025,
from being appointed as a director in terms of section 164 (2) of the Act;

With respect to the adequacy of the internal financial controls over financial reporting of the
Company and the operating effectiveness of such controls, refer to our separate Report in “Annexure
B”.

With respect to the other matters to be included in the Auditor’s Report in accordance with the
requirements of section 197(16) of the Act, as amended:;

In our opinion and to the best of our information and according to the explanations given to us, the
remuneration paid by the Company to its directors during the year is in accordance with the provisions
of section 197 of the Act.

With respect to the other matters to be included in the Auditor’s Report in accordance with Rule 11
of the Companies (Audit and Auditors) Rules, 2014, in our opinion and to the best of our information
and according to the explanations given to us:

1. The Company has disclosed the impact of pending litigations on its financial position in
its financial statements (Refer Note no. 35 of the Ind AS financial statements).

ii. The Company did not have any long term contracts including derivative contracts for
which there were any material foreseeable losses;

iii. There has been no delay in transferring the amount, required to be transferred, to the
Investor Education and Protection Fund by the Company.

iv. a) The Management has represented that, to the best of its knowledge and belief, no
funds (which are material either individually or in the aggregate) have been advanced or
loaned or invested (either from borrowed funds or share premium or any other sources
or kind of funds) by the Company to or in any other person or entity, including foreign
entity (“Intermediaries™), with the understanding, whether recorded in writing or
otherwise, that the Intermediary shall, whether, directly or indirectly lend or invest in
other persons or entities identified in any manner whatsoever by or on behalf of the
Company (“Ultimate Beneficiaries™) or provide any guarantee, security or the like on
behalf of the Ultimate Beneficiaries;

b) The Management has represented, that, to the best of its knowledge and belief, no
funds (which are material either individually or in the aggregate) have been received by
the Company from any person or entity, including foreign entity (“Funding Parties”),
with the understanding, whether recorded in writing or otherwise, that the Company
shall, whether, directly or indirectly, lend or invest in other persons or entities identified
in any manner whatsoever by or on behalf of the Funding Party (“Ultimate
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V.

vi.

Beneficiaries™) or provide any guarantee. security or the like on behalf of the Ultimate
Beneficiaries.

¢) Basced on the audit procedures that have been considered reasonable and appropriate
in the circumstances, nothing has come to our notice that has caused us to believe that
the representations under sub-clause (1) and (ii) of Rule 11(e). as provided under (a) and
(b) above, contain any material misstatement.

The Company has not declared and paid dividend during the year.

Proviso to Rule 3(1) of thec Companics (Accounts) Rulcs, 2014 for maintaining books
of account using accounting software which has a feature of recording audit trail (edit
log) facility is applicable to the Company with effect from April 1, 2023. Based on our
examination, which included test checks, the company, have uscd an accounting
software for maintaining its books of account which has a feature of recording audit
trail (cdit log) facility and the samc has opcrated throughout the ycar for all rclevant
transactions recorded in the software. Further, during the course of our audit, we did
not come across any instance of audit trail feature being tampered with.

For S K AGRAWAL AND CO
CHARTERED ACCOUNTANTSLLP
Chartered Accountants

Firm Registration No.-306033E/E300272

Hemant Kumar Lakhotia

(Partner)

Mcmbership No. 068851
UDIN: 25068851 BMIDRC1641

Place: Kolkata

Dated: April 30,2025
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Annexure A referred to in paragraph under the heading “Report on other legal and regulatory
requirements” of our report of even date

In tertns of the information and explanations sought by us and given by The Phosphate Company Limited
(“the Company”) and the books of account and records examined by us in the normal course of audit and to
the best of our knowledge and belief, we state that:

1. (a) A. The Company has maintained proper records showing full particulars, including
quantitative details and situation of Property, Plant & Equipment.

B. The Company does not have any intangible asset and hence reporting under clause
3(i)(a)(B) is not applicable.

(b) All Property, Plant and Equipment have not been physically verified by the management
during the year but there is a regular programme of verification of all the Property, Plant
and Equipment over a period of three years which, in our opinion, is reasonable having
regard to the size of the Company and the nature of its assets. No material discrepancies
were noticed on such verification.

(c) The title deeds of immovable properties, as disclosed in Note 3 on Property, plant and
equipment to the financial statements, are held in the name of the Company.

(d) The Company has not revalued any of its Property, Plant and Equipment during the year.

(e) No proceedings have been initiated during the year or are pending against the Company

as at March 31, 2025 for holding any benami property under the Benami Transactions
(Prohibition) Act, 1988 (as amended in 2016) and rules made thereunder.

n.  (a) The inventories have been physically verified during the year by the management at
regular intervals. In our opinion and according to the information and explanations given
to us, the coverage and procedure of such verification is commensurate with the size of
the Company and no discrepancies of 10% or more in aggregate for each class of
inventory were noticed by the Company.

(b) As disclosed in Note 40 of the financial statements, the Company has been sanctioned
working capital limits in excess of Rs. five crores in agpregate from banks during the year
on the basis of security of current assets of the Company. The company is required to file
Financial Follow-up Report I at the end of each quarter which contains profitability
statement and Financial Follow-up Report II at the end of each quarter which contains
statement of assets and liabilities. Based on the records examined by us in the normal
course of audit of the financial statements, the statements filed by the Company at each
quarter end with such banks are in agreement with the books of accounts of the Company.

111, The Company has not granted any loans, or advance in nature of loan, stood guarantee,
or provided security to any other entity. Accordingly, paragraph 3(iii)(a), 3(iiiXb),
3(iii)(c), 3(iit)(d), 3(iii)(e) and 3(iii)(f) of the Order is not applicable to the Company.

v The Company has complied with the provisions of sections 185 and 186 of the Act in
respect of grant of loans, making investments and providing guarantees and securities, as
applicable.

v. The Company has not accepted any deposits or amounts which are deemed to be deposits

under the provisions of Sections 73 to Section 76 of the Companies Act, 2013 during the
year. Hence, the provisions of Clause (v) of the Order is not applicable to the Company.
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vi.

Vil

Viil

1X.

(a)

(b)

(a)

(b)

(c)
(d)

{c)

(H

()

We have broadly reviewed the books of account maintained by the Company pursuant to
the rules prescribed by the Central Govemment for maintenance of cost record under
scction 148 (1) of the Act, and arc of the opinion that prima facic the prescribed accounts
and records have been made and maintained. We have, however, not made a dctailed
examination of the rccords with a view to detcrmine whether they arc accurate or
complcte.

According to the information and explanations given to us in respect of statutory ducs:

The Company has been regular in depositing undisputed statutory dues, including
Provident Fund, Employees State Insurance, Income Tax, Goods &Service Tax, Sales
Tax, Valuc Added Tax, duty of Custom, duty of Excisc, Cess, and other statutory ducs
with the appropriate authoritics during the ycar. According to the information and
explanations given to us, no undisputed amounts payablc in respect of the aforesaid dues
werc outstanding as at 31st March, 2025 for a period of morc than six months from the
date they became payable.

There arc no ducs of income tax, duty of customs, servicce tax, sales tax, duty of cxcisc
and valuc addced tax which have not been deposited with the appropriate authoritics on
account of any dispute. Accordingly, the requirement to report on clause 3(vii)(b) of the
Order is not applicable to the Company.

The Company has not surrendered or disclosed any transaction. previously unrecorded in
the books of account, in the tax assessments under the Income Tax Act, 1961 as income
during the ycar. Accordingly. the requirement to report on clause 3(viii) of the Order is
not applicable to the Company.

The Company has not dcfaulted in the repayment of loans or borrowings or in the payment
ol interest thereon to any lender.

The Company has not been declared wilful defaulter by any bank or financial institution
or other lender.

The term loans werce applicd for the purpose for which they were raised.

On an overall examination of the financial statements of the Company, funds raised on
short-term basis have, prima facic, not been used during the ycar for long-term purposcs
by the Company.

On an overall cxamination of the financial statements of the Company, the Company has
not raised any money from any person or entity on account of or to pay the obligations of
its subsidiary.

The Company has not raiscd any loans during the ycar by pledging sccuritics held in their
subsidiary. Hence, the requirement to report on clause (ix)(f) of the Order is not applicable
to the Company.

The Company has not raised any money during the year by way of initial public offer /
further public ofter (including debt instruments) hence, the requirement to report on
clausc 3(x)(a) of the Order is not applicable to the Company.
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(b

xi. (a)

(b)

(©)

X11.

xiii

xiv (a)

(®)

XV.

xvi (a)

(b)

(©)

)

The Company has not made any preferential allotment or private placement of shares
/fully or partially or optionally convertible debentures during the year under audit and
hence, the requirement to report on clause 3(x)(b) of the Order is not applicable to the
Company.

No material fraud by the Company or on the Company has been noticed or reported during
the year.

According to the information and explanations given by the management, during the year,
no report under sub-section (12) of section 143 of the Companies Act has been filed by
the auditors in Form ADT-4 as prescribed under rule 13 of The Companies (Audit and
Auditor) Rules, 2014 with the Central Government.

As represented to us by the management, there are no whistle blower complaints received
by the Company during the year.

The Company is not a Nidhi Company as per the provisions of the Companies Act, 2013.
Therefore, the requirement to report on clause 3(xii) of the Order is not applicable to the
Company.

According to the information and explanations given by the management, transactions
with the related parties are in compliance with section 177 and 188 of Companies Act,
2013 where applicable and the details have been disclosed in the notes to the financial
statements, as required by the applicable accounting standards.

In our opinion and according to the information and explanation given to us, the internal
audit system of the Company is commensurate with the size and nature of its business.

The internal audit reports of the Company issued till the date of the audit report, for the
period under audit have been considered by us.

According to information and explanations given by the management, the Company has
not entered into any non-cash transactions with directors or persons connected with him
as referred to in section 192 of Companies Act, 2013.

The provisions of section 45-IA of the Reserve Bank of India Act, 1934 (2 of 1934) are
not applicable to the Company. Accordingly, the requirement to report on clause (xvi)(a)
of the Order is not applicable to the Company.

The Company is not engaged in any Non-Banking Financial or Housing Finance
activities. Accordingly, the requirement to report on clause (xvi)(b) of the Order is not
applicable to the Company.

The Company is not a Core Investment Company as defined in the regulations made by
Reserve Bank of India. Accordingly, the requirement to report on clause 3(xvi)c) of the
Order is not applicable to the Company.

Based on the information and explanations provided by the management of the Company,
the Group does not have any CICs as part of the Group. Accordingly, the reporting under
Clause 3(xvi)(d) of the Order is not applicable.
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XVi

XViii

X1X

XX.

The Company has not incurred cash losses during the financial year under audit and the
immediately preceding fmancial ycar.

There has been no resignation of the statutory auditors of the Company during the ycar
and accordingly requirement to report on Clause 3(xviii) of the Order is not applicable
to the Company.

On the basis of the financial ratios, ageing and cxpected dates of realization of financial
assets and payment of financial liabilities, other information accompanying the financial
statements and our knowledge of the Board of Dircctors and Management plans and basced
on our examination of the evidence supporting the assumptions, nothing has come to our
attention, which causes us to believe that any material uncertainty exists as on the date of
the audit report indicating that Company is not capable of meeting its liabilitics existing
at the date of balance sheet as and when they fall due within a period of one year from
the balance sheet date. We, however, state that this is not an assurance as to the futurc
viability of the Company. We further state that our reporting is based on the facts up to
the date of the audit report and we neither give any guarantee nor any assurance that all
liabilitics falling duc within a period of onc ycar from the balance sheet date, will get
discharged by the Company as and when they fall due.

As discloscd in Note 37 of the financial statements. there arc no unspent amount which
is required to be transferred in compliance with Section 135(5) and 135(6) of the
Companics Act, 2013.

For S KAGRAWAL AND CO
CHARTERED ACCOUNTANTS LLP
Chartered Accountants

Firm Registration No.-306033E/E300272

Hemant Kumar Lakhotia

(Partner)

Membership No. 06885
UDIN: 2506885 1BMIDRC1641

Place: Kolkata

Dated: April 30,2025
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Annexure -B to the Independent Auditors’ Report

Report on the Internal Financial Controls under Clause (i) of Sub-section 3 of Section 143 of the
Companies Act, 2013 (“the Act™)

We have audited the internal financial controls over financial reporting of The Phosphate Company Limited
(“the Company™) as of March 31, 2025 in conjunction with our audit of the Ind AS financial statements of the
Company for the year ended on that date.

Management’s Responslbillty for Internal Financial Controls

The Company’s management is responsible for establishing and maintaining internal financial controls based
on the internal control over financial reporting criteria established by the Company considering the essential
components of internal control stated in the Guidance Note on Audit of Intermal Financial Controls over
Financial Reporting issued by the Institute of Chartered Accoumtants of India (‘ICAI"). These responsibilities
include the design, implementation and maintenance of adequate internal financial controls that were operating
effectively for ensuring the orderly and efficient conduct of its business, including adherence to Company’s
policies, the safeguarding of its assets, the prevention and detection of frauds and errors, the accuracy and
completeness of the accounting records, and the timely preparation of reliable financial information, as required
under the Companies Act, 2013,

Auditors’ Responsibillty

Our responsibility is to express an opinion on the Company's internal financial controls over financial reporting
based on our audit. We conducted our audit in accordance with the Guidance Note on Audit of Intemal
Financial Controls over Financial Reporting (the “Guidance Note™) and the Standards on Auditing, issued by
ICAI and deemed to be prescribed under section 143(10) of the Companies Act, 2013, to the extent applicable
to an audit of internal financial controls, both applicable to an audit of Internal Financial Controls and, both
issued by the Institute of Chartered Accountants of India. Those Standards and the Guidance Note require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether adequate internal financial controls over financial reporting was established and maintained and if such
controls operated effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the intemnal financial
controls system over financial reporting and their operating effectiveness. Our audit of intemal financial
controls over financial reporting included obtaining an understanding of internal financial controls over
financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and
operating effectiveness of internal control based on the assessed risk. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion on the Company’s intemnal financial controls system over financial reporting.

Meaning of Internal Financial Controls over Financlal Reporting

A Company's internal financial control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles. A Company's internal financial control
over financial reporting includes those policies and procedures that (1) pertain to the maintenance of records
that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
Company; (2) provide reasonable assurance that transactions are recorded as necessary to pennit preparation
of financial statements in accordance with generally accepted accounting principles, and that receipts and
expenditures of the Company are being made only in accordance with authorizations of management and
directors of the Company; and (3) provide reasonable assurance regarding prevention or timely detection of
unauthorized acquisition, use, or disposition of the Company's assets that could have a matenal effect on the
financial statements.
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Inherent Limitations of Internal Financial Controls over Financial Reporting

Because of the inherent limitations of internal financial controls over financial reporting. including the
possibility of collusion or improper management ovcrride of controls, material misstatements duc to crror or
fraud may occur and not be detected. Also, projections of any cvaluation of the intcrnal financial controls over
financial reporting to future periods are subject to the risk that the internal financial control over financial
reporting may become inadequate because of changes in conditions. or that the degree of compliance with the
policies or procedurcs may deteriorate,

Opinion

In our opinion, thc Company has, in all material respects, an adequate internal financial controls system over
financial reporting and such internal financial controls over financial reporting were operating effectively as at
March 31, 2025, based on the internal control over financial reporting criteria established by the Company
considering the cssential componcents of nternal control stated in the Guidance Note on Audit of Intcrnal
Financial Controls Over Financial Reporting issued by the Institute of Chartered Accountants of India.

For S K AGRAWAL AND CO
CHARTERED ACCOUNTANTS LLP
Chartered Accountants

Firm Registration No.-306033E/E300272

Hemant Kumar [.akhotia
(Partncr)

Mcmbership No. 068851

UDIN: 25068851 BMIDRCI1641

Place:; Kolkata
Dated: April 30,2025
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Balance Sheet as at 31ST MARCH, 2025

Amount in Rs lacs.

