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Dear Sir / Madam, 
 

Sub : Results Earnings Call Q4 FY25 – Investors Presentation 
 
Pursuant to the provisions of Regulation 30 of SEBI (Listing Obligations and Disclosure 
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ONE Sudarshan



Safe harbour statement



Integration update



Sudarshan and Heubach unite forces

Legacy



Uniquely positioned to deliver value



Global manufacturing footprint of 19 sites



Broadest portfolio in the industry



Reflections and integration 
progress update

Some observations post takeover Major updates and projects ongoing



Deep-dive Value Creation: We created a detail plan to capture value 
from this integration and are already in execution of key initiatives

Net Working Capital

Gross margin

Other SG&A

IT

Procurement 

Operations & 
SCM

Major impact areas

Cost

Product 
management

Focusing on cash requirements and working capital optimization across AR, AP, 
inventories

Developing tailored approaches to regain lost customers and acquisition of new business

Streamlining legacy support functions to enhance efficiency and reduce costs (incl. people 
cost reductions)

Fast-tracking the implementation of a unified IT platform and ERP integration (ONE SAP)

Optimizer supplier landscape and leverage scale to negotiate better contracts

Optimizing manufacturing and operations to drive efficiency and save costs

Key themes

Insourcing, efficiencies, portfolio optimization



Moving our mindset from playing to survive to playing to win

The core principles driving us and our work ahead

Boldness, passion and ambition

We dream big, act courageously while staying humble

Customer centricity

Customers are the heart of everything we do. We want the best possible outcomes for you.

Ownership and agility

We will strive to embrace an entrepreneurial mindset and solve problems quickly

Simplicity 

We do not want to over complicate it – be it platforms, systems or customer journeys

Financial stability

We will spend prudently and invest in our future



Why we are excited about our journey ahead

We look forward to further integrating each legacy organization’s strengths and 

operating as truly one global team!

Opportunity to build on 
our legacies and emerge 
as the most valuable 
pigment company in the 
world with great financial 
strength and profitability

With customer centricity 
(Sevā) at our hearts – we 
strive to become the 
supplier of choice for our 
customers, offering world-
class capabilities

We become a world-
leading color solution 
provider, driven by a 
comprehensive product 
portfolio and global service 
network



Q4 and FY 25 performance update



Some reflections on the market environment

Geopolitical and tariff situation 

remains uncertain

Flat demand in multiple industries

Destocking situation at many of 

our customers

​ 

The market situation is quite 

challenging…

…but we get positive feedback 

from our customers 

Conducted hundreds of 

customer conversations with 

very clear messages – 

customers want to partner with us 

as a reliable long-term supplier

We need to continue our 

journey, improving our financial 

position and ensuring smooth 

operations to signal trust and 

reliability 



Key challenges and reasons why Audit took much longer than planned

➢ Acquired group not audited at Consol level since CY22

➢ 48 acquired group entities under reporting coverage

➢ Acquired group has 3 different ERP system and these are not integrated

➢ Acquired group not used to rigour of Statutory Audit of listed company and was not audited for past 

two years. Our team has put in tremendous efforts to complete the audit



Transaction details

➢

➢

➢

➢



One Sudarshan Q4 FY 25 performance



One Sudarshan FY 25 performance



Deep-dive pigment performance - Q4 2025



Deep-dive pigment performance - FY 2025



Deep-dive RIECO performance

▪

▪

▪

▪

▪

▪

▪



Financial Ratios - One Sudarshan

for the Acquired group 



Outlook and priorities ahead



Next 3-4 years projection for Acquired Group



Key priorities 
ahead



About Sudarshan



Our Governance Structure - Board of Directors



Shareholder Information



Recognition



Awards and Accolades



Investor Relations Connect



Thank you
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