
 

 

Sudarshan Chemical Industries Limited 

Registered Office: 7th Floor, Eleven West Panchshil, Survey No 25, Near PAN Card Club Road, Baner, Pune 411 069, Maharashtra, India 

T: +91 20 6828 1200   |  E: contact@sudarshan.com  |  www.sudarshan.com  |  CIN: L24119PN1951PLC008409 
 

24th September, 2025  
  
BSE Limited National Stock Exchange of India Limited 
Phiroze Jeejeebhoy Towers, Exchange Plaza, C-1, Block G, 
Dalal Street, Mumbai – 400 001 Bandra Kurla Complex,  
Scrip Code – 506655 
 

Bandra (East), Mumbai – 400 051 
Scrip Symbol - SUDARSCHEM 
 

Dear Sir / Madam, 
 

Sub : Results Earnings Call Q1 FY26 – Investors Presentation 
 
Pursuant to the provisions of Regulation 30 of SEBI (Listing Obligations and Disclosure 
Requirements) Regulations, 2015, we attach herewith a copy of the Presentation to be made 
at the Call with Analysts and Investors scheduled today i.e., on Tuesday, 24th September, 
2025 at 4:00 p.m. (IST), in relation to the Unaudited Financial Results (Stand-alone and 
Consolidated) for the quarter ended 30th June, 2025.  
 
Kindly take the same on record. 
 
Thanking You, 
Yours Faithfully,  
For SUDARSHAN CHEMICAL INDUSTRIES LIMITED 
 
 
 
MANDAR VELANKAR 
GENERAL COUNSEL AND COMPANY SECRETARY 
 
Encl : As above 

 
 
 
 
 
 
 
 
 
 
 
 



ONE Sudarshan



Safe harbour statement



Integration update



Sudarshan and Heubach unite forces



Uniquely positioned to deliver value



Global manufacturing footprint of 19 sites



Broadest portfolio in the industry



The core principles driving us and our work ahead



Our integration is progressing as per plan

Be truly ONE

Pre- day 1 to Month 1

Ensuring business 

continuity and 

stabilization as one entity 

Start working 

together as ONE

Quarter 1

Finalized new 

organization structure 

and improved services

Harmonization of 

processes, data, etc. and 

acceleration of value 

capture

Year 1
Functional transformation 

to grow profitably, 

systems integration, fully 

integrated culture

Path ahead



Key achievements in the last quarter include initial customer service 
upgrades and our integrated IT roadmap  

Ensured business 
continuity

Defined integrated 
GTM

Defined culture

Pre-Day 1

Day 1

Month 1

Launch of unified GTM 
strategies incl. one sales 
POC by customer

Defined harmonized S&OP 
processes

Kick-start value capture 
across most functions and 
continuous stabilization of 
business

Rolled-out of our Purpose, 
Mission and Values

Stabilized operations and 
product availability

Setup of customer service 
desk trainings for 
improved services

Defined roadmap for 
integrated IT and data

Defined GCC structure 

Finalized full 
organizational structure

Q1

Fully turnaround business 
performance through value 
capture plan execution

Launch integrated systems 
and processes 

Harmonize invoicing for 
customers across entities

Continue efforts to improve 
customer service desk

Launch of GCC operations

Finalize cultural integration 
efforts

Act as fully 
integrated One 
Sudarshan 

Drive functional 
transformation to 
grow profitably

Year 1 Path ahead

Be truly ONE
Start working 

together as ONE



We are making good progress on value capture



Why we are excited about our journey ahead



Q1 performance update



Market reflections

Our customers currently struggle with 
somewhat low demand and high inventory…

…but trust us and our excellent portfolio 
and service



One Sudarshan Q1 26 performance



Deep-dive Q1 26 pigment performance 



Financial Ratios - One Sudarshan



Outlook



Next 3-4 years projection for 
Acquired Group



As One Sudarshan, we have a unique value proposition



About Sudarshan



Our Governance Structure - Board of Directors



Shareholder Information



Recognition



Awards and Accolades



Investor Relations Connect



Thank you
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