Particulars Netes 31st March, 2025 31st March,2024
ASSETS
1. Non-cucrent assets
a) Property, Plant and Equipment 3 6,842.18 6.900.22
b) Capilal worki npragness < - 3491
¢) Financial Assets
i} Investments 4 1,0(0).26 1.000.26
ij) Others Financial Assels S S4.78 53.73
d) Deferred tax assets (net) 6 203.42 157.42
8,100.64 8,146.54
11. Cutrent assets
3) Inventories 7 2703.70 1,725.35
b) Financial Assets
i} Investments 3 28.98 239.55
ii) Trade receivables 9 730.64 387.73
iii) Cash and cash equivalents 10 6.76 359.92
iv) Other Bank Balaiwes 1 118.80 114.64
v) Loans 12 . 031
vi) Other Financial Assets 13 137.46 126.21
¢) @ther Current Assets 14 ¥423.44 39300
1.519.78 3,946.71
Tetal Assets 12,650.42 12,093.25
EQUITY AND LIABILITIES
A. Equity
a) Equity Share Capital 15 360.75 360.75
b) Olher Equity 16 8,426.28 8,098.35
8,787.03 8,459.10
B. Liabilities
I. Non-current liabilities
a) Financial Liabilities
i} Borrowings 17 997.12 1.258.69
ii) Other Financial liabilities 18 12228 113.17
b) Provisions 19 33.37 55.71
1,152.72 1,427.57
1. Current liabilities
a) Financial Liabilities
i} Borrowings 20 993.72 76494
ii) Trade pavables 21 1,199.01 1.108.29
a) total outstanding dues of micro 21 13.20 12.10
and small enterprises; and
b) total outstanding dues of creditors other 21 1,185.81 1,096.19
than micro and small enterprises
iii) Other financial liabilities 22 56.88 25.58
b) Other current liabilities 23 292.02 186.92
¢) Pravisiuns 24 58.63 3182
d) Current Tax Liabilities (Net) 25 11041 89.03
2,710.67 2,206.58
Total Equity and Liabilities 12,650.42 12,093.25
Material Accounting Policies 2
The accompanying notes forn an inlegral parl of the Financial Statements
As per our report of even date attached.
As per our Rceport of cven date attached
ForS K AGRAWAL AND CO For and on behalf of the Board of Dircctor
CHARTERED ACCOUNTANTS LL.P
Chart¢red Accountants
Firm Registration No.-306033E/E300272 Ajay Bangur Sanali Scn
Executive Director Independent Director
Hemant Kumar Lakhotia DIN : 6004171t DIN : 00451839
(Partocr)
Membership No. 068851
Place Kolkata Nanda Kishore Kabra (;)'::’I:::; :‘::::‘l::y
Dated 29th May 2024 Chief Financial Ofticer Membership No. A45073
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Amount in Rs lacs.

Particulars Notes 31st March, 2025  31st March,2024
I iInceme
Revenue from Operations 26 12,736.19 11.495.92
Other Income 27 24.37 40,43
Total income 12,760.56 11,53.35
Il Expenses
Cost of Materials Consumed 28 7.481.02 7.377.78
Purchase of Trading Goods 1,422.00 681 .45
{lncma.se) / Decrease in Inventories of Finished Goods, Stock-in-1rade and 29 (149.51) 15925
Work-in-Progress
Employee benefit expenses 30 306.81 434.89
Other expenses 31 2,624 49 2,123.63
Total expenses 11,884.81 10,777.00
111 Profit before Interest,Depreciation and Tax (EBIDTA) (A-B) 875.75 759.35
Finance costs 32 300.54 34217
Depreciatien and amortisation expense 3 97465 N17
IV Profit before tax (A-B) 477.56 318.01
V Tax expense:
1) Current tax 166.19 94.49
{2) Provision for Earlier Years 11.23 34.45
{3) Mat Credit Enltitlement = 5
{4) Deferred tax (46.00) (13.06)
VI Profit for the Year (IV-V) 346.14 202.13
VII Other Comprehensive inceme
ftems that will not be classified to statement of Profit or Loss
Remeasurements of the defined benefit liabilities (18.21) (24.55)
Total Comprehensive Income for the Year (VI+V1) 327.93 177.58
Earnings per cquity share
Bacsic & Diluted 9.60 3.60
Cash 11.03 7.9
Material Accounting Policics 2

The accompanying notes form an integral port of the Financial Statements

As per eur repert of even date attached.

As per our Report of even date attached

For S K AGRAWAL AND CO
CHARTERED ACCOUNTANTS LLP
Chartered Accountants

Firm Registration No.-306033E/E300272

Hemant Kumar Lakhotia

(Partner)

Mcmbership No. 068851

Placc Kolkata

Dated 29th May 2024

For and on behalf of the Board of Director

Ajay Bangur
Exccutive Dircctor
DIN : 00041711

Nanda Kishorc Kabra
Chicf Financial Q8icer

Sonali Sen

Independent Director

DIN : 00451839

Shankar Bancrjcc
Company Sccrctary
Mcmbcership No. A45073
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Statement of Changes in Equity for the year ended 31st March,2025

a. Equity Share Capital

Equity Shares of Rs. 10/- cach issued, subscribed and fully paid up

Amouat in RS lacs.

Balance as at1 April, 2023

Balance as at 31 March ,2024

Balance as at 31 March, 2025

Changes in Equity Share Capital during the vear 2023-24

Changes in Equity Share Capital during the vear 2024-25

360.75

360.75

360.75

b. Other Equity

Reserve and Surplus

Particulars Total Other Equity
Sccurities Premium General Reserve Retained Eamings

Balance as at 1 April, 2023 262.50 6,490.34 1,167.92 7,920.76
Profit for the vear 202.13 202.13
Amount Transferred o General Reserve = =
Other Canmiprehensive Income {24.55) {24.55)
Balance as at 31 March, 2024 262.50 6,490.34 1,345.50 8,098.34
Balance as at 1 April, 2024 262.50 6,490.34 1,315.50 8,098.31
Profit far the year 31614 316.14
Amount Transferred to General Reserve
Other Comprehensive Income (1R.21) (18.21)
Balance as at 31 March, 2025 262.50 6,490.34 1,673.43 8,426.27

Nature and Purpose of Reserves

A) Securities Premiun: This reserve represents premium on issue of shares and can be utilized in accordance with the provisions of the

Companies Act. 2013.

(B) General Reserve: This reserve includes transfer of Profit from retained earnings from time ta time. It also includes reserve created an
fair valuation of land. The reserve can be utilised in accordance with the provisions of the Companies Act, 2013.

(O) Retained Earnings : This reserve represents undistributed cumulative profits of the Company and can be utilized in accordance
with the provisions of the Companies Act, 2013,

(D) Other comprehensive Income Reserves : This reserve represents effects of remeasurements of defined benefit plans that will not be

reclassified to Statement of Prolit & Loss.

Material Accounting Policies

2

The accompanying notes form an integral part of the Financial Statements

As perour report of even date attached.

As per our Report of even date attached

For S K AGRAWAL AND CO

CHARTERED ACCOUNTANTS LLP

Chartered Accountants

Firm Registration No.-306033E/E300272

Hcmant Kumar Lakhotia
(Partucr)
Mcmbership No. 068851

Place Kolkata
Dated 29th May 2024

For and on bchalf of the Board of Dircctor

Ajay Bangur
Exccutive Director
DIN : 00041711

Nanda Kisbore Kabra
Chicf Financial Officer

Somnali Sen
Indcpendent Dircctor
DIN : 00451839

Shankar Bancrjec
Company Sccretary
Membership No. A45073
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Cash Flow Statement for the year ended 31st March'2025
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Amount in Rs lacs,

Patticulars 31st March, 2025 31st March 2024
A. Cash Flow from Operating Activities
Net Profit before Tax 477.56 318.01
Add: Adjustments for Non Cash & Non Operating Items
Interest Received (14.50) (15.08)
Interest Paid 245.86 286.73
Depreciation of Property plant & Equipment 97.65 99.17
Liability no longer required written back - (0.30)
Profit on Redemption of Mutual Fund (2.62) (11.61)
{Gain)/luss on Measuring investments at Fair Value through Profit or loss (1.41) 1.15
Profit on Sale of property.plant and equipment (1.09) -
(Profit)/Loss on Sale on Investment in Subsidiary 0.06
Operating Prefit before Working Capital Changes 801.45 677.60
Add: Increase /Decrease in Werking Capital
Increase in Current Liabilities 194.83 (875.78)
{Increasc)/Decrease in Non-Current/Current Financial and other Assets (235.65) 21172
Increase/ (Decrease) in Non-Cuurent/Current Financial and other Liabilities 40.36 0.90
Increase/ (Docrease) in PProvisien (13.74) (26.10)
{Increase)/Decrease in [nventories (974.35) 1,317.62
{Increase)/ DecreaseTrade & Other Receivables (152.85) 572.95
Cash generated from Operation (331.95) 1.878.91
Less: Direct Tax Paid ( ret of refunds) (156.04) (238.15)
Net Cash flow framy/ (used in) operating Activities 1499.99) 1,640.76
8, Cash Flow from Investing Activities
Purchase of Propertv.Plant & Equipment (5-90) (39.35)
Proceeds frewn Sale of Property,Plant & Equipment 2.29 0.03
Interest Received 14.50 15.08
Divestment of Subsidiary 24.00
Proceeds from Sale of Mutual Fund 409.59 1.941.56
Purchase of Mutual Fund (195.00) {1.450.00)
Net Cash used in Investing Activitics 225.48 491.32
C. Cash Flow from Financing Activitics
{Repayment of ) / Proceeds from Long Term Borrowings (Net) (261.57) (195.48)
{Repayment of ) / Proceeds from Short Term Borrowings (Net) 228.78 (L0v4.19)
Less: Interest Paid (245.86) (286.73)
Net Cash used in Financing Activities {278.65) (1,576.35)
Net Changes in Cash & Cash Equivalents (A+B+C) (553.16) 555.73
Cash & Cash Equivadents-Opening Balance 559.92 119
Cash & Cash Equivalents-Closing Balance# 6.76 559.92

Cash and cash cquivalents consists
Balances with Bank
Cash on Hand
Cash and cash equivalents as at year end

As per our Report of even date attached

For S K AGRAWAL AND CO
CHARTERED ACCOUNTANTS LLP
Chartered Accountants

Firm Registration No.-306033E/E300272

Hemant Kumar lL.akhotia
(Partner)
Membership No. 068851

Place Kolkata
Dated 29th May 2024

Ajay Bangur
Executive Director
DIN : 60041711

Nanda Kishore Kabra
Chief Financial Ofticer

For and on behalf of the Board of Director

Sonali Sen
Independent Director
DIN : 00451839

Shankar Banerjee
Company Secretary
Membership No. A45073
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THE PHOSPHATE COMPANY LIMITED

Notes to Financial Statements as at and for the ycar cnded March 31,2025

1. Company Overview
The Phosphate Company Limited (“the Company”®) is a limited company incorporated in India, having its registered office situated
at 14, Netaji Subhas Road, Kolkata. The Company has its shares listed on Calcutta Stock Exchange Limited(CSE) and BSE Limited
(8SE) . The Company is primarily engaged in manufacturing and trading of farm inputs comprising of feetiliser, crop protection,
spedalty nutrients, acids and organic compost. The manufacturing unit of the company is located at Rishra, West Bengal.

2. Material Accounting Pollicies

a) Basis of Preparation

These accounts have been prepared in accordance with Indian Accounting Standards (Ind AS) prescribed under Saction 333 of the
Companices Act 2013 ("Act") read with relevant Rules. These finandial statements are prepared in accoedance with historical cost
convention on the acerual basis except for certain financial instruanents which are measured at fair values.

b) Revenue from Contract with Customer

Revenue is measured at the fair value of the consideration reccived or receivable, net of ectums, discounts, volume rebates,
outgoing sales taxes and goods and service tax. The Company nxogniscs revenue when the amount of revenue can be reliably
mcasured, it is probable that future cconomic benefits will flow to the Company regardless of when the payment is being made.
The spedfic secogrition criteria described below must also be met before revenue is recognised.

Sale of Products

Revenue from controcts with customers is recognised when control of the goods or services are transferred to the customer at an
amount that ceflects the consideration to which the Company expects to be entitled in exchange for those goods or services.
Revenue is measurced at the fair value of the consideration received or reccivable, net of sctums, discounts, volume rebates, and
goods and service tax. The Company recognises revenue when the amount of revenue can be reliably eacasured, it is probable that
future economic benefits will flow to the Company regardless of when the payment is being made.

The spedfic recogrition criteria described blow must also be met before revenue is recognised.

Contract balances

Trade receivables

A receivable cepresents the Company’s right to an amount of consideration that is unconditional (i.e., only the passage of time is
required before payment of the consideration is due).

Refund Liabilities

A rcfund liability is the obligation to refund some or all of the consideration reccived (or reccivable) from the customer and is
mcasured at the amount the Company ultimately expocts it will have to return to the customer. The Company updates its estimates
of refund liabilities (and the comrespoading change in the transaction price) at the end of cach reparting period. Refer to above
accounting policy on variable consideration.

Dividend income is recognized when the company's right to receive dividend is established. Interest income is eecognized using
the cffective interest method. All other income are recognizoed on accrual basis,

<) Subsidy
Subsidy / Concession receivable on the Company's product are accounted when there is a reasonable assuranoe and certainity that
such subsidy will be receivable and the company will be able to comply with the requireanents attached with its realisation.

d) Propesty, Plant & Equipment

Property, Plant and Equipment are stated at cost, less accumulated depredation and accumulated impairment loss, if any. The cost
of Property, Plant & Equipment comprises of its purchase price, including import duties and other non-refundable taxes or levies
and any directly atiributable cost of bringing the asset to its working condition for its intended use. Interest and other firandal
charges on loans borrowed specifically for acquisition of capital assets are capitalized till the start of commurdal production.

Ouprediation is provided on the straight line method except for building which is provided on written down value method over the
estimated useful lives of assets and are in line with the requicements of Part C of Schedule 1 of the Companics Act, 2013.

Advances paid towards the acquisition of property, plant and equipment outstanding at each balance sheet date is classified as
Capital Advances under other NonLument Assets and the cost of assets not put to use before such date are disdosed under
‘Capital Work in Progress’.

The cost and related accumulated depredation are dliminated from the Financdial Statements upon sale or retirement of the asset
and the resultant gains or losses are recognizad in the Statement of Profit & Loss. The method of depredation, useful lives and
residual values are reviewed at each Gnandal year end and adjusted prospectively, if appropriate.
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Notes to Financial Statements as at and for the year ended March 31,2025
¢) inventories
Inventories are valued at cost or net realisable value whichever is lower. Closing stock has been valued on FIF® basis. Cost
comprises expenditure incurred in the normal course of business in bringing such inventories to its location and includes, where
applicable, appropriate overheads based on normal level of activity.,

Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the
estimated costs necessary to make the sale.

f) Financial Instruments

Initial recognition and measurement

The Company recognizes financial assets and financial liabilities when it becomes a party to the contractual provisions of the
instrument. All financial assets and liabilitics are recognized at fair value on initial recognition, except for trade reccivables which
arv initially mcasured at transaction price. Transaction costs that are directly attributable to the acquisition or issue of financial
assets and financial liabilities, which are not at fair value through profit or luss, are added to the fair value on initial recognition.
Regular way purchase and sale of financial assets are accounted for at trade date.

Subsequent measurement

i. Non derivative financial instruments

1) Financial assets carried at amorfized cost

A financial asset is subsequently measured at amortized cost if it is held within a business model whose objective is to hold the
asset in order to collect contractual cash flows and the contractual terms of the financial asset give rise on specified dates to cash
tlows that are solely payments of principal and interest on the principal amount outstanding.

2) Financial asscts at fair value through other comprehensive income

A financial asset is subsequently measured at fair value through other comprehensive income if it is held within a business model
swhose objective is achieved by both collecting contractual cash flows and selling financial assets and the contractual terms of the
financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

3) Financial assets at fair value through profit or loss
A financial asset which is nat classified in any of the above categories are subsequently fair valued through profitorloss.

4) Financial liabilities

Financial liabilitics are subsequently carried at amortized cost using the effective interest method, except for contingent
consideration recognized in a business combination which is subsequently measured at fair valuc through profit and loss. For trade
and other payables maturing within one year from the Balance Shect date, the carrying amoun® approximate fair value due to the

ii. Derivative financial instruments

‘T'he Company holds derivative financial instruments such as foreign exchange forward and option contracts to mitigate the risk of
changes in exchange rates on foreign currency exposures. Such derivative financial instruments are initially recognized at fair value
on the date on which a derivative contract is entered into and are subsequently re-measured at fair value through profit or loss

Derecognition of financial instruments

The company derecognizes a financial asset when the contractual rights to the cash flows from the financial asset expire or it
transfers the financial asset and the transfer qualifies for derecognition under Ind AS 109. A financial liability (or a part of a
financial liability) is derecognized from the Company's Balance Sheet swhen the obligation specified in the contract is discharged or
cancelled or expires.

g) Fair Value Mcasurement

‘The Company uses valuation techniques that are appropriate in the circumstances and for which sufficient data are available to
mcasure fair value, maxirnizing the use of relevant observable inputs and minimizing the use of unobscrvable inputs. All inethods
of assessing fair value result in general approximation of valuc, and such value may never actually be realized.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within the fair
value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

i) Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities,

ii) Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is dicectly or
indirectly observable.

iii) Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is
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h) Impairment
Impairment is recognizad based on the following peinciples:
Financial Assets
The Company recognizes loss allowances using the Expected Credit Loss (ECL) model for the financial assets which are not fair
valued through profit or loss. Loss allowance for trade receivables with no significant finanding component is measured at an
amount cqual to life time ECL. For all other financial assets, expected credit losses are avcasured at an amount equal to the 12
month ECL, unless there has been a significant increase in creditrisk-from initial cecognition in which case those are measured at
life time ECL. The amount of expected credit losses (or reversal) that is required to adjust the loss allowance at the ceporting date to
the amount that is required to be recognized is recognized as an imgairment gain or loss in profit or loss.

