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Early monsoon and excessive rainfall lead to 

an ahead of schedule planting season 
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 Reservoir levels +45% over last year 

 39% above last 10 years average 

 Filling up of water reservoirs is a positive 

indication for the Rabi season 

Reservoir level status +11% monsoon rainfall till now 
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Favorable market environment supports 

increase in revenue in first Quarter 2013/14 

 Early onset of monsoon and early sowing 

 Season expected to peak early 

 Government has announced increase in MSPs 

 Food Security bill passed via ordinance. No 

immediate impact seen on business  

 Regulatory delays continue in general 

 Further market entries of generics 

(e.g. Tebuconazole) 

 New PMB* still not passed 

 

 

 Active product placement for Kharif crops  

 Market consumption increased significantly 

 Production met early demand 

 Arize Hybrid™ seeds with strong growth above last 

year’s  first quarter 

 Rice Mech.Transplanting project started in South. 

Pilot project to test Mechanical Cotton Picking 

initiated in Punjab and AP 

 Bayer launches Integrated Crop Solution (“Bayer 

Labhsutra”) to benefit farmers of cotton, rice and 

vegetables 

 Three new product registrations expected until end 

of 2014 

 Surpass™ cotton seeds  below last year due to 

area reduction   

 Delays in product registration impact sales 

BCSL Agricultural Market 
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10,108 

2013-14 

 

2012-13 

 

(INR Mio) 

(Change over Previous year) 

Domestic 

Other Operating  

Revenue Export 

Other  

Income 

10% 9% 2% 5% 7% 

9,433 

5 107 11 776 

2013/14  

2012/13 

As % to Total 

Revenue 

86     

83 

10 

 13 

2         

2 

2         

2 

Double digit growth in Indian market 
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April to June 2013 BCSL Sales 

Net Sales 669 +7% 
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PY Margins (CY

31% / PY 33%)

Other Operating

& Other Income

Employees Cost

(CY 6% / PY

7%)

Other Expenses

(CY 11% / PY

8%)

Dep. & Fin.Chrg

(CY 1% / PY

2%)

CY

2012-13 

 
(16.9% to Net  

Sales) 

1,523 

1,320 

173 

2 

74 36 

1% 15% 16% 2% 

Gross  

Profit 

Employees 

Expenses 

Depreciation & 

Finance Cost 

Other 

Expenses 

2013/14 

2012/13 

% to Net 

Sales 

29     

31 

6         

5 

13     

12 

1         

1 

Other Operating 

& Other Income 

5         

5 

1% 13% 

 Exceptional Item: Demolition and Remediation Nil (Previous Year 218) 

* Profit before Exceptional Items & Taxation 

2013-14 

 
(13.7% to Net  

Sales) 

(Change over Previous Year) 

6 

First quarter’s profitability loaded with 

investment in advertising and personnel  

(INR Mio) 
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April to June 2013 BCSL Profitability* 

• Bayer CropScience Ltd. •  Investor Presentation 09/05/2013 



5 
9 

14 

13 

9 
18 

13 

19 

June 30, 2012 

(INR Mio, Figures in chart  %) 

Shareholders 

Funds  8,814 

Fixed Assets  2,479 

Others  4,061 

Other Liabilities & 
Provisions 8,695 

Trade Receivables 

6,747 

Inventory 6,354 

Cash & Bank 

Balance  4,110 

Trade Payables   
6,242 

Major changes in Balance Sheet due to  

consolidation measures 

23,751 

Balance as on 

7 

15 

12 

11 
5 7 

8 

35 

Shareholders 

Funds  20,189 

+++% 

Fixed Assets 

3,739, 51% 

June 30, 2013 

Others 2,969, -27% 
Other Liabilities 

& Provisions 
4,202,  -52%  

Trade Receivables 

7,191,  7% 

Inventory 6,264, -1% 

Cash & Bank Balance  

9,025, +++% 

Trade Payables 
4,797, -23%  

29,188 
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BCSL with a strong stock performance in the 

last year 

100 
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Notes:  

Period: August 31, 2012 to August 30, 2013 

Peer Index constitutes United Phosphorus Ltd, Rallis India Ltd, BASF India Ltd, PI Industries Ltd, Monsanto  India Ltd and Hikal Ltd 

Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13

Bayer BSE Peer Index

Aug- 13 

indexed; 100 = closing price on August 31, 2012  

(source: BSEIndia.com) 

BCSL +51.4% 

Sensex +6.8% 

Peer Index +7.6% 
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Powai Head Office 

The former Bayer Head Office -“Bayer 

House”-  in Powai was sold to 

Hiranandani  Group in March 2013 

Thane 

The sale of the Thane campus where 

BCSL is hosting ca. 800 Bayer 

employees was finalized end of 2012 

Ankleshwar 

BCSL expects to conclude the sale of its 

manufacturing site in Ankleshwar in line 

with the global optimization of the BCS 

production network by the end of the 

fiscal year 

BCSL optimized its infrastructure and 

balanced the utilization of funds 

Infrastructure 

Consolidation 

New Bayer HQ 

The New Bayer HQ in Thane is under 

construction and is expected to be 

ready in the 2nd quarter of calendar 

year 2014. All Bayer employees located 

in Mumbai/Thane will be operating out 

of this state-of-the-art building 

Utilization of funds 

Invest in BCSL ambitious business 

growth strategy 

Extraordinary distribution to Shareholders 

in form of a share buy back  
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The business outlook is promising and BCSL 

is following an ambitious growth strategy 

Business Outlook & Strategy 

India is a core country for global Bayer CropScience business 

 

BCSL strengthen the number one leadership position with its combined Crop Protection 

and Seeds portfolio 

 

New integrated crop solutions “Bayer Labhsutra” significantly benefits farmers income 

 

A strong innovation pipeline is expected to deliver new Crop Protection (6-8) and 

Hybrid Seed (13-14) products within the next three years  

 

Segmentation of 3 Mio. farmers provide deep farmer insights for creating tailor made 

solutions and increase efficiency in interaction 

 

Well established partnerships with the agri input and downstream food value chain 

enable joint development of new sustainable farming technologies (Rice, Cotton) and 

the production of safe food 
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Summary 

 Favorable early monsoon and good rainfalls  

 

 Strong growth in domestic revenues 

 

 BCSL share price outperformed the market 

 

 Strategic infrastructure consolidation 

 

 Positive business outlook 

 

 BCSLs strategy shows high commitment in Indian market 

Page 13 • Bayer CropScience Ltd. •  Investor Presentation 09/05/2013 



Disclaimer 

Forward-Looking Statements 

This presentation contains forward-looking statements based on current  

assumptions and forecasts made by Bayer Group or subgroup management.  

Various known and unknown risks, uncertainties and other factors could lead to  

material differences between the actual assets, financial position, earnings,  

development or performance of the company and the estimates given here.  

These factors include those discussed in Bayer’s public reports, which are  

available on the Bayer website at http://www.bayer.co.in/. The company assumes 

no liability whatsoever to update these forward-looking statements or to conform  

them to future events or developments. 

 

Legal Notice 

The product names designated with ™ are brands of the Bayer Group or our  

distribution partners and are registered trademarks in many countries. 
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Thank You 