Goodwill and intangjble assets that have an indefinite useful life are not subject to amortization and are tested annually for
impaument, or more frequently if events or changes in drcumstances indicate that they might be impaired. Other assets are tested
for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An
impairment loss is recognizad for the amount by which the assets caerying amount exceeds its recoverable amoint. The recoverable
amount is the higher of an assets fair value less costs of dispusal and value in use. For the purpose of assessing impairment, assets
are grouped at the lowest level for which there are separately identifiable cash inflows which are largely independent of the cash
inflows from other assets or groups of assets (cash- generating unit) Non- inancial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the impairment at the end of reporting period.

i) Provisions

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

Contingent liabilities are disclosed when there is a possible obligation arising from past events, the existence of which will be
confirmed only by the occusrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Company or a present obligation that arises from past events where it is either not probable that an outflow of resousrces will be
required to settle the obligation or a reliable estimate of the amount cannot be made.

j) Foreign Currency Transactions & Translations

The functional currency of the Company is Indian Rupece. These Financial Statements are presented in Indian Rupee.
Transactions in foreign currencies entered into by the Company are accounted at the exchange rates prevailing on the date of the
transaction. Gains & losses arising on account of realization are accounted for in the Statement of Profit & Loss.

Mooetary Assets & Liabilities in foreign arrency that are outstanding at the year end are translated at the year end exchange rates
and the resultant gain/loss is accounted for in the Statement of Profit & Loss.

k) Cash and Cash Equivalents
Cash and Cash Equivalent in the balance sheet comprise cash at banks and on hand and short-term deposits with an original
maturity of three months or less, which are subject to an insignificant risk of changes in value.

1) Employee Benefits

Defined Contribution Plan

The Company makes contributions towards provident fund to the cegulatory authorities to a defined contribution cetirement
benefit plan for qualifying employees, where the Company has no further obligations. Both the employees and the Company make
monthly contributions to the Provident Fund Plan equal to a specificd peroentage of the covered employee’s salary.

Defined Benefit Plan

The Company operates a defined denefit gratuity plan in India, comprising of Gratuity fund with an approved trust. The
Company's liability is actuarially determined using the Projected Unit Credit avethod at the end of the year in accordance with the
provisionof Ind AS 19 - Employee Benefits.

The Company cexognizes the net obligation of a defined benefit plan in its balance sheet as an asset or liability. Gains and losses
through re-measurements of the net defined benefit liability/(asset) are recognized in other compeehensive income and are not
ceclassified to profit or loss in subsequent periods.

The Company recogniss the changes in the net defined benefit obligation like service costs comprising current service costs, past-
service costs, gains and losses on curtailments and non-routine settlements and net interest expense or income, as an expense in the
Statement of Profit and Loss.

Short term employee benefits are charged off at the undiscounted amount in the year in which the related services are rendered.

Othez long term employee benefits

The Company treats accumulated leaves expected to be carried forward beyond twelve months, as long term employce benefit for
measurement purpases. Such long-term compensated atsences are provided for based on the actuarial valuation using the
projected unit credit method at the end of each Gnancial year. This benefit is not funded. Actuarial gains/Josses are immediately
taken to the Statement of Profit and Loss and are not deferred.
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m) Borrowing Cost
Borrowing cosls direclly attributable to the acquisition, construction or production of an asset that necessarily takes a substantial
period of time to get ready for its intended use or sale are capitalised as part of the cost of the asset. All other borrowing costs are
expensed in the period in which they occur. Borrowing coste consist of interest and other costs that an entity incurs in connection
with the borrowing of funds. Borrowing cost also includes exchange differences to the extent regarded as an adjustment to the
borrowing casts.

n) Leases

Ind AS 116 supersedes Ind AS 17 Leases including its appendices. The standard sets out the principles for the recognition,
measurement, presentation and disclosure of leases and requires lessees to recognise most leases on the balance sheet. The
Company assesses at contractinception whether a contract is, or contains, a lease. That is. if the contract conveys the right to control
the use of an identified asset for a period of time in exchange for consideration.

Company as a lessee
The company applices a single recognition and measurement approach for all leases, except for short-term leases and leases of low-
value assets. The company recognises lease liabilities to make lease payment and right-of-use assets representing the right to use
the underlying assets.

Right-of-use assets

The company recognises riglht-of-use assets at the conunencementdate of the lease (i.e., the date the underlying asset is available
for use). Right-of-use assets are measured at cosl, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amnount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the conunencement date less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter of the lcase term and the estimated uscful lives of the assets.

If ownership of the leased asset transfers to the company at the end of the lease term or the cost reflects the exercise of a purchase
option, depreciation is calculated using the estimated useful life of the asset. The right-of-use assets are also subject to impairment

Lease liabilities

At the commencement date of the lease, the company recognises lease liabilities measured at the present value of lease payments to
be made over the lease term. The lease payments include fixed payments (including in substance fixed payments) less any lease
incentives receivable, variable lease payrnents that depend on an index or a rate, and amounts expected to be paid under residual
value guarantees, The lease payments also include the exercise price of a purchase option reasonably certain to be exercised by the
company and payments of penalties for terminating the lease, if the lease term reflects the company exercising the option to
terminate,

Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they are incurred to produce
inventories) in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the company uses its incremental borrowing rate at the lease commencement
date because the interest rate implicit in the lease is not readily determinable. After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest and reduced for the lease payments made. In addition, the carrying amount
of leasc liabilitics is re-mcasured if there is a modification, a change in the lease term, a change in the lease payments (c.g., changes
to future payments resulting from a change in an index or rate used to determine such lease payments) or a change in the
assessment of an option to purchase the underlying assct.

‘The company’s lease liabilities are included in Interest-bearing loans and borrowings .
Short-term leases and leases of low-value assets

The cempany applies the short-term lease recognition exemption to its short-term Icases of machinery and equipment (i.c., those
leases thal have a lease term of 12 months or less from the commencement date and do not contain a purchase oplion). 1t also
applies the lease of low-value assets recognition exemption to leases of office equipment that are considered to be low value. Lease
payments on short-term leases and leases of low value assets are recognised as expense on a straight-line basis over the lease term.

Company as a lessor

Leases in which the Company does not transfer substantially all the risks and rewards incidental to ownership of an asset are
classified as operating leases. Rental income arising is accounted for on a straight-line basis over the lease terms and is included in
revenuc in the statement of profit or loss due to its operating nature. Initial direct costs incurred in. negotiating and arranging an
operating lease are added to the carrying amount of the leased asset and recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as revenue in the period in which they are earned.
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o) Income Taxes
Income tax expense is recognized in the Statement of Profit & Loss except to the extent that it relates to items recognized directly in

equity, in which case it is recognized in other comprehensive income. Provision for current tax is made at the current tax rates
based on assessable income.

Deferred income tax assets and liabilities are recognized for all temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the Financial Statements except when the deferred income tax arises from the initial
recognition of goodwill or an asset or liability in a transaction that is not a business combination and affects neither accounting nor
taxable profit or loss at the time of the transaction. Deferred tax assets are reviewed at each reporting date and are reduced to the
extent that it is no longer probable that the related tax benefit will be realized.

Deferred income tax assets and liabilities are measured using tax rates and tax laws that have been enacted or substantively
enacted by the Balance Sheet date and are expected to apply to taxable income in the years in which those temporary differences
are expected to be recovered or seitled. The effect of changes in tax rates on deferred income tax assets and liabilities is recognized
as income or expense in the period that includes the enactment or the substantive enactnent date. A deferred income tax asset is
recognized to the extent that it is probable that future taxable profit will be available against which the deductible temporary
differences and tax losses can be utilized. Deferred income taxes are not provided on the undistributed eamnings of subsidiaries and
branches where it is expected that the eamings of the subsidiary or branch will not be distributed in the foreseeable future. The
company offsets current tax assets and current tax liabilities, where it has a legally enforcecable right to set off the recognized
amounts and where it intends either to sctile on a net basis, or to rcalize the asset and settle the liability simultanecusly.

p) €Eamings per Share

Basic eamings per share is computed by dividing the net profit for the period attributable to the equity shareholders of the
Company by the weighted average number of equity shares outstanding during the period. The weighted average number of
equity shares outstanding during the period is adjusted for events such as bonus issue, bonus element in a rights issue, share split,
and reverse share split (consolidation of shares) that have changed the number of cquity shares outstanding, without a
corresponding change in resources.

For the purpose of calculating diluted camings per share, the net profit for the period attributable to equity shareholders and the
weighted average number of shares outstanding during the period is adjusted for the effects of all dilutive potential equity shares.

q) Recent Accounting Pronouncements

Ministry of Corporate Affairs "MCA") notifies new standard or amendments to the existing standards under Companies ( Indian
Adounting Standards) Rules as issued from time to time. For the year ended March 31,2025. MCA has not notified any new
standards or acwendments to the existing standards applicable to the Company.
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Notes to Einanctal Statements ax at and for the Year ended March 31,2025 Amount in Rs lacs.
Note 3 Progerty, plant and cqulpasent {Current Year)
Gigss block Accumolaled depreciation Net block
it 1 April 2021 Additions Divpoaly 31 March 2025 1 April 2024 Additions Disposaly | 21 March 2025 | 31 March 2005 | 31 March 2024
Ad{ustmcnts Adjustments
Freehold and 6.2y 27 - 6.2'%.27 - N 629827 2R 27
Bailding 38703 - 35744 1524 1428 1652 220.76 nsos
Plant and mranhinery 88672 4 920.16 52783 796 (07 AS 312.68 35289
Compulets oM [ §.0] - 789 472 063 - $3% 2448 w2
Watr & Add histsllativn 1681 . 16 81 1058 129 187 4.9 623
Laboeatory Buipawnt: 467 - 467 9.08 016 124 043 059
Fuervhire & Filtings 75 05 . 405 553 Uéd 6.19 190 283
Motew Cugd & Trescks 1525 9.99 524 1235 0.3 &9 1 3.20 288
Fairle Inallition Q.10 . 0.1% 496 - G .03 3
Total Tangible Asscts 7.617.0 40,61 9.99 T2 717,09 97.63 9.79 004 6,812.18 6,90022
Capttal work-in-progress 34.9) LR - . . 3491
Tolal 26523 40569 44.90 7.618.22 71218 97.65 8.9 806.0:0 6,812.18 6,935.13
Nate IPropenty, plant and equipuvent (Pisvious Year)
Ciqss block Accumulated depreviation Net block
Description 1 April 2023 Additions. Disposaly 31 March 2024 1 Apri] 2023 Additions Diyporaly 21 March 2024 | 31 Mlarch 2024 | 31 6March 2023
Adjustments Adjustinents
Frevhold land §,2937 . 6.2 27 . . 6,298.27 6. IRZ
BaiMing W48 . 387408 13666 1838 15204 23509 250 42
Piant aixd mactlinery 87641 421 88072 399472 N 52783 33289 12739
Compulers 647 099 0.52 (] 4.20 100 g43 472 222 27
Waler & Add Installatica 1681 - 16.81 N 187 1051 6.23 X0
Labora vy BQuipament 467 667 3.90 0.18 s 0.59 o5
Fumitun:- & Flinngs 60 1.28 C 7.5 .80 ars S5 205 150
Moter Cors & Trucks 1523 . . B 1.1s .20 - 1238 28§ 408
E3octric InstalBation 0.10 . 0.1¢ 005 . 005 0.05 0.05
Total Tanglble Ascots 2601134 6.56 0.52 7.617.0 618.49 99.t7 048 717.18 6,900.22 6.99255
QG pital work-in-progness 2.)3 3208 - 3490 . HN 213
Tolal 2613397 39.36 0.52 78823 418.49 99.17 0.4 71718 6,935.13 6,9M.93
Capital Workdn.Prograss
(8) Cagital work-inprogress ageing Schedule
15t Mared 2025 315t March 2024
Intangible Assode under development Am o # CWIP (of 0 Period of AMase in CWIP Wor & poriod of
Led4s Tun 1 Yeor Y Toia Lo#a 1han 1 YOu Y Toxl
Fviecis N progress 278 32.91
owp 15t March 2025 313t March 2024
T 1
P L RY Y Total L RY Y Total
A SSP P
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Note 4 Investments - Non Current
Inveztments carried at cost(Unquoted)
Investments In Preference Share
Abhinandan Goods Pvt. Ltd.

1,000 9% Compulsourily Reedemable Preferenae Shares of Rs.100000/ - cach

Investments in Government or trust securities
National Savings Certificote

Total

Aggregate amount of Unquoted Investments at Cost

Note S Others Financial Assets
Fenancial assets carried at Amartised Cost
(Uasecuared, considered good)

Security dcpasits

Total

Note 6 Deferred Tax Asset/Liabilities (Net)
Deferred Tax Assets
Expcnses allowable against taxable income in future yecars
Deferred Tax Liabilities
Timing difference in depreciable asscts

Total

Note 7 Inventories

(Valued atlower of cost or net realisable value)
Raw Materials*
Packing Matcsials
Stores & Spare Parts
Finished Goods
Trading Goods

Total

* Includes Stock-In-Transit
Note 8 Investments - Cumrent

Investment carried at fair value throagh Profit & Loss
Investizents in Mutual Funds (Unquoted)

5582210 Units of Kotak Liquid Fund - Growth eption (Previous Year570.1530 )
Nil Units Kotak Liquid Fund - Growth option (Previous Year 4391.1610)

Total

Aggregate amoant of Unquoted Investments at FVTPL

Amount in Rs lacs.

As at As at
March 31, 2025 March 31,2024
1,000.00 1,000.00
0.26 0.26
1,00026 1,000.26
1,000.26 1,000.26
54.78 53.73
54.78 53.73
236.57 201.93
(33.15) (4a51)
200.42 157.42
15%.33 768.66
3891 29.79
116.64 122.60
869.96 804.30
83.86

2,700.70 1,725.35
387.05 39743
2898 41723

- 2123
28.98 23955
28.98 23955
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Amount in Rs lacs.
As at As at
March 31, 2025 March 31,2024

Note 9 Trade Receivables
(Unsecured, considered good)
Financial Assets carried at amortisced cost

- Considered good 477.20 43147
- Considered doubttul 10.21 9.29
4§ﬁl 440.76
Less: Provision for Bad Debt (10.21) (9.29)
Sundry Dcbtors (Net) 477 20 43147
Subsidy receivable from Central Government 253.4 156.26
Total 730.64 587.73
Outstanding for the following periods from due date of transactions
Particulsrs
(i) Undisputed Trade Receivables - Considered Good
Less than 6 Months 721.15 574.95
6 Months to 1 Year 1.33 12.30
1-2 Years 7.68 -
2.3 Years =
More than 3 Years 0.48 048
Sub Total 730.64 587.73
(if) Undisputed Trade Receivables - which have signlificant Increase In
credit risk
More than 3 Years -
Subtotal - }
(ill) Dsputed Trade Recelvables
More than 3 Yaars 0.4% 0438
Sub Total 0.48 0.48
| Total 731.12 588.21
Note 10 Cash and Cash Equivalents
Financial Assets carried at amortised cost
Balance with banks 0.18 100.02
Fixed deposits having original maturity less than 3 Months - 455.49
Cash on hand 6.58 441
Total 6.76 559.92
Note 11 Other Bank Balances
Financial Assets carricd at amortised cost
Fixed deposits having original maturity 118.80 114.64
meore than 3 months but less than 12 months (pledged)
Total 118.80 114,64
Note 12 [ILoans- Current
{Unsccured, considered good)
Financial Assets carried at amortised cost
Advances to Employcees - 031
Total - 0.31
Note 13 Other Financial Asscts- Current
(Unsccured, considered good)
Financial Assets carried at amortised cost
Interest Receivable
From Banks 316 3.50
Advance recoverable in cash or kind 131.61 118.00
Financial Asscts carried at Fair Value through Profit & Loss
Cain/(Loss) on Fair Valuation of Forward Contract 269 4.71
Total 13746 126.21
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As at As at
March 31,2025  March 31,2024
Note 14 Other Current Asscts
(Unsecured, cansidered good)
Advance to suppliers 2803 39.73
Advances against experses 2.46 202
Prepaid expenses 424 30.54
Subtotal 3473 7229
Input tax receivable 1.466.58 1,198.58
l ess: Provision for GST Receivable 677.87 677.87
Sabtotal 788.71 520.71
Total 82344 593.00
Note 15
Aatharisad capital
1,0000,000 (1,00,00,000) equity sharesof 10 each 1,000.00 1,000.00
1.50.000 (1.50,000) Redeemable Preference Shares of 1000 each 1,500.00 1.500.00
2,500.00 2,500.00
Issued, subscribed and Paid-up capital
36,07480 (36,07,480) equity shares of 10each 360.75 360.75
a) Reconciliation of equity shares ootstanding at the beginning and at the end nf the year.
31 March 2025 31 March 2024
No of shares Amoarnt No of shares Amoarnt
Equity shares at the begirming of the year 36.07A80.00 360.75 36,07 A80.00 360.75
Add: Share issued/ buy back during the year B B B -
Equity shares at the end of the year 36,07,480.00 360.75 36,07,480.00 360.75

b) Rights/prefercacesfrestrictions attached %o equity shares
The company has only one class of equity shares having a par value of Rs.10 per share. Each holder of equity shares is entitled to
one vote per share.In the event of liquidation of the Company. the holders of equity shares will be entitled to receive cemaining
assets of the Company. after distribution of all preferential amounts. The distribution will be in proportion to the number of
enquitv shares held bv the shareholders.

) Oetails of shareholders holding more than 5% shares in the Company

March 31, 2025 As on 31st March 2024
Noof shacen % holding N af sbares % holding
Madhav T1ading Corpn. Ltd. 3.74.880.00 10.39 3,74,880.00 10.39
Shrivats Khaitan 2,31,000.00 6.40 2,31,000.00 6.40

4) Vails of A beld Ly /i  the ena of the vear
As at 316t March 2025 Ab ot St March 2024
81 No. Nowme Sof botal | % Chamge % of total
No. of Seame i ng Ve yeas] VS O Shares
1 | SHIOVATS KHAITAN 2.31,000 640 = 231,000 6.40
2 [N¥ATE IHASTAN (HUF) 430 457 - .57
3 | CHANDRARALA KINT/N .21 = ), 68 TWD 421
| NIRAY E WHATTAN P = VR D 75
5 | BNOO KUMAR RPOGUTAN 2,60 2.28 a2 2.28
% | UNA BANGUH 70,000 .97 NSO 157 |
7 | SHURIAANGSALA KHATTADY 4760 180 3 64,760 150 |
8 | PRADVUBANA BANGUR 51,36 142 51355 L T
% | GLOASRMHAN RANGUR SLNTY 142 3 | 1.42
10 | GITA 46,300 120 - q,%l 128
11 | ANRUDI {BAN GUR %573 13131 o SONTS 1es
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Nates to Financial Statements as at and for the year ended March 31,2025
Amount in Rs lacs.
Note: 16 Other Equity Asat Asat
March 31,2025 March 31,2024

Securities Premium

Opening Balance 262.50 262.50
Addition/ Deduction during the Year - -
Closing Balance 262.50 262.50
General Reserve
Opening Balance 6,490.34 6,490.33
Addition during the Year -
Closing Balance 6,490.34 6,490.34
Retained Earnings
Opening Balance 1,345.51 1,167.93
Profit for the Year 346.14 202.13
Remeasurements of Net Defined Benefit Plan (18.21) (24.55)
1,673.44 1,345.51
Grand Total 8,426.28 8,098.35

Note: 17 Borrowings (Non Current)
Financial Liabilities carried at amortised cost

Secured
aTerm loans from Non Banking financial Institution 98.62 183.71
b.GECL loans from Banking financial [nstituation 178.38 279.72
Less: Current maturities of Term Loan (refer note 20) 199.88 186.74
Sub tolal 77.12 276.69
Unsecured
From Limited Companies
From Related Parties 861.00 923.00
From Other 59.0) 59.00
Sub toral 920.00 982.00
Total 997.12 1,258.69
(i) Repayment terms and nature of securities given for Secured loan as follows :
Sl No [Name of the Bank Nature of security March 31, 2025 March 31,2024
Aditya Birla Capital [Term Loan is secured by pari passu first charge on 98.62 183.71
Industrial Preperty lecated at holding No.47, Rishi
a Bankim Chondra Road, Rishra .Hooghly . Cuitent
Interest rate is 14.35%.
State Bank Of India Working Capital Term  Lean  under GECL. 104 49 161.50
’ Extension 1.0 scheme secured by Pari-Passu 2nd
b(l) charge basis on Current Asscts and cntire Fixed
Assets. Current Interest rate is 9.23%
Canara Bank Working Capital Term lLoan under GECL- 73.89 11822
.. Extension 1.0 scheme secured by Pari-Passu 2nd
b(ll) charge tasis en Current Assets and entire Fined
Assets. Current Interest rate is 9.25%
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Notes

Note

to Financial Statements as at and for the year ended March 31,2025

18 Other financial liabilities - Non Current

Financial Liabilities carried at amortised cost

Deposil from Dealer

Total

Note

19 Provisions - Non Current

Provisons for Employce Benefits
Leave Encashment

Total

Note

20 Borrowings - Current

Financial Liabilities carried at amortised cost
Secured
From Banks
Cash Credit
Current Maturities of Tertn Loans (refer note 17)

Total

March 31, 2025

Amount in Rs lacs.
As at
March 31,2024

122.23 113.17
122.23 113.17

92.00 87.53

33.37 55.71
793.84 578.20
199.88 186,74
993.72 764.9

Cash Credit Loan jrom Banks are secured by entire stocks of inventery, receivables and other current assets of the company on
pari-passu lirst charge basis & collaterally secured by second charge on Factory Land & Building Current Interest Rate is 10.35%.

Note

21 Trade payables

Financial Liabilities carried at amortised cost
MSMED [ refer note (a) below)
Others Trade Payable

Tolal

Notes :

(a) Disclosure required under Clause 22 of Micro, Small and Medium
i) thc principal amount and the intcrest duc thercon remaining unpaid to any
supplicr at the end of cuch accounting year. Principal amount due to micro and small
enterpeise Interest due on above

(ii )the amount of interest paid by the buyer in terms of section 16 of the Micro,
Small and Medium Enterprises Development Act, 2006 (27 of 2006), along with the
amount of the payment made to the supplicr beyond the appointed day during cach
accounling year:

(iii) the amount of intercst due and payable for the period of delay in making
payment {(which has been paid but beyond the appointed day during the year) but
without adding the intcrest specified under the Micro. Small and Medium
Enterprises Development Act, 2006;

(iv) the amount of inteigst accrued and remaining unpaid at the end of cach
accounting vear: and

(v) the amount of further interest remaining due and payable even in the succeeding
ycars, until such date when the intenest ducs above are acrually paid to the small
enterprise for the purposc of disallowance of a deductible expenditure under section

23 of the Micro,Small and Medium Enteiprises Development Act, 20006

The above disclosures are provided by the Company based on the infortnation
available with the Company in respect of the registdtion status of its
vendors/suppliers.

@utstanding for the following periods from due date of transactions

Particularss

(i) MSME

Less than 1 Year
Sub Total

(ii) Others

Less than 1 Year

1-2 Years

2.3 Years
Sub Total

Total

13.20 12.10
1,185 81 1,096.19
1,199.01 1,108.29

13.20 12.10

13.20 12.10

13.20 12.10
1,178.29 1.093.37

7.51 0.26
0.01 2.56
1,185.81 1,096.19
1,199.01 1,108.29
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Notes to Financial Statements as at and for the year ended March 31,2025
Amount in Rs lacs.

As al As at
March 31, 2025 March 31,2023
Note 22 Otherfinancial liabilitics - Current
Financial Liabilities carried at amortised cost
Interest accrued and due 27.81 202
Employvee Benefits 29.07 23.56
Total 56.88 25.58
Note 23  Other current liabilites
Advance from customers 101.39 13120
Statutory & oiher dues pavables .47 26.73
Liability for expenses 167.16 28.94
Total 292.02 186.92
Note 24 Provisiuns - Current
Provisons for limployee Benefits
Leave Encashment (reffer note No. 19) 58.63 31.82
Total 55.63 31.82
Note 25 Cument Tax Liabilities (Net)
Provision for Income Tax ( Net of Advance Tax) 110.41 39.03
Tolal 110.11 89.03
Note 26 Total Revenue from Operation
Gross Saliss/Incomie from Qperations 13,777.43 12,499.56
Less: Discounts,Rebates & Tanes 1.117.45 1,023.36
Sub total 12,659.98 11,476.20
Other Operating Income
Insurance Claim -
Freight Subsidy 33.61
Scrap Sales .60 19.72
Total 12,736.19 11,495.92
Note 27 Other Income
Interest income en
Fixed Depesits 11.04 12.01
Others 346 307
Profit on sales of Properiy, plant and equipment 1.09 -
Forcign Exchange Rate Fluciuation - 13.5]
Insurance Claim Received 450 -
Profit /(I.oss) on Sale of Invesiment in Subsidiary (006)
Liability na longer required wriiten back - 0.79
Profit on Redemption of Mutual Find 2.62 11.64
Gain on measuring investments at FVTPLL 1.41 (1.15)
Other Mise Income 0.25 0.62
Total 24,37 4043
Note 28 Cost of Material Consumed
Row hMatenals
Reck Phosphate 6,020.017 6,197.89
Sulphuric Acid 1,009.72 689.36
Spent Acid 261.88 31041
Others 11.02 1431
Packing Materials 175.33 165.81
Total 7,481.02 7,377.78
Note 29 Changes in Inventories of Finished Guods,
Stock-In-Trade and Work-in-Progress
Opening Stock
Finishvd Guods 24.60 248.08
Work-in-Progress 779.70 715.47
Less: Closing Stock:
Finished Goods (288.01) (24.60)
Work-in-Progress (581.94) (779.70)
Trading Goods (83.86)
Total (149.51) 159.25
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Notus to Financial Statements as atand for the year ended March 31,2025
Amount in Rs lacs.

For the year ended For the year ended
March 31, 2025 March 31,2024
Note 30 Employee benefit expenses
Salaries, wages and bonus 40136 338.47
Staff welfare 54.08 50.82
Contribution to Provident & otber funds 5137 45.60
Total 506.81 434.89
Note 31 Other expenses
Consumptiun of Stores and Spares 108.67 89.42
Power and Fuel Expunses 301.75 279.54
Repair to: -
Building 60.20
Machinery 388
Others 7.68
Manufacturing & Supervision Charges 179.69 172.81
Packing Expenses 101.83
Freight, Delivery Expenses 1.462.24
Selling Expenses 38.35
Renl 7.80 7.80
Rates and Taxes 140.24 22,67
Paymentto Auditors : -
Audit Fee 1.00 1.00
Certification Fee 095 0.90
Legal & Professional Expenses 45.49
Dircector’s Fees : -
Buand Mecting Fees 3.00 3.60
Comunittee Mecting Fees 170 1.70
Information & Technalogy Expenses 1.96
Insurance Charges 13.87 18.07
Metor Vehicle Expenses 748
Other Maintenance Expenses 38.32
Charity & Donatien 14.25 10.68
Bad Debt -
Less” Provision for Bad Debt -
Provision for Daubtful Debis 0.93 4.56
Miscellancous Expenses 52,01
Total 2,624.49 2,123.63
Note 32 Finance costs
Interest 245.86 286.73
llank charges 46.48 5440
Foreign Exchange Rate Fluctuation 3.98 -
Other Charges 2.22 1.04
Total 300.54 31217
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Note 33 Effective lax reconciliation

Income Tax Recognised in Statement of Profit & Loss
Currient Tax

(Excess)/Short Provision for Earlier Years

Deferred Tax

Total income tax Expense recognised in the current year

The incomne tax expense can be reconciled
ta the accounting profit as follovs:

Particulars

Profit before tax

Applicable tax rate

Computed Tax Expense

Add/{Deduct)

Tax effect of amounts which are not deductible/(taxable)
in calculating taxable income

{Excess)/Shart Provision for Earlier Years

Tax effect of certain temporary differences measured at lower rates
Others

Total income Tax Expense/(Credit)

Note 34 Earnings per equity share

Particulars

Profit as per Statement of Profit and Loss
Weighted average number Of equity shares
Eamings per share - Basic and Diluted

Note 35 Contingencies and Commitments

(to the extent not provided for)

1) Commitments

Commitment of Capital Expenditure not provided for in the accounts (Estimated)

Total

ANNUAL REPORT 2024-25

Amuunt in RS lacs.

March 31,2025 March 31,2024
166.19 94.49
11.23 3345
{46.00) (13.06)
13142 11588

March 31,2025

March 31,2024

477.56 318.01
25.17% 25.17%
120.00 80.00
(.39) (1.63)
11.23 3445
7.39 6.03
131.23 115.85

March 31,2025

Mazch 31,2024

346.14 202.13

36,07.150 36,07,480

9.60 5.60
5.00 ’
5.00 -
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Notes to Financial Statements as at and for the year ended Mar 31,2025

Note 36 Employee Benefit Obligations

1) Defined Contribation Plan

Contribution to defined cantribution plan, recognizad are charged off during the year as follows : Amount in Rs lacs.
Particulars 31 Mo, 225 3] March 2024
Employers' Cantribution to Provident Fund 30.14 2397
II) Defined Benefit Plan

Gratuity is paid to employees under the Payment of Gratuity Act 1972 through a recogrised funded scheme. The present value of obligation is
determined based on actnarial valuation using Projecied Unit Credit Method, which recogniaes each period of service as giving rise to additional
unit of employee benefit entitlement and measures each unit separately to build up the final obligation.

Gratuity Accumulated Leave
Funded Unfunded
Particulars 3LMarch, 2025 _ 31 March, 2028 __ 31 March, 2025__ _31 Manch, 20124
(i) Amount recognised in the statement of profit and loss is as under:

Current service cost 1346 12.18 8.14 6.39

Interest cost (148 (46 545 551

Actuarial loss/(gain) cecognized during the year - - 0.95 5.65
Amount recogniaed in the statement of profit and loss 1198 9.72 1454 1755
(ii) Changes in Present Value Obligation

Present value of defined benefit obligation as at the start of the year 21.59 263.69 8752 89.07

Current service cost 1346 12.18 814 6.39

Interest cost 1412 158 545 551

Actuarial loss/(gain) cecognized dusing the year 1947 15.10 0.95 5.65

Benefits paid (44.38) (70.96) Q007) (19.10)
Present valoe of Defined Ben<fit Obligation as at the end of the year 224 26 2199 91.99 8752
(iif) Chaage in fair value of plan assets

Fair value of plan assets as at the start of the year 236.11 263.73 = -

Return on plan assets 125 (9.49) - -

Interest (ncome 15.61 1828 - -

Actuarial loss/(gain) - - - -

Cantribution 30.00 #s0 - -

Benefits paid (44.38) (70.96) 119 (0.35)
Fair value of plan assetx as at the end of the year 23859 23611 1.19 (0.35)
Remudiliation of preseot value of defined benefit obligation and the
fair value of plan assets

Funded Status 7,611.00 26,767.00 -

Present value obligation as at the end of the year 238.50 23583 9199 8752

Fair value of plan assets as at the end of the year 238.58 23610 -
Net liability/(asset) capgnized in balance sheet 761092 26,766.73 91.99 8752
Amount recognised in the statement of Other Comprehensive Income

Actuarial (Gain)/Loss for the year on Prezent value of obligation 109 0.83 - -

Actuarial {(Cain)/Loss for the year on Asset 1838 1427 -

Return on Plan Asset, Excluding Inferest (ncoae 1.25 (9-44) - -
Uarexognised actearial (Gain)Los at the end of the year 1822 454 - -
Breakop of Actuarial gain/loss:

Actuarial (gain)/loss on anising from change in demographic assumption - - -

Actuarial (gain)/loss on arising from changp in Gnancia) assumption 109 0.83 -

Actuarial (gain)/loss on arising from expenierce adjustment 18.38 1427 -

Assumptions
31 March, 2025 31 March, 224 31 March, 2025 31 March, 224
Finardal Assumgtions

Oiscount rate p.a. 7.13% 5.85% 7.13% 585%

Rate of owrease insalary pa. 750% 750% 750% 750%
Demographic Assumptions

Attrition Rate 1.00% 1.00% 1.00% 1.00%

Super Annuation Age 58 Years 58 Years 58 Years 58 Years

Averagr expcctred future service 6 Ycars 6 Years 5 Years 5 Years

These assumptions were developed by management with the assistarce of independent actiarial appraisers. Discount factors are determined close
to cach year-end by referenoe o govemnment bonds of relevant economic carkets and that have terms o maturity approximating to the terms of
the relatedobligation Otherassumptions are based on management’s historical experience.




f) Sensitivity Analysis
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Significant actuarial assumptions for the determination of the define tenefit obligation are discount rate, expected salary increase and moriality.
‘The sensitivity analysis below have determind based on reasonably possible changes of the assumptions occuring at the end of the reporting
period, while holding all other assumptions constant. The result of sensitivity analysis is given below :

Scensitivity analysis for Gratuity

Discount Rate (-/+ 0.5%)

N Change Compared to base due to sensitivity
Salary Growth (-/+0.5%)

%Change Compared to base due to sensitivity
Attrition Rate (-/+ 05%)

%Change Compared to basc due to sensitivity
Mortality Rate (-/ + 10%)

%Change Comparud to base duc to sensitivity

Scnsitivity analysis for Accumulated Leave

Discount Rate (-/+ 0.5%)

*Change Compared to base duc 1o sensitivity
Salary Growth (-/+0.5%)

%Change Compared to base due 1o sensitivity
Attrition Rate (-/+ 0.5%)

SChange Compared to base duc to seasitivity
Mortality Rate {(-/+ 10%)

% Change Compared to base due to sensitivity

As at 31 March, 2025

As at 31 March, 2024

Incecase Decrease
236 241
-1.03'% 1.1T%
241 236
1.09% -1.03%
238 239
0.401% 0.01%
238 239
-0.01% 0.01%

Increase Decrease
234 238
-0.97% 1.03%
238 234
1.2% -096%
236 236
-001% 0.01%
236 23¢
0.00% 0.00%

As at 31 March, 2025

As at 31 March, 2024

Increase Decrease

89.93 94.24
-2.251% 2.439%

94.20 89.94
2.399% -2.236%

91.99 92.01
-0.007% 0.007%

v1.99 9201
-0.013% 0013%

Increase Decrease

85.48 8§9.75
-2.339% 2.331%
39.72 8549
2497% -2.330%

87.53 87.54
-0.005% 0.005%
87.52 87.54
-0.011% 0.011%

The Sensitivity analysis presented above may not be epresentative of the actual clange in the defined benefit obligation as it is unlikely that the
change in the assumptions would occur in isolation of one another as some of the assumptions may be correlated.

There is no change in the incthod of valuation for the prior period.
Expected contribution during the next annual reporiing period:

Particulars

‘The Company's best estimate of contribution during the next vear

Table Showing Allocation of Plan Asset at the end Measurement Peried

Cash & Cash Equivalents
Special Deposil Scheme

State Government Securities
Government of India Securitics
Corporate Bonds

Debt Securities

Qther

Total

Note 37 Corporate Social Responsibility

Cratuity
Rs. 2.10

Allocation of Plan Asset
{Amtin Rs. lacs)

Allocation in % of Plan Asset

Grratdty (Funded) Cratuity (F unded)
31 March, 2025 31 March, 2024 31 March, 2025 31 March, 2024
261 23.90 1.09% 10.12%
- - 0.00% 0.00%
60.02 35.96 25.16% 15.23%
38.09 38.09 1397% 16.14%
121.35 12220 50.87% 51.76%
11.70 11.70 190% 496%
4.79 4.23 2.01% 1.79%
238.56 236.08 100.00% 100.00%0

The details relating to Corporate Social Responsibility {CSR) expenditure are as follows:
As per Section 135 of the Companies Act, 2013. a CSR committee had been furmed by the Company. ‘The funds are utilized on the activities which
are specified in Schedule V11 of the Act. The utilization is done by way of contribution towards various aclivities.

Amount in Rs (lacs)

For the year For the year
Paﬂiculﬂrs ended ¢nded
March 31, 2025 | March 31, 2024
(n) Gross amount required (o be spent by the Company during the 9.02 9.31
(b) Amount Spent during the yvear
Through Human development Centre 13.00 932
(c) Amount unspent Juring the vear - -
(d) Total of previous ycar shortfall - -
(2) Amount Spent excess during the year 398 0.01
Total 13.00 9.32
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Notes to Financial Statements as at and for the year ended March 31,2025

Note 38 Finandia) instraments and other related disclosures

L Capital Management

The Company's capital management is driven by i¥’s policy to maintain a sound capital base to support the continued development of its
business. The Board of Directors secks to maintain a prudent halance between different components of the company’s capital.

The debt equity ratio highlights the ability of a business to repay its debts. As at 31st March, 2025, the ratio was 0.0951

Amount in Rs. lacs
Particulars March 312025  March 31,2024
Equity Share Capital 360.75 360.75
Other Equity 8,426.28 8,098.35
Total Equity (A) 8,787.03 8,499.10
Non-Current Borrowings 997.12 1,258.69
Short Term Bocrowings 993.72 764.94
Total Boerowings (Gross Debt) (B) 1,990.84 2,023.63
Investments 1,02924 23981
Cash and Cash Equivalents 6.76 55992
Other Bank Balances 118.80 114.64
Subtotalt (C) 1,154 80 914.37
Net Debt (B-C) (D) 836.01 1,109.26
Net Debt to Equity (DYA) 0.0951 0.1311

Disclosures on Financial Instnimenis

1) Gnandal Instraments by Catcgory Amount in Rs. lacs

As at March 31, 2025 March 31,2025 March 31,2024
Particalars Amortised Fair Value  Total Carrying Total Fair
Cost through PL  Value Value
Financia) Assets
Investments 1,000.26 28.98 1,029.24 1,02924
Teade Reccivables 730.64 - 730.64 730.64
Cash and Cash Equivalents 6.76 - 6.76 676
Other Bank Balances 118.80 - 118.80 118.80
Loans - - - -
Other Finandial Assets 192.24 269 194.93 194.93
Total Financial Asscts 2,048.70 31.67 208037 2,080.37
Financial Liabilities
Borrowings 1,990.84 - 1,990.84 1,990.84
Trade Payables 1,199.01 - 1,199.01 1,199.01
Other Finandial Liabilities 179.11 181.80 181.80
Total Finandal Liabilitics 3,368.96 - 3.371.65 3,371.65
As at March 31, 2024
. Amortised Fair Value  Total Carryin Total Fair
Particulars Cost through PL Value 2 Value
Financial Assels
Investments 1,000.26 - 1,000.26 1,00026
Trade Reocivables 587.73 - 587.73 587.73
Cash and Cash Equivalents 599.92 - 559.92 559.92
Other Bank Balances 114.64 114.64 114.64
Loans 0.31 - 031 0.31
Other Financdial Assets 175.23 471 17994 179.94
Total Flnandial Asscts 2A38.09 4.71 2442 80 2442 80
Financial Liabilities
Borrowings 2,023.63 - 2,023.63 2,023.63
Trade Payables 1,10829 - 1,108.29 1,10829
Other Finandial Liabilitics 138.75 - 138.75 138.75
Total Financial Liabilitics 3,270.67 - 3270.67 3,20.67
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Notes to Financial Statements as atand for the ycar ended March 31,2025

(if) Faie value hieearchy
All Financial Assets & Financial Liabililes are carried at amortised cost except Current Investments and Foreign Currency Future Contracts, which
have been fair valued.
Level 1 — Quoted (adjusted) market prices in active markets for identical assets or liabilities.
Level 2 — Vahuation techniques for swhich the lowest level input that is significant to the fair vahie measurcment is direcily or indirectly
observable.
Level 3 — Valuation techniques for which the lowest level input that is significant to the €air value measurement is unobservable.

The following table represents the fair value heierarchy of Financial Assets and Financial Liabilites measured at Fair Value on a recurring basis :

Amount in Rs.

Particulars _Eicvdlls 31 March, 2025 31 March, 2024
Hierarchy Level

Financial Assets

Current [nvesiments level ! 28.98 239.55
Derivative financial instruments -
Forcign Curcency Forward Contracts level 2 269 N

(iii) Financial risk management objectives and policies

Financial risk factors

‘The Company’s activities expose it to a variety of financial risks: (a) market risk.(b) liquidity risk & (c)credit risk which may adversely impact the fair
value of its financial instruments. The Compiny's focus is to foresee the unpredictability of financial markets and seek to minimize potential adverse
effects on its financial performance.

(A) Market risk

Market risk comprises interest rate risk & foreign currency risk, Financial instruments affected by market risk include loans and borrawings in foreign
currencies.

(a) Interest rate risk
The Company is exposed to interest cate risk bucause the Company borrow funds both at fixed and floating interest rates, The risk is managed by the

Company by maintaining an appropriate mix between fixed and tloating rate borrowings. The Company's exposure to the risk of changes in market
interest rates relates priavarily to the Company's long term debt obligations sith floating interest rates.

(b} Fureign currency risks

Forvign currency risk is the risk that the fair value of future cash flows of an exposure will fluctuatis because of changus in foreign exchange rates. The
Company's exchange rate risk exposure is primarily due to trade payables denominated in foreign currency. The Company is resricting its exposure of
xisk in change in exchange rates by way of Forward/Future Conttacts.

Paiticulars 31 March, 2025 31 March, 2024
Foreign Currurcy Payable (Amount in USD) 4.64,200 11.25.800

(B) Liquidity risk

Liquidity risk refers to the risk that the Company cannot meet its financial obligations. The objective of liquidity risk management is 1o maintain
sufficient lisuidity and ensure that funds are available for use as per reqquirements.

The Company has obtained fund and non-fund based working capital facilities from various banks. The Company invests its surplus funds in bank
fixed deposit and mutual funds, which carry low market risk.

The table below summarises the maturity profile of the Company’s financial liabilitics based on contractual undiscounted payments

Amount in Rs. lacs

Particulars 31 March, 2025 31 March, 2024
One Year or less

Borrowings 994 765
Trade Payables 1,199 1,108
Other Finvuxial Liabilites 57 26
More then One Year

Borrowings 997 1,259
Other Financial Liabilites 122 13
(C) Credit risk

Crudit risk is the risk of financial loss arising from counter-party failure to repay or service debt according to the contractual terms or obligations.
Credit risk encompasses both the direct risk of default and the risk of deterioration of creditworthiness.

Financial instnnments that are subject to credit risk principally consist of Trade Receivables, Loans Receivables, hwvesluwnts, Cash and Cash
Equivalents and Financial Guarantees provided by the Company. None ef the financialinstruments of the Company result in material concentration of
credit risk.,

The Company has a policy of dealing only with credit worthy counter parties as a means of mitigating the risk of financial loss from defaults. The
Cumpany manages risks through credit approvals, establishing credit limits and continuously monitering the creditworthiness of customers 0 which
the company grants credit terms in the normal course of business,
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Note 39 Related Party Disclosures:
List of Related Pasties :

1. Key Management Personnel

Shri Ajay Bangur

Shri Shankar Banetjee

Shri Nanda Kishore Kabra
2. Other Directors

Shri Binod Khaitan

Shri Hemant Bangur

Shri Dilip P Goculdas

Shri Gautam Bhattarcharya
Smt Sonali Sen

Executive Director & CEO
Company Secretary & Compliance Officer
Chiel Financial Officer

Non-Executive Director

Non-Executive Director

Independent Director (Upto 25.09.2024)
Independent Director (w.ef 14.11.2024)
Independent Directar

3. Entities over which Director, Key Managerial Personnel and their relatives have significant influence with whom transaction have taken

place during the year
Adelina Investments Pvt. Ltd.
An Finance & Trade Pvt. Lid.
Chintamani Holdings Pvt. [.td
Credwyn Holdings India Pvt. Ltd.
Kanchan Udyog Ltd.

Mani Invest Brokess Private Limited

Raj Packwell Ltd

Maxwaorth Industrial Services Ltd
Noshirvan & Company Private Ltd
Wind Power Vinimay Pvt Ltd
Shreyans Paperplast Pvt. Lid.

The Oriental Co. Ltd.

The following table summarises related-party transactions included in the financial statements for the year ended March 31, 2025 & March 31,
2024 and details of outstanding balances as on March 31, 2025 & March 31, 2024

Amount in Rs (lacs)

Key Managerial Personnel

Entities where Director,
KMYP and relatives have

Nature of Transactions & Other Directars .= R Total
2+3) significant influence
(4)

Salary and Other Benefits - 68.42 - 68.42

- 63.65 - 68.65
Contlibution_ to .Providcnt Fund 2 15.02 . 15.42
Superannuation Palicy

- 14 32 - 14.32
QOther Perquisites - 2228 - 22.28

- 112.99 - 112,99
Meeting l-ees - 4.70 E 4.70

- 5.3v - 5.30
Interest on Loan - B 111.76 111.76

- - 168.13 163.18
Lean Taken - - 450.00 450.00

- 1,441.50 1.441.50
Loan Repaid - - 512.00 512.00

- - 1.384.50 1.384.50
Qutstanding Receivable B -

- 100.00 100.0¢

Qutstanding Pavable - - 861.00 861.00

- 923.00 923.08
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Note 40

The Company is required to file Financial follow-up Reports - 1 at the end of each quarter which contains profitability statement and Financia! Follow-
up Report -Il at each Quarter end which contains statement of assets and liabilities with State Bank of India and Canara Bank. Below is the
reconcifiation of the statements filed by the Company at each quarter end with such banks and the books of accounts of the Company

Amount in Rs. in lacs

Amount as per Books Amoun.t as Amount of
Quarter Particulars of Security Provided reported in the )
of Account Difference
statement
|Inventary 2,703.70 2,703.70
March'25  |Trade Receivables 730.64 730.64
Trade Payables 1,199.01 1,199.01
Inventory 2,510.00 2,510.00 -
December'24 |Trade Receivables 2,217.77 2,217.77 -
Trade Payables 3,371.25 3,371.25 -
|Inventory 3,688.03 3,688.03 -
September'24 [Trade Receivables 1,175.21 1,175.21
Trade Payables 3,844.20 3,844.20
|Inventary 3,685.06 3,685.06
June'24 Trade Receivables 575.95 575.95
Trade Payables 1,888.63 1,888.63
Amount as
Quarter Particulars of Security Provided e reported in the Anjnount =
of Account Difference
statement
|Inventory 1,72535 1,725.35 -
March'24  [Trade Receivables 587.73 587.73 -
Trade Payables 1,108.29 1,108.29 -
Inventary 3,123.23 3,123.23 .
December'23 [Trade Receivables 1,635.72 1,635.72 -
Trade Payables 2,918.75 2918.75
Inventory 4,541.88 454188 -
September’23 [Trade Receivables 1,240.07 1,240.07 -
Trade Payables 3,719.95 3,719.95 -
|Inventary 3,587.78 3,687.78 -
June'23 Trade Receivables 22394 22394 -
Trade Payables 845.98 845.98 -
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Note 43

Ratio Analysis
% Change from
. 31st March 2024 Roason for
Ratios 3151 March 2025 315t March 2024 A \Variaaco
2025
[Curreni Ratio 1.68 1.79
Dobl-Equity Ratio 0.23 024
Dab! Senvice Covarage Rato 0.41 0.38
Relm on Equity Ratio 401% 2.41% 66% mﬁ” Lh
lnvenory Tumover R86io 1162 10.15 1asg [0Sr080 In Stock of
. InCroase in Avg
Trace Receiables Tumaver Rato 19.32 13.14 7% |12 e Receivalies
Traca Payabks Tumover Ratio 8.17 a.74 r2%,[0eresse m
Putchaises
pet Caphal Tumover Ratio 6.93 6.61 53| \nerease m
Revenue
Net Prodit Ratlo 272% 1.76% 559, [Increase a1 Nol
Profil
Ratirn on Caphal Empioyed 8.13% 7.24% 12%|Increase in EBDIPA
Return on kvestment 1.20% 1.35% -1y [P ecrease in
Jinarz1 lacama

Provido the Reasons for Variance of mose than 25% in the above ratios

Elements of Ratios

315t March 2025

313t March 2024

Ratios Numerator Denominator - -
Numerator Denominator Numerator Denominator
[Curnrend Ralio Curent Asgets Curreni Liablilies 4.549.78 271067 3946.74 2.206.58
Deb!-Eauity Ralio Dett {Borowing) Total Equily 1.990.8% 8.787.00 2023.63 8459.10
Esmings tslora Inlerast. capreciaivn and
Debi Secvice Coverage Ratia tixes (Profit Before Tiax + Finance cozl + |Dedt {Bocromng) 875.75 1,590.84 759.35 2,023.63
[Retum of €ty Ratio o s PO I avarage Equty 346,14 862308 20213 837031
Inve Tumover Rakg Co3t of Gooda Soid Avereqe Finished Goods .726.97 837.13 8.973.28 38363
Trace Recevables Turnover Rato Ré&vanus from Qparatons Aveesqs Trade Receivab'es 12.738.19 659.19 114 2 874.75
Trace Pavabk Tumovés Raso Purchases Aver£qé Traxte Pavaties 5 423.43 1,153 .65 6 308 83 1,331.68
Nel C2aital Tutnover R¥x Revenue 1tom Qosnitons chl\c‘lq_(:_g;ul 12.736.19 1 83911 11,495.92 1.740.13
Nel Prodd Ralio Net Profit atler Tax o tho yeur Reveriue from Ozarxlions 346.14 12,738.19 202.13 11495 92
camings bolora Inlerost. dapreviahon and
Retum on Capital Employed tixes (Profit 8cdore Tax + Finance cost + |Equity + Debt (Bertowings) 875.75 10.777 .87 759.35 10.482.74
|&!.mssz INCOME ON ey SEpoHS, Bonds
and cedentures + Dvidend Income « Ave:890=Curront imestments +
Rotum on Invesonam Profit on sak of iwvestments - Proft on  |Non cutrark Inreesemems + Ottser 15.07 1251.25 2.5 166442
fair vakration of imeesimenls cascied ol bank batances
FAToL

Q3LINIT ANVAWOD 3LVHdSOHd 3HL
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Note 42 Other Statutory Information

(®

(i)

(iti)
(iv)

)

(vi)

(vii)

(vii)

(ix)

The Company do not have any Benami Property. Further, there is no proceedings initiated or pending against the Company for
holding any Benami property.

The Company do not have any charges or satisfaction which is yet to be registered with ROC beyond the statutory period.

The Company has not traded or invested in Crypto currency or Virtual Currency during the financial year.

The Company has not advanced or loaned or invested funds to any other person(s) ar entity(ies):

(a) Directly or indirectly lend or invest in other persons or entities identified in any manner whatsoever by or on behalf of the
Company{Ultimate Beneficiaries) or

(b) Provide any guarantece, security aor the like ta or on behalf of the Ultimate Beneficiaries.
The Company has not received any fund from any person(s) or enlity(ies), including foreign entilies (Funding Party) with the
understanding (whether recorded in writing or otherwise) that the Company shall:

(a) Directly or indirectly lend or invest in other persons or entities identified in any manner whatseever by or on behalf of the
Funding Party(Ultimate Beneficiaries) or

(b) Provide any guarantee, security ar the like ta or on behalf of the Ultimate Beneficiaries.
The Company does not have any transaction which is not recorded in the books of accounts that has been surrendered or
disclosed as income during the year in the tax assessments under the Income Tax Act,1961.

The Company does not have any transactions with companies struck off under section 248 of the Companies Act, 2013 or section
560 of the Companics Act, 1936.

The Company has compiled with the number of layers prescribed under clause(87) of section 2 of the Act read with the
Companies(Restriction on Number of Lavers) Rules,2017.

There are no evens or transactions after the reporting period which is required to be distlosed under ind AS 10.

The Company is not a Core Investment Company as defined in the regulations made by Reserve Bank of India. The Company
has no Core Investment Company as part of the Croup.

Note 43 A Part of Land and Building thereon has been sold to Abhinandan Goods Pvt Ltd. However. execution of conveyance Deed

is pending for necessary compliance.

Note 43 Balances of some parties (including of Trade receivables and Trade payables) and loans and advances are subject to

recongciliation/ confirmations from the respective parties. The management does not expect any material differences
affecting the financia) statement for the year.

Note 45 Corresponding comparative figures for the previous ycar have been regrouped and readjusted wherever considered

necessary to conform to the current year presentation.

As per our Report of ¢ven date attached

For S K AGRAWAL AND Ce@ For and on behalf of the Board of Director
CHARTERED ACCOUNTANTS LLP
Chartered Accountants

Firm Registration No.-306033E/E300272 Ajay Bangur Sonall Sen
Exccutive Dircctor Indcpceadcat Dircector

Hemant Kumar Lakhotia DIN : 00041711 DIN : 00451839

(Partncr)

Mcmbership No. 068851

Place Kolkats Nanda Kishorce Kabra (.:Qhankar ?_.:“‘-"'ii‘-“-‘
Chicf Finuncial Officcr ompany Hccrctary

Dated 29th May 2024 Mcmbcership No. A45073
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THE PHOSPHATE COMPANY LIMITED

CIN: L24231WB1949PLC017664
Registered Office
14, NETAJI SUBHAS ROAD KOLKATA -700001
Phone: 033-22300771, E-mail:lakshmiphosphate@gmail.com,
Website : www.phosphate.co.in

NOTICE

NOTICE is hereby given that the 76" Annual General Meeting of the Members of the Company will be
held through Video conferencing/Other Audio Visual Means on Tuesday, the 23™ September 2025 at
11.30 A.M. (IST) to transact the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Financial Statements of the Company for the financial
year ended 31% March 2025, together with the Reports of Directors and the Statutory Auditors
thereon.

2. To consider appointment of a Director in place of Shri Binod Kumar Khaitan (DIN: 00128502),
who retires by rotation and being eligible, offers himself for re-appointment.

SPECIAL BUSINESS:

3. To consider and, if thought fit, approve Continuation of Directorship of Shri Binod Kumar
Khaitan (DIN: 00128502), Non-Executive Non- Independent Director, who has attained the age of
82 years in his current tenure and to pass the following resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of Regulation 17(1A) of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015, and applicable provisions of the
Companies Act, 2013, read with the rules framed thereunder (including any statutory
modification(s) or re-enactment(s) thereof for the time being in force), and based on the
recommendations of the Nomination and Remuneration Committee and the Board of Directors, the
consent of the members be and is hereby accorded for the continuation of Shri Binod Kumar Khaitan
(DIN: 00128502) as a Non-Executive and Non-Independent Director of the Company, who has
attained the age of 82 years, till the expiry of his current term, and who is eligible and has expressed
his willingness to continue as such, on the Board of the Company.

RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby authorized
to do all such acts, deeds, matters, and things as may be necessary or expedient to give effect to this
resolution.”

4. To consider and if thought fit to pass with or without modification(s), the following resolution as a
Special Resolution:

“RESOLVED THATDpursuant to the provisions of Sections 149, 150 and 152 and other applicable
provisions, if any, read along with Schedule IV to the Companies Act, 2013 (‘the Act’), the
Companies (Appointment and Qualifications of Directors) Rules, 2014 (including any statutory
modification(s) or re-enactment(s) thereof for the time being in force) and applicable provisions of
the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (‘SEBI Listing Regulations’), as amended from time to time,Smt. Sonali Sen
(DIN:00451839) being eligible be and is hereby re-appointed as an Independent Director of the
Company, not liable to retire by rotation, to hold office for a second term of five (5) consecutive
years upto 23™ September 2029.

RESOLVED FURTHER THATthe Board of Directors of the Company (including its Committee
thereof ) be and is hereby authorised to do all such acts, deeds, matters and things as may be
necessary, expedient and desirable for the purpose of giving effect to this resolution.”
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5. To consider and if thought fit to pass with or without modification(s), the following resolution as
an Ordinary Resolution:

“RESOLVED THATpursuant to the provisions of Section 149, 152, 160, and other applicable
provisions, if any, of the Companies Act, 2013, Companies (Appointment and Qualification of
Directors) Rules, 2014, the Companies (Amendment) Act, 2017 (including any statutory
modification(s) or re-enactment thereof for the time being in force), relevant applicable
regulation(s) of the SEBI (Listing Obligations & Disclosure Requirements) Regulations, 2015 and
also provisions of Articles of Association of the Company, Shri Gautam Bhattacharya
(DIN:10834784) who is eligible for appointment be and is hereby appointed as an Independent
Director of the Company, not liable to retire by rotation, to hold office for a term of five (5)
consecutive years upto 23" September 2029.

RESOLVED FURTHER THATthe Board of Directors of the Company (including its Committee
thereof ) be and is hereby authorised to do all such acts, deeds, matters and things as may be
necessary, expedient and desirable for the purpose of giving effect to this resolution.”

6. To consider and if thought fit, to pass, with or without modification(s), the following resolution as an
Ordinary Resolution:

“RESOLVED THATpursuant to Section 204 and other applicable provisions, if any, of the
Companies Act, 2013, Rule 9 of the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 and Regulation 24A of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI Listing Regulations™), other
applicable laws/statutory provisions, if any, as amended from time to time, M/s Agarwal A &
Associates, Practising Company Secretaries, Prop. Mr Ajay Kumar Agarwal (Mem.no-F7604, CP
no-13493) be and are hereby appointed as Secretarial Auditors of the Company for term of five
consecutive years commencing from financial year 2025-26 till financial year 2029-30, at such fees,
plus applicable taxes and other out-of-pocket expenses as may be mutually agreed upon between the
Board of Directors of the Company and the Secretarial Auditors.”

RESOLVED FURTHER THAT any of the Director and/or Company Secretary be and is hereby
authorized to do all such acts, deeds, matters and things as may be considered necessary, desirable
or expedient to give effect to this resolution.”

7. To consider and if thought fit, to pass, with or without modification(s), the following resolution as
an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section 148 and other applicable provisions, if
any, of the Companies Act, 2013, and the Companies (Audit and Auditors) Rules, 2014, and
pursuant to the recommendation of the Audit Committee, the Members of the Company hereby
ratifies the remuneration of X 17,500/- (Rupees Seventeen Thousand Five Hundred only)plus taxes
and out of pocket expenses, if any, chargeable extra on actual basis, payable to M/s S. Gupta & Co.,
Cost & Management Accountants (Firm Registration Number 000020)who have been appointed as
Cost Auditors by the Board of Directors of the Company (the “Board”), to conduct cost audit of the
cost records of the Company for the financial year 2025-26.

RESOLVED FURTHER THAT the Board of Directors of the Company (including any
Committee thereof), be and is hereby authorized to do all such acts, things, deeds and matters which
are connected therewith or incidental thereto and take all necessary steps, as may be necessary,
proper or expedient, to give effect to this resolution.”

By Order of the Board
For THE PHOSPHATE COMPANY LIMITED
Regd. Office :
14, Netaji Subhas Road
Kolkata — 700 001 Shankar Banerjee
Date: 31-Jul-2025 Dy. Secretary
Place: Kolkata ACS:45073
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NOTES:

1.

10.

11.

The Government of India, Ministry of Corporate Affairs has allowed conducting Annual General Meeting through
Video Conferencing (VC) or Other Audio Visual Means (OAVM) and dispensed with the personal presence of the
members at the meeting. Accordingly, the Ministry of Corporate Affairs issued Circular No. 14/2020 dated April 08,
2020, 17/2020 dated April 13, 2020, 20/2020 dated May 05, 2020, 02/2021 dated January 13, 2021, 21/2021 dated
December 14, 2021, 02/2022 dated May 05, 2022, 10/2022 dated December 28, 2022, 09/2023 dated September 25,
2023 and latest being General Circular No. 09/2024 dated Sep 19, 2024 (“MCA Circulars”) and Circular No.
SEBI/HO/CFD/CMD2/ CIR/P/2021/11 dated January 15, 2021, SEBI/HO/DDHS/P/CIR/2022/0063 dated May 13,
2022, SEBI/HO/CRD/PoD-2/P/CIR/2023/4 dated January 05, 2023 and SEBI/HO/CFD/ CFD-PoD-
2/P/CIR/2023/167 dated October 07, 2023 and SEBI/HO/CFD/ PoD-2 PCIR/2024/133 dated Oct 3, 2024 issued by
the Securities Exchange Board of India (“SEBI Circular”) prescribing the procedures and manner of conducting the
Annual General Meeting through VC/OAVM. In terms of the said circulars the 76th AGM, of the members will be
held through VC/ OAVM from its Registered Officei.e.14 Netaji Subhas Road, Kolkata - 700001 which shall be
deemed to be venue of the meeting. Hence, members can attend and participate in the AGM through VC/OAVM
only.

Since the 76th AGM is being held through VC/OAVM in accordance with the MCA Circulars, physical attendance
of Members has been dispensed with. Accordingly, the facility of appointment of proxy would not be available to
the Members for attending the 76th AGM, and therefore, proxy form and attendance slip are not annexed to this
Notice However, the Body Corporates are entitled to appoint authorised representatives to attend the AGM through
VC/OAVM and participate there at and cast their votes through e-voting.

The Company has appointed M/s Agarwal A & Associates, Practising Company Secretaries, Proprietor CS Ajay
Kumar Agarwal (Mem.no-F7604, CP no-13493) as the Scrutinizer for scrutinizing the remote e-voting process as
well as voting at the AGM in a fair and transparent manner.

Pursuant to Section 113 of the Act, Institutional / Corporate Shareholders (i.e. Shareholders other than individuals /
HUF, NRI etc.) are required to send a scanned copy (PDF/JPG Format) of its Board or governing body
Resolution/Authorization etc., authorizing its representative to attend the AGM through VC / OAVM on its behalf
and to vote through remote e-voting. The said Resolution/Authorization shall be sent to the Scrutinizer by email
through its registered email address to cs.aaa.2014@gmail.comwith a copy marked to shankar@phosphate.co.in .

Members of the Company under the category of Institutional Investors are encouraged to attend and vote at the
AGM.

Since this AGM is held through Video Conference/Other Audio Visual Means (“VC/OAVM?”), route map to the
venue is not required and therefore, the same is not annexed to this Notice.

Members attending the meeting through VC/OAVM shall be reckoned for the purpose of quorum under Section 103
of the Act. A person who is a Member as on the Cut-off date shall be eligible to attend and vote on resolutions
proposed at the AGM. Any person who is not a Member as on the Cut-off date shall treat this Notice for informational
purpose only.

The Members can join the AGM in the VC/OAVM mode 15 minutes before and after the scheduled time of the
commencement of the Meeting by following the procedure mentioned in the Notice. The facility of participation at
the AGM through VC/OAVM will be made available for 1000 members on first come first served basis. This will
not include large Shareholders (Shareholders holding 2% or more shareholding), Promoters, Institutional Investors,
Directors, Key Managerial Personnel, the Chairpersons of the Audit Committee, Nomination and Remuneration
Committee and Stakeholders Relationship Committee, Auditors etc. who are allowed to attend the AGM without
restriction on account of first come first served basis.

A statement pursuant to the provisions of Section 102(1) of the Companies Act, 2013 relating to the Special Business
to be transacted at the AGM, is annexed hereto. Further, additional information as required under the Listing
Regulations and Circulars issued thereunder are also annexed.

The Register of Directors and Key Managerial Personnel and their shareholding maintained under section 170 of the
Act, Register of Contracts or arrangements in which directors are interested maintained under section 189 of the Act
and all other documents referred to in this Notice will remain available for inspection through electronic mode during
the AGM and Members can inspect the same by sending an email to the Company at shankar@phosphate.co.in.

All documents referred to in the Notice convening the AGM and related Statement pursuant to Section 102
of the Companies Act, 2013 and annexures thereto (Collectively referred to as “Notice”) will also be
available for inspection, only in electronic mode, by the members from the date of circulation of the Notice
upto the date of AGM i.e. 23.09.2025. Members seeking to inspect such documents can send an e-mail to
the Company Secretary, at shankar@phosphate.co.in.
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13.
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16.

17.

18.

19.

20.

21.

22.

THE PHOSPHATE COMPANY LIMITED

Pursuant to the provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the Companies
(Management and Administration) Rules, 2014 (as amended) the Secretarial Standard on General Meetings (SS-2)
issued by the ICSI and Regulation 44 of SEBI (Listing Obligations & Disclosure Requirements) Regulations 2015
(as amended), and the Circulars issued by the Ministry of Corporate Affairs from time to time the Company is
providing facility of remote e-Voting to its Members in respect of the business to be transacted at the AGM. For this
purpose, the Company has entered into an agreement with National Securities Depository Limited (NSDL) for
facilitating voting through electronic means, as the authorized agency. The facility of casting votes by a member
using remote e-Voting system as well as e-voting on the date of the AGM will be provided by NSDL.

Copies of the above documents are being sent by electronic mode to the members whose email addresses
areregistered with the Company/ Depository Participant(s) for communication purposes unless any member
hasrequested for a physical copy of the same, in writing, in advance. For the members who have not registered
theiremail addresses, physical copies of the aforesaid documents are being sent by the permitted mode.

Voting rights will be reckoned on the paid-up value of shares registered in the name of the Members as on
Tuesday16™ September 2025 (cut-off date). Only those Members whose names are recorded in the Register of
Members of the Company or in the Register of Beneficial Owners maintained by the Depositories as on the cut-off
date will be entitled to cast their votes by remote e-voting/ e-voting during the AGM.

Members joining the meeting through VC, who have not already cast their vote by means of remote e-voting, will
be able to exercise their right to vote through e-voting at the AGM. The Members who have cast their vote by remote
e-voting prior to the AGM may also join the AGM through VC but shall not be entitled to cast their vote again.

In case of joint holders, the Member whose name appears as the 1* holder in the order of names as per the Register
of Members of the Company will be entitled to vote electronically during the AGM.

Pursuant to section 91 of the Companies Act, 2013, the Registerof Members and Share Transfer Books of the
Company willremain closed from 17" September 2025 to 23™ September 2025 (bothdays inclusive) for the purpose
of Annual General Meeting.

Pursuant to SEBI (Listing Obligations & DisclosureRequirements) 2015, all Companies mandatorily have touse
Bank Account details furnished by the Depositories fordepositing dividend. Dividend will be credited to the
Members’Bank Account through NACH where complete core bankingdetails are available with the Company. In
case where the corebanking details are not available, dividend warrant will bedispatched to the members with Bank
details printed thereonas per details available with the Company.

Members holding shares in electronic form may note thatbank particulars registered against their respective
depositoryaccounts will be used by the Company for payment ofdividend. The Company or its Registrars and Share
TransferAgents, M/s. Maheshwari Datamatics Pvt. Ltd. cannot acton any request received directly from the members
holdingshares in electronic form for any change of bank particulars orbank mandates. Such changes are to be advised
only to theDepository Participants of the members.

Those shareholders whose email ID(s)are not registered canget their Email Id registered as follows:
* Members holding shares in demat forms can get their emailid registered by contacting their respective
DepositoryParticipants;
* Members holding shares in the physical form can get theire-mail registered by providing the same to Registrar
andShare Transfer Agents, Maheshwari Datamatics PrivateLimited by visiting the link http://mdpl.in/form or by
filingup the form available on the website of the Company i.e.www.phosphate.co.inand sending it to
shankar@phosphate.co.in.

Members who hold shares in dematerialized form and want to provide/change/correct the bank account details should
send the same to their concerned Depository Participant and not to the Company. Members are also requested to give
the MICR Code of their bank to their Depository Participants. The Company will not entertain any direct request
from such Members for change of address, transposition of names, deletion of name of deceased joint holder and
change in the bank account details

Members holding shares in physical form are requested to advise any change in their address or bank mandates
immediately to the Company/Registrar and Share Transfer Agent.

Members are requested to note that under section 124 of Companies Act, 2013 read with Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer and Refund) Rules, 2016 (IEPF Rules) the amount of
dividend if any unpaid or unclaimed for a period of 7 (seven) years from the due date is required to be transferred to
Investor Education and Protection Fund (IEPF) constituted by the Central Government of India. Further, all shares
in respect of which dividend remain unclaimed for 7 consecutive years or more, are also required to be transferred
to the IEPF. The Company had accordingly transferred final dividend pertaining to the Financial Year 2006-07 to
the IEPF within the stipulated time period. Thereafter, no dividend has been declared by the Company.
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Disclosure pursuant to SEBI (Listing Obligations and DisclosureRequirements) Regulations, 2015, Companies Act,
2013 andSecretarial Standard 2 on General Meeting regarding theDirector seeking appointment/re-appointment at
the meetingis annexed.

In compliance with the aforesaid MCA Circulars and SEBICircular Notice of the AGM along with the Annual
Report2024-25 is being sent only through electronic mode to thoseMembers whose email addresses are registered
with theCompany/ Depositories. Members may note that the Noticeand Annual Report 2024-25 will also be available
on theCompany’s website www.phosphate.co.in and website of theStock exchange i.e., BSE Limited
atwww.bseindia.com, www.cse-india.com, and on the website ofNSDL(agency for providing Remote E-Voting
facility) i.e. www.evoting.nsdl.com.

The Securities and Exchange Board of India (SEBI) has mandatedthe submission of Permanent Account Number
(PAN) by everyparticipant in securities market. Members holding shares inelectronic form are, therefore, requested
to submit their PAN totheir Depository participants with whom they are maintainingtheir demat accounts. Members
holding shares in physicalform can submit their PAN to the Company or its Registrar &Share Transfer Agents.

Shareholders holding shares in identical order of names inmore than one Folio, are requested to write to the
Companyor to the office of the Registrar & Share Transfer Agents, M/s.Maheshwari Datamatics Pvt. Ltd., 23, R.N.
Mukherjee Road, 5"Floor, Kolkata-700001 enclosing their share certificates to enablethe company to consolidate
their holdings and issue Letter of Confirmation under Securities and Exchange Board of India (SEBI) Circular no.
SEBI/HO/MIRSD/MIRSD RTAMB/P/CIR/2022/8 dated January 25, 2022 for onward Demat of their securities.

Pursuant to SEBI Master Circular No. SEBI/HO/MIRSD/ POD-1/P/CIR/2024/37 dated May 7, 2024 issued to the
Registrar and Transfer Agents read with SEBI Circular No. SEBI/HO/MIRSD/POD-1/P/CIR/2024/81 dated June
10, 2024, SEBI Circular No. SEBI/ HO/MIRSD/POD-1/P/ CIR/2023/181 dated November 17, 2023, and other
related SEBI Circulars, SEBI has mandated that, with effect from April 1, 2024, dividend to the security holders
holding shares in physical mode shall be paid only through electronic mode. Such payment to the eligible
shareholders holding physical shares shall be made only after they have furnished their PAN, Contact Details (Postal
Address with PIN and Mobile Number), Bank Account Details, Specimen Signature, etc., for their corresponding
physical folios to the Company or its RTA. Relevant FAQs have been published by SEBI in this regard. The FAQs
and the abovementioned SEBI Master Circular and SEBI Circular are available on SEBI’s website and the website
of the Company at www.phosphate.co.in . The forms for updation of PAN, KYC, Bank details and Nomination viz.
Forms ISR-1, ISR-2, ISR-3 and SH-13 are available on our website at www.phosphate.co.inand RTA www.mdp.

Members may please note that SEBI vide its Circular No. SEBI/HO/MIRSD/MIRSD RTAMB/P/CIR/2022/8 dated
January 25, 2022 read with SEBI Master Circular No. SEBI/ HO/MIRSD/POD-1/P/CIR/2024/37 dated May 7, 2024,
as applicable has mandated the listed companies to issue securities in demat form only, while processing service
requests viz. Issue of duplicate securities certificate, claim from Unclaimed Suspense Account, Renewal/ Exchange
of securities certificate, Endorsement, Sub-division/Splitting of securities certificate, Consolidation of securities
certificates/ folios, Transmission and Transposition. Accordingly, Shareholders are requested to make service
requests by submitting a duly filled and signed Form ISR-4. It may be noted that any service request can be processed
only after the folio is KYC compliant.

In all correspondence with the Company or the RTA, Membersare requested to quote their Folio Number and in case
theirshares are held in the dematerialized form, they must quotetheir DP ID and Client ID Number.

SEBI vide circular nosSEBI/HO/OIAE/OIAE IAD-1/P/CIR/2023/131 dated July 31, 2023 and SEBI/HO/OIAE/OIAE_IAD-
1/P/CIR/2023/135dated August 4, 2023 read with mastercircular no. SEBI/HO/OIAE/OIAE_IAD-1/P/CIR/2023/145
datedAugust 11, 2023, had issued guidelines towards an additionalmechanism for investors to resolve their
grievances by wayof Online Dispute Resolution (“ODR”) through a commonODR portal. Pursuant to above-
mentioned circulars, postexhausting the option to resolve their grievance with theCompany/its Registrar and Share
Transfer Agent directly andthrough existing SCORES platform, the investors can initiatedispute resolution through
the ODR Portal (https://smartodr.in/login).

THE INSTRUCTIONS FOR MEMBERS FOR REMOTE E-VOTING AND JOINING GENERAL
MEETING ARE AS UNDER:-

The remote e-voting period begins on Saturday, the 20" September 2025 at 09:00 A.M. and ends on Monday,
the 22"September 2025 at 05:00 P.M. The remote e-voting module shall be disabled by NSDL for voting
thereafter. The Members, whose names appear in the Register of Members / Beneficial Owners as on the
record date (cut-off date) i.e. Tuesday, the 16™ September 2025, may cast their vote electronically. The voting
right of shareholders shall be in proportion to their share in the paid-up equity share capital of the Company
as on the cut-off date, being 16™ September 2025.
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How do I vote electronically using NSDL e-Voting system?

The way to vote electronically on NSDL e-Voting system consists of “ Two Steps’ which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual meeting for Individual shareholders holding securities in

demat mode

In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed Companies,

Individual shareholders holding securities in demat mode are allowed to vote through their demat account

maintained with Depositories and Depository Participants. Shareholders are advised to update their mobile

number and email Id in their demat accounts in order to access e-Voting facility.

Login method for Individual shareholders holding securities in demat mode is given below:

Type of shareholders

Login Method

1.

For OTP based login you can click
on https://eservices.nsdl.com/SecureWeb/evoting/evotinglogin.jsp. You will
have to enter your 8-digit DP ID,8-digit Client Id, PAN No., Verification code
and generate OTP. Enter the OTP received on registered email id/mobile
number and click on login. After successful authentication, you will be
redirected to NSDL Depository site wherein you can see e-Voting page. Click
on company name or e-Voting service provider i.e. NSDL and you will be
redirected to e-Voting website of NSDL for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the
meeting.

Individual Shareholders
holding securities in
demat mode  with
NSDL.

Existing IDeAS user can visit the e-Services website of NSDL Viz.
https://eservices.nsdl.com either on a Personal Computer or on a mobile. On
the e-Services home page click on the “Beneficial Owner” icon under
“Login” which is available under ‘IDeAS’ section , this will prompt you to
enter your existing User ID and Password. After successful authentication,
you will be able to see e-Voting services under Value added services. Click
on “Access to e-Voting” under e-Voting services and you will be able to see

e-Voting page. Click on company name or e-Voting service provider i.e.
NSDLand you will be re-directed to e-Voting website of NSDL for casting
your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting.

If you are not registered for IDeAS e-Services, option to register is available
at https://eservices.nsdl.com. Select “Register Online for IDeAS Portal” or
click at https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp

Visit the e-Voting website of NSDL. Open web browser by typing the
following URL: https://www.evoting.nsdl.com/ either on a Personal
Computer or on a mobile. Once the home page of e-Voting system is
launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section. A new screen will open. You will have to
enter your User ID (i.e. your sixteen digit demat account number hold with
NSDL), Password/OTP and a Verification Code as shown on the screen. After
successful authentication, you will be redirected to NSDL Depository site
wherein you can see e-Voting page. Click on company name or e-Voting
service provider i.e. NSDLand you will be redirected to e-Voting website of
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NSDL for casting your vote during the remote e-Voting period or joining
virtual meeting & voting during the meeting.

Shareholders/Members can also download NSDL Mobile App “NSDL
Speede” facility by scanning the QR code mentioned below for seamless
voting experience.

M5DL Mobile Rpp Is available on

" App Store } GDQQ'E Play

Individual Shareholders
holding securities in
demat mode with CDSL

. Users who have opted for CDSL Easi / Easiest facility, can login through their

existing user id and password. Option will be made available to reach e-
Voting page without any further authentication. The users to login Easi
/Easiest are requested to visit CDSL website www.cdslindia.com and click
on login icon & New System Myeasi Tab and then user your existing my easi
username & password.

. After successful login the Easi / Easiest user will be able to see the e-Voting

option for eligible companies where the evoting is in progress as per the
information provided by company. On clicking the evoting option, the user
will be able to see e-Voting page of the e-Voting service provider for casting
your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting. Additionally, there is also links provided to access
the system of all e-Voting Service Providers, so that the user can visit the e-
Voting service providers’ website directly.

. If the user is not registered for Easi/Easiest, option to register is available at

CDSL website www.cdslindia.comand click on login & New System Myeasi
Tab and then click on registration option.

. Alternatively, the user can directly access e-Voting page by providing Demat

Account Number and PAN No. from a e-Voting link available on
www.cdslindia.com home page. The system will authenticate the user by
sending OTP on registered Mobile & Email as recorded in the Demat
Account. After successful authentication, user will be able to see the e-Voting

option where the evoting is in progress and also able to directly access the
system of all e-Voting Service Providers.

Individual Shareholders
(holding securities in
demat mode) login
through their depository
participants

You can also login using the login credentials of your demat account through
your Depository Participant registered with NSDL/CDSL for e-Voting facility.
upon logging in, you will be able to see e-Voting option. Click on e-Voting
option, you will be redirected to NSDL/CDSL Depository site after successful
authentication, wherein you can see e-Voting feature. Click on company name or
e-Voting service provider i.e. NSDL and you will be redirected to e-Voting
website of NSDL for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.
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Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and

Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login

through Depository i.e. NSDL and CDSL.

Login type Helpdesk details

Individual Shareholders holding | Members facing any technical issue in login can contact NSDL
securities in demat mode with | helpdesk by sending a request at evoting@nsdl.com or call at 022 -

NSDL 4886 7000

Individual Shareholders holding Members facing any technical issue in login can contact CDSL
securities in demat mode with helpdesk by sending a request at helpdesk.evoting@cdslindia.com or
CDSL contact at toll free no. 1800-21-09911

B) Login Method for e-Vo and joining virtual meeting for shareholders other than Individual shareholders
holding securities in demat mode and shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1.

2.

Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.conV/ either on a Personal Computer or on a mobile.

Once the home page of e-Voting system is launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section.

. A new screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code

as shown on the screen.

Alternatively, if you are registered for NSDL eservices i.e. IDEAS you can log-in at
https. //eservices.nsdl.conV with your existing IDEASIogin. Once you log-in to NSDL eservices after using
your log-in credentials, click on e-Voting and you can proceed to Sep 2 i.e. Cast your vote electronically.
Your User ID details are given below :

Manner of holding shares i.e. Demat | Your User ID is:
(NSDL or CDSL) or Physical

a) For Members who hold shares in | 8 Character DP ID followed by 8 Digit Client ID
demat account with NSDL. For example if your DP ID is IN300*** and Client ID is
[2##%#%% then your user ID is IN3QQ*#] 2%#k sk

b) For Members who hold shares in | 16 Digit Beneficiary ID
demat account with CDSL. For example if your Beneficiary D is ]2%##ckdaitacietsx
then your user [D i ] 2%k skssdeickeitor o

¢) For Members holding shares in Physical | EVEN Number followed by Folio Number registered
Form. with the company

For example if folio number is 001*** and EVEN is
101456 then user ID is 101456001 ***

5. Password details for shareholders other than Individual shareholders are given below:

a) Ifyou are already registered for e-Voting, then you can user your existing password to login and
cast your vote.

b) If you are using NSDL e-Voting system for the first time, you will need to retrieve the ‘initial
password’ which was communicated to you. Once you retrieve your ‘initial password’, you need
to enter the ‘initial password’ and the system will force you to change your password.

c) How to retrieve your ‘initial password’?

(1) If your email ID is registered in your demat account or with the company, your ‘initial
password’ is communicated to you on your email ID. Trace the email sent to you from
NSDL from your mailbox. Open the email and open the attachment i.e. a .pdf file. Open
the .pdf file. The password to open the .pdf file is your 8 digit client ID for NSDL
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account, last 8 digits of client ID for CDSL account or folio number for shares held in
physical form. The .pdf file contains your ‘User ID’ and your ‘initial password’.
(i1))  If your email ID is not registered, please follow steps mentioned below in process for
those shareholders whose email ids are not registered.
6. If you are unable to retrieve or have not received the “Initial password” or have forgotten your
password:

a) Click on “Forgot User Details/Password?”(If you are holding shares in your demat account with
NSDL or CDSL) option available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are holding shares in physical mode) option available on
www.evoting.nsdl.com.

c) If you are still unable to get the password by aforesaid two options, you can send a request at
evoting@nsdl.com mentioning your demat account number/folio number, your PAN, your name
and your registered address etc.

d) Members can also use the OTP (One Time Password) based login for casting the votes on the e-
Voting system of NSDL.

7. After entering your password, tick on Agree to “Terms and Conditions” by selecting on the check box.
8. Now, you will have to click on “Login” button.
9. After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast vour vote electronically and join General Meeting on NSDL e-Voting system.

How to cast your vote electronically and join General Meeting on NSDL e-Voting system?

After successful login at Step 1, you will be able to see all the companies “EVEN” in which you are
holding shares and whose voting cycle and General Meeting is in active status.

1.

Select “EVEN” of company for which you wish to cast your vote during the remote e-Voting period and
casting your vote during the General Meeting. For joining virtual meeting, you need to click on
“VC/OAVM” link placed under “Join Meeting”.

2. Now you are ready for e-Voting as the Voting page opens.

Cast your vote by selecting appropriate options i.e. assent or dissent, verify/modify the number of shares
for which you wish to cast your vote and click on “Submit” and also “Confirm” when prompted.

4. Upon confirmation, the message “Vote cast successfully” will be displayed.

6.

You can also take the printout of the votes cast by you by clicking on the print option on the confirmation
page.
Once you confirm your vote on the resolution, you will not be allowed to modify your vote.

General Guidelines for sharecholders

1.

Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send scanned copy
(PDF/JPG Format) of the relevant Board Resolution/ Authority letter etc. with attested specimen signature
of the duly authorized signatory(ies) who are authorized to vote, to the Scrutinizer by e-mail to
cs.aaa.2014@gmail.comwith a copy marked to evoting@nsdl.com.Institutional shareholders (i.e. other than
individuals, HUF, NRI etc.) can also upload their Board Resolution / Power of Attorney / Authority Letter
etc. by clicking on "Upload Board Resolution / Authority Letter" displayed under "e-Voting" tab in their
login.

It is strongly recommended not to share your password with any other person and take utmost care to keep
your password confidential. Login to the e-voting website will be disabled upon five unsuccessful attempts
to key in the correct password. In such an event, you will need to go through the “Forgot User
Details/Password?” or “Physical User Reset Password?” option available on www.evoting.nsdl.com to reset
the password.

In case of any queries, you may refer the Frequently Asked Questions (FAQs) for Shareholders and e-voting
user manual for Shareholders available at the download section of www.evoting.nsdl.com or call on.:
022 - 4886 7000 or send a request to Ms. Pallavi Mhatre, Senior Manager, NSDL at evoting@nsdl.com
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Process for those shareholders whose email ids are not registered with the depositories for procuring user id and
password and registration of e mail ids for e-voting for the resolutions set out in this notice:

1. In case shares are held in physical mode please provide Folio No., Name of shareholder, scanned copy of
the share certificate (front and back), PAN (self attested scanned copy of PAN card), AADHAR (self
attested scanned copy of Aadhar Card) by email to shankar@phosphate.co.in.

2. In case shares are held in demat mode, please provide DPID-CLID (16 digit DPID + CLID or 16 digit
beneficiary ID), Name, client master or copy of Consolidated Account statement, PAN (self attested
scanned copy of PAN card), AADHAR (self attested scanned copy of Aadhar Card) to
(shankar@phosphate.co.in. If you are an Individual shareholders holding securities in demat mode, you
are requested to refer to the login method explained at step 1 (A) i.e. Login method for e-Voting and joining
virtual meeting for Individual shareholders holding securities in demat mode.

3. Alternatively shareholder/members may send a request to evoting@nsdl.com for procuring user id and
password for e-voting by providing above mentioned documents.

4. In terms of SEBI circular dated December 9, 2020 on e-Voting facility provided by Listed Companies,
Individual shareholders holding securities in demat mode are allowed to vote through their demat account
maintained with Depositories and Depository Participants. Shareholders are required to update their
mobile number and email ID correctly in their demat account in order to access e-Voting facility.

THE INSTRUCTIONS FOR MEMBERS FOR e-VOTING ON THE DAY OF THE EGM/AGM ARE AS UNDER:-

1. The procedure for e-Voting on the day of the EGM/AGM is same as the instructions mentioned above for
remote e-voting.

2. Only those Members/ shareholders, who will be present in the EGM/AGM through VC/OAVM facility and
have not casted their vote on the Resolutions through remote e-Voting and are otherwise not barred from
doing so, shall be eligible to vote through e-Voting system in the EGM/AGM.

3. Members who have voted through Remote e-Voting will be eligible to attend the EGM/AGM. However,
they will not be eligible to vote at the EGM/AGM.

4. The details of the person who may be contacted for any grievances connected with the facility for e-Voting
on the day of the EGM/AGM shall be the same person mentioned for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE EGM/AGM THROUGH VC/OAVM ARE AS
UNDER:

1. Member will be provided with a facility to attend the EGM/AGM through VC/OAVM through the NSDL
e-Voting system. Members may access by following the steps mentioned above for Access to NSDL e-
Voting system. After successful login, you can see link of “VC/OAVM?” placed under “Join meeting” menu
against company name. You are requested to click on VC/OAVM link placed under Join Meeting menu.
The link for VC/OAVM will be available in Shareholder/Member login where the EVEN of Company will
be displayed. Please note that the members who do not have the User ID and Password for e-Voting or have
forgotten the User ID and Password may retrieve the same by following the remote e-Voting instructions
mentioned in the notice to avoid last minute rush.

2. Members are encouraged to join the Meeting through Laptops for better experience.

3. Further Members will be required to allow Camera and use Internet with a good speed to avoid any
disturbance during the meeting.

4. Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their respective network. It is
therefore recommended to use Stable Wi-Fi or LAN Connection to mitigate any kind of aforesaid glitches.

5. Shareholders who would like to express their views/have questions may send their questions in advance
mentioning their name demat account number/folio number, email id, mobile number at
(shankar@phosphate.co.in. The same will be replied by the company suitably.

6. Shareholders who would like to express their views/ask questions as a speaker at the Meeting may pre-
register themselves by sending a request from their registered e-mail address mentioning their names, DP
ID and Client ID/folio number, PAN and mobile number at shankar@phosphate.co.in between 1*
September 202510.00 a.m. (IST) and 16™ September, 2025, 5.00 p.m. ( IST). Only those Shareholders
who have pre-registered themselves as a speaker will be allowed to express their views/ask questions
during the AGM. The Company reserves the right to restrict the number of speakers depending on the
availability of time for the AGM.
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7. Shareholders attending the AGM through VC/OAVM shall be counted for the purpose of reckoning the
quorum under Section 103 of the Act.

Additional Information on Director recommended for appointment/ re-appointment as required under Regulation
36 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 and Secretarial Standards-2 on

General Meeting.
I-
Name Shri Binod Khaitan
DIN 00128502
Nationality Indian
Date of Birth& Age 23-01-1944 (82 years)
Date of First Appointment 27-12-1990

to the Board

Qualifications B.Com. & M.B.A (Geneva)
Term§ and conditions of Shri Binod Khaitan, Director of the Company, retiring by rotation and
appointment/ bei .. . .
. eing eligible offers himself for re-appointment
reappointment

Expertise in specific
functional areas

He is an eminent businessman with wide experience in the business of
Timber, Tea, Jute, Fertiliser, Tyre-Tubes & Soft Drinks. He is member of
Rotary Club of Central Calcutta & actively involved in social service,
especially in the upliftment of Villages around Kolkata.

Details of Remuneration
sought to be paid

Sitting fees for attending Board Meetings and Committee Meetings, if any,
where he is a member.

Directorships held in other
companies

Adelina Investments Private Limited

Membership/ Chairmanship of
Committees of other public
limited company

Nil

Listed entities from which the
Director has resigned in the past
three years

Electrosteel Castings Ltd

Disclosure  of  Relationship
between Directors inter-se

Shri Khaitan is not related to any other Director or Key Managerial
Personnel.

No of Board Meetings

attended in 2024-25 > outof 3
Shareholding in the 22400
Company

-II-

Name Smt. Sonali Sen

DIN 00451839

Nationality Indian

Date of Birth& Age 27-12-1961 (63 years)

Date of First Appointment to 27-08-2019

the Board

Qualifications

Human Relations Professional

Terms and conditions of
appointment/ reappointment

Re-appointment as Independent Director for the second tenure of five
consecutive years making the total tenure of ten years.

Expertise in specific
functional areas

She is a Human Resource Development Professional and has been
extensively engaged in recruitment and training programs by different
Corporates. She is also engaged in Personality Development Programs at
various institutes and is also associated with many NGOs in diverse
capacities. She has also served as Director of Manufacturing and
Consultancy Companies.

Details of Remuneration
sought to be paid

Sitting fees for attending Board Meetings and Committee Meetings, if any,
where he is a member.




THE PHOSPHATE COMPANY LIMITED

Directorships held in other
companies

Nil

Membership/
Chairmanship of
Committees of other public
limited company

Nil

Listed entities from which the
Director has resigned in the
past three years

Nil

Disclosure of Relationship
between Directors inter-se

Smt. Sonali Sen is not related to any other Director or Key Managerial
Personnel.

No of Board Meetings

attended in 2024-25 > outof 5
Shareholding in the Company Nil

-111-
Name Shri Gautam Bhattacharya
DIN 10834784
Nationality Indian
Date of Birth 10-01-1960 (65 years)

Date of First Appointment to
the Board

14-11-2024

Qualifications

M.Sc..PGDBM.( IIM Kolkata) CAIIB Part 1

Terms and conditions of

appointment/ reappointment

Appointment as Independent Director

Expertise in specific
functional areas

An experienced Banker for 35 years worked in Senior Management
positions in different verticals.....Retail, corporate, Banking etc. Conversant
with compliances, Audit, administration, people management, RBI
relationship, customer grievances, Business drive...marketing and
strategy...Stressed asset resolution including NCLT matters etc.

Worked in various geographies in senior Management positions in west
Bengal, Orissa, Bihar, Jharkhand, North East. Have experience in handling
MFIs, NBFC, NGOs, Chamber of commerce, Self Help Groups etc.
Coordinated with state Governments in state level Bankers committee.Also
worked in a bank sponsored Insurance Subsidiary as a Regional Director.

Details of Remuneration sought
to be paid

Sitting fees for attending Board Meetings and Committee Meetings, if any,
where he is a member.

Directorships held in other

three years

. Nil
companies
Membership/ Chairmanship of
Committees of other public Nil
limited company
Listed entities from which the
Director has resigned in the past Nil

Disclosure  of  Relationship
between Directors inter-se

Shri Gautam Bhattacharya is not related to any other Director or Key
Managerial Personnel.

No of Board Meetings attended in
2024-25

2 out of 2
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Shareholding in the Company Nil
-IV-
Rs.20,000 (Rupees Twenty Thousand) for FY 2025-26 exclusive of
Proposed fees payable to the applicable taxes and reimbursement of out-of-pocket expense on
Secretarial Auditor actualbasis. Increment, if any, for subsequent years, will be considered by

the Board in consultation with the Secretarial Auditor.

Term Five Financial years

In case of a new auditor, any
material changes inthe fee Not applicable
payable to such auditor from
that paid tothe outgoing auditor
along with the rationale forsuch
change

Based on eligibility, independence, experience, and efficiency in conduct
of secretarial audit, the Board is of opinion that M/s. Agarwal A &
Associates holds a broad professional knowledge and experience in the
Basis of recommendation for | area of compliance, auditand the proficiency of their audit team and has
appointment also been associated withthe company from past several years. The firm
has demonstrated efficiencyin conducting audits and careful review of
documentation. In view ofsuch factors and on Audit Committee’s
recommendation, the Boardrecommend their appointment.

Explanatory Statement pursuant to Section 102(1) of the Companies Act, 2013 and SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

Item 3

Pursuant to Regulation 17(1A) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015, no listed entity shall appoint or continue the directorship of a non-executive director who has attained
the age of seventy-five (75) years, unless a special resolution is passed to that effect, along with a justification
in the explanatory statement.

Based on the recommendation of the Nomination and Remuneration Committee and the Board of Directors,
it is proposed to continue the directorship of Shri Binod Kumar Khaitan (DIN: 00128502), who is liable to
retire by rotation and has attained the age of 82 years, as a Non-Executive Director of the Company.

Accordingly, the Board proposes to re-appoint Shri Binod Kumar Khaitan as a Director of the Company, liable
to retire by rotation, at the ensuing Annual General Meeting, by way of a Special Resolution, in accordance
with the requirements of the above-mentioned regulation.

The necessary attributes, qualifications, and justification for the re-appointment of Shri Binod Kumar Khaitan
are provided in the Additional Information section under Regulation 36 of SEBI (LODR) Regulations, 2015
and Secretarial Standard-2 on General Meetings, as set out above.

None of the Directors, Key Managerial Personnel, or their relatives, except Shri Binod Kumar Khaitan, are
concerned or interested, financially or otherwise, in the said resolution.

The Board recommends the special resolution as set out in Item No. 3 of the Notice for your approval.

Item no.4

In accordance with the provisions Section 149, 150, 152 read with schedule IV and Section 161(1) read
with Companies (Appointment and Qualification of Directors) Rules, 2014, and other applicable provisions,
sections, rules of the Companies Act, 2013 (including any statutory modifications or re-enactment thereof for
the time being in force) Smt. Sonali Sen (DIN: 00451839) was appointed as an Independent Director by the
members of the Company for a period of Syears upto 23™August 2025. The provisions of the Companies Act,
2013 prescribes the appointment of independent director for tenure of not more than two terms of five years
and shall not be liable to retire by rotation.
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In the opinion of the Board, Smt. Sonali Sen fulfill the conditions specified in the Companies Act, 2103 and
the rules made thereunder, for her re-appointment as Independent Director of the Company and also
independent of the Management.

The performance of Smt. Sonali Sen has been rated satisfactory on all parameters and accordingly the
recommendation of the Nomination and Remuneration Committee and the Board of Directors of the
Companythe Board recommends her re-appointment.

None of the Directors, Key Managerial Personnel or their relatives except Smt. Sonali Sen, are in any way
regarded as concerned or interested in the aforesaid resolution.

Your Directors recommend the said resolution as set out in Item no. 4 of the notice for your approval

Item no.5S

In accordance with the provisions Section 149, 150, 152 read with schedule IV and Section 161(1) read with
Companies (Appointment and Qualification of Directors) Rules, 2014, and other applicable provisions,
sections, rules of the Companies Act, 2013 (including any statutory modifications or re-enactment thereof for
the time being in force) Shri Gautam Bhattacharya (DIN:10834784) was appointed as an Additional Director
(Non-Executive & Independent) by the Board of Director of the Company in its Meetings and holds office
till the date of the ensuing annual general meeting unless appointed by the members.

In the opinion of the Board, Shri Gautam Bhattacharya fulfill the conditions specified in the Companies Act,
2103 and the rules made thereunder, for her appointment as Independent Director of the Company and is also
independent of the Management.

The performance of Shri Gautam Bhattacharya has been rated satisfactory on all parameters and accordingly
the recommendation of the Nomination and Remuneration Committee and the Board of Directors of the
Company the Board recommends her re-appointment.

None of the Directors, Key Managerial Personnel or their relatives except Shri Gautam Bhattacharya, are in
any way regarded as concerned or interested in the aforesaid resolution

Your Directors recommend the said resolution as set out in Item no. 5 of the notice for your approval

Item. no.6

In terms of Regulation 24A of SEBI Listing Regulations, theCompany is required to appoint a Secretarial
Auditor for a term of5 (five) consecutive years with the approval of its shareholders inthe general meeting.
Taking into account eligibility, independence, experience, competency of the audit team, efficiency in conduct
of audit,etc., the Board of Directors of the Company has, based on therecommendation of the Audit
Committee, at its meeting heldon 31 July 2025, appointed M/s Agarwal A & Associates, Company
Secretaries, Prop. Mr Ajay Kumar Agarwal (Mem.no-F7604, CP no-13493), Practicing Company Secretaries
as the Secretarial Auditor of theCompany for conducting Secretarial Audit for a term of 5 (five)years from
Financial Year 2025-26 onwards.M/s Agarwal A & Associates, Company Secretaries.

The Company has received consent cum eligibility certificate fromM/s Agarwal A & Associates, Company
Secretaries, confirming that the appointment, if made, would be within the limits prescribed by Institute of
CompanySecretaries of India (ICSI) for maximum number of SecretarialAudits and that they are not
disqualified to be appointed as theSecretarial Auditor in terms of the provisions of Regulation 24A ofSEBI
Listing Regulations. M/s Agarwal A & Associates have also providedconfirmation that they have subjected
themselves to the peerreview process of the ICSI and hold a valid certificate issued by the‘Peer Review Board’
of the ICSIL.

None of the Directors or Key Managerial Personnel of the Company and their relatives are concerned or
interested in the Resolution.

Your Directors recommend the said resolution as set out in Item no. 6 of the notice for your approval.

Item no.7

The company is required, under provisions of Section 148 of the Companies Act, 2013 (“the Act”) read with
the Companies (Cost Records and Audit) Rules, 2014 (“the Rules”), as amended from time to time, to have
the audit of its Cost Records conducted by a Practicing Cost Accountant or a firm of Cost Accountants.
Pursuant to section 148 of the Companies Act, 2013 read with the Companies (Audit and Auditors) Rules,
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2014, Members of the Company are required to ratify the remuneration to be paid to the cost auditors of the
Company.

The Board of Directors of the Company, on the recommendation of the Audit Committee, has approved the
appointment of M/s S. Gupta & Co., Cost & Management Accountants (Firm Registration Number 000020)
as the Cost Auditors to conduct the audit of the cost records of the Company for the financial year ending
31%March 2026 at a remuneration of Rs.17,500/- (Rupees Seventeen Thousand Five Hundred only). In
accordance with the provisions of Section 148(3) of the Act read with Rule 14 of the Companies (Audit and
Auditors) Rules, 2014, as amended, the remuneration payable to the Cost Auditors, as recommended by the
Audit Committee and approved by the Board, must be ratified by the Members of the Company.

The consent of the Members is sought for passing an Ordinary Resolution as set out at Item No. 7 of the Notice
for ratification of the remuneration payable to the Cost Auditor of the Company for the Financial Year ending
315 March, 2026.

None of the Directors or Key Managerial Personnel of the Company or their respective relatives is concerned
or interested in the Resolution mentioned at Item No. 7 of the Notice.

Your Directors recommend the said resolution as set out in Item no. 7 of the notice for your approval.

By Order of the Board
Regd. Office : For THE PHOSPHATE COMPANY LIMITED
14, Netaji Subhas Road
Kolkata — 700 001
Date: 31° July 2025 Shankar Banerjee
Place: Kolkata Dy. Secretary

ACS:45073





